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Agenda:
e Value of Accountability
Committees
e Purpose
e Statutory Requirements & Best
Practices
o  Budget
o UIP
o  Family Engagement
o Charter School Applications
e (Goal Setting & Next Steps
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e Provide a clear understanding of

the roles and expectations of the
DAC & SACs

0 bj e ct i Ves fo r th e e Build connections and

relationships with accountability

Eve n i n g committee members

e Explore best practices
e Share resources

e Establish goals to immediately
improve each accountability
committee




Mix & Mingle

Mix: Find attendees from your Area Support Network

Mingle: Name -- Preferred Pronoun -- School -- Hope for the Evening



Accountability Committees:

Purpose & Requirements



Purpose

“To engage in meaningful consultation in accountability and improvement planning.”
CDE Accountability Handbook, 2018

School Accountability Committee (SAC) District Accountability Committee (DAC)

The SAC is a legally-constituted
accountability and advisory committee of
parent representatives at the school level.

Colorado State Statute 22-11-402 requires
SAC members to provide recommendations

to the school principal on:

School Budget

School Unified Improvement Plan (UIP)
Family Engagement

Study topics jointly determined by the SAC
and the principal

O O O O

DAC is a legally-constituted accountability
and advisory committee of parent
representatives at the school district level.

Colorado State Statute 22-11-302 requires
DAC members to provide recommendations

to the Board of Education on:

District Budget

District Unified Improvement Plan (UIP)
Family Engagement

Charter School Applications

Study topics jointly determined by DAC and
the Board of Education (BOE)

o O O O O


http://www.lpdirect.net/casb/crs/22-11-402.html
https://www.bvsd.org/dac/Documents/22-11-302.pdf

Recommendation Processes

Topics requiring a member vote: Topics not requiring a full member vote:
Study Topic
General info Study Topic
provided by
BVSD/BoE. General information

provided by BVSD/BoE
shared with DAC.

Subcommittee
Full Membership Sub : e Charter
Bud uthcomml(tjtee - Applications
Vote on final * Bul get ?:se:rrgh?rglra?"zzsen S e Norms
recommendations ¢ bBylaws ! . e SAC Manual
e UIP recommendation e DAC
e Officer
Elections . .
Subcommittee shares Subcommittee gathers
recommendation with evidence & makes final
Subcommittee Full Membership the entire membership recommendation

Draft final Provide feedback on v
recommendation draft
memo ~ recommendations



Accountability Committees: Meeting Format

Agenda and reading materials will be provided 1-2 weeks in advance of each meeting

e Typical Agenda

1.

N Vb W N

Welcome

Board of Education Report (DAC) /| DAC Report (SAC)
Superintendent Report (DAC) |/ Principal Report (SAC)
Meeting Topics (UIP, Budget, Engagement, Policy, etc)
Small Group Discussion and/or Subcommittee Work
Adjournment

e Report all DAC business to your SAC
e Bring any SAC questions, comments or concerns to DAC



Accountability Committees: Membership Minimums

SAC DAC

e 3 Parents e 3 Parents

e 1 Principal or their designee e 1 Administrator

e 1 Teacher who provides e 1 Teacher
instruction at the school e 1 Community Member

e 1 Community Member e 1 Rep from each SAC (AE-R)

e 1 Member of an e 1 person with Charter
organization of parents, knowledge (AE-R)

teachers and students
within the school (PTO,

Booster, etc)
*DAC Reps are nominated in May

* Parent members must by SACs and approved by the BoE

outnumber non-parent members in September of each year.



Every school in BVSD has engaged parents who want to to support their schools.
They may not show up to SAC or DAC because...

They don’t realize the committee exists — improve communication
They don’t believe their efforts can make an impact — celebrate/market success
Meeting times are not ideal — find a “best” time, provide childcare, translation

They haven’t been asked — reach out individually

Identify the root cause of low membership or participation at your school and work to
correct it.



Meeting Organization & Communication

Expectations are outlined in state statute, BVSD policy, committee bylaws and norms

SAC

).\®

Meeting Frequency

Quarterly, at a minimum

Monthly: 1st Tuesdays (Sept-May)

Meeting Communication (* indi

cates best practice, not requirement

)

%  Calendar/Meeting

e SAC webpage on school

e DAC webpage, BVSD

Notices website, school newsletters, Newsletter, posted notice on

posted notice on site* site

%  Agenda e SAC webpage &/or school e DAC webpage, posted notice
newsletter* on site

%  Minutes e SAC webpage &/or e Draft version emailed to
newsletter* membership, approved v. on

DAC webpage

%  Handouts e SAC webpage &/or e Emailed to membership and
newsletter* posted on DAC webpage

%  Recommendations e SAC webpage & DAC forms*

e DAC webpage & BoardDocs




Report DAC business at your SAC meetings
Share SAC feedback at our DAC meetings
Use the

Email DAC minutes & agendas to your SAC
(example below)

* % % %

DAC Representative
Best Practices:

Good morning everyone!

