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Agenda
• Michigan Rethink Discipline Law, 2017
• Prevention/Avoiding Power Struggles

• Alternatives to Suspension Options
• Early Intervention for Oppositional Behavior

Alignment of Initiatives within the
PBIS Framework

• Restorative Practices
• Alternatives to Suspension
• Trauma-Informed PBIS
• Bully Prevention/Expect Respect
• Equity/Disproportionality
• Culturally Responsive PBIS
Best done at the District & Building Levels

Rethink Discipline
Effective August 1, 2017
Michigan School Code
Sec. 1310d. (1) Before suspending or expelling a pupil under section 1310, 1311(1), 1311(2),
or 1311a, the board of a school district or intermediate school district or board of directors of a
public school academy, or a superintendent, school principal, or other designee under section
1311(1), shall consider each of the following factors:

•
•
•
•
•
•
•

(a) The pupil’s age.
(b) The pupil’s disciplinary history.
(c) Whether the pupil is a student with a disability.
(d) The seriousness of the violation or behavior committed by the pupil.
(e) Whether the violation or behavior committed by the pupil threatened the safety of any
pupil or staff member.
(f) Whether restorative practices will be used to address the violation or behavior
committed by the pupil.
(g) Whether a lesser intervention would properly address the violation or behavior
committed by the pupil.

Does not apply to a student being expelled for possession of a firearm

MiStar Behavior Module
Yes/No
Before suspending or expelling the pupil,
were the following factors considered?
•
•
•
•
•

•
•

The pupil’s age.
The pupil’s disciplinary history.
Whether the pupil is a student with a disability.
The seriousness of the violation or behavior committed by the pupil.
Whether the violation or behavior committed by the pupil
threatened the safety of any pupil or staff member.
Whether restorative practices will be used to address the violation or
behavior committed by the pupil.
Whether a lesser intervention would properly address the violation or
behavior committed by the pupil.

Rethink Discipline
Effective August 1, 2017
Michigan School Code

•
•
•

Definition: “Restorative practices” means practices that emphasize
repairing the harm to the victim and the school community caused by
a pupil’s misconduct.
A school board or its designee shall consider using restorative practices
as an alternative or in addition to suspension or expulsion under this
act.
Restorative practices should be the first consideration to remediate
offenses such as interpersonal conflicts, bullying, verbal and physical
conflicts, theft, damage to property, class disruption, and harassment
and cyberbullying.

Restorative Practices
• Restorative practices may include victim-offender
conferences that are initiated by the victim; that are
approved by the victim’s parent or legal guardian or, if the
victim is at least age 15, by the victim.

• RP provides an opportunity for the offender to accept
responsibility for the harm caused to those affected by
the misconduct and to participate in setting
consequences to repair the harm.

• The attendees, known as a restorative practices team,
may require the pupil to do 1 or more of the following:
apologize; participate in community service, restoration,
or counseling; or pay restitution.

International Institute for Restorative Practices
http://www.iirp.edu/

Restorative Chat

• “What happened?”
• “What were you thinking about at the time?”
• “What have you thought about since?”
• “Who has been affected by what you have done?
In what way?”

• “What do you think you need to do to make things
right?”

Russ Skiba, U. of Indiana, 2006

At the national level it has been estimated that the

number of suspensions and expulsions has doubled
since the 1970s.
30-50% of students suspended are repeat offenders
“Suspension functions as a reinforcer...rather than
as a punisher” (Tobin, Sugai & Colvin,1996)
Data shows that certain classrooms and schools
appear to be responsible for a disproportionate share
of disciplinary referrals
In some schools suspension may be used as a pushout tool to encourage low-achieving students and
those viewed as troublemakers to leave school before
graduation.

Exclusionary Practices
• Millions of students are suspended every year – many for
minor infractions of school rules.

• Exclusionary practices disproportionately impact
students of color and students with disabilities.

• Recent OCR data shows that African-American students
are 3x as likely as their White peers to be suspended or
expelled.

OCR National Data 2013-14

Civil Rights Data Collection

• While male and female students each represent
about half the student population, males made
up 74% of the students expelled.

• Students covered under IDEA are over twice as
likely to receive one or more out-of-school
suspensions.

Civil Rights Data Collection
“The increasing use of disciplinary sanctions
such as in-school and out-of-school
suspensions, expulsions, or referrals to law
enforcement authorities creates the potential
for significant, negative educational and longterm outcomes, and can contribute to what
has been termed the school to prison
pipeline.”

