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AISG has established a task force committee
to develop a Back to School Plan for next
school year that prioritizes the health and

safety of our community and allows for
flexibility and transparency while staying
true to our mission and vision.
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Communication
Update

AISG’s commitment to regular, factual
and verified information regarding our
management of this crisis and our continually
responsive approaches to learning will
continue with our Back to School Plan.
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What we
currently know

Our on June 10 provided
the Back to School Plan overview, which
included the three learning strategies — On

Campus, Hybrid and Online — we are prepared

to implement depending on our circumstances
and our communication strategy to ensure that
everyone is informed of our progress.

Our on July 8 provided
further details of the Back to School Plan, which
included communication updates (what we
currently know, what we have done, what we are
currently preparing for and what we need to be
thinking about), learning objective updates and
tuition fee updates.
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The AISG leadership team
continues to stay in close contact
with government authorities
regarding the latest updates on
policies. There have been recent
developments in the channels
we are exploring to return
our personnel to Guangzhou,
including the confirmed return
of our Director, Kevin Baker
on August 5.
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What we have done

On July 15, Kevin Baker hosted a virtual Town Hall meeting, which was a positive interaction
with the community and reassured us to continue to support each other and have transparent
communication about our Back to School Plan.

The AISG leadership team decided to initially start the year with Hybrid Learning for our students.

AISG continues to engage with various government authorities through our well-established
channels so that we can bring everyone back to Guangzhou as quickly as possible. We have
numerous special visa applications already submitted, with more on the way.

We provided a very successful session 1 of our Summer Enrichment Program for our students and
families and started session 2 this week.

We onboarded our temporary onsite administrators, Ms. Denise Walsh in Science Park and Mr.
Mark Star in Ersha. They are onsite preparing for the upcoming school year.

We are in the final stage of finishing our first new building of our MFP (Master Facility Plan) at our
Science Park campus.

We have admitted over 200 new students and received a strong commitment from returning
families to enroll for the upcoming school year. We celebrate that AISG continues to be in high
demand as the premier school in Guangzhou!
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What we are currently
preparing for

The welcome of our new students and their families to our
Ram Nation.

The welcome of our new teachers and administrators to
AISG.

The continuation of our innovative MFP building project.

Scheduling our next virtual Town Hall meetings aimed to
continue uniting our community in supporting our AlSG
Back to School Plan. Our second meeting will again be
hosted by Kevin Baker on August 7 and the invitation is
for all divisions. This will be followed by another Town Hall
led by our division principals in early September to provide
more opportunities for feedback regarding the start of the
school year.

The August 12 communication, which will include the
detailed plans of everything you need to know about
returning to school for each division and will be directly
communicated by the division principals to their respective
families.

An exciting first day of school on August 24!
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What we need to be thinking about

August 1: Deadline for re-enrollment and first tuition installment. Your commitment
to AISG will secure your child’s place and help us accurately prepare and
plan for student success. Please note missing this deadline will result in
AISG releasing your child’s place to new applicants.

August 3: Opening of bus registration

August 7: Next Town Hall Meeting hosted by Kevin Baker
August 10:  Deadline for bus registration

August 18:  Deadline for bus fee payment

August 12:  Future communication date that you can count on from your
respective Division Principal

August 24:  Our first day of school. Review our to plan accordingly.
More details on orientation, on campus and virtual, will be provided

iNn the next communication.

14-day Quarantine: Plan to spend 14 days in either government or self-quarantine.

. As always, if you have any suggestions or concerns, kindly send them to prepare@aisgz.org
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Our overall learning objective of delivering the “AISG difference”
remains consistent for all learning models: On Campus, Hybrid and
Online. We strive to nurture the academic and emotional intelligence
of our students, ensuring high levels of learning for all while
encouraging students to embrace their own personal potential.

Students on campus will follow a set schedule with teachers providing a combination of face-to-
face and digital experiences throughout the day. This will allow us to take advantage of our talented
teachers who are still overseas as well as those who are on site in Guangzhou.

Students who are unable to physically be on campus will participate virtually in an online
or distance learning environment. Students attend school virtually with synchronous and/or
asynchronous lessons, assignments, and projects. Online learning provides the flexibility for students/
families to complete asynchronous activities and assignments according to their time zone.
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Application of Learning
Objectives

In previous Back to School Plan communications we

defined learning objectives to ensure that student well-
being and maximum learning is equitable and inclusive
across all learning models. These definitions also ensured
consistency and our commitment to high-quality learning.

In this communication, these learning objectives are
further developed into strategies and approaches for Hybrid
Learning that will be initially implemented at the start of the
school year.

The implementation of the following strategies and
approaches are in direct response to the student, parent

and teacher survey feedback gathered at the end of second
semester. We will continue to reflect on our practices, gather
feedback and respond to the needs of our community. Our
number one priority is to continue providing a high-
quality learning experience for students both on and
off campus.

