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Dear School Committee,  

Your leadership and governance of the Fall River Public Schools during the duration of the continued COVID-19 

pandemic has been exceptional. As your Superintendent, I can tell you with confidence that because of your 

leadership and guidance, the Fall River Public Schools is well-positioned to effectively operate within and 

overcome any possible crisis contingency that confronts our school system. Now, as we are tasked with the 

reopening of our schools for learning, your stewardship and teamwork will be continually challenged, but I 

know that you will answer with aplomb.  

Nothing we knew about schooling prior to the COVID-19 school shutdown will be the same. Everything has 

changed.  As we plan to reopen schools for learning, we will need to totally transform how we have conducted 

all facets of school operations. In his Renaissance-era treatise on leadership, The Prince, Italian philosopher, 

Nicolo Machiavelli wrote “It ought to be remembered that there is nothing more difficult to take in hand, more 

perilous to conduct, or more uncertain in its success, than to take the lead in the introduction of a new order of 

things” (1513). From the outset of our reopening planning, we must acknowledge that this is the most difficult 

work we have ever had to do. There is no script and no easy solutions; we will truly be taking “the lead in the 

introduction of a new order of things.” School as we know it will be forever changed.  

This is a 1st draft of a dynamic plan for the reopening of the Fall River Public Schools on September 1, 2020. 

This is a first-read document of initial planning, conversation, and feedback from the School Committee as we 

work towards more formal development of a concrete reopening plan. This document is not a formal proposal 

nor is it a definitive planning document. Instead, this is my current and best initial thinking for how FRPS could 

approach the reopening of our schools given all of the state guidance, the feedback of professionals, 

practitioners, parents, students, and others, as well the necessary clear and common-sense approach to safety 

of our students and employees. We know DESE guidance will change and we will be prepared to shift as 

needed.  

This document will frame the current work up to this point and serve as a foundation for the more detailed 

and nuanced details of a final reopening plan. This document provides an analysis of our current and future 

state as well as a suggested path forward for opening. It also includes a myriad of documents in the appendix 

that we will continue to reference as we rethink our planning. This document is organized to include the 

overarching intent of reopening, the context of planning, operations analysis, three scenario options, 

proposed pathway to reopening, and appendix documents.  

In the spirit of teamwork and in recognition of the collective wisdom and judgment of the school committee, I 

look forward to continuing our work together to meet the needs of the students whom we serve and the 

adults who we task with this responsibility. Clearly, your guidance and direction will frame the work to follow 

as we finalize a final plan for the reopening of the Fall River Public Schools.  

Mhm   
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Context of Our Planning 

The Fall River Public Schools has been closed since March 17, 2020. Following closure, we engaged 

students using remote learning practices while continuing school closure operations.  On June 25, 

2020, the Governor of Massachusetts, Charlie Baker, through the Massachusetts’ Department of 

Elementary and Secondary Education (DESE), released initial guidance for the reopening of schools 

in Massachusetts.  Governor Baker, in conjunction with Commissioner Riley has established 

guidance with the clear priority for getting ALL students back to school for in-person (aka face-to-

face) learning, while keeping the health and safety of both students and employees at the forefront of 

planning and allowing for decision making at the local level. Each school district in Massachusetts is 

now required to develop a local district plan to support three models of reopening: 1) a plan for in-

person schooling 2) a hybrid model of in-person schooling coupled with remote learning, and 3) a 

plan for fully remote learning. DESE has rightfully required each district to perform their own in-depth 

analysis of scheduling, safety, operational, and instructional responsibilities for these three models, 

including a pressure test to determine space constrictions related to the social distance parameters 

outlined in the guidance. Flexibility and fluidity are key contextual attributes articulated throughout the 

guidance, and it has been made clear to us that said guidance is subject to change based on medical 

or scientific developments on the ground in relation to the COVID-19 Pandemic.  DESE has 

requested districts to upload their three-scenario plans on July 31, 2020.  

Specifically, DESE has directed the following: Districts will submit their reopening plans to DESE 

through a two-step process: 

 Step 1: By July 31, districts must complete and submit a preliminary reopening plan summary to 

DESE. Districts will fill out an on-line form that consists of two parts, which are outlined below and 

detailed later in this document. This form will allow DESE to collect key summary information about 

districts’ reopening models and other planning considerations.   

 Step 2: By August 10, districts must finalize their comprehensive plan documents, submit them to 

DESE, and release them publicly to their communities. This additional time will provide districts with 

an opportunity to incorporate any desired changes based on additional guidance DESE may release later 

in July, such as guidance on transportation and athletics.  

