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Principal’s Message

Dear Committee Members,

| would like to take this time to welcome the WASC visiting committee and
to thank each of you for your commitment to our students. As we begin our
seventh year, this journey has been incredible!

Since our initial accreditation visit, a great deal has been accomplished. We
have graduated two classes of students, with the class of 2011 being our first
class to fully complete their six years of secondary education with us. We
have also enjoyed many achievements; Title One Achievement Award three
consecutive years; Distinguished School Award and 2010 National Blue
Ribbon Award. Given all these accomplishments, we have not become
complacent in our pursuit of the most important achievement, creating a
learning environment that fosters the success of all of our students.

The self-study process has given our school community an opportunity to
examine our strategies to determine to what degree they are successful. As
this portion of our journey finds us working together, | can only hope you
discover the nuances that make University Preparatory a very special place.
Thank you to our WASC Coordinator, Ms. Sonya Phillips, the focus
leadership team and every staff member that has worked so diligently to
insure the success of our students. To our parents and their students who
believe in the vision of University Preparatory, thank you for the hard work
and dedication.
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District Governing Board and Administration

Victor Valley Union High School District

VVUHSD.org

Board of Trustees
President — Barbara Dew Member — Ensen Mason
Vice President — Evelyn Glasper Member — Derek King

Clerk — Dr. Duneen DeBruhl

District Mission Statement

Victor Valley Union High School District will prepare ALL students to become responsible,
productive citizens by providing a quality education in a safe, student-focused learning
environment.

District Philosophy Statement

The Victor Valley Union High School District believes that education is a life-long process; that
education is for all students regardless of race, color, religion, national origin, special needs,
social or economic background; that every student is entitled to an education that satisfies
his/her needs to develop his/her abilities so that the student is able to function in a diverse and
changing world; and that the primary function of the school is the education of those students
who are sent to school by society to learn the skills and knowledge needed by those students.
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School Administration and Support

University Preparatory
16925 Forrest Avenue, Victorville, CA 92395
(760) 243-5940 FAX (760) 951-2803

2011 -2012
Office: Valerie Hatcher - Principal x 35101
Peggy Franks - Principal’s Secretary x 35102
Carlos Cerna - Assistant Principal x 35112
Josh Forgia - Asst. Principal’s Sec, x 35111
Maya Wilkin - Counselor A-G x 35110
Josie Struebing — Counselor H-Q x35103
Noemi Quevedo-Darling - Counselor P-Z x 35109
Lisa Warnett - Counseling Secretary x 35104
Veronica Ulrich - Reception/Attendance x 35107
Christina Aeverman - Librarian x 35108
Kenan Harris — Computer Media Spec. x35211
Samantha Lillard - College/Career Tech. x35210
Maria Martinez — Registrar x 35113
Athletic Office x 35114
Attendance Line x 35105
Cafeteria x 35115
Faculty:
Abadilla, Rosa - Math x 35256 Norris, Bev ~ Math x35255
Barr, Felice - Science x 35260 O'Rane, Matthew — Music  x35259
Bell, Ben ~ Soc. Studies x 35208 Ordonez, Viancy — Spanish  x35263
By, Tia - Science x35212 Page, David — English x35221
Coldn, Manuel - Science ** x 35250 Panin, Christa - Music x35317
DeNike, Robert - Science x 35261 Petersen, Erik — English x35304
Edge, Timothy - Math x 35266 Phillips, Sonya — English x35265
Elder, Gary — Science x 35252 Placentia, Ron — English x35214
Esteves, Marlon — Math x 35307 Porter, Stacy — Soc. Stud. x35219
Faison, Sagrario - Soc. Studies x 35303 Powell, Adam — English ** x35301
Garcia, Tlaloc — Spanish x 35264 Rand. Katherine — Soc. Std. ** x35220
Glasl, Paula - English x 35305 Salazar, Edgar —~ Math x35257
Gonzales, Gabriel - PE ** x 35360 Sooter, Jennifer — English  x35218
Harps, Dennis - Music x 35321 Williams, Johanna - PE x35362
Kelly, Luke — Music** x 35258 Wilson, Wayne — Soc. Stud, x35302
Macias-Gdmez, Veronica - Spanish**  x 35306 Zimmerman, Joc - Math** 35217
Martin, Heather - PE x 35361 Zimmerman, Summer — Science  x35251
Martinez, Alba - Spanish x 35262

** Department Chair
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Focus on Learning Leadership Team

Sonya Phillips

Coordinator

Language Arts/WASC Coordinator

WASC Focus Team Leaders

Adam Powell - School Organization
Maya Wilkin — Curriculum

Katherine Rand — Instruction

Manuel Colon — Assessment & Accountability

Sonya Phillips — School Culture

Carmen Mendoza
Judith Alvarez

Erik Petersen

Carl Smith

Vianey Ordonez
Teresa Aguirre
Josie Struebing
Barb Lord

Sonya Phillips
Felice Barr

Noemi Quevado-Darling
Rosa Abadilla
Sagrario Faison
Dennis Harps
Marisel Hernandez

Connie Knoll-Olsen

Parent Group

Language Arts Department Head
Counselor

Social Studies Department Head
Science Department Head

Language Arts

Maria Huby

Heidi Malone
Christina Tellez
Manny Colon

Robert Charlton

Joe Zimmerman
Carlos Cerna
Annette Archuleta
Summer Zimmerman
Jennifer Grine
Marlene Benavidez
Gary Elder

Paula Glasl

Veronica Macias-Gomez
Britt Miller

Tania Gaumes
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Susan Birt

Jackie Emerson
Katrinna Bohannon
Patricia Mitchell
Tanya Burkel
Heather Montoya
Jackson Wong
Donna Pardus

Syd Perry

Brian Ordonez
Melissa Phillips
Kayla Wong
Ethan Struebing
Lauren Todd
Jenna Archuleta

Matt Aranda

Members of each group were chosen based on many factors including; their area of expertise,
the need for insight from outside sources, the need for balance of each subject area, group

Student Group

Latonya Myers

Ro Ratliff

Shannen Avila
Shannon Carbajal
Pedro Bracamantes
Shelly Wong

Gloria Soria

Pam Hart

Mindy Tsai

Thomas Mendoza
Sabrina Huby
Piper Zimmerman
Nicholas Glasl
Joel Sierra

Emily Tsai

Larissa Cardenas

dynamics, and some members were randomly distributed on the basis that they were willing to

participate in the WASC process.
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Manuel Colon

Gabriel Gonzales

Luke Kelly

Veronica Macias-Gomez
Adam Powell

Katherine Rand

Joe Zimmerman

Department Chairpersons

Science

PE

Music
Spanish
English
Social Studies

Math
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CDE — California Department of Education
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Community Profile

Demographics

The residential population of Victorville is approaching 119,000 and is growing rapidly with an
estimated 2.18% annual growth rate. Estimates suggest that this figure more than doubles during
business hours to accommodate the needs of the more than 349,000 people who call the Victor
Valley home.

A dependable and qualified labor force is one of the keys to business success. Victorville is
home to a large and diverse pool of workers, and has many educational opportunities to ensure a
qualified supply of workers for the future.

900,000 workers within a one hour drive

50,000 local residents who commute to outside jobs - and would love not to

34 area universities, colleges and technical schools

Job training centers/vocational programs

Affordable housing for all of your employees

Employee training, wage reimbursement, and recruitment programs are available from
the City of Victorville, County of San Bernardino and State of California

For more about demographics, see www.victorvillecity.com.

Economic Information

The Victor Valley includes the communities of Adelanto, Apple Valley, Hesperia, Lucerne
Valley, Oak Hills, Phelan, Victorville and Wrightwood. Victorville is the business hub of the
area and draws consumers from well beyond its immediate area. It is the largest commercial
center between San Bernardino and the Nevada border.

Most of the area's employment opportunities fall into service-related businesses, with nearly 42%
of businesses in the city located in the retail sales category.

Local manufacturing companies are primarily related to mining and cement production. Within

the city, there are some 6,550 acres zoned for commercial use -- and nearly 75% remains
available for development.
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Population demographics in Victorville CA

Population by Education Level
153

1010

3925

Il High School or less

I High School Graduate

[ Bachelors or Associate Degrees
I Graduste Degrees

Population by Sex

Bl Femzle Bl Mszle

Population by Age

65 Years Old or Over

40 to 64 Years Old

15 to 24 Years Old

6 Years Old or Under

R R
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Citizenships by Birthplace

Mative Born in the West
Mative Bomn in the South
Mative Born in the Mortheast
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Population by Race
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Civilian Employment Industry

Agriculture/Forestry'Fis hing/Hunting/Mining(43)
Arts/Entertainment(257)

Trans pnrtatinnﬂ:ﬂ!arehnusingi-ﬂ?jl\

Retail\wholesale(534) \

_-'—'_'_'-'_'-'_'-'_'_
Education/Health(352)

Public Administration(288)

Professional(241)
Others(192) L

\/Finanne.fﬂeal Estate(313)
Information(25)
Manufacturing(4517)

Means of Transportation to Work
22

2

3805
I v/zlkor by Bicycle M FPrivate \Vehicle
I »v/ork at Home Public Transportation
B Others B Taxi

Employment Status
00

Il Employed (Armed Forces) M Unemployed
I Employed (Civilian)
I Mot in Labor Force
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Household Distribution for Victorville, CA 92394

Household Type by Children Presence
Man-family Househeolds(143)

1 Person Househaold(633)
Married Couple without Children(320) ‘\

Female Househaolder with..

Female Househalder without ..
Male Householder with Children(135)

Married Couple with Children(1226) \—I"-I'Iale Householder without Children(67)

Household Income Levels

3

421

1610

1697

B |ess than $20,000 B 575,000 to 5143,353
B =30,000 to 574,555 I 5150,000 or More
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Household Size Distribution

370

1124

I 1 Person [ 4-5 Person
B -2 Person M S or More Person

Household Language Distribution
&2

867 —

I Z=izn and Pacific Island M Others
I English Spanish
W Other Indo-European

Unmarried Partner Households

Same-sex (male/male)

Same-sex (femalefemale)
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Crime Statistics for Victorville

Crime Index 2009 Crimes by Types -- Victorville

Crime Index by Year
BO00D -

20004

Crime Index

n} T T T T T T T T T T T "
FESSFEFEES FE

—e— \ictorville —— CA —— U5

2119

Il Murder and non-negligent man-slaughter
I Forcible rape
N Robbery
I Aggravated assault
Burglary
I Larceny-theft
Motor vehicle theft
I Arzon

Neighborhood Housing Characteristics for Victorville, CA 92394

Number of Rooms in Residences

'E'E—l o

L)
751

2660

Il 1 Foom I /-2 Room
I -3 Room 9 or More Room
N £-6 Room

24



Residences by Year Built

Built After 1330

Built Before 1550

:\Eggla hf,sgla qEEgI)

S @C)
Number of Bedrooms in Residences

5 or More Bedrooms

4 Bedrooms

Rental Information for Victorville, CA 92394
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Owner vs Renter Occupancy

1169

2561

Bl Owner Occupied WM Renter Occupied

Rents of Renter Occupied Units

52000 or More
£1,500 to 51,599

£1,000 to 51,433

£600 to £999

1. Community Profile, www.victorvalleyca.com/community profiles.php, Victor Valley
Economic Development Authority, 2006, January 11, 2012.
2. Demographics, ci.victorville.ca.us/site/aboutvictorville.asp/?id=68, City of Victorville,

January 11, 2012.
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Parent/Community Organizations

Parent Teacher Student Association (PTSA)
School Site Council

WASC Parent/Community Focus Group
Parent Boosters

Jaguar Den

Senior Panel

Career Center

Veterans of Foreign Wars (VFW)

Cadet Corps
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School Purpose

Established in 2005 as a response to parental demands for a specifically rigorous learning
environment, University Preparatory (UP) is a comprehensive middle/high school located in the
San Bernardino County, high desert city of Victorville, California. The school began with 323 (7th
and 8" grade) students, to which a grade level was added each subsequent school term, with
2010 our inaugural graduation year.

Our propelling philosophy is to provide no excuse academic attainment for all of our students
towards university admission. Our mission is to promote academic and character excellence, to
foster effective instruction, support and to tailor resources such that each student is able to
access a world-class education. We strive to produce effective members of society who are
able to contribute to their community intellectually, socially and ethically. Our vision is to ignite
a passion for learning and illumine paths for its obtainment.

Our stakeholders play an integral role in the governance of University Preparatory. Staff
adheres to professional standards, including dress and demeanor policies and students adhere
to uniform and comportment policies. We have seven classes daily, with the first five classes of
each day rotated and the last two classes always fixed to accommodate seniors and allow for an
expanded curriculum. This format affords students extra classes and it affords a focus of
studies with less repetition, boredom and stagnation. It presents the ability to more quickly
earn high school credits and potentially up to years-worth of college credits through completion
of AP classes.

Six years ago our intent was to create a college-going climate in which every student has access
to a rich and rigorous curriculum. Today, the depth and breadth of our determination to
prepare our students for university admittance remains unaltered. Changing demographics
bring the inevitability of challenges, both academic and social. Our students are not excuses,
but rather inspirations for us to work collaboratively both within and across grades, systems
and disciplines to make our mission realities. Our adoption of a no excuses approach for all
students, using inquiry-driven methodologies, drilled-down data analysis and teaching
strategies germane to the changing demographics and learning proclivities have netted greater
student achievement and greater stakeholder satisfaction.

Our academic accomplishments and recognitions distinguish us as a notable institution and
engender pride and satisfaction that we are on a proven course of success. We achieved a 900
score on the California Standards Test (CST) for 2011, only 1 of 37 high schools in California.
Our 900 score places UP as the highest ranked high school in San Bernardino/Riverside County
and places us in the top 5% within the state of California. In 2009, the Western Association of
Schools and Colleges (WASC), awarded us a three-year accreditation upon its initial visit. In
2009, 2010 and 2011, we received the Title-1 Academic Achievement Award. In addition, we
were placed on the California Business for Education Excellence School Honor Roll. In 2009 University
Preparatory received the California Distinguished School Recognition Award and in 2010 we
were awarded the National Blue Ribbon Award.
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University Preparatory

Expected School-wide Learning Results (ESLRs)

What do Jaguars Do?

Problem-solve

nespect themselves and others
nrganize for the present

WOrk hard to succeed

lead by example
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Disaggregated and Interpreted Student Outcome Data

State and federal indicators are used to show student academic progress.
University Preparatory School has performed well above the state and federal
standards earning an APl score that exceeds the states guidelines of 800 for the
past four years. In 2010-2011 University Prep achieved a score of 900 API. The
Academic Performance Index (API), the Academic Yearly Progress (AYP), and The
California High School Exit Exam (CAHSEE) are used to measure student’s
academic success. The APl is a state accountability system used to rank school
and district performance. NCLB standards require schools to make progress
towards the AYP based on California Standards Tests (CST) and CAHSEE results.
University Preparatory has always met the AYP requirements. VVUHSD is
currently in program improvement and therefore UP participates in SAIT and DAIT
programs and has created a plan with our district. California uses five
performance levels to report student achievement on the California Standards in
all core subjects: Advanced, Proficient, Basic, Below Basic, and Far Below Basic
performance. The performance level for each grade and subject area is based on
scale scores that range between 150 and 600 points. The defining score
separating proficient scores from basic scores is 350 for each grade level and core
subjects. Student scores are totaled for a school wide score ranging from 150-
1000. Information obtained from the California Department of Education website
showed growth in all areas.
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Student Profile

Located in Victorville, California University Preparatory services one of the fastest growing and
demographically diverse populations in the state of California. University Preparatory currently
accommodates 1,064 students from a district-wide field of 7" — 12" graders and is comprised
of 401 students enrolled in middle school and 663 students in high school. Our demographic
break up is 58% Hispanic, 22% Caucasian, 8% African American, 10% Asian and 2% other. Over
59% of students participate in the free and reduced lunch program. Our six-year institution is
relatively young and for the first few years we had no significant subgroups. Although our
subgroups perform such that achievement gaps are closing, we’ve had to rethink and
recalibrate our delivery of services in order to assure, with conscious forethought and
deliberation, that each student’s needs are identified and addressed. We’ve formed research
committees and intend to deepen our knowledge about how and under what conditions our
subgroups perform leading to a hastened closing of achievement gaps, while steadfastly
remaining committed to further the development and acceleration of the entire student body.

University Preparatory is a parent school of choice within the Victor Valley Union High School
District. University Prep’s student population reflects the diversity present in its community.
As a school of choice students wishing to attend University Preparatory must met stringent
admission criteria. This includes good attendance, maintain a GPA of 2.5, scoring basic or
better on state mandated assessment tests, signing a behavioral contract and having minimal
discipline issues. In the past, future students have camped out in order to be the first in line to
register for available spaces at UP. Most recently, we have enacted a lottery system. Both
systems have shared pros and cons. Students select to attend UP and are typically highly
motivated. Teachers are hand-chosen as much on the strength of their love of kids as their field
of study expertise. Confidence and optimism abounds on campus and is immediately obvious
to all, from after-school programs to Staff Sports Games, from field trips to Shout Outs
illuminating extraordinary actions.

The school’s academic program is organized on a three-quarter rotation, one-quarter fixed day.
Students are enrolled in seven courses and rotate through the first five periods on a daily basis;
the last two periods are fixed allowing seniors to leave early for college, ROP or work schedules.
Monday’s students begin with first period, Tuesdays with second period, Wednesday with third
period, etc. The rotating block schedule has been part of University Preparatory since the
2006-2007 school year. Each class offered by University Preparatory has the value of ten
units/five per semester. Each student has an opportunity to earn seventy units each of their
four high school years.
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Enrollment by Ethnicity for 2010-11

School Enrollment by Gender, Grade & Ethnic Designation

University Preparatory Report

Ethnicity Grade |Grade | Grade | Grade | Grade | Grade | Total
7 8 9 10 11 12 |Enroll
Hispanic or Latino of Any Race 132 99 122 95 89 64 601
ﬁ(rﬂelzlizzr; rI]incdlan or Alaska Native, 0 1 5 2 1 0 5
Asian, Not Hispanic 17 10 9 12 5 7 60
Pacific Islander, Not Hispanic 1 1 1 1 1 1 6
Filipino, Not Hispanic 2 10 6 7 4 2 31
African American, Not Hispanic 11 18 9 21 19 16 94
White, not Hispanic 45 54 50 49 33 32 263
Two or More Races, Not Hispanic 0 0 0 0 1 0 1
Not Reported 0 0 0 0 2 0 2
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Enrollment 2010-11

University Preparatory/ District/ County Report

Level Grade | Grade | Grade | Grade | Grade | Grade | Total

7 8 9 10 11 12 Enroll

University Preparatory 208 193 199 187 155 122 1,064
Victor Valley Union High Total| 1,657 | 1,677 | 2,801 | 2,760 | 2,511 | 2,556 | 13,962
San Bernardino Total 32,072 {31,995|34,126 | 34,302 | 33,311 | 34,003 | 417,202
State Total 468,025/471,967514,491502,486(488,348|488,388| 6,217,002
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Certificated Staff 2010-11
by Ethnicity

UNIVERSITY PREPARATORY

Level Total
American . - .
Indian or Asian Pacific Filipino Afrlgan White Two or
: . Islander American more No
Hispanic Alaska Not Not
. Not not . . Not . . races Not |Response
Native Not . . . . _|Hispanic | . . | Hispanic | . )
. . Hispanic 'Hispanic Hispanic Hispanic
Hispanic
University Preparatory 7 1 0 0 3 3 21 0 0 35
School
Victor Valley Union 88 9 8 0 9 49 433 3 18 | 617

High School District
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Level

University
Preparatory
School

Victor
Valley Union
High District

Staff Education Level for 2010-11

Staff Education Report - school level
University Preparatory Report

Special Fifth . Baccalau
Degree Masters Masters | Year Fitth Fifth reate
Doctorate . Degree o Year
(Juris +30 Degree | within Induction Year | Degree
Doctor) BA +30
2 0 1 10 0 0 0 14
2 9 31 178 2 1 4 176

Baccalau
reate
Degree

132

Total

31

542
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Description
Ethnicity 1

Full time Office/Clerical Staff | 0

Full time Other Staff 0

Part time Other Staff 0

School Total Classified Staff 0

Description .

