


Committee Meeting #2 Agenda

Welcome and Introductions
Review Types of Flexibilities
Presentation of draft calendar(s)
Review the sub-committee areas

Review Sample DOI Plans
Present sub-committee plans
Begin writing the SMSD DOI Plan
Next Steps Closing Remarks
Meeting Adjourned




P \\hat typoe of flexibi\ity

[ * The type of flexibility that will:

Remove restrictions that stifle
Innovation

Allow SMSD to dream BIG
Eliminate barriers to student success

Allow SMSD to fulfill its mission




Examples of DOl Exemptions
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»Calendar Presentation




Discuss the

intricacies of
the sample DOI

plans.

Activity #1

Present the list of

__ Sub-committee’s

proposed plans.




Think Tank

How will this benefit our students?
How will this benefit our staff?

How does this align to our Strategic Plan?

What TEC exemptions are required, if any, for this
solution?




Next Steps

We are on the right wave length!!
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