Superintendent’s Intent  

Our school system will reopen for learning on Tuesday, September 1, 2020. Our goal is to open as 

safely as we can, with as many students as possible back in school for face-to-face (F2F) learning, 

providing all necessary and needed supports, and taking extraordinary (COVID-19 safety) measures 

in order to minimize risk and further student learning. Safety will always be paramount, as our 

students and our employees remain our greatest assets. We will improve student achievement in 

academics and social-emotional learning domains while increasing student growth and development.  

To accomplish this, our most vulnerable students will be at the forefront of our planning; these 

students will include our students with disabilities, our English learners, and those included in our 

previously identified Lowest Performing 25%. We will develop and articulate one reopening plan 

designed to support three potential opening contingencies: 100% in-person, face-to-face learning; 
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100% remote-learning operations; a hybrid option blending the first two scenarios. As your 

Superintendent, working with our Reopening Task Force, Senior Staff, our Executive Team, the 

inclusive and diverse Community Advisory Committee, and based on the advice of medical/scientific 

experts, state guidance, and ongoing conversations with state leadership, state associations, and 

labor union leadership, I will propose to School Committee one cogent, practical, and strategic plan 

for opening. The core values of equity, access, justice, and achievement will drive our planning and 

reopening operations to ensure that we are prepared to meet the needs of ALL of our learners. Our 

reopening plan is designed to provide nimble flexibility, enabling us to adapt and adjust as the 

pandemic at ground level changes the context of our ability to provide a safe environment for learning 

and teaching.   

Informed and Inclusive Planning 

FRPS has been engaged in ongoing planning through each phase of our closure operations since 

March 17, 2020. At the present time, we are ramping up our planning efforts in conjunction with the 

newly released school reopening guidance as we prepare for reopening schools on September 1, 

2020. As such, we have established and tasked two formal work groups with activities related to the 

required development of detailed plans for the reopening scenarios. In tandem with the efforts of 

these teams, our Operations Team has been working at the school sites to pressure test each 

potential reopening scenario. Our detailed planning is informed by:  

● Recommendations from a 60-member School Reopening Task Force, including FRPS 

Students, Teachers, Administrators, and Central Office Staff 

● Recommendations from a representative School Reopening Community Advisory Committee, 

including  

● Fall River FLEX Academy Planning Team, including FRPS Teachers, Administrators, and 

Central Office Staff 

● Analysis of Student, Staff, and Parent/Guardian Survey Data 

● On-going weekly discussion and sense-making around the guidance with teams from DESE  

and alongside statewide district leaders  in the Massachusetts Association of School 

Superintendents (MASS)  

FRPS began its official reopening planning on July 1, 2020. At that time, our Fall River Flex Academy 

design team met to outline a plan for the architecture and content of our new remote learning tool. On 

the same day, our 60-member School Reopening Task Force met to begin formulating a series of 

specific recommendations based on the DESE guidance for the reopening of the Fall River Public 

Schools. Work groups were established and formalized with leaders, co-leaders, and other members, 

and additional meetings were scheduled for planning in each of the following five areas: 

● Facilities and Operations 

● Health/Medical Management 

● Social Emotional Learning/Crisis Response 

● Athletics, Extracurricular, Arts, and Enrichment Activities 
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● School (Learning & Teaching)  

Each of the Task Force teams was asked to consider a variety of factors as they planned for 

reopening.  Recommendations from each team are included as an appendix to this document.  Said 

recommendations were incorporated into the tentative initial planning that follows to the extent 

possible. As the work continues and we receive targeted feedback and refined planning, the 

recommendations will be used to develop the more detailed and granular final reopening plan 

document.  

The tentative timeline for District planning and information sharing is as follows:   

July 1 - July 16 
Workgroup planning with recommendations & district reopening 

plan designed 

July 16 - July 20 
Preparation of DRAFT Reopening Plan for presentation to the 
School Committee & general public 

July 20 
Superintendent presentation of DRAFT Reopening Plan to the 
School Committee 

July 23 
Meeting of the School Reopening Community Advisory 
Committee 

July 24 - July 30 
Ongoing plan revisions in consideration of community and 

workgroup feedback 

July 31 Submission of tentative district plan to DESE 

August 10 

Presentation of updated draft of the FRPS Reopening Plan, 
inclusive of the Superintendent’s final proposed model to the 
School Committee which will then be submitted to DESE.  
 

*Note: From final draft to the actual first day of school (9/1/20), updated guidance and current state of 

COVID-19 pandemic will dictate potential changes to our plan.  