District Total Classified Staff | 9

Ethnicity Key
1= American Indian or Alaska Native

2= Asian
3= Pacific Islander
4= Filipino

3

Classified Staff 2010-11
by Ethnicity
UNIVERSITY PREPARATORY

Female/ Ethnicity (see key)
3 4,5 6 7 8 Total 1 2

6

00 105 0 10000

(@)
(@)

o
o

00 1 0 3 0 4(57.1%)
8
(100.0%)

18
(85.7%)

o
o

0O 0 4 0 40

0 0 6 0120

o
o

District

Female/ Ethnicity (see key)

388
1 /20 11751 180 7 (73.1%) 2 1

5= Hispanic or Latino
6= African American
7= White

8= Two or more races

Male/ Ethnicity (see key)

345

0 00

6

0

0

78 Total

0 0 0(0.0%)

10 3(42.9%)

0|0 0(0.0%)

1|0 |3(14.3%)

Male/ Ethnicity (see key)
3 4 5 /6|7 8 Total |12 /3 4 5/ 6 7 8| Total

1132578 0

143
(26.9%)

Grand
Total

6

7

8

21

Grand
Total

531
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Professional Development History

Professional development for teachers is the key to enhancing our instructional program and
ensures that each child’s needs are recognized and addressed. The ability to analyze student
data and make decisions regarding instruction and assessment are the keys to ensuring top
quality classroom instruction.

For too long teachers and support staffs within our district have worked in isolation from each
other with limited opportunity and/or willingness to discuss students’ needs, common
concerns, or best practices. Although we have managed to overcome many of these obstacles,
current negotiations among teachers and the district may affect this progress in the future. In
many of the district schools this fostered a teacher-centered approach to learning, with little
regard for meeting the needs of students. Additionally, there didn’t exist a collaboration
opportunity for support staff or students in addressing students’ needs, common concerns, or
best practices.

In recent years our district has begun to address the opportunity part of this lack of holistic
collaboration by providing each school with specific allotted time for teacher/staff
collaboration. This consists of a bi-weekly ninety-minute block dedicated solely to student
centered collaborative efforts. The district initially called this block of time “Structured Teacher
Planning Time.” It is now called simply “Collaboration Time,” or “C.T.,” for short. However, at
University Prep., we found that what was still missing was the willingness part. We needed to
improve the collaborative culture. We sought to banish the days of disgruntled teachers
complaining about “yet another staff meeting” where they sat inattentive to the topic at hand
and graded papers. We needed a truly collaborative culture where all teachers and staff
willingly bought into student success, common concerns and best practices and were willing to
work with each other to achieve success.

The need for collaboration between community stakeholders (teachers, students, parents,
administration, and support staff) was recognized by the founding members of the University
Preparatory family. From its very beginnings, University Prep has set a goal to provide and
encourage a collaborative student-centered environment. In selecting teaching and support
staff, the interview panel members sought out candidates who valued a student-centered
collaborative approach to their respective positions within the school. Qualities that successful
candidates possessed included viewing school as a place where the needs of students are
paramount; and a willingness to regularly review teaching practices and adapt them to meet
the changing needs of students and their families. In addition, panel members sought to find
personnel who valued a cooperative student-centered approach where all staff would focus
attention on fostering student achievement and success.

As part of our commitment toward shared accountability for student success, administration,
faculty, and support staff meets bi-monthly to reflect, plan, and implement programs designed
to further enhance student achievement. Members meet to review teaching practices,
check/review adherence to state standards, adjust pacing guides, and share resources. Staff
meetings are held bi-weekly and are conducted in teachers’ classrooms on a rotating basis.
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This allows teachers insights into individual teacher’s physical environment and allows that
teacher’s best practices to be highlighted for the rest of the staff. Teachers and support staff
are regularly recognized by their peers for their individual contributions to the betterment of
the UPS family at these meetings using the “Jazzy Jaguar” award. Data collection and review via
interim assessments, CST scores, GPA review (by individual student, grade level and course
offerings), evaluation of student work, and progress reports guide discussion and shape
interventions that are used to benefit students. Open means of communication among staff are
fostered through coaching, mentoring, and peer observations.

Teachers, parents, students, and support staff via leadership teams, site council, strategic
planning, booster clubs, and student leadership have consistent input on decisions that affect
course offerings, extra-curricular activities, bell schedules, dress code and behavioral standards
in order to better meet the needs and interests of UP families. Students play a significant role
in guiding this process. This includes, but is not limited to memos for suggestions that staff can
enact, the development of ESLRs (expected school-wide learning results), competitions for
Senior Tie design, etc.

Staff(certificated and classified) stay current on educational research by attending various
professional development provided by the district, site, or professional organizations. District
trainers and professional consultants provide training to 7-12 staff throughout the school year,
during the regular school day, after school and during the summer break. This includes, but is
not limited to reading and discussing Professional Development books like What Great Teachers
Do Differently by Todd Whitaker, Teaching like a Champion by Doug LeMov and Under-
Resource Learners by Ruby Payne. A system of peer support is inherent in the University Prep.
culture as demonstrated by teachers modeling lessons, coaching each other, scoring student
work, discussing students’ needs and using assessment data to plan instruction. In addition,
district subject-area coaches provide sub release time for teachers to observe experienced
teachers or invite a more experienced teacher to model a lesson.

We have regular articulation with local elementary school regarding curriculum and teaching
methodologies; we visit other schools within our district and share educational/instructional
best practices, as well as provide teacher/site training on theories, philosophies, management
strategies, uniform policies, content instructions and collaboration-building. Teachers and
administrators from other sites visit our campus and classrooms typically seeking
methodological approaches, scheduling, and instruction information. We also share successes
via local television interviews, and subject level meetings within the district.

Although we have a strong philosophic commitment to share the values, theories and practices
that have netted such positive educational success for our students, as a budding institution,
we have not as yet institutionalized a systemic praxis for such a delivery of inter-school
professional sharing. However, we are currently engaged in a school leadership dialogue
regarding both the benefits and responsibilities for a consistent modeling of our success to the
wider educational community.
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Teachers are currently being trained on what the common core standards look like and how to
teach and apply them in their classroom. University Preparatory is applying to be a pilot school
for the initial common core standards exam that will be administered to all students.

Our commitment to meet and collaborate regularly helps maintain a sense of community,
vision, and belonging; this is passed along to students and parents. Our site plan was created
and revised by parents, teachers, administration and community representatives and is used as
a means to examine assessment data and disaggregate it accordingly.

The students and staff are valued because they know they are an integral part of the school’s
current and future success.
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Counseling Department

The vision of the counseling department is to provide the appropriate academic guidance for all
students, regardless of race, gender, socio-economic status, to ensure they have an option
upon graduation to attend a four-year university. Graduation is not the goal, but an
expectation. Students will graduate possessing the knowledge of community college, vocational
opportunities, military service, and be prepared to become a high quality functioning member
of society.

University Preparatory currently has three (PPS-Clear) credentialed counselors servicing grades
7-12. The professional scope of the counseling department is aligned with the ASCA National
Model in addressing the needs of students on a social, emotional, physical, and academic level.
Collaboration and communication with peers, staff, administration, and parents is imperative to
student success as the counselors serve as advocates for the students. Counselor case load is
distributed by alpha as follows; Mrs. Wilkin A-G, Mrs. Struebing H-O, and Mrs. Quevedo-Darling
P-Z, all three counselors servicing grades 7-12.

Each counselor works with individual students to create both a six and four-year plan as he or
she promotes from middle to high school. Areas of focus include; rigor, college acceptance
criterion, determination of major (career selection), and individual academic ability. Counselors
provide parent/student workshops in both English and Spanish to provide college and financial
aid information. Throughout the school year, counselors schedule grade appropriate
presentations. Within the first month of school classrooms are visited to go over school
expectations, class success, tutoring, clubs, college, sports, etc. In early Spring we return to
present and adequately prepare students for the following year. During this time students are
met with on an individual basis to register them for the next academic year. As a Counseling
Department we evaluate grades at each quarter and semester. Students who are struggling in
any said course or who do not maintain a GPA of 2.5 or higher are placed on academic
interventions. These students are then required to meet with his or her counselor everyday
during lunch for planner evaluations and student support.
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College Entrance Data

The mission of University Preparatory is to provide our students with a rigorous and
comprehensive academic program that conforms to UC requirements and enables our students
to take on the challenges of the nation’s best colleges and universities upon graduation.
Students who take high-level courses | high school, including advanced mathematics, laboratory
science, and a world language, are more likely to enroll in and complete a bachelor’s degree
program than those who do not. All students are enrolled in honors courses, AP level courses,
foreign language, music, and fine arts which meets or exceeds the California State standards.

University Preparatory’s initial focus was creating a college-going climate in which every
student is given an opportunity to access a rich A-G curriculum. Seven years later our purpose
has not changed and we hold fast to our commitment to prepare every student on our campus
for a four year college. As the demographic landscape has changed our core beliefs regarding
student achievement and the success of every student remains constant.

University Preparatory School provides students with access to coursework in preparation for
admission to colleges/universities using rigorous standards-based high school and Advanced
Placement curriculum. Curriculum is designed and selected around state standards, district
mandates and guidelines, the school’s mission statement, and agreed upon ESLRs.

The curriculum is designed to prepare students to develop and utilize skills needed to succeed
in post-high school courses. Critical thinking skills, analysis and research are incorporated in
class assignments and projects across all disciplines. Curriculum pacing charts/guides are
designed to ensure that instructional objectives are aligned to the California State Standards
and so that all students graduate having met the University of California A-G requirements.

Teachers monitor student progress and provide learning strategies need to access rigorous
instruction. Strategies used include Cornell note-taking, organizational skills, Socratic Seminar,
research and expository writing. Underperforming students are encouraged to work with peer
tutors and teachers in tutorials either at lunch or after school.

English: University Preparatory middle school students are enrolled in Language Arts courses,
using standards-based curriculum via the Prentice Hall texts, with an emphasis on developing
their writing skills in the 7" grade; the 8™ grade curriculum continues this emphasis, with the
addition of academic focus on the interpretation and analysis of literature and the introduction
of novels in preparation for the transition to high school. Once in high school, 9" and 10% grade
students incorporate critical thinking skills, literary analysis, vocabulary development, and
reading comprehension in preparation for enrollment in AP courses across the curriculum. The
ot grade survey course covers material from the Greco-Roman period to mid-twentieth
century. 10%" grade courses involve widening the breadth of students’ literary knowledge with
exposure to additional novels/writings in the areas of Greek and Renaissance dramas, rhetoric,
autobiographies, and fiction, the analysis of symbolism, plot and other literary devices. 11*
grade students are enrolled in American Literature preparing students for college-level writing;
it is a survey that begins with pre-colonial literature through to the post-modern era. 12t
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grade students are enrolled in a British literature survey course or Expository Reading and
Writing Course (ERWC).

Science: Here at University Preparatory our science department focuses on standard based
instruction through physical and science course work. Our 7" grade students focus on Life
Science, which emphasizes plant and animal cellular functions, genetics, and basic human
physiology. Our gt grade students focus on physical science, which emphasizes the basic
particles of the atom, periodic table, chemical properties, solar system, motion, and forces. Our
ot grade students focus on Biology, which emphasizes genetics, cell biology, evolution, and
physiology. Our 10" grade students focus on Chemistry, which emphasizes atomic structure,
bonding, gases, carbon molecules, and chemical and nuclear reactions. Our 11" and 12" grade
students have options of taking a diverse group of courses. The students can take Anatomy and
Physiology, which emphasizes the human body and its systems, Physics or AP Biology, which
emphasizes the AP standards. Students focus on microbiology, which emphasizes on and
Physics, which emphasizes motion, forces, conservation, thermodynamics, and waves. Our
department sets its standards high and uses many investigative activities through labs to
engage students in learning the subject matter.

Social Studies: Teachers in Social Science/History use a variety of techniques to engage
students and to make real-world connections. Interactive notebooks, binders for organizing
materials, hands-on projects, simulations, small group and partner-work, as well as using
interactive online discussions and exams are among the strategies employed. Social Studies
courses are designed as survey courses that align to the California State Standards in
History/Social Science. Students in the middle school grades take World History (covering the
Fall of the Roman Empire to the Age of Exploration) in 7" grade and United States History (from
Colonization to the turn of the 20" Century) in the gt grade in preparation for the California
Standards Test. No course offerings are designed specifically for the gth grade level. However,
students are able to enroll in Advanced Placement European History beginning in ninth grade
with the recommendation and approval of the teacher and administration/counseling.
Students in 10" grade take either AP European History or World History (focus on the Modern
era). Students in the 11% grade enroll in either United States History or AP United States
History, with an emphasis on 20" century issues. If students had been enrolled in AP courses as
freshmen, they are able to enroll in upper class courses as appropriate. Senior course offerings
include Government and Economics, as well as Advanced Placement Government/Advanced
Placement Economics. Students are able to take courses concurrently i.e. US History and
Government/Economics as juniors if their schedules permit and they receive permission from
the teacher and/or counseling department.

Mathematics: University Preparatory students take a diverse course load in which math is an
essential component. As middle school students, students are offered courses that deal with
number sense, algebraic functions, statistics, data analysis and probability, as well as
mathematical reasoning. By the g grade students in Algebra | will work within content
standards to develop their skill in symbolic reasoning and calculations with symbols. Geometry
is offered to any middle or high school student who is prepared for that level of work. In
Geometry students will construct formal, logical arguments and proofs in geometric setting and
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problems. As students progress through high school, course offerings in Algebra ll,
Trigonometry, and Calculus build upon the techniques students have learned from the study of
algebra and geometry. The trigonometric functions studied are defined geometrically rather
than in terms of algebraic equations. Advanced Placement courses are available in Calculus and
Statistics for high school students interested in taking college courses and/or receiving college
credit.

Performing Arts: Music and the performing arts is an integral part of the curriculum at
University Prep. Students in all grade levels are expected to take part in arts education. Courses
are offered in instrumental (band, choir, strings, choral) music and drama. Students are able to
enroll in courses based on skill level and interest. Eighty-seven percent of the total student
population is enrolled in some type of performing arts class, and students are permitted to take
more than one performing arts course concurrently if their schedule permits. Students may opt
out of the performing arts class (in order to take part in either the middle or high school level
student leadership classes) with 7.6% of the total student population enrolled in student
leadership.

Foreign Language: All University Prep students are expected to meet or exceed the University
of California A-G requirement in Foreign Language. Students enroll in either Spanish I, II, 111, 1V,
or V. Those students who arrive with a proficiency in Spanish are enrolled in courses designed
for native speakers. High school students are able to enroll in Spanish IV AP or Spanish V AP
courses with the recommendation of the teacher. All students are expected to complete four
years of foreign language instruction.

Physical Education: The Physical Education program employs a variety of assessment methods,
including portfolios, written assessments, physical fitness tests. Inquiry is used to assess
students’ knowledge of a particular sport/activity, followed by verbal explanation of skills and
use of handouts, visual aids, and use of realia. Demonstrations are used that focus on
exploration, kinesthetic movement, as well as skill progression via teacher guidance.

University Preparatory graduated its first class in June 2010 with 31% attending a four-year and
20% attending a two-year institution. The class of 2011 produced 46% attendance to a four-
year and 33% attendance to a two-year. All students are encouraged to supplement their
educational experience by taking classes after school or during the summer at Victor Valley
College, the local Community College.
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Student Grade Analysis and Data

Class ranking is determined by GPA. GPA’s are weighted with students earning an additional
point for honor’s and advanced placement courses.
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Over the past three years, data shows there is a strong correlation between students’ grades
and student achievement on CSTs. Mark distribution analyses by teacher by semester from
2008-2009 until 2010-2011 resulted in the observation that 72%-80% of all students in grades

7-12 earn As or Bs in English, while 78%-86% score Proficient or Advanced on English CSTs. It is
posited by University Preparatory English teachers that percentages for students earning As or
Bs is lower than CST scores because the English curriculum and instruction adheres to a higher

standard than the state requires.
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The data analysis for Algebra 1 was conducted in the same way as the analysis for English, yielding
similar results. There is a strong correlation between students grades and student achievement on the
Algebra 1 CST.
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1st Semester Grade Analysis 2008-2009

Total
% A B C D F # %A %B %C %D %F
Math
Pre-Alg. 24 62 50 18 9 163 15.00% 38.00% 31.00% 11.00% 5.00%
Alg.1 41 63 73 18 14 209 20.00% 30.00% 35.00% 9.00% 6.00%
Geom. 28 53 59 35 6 181 16.00% 29.00% 33.00% 19.00% 3.00%
Alg. 2 14 39 54 26 14 147 10.00% 26.00% 37.00% 18.00% 9.00%
Trig 14 25 24 7 3 73 19.00% 34.00% 33.00% 10.00% 4,00%
Calc AB AP 4 7 1 2 2 16 25.00% 44.00% 6.00% 12.50% 12.50%
English
Eng 7 44 74 68 9 4 199 22.00% 36.50% 33.50% 4.,00% 4.00%
Eng 8 39 58 43 21 11 172 23.00% 34.00% 25.00% 12.00% 6.00%
Eng 9 66 55 39 8 0 168 39.00% 33.00% 23.00% 5.00% 0.00%
Eng 10 28 63 47 10 0 148 19.00% 43.00% 32.00% 6.00% 0.00%
Eng 11 3 41 14 0 1 59 5.00% 69.00% 24.00% 0.00% 2.00%
AP Lang. 3 25 10 0 0 38 8.00% 66.00% 26.00% 0.00% 0.00%
Science
Sci 7 118 48 23 4 6 199 59.00% 24.00% 12.00% 2.00% 3.00%
Sci 8 37 59 63 13 0 172 21.00% 34.00% 37.00% 8.00% 0.00%
Bio 35 83 56 19 5 198 18.00% 42.00% 28.00% 9.00% 3.00%
Chem 16 50 62 21 7 156 10.00% 32.00% 40.00% 14.00% 4.00%
Anat/Physio 11 30 29 5 0 75 15.00% 40.00% 39.00% 6.00% 0.00%
AP Bio 2 7 13 3 2 2 27 26.00% 48.00% 11.00% 7.00% 7.00%
History
SS7 115 57 21 3 3 199 58.00% 29.00% 11.00% 1.00% 1.00%
SS 8 72 64 23 7 6 172 42.00% 37.00% 13.00% 4.00% 4.00%
World 3 20 16 12 4 55 6% 36.00% 29.00% 22.00% 7.00%
AP Euro 10 10 15 9 8 52 19.00% 19.00% 29.00% 17.00% 15.00%
us 52 24 1 0 0 77 68% 31.00% 1.00% 0.00% 0.00%
AP US 24 0 0 0 0 24 100.00% 0.00% 0.00% 0.00% 0.00%
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Student Attendance Data

University Preparatory continually wins district awards for outpacing all
other schools in high student attendance rates. Victorville Motors has teamed
with our school district to reward good attendance.