Civil Rights Data Collection
• “Studies have suggested a correlation between exclusionary
discipline policies and practices and an array of serious
problems, including

• school avoidance and diminished educational
engagement;

• decreased academic achievement;
• increased behavior problems;
• increased likelihood of dropping out;
• substance abuse;
• and involvement with juvenile justice systems.”

National School Boards Association, 2013

• In 2009-10 it is estimated that 3 million children
lost instructional seat time due to out of school
suspension.

• Suspensions are a predictor of a student’s risk for
dropping out.

• It is estimated that if the current drop out rate
could be cut in just half it would yield 700,000
new graduates a year.

• Benefit to the public $90 billion per year.

Prevention Strategies

 Have clear/objective definitions of disrespect,
insubordination, and disruption;

 Majors & minors – what gets referred to the
office, what doesn't.

 Train staff specifically on how to prevent,
respond, and report insubordination and
disruptions.

Insubordination/Disrespect
Definition

Insubordination: "A constant or continuing
intentional refusal to obey a direct or implied order,
reasonable in nature, and given by and with proper
authority.“

Sims v. Board of Trustees, Holly Springs
Municipal Separate School District

Responding to Behavior:
The Cycle of Coercion
• Decades of research by G.R. Patterson and others
reveal that highly oppositional children engage in a
cycle of coercion with their parents.
• A cycle of coercion can occur at school between
student and teacher.
• Two things to remember about the cycle of coercion:

The cycle reinforces the child’s negative,
oppositional behaviors and worsens the
behaviors.
The cycle can be broken.

Adult Gives a
Direction

Child Refuses to
Comply or
Tantrums

Adult Backs off
Request. Child’s
Refusal/Tantrum is
Reinforced

Adult gives
a direction.

Child
ignores,
argues, or
becomes
aggressive.

Adult
becomes
increasingly
harsh to
gain
compliance.

Child learns
a pattern of
relating that
carries over
to others
such as
peers and
teachers

When
coercive
interactions
dominate
within the
family, the
child’s
conduct
problems
emerge,
and then
stabilize
throughout
developme
nt (Granic &
Patterson,
2006)

 Adult doesn’t model Coercive Behavior
 “We can wait.”
 “Choices have consequences.”
 Adult models ‘in control” behavior
 Practice de-escalation

 Adult does not reward the child’s non-complaint,

tantrum, or aggressive behaviors
 Have a response plan.
 Brief time-out.
 Natural/logical consequences
 Privilege loss

Adult Behaviors that Add to
Power Struggles

• Responding quickly
• Trying to convince
• Threatening
• Increasing consequences
• Having the interaction in the presence of others
• Remaining in the interaction too long
• Getting angry, being sarcastic
• Putting the student down

Adult Behaviors that Diminish
Power Struggles

• Simple directive, choices
• Predetermined consequences
• Listening
• Being brief and direct
• Private discussion
• Walking away
• Avoiding snap decisions

More tips for working with students with
oppositional behavior – de-escalation techniques

Interrupt early in the cycle of non-compliance –
take a walk, quick break.

Convey calmness: lower your voice, strategic
pause, sitting down next to the student as opposed
to standing over.

Validate and label the student’s emotions (e.g.,
“Linda, you seem angry/frustrated/annoyed, tell
me what’s going on.”)

Oppositional Defiant Disorder or Trauma?
•

•
•
•

Children with a history of traumatic experiences exhibit greater
oppositional defiant behaviors than children without exposure
to trauma. This is most likely the result of the negative
physiological impact trauma has on core regulatory systems,
compromising a child’s ability to regulate and process sensory
inputs.
Under stress, traumatized children’s analytical capacities are
limited and behaviorally react with confusion, withdrawal
and/or rage.
More than 800,000 children are exposed to trauma annually
from abuse and neglect alone. Twenty percent of those children
are observed to have dramatic changes in behavior consistent
with ODD following a traumatic event.
“Paper Tiger Documentary” - https://kpjrfilms.co/paper-tigers/

Systems Issue:
Students with multiple suspensions –
use a tiered approach

Tier 2
Check in check out
Adult mentor
Targeted social skills instruction
Take a Break
Home/school contract

Systems Issue:
Students with multiple suspensions –
use a tiered approach

Tier 3
Functional Behavior Assessment
Intensive PBIS plan
School-based Wrap-Around
Outside agency support
Alternative program
Academic assistance

Create Systems that Support the Use of
Suspension Alternatives –
School Teams should develop a Menu of Options.

 Teaching modules: on topics related to various types of
inappropriate behavior. These could include readings,
videos, workbooks, tests and oral reports.
 Show evidence of instruction.

 See Advantage Press
 http://www.advantagepress.com/discipline.html

Alternatives to Suspension

Parent Supervision Parent comes to school with
student.