Scenario Planning: DESE has identified the following required components of district/school 

reopening plans: 

Each district and school will need to plan for three possibilities on the continuum of 

reopening: 1) in-person learning with new safety requirements; 2) a hybrid of in-person 

and remote learning; and 3) remote learning. In addition, all districts/schools will also 

need a focused plan for serving special student populations across each of these 

models. 
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For the purpose of our planning, we used an anticipated student enrollment number of 10,406 

students which is the midpoint of our October 1, 2019 enrollment and our highest daily enrollment of 

the 2019-2020 school year. We used this number for student enrollment in our pressure testing of 

space possibilities at school sites for both 3 foot social distancing and 6-foot social distancing in 

classrooms. We used the DESE space matrix tool for classroom spacing to assess our ability to fit 

students into classroom at both 3 and 6 feet. As the table below illustrates, using the 3-foot social 

distance spacing suggested in the DESE guidance, we can fit 100% of our students into our 

classrooms IF we use all available classroom space AND make some modifications for space not 

currently utilized for classrooms. For example, we would use art rooms and other shared space to 

serve as classrooms for those rooms that would have overflow numbers of students unable to meet 

the restrictions of space with 3-foot distancing.  

 

As the table also illustrates, using the 6-foot spacing suggested by the CDC 

(https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/schools-faq.html) using all 

available space used in the 3-foot scenario, we would only be able to fit slightly less than 90% of our 

students into our classrooms. Thus, for our 100% in-person reopening plan, the only way to 

accomplish it is to use 3-foot spacing and use all available space to that "specials" (non-core 

academic courses) and electives move to each classroom cohort rather than taught in their own 

classroom.  

*Although the matrix formula gives us the proper spacing for 3-foot distancing, we don’t have total 

confidence in the numbers. We actually physically set up desk spacing at both 3-feet and 6-feet in the 

following schools; Spencer-Borden, Vivieros, Watson, Fonseca and Greene.  Through this 

methodology, we found that given other factors that the matrix does not take into account (examples, 

book cases, furniture type, etc.,); we could only seat 22 students at 3-foot distancing in these schools. 

Thus, even at 3-foot spacing, some classrooms and some schools would not be able to meet their 

student enrollment and therefore, we would need to repurpose space internally or use a bifurcated 
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model. Again, total number of students selecting 100% remote learning model will determine class 

size spacing needs.  

An example of our planning, this is what 3-foot distancing looks like at Greene Elementary School:  

 

An example of our planning, this is what 6-foot distancing looks like at Fonseca Elementary School: 

 

At Kuss Middle School, e.g., the general classroom dimensions are 28'x30'.  Using the DESE 

Parametric Dashboard, we were able to calculate the classroom capacity for students and teacher 

while maintaining a 6-foot distance between work spaces.  The following diagram of student seating 

shows the capacity for a room that size at 17 students and 1 teacher.  
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By July 31, 2020, DESE has directed each school system to upload their three-scenario plans to their 

on-line template. Our tentative draft reopening plans for each required scenario are described in the 

following: 

 

 

Scenario 1 - In-person learning with new safety requirements: The goal is to get as many 

students as possible back into schools for in-person learning—safely. In this model, FRPS 
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students will return for in-person learning in school settings modified to ensure the safe return of as 

many students as possible, while adhering to outlined safety requirements.   

FRPS, using the 3-foot spacing, can reopen with 100% of students able to attend in-person 

classroom instruction.  

PROS:  

 ALL of our students will return to in-person face-to-face instruction.  

 We will be best positioned to address critical learning gaps that have likely widened during 

school closure.  

 Both academic and SEL supports will be provided as direct services to students on a daily 

basis.  

 A typical school operational day is the gold standard for teaching and learning.  

CONS:  

 We will employ 3-feet distances which is less than the CDC recommended 6-foot spacing of 

student desks for social distancing.  

 Using 3-foot distancing on bus transportation will likely increase our route needs by 66%, 

meaning we would need double the number of runs that we currently have. There will be 

excessive costs needed to provide same level of transportation with this option.  

 The feedback from our reopening task force does not support 3-foot spacing.  

 School schedule and program offerings to include specials and food service operations will be 

potential problem areas needing refined review.  

Scenario 2 - Hybrid learning: In this model, students learn both in-person and remotely.  FRPS 

will utilize this option in the event we are unable to bring all students back to school under the health 

and safety requirements despite our best efforts, or in case of COVID-19 related circumstances.  In 

this model, FRPS students will be assigned to cohorts and alternate between in-person and remote 

learning opportunities on a regular schedule.   

FRPS, using the 6-foot spacing, can reopen in a hybrid model of in-person and remote learning.  

PROS:  

 6-foot spacing meets the CDC recommended guidelines.  

 Students attend school in-person and remotely so that learning is continuous throughout the 

school year and not interrupted.  

 Using 3-foot distancing on bus transportation coupled with the hybrid model, with the exception 

of some specialized transportation, we will be able to transport students to and from school 

using the current routes with minimal additional cost.  
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 School schedules and program offerings to include specials and food service operations would 

be able to operate as close to normal and within the established safety guidance.  