University Preparatory Average Daily Attendance

Year Total Enrollment Attendance Rate
2008-2009 762 97.76
2009-2010 940 98.09

2010-2011 1011 98.33
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Suspension and Expulsion Rates

2008-2009
School CD | Sch. | Enrolled | Tardy/ | Truancy | Drug/Vio. | Drug/Vio. | Total Total
Abs. Expul. Susp. Expul. | Susp.
unexc.
3+
times
up 366 | 011 | 801 78 9.74% 0 11 0 21
793 | 006
4 4
VVUHS 11,785 3,961 | 33.61% 256 1,743 294 4,156
D
County 414,207 149, 36.1% 1,683 32,328 1,980 74,287
548
CA 6,246, 1,508, | 24.15% | 16,891 332,483 20,883 | 782,
138 144 692
2009-2010
School CD | Sch. | Enrolled | Tardy/ | Truancy | Drug/Vio. | Drug/Vio. | Total Total
Abs. Expul. Susp. Expul. | Susp.
unexc.
3+
times
up 366 | 011 | 983 306 31.13% 0 19 0 41
793 | 006
4 4
VVUHS 11,975 8,716 | 72.78% 229 1,615 265 3,944
D
County 412,705 158, 38.33% 1,804 29,412 2,162 68,098
175
CA 6,102, 1,717, | 28.15% | 17,422 326,914 21,039 | 757,
161 744 045
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2010-2011

School CD | Sch. | Enrolled | Tardy/ | Truancy | Drug/Vio. | Drug/Vio. | Total Total
Abs. Expul. Susp. Expul. | Susp.
unexc.
3+
times

up 366 | 011 | 1,064 138 12.97% NA NA NA NA

793 | 006
4 |4

VVUHS 12,238 3,730 | 30.48% NA NA NA NA

D

County 411,738 138, 33.65% 1,804 26,834 1,328 57,115
532

CA 6,163, 1,837, | 29.81% 323,405 21,039 | 701,

074 013 990

54




Safety Conditions and School Facilities

University Preparatory’s staff takes pride in maintaining a safe, clean, nurturing,
and well-maintained campus with the resources we have available to us. We do
not believe in departmentalizing jobs on our campus. We believe that it is
everyone’s job to help out. University Preparatory maintains a staff of 3
custodians and 2 security officers. All staff and students support security by being
vigilant and reporting any concerns.

Our school is comprised of 54 classroom, 3 computer labs, the Gateway Library,
gymnasium and P.E. Lockers. As noted in our initial WASC report (2008-2009),
University Preparatory’s facilities need updated. University Preparatory was built
in 1930 and last remodeled 20 years ago. Our school site was slated to be
remodeled (75% of campus would be demolished and rebuilt) in June 2012. Due
to the current economy, this remodeling project is being put on hold by at least a
year. If or when this move takes place, we do not know what impact this will
have on our students, staff, site or community. Although we are located in high-
crime, poverty-stricken downtown area, we maintain a safe island for our
students.
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Class Size

The state of California did not collect Average Class Size data for 2009-2010. V.V.U.H.S.D.
allows a class size, not to exceed 36 students per class in middle school and 38 in high school.

School Descrniption
University Preparatory School, 2009-10

Type of School Migh School |
Grade Lovels' 7-12
Year Round Calendar No
Charter School nNo
Total Enrcliment oul
Population Status Nox Aailabie
! The lowest and Seghast grade i1 wisch e

Spocssl programs, such as e or Inde dert studly, may
W QrRe eewis Doy he i warved by the schook.

% Popuiation Siatus i the glossary
= »
Pop-trends 3

Source: Califormie Depas
OMon (CBEDS, pubschin 129/10, w0910 10/22/10)

BRCR TO YO S

AP| Base Scores As part of California’s extensive accountability
program, public schools recelve an Academic

University Preparatory School, 2008-10 Performance Index (AP1) score based on their state

2010 Base AP P test scores, The API drives the state's system of
rewards and sanctions,

2010 Statewide Rank 10
R Click here for this school's AP Report
BACH TO O &

Enroliment is measured by counting the number of students
Enrollrngnl by Grade anrollad in school on a particular day in October.
University Preparatory

School, 2009-10

Encotlment

Grade 7 199
Grade 8 20 |
Grade @ 195
Grade 10 161 |
Grade 11 129
Grade 12 2]
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Textbook and Instructional Material

Discipline Course Text Book Title | Edition | Publication Publisher Author(s)
Date
English English | The Odyssey
To Kill a
Mockingbird
Romeo and
Juliet
English Il Holt Literature | Student 2003 Holt Rinehart | Beers & Odell
and Language & Winston
Arts Mastering
the California
Standards
Reading,
Writing
Listening
Speaking
English 1ll | 5th Course Student 2003 Holt Rinehart | Beers & Odell
Holt Literature & Winston
and Language
Arts Essentials
of American
Literature
English Holt Literature | Student 2003 Holt Rinehart | Kylene, Beers &
IV(AP/CP) | Language Arts & Winston Odell
Essentials of
British and
World Lit
Science Anatomy | Essentials of Student 2007 Pearson Martini,
Anatomy and 4th Education Bartholomew
Physiology
Biology California Student 2007 Pearson Miller & Levine
Prentice Hall Prentice Hall
Biology
Chemistry | California Student 2007 Pearson Wilbraham,
Prentice Hall Prentice Hall Staley, Matta,
Chemistry Waterman
Physics Conceptual Student 2006 Pearson Hewitt
Physics Education
Microbiology | Microbiology Student Benjamin Tortoa, Funke,
an Introduction Cumming Case
Publishing
Math Geometry Holt CA 2008 Holt Rinehart | Burger, Shard,
Geometry Winston Hall, Kennedy,
Leinward,

Renfro, Roby,
Seymour & Waits
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PreCal/Trig | PreCalculus-A 2006 Holt Rinehart Hungerford,
Graphing Winston Jovell, Mayberry
Approach
Alg 2 Holt CA 2008 Holt Rinehart | Burger, Shard,
Algebra 2 Winston Hall, Kennedy,
Leinward,
Renfro, Roby,
Seymour &
Waits
Alg 1 Holt CA 2008 Holt Rinehart | Burger, Shard,
Algebra 1 Winston Hall, Kennedy,
Leinward,
Renfro, Roby,
Seymour &
Waits
Stats The Practice 3rd 2008 W.H. Yates, Moore &
of Statistics Freeman & Starnes
Co.
Spanish Spanish1 | 1uno En 2004 McDougel & Gahala,
Espanol Littell Inc. Hamilton-Carlin,
Heining-
Boynton,
Otheguy, Rupert
Spanish 2 | 2 dos En 2004 McDougel & Gahala,
Espanol Littell Inc Hamilton-Carlin,
Heining-
Boynton,
Otheguy, Rupert
Spanish 3tres En 2004 McDougel & Gahala,
Espanol Littell Inc Hamilton-Carlin,
Heining-
Boynton,
Otheguy, Rupert
Spanish 4 | Advanced 2006 Holt Rinehart Alvarado,
Spanish Curso Winston Velasco,
Uno Maricochi
Cuaderno de Holt Rinehart
Practica Winston
History World World History 2007 McDougal- Beck, Black,
History Patterns of Littell Krieger, Nalor &
Interaction Shabaka
US History | The 2006 McDougal- Danzer, Klor de
Americans Littell Alva, Krieger,
Reconstruction Wilson & Woloch
to the 21%
Century
Government | Government by 22nd 2008 Pearson Magleby
(AP) the People AP Education
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AP American 2008 Houghton James Wilson
Government Mifflen
Government | Magruder’s Prentice Hall
(CP) American
Government
Economics | Economics 7th 2008 McDougal- | Boyes & Melcvin
Littell
Electives | Psychology | Psychology- 1998 Holt Rinehart Rathus,
Principles and Winston Spencer A
Practice
Mock Trial | Criminal 4th Constitutional | Constitutional
Justice in Rights Rights
America Foundation Foundation
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Library Media Center

As a newer school, University Preparatory has received minimal funding for its
Library Media Center (The Gateway). The resources contained in our library are
very limited. We rely on technology to supplant our library resources. Our media
center technician is available to students both before school and during lunch to
assist them in research and to check out resources. The media center technician
provides students and staff with a friendly welcome upon entrance so the library
is less intimidating to access when needed. Students have access to books,
research material, data and they are able to borrow graphing calculators.
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Technology Resources and Computer Labs

3 computer labs for students use.
Each teacher has an updated computer.
Most classrooms have an overhead projector.

Each teacher has access to MOBI / Interwrite Pads.

S S o

Software available to teachers and students on campus:

- ABI gradebooks online
- Prezi online presentations
- Discovery Education streaming videos
- Microsoft Office -Powerpoint, Word, Excel
- Photo Story 3
- Windows Movie Maker
- Prezi Online
- Einstruction Workspace
- Online Yearbook- Jostens
- Grade Cam Grading Software
- Spanish Tutor CD
- Google Docs
- Graphical Analysis
Wii for PE classes.
Kindles for reading novels.
Graphing Calculators are available to students.

Music system is used for school wide functions.

Each department has access to a flip type digital camera for classroom use.
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Most science classes are lab courses which use a diverse amount of technology from such as

microscopes, water baths, gel electrophoresis, and stirring hot plates.

All teachers can print directly from the classroom computer to the Xerox machines in the office.

School Technology
University Preparatory
School, 2009-10

Number
Computers 103
Students per Computer 9.5
Classrooms with Internet 51

ALSOSEER Technology definitions

Source: California Department of Education,
Educational Demographics Office (CBEDS,
cbedsopus09b 9/9/10, pubschls 12/9/10)

Chapter 2 — Summary from Analysis of Profile Data
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Student achievement and success is monitored and evaluated by using various sources of
assessment data. CST (California Standards Tests) scores are used at the beginning of each year
to help teachers identify those students who might have limited academic success. This is done
through departmental meetings. At the beginning of each school year school administration
supplies the department chair with the CST scores of students who have tested at a Basic and
Below Basic level. This allows the teacher to formulate strategies proactively to deal with
students who might be at risk of underperforming in their courses. Through regular department
meetings teachers are able to work together on implementing those strategies and through
weekly meetings with students the student’s progress is able to be monitored throughout the
school year.

Teachers also use CST scores to identify areas of instructions that need to be reinforced in their
lesson plans while maintaining a stringent, standards based curriculum. In math, science,
English and social science supplemental district created assessment tests are administered to
insure that standards based curriculum is being taught and in a pace to coincide with state
testing. These tests are created by a corroboration of district staff in related departments to
ensure that there is also uniformity of standards based curriculum throughout the district. Data
from District benchmark tests are also assessed and correlated on the Data Director program to
help formulate ways to assist our students.

CST scores and practice California High School Exit Exam’s (CAHSEE) are used to target students
who might be considered at risk of not passing the CAHSEE exam. These students are
encouraged to participate in Saturday math and English academies where supplemental
instruction is provided by credentialed instructors.

Students Grade Point Averages (GPA’s) are used to identify students with GPA’S under 2.5 who
might not be able to test at a proficient level. These students are required to participate in an
intervention program with our counseling staff who meet with them on a daily basis to make
sure homework assignments are being recorded and completed. This program also requires
parental participation as they have to sign their student’s planners on a daily basis.
Participation in all of these programs is based on the student’s academic performance and
assessment results not on any subjective criteria or their belonging to any so called “at risk”
subgroup.

University Preparatory School utilizes a variety of tools and strategies to communicate
assessment results to students, parents, staff, and community members. The key to this
process begins with our school-wide use of the Aeries Browser Interface (ABI) to input grades,
student information, and state assessment results. This tool allows teachers to organize
student records in a manner that is conducive to clearly communicating information to students
and parents. These organized reports can then be printed and sent home with students or
emailed home directly to parents, students, and other contacts. Parents and students also have
access to ABI to look up their current grades and performance. Academic records are kept
current so that students and parents receive real-time feedback and updates regarding
academic performance.
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In addition, bi-weekly progress reports are available to students in the event that internet
access is unavailable. Progress reports, grade reports, and Academic Warnings are used to
allow students the opportunity to assess their own academic performance and seek
remediation via after school tutoring, re-teaching, and Intervention. The Intervention program
provides daily one-to-one mentoring for students who demonstrate lack of performance on
assessments and grades. During intervention, students learn study skills, they are provided
with materials, support, and they learn daily accountability. One of the keys to success of the
Intervention program is the use of student organizers/planners as a communication link
between counselors, students, and parents. Counselors and teachers write down information
about student achievement in the student planner and parents read and comment back or ask
questions.

Individual student success is also communicated to the entire school through academic
recognition procedures that are often supported by local businesses. Students with high
academic success have their names posted on the walls of the school office and seniors post
copies of college acceptance letters as well. This communicates the school-wide effort to
celebrate students’ successes and accomplishments. General school information such as
announcements, event calendars, and important dates are also made available on the
University Preparatory School website.

University Preparatory School has found great success in overall student achievement over the
last six years with steady growth and improvement in our APl score. Our largest success has
been in English Language Arts proficiency. Over the past five years, our percentage of students
scoring Advanced or Proficient has risen from 71.52% in 2006-2007 school year to 87% in 2010-
2011. While most schools find that 9™ grade English Language Arts scores decline, our
freshman classes have shown tremendous growth. Freshman English Language Arts California
Standards Test scores have increased from 79.85% in 2006-2007 to 85% in 2010-2011. Two
grade levels have shown inconsistent results over the past three years, however. 7 grade
proficient and advanced results have always remained high; in 2006-2007 results were at 75%
and increased in 2010-2011 to 87%. In addition, 10" grade showed an increase in proficient
and advanced scores from 81.37% in 2007-2008 to 89% in 2010-2011. This increase continues
despite an increase in our English Learner population. From 2007-2008 to 2010-2011, our EL
population increased from28 students to 104 students.

The California High school Exit Exam (CAHSEE) was enacted as law in 1999 which deemed
necessary for all high school students to pass in order to receive their high school diploma. The
State requires a score of 350 to pass, however a much higher level for proficiency. University
Prep students passed 100% in ELA 2008 with 91% at a proficient level. In addition, 67% of the
students scored the maximum score of 400. In 2011, once again 100% of students passed the
CAHSEE.

Our six-year institution is relatively young and for the first few years we had no significant
subgroups. Although our subgroups perform such that achievement gaps are closing, we’ve
had to rethink and recalibrate our delivery of services in order to assure, with conscious
forethought and deliberation, that each student’s needs are identified and addressed. We've
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formed research committees and intend to deepen our knowledge about how and under what
conditions our subgroups perform leading to a hastened closing of achievement gaps, while
steadfastly remaining committed to further the development and acceleration of the entire
student body.

English:

Our English department emphasizes college readiness with respect to reading, writing, and
analysis. Curriculum includes state approved and adopted textbooks containing grade level
appropriate literature of various genres organized in survey form chronologically, as well as
supplementary novels form the literary canon. Middle school curriculum is focused on
preparing students with basic skills to be successful at the high school level and prepare them
for college. Beginning to analyze texts for deeper meanings and learning to clearly put ideas in
writing is the foundation created in Middle School. The High School curriculum emphasizes
analytically reading and evaluating classic and modern novels and writing evaluative and
analytical essays.

Ninth grade English surveys World Literature and focuses instruction on preparing students for
future AP placement and has become an integral part in student achievement in English. Tenth
grade instruction is a continuation of ninth, going into greater depth as well as breadth of
surveying World Literature and an emphasis on CAHSEE preparation and continued AP
preparation. The eleventh grade curriculum covers American literature from the 14 century
through the twenty-first century and continues in depth analysis of literature through in-class
readings and essays. Special attention is also paid to preparing students for SAT exams.
Lastly, 12t grade curriculum surveys British Literature and supports students with college
application processes and continued emphasis on literary analysis, preparation required at the
college level.

University Prep chose to focus on novels for reading material because that is the medium used
at the college level. In order to support the mission of preparing students to succeed at the
college level and beyond, students need exposure to the type of literature they will be asked to
read and analyze in college. This presents the additional challenge of supporting students who
read below grade level. Several strategies are used to help bring students up to grade level
such as: group learning, utilizing technology, discussions, role-playing, one-to-one tutoring,
Socratic Seminars, audio books, native language translation, writing practice, phonemic
awareness instruction, vocabulary building, graphic organizers, and SDAIE strategies.

Science:

University Preparatory Science Department has always used a hand’s on approach to learning.
All the teachers allow access to a rigorous program of study by differentiating and focusing on
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the needs of the students and focusing on the needs of the students. All our classes are taught
with a standards-based approach. All the textbooks, assignments, laboratory experiments, and
projects are centered with focus on the curricular standards. We focus on academic language,
which is reinforced through hands on projects, experiments, and homework/ class-work. Some
of the hands-on projects and labs include dissections (cats, rabbits, kidneys, hearts), standard
based videos, models (atom, amino acid chain, and cell), roller coaster derby, genetics diversity
projects (Dragon genetics, Genetic Doll, Mr. and Mrs. Potato Head genetics), Chemical Name
Plates, games (atom), posters (egg-experiment, human systems), electrophoresis, distillation,
and many others. Through these activities students learn many skills such as communication,
leadership, time management, team building, conflict resolution, planning, marketing, and
technology skills. All students are enrolled in rigorous courses and receive the instruction to
master the skills needed to attain proficiency on the state assessments.

The UP Science Department teachers reinforce their subject matter content through
collaboration, conferences, seminars, and lectures which allows for current concepts to become
accessible to all students. The teachers meet throughout the year to discuss CST test score
results, create standard based lessons, cross curricular projects, common assessments,
overview of general student data, and discuss department needs for student success. Our
teachers have attended conferences such as NSTA, BER-Biology/Life Science, UCR lectures,
UCLA-Nanoscience Institute high school workshops, and some Advanced Placement Summer
workshops in Biology and Chemistry. Some teachers have received grants through the rotary
club and MEEC (Mojave Environmental Education Consortium) to be used for classroom
projects and busing for science related trips. Our teachers support and sponsor student
organizations and clubs such as Math Engineering Science Achievement (MESA) sponsored by
University of California Riverside and the “Jaguars Go Green” environmental club. Science
teachers collaborate together to meet the demands on all our students at all levels 7" through
12t grade and provide opportunities for academic growth through lectures, trips, and
university visits. Some of the opportunities through the department have been visits to Gold
Stone Deep Space program, UCR Evolution lectures, Molycorp Inc. Open Pit Mine, Engineering
Day at UCR, Victor Valley Water Reclamation, Hectorite Clay Mine, USC College Fair Trip, and
MESA Day competitions.

Math:

Lack of stability in instruction in the math department during the 06-09 school years have led to
weak foundations that have significantly impacted student achievement, particularly in higher
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level math subjects — Geometry, Algebra 2 and Trigonometry. However our CST scores
increased from the 32% in 2007-08 to 43% in the 2008-2009 school year. The increase is due to
the continual assistance given to students through after-school tutoring and Saturday math
academies. In 2008-09 an eighth period Algebra one course was added to specifically meet the
needs of students who had been negatively impacted by the instability in the math department.
Despite these challenges, our CAHSEE passing rate for the four years the test has been offered
has been 99% with our proficiency levels increasing from 85% to 89%. Math department has
stabilized and no new teachers were hired this year. Scores in 2006 ranging from 24.57% in
Algebra | grew to 79% proficient and advanced in 2011. Geometry scores showed degrees of
improvement between 2007 and 2011.