\
i
P
R Pebtlelus A
\ AR
Al (Y13

'«H\\HH‘H

AR




F > BHinHIR

ESCRIRNRBOT A EH, FA1EX

T Ein, UBREMMEF IR

PEERUNFINCEZFSEHER

Y, IXLETE XORHRR T BAREY—EXE

URFAIN S REF SRS, T8
T, A TRXLERI Bint—S 2R

NESNFEINRENSE, AHEF
FHIATERE.

AN eREEF AR SE 2 Tl 10 L=
HiIARF A . XKANZIMBAE RGN

N, Bl HEArEE e BIAIROMOE, INEE
RGN L XAOFT K, BANEERE
SERENERMFAERNZERES
FRERF AR,



g

L

Maximizing Schoolwide Resources

One key aspect of our teaching is that all teachers will be supporting
your child’s continuous learning journey. In Hybrid Learning, there is
an increased effort for shared support among the grade level teams

in Elementary School and the subject level teams in Secondary School
to ensure that all students within the grade level and subject level
experience equity of opportunity. This is one of the fundamental
concepts of Professional Learning Communities, where teachers work
collaboratively to harness their collective professional knowledge in
order to maximize the learning results of their students. For Hybrid
Learning, teachers in different time zones will work collaboratively to
offer real time instruction throughout the school day to students inside
and outside of Guangzhou.

In addition to the temporary onsite administration that was hired to
support the Ersha and Science Park onsite operations, several additional
teachers and learning assistants have also been hired to assists face-
to-face learning. In particular, learning assistants will remain with the
same group of students to provide familiarity and consistency for the
students in support of their learning. Teachers who are on campus will
provide face-to-face lessons while teachers off campus will provide both
synchronous and asynchronous learning experiences for all students.
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Schedules

Elementary School:

For students in Guangzhou, learning is a combination of face-
to-face and digital experiences (synchronous and asynchronous)
that will occur on campus during the normal school day hours

of 8:00 a.m. to 3:00 p.m. For students outside of Guangzhou,
learning is online with students and teachers coordinating suitable
times for scheduled synchronous instruction, which will be during
reasonable times for the students.

Elementary students will continue to enjoy their regular schedule
of specialist classes as they had before the pandemic; two
classes per week of PE, art and music and daily Chinese classes.
For students on campus, classes will be held in the specialist
classrooms.

Elementary after school activities will be offered in accordance with
government permissions and safety regulations. Details of these
activities, if possible, will be provided in the next communication.
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Secondary School: Weekly Schedule

For students in Guangzhou, Middle School students will be on
campus 4 days per week: Monday, Tuesday, Thursday, Friday; High
School students will be on campus 3 days per week, Grades 9 and
10: Monday, Wednesday, Friday and Grades 11 and 12: Tuesday,
Wednesday, Thursday.

On Wednesday, all High School students will be on campus.
Wednesdays are dedicated to sessions that focus on clubs and
activities, APAC sports and performing arts rehearsals. IB students
will have sessions focused on the IB Core (TOK, EE, CAS) and
university preparations.

On Wednesday, all Middle School students will be off campus.
Wednesdays are dedicated for virtual meetings between our
students and our specialists, such as our counselors, English

as Additional Language (EAL) specialists or Learning Support
specialists. This is also an opportuntity for students to complete
assigned tasks and to make sure they are on-track with work that
needs to be submitted.
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8:00 a.m.
8:30 a.m.
9:30 a.m.

10:30 a.m.
10:50 a.m.
11:50 a.m.
12:30 p.m.
12:50 p.m.

2:00 p.m.
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8:30 a.m.
9:30 a.m.

10:30 a.m.
10:50 a.m.
11:50 a.m.
12:30 p.m.
12:50 p.m.

1:50 p.m.
3:00 p.m.

8:00 a.m.
8:30 a.m.
9:30 a.m.
10:30 a.m.
10:50 a.m.
11:50 a.m.

Secondary School Weekly Schedule

Morning check-in

Period 1
Period 2
Break

Period 3

Lunch

Afternoon check-in

Period 4
Period 5

8:30 a.m.
9:30 a.m.

10:30 a.m.
10:50 a.m.
11:50 a.m.
12:30 p.m.

Session 1
Break
Session 2
Session 3
Lunch

Session 4
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Tuesday

Middle School

Wednesday Thursday

. High School

MS: Asynchronous Learning from Home
HS: Specialized Schedule on Campus

Friday
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8:00 a.m.
8:30 a.m.
9:30 a.m.

10:30 a.m.
10:50 a.m.
11:50 a.m.
12:30 p.m.
12:50 p.m.

2:00 p.m.
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Secondary School: Comprehensive Approach

Our Hybrid Learning model continues to provide a comprehensive, albeit adapted program that is designed to cater
to our students’ different and diverse needs. This includes our core classes, IB program, elective classes, after school
activities, clubs and sports.