CONS:  

 The hybrid model is the most disruptive for families and childcare.  

 Scheduling cohorts of students for learning and associated activities (clubs & sports) will add 

potential burden to families and schools.  

 Remote learning has been a challenge and the efficacy of the model we used in Winter/Spring 

2020 is one we can improve upon. Without substantial improvement to our remote learning 

platform, achievement gaps may widen during the remote learning portion of the hybrid model. 

See appendix re: FRPS FLEX 

 Coordinating the coherence of the in-person instruction vs the remote instruction will require 

time, resources, and professional development to align in the goal of seamless delivery.  

Scenario 3 - Remote learning: In this model, students learn remotely with no in-person 

component of the plan.  FRPS will make this model available for individual students who cannot yet 

return in-person, and for all students in the event of future classroom or school closures due to 

COVID-19. No matter what option we choose for school reopening, the one consistent standard is the 

need for a remote learning platform. Knowing this, FRPS has been developing a new remote learning 

platform that we have named “FLEX Learning Academy”. Specific information regarding FLEX is 

outlined in the appendix. Our goal is for this platform to “go live” on September 1, 2020, and designed 

to meet multiple usage options.  

In the remote learning model, we will have the ability to continue student learning no matter the 

contingency. If the system is shut down due to state closure for any reason (COVID-19 spread as an 

example), faculty and staff would continue the learning as they worked from home. However, using 

this scenario for 100% remote learning with current COVID-19 conditions (Gov Baker Phase III), 

faculty and staff would report to their school buildings and conduct remote learning teaching from 

their classrooms or offices. Paras would support and SEL staff would do same. The situation will 

dictate in this model and we will have the ability to move along the reopening continuum to meet the 

conditions.  

PROS:  

 It is the safest model possible from a medical and scientific perspective.  

 Potential for student can learn at their own discretion 24/7/365.  

 As a result of our Verizon Learning Grant program, every single middle school student will be 

provided with a take home Chromebook and internet connectivity.  

 It provides parents with a known structured schedule for childcare planning (as does the hybrid 

model).  

CONS:  
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 Fully remote learning has not been as successful for FRPS as full in-person learning.  

 Based on survey and other data including the VILS grant, we anticipate approximately 10% of 

our students will not have internet connectivity in 20/21 school year. We will need to expend 

approximately $400k to purchase 1000 “hotspot” devices for internet connectivity. *Note: this is 

true for the hybrid model as well and we have applied for a DESE grant to cover the cost.  

 Additional professional development and curriculum/content creation will be required. 

 We will need to purchase devices and connectivity for faculty and staff for the purpose of 

synchronous instruction IF the system is shut down and closed due to COVID-19 spread.  

Transportation Operations:  

We have approached all of our reopening planning through the lens of student and adult safety – 

specifically reviewing the nuances of our operating procedures to determine the efficacy of our ability 

to open. For example, the space matrix we used to pressure test our ability for full 100% in-person 

learning and the hybrid model based on both 3-foot and 6-foot distancing provides us with valuable 

real-world data to inform our decision making for planning. Similarly, the critical area of student 

transportation is another operational component that we have analyzed in-depth in an effort to be as 

accurate as possible. What follows is our transportation analysis:  

Each day, Fall River Public Schools transports approximately 5000 PreK - 12 students to both in 

district school buildings and to out-of-district placements. To accomplish this, the district utilizes 167 

School Buses, 12 SRTA ‘Tripper’, and 3 district owned 7-D transport vans. The District’s 

transportation policy mandates that all students in grades K-5 who reside farther than 1 mile and 

students in grades 6-8 who reside 1.5 miles or further from their respective schools shall be afforded 

the opportunity to receive district-funded transportation. Additionally, there are any number of 

circumstances under which a student may receive district provided transport regardless of their 

distance from school, as required by both State and Federal Law.  

The district policies also necessitate the return of students from the actual bus to the transportation 

office who were not met by families at either bus stops or at their door to door service. The policy 

requires parents or guardians to sign for students who are in Pre-K through the 2nd grade, and also 

includes some of our students with disabilities, for their own safety. For the purpose of planning, we 

know that our student pick-up practices will necessitate the development and buildout of a new area 

constructed and staffed to follow social distancing guidelines. Our FY21 transportation budget, which 

includes our total cost for in-district, out of district, SPED, athletics, and McKinney-Vento 

transportation, is approximately $11 million.  

