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Upcoming Milestones/Major Dates 

 

 

 

 

 

Risks/Constraints 

 

 

Project Name:
Prepared By:


	Text1: 1. Abatement
2. Site Demolition
3. Footing Drains
4. Electrical Demolition
5. Temporary Power and Lights


	Text2: 1. Abatement
2. Site Demolition
3. Footing Drains
4. Hydrant Line




	Text5: 8/03/2020
	Text6: Suffield Town Hall
	Text7: Richard Mannarino
	Text8: 1. Building Under Abatement 8/3
2. Building Abatement Complete 8/24
	Text9: 1. Existing communications and gas line conflict with existing egress stairs. Team is revising stair detail to clear existing utilities. Gas company, and Cox Communications was on site to discuss plan to move utilities if needed. Building Inspector and QAM to re-design stairs to miss utilities and/or add an Area of Refuge. 

2. Acoustical Alternate design conflicts with existing panel walls and existing doors and frames. RFI has been submitted to team, and Gilbane has a proposed plan that meets the design intent of the alternate.

3. Multiple walls in building appear to be structural that are originally shown to be demolished. Structural Engineer confirmed walls to be structural. RFI submitted for to confirm if beams are needed or if walls should remain. 

4. Electrical shut downs and relocation of existing electrical equipment in boiler room. MOP plan to be submitted to Gilbane and Construction team by 8/3 to review steps to relocate electrical equipment and keep server room live at all times.

5. Server Room swap over to temporary power. Suffield IT confirmed 60 minutes of back up power, Gilbane to review MOP with Construction Team in August. 

6. Existing Architectural columns on front entrance are supported by concrete landing shown to be demoed. Plan to support this structure is being discussed next week with site contractor to review the existing conditions. 

7. Mountain Road Utility Work for new hydrant line into building. DOT permit has been submitted and reviewed. Work to be coordinated with Town of Suffield in the upcoming weeks.

8. Overhead conflicts for new MEP rough above ceiling. RFI's have been submitted to review existing conditions and potentially lower ceilings. The existing beams in the building are conflicting with the ceiling heights and over head MEP rough.

9. Existing water leaks in building have been identified and marked on a plan by Gilbane. Gilbane to confirm what is leaking now that ceilings have been demoed and send new pictures with an updated plan. 

10. Sheetrock detail at upper level to fire rate the bottom of the wood joists in the attic. This involves sheet rocking over the existing servers. Gilbane will be coordinating a plan with our Drywall contractor to complete this work in a safe and clean manner. 

11. Front entry door design is being reviewed by the Construction Team. Awaiting final approval from PBC and QAM for new door design.

12. Abatement is starting on 8/3 and there will be no access into the building for anyone without proper abatement certifications. 

13. Vault addition pre-cast planks have a substantial lead time, and the means and methods of building the vault addition are being fully coordinated with the Construction Team. RFI's have been submitted to review and a detailed schedule has been reviewed with all of the contractors. 