There has been a lot going on at the district and DAC in the past two months since we last met, so | wanted to share some highlights and our minutes ahead of our SAC meeting.

[ [ u u
* March:
Or anlzatlon & Communlcatlon A
District reorganization directing more resources (~$1M and staff) toward schools

Initiative inventory was conducted, and based on the results some programs will be sunset others may be ramped up
DAC recommendations on the UIP were heard loud and clear

o

o

o

o

o April:

o

Progress on the strategic plan

Phase 3 of the school counseling program is in the preliminary budget thanks in part to recommendations from SACs & the DAC
Planning a joint SAC chair/vice chair and DAC rep training to approve ionality of il i district wide (August)
o Lots of stuff | am forgetting so please read the DAC minutes (and imbedded links) for details

o

o

Have a wonderful week everyone!

2 Attachments

[ 2019-03 Minutes.p... y [ 2019-04 Minutes.p.. y



https://www.bvsd.org/about/district-accountability-committee

% Share SAC minutes & agendas with your
entire school community
o School Website
o School Newsletters
% Archive agendas, minutes and bylaws for
future reference
Include a DAC report on your agenda
% Bring questions & concerns to DA

SAC Best Practices:

School Accountability Committee (SAC)

Colorado state 22:11-401) requires every school to have an active School Accountabilty
Committee (SAC). The purpose of this representative advis ce--comprising parents, teachers,

About Us principal, PTO and community member ok a

femics and climate, and review school budgets (CRS 22-11-4

Announcements Primary Roles of SAC

U U - u School Hours, Lunch = Advise and make recommendations to the principal concerning school performance and/or the
Schedule & Policies Unified Improvement Plan (UIP)
BT = Meet at least quarterly to discuss whether schaol leadership, personnel and infrastructure are
advancing or impeding implementation of the school’s performance or improvement plan.
Bilingual Community « Review budget proposals and make recommendations to the principal regarding school spending
faison priorties
s et In implementing, a the schoollevel, the distrcts family o t policy
ind recommendations on an advisory basis to the District Accountability Committee
PBS Program & Foothil C)and B stration concerning principal deve
Values. er of the role of SAC, please read this compr \C Handbook, created by
BVSD's DAC Communications Subcommittee.

Staff Directory

School Accountability

T The Foothill SAC meets regularly during the school year on the fourth Tuesday of the

Enroliment month from 6:00 p.m. to 7:30 p.m. in the Foothill library:
Health Resources for + September
Parents & Students + October
Safety & Security o fovember
About BVSD
BVSD Resources
Contact Us We encourage anyone interested in academic and climate initiatives at Foothill to
R, consider participating. SAC members for the 2018-19 school year include:
Principal: Nick Vanderpol
presentative: Shelley Rohland Suzanne Whitman
s Reed (Char), Dana James (DPC Rep.), icole Rajpal (DAC Rep), Chrsty
folkmar

If you have any questions, please contact the SAC Chair, Dayna Reed

SAC-Documents

C
2018-19 School ¥
2017-18 School Year
2016-17 School Year

2015-16 School Year




Member Norms & Bylaws

Operating agreements comprising the fundamental rules of your organization. They
should include everything of import and can only be modified by majority vote.

DAC:
e DAC Norms

e DAC Bylaws (09/18)

SAC:
e Has your school established these operating agreements?

o  Example SAC Bylaws on DAC website
o Example SAC Norms in SAC Manual
e Where are the documents located and are they accessible to everyone in the school community?


https://www.bvsd.org/dac/Sub/DAC%20Bylaws%20and%20Norms/DAC%20Member%20Norms%202018%20(1)%20(1).pdf
https://www.bvsd.org/dac/Sub/DAC%20Bylaws%20and%20Norms/DAC%20Bylaws%202018%20(1).pdf
https://resources.finalsite.net/images/v1564584528/bvsdorg/bbac8whrnminplixmqvx/ExampleSACBylaws.pdf

“SAC website template for schools, from BVSD!” Too many different parent groups...”

Reflect on your SAC practices...

“Lack of knowledge and transparency”
“Top down support for & feedback to SACs”

“Hold schools accountable for having
SACs and sending an advocate to
DAC”

e What is getting in the way (of incorporating best practice)?