When COVID-19 emerged as a worldwide pandemic in March 2020, districts across the 

Commonwealth were forced to reimagine what the task of getting students back to school would look 

like. We have forecasted the need for added time and effort (and perhaps staffing) that will come with 

future transportation operations given the COVID-19 guidelines. The immense complexity and sheer 

size of this task requires the district to commit an extensive amount of human and financial capital, in 

order to continuously fine tune and further refine the system. Overseeing this process is the 
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Transportation Department, which consists of a coordinator, two clerk specialists, and three couriers 

who operate the 7-D vans accommodating special routes. In addition, routing software has allowed us 

to operate with greater efficiency and cost effectiveness.  These tools help us to accomplish our 

transportation needs while not compromising the safety and wellbeing of the students and families we 

serve. 

Through extensive research into our options, and in accordance with the reopening guidelines set 

forth by DESE, the district has identified two viable possibilities for FY21.  

3-Foot Full 100% in-person Option: With the full student body attending their schools daily, current 

bus practices will be adhered to per our standard operating procedures. This would result in the 

district requiring 250+ additional buses (roughly .66% x more than normal) due to the required three-

foot distancing measures for on-bus seating, reducing overall transportation capacity. In order to get 

ALL of our students to school using the 3-foot bus seat distancing per the recommendations of DESE, 

we anticipate an increase in the transportation cost of no less than $6.6 million. 

Hybrid Option of Schooling w/ 3-Foot Transportation Spacing: Using this model, we would employ the 

3-foot seat distancing guidance of DESE, but because we would only be transporting approximately 

half of our total student body, we would NOT need to add additional bus routes. However, we would 

need to adjust all routing and bus tier systems. Due to these changes, we would not realize an 

increase in transportation costs for most of the district’s services. Out-of-district transportation costs 

may increase, however, as vehicle size and capacity can become restrictive and likely require 

additional vehicles to accomplish the task. 

The illustrations from the Worcester Public Schools that follow are an example of spacing issues on 

busses: full capacity vs 3-foot and 6-foot.  
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Food Service Operations:  

During school closure operations, the professionals of our food service department prepared and 

distributed 356,000 individual meals to hungry students at ten meal distribution sites across Fall 

River. This same nutrition team will be able to adapt to any scenario for reopening and will continue to 

serve a beacon of excellence in food serve. We will be prepared to serve breakfast and lunch five 

days per week regardless of whether or not we are remote or in-person. Our team is ready to provide 

a combination of grab & go and on-site food delivery system. Of course, some modifications will be 

required from an operational standpoint to ensure safety, but we are confident we can accomplish 

this. We will be prepared to continue our after the bell “breakfast in the classroom” program PreK-12 

but we will eliminate the “share table” for community sharing of food. Instead, students will be able to 

place unused and untouched food items in their backpacks directly to take home. We plan to continue 

to use our cafeterias for lunch delivery, knowing we will have to adjust school schedules to 

compensate for safe 3-foot or 6-foot distancing. Operationally, we will establish safety standards, 

students will sit down, staff will distribute lunch, students will unmask and eat, and then students 

leave as a group to ensure they are safe by exiting using our cohort procedure and allowing for staff 

to discard of all trash and sanitize each table for the next group of students.  

Building Sanitization:  

Our site-level custodial and maintenance teams will clean our facilities on a daily basis using industry-

standard COVID-19 cleaning procedures. In addition to this, each school will receive a deep 

sanitization process every Friday (or other day TBD) during the school year during face-to-face 

operations (100% in person or hybrid model).  

Specialized Cleaning Routines: Each school and district facility will have all touchpoints (*listed 
below) disinfected at least once each day in addition to daily cleaning of door handles, push bars, etc. 
The special weekly disinfecting process will continue throughout the school year. All custodians have 
been trained on the use of the “electro-static sprayers which are deployed to provide supplemental 
support for schools and facilities.  

Daily Cleaning Routines: In addition to the special work outlined above, custodians are performing 
their regular daily cleaning, including wiping down tables, chairs and other surfaces, emptying trash, 
cleaning restrooms, vacuuming, and cleaning floors. 
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Specialized Cleaning Products: A very powerful cleaner concentrate, specially mixed at a level 
designed to mitigate germ transfer, is being applied by trained staff to disinfect all touchpoints* and 
surfaces in our schools. For the safety of students and staff, this chemical is being applied when 
classrooms and other spaces are not occupied. The specialized strength disinfectant requires special 
handling and cannot be applied by anyone other than trained staff.  

Approved School Cleaning Products: A pre-mixed; disinfectant can be used by custodians and other 
staff as necessary to clean up common school issues. 

Hand Sanitizers: Wall-mounted and free-standing hand sanitizing stations are being installed in all 
schools at various locations. Adults should always supervise the use of hand sanitizers by children. 