Counseling Student is assigned to a school
professional to identify skills for targeted
intervention (e.g., anger management), or to work
through problems or issues the student may have.

Alternatives to Suspension

Restitution Student makes amends/corrects the
problem he/she has caused with his/her behavior.
Logical consequences. Makes apology.

Community Service: Student is assigned to a
supervised work job around school (after school).

Alternatives to Suspension

Behavior Monitoring check sheets, e-mail, texts
daily/weekly feedback between teacher and parent for a
limited period of time.

Home-based consequences: parent agrees to
administer appropriate privilege loss at home.

Behavioral Contract : Written agreement with student
(may include parent) that specifies rewards and
consequences for positive and negative behaviors.

Alternatives to Suspension

Loss of school privileges
Detention:
after school
lunch detention
Saturday detention

Alternatives to Suspension

Responsibility Room/Time-out – short term
intervention

Calm down, refocus, get ready to return to
class

Buddy Classroom

Alternatives to Suspension

Targeted suspension: student is
suspended from the specific class where the
problem occurred, but otherwise stays in
school.

In-school Suspension ISS should continue
academic or other instruction, but also focus
on solving the problem that resulted in the
student being sent there.

ALC
Academic
Learning
Center
*photo credit: Grosse Pointe North High School

Some schools have moved away from In-School Suspension and
have created Academic or Alternative Learning Centers. Students are
assigned to the ALC as an alternative to suspension or as a part of a
re-entry after suspension to support the student’s re-integration to
the school environment. ALCs have defined procedures that are
communicated to staff and students.

Alternatives to Suspension

Programming Alternatives Change the
student’s schedule, classes or program which
would avoid problem situations, but yet
permit continued access to the curriculum and
school.
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Early Intervention
for
Oppositional Defiant
Behavior:
A Multi-Component
Approach

Oppositional Defiant Disorder
• Estimates are that Oppositional Defiant Disorder is present
in 1-16% of children.
• Children with behaviors consistent with Oppositional Defiant
Disorder are at-risk to develop Conduct Disorder as they get
older.
• Children with co-morbid Oppositional Defiant Disorder and
ADHD are at a much higher risk of severe anti-social
behavior than children with a single disorder.
• ADHD, anxiety disorders, PTSD, attachment disorders, and
speech and language delays are often co-morbid with ODD.

What are the Risk Factors for Developing
Severe Oppositional Defiant Behavior?
• Low socio-economic status
• Experience of trauma
• Harsh and/or inconsistent discipline at home
• Poor supervision by parents/Low parental involvement
• Difficult child temperament
• Family stressors: unemployment, parent marital or relationship
problems, few emotional supports
• Expressive language delays
• Intergenerational problems
• Patterns of coercive behavior within the home

Oppositional Defiant Behaviors at School
• When students present with oppositional defiant behaviors at school,
we often see:

•
•
•
•
•
•
•
•

Learning problems
Less time on-task
Aggressive behaviors
Peer rejection
Deviant peer affiliation (older students)
Strained relationships with teachers
Families dealing with many stressors
Increased office discipline referrals and suspensions

The Importance of Early Intervention
• A 2014 analysis from the U.S.
Department of Education’s Office
for Civil Rights found:
• African American children
make up 18% of enrollment in
preschool.
• African-American children
account for 42% of out-ofschool suspensions and 48% of
those receiving multiple
suspensions.

Early intervention is an issue of equity.

• When ODD develops into Conduct
Disorder, children are at risk to become
part of the school-to-prison pipeline as
suspensions increase.
• In the home, a cycle of abuse may
continue if highly oppositional and
aggressive children are not provided
effective intervention.
• Evidence-based approaches are wellestablished and stop the cycle of
coercive behavior, both at home and at
school.

A multi-component approach is needed to provide adequate
and effective intervention for these young students.

Risk Factors vs. Protective Factors
• In schools we have the
opportunity to increase the
protective factors in a student’s
life.
• Resilience is evident when a
child’s health and development
tips toward positive outcomes
— even when a heavy load of
risk factors are present.

What protective factors can we add to a student’s life?

Center for Disease Control
Parenting Videos/Young Children
http://www.cdc.gov/parents/essentials/videos/index.html

• Communicating with Your Child
• Giving Directions
• Using Discipline and Consequences
• Creating Structure and Rules
• Using Time-Out
• All under 4 minutes.

Parent Management Training
Research-based

• Oregon Model – PMTO
• Alan Kazdin –Yale University
• Local community mental health agencies using
PMT

• Hegira
• Children’s Center
• Lincoln Behavioral