This goal of helping students succeed and staff using data to drive their instruction remains an
on-going goal of our staff. Our staff, and in particular our math department, recognizes the
drop in student achievement for the CST in math. In response to this data, the staff has
continued to work hard in identifying the necessary interventions to support student learning.
Some of these adjustments, through department collaboration, included analyzing data and
particular mathematic standards (strands), having discussion as it relates to vertical teaching, as
well as providing after-school tutoring and various other intervention strategies to students.
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Number | % Grade
Grade 5 )
Physical Students | Students
Fitness Area in HFZ2 in HFZ
Aerobic
Capacity 0 0 0.0
Body
Composition 0 0 0.0
Abdominal
Strength 0 0 0.0
Trunk
Extension 0 0 0.0
Strength
Upper Body
Strength 0 0 0.0
Flexibility 0 0 0.0

% Grade
5
Students
in Needs
Improve-
ment

0.0

0.0

0.0

0.0

0.0

0.0

% Grade
5
Students
in Needs
Improve-
ment -
High
Risk

0.0

0.0

N/A

N/A

N/A

N/A

Physical Education 2010-2011

% Grade
7

Number | % Grade | Students
Grade 7 7 in Needs
Students | Improve-

in HFZ ment
195 148 75.9 13.3
195 123 63.1 11.3
195 186 95.4 4.6
195 169 86.7 13.3
195 167 85.6 14.4
195 193 99.0 1.0

% Grade
7
Students
in Needs
Improve-
ment -
High
Risk

10.8

25.6

N/A

N/A

N/A

N/A

197

197

197

197

197

197

Number
Grade 9
Grade | Students
in HFZ2

136

126

188

196

190

189

% Grade
9
Students
in HFZ

69.0

64.0

95.4

99.5

96.4

95.9

% Grade
9
Students
in Needs
Improve-
ment

17.3

13.2

4.6

0.5

3.6

4.1
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% Grade
9
Students
in Needs
Improve-
ment -
High
Risk

13.7

22.8

N/A

N/A

N/A

N/A



http://dq.cde.ca.gov/dataquest/PhysFitness/gls_pft_tasks.asp
http://dq.cde.ca.gov/dataquest/PhysFitness/gls_pft_tasks.asp
http://dq.cde.ca.gov/dataquest/PhysFitness/gls_pft_hfz.asp

Test Score Information:

e 40% of our high school students are enrolled in an AP course, with 8% of that number
enrolled in three or more AP courses.
e AP stats for 2010-2011
o 281 exams were administered with 49% scoring a 3 or higher.
e SAT stats for 2010-2011
o 76% of juniors
o 58% of seniors avg score CR 463 Math 478 Wr 462
e ACT stats for 2010-2011
o 15% of juniors

o 15% of seniors avg score English 21
Reading 21.5
Composite 20.9
Math 20.2
Sci 20.1

Test Score Information: (SAT)

= Supporting student achievement in all aspect continues to be a driving
force to our staff. As part of our College Going Culture, one of our goals
is to continue to prepare our students to score well on the SAT. For
example, staff has developed programs in which teachers provide SAT
practice tests in December and in February, and then use the data to drive
instruction in preparing students for the SAT. The SAT preparation
consists of English review on Wednesdays after school, Algebra review on
Thursdays, and Geometry review on Saturdays. All of this preparation for
the SATSs started in December and continues into the spring. The
objective is to prepare for the June SAT administration.
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Critical Academic Needs

1. Build and develop positive relationships among student and staff.

University Preparatory’s ESLRs encourage students and staff to respect themselves and
others and to lead by example.

2. Check for understanding.
University Preparatory’s ESLRs encourages students to problem solve.
3. Student engagement and participation in lessons

University Preparatory’s ESLRs encourage students to organize themselves and to work
hard to succeed.

Important Questions Raised by the Data

Important Question #1. Build and develop positive relationships among student and staff.

¢ How can we continue to build on the skills needed to develop positive relationships
among student and staff?

Important Question #2. Check for understanding.
e Which new methods can we use to check for student understanding?
Important Question #3. Student engagement and participation in lessons.

e Which innovative approaches can we use to engage students to enthusiastically
participate in what they are learning?
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Chapter 3 — Progress Report

Report on School-wide Action Plan Progress

UNIVERSITY PREPARATORY

School Site Plan
2008 - 2009

The mformation contained within this document is designed to improve instruction and student
achievement on a school-wide basis. For additional information regarding this or any of the
programs of University Preparatory, please comtact:

Valene Hatcher, Principal - (760) 243-5940

A S

Students will be successtul at the academic, social and emotionul level. Students will experience
und environment that incorporates a sense of family and belonging. Serving as Haisons,
counsclors will teach students to value their potential in order 10 meet their goals and ensure their
lifelong success. Honesty. Integrity, and Trust will be the ethical standurds at the forefront of
our progrum in order 1o produce citizens that not only serve themselves but their families and
commumitics as well

Yision

Our vision is 1o have all students graduate from our school with the academic readiness,
cmotional maturity and well honed abilities 10 easily move to the next threshold at the university
or collegiate level. Our focus Is preparing each studemt for entrunce into an undergraduate
program with an aspiration to further their education beyond the graduate fevel. Systematically,

we will foster this strong culture of learning us well as a desire o enjoy the process and the
merits of leaming.

Philosophy

“Dreams are what get you started. Discipline is what keeps you godag * = Jim Ryun, American
Congressman and former record bolder in the mile run.

Because of the nature of our current socicty and the pressing nceds that confront us, we approach
vur profession with a strong sense of urgency and a committed zeal to instruct our students in a
muanner that reflects a determination for excellence. Therefore, we foster and promote on our
campus the following:

- Rigorous Academic Expectations -+ Devigned for the College-Bound Student
—= Safe and Secure Closed Campus —= School Uniforms

~ Moral. Ethacal & Character Based Values -+ “Ragor, Relevance. Relationship™

~= Focus on Standards Based Education ~= Extended Day Leaming { As needod)

~= "Readiness, Respect, Rosponsibiliny™ e Student Academic and Behaviomd Compact
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Al the core of our existence and corporate responsibilities is a resolve (o raise the level of the
quality of education at University Preparatory in order that our students may have an impact and
effect on those within the sphere of their influence, That influence should trunslate into actions
taken by cach student for the betterment of themselves as well as the community at large.
Specific principles that are time-tested and proven should be reflected in the lives of our
students: producing the 1ype of student that brings pride and dignity to the immediate family as
well as the school at large. Issues of honesty, quality work, attitudes of conviction and trust must
be a part and parcel of what we hope to present to our families and communities upon graduation
from high school. We believe that all students have value, and that all have the potential to excel
given oppontunity. Providing a structure in which students flourish is the protocol for University
Preparatory. Educating a child today involves much, much more than the delivery of
mlormation from a textbook. Today's student must master a core content of information
contained in standards based education. The education of the whole child includes a volley of
characteristios that begin the march toward personal success and achievement in the life of that
child. Hard work, discipline to see a project to the end, and the ability to work independently
andd maintain integrity during difficult times are additional aspects we hope 10 model and transfer
to our children. The following principles outline what we expect from our students, what we will
provide for them as a staff. and the assurances we will strive 1o present to each child and their
families.

U.F. Principles of Operation
* 3 Student Expectations Readiness, Respect, Responsibility
* 3 Stalf Practices Rigor, Relevance, Relationship
* 3 School Assurances Safety, Solid Academics, Socialization

The University Preparatory staff has put in place six “R’s" or principles of operation 1o guide our
collective resolve. Three are expectations for our students; three are expectations that our staff
will strive to put in place as & part of our profession, For our students, we expect that each one
will be ready for the school day and prepared for the challenges that are placed before them,
Also, we expect that all students will fespect themselves and one another, Finally, we expect
that ull students will be responsible for their own actions. The ability and acceptance of this
particular principle is a maturing process that is a goal that we have and will nurture for all our
students.

In addition 10 the above, the University Preparatory stafl will provide the following practices for
our students and their families so that they might benefit from the implementation. Rigor. or
high academic standards and instruction are (o be a part of our every day instructional delivery.
Each staff member will be diligent to make the information or content, relevant to the student’s
daily or future needs. Lastly, our stafl understands that creating relationship is paramount for
studdents 1o ultimately begin the process toward mastery and improvement of their education.

Finally. baved on a national study by the Nutional Association of Secondary School Principals
INASSP). University Preparatory will strive to provide the following assurances: Safery. Solid
Academics, and Socialization. Each ol these is an expectation that parents have foe the school
site onee their child enters the schoolhouse door. Safery is a priority i the eyes of every parent.
and is mirrored in the minds of the entire Jagoar staff. A great deal of trust is transferred to the
fowal school and mamtaining that trust is an important reality and peeception that the school must
uphold. University Preparatory understands that parents want their children safe, and as such,
our sufery plan indicates o lugh level of importance and protection for our students. Solid

72



Academics and high standards are focal points here on our school site. The lust of the assurances
deals with the socialization of the student populations that we serve. The creation of a positive
and encouraging environment begins with the school plan,

The University Preparatory administration, front office and teaching staff are well-versed in the
conditions in which students flounsh. Their contributions to each other as staff members
perpetrate the type of attitude we desire for our students. If our student body is to develop
around positive, encouraging and motivating groups of individuals, then all that are a part of the
development must provide that positive, encouraging and motivating attitude necessary 1o
schieve this goal. It is a corporate work where those involved are the beneficiaries: seeking to
mfluence and effect their small community.

Our staff meetings have consistently contained information that would help in the establishment
of the 2 expectations, 3 deliveries amd the 3 axswrances. The “yardstick™ 1o lead our staff has
been a series of guiding principles or core values, which we have adopted from the California
Department of Education as well as those additions from extant research (i.e, Lezotte-Continuous

School Improvement)

We aspire to be a life-long leaming community,

Education is o shared responsibility,

We believe all students can leam.

All students have unique skills and talents.

All students deserve an equitable opportunity 10 succeed.

Rates of leaming vary.

All students require 4 safe, healthy environment for leaming.

High Expectations for success must be the norm of the school,

Al students need physical, emotional, and intellectual support from their schools, families,
and communitics to succeed.

We focus on results and we set high standards.

Trust is vital.

Cooperation is essential.

We build the cupacity of local agencies and department staff to achieve results.

We practice timely. two-way communication within and outside the department,

We foster an environment that promotes responsible decision-making throughout the
organization,

Optimism s critical.

All University Preparatory staff are 1o abide by the principles laid out for our student body.
By combining our strengths and supporting cach other in resolving problems, we Improve
resulis,

& We practice wise stewardship of all resources.

& We act cthicully and with mtegnty, and treat everyone with courtesy and respect.
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UNIVERSITY PREPARATORY

Admission Requirements and Criterion for Continued Enrollment

Interested parties in attending University Preparatory must meet the minimal requirements for
consideration. First consideration is given 1o those students within the VVUHSD boundaries,
Secondary consideration (s provided to Interdistrict transfers. Their provision is made possible

only through a local district approved Interdistrict process.
Those reguisites are:

A minimum Grade Point Average of 2.5

95% uttendance at their previous school site

Positive disciplimary records

A willingnesy and desire 1o leam

Agreement and adherence to the Academic and Behavioral Compact

To maintain status with the University Preparatory enrollment. a student must end the school
year with a 2.5 GPA or better. A breach of the Academic and Behavioral Compact is grounds
for dismissal from University Preparatory and placement in the school/district that services that
student’s residency.

Grading Policy
Mid-quarter grades will be issued 10 all students at the 4 43 week mark of each quarter, Report
cards will be issued every nine weeks. Progress reports and semester grades will be mailed

home. One grade is given in cach class for academic, with a separate mark for citizonship. The
report card is 2 cumulative report with a nine-week and an eighteen-week (or semester) grade,
Teachers shall evaluate a student’s work in relation to standards that apply to all students at
hisher grade level. Grades for achievement shall be based on master of standards and shall be
reported cach marking period. The academic grading symbols used are:

A=Ouistanding Achievement 4.0 grade points
B=Above Average Achievement 3.0 grade points
C=Groade Level Standards’ Mastery 2.0 grade points
D=Grade Level Below Standard 1.0 grude points
FuDoes Not Meel Standurd 0.0 grade points
I=tncomplete 0.0 grade points

BC 3121 ta). (b and AR 5121 (a), (by
Citizenship grading symbols used are:

O=Outstanding S=Sutisfactory
N=Needs Improsement U=nocceptable
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Strengths

Student Achievement Summary

CAHSEE Test Results from March 2008 were fantastic. Out of 109 students
only one student did not pass Math and only one student did not pass
English Language Arts giving us a Y9% pass score for both categories.

Our AP student enrollment is also ubove average with a total of 109 students
taking AP. The total breakdown is 21 students taking AP Spanish 111, 18
taking AP Chemistry. and 70 taking AP European History.

We are also proud of our students GPA scores. We do have a minimum of
2.50 for admission, but many of the students are above this level. For 3™
quarter 2008, we had a total of 363 students at/or above 3,00, and 102
students are at/or above 4.00,

Below are our score breakdowns for 2006/07 which are posted on the School
Accountability Report Card:

Students Performing as Prolicient or
Advanced Levels
_English-Language Arty 71%

Mathematics I8

Science HO%

History Social Science 45%
Students Scoring atfor aboye Math [ Reading |
S0™ Percentile 83% | s0%
Students Scoring atfor above Male | Female
SO™ Percentile for Math Bo% | 824G

Students Scoring avor above Male | Female
SO™ Percentile for Reading L 24% | s

| APL - All Students %17
| APL. African Amencan N/A
API - Hispanic/Latino %21
APl - White S48
LAPI - Sociveconomically Disadyantaged 817
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Current Strengths

Support network among student and staff.

Highly motivated students and staff.

Expectations for students to succeed academically.
Cultural diversity.

Professional dress and uniformity.

Current Challenges

Lack of resources in the Library.
Limited access to computers technology.
Improve peer tutors and one-on-one mentoring programs.

Need for updated facilities.
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Critical Areas for Follow-up from Prior WASC report — 2008-2009

Accrediting Commission for Schools

533 Atrpost Boulevard, Suie 200
Burlingame, Califisenis 94010
(650) 696 1060 o Fax (650) 6961867
E-mmil: friveticiacywasc org © Website: www.acswasc org

Davio £ Bnows, P D Mangyn s Gaonss, £o D
N e Dty i Ao TN L b LA YO

Goumae lvooaos, 000D
SN T CEMA TV DR
Ll XY -

INITIAL VISIT
VISITING COMMITTEE REPORT —
CALIFORNIA PUBLIC SCHOOLS

This form is to be used in conjunction with the WASC Initial Visit Procedures Manual for
California Public Schools and Is to be used for all Californla Public and California Charter
Schoaols. Note: Criteria A7 and AB pertain only to Callfornia Charter Schools.

Part|

Name of School: _University Preparatory School

School Address: 16925 Forrest Ave. Victorville, Callf. 92395

Grades Reviewed 7-11

School Type(s): Comprehensive

Comgranensne. Communty Oay Schood. Alermnative Educabory Continuason, indepandent Study
Cranar Schodf, Home Study, Onine Distance Leamiing, sl (7 more san one schoo! hyon. list
approsimaEie parcentages)

Initial Visit Chair: Duvid Brown

Initial Visit Team Member{s}: Wendy Jones

Date of Visit: November 14, 2008
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Introduction

Write a paragraph summarizing the important information found in Part [ and 11 of the Jnirial
Visit Application/School Description for California Public Schools,

University Preparatory Academy is a parental school of choice in the Victor Valley
Union High School District, a secondary (7 - 12) district. University Prep, located at
16925 Forrest Street in Victorville, California, opened its doors in August, 2008, for a
student population consisting of 350 7s and 8a grade students, Current grade levels
served are 7- 11; twelfth (12) grade will be added for the 2009-10 school year,
Projections are that University Prep will accommodate approximately 204 students per
grade level 7 - 8, and 180 students per grade leve! 9 - 12, with a total student population
of 1128 students in six grade levels.

University Preparatory shared a (divided) campus and facilities with Victor Valley Junior
High School until August of 2008, when Victor Valley Junior High moved to & new site,
mumuﬂthmudruidmuoft&m:maxmccumlm An
important note is that this campus is the oldest in the district, located in a generally
cconomically depressed residential and small business area of the vity.

All University Prep students wear school uniforms, with the intent to promote unity and
equity amongst the student body, Demographically, our student body is ethnically
diverse:

As a school of choice, applicants to University Prep must meet the following criteria:
o Minimum GPA of 2.5

o 95% attendance at previous school

o Pasitive disciplinary records

o Willingness and desire (o learn

o Agreement and sdherence to the Academic and Behavioral Compact
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Category A:
Organization

A1l. Vision and Purpose Criterion: To what extent does the school have a clearly stated
vision or purpose based on its student noeds, current educational research, and the belief that all
students can achieve at high levels? Supported by the goveming board and the central
administration, to what extent is the school's purpose further defined by expected schoolwide
leaming results and the academic standards? To what extent do the expected schoolwide learning
results stress attainment of the academic standards?

Selected statements from the school application (optional):

Al Vision and Purpose Criterion

University Preparatory s mission is to promote academic excellence for al) students, and 1o
provide quality instruction, support, and resources so that each student is able to access a solid
academic program that equates with world class standards,

Their vision is 10 have all students graduate with the academic readiness, emotional maturity, and
well honed abilitics to casily move to the umiversity or collegiate level, with aspirations to further
their education beyond the graduate level. Their focus is to foster a strong culture of learning.
The vision and mission are reinforced/reviewed duning school site council, staft, and various
parent and community meetings on an ongoing basis,

Student achievement data, (both local and state), best practices, and other student achievement
issucs relating 1o the mission and school vision are addressed during bimonthly, ninety minute
staff collaboration time. This ninety minutes is a district sanctioned late start for students in order
to provide the collaboration time that rescarch states is so important in order to build and
maintain effective learning communitics.

During this time, subject specific common assessment results are developed, refined, and results
analyzed. In addition, all 10s grade students take “The PLAN," and | 1 grade students ure
administered the PSAT in order to reinforce the school vision for students as well as provide
valuable data for program implementation and improvement,

The school vision and mission are communicated to parents and the school community through
School Site Council, ELAC meetings, quarterly open forums (Jaguar Dens), Principal
Newsletters, visits to clementary school sites, school performances, Back to School Night, and
Orientations. In addition, the site utilizes e-mail as well as an automated telephone
communications system which sends out blanket announcements to parents and other
stukeholders.
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Visiting Committee comments:

In conversations with the leadership team and the parents it was obvious that University
Preparatory School has a clearly stated vision for its students. Posted in every classroom is a
list of the “6 C's" that states what UP graduates will be able to demonstrate, These include
Critical Thinking: Character; Communication Skills; Cooperation with Others; Community
Service: and College Preparedness. The Expected School wide Leamning Results are further
supported by the data that shows UP students scoring well above the county and state
averages in all of their STAR resting data,

A2. Governance Criterion: To what extent does the governing board (a) have policies and
bylaws that are aligned with the school’s purpose and support the achievement of the expected
schoolwide leaming results and academic standards based on data-driven instructional decisions
for the school: (b) delegate implementation of these policies to the professional staff and
(¢) monitor results regularly and approves the single schoolwide action plan and its relationship
1o the Local Educational Agency (LEA) plan?

Selected statements from the school application (optional):

The governing district school board has established job descriptions, personnel rosters,
procedures and forms. University Prep’s admission policies, student handbook, student activities,
safety plan, parent Student Compact, uniform policy and Site Plan have been board approved.
School test results and progress are reviewed by the governing board annually. Parents
participate in the school’s governance through school site council and uniform committee. The
school believes in shared leadership as demonstrated by department chairs as active linison
agents. The Principal is a member of the District Strategic Planning Committee,

Visiting Committee comments:

University Preparatory School is a school of choice in the Victor Valley Union High School
District. It therefore falls under the general policies and bylaws of the district with additional
policies specific to UP that have been board approved. After a conversation with parents,
additional information was secured regarding the opening of University Prep which parents
felt was a necessary continuation of the academic program that two elementary schools of
choice (The Academy and Discovery School) had offered to their children in the past.

A3. Leadership and Staff Criterion: Based on student achievement data, to what extent does
the school leadership and staff make decisions and initiate sctivities that focus on all students
achieving the expected schoolwide leaming results and scademic standards? To what extent does
the school leadership and staff annually monitor and refine the single schoolwide action plan
based on analysis of data to ensure alignment with student needs?

Selected statements from the school application (optional):

School leadership provides updated and timely data and curricular issues for staff and facilitates
staff review of such. The school staff reviews student data as a subject/department from a

4
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curriculum standpoint as well as an individual student standpoint, Students identified as not yet
miumumwmiwwmmmmmmrm
officially choose students 10 mentor.
Cmulmmglhsuddcﬁdmiesiduuiﬁedlhmghdaundysummodimedmd
nddressed during staff and department meetings. Outcomes of these meetings include shared
instructional strategies, school wide goals and common assessments.

District interim assessments are in place, administered, and analyzed by staff. The District
provides teacher collaboration time every other Friday to facilitate this process.