*Touchpoints: 

o Door handles & push bars & push plates everywhere 
o Light switches 
o Classroom door windows 
o Classroom sinks and faucet handles, counters 
o Classroom tables/chairs 
o Elevator push buttons  
o Water fountains/bottle filling stations 
o Restroom doors, handles and push plates 
o ADA Bars 
o Toilet and urinal handles 
o Sanitary napkin dispensers 
o Sink and faucet handles 
o Computer keyboards and touch screens  
o Toilet paper, soap, and paper towel dispensers and handles 2002 

HVAC Air Quality Systems:  

The 16 school buildings of the Fall River Public Schools have a variety of commercial HVAC systems. 

These systems, as you can imagine differ depending on age and school construction / design. The 

most important component of the HVAC mechanicals are the air filters which are changed twice per 

year at each change of the heating and cooling cycle per our preventative maintenance plan. We also 

clean the cooling and heating coil surfaces, disinfecting them with approved chemicals and 

methodology. In the HVAC systems that include wall-mounted, or console type induction units, the 

cabinets and fan compartments are vacuumed and sanitized as specified by the manufacturer. We 

work to ensure that our HVAC systems have been properly and officially commissioned and are 

operating correctly. Commercial HVAC systems are typically designed to produce internal conditions 

with a relative humidity of 40-60%. Both the manufacturers and the commissioning agents require 

these standards to be met during installation and are checked on a yearly basis per our preventative 

maintenance plan.  

In modulating outside-air systems, or systems that allow for adjustments to be made in outside air, we 

will be increasing the % rates of outside air into our controls. This requires increasing the system’s 
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exhaust air rate which, in turn, dilutes the % of contaminants in the circulating air. *Note: increasing 

the outside air rate or ventilation rate will likely result in increased energy usage and may result in 

mechanical difficulties to maintain the desired temperature and humidity within a building. In 

summation, FRPS has taken prudent and practical preventative measures to improve air quality in 

our buildings and we will continue these practice to reduce COVID-19 spreads risks to include the 

following:  

1. HVAC preventative maintenance will be conducted as prescribed by the recognized industry 

standards and preventative maintenance procedures we have established.  

2. Building maintenance staff will confer with service providers to ensure timely service is 

delivered to our buildings.  

3. Ensure we are ever vigilant in checking and increasing outside air rates.  

4. Maintain and review with regularity all preventative maintenance and inspection records to 

ensure and confirm that duty of care has been provided.  

5. Upgrade and replace air filters with greater regularity to reduce COVID-19 transmission 

potential.  

6. In buildings with windows that open, we will open windows for regular air flow during the day 

and in the evening when possible.  

Across our district, we have over 3000 individual filters within our HVAC systems. Changed twice per 

year, we will use 9000 separate individual filters in any given year.  

Our HVAC systems are an integral systems component in our safety planning to reduce potential 

COVID-19 transmission rates as part of our broad-based multi-modal district-wide infection control 

strategy.  

COVID-19 Specific Capital Improvement Projects:  

Across the district, we are also engaging in construction projects to provide further safeguards for 

students and staff.  Projects at all sixteen schools and our Parent and Community Engagement 

Center will ensure that all of these district spaces have secure entry systems that offer electric locks 

on interior vestibule doors, as well as speaker systems and pass-through doors. These measures will 

allow for no-contact communication and the drop-off/pick-up of school-related items.  Additionally, 

“storefront systems” of plexi-glass on Main Office Desks and countertops will provide an extra layer of 

protection when parents and visitors do have to enter the building to communicate with school and 

office staff.     
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Superintendent’s Proposed Path to Reopening: 

In order to safely and competently open the Fall River Public Schools for learning on September 1, 

2020, I am proposing a phased-in approach, much like that of the phased opening of the 

Commonwealth. This will provide us with maximum flexibility that will allow us the nimble dexterity 

and operational capacity to adjust and move along the continuum of opening postures as needed and 

determined by status of COVID-19 

The phased-opening plan begins on September 1, 2020 with 3 to 5 days of faculty and staff training 

and preparation. THERE WILL BE NO STUDENTS PRESENT FOR IN-PERSON LEARNING OVER 

THESE 3-5 DAYS. DESE is currently addressing the need to seek a waiver for the 180 school day 

requirement for student learning (this may be 177-175 days). This time will be used to train faculty 

and staff in the necessary new safety protocols and operational protocols that will be articulated in 

each school’s reopening plan. Our Administrative Leadership Institute in mid-August will be used for 

school leadership teams to review the district reopening plan and the Task Force/Community 

recommendations to get granular on their school site level operational plan for opening. Specifically, 

each school team will operationalize our district plan by developing their site-level protocols and 

procedures for opening (see site level planning tool that follows).  Additionally, school office and SEL 

teams will also use this time to continue our efforts to contact all students directly in order to gather 

school return information, assess needs, and create a database of learning posture for each student. 