® What can BVSD do to support you?

“No sense that we can DO or impact
anything”

“Be clear about who is responsible for/to the
SAC”

“District communication to broader community
that SACs exist and encourage involvement”

“Translation at meetings and of meeting
documents”

*Note: Quotes found around this slide are from meeting attendees™



Test your knowledge & play:

Accountability Committee
Jeopardy


https://jeopardylabs.com/play/accountability-committee-jeopardy
https://jeopardylabs.com/play/accountability-committee-jeopardy

Accountability Committee Responsibility:
Unified Improvement Planning (UIP)



Unified Improvement Plan (UIP)

In 2009, the state of Colorado introduced the Unified Improvement Plan (UIP) to
streamline the improvement planning components of state and federal
accountability statutes. The plan is intended to be used as a cycle of continuous
improvement.

e SAC provides input on the development of the school’s UIP annually, and
monitors progress towards implementation at least quarterly.

o Schools with a Priority Improvement or Turnaround Plan have additional requirements
(advertized public meeting, recommendations sent to the BOE, etc.)

e DAC provides input on the development of BVSD’s UIP annually, and
monitors progress towards implementation at least quarterly.

The UIP process begins with a data review (e.g., student performance data,
process data) and then identifies ambitious targets and an action plan to direct
next steps.



UIP: Document Components

UIP Elements Translation Notes BVSD Examples (2018)
Data Analysis (Trends, How are BVSD e Focus on e Data Trends: CMAS MPG in ELA for ELL was 44;
Priority Performance ;t;?(f:r;sm ¢ What Studejnts did not meet prior year target of 50.
Challenges (PPC) are top challenges; @ LLOOKINg to past o PPC: Academic Growth by Students in Programs
and Latino Students
Why does the
Root Cause (deepest SR ® Focus. on Adults o I imited application of instructional strategies to
underlying causes of PPC; performance e Looking to past support ELL students
guides improvement work)  issue continue? & present
Major Improvement :
Sty tegiez (E"w donced :/\Hflhe;g \I::f&tdent . Ezgiiﬁnfé\;ixitrz e BVSD Multi-Tiered System of Supports (MTSS)
based strategies to erp}ormance? g o Assessment Communication
address PPC) P : ® Data-Based Problem Solving & Decision Making
e Literacy & Instructional Practices
Action Steps (specific :
actions to carry out What will BVSD e Focu% oandults e Adopt Fountas and Pinnell literacy curricula in all
improvement strategies) e Sileckinattonyad BVSD elementary schools
Progress Monitoring e il 9D e Focus on : . .
(Interim Measures B Students & o Disaggregated Growth: iReady, Istation, math
Implementation ' DIOIFl o1 {1 Adults screeners and monitoring of implementation
impact? . benchmarks for new literacy materials.
e Looking forward

Benchmarks)



UIP: Example Data Points

Observations of Student
Performance Trends

Grade 1

Number of Students Assessed: 76
Total Number of Students: 78

® BOY - 08/16/2017 - 09/29/2017

Average Scale Score

Overall Reading Level

Phonological Awareness

Phonics

High-Frequency Words
Vocabulary

Comprehension: Literature

Comprehension:
Informational Text

Data Check-in Example

74%

Students
Below
Level

46%
66%
64%
70%

CMAS - Language Arts and Math: Middle School Results
ow statelev

Subject A Sudents o NotFRLENgie _ Engih Leamers stugonts

CMAS - Language Arts and Math: Middle School Results
Refe

Hon Engish
Subject AlStdents | FRLEMgble  NotfRLEMgDl | EngishLeomers ' Leamers

iReady Scores (BOY, MOY, EQY

Grade 1

Number of Students Assessed: 77
Total Number of Students: 79

® MOY - 12/04/2017 - 01/19/2018

Average Scale Score

Overall Reading Level
Phonological Awareness

(56)
(@5)
(50)
@9)
(53)
(9)

Phonics

ligh-Frequency Words

Vocabulary

Comprehension: Literature

Comprehension:
Informational Text

(46)

Middle School Achievement on 2018 CMAS
State Expectation
— State Average by Population

Middle School Growth on 2018 CMAS
State Expectation
— State Average by Population

|

Students
Below
Level

“ 44% (34)

H 39% (30)
H 45% (35)
(38)

49% (38)



UIP: Quarterly Review Process

Ql: (Aug. - Sept.)
o Review State Achievement & Growth Data (CMAS, PSAT, SAT, etc)
o  Check progress on targets from previous years UIP

o  UIP - refresh if needed

Q2: (Oct. - Dec.) & Q3: (Jan. - Mar.)

e Review interim data (ABCs, iReady, etc.)
e Review implementation benchmarks (Evidence of staff implementing strategies with fidelity and high quality)

o Survey data (teacher, leadership, parents and students)
o  Observation data

e UIP - refresh if needed

Q4: (April - June)
o Submit UIP to Colorado Department of Education
o  Provide input to draft plan for the subsequent year




UIP: HELP [?1?