Visiting Committee comments:

During visits to classrooms it was cvident that teachers are focusing on the California state
standards in all the core subject areas. These were clearly posted and/or written on the board
i cvery classroom. The excellent results of the STAR testing data shows that the staff is
succeeding in the delivery of the standards based curriculum, In conversation with a school
counselor the visiting team also learned that students that are below a GPA of 2.0 are
required to attend a before school program focusing on study skills and homework

completion.

A4. Qualified Staff Criterion: To what extent does a qualified staff facilitate achievement of
lheaudmksundmﬂsandtbeapecwdsdmlwidclmmiumludnoughlsymmof
preparation, induction, and ongoing professional development?

Selected statements from the school application (optional):

All University Prep teachers are placed in classrooms utilizing their arcas of major or minor
educational preparation. English, Math and Science teachers are all fully credentialed. All the AP
teachers are College Board approved. The district provides the BTSA program for all qualifying
teachers,

The studentteacher ratio is approximately 27 to | as of September 25, 2008.

The stafT evaluation process follows board policy. All tenured teachers are evalunted every other
vear with one formal observation: all non tenured teachers are evaluated every year with two
formal observations, On an informal basis, the Principal and Assistant Principal visit classrooms
duily,

Visiting Committee comments:

Uniiversity Prep has been fortunate to hire teachers that are highly qualified in their subject
areas. The principal also commented that she has been able to visit prospective teachers and
observe their classrooms prior 1o offering them a position at UP, The teachers and counselors
that the visiting team talked to all showed & high level of commitment and caring for the
students of University Prep.
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AS. Ongoing Professional Development Criterion: How does the school ensure that the
leadership and staff are involved in ongoing professional development that focuses on identified
student Jeaming needs?

Selected statements from the school application (optional):

In some instances, based on observation, evaluation, and'or data analysis, administration requests
that stafl attend trainings, conferences, and workshops. In addition, staff may request to attend
professional development opportunities. The focus is on improving instructional strategies and
successful learning experiences for students. District academic coaches in ELA and math work
with both small groups and individual teachers on effective strategies. All site ELA teachers
have been trained or are in the process of being trained in Thinking Maps. Both site
mwnMmemwmmmmmww
informational meetings.

Visiting Committee comments:

During our mecting with the leadership team we Ieamed that teachers of core subject areas
volunteer at the district level to help develop pacing plans and ussessments, Some of these
medagubplmduinglhemwmdtbcsetmmeiwmpmﬁm for their

time. All AP teachers have also been trained and are College Board certified,

AB. Resources Criterion: To what extent are the human, material, physical, and financial
resources sufficient and utilized effectively to support students in accomplishing the academic
standards and the expected schoolwide learning results?

Selected statements from the school application (optional):

The site administration attends district sponsored budget meetings. The categorical budget is
over seen by the school site council. State monles for tutoring, CAHSEE prep and counseling are
utilized to directly support students.

The site has invested in technology such as smart boards, smart pads, LCD projectors and two
computer labs, Science, Math and History textbooks are newly adopted. A Career Center is
currently being developed.

While the physical school site is the oldest in the school district, steps are being taken to improve
its facilities. A school facilities bond on the November 2008 ballot was passed with a 67.17%
vote of support.

The size of the campus is adequate, and the facilities are safe and ¢lean,

In order 10 ensure a well qualified staff, candidates must meet district guidelines as well us
successfully gain the approval of the school leadership team. This approval includes, whenever
possible, observation of the candidate’s current teaching practices. The Principal reviews data
with instructional staff when discussing teaching assignments for the year.
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Visiting Committee comments:

University Prep occupies the site of an old Junior High School in the Victor Valley Union High
School District. They have utilized the site well, combining some rooms to form larger spaces
for music classes and science labs. There are still many empty classrooms that will be used when
the school expands to include twelfth grade students, The school has added its own colors and
mascot 1o the landmark gymnasium. With the passing of the School bond in the recent vote, it is
hoped that there will be money available for upgrading the current facilities.

During a conversation with the counselors the visiting team leamed that they are responsible for
a before school program that students with low GPA's are assigned to for help with study skills
and homework. Comments made by the manager of the school cafeteria and observation of other
aduits on campus shows that they obviously care for all the students of University Prep.

NOTE: CRITERIA A7 AND A8 APPLY ONLY TO CHARTER SCHOOLS.
A7. Resource Planning and Fiscal Health Criterion: To what extent has the charter
school governing authority and the school leadership executed responsible resource planning for
the future? Is the charter school fiscally solvent and does it use sound and ethical accounting
practices (budgeting/monitoring, internal controls, audits, fiscal health and reporting)?

Selected statements from the school application (optional):

Visiting Committee comments:

AB. Operational Standards and Procedures Criterion: To what extent has the charter
school developed policies, procedures, and internal controls for managing the financial
operations that meet state laws. generally sccepted practices. and ethical standards?

Selected statements from the school application (optional):

Visiting Committee comments:
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Category B:
Standards-based Student Learning: Curriculum

B1. Standards-Based Curriculum Criterion: How does the school ensure that all students
mm.dmmmamwmmmmu
achievement of the academic standards and the expected schoolwide learning results?

Selected statements from the school application (optional):

All students are enrolled in English, Math, and Science at all grade levels, The cumiculum is
based on state standards in cach curriculur area. Teachers post the state standards in their
classrooms, base leamning objectives on them and refer to them during lessons. In addition, the
district has defined essential standards and developed pacing guides in the major academic
courses, and provides interim assessments based on those guides. Afier assessment result
analysis, teachers provide instructional intervention to assist each student 1o meet or exceed the
state standards. The school lesdership team annually reviews curriculum and course work for
revision and addition.

Visiting Committee comments:

thvkiduglumuwevidmccofwbuedmﬁmlmhmuwmmbjm
classrooms that were visited. These were posted and‘or written on the board and were current
for that day. Again, the excellent results that the students of University Prep show on the
STARdeAHSEBtesﬁngistumuotheeﬂ‘ecﬁvmofﬁedeﬁmyoﬁbem
curriculum,

B2. Student Access Criterion: How does the school ensure that all students have access 1o
unxhod’smhpmmmdndmmwiwamlmhgphmmmﬁnhc
pursuit of their academic, personal, and school-to-career goals?

Selected statements from the school application (optional):

Cmmulmmmnmﬂy%hdiﬁduﬂﬁndmsmdmm&wwmwwmd
develop their academic plan, In addition, they meet with individual students on un as needed or
requested basis according to personal need, academic progress or teacher request. Counselors
begin preparing students for secondary decisions and rigor in 7* grade; progress towards
graduation is evaluated beginning in 9* grade. Counselors assist students and parents with use of
the Eurcka Program, which includes a career interest inventory, scholasship exploration, college
exploration and other educational options. We are currently in the process of implementing the
Bridgcsngmn.wbichwilldlowmdmmngimrutbclocdmmﬁtycolkpduﬁng
their enroliment at University Prep,
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Visiting Committee comments:

In conversations with the school’s counselors it was evident that they have a vested interest
hMM&MMMMmMWwMM&eM”M&
that they will be able to stay with a student from the 7" through 12 grade. The Bridges
program will be an excellent way of preparing students for their post secondary education.
Students cnroll in classes at the local junior college, Victor Valley Community College,
outside of regular school hours and receive credit at the college and school. Counselors
affirmed that they do meet regularly with their assigned students to ensure that they are on
track, not only for graduation, but also for entrance into the UC system.

B3. Graduation Criterion: /iow does the school ensure that upon completion of the high
schaol program, students will be able to meet all the requirements of graduation?

Craduation Requirements:

English 4 years World Language 3 vears
Math 4 years Physical Ed 2 years
Science 3 years lub Performing Arts 2 years
Social Studies 3 years Electives 2 years

Selected statements from the schaol application (optional):

All UnivenityPupsudenummlledindamnnduinmwdanlphnlhmmhish
school graduation as well as A - G requirements, All 9 grade students are enrolled in both
hunorsﬂiologyaudEngﬁsh.SmdmhnvcxccssmAPchssssmningin?mdc.All students
are enrolled in classes and are in an instructional plan in order to meet graduation as well as A -
G requirements, CAHSEE support classes are well attended; 99% of University Prep students
have passed the CAHSEE. Graduation statistics are not available as our first graduating class
will be in the 2009 ~ 10 school year.

Visiting Committee comments:

It is the goal of the school to exceed the graduation requirements of the district and graduate
students with the a-g requirements required 1o enroll in the University of California System.
In talking with the counselors it is evident that they meet with students on a regular basis to
ensure that students are on this academic track. If they are not, counselors may call o Student
Study Team Meeting and will advise students and parents about various tutoring ' mentoring
programs that are available at University Prep. This includes tutoring by individual teachers
as well as a before school program that low performing students are required to attend.
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Category C:
Standards-based Student Learning: Instruction

C1. Challenging Learning Experiences Criterion: To achicve the academic stundards and
the expected schoolwide leaming results, how does the school ensure that all students are

involved in challenging leaming experiences?
Selected statements from the school application (optional):

As administration conducts classroom walk through and observations, a main focus is the
level of student engagement and leaming. In addition, district language arts and math
academic coaches observe classrooms and work with teachers on effective strategies
including grade level work, student engagement, checking for student understanding and
use of technology. The school has added four additional AP classes for the 2008 - 09
school year.

Technology available 10 enhance student learming includes smart boards, smart pads,
computer labs, LCD projectors, interactive power points and the Eureka and Bridges
programs. Teachers base lesson objectives on the state standards and are knowledgeable
in Blooms Taxonomy. English language arts teachers incorporate Thinking Maps nto
their curmiculum. In many classes students develop power point and other multi media

projects.
Visiting Committee comments:

The Visiting Team observed a number of situations in classrooms that confirmed the active
engagement of students in their learning. A high level of academic rigor is strongly
supported by technology and a clear sense of purpose for the work being done by both
teachers and students at University Preparatory School.

C2. Strategies and Resources Criterion: To what extent does the school ensure that all
teachers use a varicty of strategies and resources, including technology and expeniences beyond
the textbook and the classroom, that actively engage students, emphasize higher onder thinking
skills, and help them succeed at high levels?

Selected statements from the school application (optional):

Teachers of advanced placement courses have been through College Board training.
English teachers have been trained and utilize Blooms Taxonomy and Thinking Maps.
The majority of staff has been trained in and utilizes direct instruction techniques,
cooperitive learning and the use of echnology ¢ited in C1,

Ficld trips and student organizations such as MESA, Liberal Ans Club, AP Spanish Club,
Student Government and Interact Club support student leaming beyond the elassroom.

10
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Visiting Committee comments;

The school’s leadership team (starting with strong leadership from the principal) hus
developed an excellent program of professional development and evaluation that helps
ensure that all reachers utilize a variety of teaching strategics, and that their teaching is
tightly aligned with the school’s mission,

The aforementioned additional extra- and co-curricular activities at the school significantly
support the core scademic work being done in classrooms,

11

92



wmmmmmmmmmwwm

Category D:
Standards-based Student Learning: Assessment and
Accountability

D1. Data Collection and Analysis Criterion: To what extent does the school use =

professionally acceptable assessment process to collect, disaggregate, analyze and report student
performance data 10 the parents and other shareholders of the community?

Selected statements from the school application (optional):

CST data reponts are disseminated 10 student and parents as soon as they are made
available to the district. Mock CAHSEE and CAHSEE results are used to modify
curriculum and provide for student assistance. Site counselors review this information to
assist with student tutoring and course recommendation. Interim assessment reports are
shared with teachers and students within a week. The [DMS student management system
is used for a vast variety of student achievement data disaggregation. This data is used
summatively and formatively to guide instruction, student assistance and staff

development,
Visiting Committee comments:

University Preparatory School appears 10 huve developed an excellent system of data
collection and analysis. The intenm assessments that are actively shared with students (and
when necessary, their parents) keep all members of the school community in touch with
individual student academic progress,

Several teachers spoke about the system in place that keeps everyone focused on progress
with the school’s primary leaming objectives.

The Mock CAHSEE assessments may be one reason why the school has had such high levels
of success with CAHSEE passage.

D2. Variety of Assessment Strategies Criterion: How does the school ensure that all
teachers employ a variety of strategies (o cvaluate student learning? How does the school ensure

that the students and teachers use these finding to modify the teaching/learning process for the
enhancement of the educational progress of every student?

Selected statements from the school application (optional):

The intent of the school is to use assessment data to guide instruction. State CST, interim
assessment, mock CAHSEE, and AP test data and results are reviewed by teachers for the
purpose of instructional modification and student intervention,

Staff development, academic coaches and teacher collaboration teams alse focus on a
vinety of instructional strategies to evaluate student fearning, In addition. the district has

12
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adopted grading policies to ensure breadth and depth in classroom instruction and grading
practices. Progress reports are mailed every 4.5 weeks and parents have continual access to their

students progress through online ABL
Visiting Committee comments:

All of the elements described above combine to ensure both individualized instruction and
adjustments in teaching, based on evidence of student progress, It is also important to note
that the school’s leadership team is active with classroom visitations. These visits cnable
those responsible for teacher evaluation to know that instruction is varied and effective and
that instruction is also aligned with individual student needs.

D3. Review of Student Progress Criterion: To what extent does the school with the
awonofd:edisn%ﬂmdmmhylﬁnmmmlmdmoaiwﬁngsysmntodewmiu
student progress toward achievement of the academic standards and the expected schoolwide
lcaming results?

Selected statements from the school application (optional):

The single plan for achievement is annually reviewed and revised based on disaggregated
student achievement data analysis. The district's school Accountability Report Card
reflects student progress data as does the University Preparatory School Profile. The
Pﬁnipdmschwlnchkvenmdmwithmnunhgmminpmd in
newsletters. Counselors regularly communicate with parents regarding individual student
achievement. In addition, the school’s API is displayed on the school marquee.

District interim assessments as well as site subject assessments are based on state
academic standards, Asscssment result data includes the level of individual student
proficiency with regard to specific standards. Progress reports are issued every 4.5 weeks;
counselors meet with those students sdentified as st risk. Counselors and teaching staff
also explain standardized data results with students and hielp them set Jearning goals
based on these results,

Al 10w graders in 2008 were administered the PSAT. The results were reviewed with
individual students in order to guide them towards effective preparation for the SAT.

Visiting Committee comments:

The school's mission is weil defined by the academic standards and ESLRs. The assessment
and monitoring system has been reviewed earlier in this report, but the quality of the system
is worthy of a second mention. Everything seems to be in place at the school, including
strong and consistent support from the school district (particularly through interim
assessments) to help maintain an impressive system of monitoring and accountability,

13
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D4. Assessment of Student Achievement Criterion: To what extent does the nssessment
ofmmmmmmmcmmmmwdschﬂk
learning results drive the school’s program, its regular evaluation and improvement, and the
allocation and usage of resources?

Selected statements from the school application (optional):

The single plan for achievement is annually reviewed and revised based on disaggregated
student achievement data analysis. Each year school wide goals for growth are
developed with staff based on the most recent AP data. Staff collaboration time and
staff meetings include program evaluation and improvement discussions. Resources such
as tutoring time, Saturday academies and additional materials have been instituted as a

result of these dialogues.
Visiting Committee comments:

Since the school’s primary mission invoives preparation of graduates for access to colleges
and universities, it seems that all elements of the school's program, including assessments,
ESLR achievement, and a focus on academic standards, all serve the purpose of appropriate
and thorough preparation of students for success in higher education environments.

14
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Category E:
School Culture and Support for Student Personal and
Academic Growth

E1. Parental and Community involvement Criterion: To what extent does the school
leadership employ a wide range of strategies to encourage parental and community involvement,
especially with the teaching learning process?

Selected statements from the school application (optional):

Prior 1o the start of school a student’ parent orientation (Jaguar Prowl), designed to
introduce the school mission and vision, staff, behavior and academic expectations,
activities and parent involvement opportunities, takes place in the sehool gym, Within
the first two weeks of school, Back to School Night is held. School administration
endorses and encourages parent participation, has an open door policy, provides parental
tours, quarterly open parent meetings (Jaguar Den) and school newsletters. Parents may
access the school web site, ABI student information, participate in various booster clubs,
site council, or school volunteer for a variety of activities. Board policy includes

opportunitics for parents/community to review textbooks prior to adoption.
Visiting Committee comments:

Parents were quite vocal about their total satisfaction with the school. They are encournged
to participate in the lives of their children, and to be strong partners with the school's primary
objectives of educating the “whole child.” Communications are frequent and helpful and
parents indicated how deeply they appreciate the opportunities their children have to attend
school at University Prep.

E2. Culture Criterion: To what extent does the school ensure that it is a safe, clean, and
orderly place that nurtures leaming? To what extent is the culture of the schoal characterized by
trust, professionalism, and high expectations for all students with a focus on continuous school
improvement?

Selected statements from the school application (optional):

The school safety plan is updated and board approved annually. Each student receives a
handbook which includes the school rules and discipline continuum. Additionally, the
student compuct addresses expected student behavior, and school wide rules are posted in
classrooms. University Prep is a Clean Sweep Campus.

The student uniform policy and teacher dress code both serve to reinforce the concept of
professionalism. Staff models, expects and reinforces appropriate behaviors. Discipline
records indicate a low incidence of mappropriate behaviors. Staff is aware that students
“don’t know how much you know until they know how much you care,” and student
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mentoring is an integral part of University Prep’s culture. Students are encouraged to
support their peers, and all students are expected to be successful,

Staff 10 staff communication methods include housekeeping, general memos, e-mails,
and fuce to face conversations. Staff 1o student communication includes conversations,
written notes and or written comments, classroom postings, moming announcements and
e-mails. Staff and parent communications include e-mails, access to ABI on-line grading
system, phone calls, grade updates, newsletters, written notes and notices, automated

callout system, SSTs, and the “open door™ policy.
Visiting Committee comments:

The general atmosphere of the school is positive, and although order is demanded, students
don’t appear to be uncomfortable with the rigid expectations for being on time, the wearing
of umforms, or classroom behavior,

School personnel make every effort to keep the campus clean and orderly. And, although
many of the school's facilities are aging and in some need of repair, a recently passed bond
should enable the school and district 1o adequately address most of those issues.

E3. Student Academic Support Criterion: To what extent do all students receive
appropriate support along with an individualized leaming plan to help ensure academic success?

Selected statements from the school application (optional):

All high school students meet with a counselor upon entering University Prep to
determine their individual course of study based on interests, goals, and readiness. Junior
highaudenumphcedinclmdepwdauupmlm'kwomwirmmm
and standardized test results. Counselors meet with students who are not experiencing
success throughout the school year to offer support. Teachers recommend students to
attend Saturday Academies, CAHSEE prep classes, and/or after school re-teach sessions
on an as needed basis. Each teacher 1s respansible for mentoring students. Interactive
power point, smart pads and boards, and computer labs are available instructional
resources to support student leaming. DLAC meetings are scheduled 10 additionally

support students with limited English language skills.
Visiting Committee comments:

Conversations with counselors confirmed that school’s repot. Both counselors are relatively
new 10 the school, but both feel the absence of significant time focused on discipline enables
them to adequate meet the needs of individual students. They often conduct much of the
communications business in classrooms, a strategy apparently supported by the teachers at
the school.
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The scademic support that students receive in the classrooms is often individualized and
teachers make every effort to assist students from the “proximal zone of achievement™ - in
other words, they have realistic expectations for each student as they encourage them to
stretch their leaming to higher levels.

E4. Student Personal Support Criterion: To what extent do all students have access to a
system of personal support services, activities, and opportunities at the school and within the
community?

Selected statements from the school application (optional):

Teacher — student mentoring is observable on campus, and counselors work with students
on social and personal issues as well as academic, by student, parent, or teacher request.
The number of clubs and activities on campus continues 1o grow, with the intent of
involving a majority of students in some type of extra curmicular activity, For the first

vear, the school 15 implementing a CTF sanctioned sports program.
Visiting Committee comments:

The school’s activity progmms are somewhat of a work in progress, but the formation of
athletic teams should result in a significant rise in student participation in “outside-the-
classroom”™ educational growth,

Counselors and teachers provide active support for students with personal challenges and
work well with their fumilies to find solutions for common “teenage” issues.
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Ongoing School Improvement

Schoolwide Areas of Strength

2

The balance between core academic programs and inferests in culture is best evidenced
by the fact that over 90% of the school's students are enrolled in music classes,

Teachers and the school’s leadership have created a climate that is generating enthusiassm
for learning in an extremely positive environment of high expectations. Parents and
students appreciate the caring and professional appeoach of 1eachers.