In addition to the scheduled three days a week of learning for IB students, there will be a study area dedicated to Gr
12 students for the entire school week where students can work independently or collaborate with their peers.

For English, Math, Science, Social Studies, and World Language classes, there will be two synchronous learning
opportunities each week. For elective classes, there will be at least one synchronous learning opportunity each week.
Elective classes offered on campus include Music, Art, and Physical and Health Education for Middle School students
and Physical and Health Education for High School students.

Several clubs and sports will be offered on campus for Middle School and High School students during normal school
hours. After school activities will be offered in accordance with government permissions and safety regulations.
Details of these options, if possible, will be provided in the next communication.

For Middle School and High School students outside of Guangzhou, schedules and
opportunities will be available to the best of our ability and subject to teacher availability
during the student’s respective and reasonable times.
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Assessment Practices
Elementary School:

Assessment in Elementary School focuses on making sure we
understand what a child knows and what they need to learn.
Assessment is ongoing and supports the learning and development
of the whole child. This includes collecting evidence, reflecting and
analyzing student learning to inform future teaching. In addition, the
student plays an active role in their own assessment by reflecting,
acting on feedback, and setting their own learning goals.

With Hybrid Learning, these pedagogical philosophies of assessment
will be more prevalent. There will be a focus on continuous learning,
which includes understanding both the process and its outcomes.
Assessments will be designed and strategically used to determine
the student’s current understanding, skills, and knowledge
(assessment for learning), to reflect and monitor the student’s
progress (assessment as learning), and when teachers use evidence
of student learning to make judgements of achievement against
goals and standards (assessment of learning). These assessment
practices will be incorporated in the formal report card that the
family will continue to receive at the end of each semester.
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Secondary School:

Timely teacher feedback is critical to the learning process. With
Hybrid Learning, teachers have incorporated additional measures and
reinforced existing practices to ensure this takes place.

e Teachers will have office hours one hour a week for students to
schedule individual or small group meetings.

e Teachers will have key checkpoints and ongoing formative
assessments when they create their respective units of study, so it
is important for students to fully engage in the learning each week
so teachers can support their growth and development and provide
the additional support.

e Structures will be in place to ensure that students keep up to date
with their assignments and submit evidence of their learning in a
timely manner.

Assessment in Secondary School is based on the completion of tasks,
which is the evidence of their learning, that will be posted and collected
on the Microsoft Teams platform. Prior to each cycle of learning,
teachers will enter the entire month’s tasks on the Veracross platform.
In addition, on a weekly basis, teachers will share with parents on the
Veraross platform at least one piece of evidence of their child’s learning.
Structures will also be in place to enable parents to track and monitor
the status of their child’s assignments and overall progress. These
assessment practices will be incorporated in the formal report card that
the family will continue to receive at the end of each semester.
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Expectations for Teaching & Learning
Elementary School:

The Elementary School team is committed to strategically utilize screen
time in all areas of instruction for Hybrid Learning so that the time spent
on screens is meaningful and purposeful. Please note, there is a key
difference in using video mini lessons during face-to-face instruction
versus when those lessons are viewed at home. For face-to-face, teachers
on campus will use videos to engage students in discussion about

the concepts presented, just like in any regular lesson. Providing an
opportunity for students to ask questions, clarify misunderstandings and
demonstrate what they have learned is a critical component of instruction.

Following the mini lessons, students will be working on their assignments
while the teacher or learning assistant moves around the classroom
monitoring and supporting the students’ learning, which may or may not
include digital resources. This allows for immediate formative assessment
to guide students throughout the learning process. It is important to
remember that the mini lesson video is 5 minutes within a 40-minute
learning period.
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Students outside of Guangzhou will have a dedicated teacher, so they
are able to participate in online mini lessons and follow-up discussions.
Students will also have opportunities to engage in discussions with
their teachers online to ask questions and clarify and confirm their
understanding of the lesson concepts.

Secondary School:

Prior to each learning cycle, teachers will post the lesson’s objectives,

tasks and assessments on the Microsoft Teams platform. Similarly,
students will in turn will use the Microsoft Teams platform to
post all their submissions. In addition, teacher feedback will be
communicated to students on the same platform.

For each course students will receive a similar learning experience
and common assessments regardless of their class section. Teachers
teaching the same course will collaborate in order to ensure equity
and consistency of learning experiences.

The use of the Microsoft Teams platform will also be standardized
for easier navigation with similar course layout and assignments.
Within Microsoft Teams, courses will be divided into modules
with content delivered in the OneNote section and small group
conversations will be recorded in the Post section.
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Social/Emotional Support
Elementary School:

A key focus for this upcoming school year is to ensure that
teachers develop the student-teacher relationship even if either
one of them is not located in Guangzhou. The first weeks of
school are always spent on establishing routines and creating

the sense of a unified group, but we learned from last year that
getting to know and trust each other when we are online will take
more time and effort. Therefore, teachers are committed to spend
this extra time with students and parents with video conferences

and virtual activities in order to establish this important connection.

