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Fall 2020 Return to Learn Plan
with Adjustments 

in RED



Fall Planning Guiding Principles/Priorities
1. Student/Staff Safety - Follow all ISBE, IDPH and CDC guidelines
2. Maximize In-person Daily Instruction when possible (Zoom if rotating)
3. Maintain a 9 period day to ensure students get the electives they chose during 

scheduling
4. Create a model that allows for the flexibility to move between delivery models quickly  

(1-day notice)
5. Provide daily Social Emotional, Technology and Academic support for staff and 

students
6. Prioritizing daily in-person instruction for special student populations
7. Attendance/Engagement is critical (Teachers will be required to engage with students 

on a daily basis)



Second Survey Results

D155 Families: 5,213 Responses: 4,166
Response Rate: 79.9%
*The district identified 143 duplicate respones.
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Family Results - Additional Feedback
The district received 1,995 responses. The following are themes from the responses.

● Prefer full-time remote learning option 
● Prefer a return to full-time, in-person instruction
● Health concerns (positive COVID-19 case, social distancing, masks, immunocompromised 

family members, etc.)
● Remote learning concerns, including student engagement, communication from teachers, etc.
● Concerns for negative impact on students wearing masks during class, for long periods of time, 

during physical activity, without proper ventilation/AC
● Comfortable with D155’s hybrid plan
● Group A/B should be split by grade level, not last name
● Concerns of students’ social emotional well-being



Second Survey Results

D155 Certified/
Non-Certified Staff: 724 Responses: 488*

Response Rate: 67.4%
*The district identified three duplicate responses.

Certified: 359
Non Certified: 129



Staff Results 



Staff Results 



Staff Results - Additional Feedback
The district received 287 responses. The following are themes from the responses.

● Prefer full-time remote/online option; a return to in-person is not worth the risk 
● Health concerns in the building (ability to comply with CDC guidelines)
● Concerns with teachers’ workload and familiarity with available tools (Zoom, Canvas, Prep Time)
● Concerns with proper cleaning/sanitizing in the buildings
● Would prefer a change to the A/B hybrid schedule to allow for 4 days per week of in-person 

instruction and one day of deep cleaning
● SPED/IEP/504 plan concerns
● Confident that we can return to in-person instruction safely



Fall 2020 Return to Learn Plan
with Adjustments 

in RED



Utilizing an “Innovation” approach to opening schools in Fall 2020



Fall Return to School Plan (2 Options - Family Choice)

Hybrid A/B Schedule

Remote Learning



Fall Return to School Plan (Schedule)
● A/B structure with 2-3 days per week of in-person instruction with 

synchronous/asynchronous expectations for students on their at-home days.
● Group A will be in-person on Tuesday/Thursday and every other Monday.  Group B 

will be in-person on Wednesday/Friday and every other Monday.  
● Teacher Institute and Remote Learning Planning Days:  August 10 - 15 (Yellow)
● School start date for students will be move to August 17

August 2020
Mon Tues Wed Thurs Fri

3 4 5 6 7
10 11 12 13 14
17 18 19 20 21
24 25 26 27 28
31

September 2020
Mon Tues Wed Thurs Fri

1 2 3 4
7 (NS) 8 9* 10 11

14 15 16 17 18
21 22 23 24 25
28 29 30



Fall Return to School Plan (School Day)

● Teachers will be at school with students every day.
● Students will be expected to follow their current schedule and be engaged when they 

are at home.
○ Students with last name A - K will be on a Red Schedule
○ Students with last name L - Z will be on a Blue Schedule

● School Day will follow a reduced time schedule:  (7:25 - 2:05)
○ Providing less time for mask wearing during the school day for students and staff
○ Creates a teacher office hour for students to contact teachers for assistance

● Attendance will be taken every day for all students in Skyward. 



Fall Return to School Plan (School Day)
New Class Schedule

 (In Person)

1st Hour:    7:25 - 8:05
2nd Hour:   8:10 - 8:50
3rd Hour:    8:55 - 9:35
4th Hour:    9:40 - 10:20
5th Hour:  10:25 -11:05
6th Hour:  11:10 - 11:50
7th Hour:  11:55 - 12:35
8th Hour:  12:40 - 1:20
9th Hour:    1:25 - 2:05

Teacher Collaboration/Office    2:10 - 2:55

Current Class Schedule
(In Person)

1st Hour:    7:25 - 8:10
2nd Hour:   8:15 - 9:00
3rd Hour:    9:05 - 9:50
4th Hour:    9:55 - 10:40
5th Hour:   10:45 - 11:30
6th Hour:   11:35 - 12:20
7th Hour:   12:25 - 1:10
8th Hour:   1:15 - 2:00
9th Hour:   2:05 - 2:50
Mondays have late start schedule for teacher 
collaboration



Fall Return to School Plan
● Institute Days/Remote Planning Days

○ Monday, August 10 - Friday, August 14 will be used to support teachers and 
prepare classrooms for students.

○ Training for Safety Guidelines & Expectations and Canvas and streaming tools
● Teacher Office Hours

○ Teachers will have office hours during the end of the day time slot of 2:05 - 2:55 
and may be available during their prep periods during the day. Students will be 
able to engage with their teacher online during their class periods as well.  

○ Teachers are NOT expected to engage with students after 4:00 p.m. daily.  
○ It is suggested that teachers limit contact with students before 7:00 a.m. after 4:00 

p.m. in order to take care of yourself and disengage from the technology for a 
period of time each day.



Fall Return to School Plan (Open Campus)
● Open Campus for students meeting the building requirements (discipline, 

grades, and signed parent release form).

○ All students (9-12) are not required to attend 1st or 9th hour Study Hall
○ 11-12th grade students have open campus for all study halls and lunch periods
○ Blended students (grades 11-12) can leave campus on flex periods (all periods)
○ Sophomores will be allowed off campus for lunch



Fall Return to School Plan(Specialized Programs)

Some Specialized Programs will be in attendance 5 days per week.  Those include:
● FLS
● FCS
● Life Skills
● Strive

The attendance criteria is currently under review.  Adjustments to individualized attendance 
will be determined by the Special Education Team.  TBD



Fall Return to School Plan(School Operations)

● Transportation

○ Alternating schedules provide for same bus route utilization

● State/Federal Funding 

○ District has applied for and received CARES Act funding ($320,798)

○ District has applied for FEMA grant funds 

● Building Cleaning Process

○ District 155 will allocate an additional daytime custodian during the pandemic
■ Two additional custodians will be added to the day shift through route 

adjustments



Fall Return to School Plan(Distancing Learning)
Schedule for Fully Remote Days

Finalizing  a plan that incorporates
● Targeted improvements over last year
● Lessons learned
● Feedback from parents, students, and teachers
● Avoiding “zoom fatigue” for students & staff
● Flexibility to embrace the potential benefits of remote 

learning



How will Remote Learning Look Different? 
SPRING 2020 FUTURE REMOTE LEARNING



How will Remote Learning Look Different? 



Distance Learning
Schedule for Fully Remote Days

DRAFT



Return to Learn Plan

DRAFT
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Return to Learn Decision - 2 Options

District Email: Thursday, July 23
Decision by: Wednesday, July 29

Hybrid A/B Schedule

Remote Learning



Special Board Meeting

To be held on Tuesday, August 4 for the board to:

● Review/Approve the fall 2020 School Reopening Plan
● Approve the 2020-2021 Remote Learning Plan



Adam Guss
Vice President

Jason Blake
President

Amy Blazier Tom Vaclavek

Ron Ludwig Nicole Pavoris Dave Secrest

Community High School District 155 