Each school will use this time to complete all necessary administrative tasks for the phased-

reopening plan. Teamwork and preparation for implementation will be the key components of these 

days.  

Following Labor Day, we will commence in-person learning using a hybrid model. Students will be 

divided into four cohorts as follows:  
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Cohort A: Students in specialized programing such as substantially separate special education, 

English language learners, and students identified as being in the lowest 25% of performance. These 

are the students that DESE has specifically asked us to prioritize and we will give these students 

priority in our cohort of students who attend school, in-person, face-to-face on a daily basis.  Cohort A 

students will attend school every day. We estimate that this cohort will include up to 4,000 students.  

Cohort B and C: Students who do not fit the priority criteria of Cohort A. These students will be 

divided in half and will attend in-person schooling using a week-on, week-off model. (*Note; there are 

several models for a/b scheduling, some configurations contained in the recommendations of 

our Task Force while others are practices identified by other school systems, but for the sake 

of our planning, this is the model I have chosen for initial discussion – the actual model will be 

determined over the next few weeks).  During the off-week, these students will be engaged in 

remote learning (Flex Learning Academy) and other project-based learning activities. Priority for 

grouping of cohorts will be given to siblings, relatives, and other childcare arrangements.  

Cohort D: Students and families who specifically select for a wholly remote learning experience. 

These students will be enrolled in Fall River FLEX Learning Academy and receive all of their 

instruction using our new robust remote learning platform. These students will remain enrolled as 

FRPS students (in their assigned school) and will be able to participate in all school, athletics, arts, 

and extracurricular offerings as long as they remain in good standing (conduct and attendance). 

*Note; for the purpose of DESE reporting, these students will be counted in our enrollment.  

The total number of students who opt into Cohort D will determine the size and scope of Cohorts B 

and C. For example, if 2,000 students opt into FRPS FLEX Academy and 4000 receive Cohort A 

priority, we will then divide the remaining 4,400 students into two 2,200 student cohorts for B/C 

rotation instruction. Using this model, on any given day, we would have upwards of 6,200 potential 

students in our schools and classrooms for in-person learning. Cohort A is the constant and Cohort’s 

B and C are the variable. Additionally, we expect that as the school year progresses, students who 

initially elect into Cohort D may transition into Cohort A, B, or C.  

Operationally, the phased-opening plan is designed on the 6-foot spacing model in classrooms. Using 

the matrix we developed, we are confident that we can fit 6200 students into our classrooms safely 

and comfortably. We feel strongly that the 6-foot distance model is the most practical for reopening 

conditions and this was a key recommendation of our reopening Task Force.  

We will remain in this posture, using the hybrid model of blending in-person and remote learning for 

September and October. If (depending on safety conditions, medical science, and future guidance), 

all of the metrics improve that will enable our ability to increase capacity, we will move to 100% full in-

person learning for November 16, 2020. Note: all of this will be predicated on the total number of 

students and families who choose full remote learning. As we pressure test our ability to get to 100%, 

we predict we will be somewhere between 4 to 6-foot spacing distance in classrooms.  
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If we cannot move safely to 100% full in-person learning, we will remain in the hybrid model for as 

long as necessary. Clearly, we feel this model provides the most flexibility because we can move with 

confidence along the reopening continuum from 100% remote learning to 100% in-person learning as 

the health situation dictates.  

The phased-opening plan includes the following operational imperatives:  

1. ALL students PreK-12 will be required to wear masks to the extent possible, minus eating 

breakfast/lunch. This means every student and staff member and any visitor to the building 

must have a mask on in order to allow entry.  

2. FRPS will provide needed PPE, hand sanitizer, and other preventative materials to schools 

and classrooms.  

3. Schools will be cleaned and sanitized each day. Each facility will receive a deep cleaning 

process on a designated specific day each week.  

4. Outside groups will not be allowed to rent school spaces, and visitors will only be allowed in 

main office areas.  

5. Student classrooms will operate as cohorts, meaning students will stay grouped together from 

start to finish, to the extent possible.  

6. Specialist teachers will teach in the cohort classroom to decrease hallway transitions, to the 

extent possible.  

7. Breakfast will continue to be served in-the-classroom, while lunch will be provided in our 

cafeteria/lunch rooms and 6-foot distancing will be employed.  Thus, each school will have to 

establish new master schedules to compensate for the additional time needed to accomplish 

this.  

8. Faculty and staff will be provided with technology and training needed for remote learning.  

9. Students in cohorts B,C,D will be provided with a Chromebook and hotspot connectivity device 

as needed.  