In addition, Ms. Hiromi and Mr. Frank, our Elementary School
counselors and part of the Well-Being Task Force, will both
continue to offer counseling lessons which will be geared towards
the unique needs of our current reality.
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Secondary School:

Students will have ample resources to support them socially and
emotionally. They will be assigned a learning mentor to check in

with each day. The learning mentors will help monitor their learning,

support their organizational skills and help them develop healthy
work habits. Additionally, the Well-Being Task Force is committed
to providing resources, touch points, and ongoing opportunities for
conversations to support students and faculty to process the world
events and changes in their lives. Finally, the counseling team will
continue to support the social and emotional needs of students
throughout this time and will have office hours for students to
schedule appointments as needed.
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Parent Partnership
Elementary School:

In our effort to develop clearer communication, agency, and
transparency, teachers will send a weekly overview of the
week’s learning objectives and key assignments to parents. This
communication will always be sent in Seesaw and in an email to
parents, but the format may vary. You may receive a document,
a video or a Flipgrid, depending on the context of weekly
assignments.

The use of Seesaw will continue in all classes from Preschool to
Grade 5, including specialist classes. The content of student work,
and the frequency of postings will depend on the grade level and
curriculum.

Teachers will be using functions within Seesaw to record and

track student progress and also allow parents to receive real-time
understanding of their child’s progress, which includes timely and
effective feedback directly from teachers. This feedback will be
delivered throughout the learning process and the format will vary,

including scheduled meetings, audio, video, and written comments.
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Secondary School:

To enhance parent involvement, each Sunday, Guangzhou time,

an email will be automatically generated to communicate student
assignments for the upcoming week and the status of assignments
that were due from the previous week.

There will also be a Welcome Channel in Microsoft Teams that is
easily accessible to both parents and students. This channel will
have a folder for each class that contains the course syllabus,
class materials, an overview of each unit of study and the weekly
assessments.
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Student Connection
Elementary School:

We recognize the importance of social connections and we will

be encouraging our students and parents to participate in the

many community building opportunities that will be offered both

on campus and virtually; all activities will adhere to government
regulations and safety guidelines. These activities will be offered by
teachers and counselors during the normal school day hours to help
students and families transition to the new learning environment,

to support the social and emotional needs of our community and to
reflect on the many impacts associated with the COVID-19 pandemic.

Secondary School:

Clubs and co-curricular programs will be offered to engage students
and build AISG spirit. Middle School students will have access to these
programs four days a week and High School students will have access
to them three days a week during the normal school day hours. After
school activities, such as APAC, will be offered in accordance with
government permissions and safety regulations.
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Student Location Survey

As we roll-out our Hybrid Learning model, understanding where the students

are located will help us better serve our students by allocating our resources so

that the normal school day of 8:00 a.m. to 3:00 p.m. can be followed as close
as possible to the time zone where the students are located.

Therefore, it is very important for you to fill in this SURVEY to
notify the school of your family’s expected time zone when
school starts on August 24.

The deadline to complete the SURVEY is August 5



https://forms.office.com/Pages/ResponsePage.aspx?id=NpDVNVcCm0mnOF-pMaHRaTW5r8DUzKlApYIyJABiMQJUMjNaTTRXM0hLNFhNSVNQM000VDlUUFhZRy4u
https://forms.office.com/Pages/ResponsePage.aspx?id=NpDVNVcCm0mnOF-pMaHRaTW5r8DUzKlApYIyJABiMQJUMjNaTTRXM0hLNFhNSVNQM000VDlUUFhZRy4u
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https://forms.office.com/Pages/ResponsePage.aspx?id=NpDVNVcCm0mnOF-pMaHRaTW5r8DUzKlApYIyJABiMQJUMjNaTTRXM0hLNFhNSVNQM000VDlUUFhZRy4u
https://forms.office.com/Pages/ResponsePage.aspx?id=NpDVNVcCm0mnOF-pMaHRaTW5r8DUzKlApYIyJABiMQJUMjNaTTRXM0hLNFhNSVNQM000VDlUUFhZRy4u

“Our first day of school is less than a month away and |
could not be more excited to be present with our Ram
Nation community as we start our 39th year! Thanks
to the continued support of our community and to
the hard work of our faculty, staff and leaders, we will
experience our mission-driven, dynamic, connected,
and compassionate education through these expertly
prepared Hybrid Learning plans. We are confident
that the "AISG difference’ will prepare our students to
succeed and thrive in the future! Go Rams!”

Kevin Baker, Director
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