The school’s organization structures and administrative work reflect a well-oiled machine
that hus developed an impressive foundation of service to students.

The school's project-based learning approach has created connections for students
between classroom leaming and workworld applications.

Test scores and general student academic progress are helping establish the school as an
excellent preparation provider for suceess in college and in life — 9,10 APT; APL over
800; “Excellent and Superior™ ratings at Music Festivals; Number of AP classes;
University Preparatory School is a classic example of how parent choice leads to more
active parent involvement and support.

Critical Areas for Follow-up

School leadership should review the development of additional specialized electives to
provide students with even greater balance 10 workwarld experiences. School leadership
and stfY should organize in advance for the building of 3 more extensive active athletic
and extra-curricular program.

The District’s Board of Education and school leadership team should collaborste on
tssues of adequate funding. improved facilities, and added space for a variety of academic
and physical education programs,

The school’s teachers and lcuiashiplenmsbouldmhmmoubowmexpmd the
resources of the school's library and to enhance present instructional technology,
Dkuictmﬂmdtheﬂwdofﬁdmﬁondnﬂdmdumasnfﬂymicwmmniu
combination with Bond improvements that conditions at the school are safe and suppon
student leaming.

19

99



Areas of Critical Need Addressed

University Preparatory has made great progress in addressing the critical areas identified in our
initial visit in the 2008-2009 school years. We strive to provide a curriculum of rigorous
coursework and a safe environment to foster academic, physical, social, and emotional
development of the student body. The areas of critical need and multiple ways we have
attempted to address these areas are as follows:

1. School leadership should review the development of additional specialized electives
to provide students with even greater balance to work world experiences. School
leadership and staff should organize in advance for the building of a more extensive
active athletic and extracurricular programs.

e Electives

The following is a list of elective courses students have the opportunity to choose
from which have been added to the master schedule after 2008.

2008-2009 Youth Law
Speech and Debate
Military Science
Sociology
Mock Trial

2009-2010 Psychology
Senior Transition
Sports Therapy

2010-2011 Forensic Science
Weigh Training
Aerobics
Shakespeare Comedy/ Tragedy
TV Video Tech

2011-2012 Music Appreciation

As a result of the listed elective additions, students have a variety of options when
choosing their classes and specializing their choices based off of individual interests.
Many of these electives provide a safe environment for students to begin career
exploration and pique interests for future major selection. Our electives provide cross
curricular instruction which also reinforces many of the rigorous practices and
expectations students will have to meet at the secondary level. Individual course
selection is chosen by major, learning style, musical skill enhancement, and also
individual student interest.
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e Athletics

When UP was founded there was not a plan in place to have an athletics program to
the school. Once we started having students in the high school grades, we saw many
of our students leaving for other schools. One of the main reasons for this was the
fact that they could participate in athletics at the other schools. In the fall of 2007 we
decided that in order to keep these students we would need to have our own athletics
program. We started scheduling games in the spring of 2008 and in the fall we had
our first official CIF (California Interscholastic Federation) athletics program.

That first school year, 2008-2009, was our probationary year with CIF. We fielded JV
teams in girls volleyball, boys and girls cross-country, boys and girls basketball, boys and girls
soccer, baseball and softball. Our first varsity year, 2009-2010, we did not belong to a league, so
we played freelance. We did not qualify for any of the CIF playoffs, and needed to be in a
league to really have a chance at the post season.

The local leagues had no interest in adding a new school; in fact they were going to
release two schools from their league. We talked to those two schools and two other new
schools that were starting athletic programs about forming a new league. We submitted a
proposal for realignment of all the Southern Section small schools to the CIF office. At the
realignment meeting for all 80+ schools, it was our proposal that was selected. In the spring
2011 the Cross Valley League (CVL) was formed and it included University Prep, Riverside
Prep (in Oro Grande), The Academy for Careers and Explorations (in Helendale), Bethel
Christian (in Lancaster), and Antelope Valley Christian (in Lancaster). This year we will be
adding Summit Leadership Academy from Hesperia.

In the past year and a half, our athletic teams have been very successful. The following
are some of our accomplishments:

The 2010-2011 boys soccer team finished 21-5, placed first in league and lost in
the semi-final game to the eventual champion. We also had the league’s MVP in
Juan Soto. Juan was also named to the all CIF Division VII soccer team.

The 2010-2011 girls soccer team finished 11-7-1, placed first in league and lost in
the first round of the playoffs. We also had the leagues’ MVP in Margarita
Tellez.

The 2010-2011 girls softball team finished 20-3, placed first in league and lost in
the second round of the playoffs. We again had the leagues’ MVP in Domonique
Stewart, who was also named to the all CIF Division VI softball team.

The 2011-2012 girls’ volleyball team finished 16-5, placed first in the CVL and
lost in the second round of the playoffs to the eventual champion. We also had
the league’s Most Valuable Player in Sasha Birt-Moody.

This season the boys and girls basketball teams both finished second at the Royal
Classic Tournament, the girls’ volleyball team finished fourth out of 32 teams in
the Cal City Tournament, and the girls’ soccer team finished fourth out of 16
teams in the Oak Hills Tournament.
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The current winter sports season is winding down and all four of our teams will

be advancing to the playoffs.

The future of athletics at University Prep looks good. In the fall of 2012 we will be adding a golf
team and sometime in the future we would like to add an 8-man football team.

Extra- curricular activities

Our extra- curricular programs have increased immensely since the initial visit. All
extra-curricular activities must be approved by the principal, ASB, and overseen by
an adult advisor. Students can participate in as many extra-curricular clubs as they
choose as long as it does not affect their academic progress. Many extra-curricular
activities and clubs meet at lunch or after school with an adult advisor. Our extra-
curricular opportunities come in the form of clubs, college campus visits, and
fundraiser events, community service opportunities, or student achievement
recognition celebrations. A list of the programs and activities include:

Clubs

High School ASB/ Leadership
Middle School ASB/ Leadership
Class of 2012

Class of 2013

Class of 2014

Class of 2015

Anime Club

American Sign Language
Cheer Club

Color Guard

Drama Club

GATE

Glee Club

Gay Student Association
Interact Club

Jazz Club

Jaguars for Christ

Mathletes Club

MESA- Math Engineers Science
and Architecture

Mock Trial

Mu Alpha Theta

Middle School Yearbook Club
Philharmonic Club

S.0.S- Save Our Seas Club
Ski Club

Spanish Club

Student Athletic Club

Tennis

The Reading Jaguars
UPAWS

UP Movement
Yearbook Club
Z00-Krew

HOSA

College Campus Visits-
Chapman

California State Fullerton
University California Irvine
University California Riverside
University California San Diego
California State San Bernardino
Pepperdine University
University of Southern California
Cal Poly Pomona

Cal Poly San Luis Obispo
California State Monterey

Point Loma

Northern California College
Trip- Featuring 19 colleges
Northern Arizona University

Fundraiser Events-
Homecoming
Winter Formal
Prom
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Talent Show
Religious Worship Dance
Mr. Jaguar
Una Noche En El Rancho Dance
Applebee’s Breakfast
Mimi’s Fundraiser

Fall Festival

John’s Incredible Pizza Music Boosters

Car Wash

Talent Show

Chili’s Fundraiser

Student Recognition

Victorville Motors (It’s a Gas)

Posada

Community Service Opportunities
Blood Drive

Coats for Kids

Operation Tooth Fairy

Canned Food Drive

Toys for Tots

Student Recognition

Renaissance Assemblies
Sophomore CAHSEE BBQ
400 Club

900 API 5 free dress days
Student vs. Staff Volleyball
Dodge ball Tournament
Blue Ribbon Carnival
Music Concerts
Anti-Bullying Week

Red Ribbon Week

Blue Ribbon Carnival

Field Trips
Sea World- Renaissance

Disneyland- ASB Reward Trip
Knott’s Berry Farm- 8" grade
Disneyland- Music Performance
Heritage Festival

Senior Beach Trip

Cheer Competitions

Leadership Conference

Annual GATE Trip

2. The District’s Board of Education and school leadership team should collaborate on
issues of adequate funding, improving facilities and added space for a variety of
academic and physical education programs.

e Facility Improvement-

We have not been able to do any improvement of facilities except for exterior
painting to match our school colors due to a lack of funding. At the time our initial
WASC visit took place we were anticipating our school being remodeled during the
2011-2012 school year. We collaborated in depth with the engineers and our
leadership team to enhance our current facilities and address needed to better support
our academic and physical education programs as we continue to grow in student
body. Currently the District Office holds the blueprints for our reconstruction of our
site. Due to a lack of funding, our school is tentatively scheduled to begin remodeling
our campus in 2012-2013. We are anxiously anticipating the modernization to better

serve our students.

e Program Improvements-

In addition to our multiple elective choices we have also been able to expand the
resources in both Physical Education and Music Departments as follows:

Physical Education
$30,000 equipment purchases

Music Department
Shelving
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Technology- Wii

Wii games

15 Spin Bikes

Weights for weight room
Lacrosse equipment
Hockey equipment

Bat mitten equipment
Rolling cart

Cabinets
Risers
Acustic Shells
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The school’s teachers and leadership team should reach consensus on how to
expand the resources of the school’s library and to enhance present instructional
technology.

e University Preparatory currently has an extremely limited source for funding due to
the economical state of California and is under complete district control. Although,
the budget is extremely tight, we were able to make a few technological additions to
enhance teacher instruction and encourage student leaning since the initial WASC
visit. Mrs. Aeverman was awarded one of the few “Good to Great” scholarships two
consecutive years which assisted in funding some additions. The additions made are
as follows:

Calculator T1-84 Texas Instruments Graphing (16)

Date added: 9/23/2008
Distributed to students in AP Stats. Math Department only. Versatile graphing calculator.

Calculator T1-83 Plus Texas Instruments Graphing (40)

Date added: 10/30/2009

Distributed to students in Algebra through Statistics. Math Department only. Versatile
graphing calculator.

Interwrite learning Pad (6)

Date added: 11/2/2009

Distributed to all departments. Wireless interactive whiteboard, classroom based,
supports centered active learning.

Document Camera AVer Media (16) Larger of the two Document Cameras

Date added: 9/3/2010

Distributed to all departments for visual presentation projecting objects, textbooks,
music, lyrics etc.

Interwrite Mobi (29)

Date added: 9/28/2010
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Distributed to all departments. Wireless interactive whiteboard, classroom based,
supports student centered active learning.
Kindle Wireless Reading Device (38)

Date added: 10/12/2010

Distributed to the Literature Dept. only. The Kindle is a wireless e-reader. Presently for
Shakespeare and Dept. Chair classes.

Interwrite Mobi/CPS Pulse Clicker (8) bags; 20 per bag=4 sets of 40.

Date added: 6/8/2011

Distributed to all department chairs for use in all departments. Students use individual
hand held devices to answer questions and participate in lessons.

Calculator T1-30x I1S Texas Instruments (60)
Date added: 8/19/2011
Distributed to Math Dept. only. Scientific calculators for classroom distribution only.

Document Camera Point 2 View USB (30) Smaller of the two Document Cameras

Date added: 8/31/2011

Distributed to all departments for visual presentation projecting objects, textbooks,
music, lyrics et.

Kodak Zi6 Pocket Video Camera (8)

Date added: 9/6/2011

Distributed to all Dept. Chairs in all subjects to video presentations (both student and
teacher), experiments, shows/plays/performances etc.

Apple iPad (1)
Date added: 1/23/2012

Distributed to Science Dept. Chair. Classroom based interfaced with computer.
Library book additions

Approximately 200 library books have been added since 8-1-2009 funded through Make A
Difference Grant award and Follett Grant awarded to UP library. Books were chosen on
student and teacher suggestions. Also, some added books are donations. Additions included
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are Non-Fiction and Fiction. Additions were made to the Fiction section, Biography section,
Social Science section, Literature section, Science section, Technology section, Arts and
Recreation section, History and Geography section, Language section, Philosophy and
Psychology section, and Information and General Works section.

4. District staff and the Board of Education should conduct safety review to ensure in
combination with the Bond improvements the conditions at the school are safe and
support student learning.

Due to a lack of funding, our school is tentatively scheduled to begin remodeling our
campus in 2012-2013. Currently the District Office holds the detailed blueprints for our
anticipated Bond improvements to our site. All areas of concern that were highlighted by
our initial WASC visit as indicated in the safety review have been addressed and are in
compliance with mandated safety regulations.
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Chapter 4 - Self-Study Findings: Focus Groups

WASC/CDE Criteria Indicators and Prompts

Based on WASC/CDE Tools, pp. 59-115
WASC/CDE Focus on Learning, 2012 Edition

Note: This document is available on the WASC website as a Microsoft Word document and can be
completed electronically.

This document contains tools to assist the school in the analysis of the program based on the
WASC/CDE criteria. The purpose is to integrate the accreditation processes for both organizations to
ensure an effective, efficient, and relevant improvement process for the schools. Indicators have been
listed to assist in the deeper understanding of the criteria. In addition, suggested areas to be examined
and prompts or questions have been provided for the criteria. These should assist the school in their work
of determining the effectiveness of the school’s program and operations to support high-quality student
learning.

The criteria suggested areas to analyze should be used by the Home and the Schoolwide Focus Groups
to accomplish Task 5 (beginning on page 51) in the self-study accreditation manual.

Home/Focus Group Work: Based on the WASC criteria in each category:

1. Review what currently exists based on the WASC/CDE criteria indicators.

2. Evaluate the current program's effectiveness and respond to the findings and evidence for
each sample prompt.

3. Support responses with analyzed observable evidence.
Note: Observable evidence includes a) examination of student work, b) observations of
students engaged in learning and other aspects of the school program, c) student
interviews, d) examination of hard data and information, and e) other observations/
interviews/discussions.

4. These responses will form the basis of Chapter 1V of the Self-Study Report.

Category A: Organization: Vision and Purpose, Governance,
Leadership and Staff, and Resources

A1l. Organization Criterion

Respond to the criterion (shown as a guide question) by answering the prompts (findings and
supporting evidence).

To what extent a) does the school have a clearly stated vision or purpose based on its student
needs, current educational research and the belief that all students can achieve high levels and
b) is the school's purpose supported by the governing board and the central administration and
further defined by expected schoolwide learning results and the academic standards?

CRITERION A1 INDICATORS AND PROMPTS
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Vision — ESLRs - Profile

Indicator: The school has established a clear, coherent vision (purpose) of what students should
know and perform; it is based upon high quality standards and is congruent with research,
practices, the student/community profile data, and a belief that all students can learn.

Prompt:  Comment on pertinent student/community profile data that has impacted the
development of the vision and the expected schoolwide learning results.

Findings Supporting Evidence
Through a clear and direct school wide vision, students and Title I Academic

staff have worked very diligently together in moving Achievement Awards
towards a healthy and positive learning environment. As a SES %

parent-choice school, student background has changed over CAHSEE Intervention
the years. Most of our student population includes nearby Senior Transition Classes

low-income housing; however, some students do come from  SAT prep practice test
other cities here in the high desert. A significant number of PSAT for every Junior
students also are first-generation college-bound families.

Last year, our school recognized a need to reflect and UP ESLR’s

change our school’s ESLRs, so this year our staff agreed to Vision Statement: “Igniting
adopt our new ESLRs “P.R.O.W.L.”. Our school’s ESLRs a Passion for Learning”

are posted in most offices and classrooms throughout the

campus.

Development/Refinement of Vision/ESLRs

Indicator: The processes to ensure involvement of representatives from the entire school
community in the development/refinement of the vision and expected schoolwide learning
results are effective.
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Prompt: Examine the effectiveness of the processes to ensure involvement of representatives
from the entire school community in the development/refinement of the vision and expected
schoolwide learning results.

Findings Supporting Evidence

The focus group found that a consistent practice to involve Teachers, Department

the entire school community (that is all stakeholders) in the Chairs, and Administration
development/refinement of the vision and expected school- make majority of

wide learning results is not in place. Specifically, the need development/refinement

for revision of the ESLRs was recognized by all staff, and decisions.

then revised by a couple of teachers. The new ESLRs was School-site Council is

then presented to staff for any feedback for necessary informed of decisions but not
revision. involved in making them.

Understanding of Vision and ESLRs
Indicator:  Students, parents, and other members of the school community demonstrate
understanding of and commitment to the vision and the expected schoolwide learning results.

Prompt: Examine the effectiveness of the processes to ensure involvement of representatives
from the entire school community in the development/refinement of the purpose and expected
schoolwide learning results.

Findings Supporting Evidence

Our purpose has never been changed from our original Same mission and vision
intention/mission. Staff has always believed in the original statement since inception.
intention and mission because it has been a great driving ESLRs were developed by
force. However, it is clear that Inclusive process is two teachers from leadership
ineffective due to not all stakeholders. team and submitted to

administration for approval.
ESLRs went to whole staff in
staff meeting and were
agreed upon.

Regular Review and Revision

Indicator: The school is implementing an effective process for regular review/revision of the
school purpose and the expected schoolwide learning results based on student needs, global,
national and local needs, and community conditions.
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Prompt: Examine the effectiveness of the process for regular review/revision of the school
purpose and the expected schoolwide learning results based on student needs, global, national
and local needs, and community conditions.

Findings Supporting Evidence

No revision, no regular review. ESLRs and school purpose
Local communities, students and global communities need continue to prepare students
students prepared for college; this does not change. for college and careers.

100% of students meet A-G
requirements

A1. Organization: Additional Findings

Indicator: Consider other information that impacts the degree to which the school is meeting this
criterion.

Prompt: From examining additional relevant evidence, what has been learned regarding the
extent to which this criterion is being addressed?

Findings Supporting Evidence

UP is preparing students for college. No modification inthe  100%o of students meeting or
school’s vision and purpose are needed. However, it is exceeding A-G requirements
evident that some there should be more of a shared decision 79% AP pass rate in English
making with all stakeholders in changing or developing 90% of seniors accepted to 4
school wide decisions. year colleges, 54% attending

4 year colleges.

Prompt: Comment on the degree to which this criterion impacts the school’s addressing of one
or more of the identified critical academic needs.

Findings Supporting Evidence

Suggested Areas to Analyze

Suggested areas to analyze in determining the degree to which the criterion is being met:

a copy of the written vision and schoolwide learning results

student/community profile data

research-based knowledge about teaching and learning

national and state educational issues

what shareholders groups have been involved in the establishment of the school’s

vision

the degree of involvement of these shareholder groups

e the process for reaching consensus among the shareholder groups regarding the
vision

e interviews with staff, students, parents, board and district personnel and other
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shareholders to determine their level of understanding and commitment to the vision
the process for regular communication with the school community regarding review
and revision of other evidence identified by the school

memos and other written documents

other evidence identified by the school
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A2. Governance Criterion

Respond to the criterion (shown as a guide question) by answering the prompts (findings and
supporting evidence).

To what extent does the governing board a) have policies and bylaws that are aligned with the
school's purpose and support the achievement of the expected schoolwide learning results and
academic standards based on data-driven instructional decisions for the school; b) delegate
implementation of these policies to the professional staff; and c) regularly monitor results and
approve the single schoolwide action plan and its relationship to the Local Educational
Association (LEA) plan?

CRITERION A2 INDICATORS AND PROMPTS

Governing Board

Indicator: There is clarity of the policies and procedures regarding the selection, composition
and specific duties of the governing board, including the frequency and regularity of board
meetings.

Prompt: Comment on the clarity of the policies and procedures regarding the selection,
composition and specific duties of the governing board, including the frequency and regularity of
board meetings.