10. Each school will develop a safety plan and protocol based on the DESE guidance to address 

the necessary actions taken when a student or adult has COVID-19 symptoms or tests 

positive.  

School site level planning:  

Once we have finalized a district plan for reopening, each school will need to operationalize the 

protocols and procedures they will employ for the safe and orderly operation of school. In order to do 

this, school leadership teams will use the four days of the administrative leadership institute in August 

to begin planning, using a planning tool to articulate their plan. School leadership teams will engage 

their School Site Councils, ILT’s, and parents in this process. A draft planning tool may look like the 

following: 
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As today is July 20, 2020, we know there is still a great deal of work that is undefined. What follows 

are some key areas where we know we have much work to do as we continue to work towards the 

development of a final school reopening plan.  

Human Capital Labor/Management:  

We know there are many labor issues to be worked out and we know there will more guidance on this 

topic coming from DESE. In keeping with our commitment for safety for all students and staff, we will 

meet and bargain with our labor unions to establish clear expectations for working conditions. We 

anticipate the need to enter into agreements (MOA’s) with our labor unions to ensure all members 

clearly understand defined safety protocol requirements and conditions.   

Personal Protective Equipment:  

As guidance continues to evolve and funding becomes available, we will continue to purchase 

industry standard PPE for our students and our employees. The district has purchased or intends to 

purchase the following items: 
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 Face masks for adults and students 

 Face shields 

 Vinyl gloves   
 Isolation gowns 

 Hand sanitizer refills for every classroom 

 Gojo foaming hand soap refills-hand cleaner for adults 

 Acrylic 24"x36" Countertop shields for small group work 

 Green Seal Hypoallergenic facial tissues for classrooms 

 Soft Soap with dispensers for classrooms/bathrooms 

In addition, we have also purchased for custodial cleaning/sanitizing: 

 Handheld electrostatic sprayers (15) with the electrostatic backpacks 

 Disinfecting wipes  
 Disinfecting spray 

 Chlorine tablets 

Note: we also know there are community engagement and parent engagement discussions that will 

happen as our planning continues to evolve. Surveys have been helpful so far, but in-person or 

remote discussion will be best to continue to solicit feedback and answer questions. Parents will have 

options for their children in terms of their 2020-2021 formal public education; this is something we 

have heard on a constant basis.  

 





Reopening Taskforce 
 
 
Matthew Malone-Superintendent 

 
Eric Bradley-Principal Doran 

 
Mimi Larrivee-SC Member 

 
Liz Correia-Teacher Viveiros/FREA Rep. 

 
Mary Shaw-Principal Stone 

 
Robert Deschenes-Teacher HLCS 

 
Drew Woodward-Dept Head DHS 

 
Christopher Gusman-Redesign RPA 

 
Joe Correia-Director Environmental Services 

 
Tricia Whitty-Principal Viveiros 

 
Ken Pacheco-COO 

 
Jackie Francisco-Director Fine Arts 

 
Maria Pontes-Asst. Superintendent 

 
Brad Bustin-Director Athletics  

 
Michael Losche-Asst. Superintendent 

 
George Ackley-Vice Principal/FRAA Rep. 

 
Ann Dargon-Asst. Superintendent 

 
Rebecca Cusick-FREA President 

 
Kevin Almeida-CFO 

 
Katelyn Arsenault-Math Coach HLCS 

 
Shayna Morgan-Director Student Support 

 
Kerri Frattaruolo-Dept. Head Doran 

 
Karen Long-Director of Nursing 

 
Kate McGraw-Coach at HLCS 

 
Rachel Nogueira-Teacher Tansey 

 
Jen Grafton-Dean Silvia 

 
Gloria Saddler-Instructional Support Liaison-
Talbot  

 
Edward Gomes-Behavior Therapist Stone 

 
Steve Siclari-Teacher Talbot 

 
Timothy Powers-PE Teacher Silvia 

 
Alicia Lisi-Principal Fonseca 

 
Jeanine Cambra-Dept. Head Doran 

 
Fernanda Vera Cruz-MLL Director 

 
Isabella Desmarais-DHS Student 

 
Siobhan Ryan-Director School Improvement 

 
Ashley Depina-Nunes-DHS Student 

 
Stephanie Kennedy-Curriculum Director 

 
Malak Issa-DHS Student 

 
Kimberly Laliberte-Curriculum Director 

 
Adam Souza-DHS Student 

 
Sheryl Patterson-Principal Morton 

 
Ignatius Mudoh-DHS Student 

 
Karen Wood-Dept Head Fonseca 

 
Bethany Guimond-DHS Guidance Counselor 

 
Michele Sharpe-Director PE/Health 

 
Allison Farias-Dept Head Sp Borden 
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