We need to improve our UIP evaluation process, where can
we begin?

e Start the conversation

CDE Resources:

e School View - source for school & district data
e (uality Criteria Rubric for Evaluating School UIPs
e (Quality Criteria Rubric for Evaluating District UIPs



https://www.cde.state.co.us/schoolview
http://www.cde.state.co.us/uip/schooluipqualitycriteriarubric18_19pdf
http://www.cde.state.co.us/uip/districtuipqcrubric18_19pdf

DAC is working to improve their process...

Small Group Discussion:
e How does your SAC engage with your UIP?

o What is one way you can improve the process for
this year?

e Do you see a relationship between the school and
district UIP?



Accountability Committee Responsibility:
Budget



Budget: Requirements

SAC Recommendation to
School Principal 2{0]

The principal shall consider
the SAC “recommendations
regarding spending state,
federal, local, or private grants
and any other discretionary

moneys and take them into
account in formulating
budget..”

SAC DAC

Each fall, SACs provide direct input on spending recommendations via a SAC/DAC budget survey.
Survey Deadline is October 31, 2019

DAC Recommendation to
Board of Education

The BoE “shall Consider the
DAC recommendations in
adopting the school district
budget for each fiscal year..”

SAC Recommendation to
DAC

“Whenever the DAC
recommends spending
priorities, it shall make
reasonable efforts to consult in

a substantive manner with the”
SACs.



Annual Budget Timeline (BVSD)

Budget Process
Sept 18

Governor's
Budget
Nov 01

Budget Process
Jan 08

CPI
Determined
Feb 01

Preliminary Budget

Pre Worksession
April 09

Proposed Budget
May 28

Budget Development
Milestones
Sept 18

Amendment
73 Outcome
Nov 09

DAC Draft
Budget
Priorities
Jan 08

Salary/Benefit
Projections
Feb 15

Preliminary
Budget
April 09

- @

=

Budget Process
Nov 27

2018-19 Draft
Strategic
Financial Plan
Jan 08

Midyear
Analysis
Feb 19

Change
7

Budg
Adoption
June 11

Budget

Adjustments

2019-20

Budget Development Process

and Timeline

09/18/18

Budget Development

Milestones
Nov 27

Initial
Enroliment
Projections
Jan 19

Adopt
Budget
Development
Priorities
Feb 26

Preliminary Budget
Post Worksessi

Budget
Adoption
June 25

=

Adopt
Budget

Development

Priorities
Jan 22

Release
Staffing
March 22
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Budget: Recommendation Process

1. Review
a. Annual Budget Calendar
b. Current Year Budget (Sept./Oct.)
c. Projected Budget - Discretionary funds (SRA, PTO)

(April/May)

2. Consider
a. Local academic data i ‘
b. Improvement plan goals (UIP) ?@T&a‘&”‘f”éﬁf‘;}éf Pl B 75’5@'7%\ BT
c. Strategic Plan

3. Recommend

i W‘J@;oy;;( D '“I""’ﬂ—#

a. Use consensus based decision making
b. Document spending priorities
i. DAC/SAC Budget Survey results
ii. Written Memo (to principal (SAC); BoE (DAC)
iili. Presentation to the Board of Education (DAC
only)



Small Group Discussion:

e How does your SAC engage with the budget survey
in the fall?

e How does your SAC recommend discretionary
spending (SRA, PTO, etc) in the spring?



Accountability Committee Responsibility:
Family Engagement



Family Engagement: Requirements

Increase the level of parent engagement in the school/district = The committee's activities to increase parent engagement

especially the engagement of parents of students who are: must include, but need not be limited to:
e  members of non-Caucasian races; I.  Publicizing opportunities to serve and soliciting
e eligible for free or reduced-cost lunch; parents to serve on SAC/DAC.
*  English language learners; A.  Help ensure that the parents who serve on
*  migrant children; the committees reflect the student
*  children with disabilities; opulations that are significantly represented
e  identified as gifted. PoP 8 e 4

within the school/district
II. Assisting in implementation of the parent
engagement policy adopted by the local school
board

III.  Assisting school personnel to increase parents'

Parent

engagement with educators, including but not

E‘
=)
=
<
o
g
o
=
(o)

limited to parents' engagement in creating students'
READ plans, in creating individual career and
academic plans, and in creating plans to address
Matters habitual truancy.