Findings Supporting Evidence
The governing board’s policies and procedures regarding Online: Board agenda and
specific duties are available at the district office. In minutes

addition, upcoming board agendas as well as minutes are

made available online via the district website. Generally,
board meetings are held on the first and third Thursday of
each month.

Relationship of Governance to Vision and ESLRs

Indicator: The governing board’s policies are directly connected to the school’s vision and
purpose and expected schoolwide learning results.

Prompt: Comment on the clarity of the policies and procedures regarding the selection,
composition and specific duties of the governing board, including the frequency and regularity of
board meetings.

Findings Supporting Evidence

The school’s vision was originally approved by the former ESLRs

superintendent and has been agreed upon since.

Current ESLRs exceed board’s expectations.

Understanding Role of Governing Board
Indicator: The school community understands the governing board’s role, including how parents
can participate in the school’s governance.
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Prompt: To what degree does the school community understand the governing board’s role,
including how parents can participate in the school’s governance?

Findings Supporting Evidence
Teachers and community members are welcome to attend School-site council
board meetings and give their input. Board meeting are PTSA

scheduled for the 1% and 3" Thursday of every month.

Governing Board’s Involvement in Review/Refinement

Indicator: The governing board is involved in the regular review and refinement of the school’s
vision and purpose and expected schoolwide learning results.

Prompt: How is the governing board involved in the regular review and refinement of the
school’s vision and purpose and expected schoolwide learning results?

Findings Supporting Evidence

The board has little or no interaction with our site’s ESLRs, University Preparatory’s
vision and purpose. However, the board’s mission statement ~ ESLRSs have remained

does mesh with University Preparatory’s mission in terms unchanged until this year
of identifying common skills that our students need to know (change occurred due to
while attending UP and beyond. staff’s desire to change).

Professional Staff and Governing Board

Indicator: There is clear understanding about the relationship between the governing board and
the responsibilities of the professional staff.

Prompt: To what degree is there clear understanding about the relationship between the
governing board and the responsibilities of the professional staff?

Findings Supporting Evidence
Governance comes down from the school board through the District/Board Policy
superintendent and down through the principal. Faculty and District Mission

Staff have a clear understand about the relationship existing Site Budget

between the governing board and the responsibilities to the

professional staff. It is the understanding that the governing

board supports existing policy and procedures in regards to

maintaining a financially sound district that supports high

standards for the student learning.

Board’s Evaluation/Monitoring Procedures

Indicator: There is clarity of the evaluation and monitoring procedures carried out by the
governing board, including review of student performance, overall school operations, and fiscal
health of the school.

Prompt: Comment on the clarity of the evaluation and monitoring procedures carried out by the
governing board, including review of student performance, overall school operations, and fiscal
health of the school.

Findings Supporting Evidence
Specific procedures regarding evaluation and monitoring Site visits by board
procedures carries out by the governing board are not widely = members, superintendent,
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known. However, there is a general understanding that the and district cabinet
governing board and the superintendent work closely with
the principal to support her and the staff’s vision.

Complaint and Conflict Resolution Procedures

Indicator:  The established governing board/school’s complaint and conflict resolution
procedures as they apply to the school’s shareholders are effective.

Prompt: Examine and comment on the established governing board/school’s complaint and
conflict resolution procedures as they apply to your school’s shareholders.

Findings Supporting Evidence
Staff understands that there are established protocol Board Policy
procedures in place to assist stakeholders as needed. Union Policy

Site resolutions

A2. Governance: Additional Findings

Indicator: Consider other information that impacts the degree to which the school is meeting this
criterion.

Prompt: From examining additional relevant evidence, what has been learned regarding the
extent to which this criterion is being addressed?

Findings Supporting Evidence

Prompt: Comment on the degree to which this criterion impacts the school’s addressing of one
or more of the identified critical academic needs.

Findings Supporting Evidence
In terms of governance support in addressing one of the Board agendas, minutes,
critical academic needs, the board had been receptive to policy

providing monies to the site for professional development
(conferences, staff books for school wide learning), student
college field trips and various competitions, etc.

Suggested Areas to Analyze

Suggested areas to analyze in determining the degree to which the criterion is being met:

the legal status and organization of the school

parent participation in the school’s governance

the selection, composition and specific duties of the governing board

the alignment between the governing authority’s policies and the school’s purpose

and expected schoolwide learning results

e the nature and extent of the school community’s understanding of the governing
board’s role

o the relationship between the duties of the governing board and the responsibilities of

the professional staff
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the evaluation and monitoring procedures carried out by the governing board,
including annual reviews of student performance, academic progress and fiscal
health of the school

the frequency and regularity of board meetings

the involvement of the school’s authorizing agency in reviewing and monitoring
student progress and overall school operations

the degree of participation of board and district personnel in the development of the
vision and expected schoolwide learning results

complaint and conflict resolution procedures
additional evidence
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A3. Leadership and Staff Criterion

Respond to the criterion (shown as a guide question) by answering the prompts (findings and
supporting evidence).

To what extent based on student achievement data, does the school leadership and staff make
decisions and initiate activities that focus on all students achieving the expected schoolwide
learning results and academic standards?

To what extent does the school leadership and staff annually monitor and refine the single
schoolwide action plan based on analysis of data to ensure alignment with student needs?

CRITERION A3 INDICATORS AND PROMPTS

Broad-Based and Collaborative

Indicator: The school’s planning process is broad-based, collaborative and has commitment of
the shareholders, including the staff, students, and parents.

Prompt: Document that the school planning process is broad-based, collaborative and has
commitment of the shareholders, including the staff, students, and parents.

Findings Supporting Evidence
School-wide action plan is reviewed yearly by school-site Action Plan

council, teacher leadership team, and administration. UP Safety Plan

CST results are analyzed to determine growth goals. In Dept meetings

addition, parents have access to their student’s grades. School wide meetings
School site Council (parents, teachers, students) have input Counseling dept. lunch-time
on Single Plan for Student Achievement and school site intervention

Safety Plan. In addition, our counseling department
routinely monitors student achievement.

School Plan Correlated to Student Learning

Indicator:  The school’s Single Plan for Student Achievement and analysis of student
achievement of the critical academic needs, expected schoolwide learning results, and academic
standards.

Prompt: What evidence supports that there is a correlation between the Single Plan for Student
Achievement and analysis of student achievement of the critical academic needs, expected school
wide learning results, and academic standards?

Findings Supporting Evidence

Our staff as a whole, as well as in departments, analyze data School-wide meetings

from quarterly benchmarks, CSTs and CAHSEE to plan Leadership Team meetings
and/or review instructional strategies. Department meetings

Correlation between All Resources, ESLRs and Plan
Indicator: There is correlation between allocation of time/fiscal/personnel/material resources,
expected schoolwide learning results, and the improvement schoolwide action plan.
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Prompt: What evidence supports the correlation between allocation of time/fiscal/personnel/
material resources, expected schoolwide learning results, and the improvement schoolwide
action plan?

Findings Supporting Evidence

The district and school monitors teacher credentialing to District Policy

ensure that our teachers are highly-qualified teachers, and

that they are teaching within their credential area(s).

A3. Leadership and Staff: Additional Findings

Indicator: Consider other information that impacts the degree to which the school is meeting this

criterion.

Prompt: From examining additional relevant evidence, what has been learned regarding the

extent to which this criterion is being addressed?

Findings Supporting Evidence

Academic rigor and a desire to ‘ignite a passion for learning”  Master Schedule

continues to be a driving force for our staff. UP staff’s focus  100% of students meeting or

on academic rigor prepares the students for college. exceeding A-G requirements
79% AP pass rate in English
90% of seniors accepted to 4
year colleges, 54% attending
4 year colleges.

Prompt: Comment on the degree to which this criterion impacts the school’s addressing of one
or more of the identified critical academic needs.

Findings Supporting Evidence

Our staff routinely makes decisions based on student Single Action Plan
achievement data to ensure all students are moving towards CST Data

ESLRs and academic success. Furthermore, the data is used

to establish goals and expected outcomes for the upcoming

year’s Single Action Plan.

Suggested Areas to Analyze

Suggested areas to analyze in determining the degree to which the criterion is being met:

e rosters, minutes of meetings, interview/survey data or other indicators of inclusion
showing that the school planning process is broad-based, collaborative and has
commitment of the stakeholders

o the degree of correlation between the Single Plan for Student Achievement and
analysis of student achievement of the critical academic needs, the expected
schoolwide learning results, and academic standards

o the degree of correlation between allocation of time/fiscal/personnel resources,
improvement plans, and learning results
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the specific benchmarks and accountability tools used in the monitoring process
indications of the number of staff involved in school action plans

evidence of student involvement in developing action plans

other evidence identified by the school
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A4. Leadership and Staff Criterion

Respond to the criterion (shown as a guide question) by answering the prompts (findings and
supporting evidence).

To what extent does a qualified staff facilitate achievement of the academic standards and the
expected schoolwide learning results through a system of preparation, induction, and ongoing
professional development?

CRITERION A4 INDICATORS AND PROMPTS

Employment Policies/Practices

Indicator:  The school has clear employment policies/practices related to qualification
requirements of staff.

Prompt: Evaluate the clarity of the employment policies/ practices related to
qualification/statutory requirements of staff.

Findings Supporting Evidence

All staff is trained or credential in the position they are BTSA

holding. Mrs. Hatcher and Mr. Cerna chose individuals who  Attend seminars and trainings
are a good fit to meet the needs of our specific school site.
Since our school is different in the way it functions, it is
essential to choose individuals who are trained/ credential in ~ SB 472 Training

the area of need. Administration will periodically sit in on Health and Safety Trainings
classrooms and observe the level of participation in class and
student learning.

Collaboration Days

After school tutoring sessions

Teacher feedback provided by
students as to how to better
improve their class

100% teachers are all
credentialed in the area they
teach

Teachers continue to
challenge students

Qualifications of Staff

Indicator: The school has procedures to ensure that staff members are qualified based on staff
background, training and preparation.

Prompt: Evaluate the procedures to ensure that staff are qualified based on staff background,
training and preparation.

Findings Supporting Evidence

The district plays a huge role in how we place our staff. Some  Small school
membgrs were not chosen to re_ce_ive p_Iacement at our s_chool Understaffed
by University Preparatory administration as they were just
placed there. This is troublesome because we have a special
population that we serve and all adults working them must District plays a role in
have the same vision of educating a college-bound generation. ~placement of teachers/staff

Limited funding
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In addition, being a small school means that there are not
many options to place people in improper placement.

Maximum Use of Staff Expertise

Indicator: The process to assign staff members in order to maximize the use of their expertise in
accomplishing quality student learning is effective.

Prompt: How effective is the process to assign staff members in order to maximize the use of
their expertise in accomplishing quality student learning?

Findings Supporting Evidence

Please see appendices regarding test score results. Our staff CAHSEE

has continued to push our students to _rea(_:h academic SAT/ ACT/ PSAT
excellence each year. Students enroll in rigorous courses each

semester that challenge them academically and they prove to API 900
be absorbing the content in most areas well. This is observed ~ Blue Ribbon/ California
when tested in AP, CAHSEE, SAT/ ACT, and also our 100%  Distinguished School/ Title |
graduation rate. We have received multiple accolades also Achievement School
attributing to teachers who are knowledgeable in the content High AP enrollment

areas in which they teach. 100% graduation rate

Waiting list for enrollment

Teacher tutorial during lunch
and after school

Extra- curricular involvement

Defining and Understanding Practices/Relationships

Indicator: The school has clear administrator and faculty written policies, charts, and handbooks
that define responsibilities, operational practices, decision-making processes, and relationships of
leadership and staff.

Prompt: Evaluate the administrator and faculty written policies, charts, and handbooks that
define responsibilities, operational practices, decision-making processes, and relationships of
leadership and staff. Determine the clarity and understanding of these by administration and
faculty.

Findings Supporting Evidence
Administration is extremely open to discussing issues that Staff collaboration meetings
arise throughout the school year. All staff understands their Emails

roles and responsibilities as the year progresses through .
various modalities as assigned by administration. A majority Housekeeping memo

of staff fell comfortable enough to address their concerns and ~ Administrative meetings
do so during staff meetings on collaborative Fridays. Staff has  Classroom and staff
appointed department chairs to represent their department at observations by

monthly administrative meetings. administration

Written evaluations
MAA evaluations
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Office meetings

Tight knit staff

Open communication
Department Chair meetings

Internal Communication and Planning

Indicator: The school has effective existing structures for internal communication, planning, and
resolving differences.

Prompt: How effective are the existing structures for internal communication, planning, and
resolving differences?

Findings Supporting Evidence

Being a small school allows the staff the capability to get to Close knit staff

know each other on a deeper professional level than if we Staff collaboration meetings
were at a regular large comprehensive high school. .
Administration tries to not get involved and let staff work out Emails

their differences unless it requires them to get involved. We Open communication

have been extremely fortunate that we have not had a huge Department Chair meetings
issue with our staff being unable to get along. We
communicate rather well as many of us have bought into the
school’s vision and try our best to do what is best for kids.
Our ability to plan and implement is entirely attributed to
those who do it often and do it well.

Counseling serve as buffer

Staff Actions/Accountability to Support Learning

Indicator: The school evaluates the effectiveness of the processes and procedures for involving
staff in shared responsibility, actions, and accountability to support student learning. This
includes an evaluation of the kinds of collegial strategies used to implement innovations and
encourage improvement, such as shadowing, coaching, observation, mentors, group
presentations.

Prompt: How effective are the processes and procedures for involving staff in shared
responsibility, actions, and accountability to support student learning? Include comments on the
kinds of collegial strategies used to implement innovations and encourage improvement, such as
shadowing, coaching, observation, mentors, group presentations?

Findings Supporting Evidence

Although we have received multiple different accolades for Close knit staff

our distinguished efforts and student achievement, there is Staff collaboration meetings
always room for improvement. Our staff meets on a regular .
biweekly basis to discuss past, current, and future issues. One Emails

of the highlights of the meetings is to plan for the futureand ~ Open communication

how we are going to better ourselves and help students to Department Chair meetings
reach the highest level of enrichment as possible. During
department and grade level meetings peers provide support, o ) ]
encouragement and ideas for best practices. In addition, Administrative meetings
administration strongly encourages teachers and staff to seek  Classroom and staff

Housekeeping memo

122



professional development and to observe their peers as often  observations by
as possible. administration

Written evaluations

Office meetings
Administration has a mentor
Staff involvement

Parent input

GPA Intervention

Grade level and department
meetings

Evaluation of Existing Processes

Indicator: The school leadership regularly reviews the existing processes to determine the degree
to which actions of the leadership and staff focus on successful student learning.

Prompt: To what extent does the school leadership regularly review the existing processes to
determine the degree to which actions of the leadership and staff focus on successful student
learning?

Findings Supporting Evidence

Administration and the school leadership team meet once a Staff collaboration meetings
month to discuss these issues and address any issues that need  ¢fice meetings

to be decided upon. The counseling department plays a
significant role in reviewing the current practices and policies
as they are a buffer between students and staff. Counseling

Administration has a mentor

A4. Leadership and Staff: Additional Findings

Indicator: Consider other information that impacts the degree to which the school is meeting this
criterion.

Prompt: From examining additional relevant evidence, what has been learned regarding the
extent to which this criterion is being addressed?

Findings Supporting Evidence

We are doing significantly well at meeting the criterion listed CAHSEE
above as we continue to make significant improvement each API 900

academic year. Blue Ribbon/ California
Distinguished School/ Title |
Achievement School
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High AP enrollment
100% graduation rate

Waiting list for enrollment

Extra- curricular
involvement

Prompt: Comment on the degree to which this criterion impacts the school’s addressing of one
or more of the identified critical academic needs.

Findings Supporting Evidence

It is difficult to bring on a new staff member, especially if Small school
particular new staff members who do not buy into the vision Budget
of our school. Some of the decisions that have been made on

our school’s behalf from the district level have not always
been what is best for our staff or students. Being able to
choose our own employees can help us ensure that the
individuals who are chosen are the best choice for our

another campus

students’ academic success and support. best for our campus

Suggested Areas to Analyze

Suggested areas to analyze in determining the degree to which the criterion is being met:

the degree to which the actions of the leadership are directly linked to student
achievement of the academic standards and the expected schoolwide learning
results; cite examples

administrator and faculty written policies, charts, and handbooks that define
responsibilities and relationships

strategies for team building used at the school
the structures for internal communications and resolving differences

the leadership’s processes and procedures for involving staff in shared
responsibilities and actions to support student learning

the level of actual staff involvement in actions focusing on successful student
learning; obtained through interviews with staff and administration

descriptions of collaboration across the school

employment policies/practices related to qualification/statutory requirements
information on staff background, training and preparation

staff assignments to maximize use of their expertise

the kinds of collegial strategies used to implement innovations and encourage
improvement, such as shadowing, coaching, observation, mentors, group
presentations

other evidence identified by the school

Teachers not being chosen for
our site but displaced from

District determining what is
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A5. Leadership and Staff Criterion

Respond to the criterion (shown as a guide question) by answering the prompts (findings and
supporting evidence).

To what extent are leadership and staff involved in ongoing research or data-based correlated
professional development that focuses on identified student learning needs?

CRITERION A5 INDICATORS AND PROMPTS

Support of Professional Development

Indicator: The school effectively supports professional development with time, personnel,
material, and fiscal resources to facilitate all students achieving the academic standards and the
expected schoolwide learning results.

Prompt: How effective is the support of professional development with time, personnel, material,
and fiscal resources to facilitate all students achieving the academic standards and the expected
schoolwide learning results?

Findings Supporting Evidence

Most training and workshop are eligible to our staff as longas BITSA

they can explain how it would be best for kids and their Collaboration
academic achievement. Funding is the only major reason it is .
discouraged. Data director allows teachers to access Grade level meetings
information and allows them to be able to identify areas of Department chair
academic need. In addition the district provided a math coach  \Workshops and trainings
for our math department. ERWC training

AP Teacher and counselor
training

UC and Cal State workshops
Smart boards

Mobi pads

Math and Language Arts
represented

Document Cameras

Bridge Program Training for
math

Supervision and Evaluation

Indicator: The school implements effective supervision and evaluation procedures in order to
promote professional growth of staff.

Prompt: How effective is the school’s supervision and evaluation procedures in order to promote
professional growth of staff?

Findings Supporting Evidence

With only a principal and one assistant principal, they try to School wide training
go to each classroom at least once on a weekly basis. Staff
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collaboration is an essential component as to why our school ~ Common classes
is so successful because we use that time wisely and reconnect  |¢ra Department visitations
with each other on a professional and personal level. BITSA

Collaboration

Grade level meetings
Department chair
Workshops and trainings
Data Director
Administration Visits

Community and District
Office visits

Measurable Effect of Professional Development
Indicator: There are effective operating processes that determine the measurable effect of
professional development on student performance.

Prompt: Comment on the processes and their effectiveness in determining the measurable effect
of professional development on student performance.

Findings Supporting Evidence
Our test scores directly promote or denote our professional Counselor academic
development as it pertains to student performance. Our intervention
students generally test proficient or advance in all testable SST

areas. Students who fall below a GPA of a 2.5 are placed on 504 Data Di
academic intervention and receive extra support and ata Director
mentorship on a daily basis from the counseling department. Al students take the

Most students bring their GPA to the required 2.5 by theend ~ CAHSEE, PSAT and are
of the semester. encouraged to take the SAT

and ACT

A5. Leadership and Staff: Additional Findings

Indicator: Consider other information that impacts the degree to which the school is meeting this
criterion.

Prompt: From examining additional relevant evidence, what has been learned regarding the
extent to which this criterion is being addressed?

Findings Supporting Evidence

Unexpected staff changes during the year due to illness or New teachers

relocation puts a strain on the school and its ability to function  New students 2™ semester
at full capacity. Our school already functions off of a small
staff infrastructure and being even shorter staff hurts the
integrity and academic rigor for the students. This is also Health issues
evident when teachers are out on long term medical leave,

open teacher positions in the beginning of the year, and

Administration changes
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administration changes.

