Gilbane Building Company

Project Name: Suffield Town Hall

Prepared By: Richard Mannarino 8/10/2020

Current Week Activities

1. Abatement

2. Site Demolition

3. Electrical Demolition

4. Temporary Power and Lights

Upcoming Week'’s Activities

1. Abatement

2. Site Demolition
3. Footing Drains
4. Hydrant Line

Upcoming Milestones/Major Dates

1. Building Under Abatement: 8/3
2. Building Abatement Complete: 8/24

Constraints

1. Existing communications and gas line conflict with new egress stairs. Gas
line was capped/relocated by Eversource and QAM is working on new sketch
to miss communications line and include Area of Refuge.

2. Multiple walls in building appear to be structural that are originally shown to

be demolished. QAM is working on revised Structural Dray 'hlb
3. Electrical shut downs and relocation of existing electri
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2. Multiple walls in building appear to be structural that are originally shown to be demolished. QAM is working on revised Structural Drawings.

3. Electrical shut downs and relocation of existing electrical equipment in boiler room. Method Of Procedure is being reviewed internally to ensure Server Room remains live at all times.

4. Existing Architectural columns on front entrance are supported by concrete landing shown to be demoed. Plan to support this structure is being discussed next week with site contractor to review the existing conditions. 

5. Overhead conflicts for new MEP rough above ceiling. RFI's have been submitted to review existing conditions and potentially lower ceilings. The existing beams in the building are conflicting with the ceiling heights and over head MEP rough. Framing/Soffit plan has been submitted for review to fit the overhead mechanicals above ceiling. 

6. Front entry door design is being reviewed by the Construction Team. Gilbane to submit samples and pictures to the design team. Front entry door has a substantial lead time. 

7. Abatement is started on 8/6 and there will be no access into the building for anyone without proper abatement certifications. 

8. Vault addition pre-cast planks have a substantial lead time and have been released.