Small Group Discussion:

o What does parent engagement mean, or

look like at your school? How is
SAC/DAC involved?



Charter School Applications (DAC Only)

If the school district receives an application for a charter school, the DAC must review
the application and make recommendations to the Board of Education.

e Charter applications due to BVSD August 1st
e If the application is complete, DAC receives the application by August 16th
e DAC report and recommendation to the Board of Education is due within 45 days

The DAC Charter Subcommittee will evaluate any application, share findings with the
general DAC membership, and present final recommendations to the board of

education.



Closing Thoughts:

% The most meaningful part of
tonight was

% The primary goal for my
accountability committee is

% The DAC can help me meet
that goal by

THANK
YOU

AND

GOOD
NIGHT



Small Group Responses to Closing Thoughts
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Accountability Committees: Resources

District & State Websites:

X % Ot %

CDE Accountability Data Tools & Reports

CDE Accountability Handbook

CRS 22-11-401 & CRS 22-11-402 (SAC)

CRS 22-11-301 & CRS 22-11-302 (DAC)

BVSD Policy AE & AE-R

School SAC Website:

* % % % % %

Meeting Schedule/Calendar
Bylaws & Norms
Membership List

Meeting Agendas

Meeting Minutes

Meeting Handouts

* b b b b b % %

*

DAC Website Contains:

Meeting Schedule/Calendar
Bylaws

Norms

Meeting Agendas

Meeting Minutes

Meeting Handouts
Membership Application

SAC Resources
o  SAC Manual

o SAC Example Bylaws
District and State Resources


https://www.cde.state.co.us/accountability/schoolviewdataandresults
http://www.cde.state.co.us/accountability/district_accountability_handbook2017
http://www.lpdirect.net/casb/crs/22-11-401.html
http://www.lpdirect.net/casb/crs/22-11-402.html
http://www.lpdirect.net/casb/crs/22-11-301.html
http://www.lpdirect.net/casb/crs/22-11-302.html
https://www.bvsd.org/about/board-of-education/policies/policy/~board/a-policies/post/accountabilitycommitment-to-accomplishment
https://www.bvsd.org/about/board-of-education/policies/policy/~board/a-policies/post/accountabilitycommitment-to-accomplishment-regulation
https://www.bvsd.org/about/district-accountability-committee
https://resources.finalsite.net/images/v1563741466/bvsdorg/z5cu5grrvznx4n19dhbu/DACBylaws2018.pdf
https://resources.finalsite.net/images/v1564583642/bvsdorg/esvakpau4zm0bjdkwkrq/DACMemberNorms201811.pdf
https://resources.finalsite.net/images/v1564583625/bvsdorg/indglf45rw5d9a0y8r0w/SchoolAccountabilityManualv320182.pdf
https://resources.finalsite.net/images/v1564584528/bvsdorg/bbac8whrnminplixmqvx/ExampleSACBylaws.pdf

Orientation

Establish Subcommittees

SAC Budget Survey

Charter School Applications
Data Orientation

Unified Improvement Plan (UIP)

Mid-year Data Review

Unified Improvement Plan (UIP)
Budget
BoE Policies

e Final UIP Recommendations
e End-of-Year Data Review
e Exec Team Elections

DAC Planning Calendar

August - Orientation/Training, Charter Review?

September - Charter Recs, Q1 UIP Check, State Assessment
Data, Budget Survey

October - Budget Presentation, Policy Review, New Member
Check-in

November - Q2 UIP Check, Strategic Plan, Draft Budget Recs

December - Finalize Budget Recs for BoE, Policy Review
January - Strategic Plan, Q3 UIP Check-in
February - SEL/Climate Survey, TBD

March - Q4 UIP Recommendations
April - TBD
May - End of Year Data, Elections & Wrap-up




BVSD School Accountability Committee Manual

® The BVSD DAC creates and maintains a SAC Manual to assist SACs in meeting
their statutory requirements and best practices.

o A sample meeting calendar, and other useful tools are included within
An electronic copy of the SAC Manual is always located on the DAC website.
Please be sure all members of your SAC have the 2018 version

O O O

Look for an updated version in 2020

BVSD District Accountability Committee Manual
e The BVSD DAC created a DAC Handbook to assist DAC members in meeting

their statutory requirements.
o An electronic copy of the DAC Manual will be located on the DAC website once it is finalized.