Prompt: Comment on the degree to which this criterion impacts the school’s addressing of one
or more of the identified critical academic needs.

Findings Supporting Evidence

Since we are a small staff and have to adjust to the unexpected Learn to work with what is
events that affect our students, it is essential that we are all available

working towards the same school wide vision. In addition, Staff gives 120%

students must adhere to the zero tolerance policy regarding
academics and behavior to ensure the safety and academic
integrity of the program.

zero tolerance policy
regarding behavior

Suggested Areas to Analyze

Suggested areas to analyze in determining the degree to which the criterion is being met:

the extent to which staff is supported by time, personnel, material and fiscal
resources for planning and professional development to facilitate all students
achieving the academic standards and the expected schoolwide learning results

the evaluation procedures utilized and their effectiveness in promoting professional
growth

occurrence and extent of monitoring

written professional development plan and follow-up to professional development
activities

description of how plan was developed and how priorities are set

interviews with staff members to learn their perceptions of the purpose and
effectiveness of professional development

the extent to which staff members have taken advantage of professional
development options available

written and verbal assessment of how professional development has impacted
student learning and accomplishment of the expected schoolwide learning results

other evidence identified by the school

Students must adhere to the
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A6. Resources Criterion

Respond to the criterion (shown as a guide question) by answering the prompts (findings and
supporting evidence).

To what extent are the human, material, physical, and financial resources sufficient and utilized
effectively and appropriately in accordance with the legal intent of the program(s) to support
students in accomplishing the academic standards and the expected schoolwide learning results?

CRITERION A6 INDICATORS AND PROMPTS

Allocation Decisions

Indicator: There is a relationship between the decisions about resource allocations, the school’s
vision and purpose and student achievement of the expected schoolwide learning results and the
academic standards. The school leadership and staff are involved in the resource allocation
decisions.

Prompt: Evaluate the relationship between the decisions about resource allocations, the school’s
vision and purpose and student achievement of the expected schoolwide learning results and the
academic standards. Additionally, comment on the extent to which leadership and staff are
involved in the resource allocation decisions.

Findings Supporting Evidence

High school students are provided with an extended day for 7 period day

advancement, enrichment, and remediation. They are All teachers teaching within
provided with the opportunity for college preparation and hard teaching expertise

work via AP courses and community college course. When
the courses were held on our campus, our students received
priority registration and were given the first 20 spots in each
course. In addition, human resources are used effectively by
having all teachers highly qualified in their subject areas.

Local community college
classes held on campus one
semester with priority to our
students

AP classes

2 campus security for 1000
students 11 college
representatives throughout
the year

College campus fieldtrip

Practices

Indicator: There are processes operating in relationship to district practices for developing an
annual budget, conducting an annual audit, and at all times conducting quality business and
accounting practices, including protections against mishandling of institutional funds.
(Note: Some of this may be more district-based than school-based.)
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Prompt: Evaluate the school’s processes in relationship to district practices for developing an
annual budget, conducting an annual audit, and at all times conducting quality business and
accounting practices, including protections against mishandling of institutional funds.
(Note: Some of this may be more district-based than school-based.)

Findings Supporting Evidence

More District based

Indicator: The school’s facilities are adequate to meet the school’s vision and purpose and are
safe, functional, and well maintained.

Prompt: Determine if the facilities are adequate to meet the school’s vision and purpose and are
safe, functional, and well-maintained.

Findings Supporting Evidence

Our facilities are extremely old and are function able but not ~ Limited media sources in the
well maintained. We were scheduled to rebuild portions of our library

facilities although we were told recently that it will be Old facilities

prolonged at least one year. We inhabited only a small portion .
of the campus 6 years ago when the campus was shared with ~ -@ck of funding

Victor Jr. so we are used to working with what we have. Hard working staff

When Victor Jr. became Lakeview and we received the whole  provide a safe environment
campus we were able to expand and make it our own. We

have made the best of what we have had to work with and Functional but not well

continue to make academic improvements despite the lack of maintained _
funding and proper facilities. Only one day custodian for
1000 students

2 security for 1000 students

Instructional Materials and Equipment

Indicator: The procedures for acquiring and maintaining adequate instructional materials and
equipment, such as textbooks, other printed materials, audio-visual, support technology,
manipulatives, and laboratory materials are effective.

Prompt: Evaluate the effectiveness of the procedures for acquiring and maintaining adequate
instructional materials and equipment, such as textbooks, other printed materials, audio-visual,
support technology, manipulatives, and laboratory materials.

Findings Supporting Evidence
Due to a lack of funding and all our funds being taken by the  Title | funds for student
district office to be place into the district general fund, our planners

school has an extremely limited budget this year. We are After school tutoring

making do with limited supplies and trying to be as frugal as T .
possible with the supplies we do have currently stocked up. ransportation
With the funding we did have in the beginning of the year we  Field trips to visit college

were able to add some technology into the classroom and campuses
attend a few workshops. Students were also eligible to attend  Use of technology funds for
after school tutorial were many teachers were paid a small kindles, mobis, and interwrite

stipend. Many teachers offer tutoring above and beyond their  pads
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stipend amount of hours because the students are in academic  Cal State and UC counselor
need of extra tutoring. workshops
Limited textbooks

Limited cassette players
Spanish language exams

Limited paper and toner for
printers

Well-Qualified Staff
Indicator: Resources are available to enable the hiring and nurturing of a well-qualified staff,
including ongoing professional development.

Prompt: Determine if the resources available enable the hiring and nurturing of a well-qualified
staff, including ongoing professional development.

Findings Supporting Evidence

New teachers are required to participate in BITSA and BITSA

continue to receive support from counselors, administration, All teachers hired within
and staff. Teachers have to all go through the same hiring teaching expertise

process as determined by the Victor Valley Union High
School District. Sometimes we are not able to be a part of the _
hiring process as teachers are selected for us by the district Grade level meetings

office. Department chair
Workshops and trainings

Collaboration

Long-Range Planning

Indicator: The district and school’s processes for regular examination of a long-range plan to
ensure the continual availability and coordination of appropriate resources that support student
achievement of the academic standards and the expected schoolwide learning results are
effective and are regularly evaluated.

Prompt: Evaluate the district and school’s processes for regular examination of a long-range
plan to ensure the continual availability and coordination of appropriate resources that support
student achievement of the academic standards and the expected schoolwide learning results.

Findings Supporting Evidence

The district’s long-range goals have not always aligned with District office may have
our vision and goals for our school. With that being said we different vision for school and

can only speak on the behalf of University Preparatory’s its future direction

vision and long-term goals. We plan to maintain and increase oy future goals all are

in all areas listed and provide a safe place for kids to learn. directed towards maintaining
Our goal is to create a college attending generation and and increasing in these areas:
provide our students with the skills and navigational tools to

be successful in a post-secondary world. Our effectiveness CAHSEE

will be measured by our students’ success. SAT/ ACT/ PSAT
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API 900+

Blue Ribbon/ California
Distinguished School/ Title I
Achievement School

High AP enrollment
100% graduation rate

Maintaining academic and
behavioral consistency among
student population

A6. Resources: Additional Findings

Indicator: Consider other information that impacts the degree to which the school is meeting this
criterion.

Prompt: From examining additional relevant evidence, what has been learned regarding the
extent to which this criterion is being addressed?

Findings Supporting Evidence

Essentially our school is lacking in areas mentioned and can at  Community involvement and
times serve as a barrier of our school’s success in meeting the  outreach

criterion. Lack of funding
Location of the school

Inadequate long term
substitute teachers and staff

District vision alignment

Prompt: Comment on the degree to which this criterion impacts the school’s addressing of one
or more of the identified critical academic needs.

Findings Supporting Evidence

It is difficult to maintain rigor and academic integrity when District vision alignment

the district office does not allow us to have a voice in who Teacher placement by district
will be place at our school to fill a vacant position. Every spot  ¢fice

at our school is crucial to our ability or inability to provide a

safe enriched learning environment that is also academically

rigorous if the person hired does not also share our vision.

Some of the programs that we have had to implement in the

past, implemented by the district office, have not shared this

vision and hindered the educator and student participants.
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Suggested Areas to Analyze

Suggested areas to analyze in determining the degree to which the criterion is being met:

description of the resources which are considered crucial to the operation of the
school and its focus on academic standards and expected schoolwide learning
results

availability of materials, space, and equipment to support student learning
number of staff members and level of professional expertise

the adequacy of the facilities to meet the purpose of the school, i.e., safe, functional,
and well-maintained

the procedures for maintaining the physical facilities
the procedures for hiring and nurturing a well-qualified staff

the procedures for acquiring and maintaining adequate instructional materials, such
as textbooks, other printed material, audio-visuals, support technology,
manipulative, laboratory materials

the school plan which describes how resources will be utilized

how resources are being coordinated to support all students accomplishing the
academic standards and the expected schoolwide learning results

how district resources are being applied to students accomplishing the academic
standards and the expected schoolwide learning results

the procedures for regular examination of the master or long-range plan to ensure all
students are achieving the academic standards and the expected schoolwide learning
results

the involvement of the school’s shareholders in long-range planning
other evidence identified by the school

132



Category B: Standards-based Student Learning:
Curriculum

B1. Curriculum Criterion

Respond to the criterion (shown as a guide question) by answering the prompts (findings and
supporting evidence).

To what extent do all students participate in a rigorous, relevant, and coherent standards-based
curriculum that supports the achievement of the academic standards and the expected school

wide learning results? [Through standards-based learning (i.e., what is taught and how it is
taught), the expected school wide learning results are accomplished.].

CRITERION B1 INDICATORS AND PROMPTS

Current Educational Research and Thinking
Indicator: The school provides examples that document the use of current educational research

related to the curricular areas in order to maintain a viable, meaningful instructional program for
students.

Prompt: Provide examples that document the use of current educational research related to the
curricular areas in order to maintain a viable, meaningful instructional program for students.

Findings Supporting Evidence
All important statistics and information regarding our Data Director

school can be located and accessed on data director. S Drive

Staff can access or save important documents on the Aeries

School’s shared “S” Drive.

Aeries contains all student information on it. In addition,
grades and assignments for individual students and
teachers can be accessed by staff, parents, and students.

In multiple courses, students use technology to further
develop curricular concepts. English 111 utilizes kindles to
access data and view selected novels. Chemistry
implements the use of student interactive surveys from the
web to review and study. The bridge program also
implements the use of the internet to access interest
inventories, career exploration, and college information.

During bi-weekly collaboration staff would talk about
weekly assigned reading from professional development
books. We would evaluate and apply our practices with
the recommended practices suggested in each chapter to
provide teachers with ideas for best practices.

Use of Technology
Professional Development

Academic Standards for Each Area

Indicator: The school has defined academic standards for each subject area, course, and/or
program.
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Prompt: To what extent are there defined academic standards for each subject area, course,

and/or program?
Findings

Course descriptions provide a detailed outline of course
content and student expectations of what the course focus
will be. It also provides prerequisites that may be
applicable prior to registration. This provides the
foundation for course A-G course approval for UC
Pathways.

CIF and NCAA Clearing house both require all athletic
teams to adhere to strict policies and procedures to stay in
compliance. Students who participate in any extra-
curricular programs are required to maintain a 2.5 GPA
and not have received a grade of an F to be considered
eligible.

Pacing guides are used to set the pace for curriculum and
to provide both cross curriculum and grade level
collaboration opportunities. They also set milestones for
new teachers, parents, and the students. Pacing guides are
essential for course articulation and school-wide
consistency from year to year.

The student handbook details expectations for student
behavior, academic rigor, dress code, and student
acceptance criterion.

UC Pathways details courses that have been approved and
recognized as A-G accepted courses. The list of courses
provided by UC Pathways demonstrates both rigor and
variety offered at University Preparatory. Teachers must
adhere to the educational guidelines and parameters set
by the UC Pathways system in order to be A-G Approved
to be academically rigorous.

Students are required to maintain a 2.5 GPA and when

students fall below they are placed on academic probation.

Students are placed on an academic contract and it is
signed by both the parent and the student. Students are
required to come see a counselor during their lunch and
provide their planner with the day’s assignments written
appropriately. The counselors sign their planners and
parents are required to sign them at night. A log of
student attendance is also taken daily by the counselors.

The school’s website explains dress code, behavior
expectations, parent and student support, and future

Supporting Evidence

Course Descriptions

CIF, NCAA Clearinghouse,
GPA requirement

Pacing Guides
Student Handbook
UC Pathways

Counselor Academic
Intervention

School Website
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events.

Congruence

Indicator:
standards and the expected school wide learning results.

There is congruence between the actual concepts and skills taught the academic

Prompt: To what extent are there congruence between the actual concepts and skills taught, the
academic standards and the expected school wide learning results?

Findings

For the past 4 years, University Preparatory has averaged
a 99% pass rate of the CAHSEE.

University Preparatory currently offers AP Spanish 1V,
AP Spanish V, AP Biology Il, AP Environmental, AP
Calculus AB, AP Statistics, AP European History, AP US
History, AP US Government, and AP Macroeconomics as
course options for students. University Preparatory has
achieved high pass rates in AP US, AP Spanish IV and 1V,
and AP Statistics.

Bi-monthly grade level meetings are held during staff
collaboration meetings to provide cross curriculum and
grade level collaboration opportunities.

Currently University Preparatory has a 100% graduation
rate.

University Preparatory has been honored with receiving

Title 1, California Distinguished School, and National Blue

ribbon accolades for providing an exceptional education
for all students.

Student Work — Engagement in Learning

Supporting Evidence
CAHSEE

Advance Placement Courses
Grade level meetings
Graduation Rate

Title 1, California Distinguished
School, and National Blue
ribbon recipients

Indicator: The school’s examination of representative samples of student work and snapshots of
student engagement in learning demonstrates the implementation of a standards-based
curriculum and the school wide student goals (ESLRS).

Prompt: How does the examination of representative samples of student work and snapshots of
student engagement in learning demonstrate the implementation of a standards-based
curriculum and the school wide student goals (ESLRs)?

Findings

Seniors create a power point to present orally identifying
where they were when they started University
Preparatory, what they learned, and what their future
goals are. Students present in front of a panel of staff,
community members, District Employees, and volunteers.

Concerts in the Fall and Spring provide staff, community,
parents, and individual students a platform for skill

Supporting Evidence
Senior Transition

Music Programs and
Performances
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development and evaluation. Students have multiple
different musical outlets to further develop their skills in
Choir, Strings, or Band.

Accessibility of All Students to Curriculum

Indicator: A rigorous, relevant and coherent curriculum to all students is accessible to all
students. The school examines the demographics and situation of students throughout the class
offerings. The school’s instructional practices and other activities facilitate access and success
for special needs students.

Prompt: What have you learned about the accessibility of a rigorous, relevant and coherent
curriculum to all students? What did you learn from examining the demographics and situation
of students throughout the class offerings? How do the instructional practices and other
activities facilitate access and success for special needs students?

Findings Supporting Evidence

Currently University Preparatory has less than 2%. Staff ~ Low Population of Special
accommodates students based on manifestation using an Needs
IEP, 504, or SST.

Integration among Disciplines
Indicator: There is integration among disciplines at the school.
Prompt: To what extent is there integration among disciplines?

Findings Supporting Evidence

One of the PE teachers requires students to create a PE Portfolio

portfolio that is intended to be used as a resource for the  gjjaboration

future. They have to do reports and access information . .

regarding health and fitness as assigned. AP Statistics Project
Geometry Proportions Project

During collaboration, staff members discuss best practices
and challenges that are apparent on campus. AP Courses
Interdisciplinary interaction is essential during this time Senior Transition
and individuals learn from each other. Each week a

different department does a presentation in their

discipline using various modalities.

In AP Statistics students are required to write a report
testing statistical analysis on a given topic and present
them to a panel.

Students take a normal object and adjust the dimensions
to make the object larger. Students evaluate the pros and
cons to adjusting proportions of the object and cost of
reproduction.

All AP courses require students to learn in depth on
multiple disciplines and students enhance both reading
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and writing skills.

Seniors create a power point to present orally identifying
where they were when they started University
Preparatory, what they learned, and what their future
goals are. Students present in front of a panel of staff,
community members, District Employees, and volunteers.
They are required to provide a written portfolio with
examples that demonstrate their growth throughout their
educational journey.

Curricular Development, Evaluation, and Revisions

Indicator: The school assesses its curriculum review, evaluation, and review processes for each
program area, including graduation requirements, credits, grading policies, and homework policy
regarding the impact of these processes on providing a challenging, coherent, and relevant
curriculum for all students.

Prompt: Comment on the curriculum review, evaluation, and review processes for your program
area, including graduation requirements, credits, grading policies, and homework policy.
Comment on the impact of these processes on providing a challenging, coherent, and relevant
curriculum for all students.

Findings Supporting Evidence

AP candidates are initially evaluated by the counselors for AP Test

ability to complete an AP course successfully based on CAHSEE/ CST

past grade reports. Students will need to have previous

teacher of the same discipline approval. 40% of our SAT/ ACT/PLAN/ PSAT
students are enrolled in AP courses and 49% received a District Assessments
score of a 3 or higher on their AP examination. CST Graduation Evaluation
scores are also taken into consideration for eligibility.

Currently University Preparatory has a 98% pass rate on
the CAHSEE and an overall English Language Arts
achieved 87% proficient or advanced. Algebra I achieved
79% proficient or advanced. This demonstrates that a
majority of students understand the content that is being
taught.

All sophomores take the PLAN in October. All Juniors are
required to take the PSAT also in October. Juniors and
Seniors are encouraged to take the SAT and ACT.

District assessments are not consistent for all subject
areas. English and Math are the most consistent in our
district but is used to identify areas of strengths and
weakness. It is not used as a large component for

Student Compact
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evaluation but is used to focus on areas of individual
teacher evaluation.

Counselors evaluate transcripts and conduct graduation
checks periodically throughout the school year. Each
grade has specific times individual students within that
grade will be evaluated. Every student is addressed on an
individual bases multiple time throughout the year.
Seniors and Juniors are evaluated heavily both years.
Students need to obtain 220 credits in specific content
areas.

The student compact is signed at the beginning of each
year and details expectations for student behavior,
academic rigor, dress code, homework, grading policy and
student acceptance criterion.

Policies-Rigorous, Relevant, Coherent Curriculum

Indicator: The school assesses the curriculum and its rigor, relevancy and coherency after
examination of policies regarding course completion, credits, grading policies, homework, etc.

Prompt: What have you learned about the accessibility of a challenging, relevant and coherent
curriculum to all students? What have you learned from examining the demographics and
distribution of students throughout the class offerings, e.g., master class schedule and class
enrollments?

Findings Supporting Evidence

When compared with a normal comprehensive high school Small School

University Preparatory is considered small. There are Limited Language Offerings
limited course options due to a small staff. Students are
pretty well distributed throughout the class offerings
because all students are specifically placed on a grade level Teacher Tutorial
class schedule with little variance. The master schedule is

extremely limited it is challenging to teach courses that

could stimulate student interests instead of standardized

Courses.

Since the school is understaffed, the master schedule does
not allow the ability to offer more than one language.
Currently the only language option is Spanish. 58% of our
population is of Latin descent and students entering into
Spanish Speakers | speak Spanish in their home. Spanish
speaking students would probably rather take a different
language than the one they speak at home.

20 sections of music in the areas of Choir, Strings, and
Band are available to students. The variance and
progression of the courses offer all students a musical
course for their skill level.

A majority of teachers offer multiple opportunities for

Music Program
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students to come in for tutoring. Many teachers offer
tutoring before school, at lunch, after school, or by
appointment and are not seeking monetary
compensations. Teachers who tutor Monday through
Thursday after school do receive a small stipend but will
stay longer than their allotted time if students need them
fo.

Articulation and Follow-up Studies

Indicator:  The school articulates regularly with feeder schools and local colleges and
universities. The school uses follow-up studies of graduates and others to learn about the
effectiveness of the curricular program.

Prompt: Share examples of articulation with feeder schools and local colleges and universities,
including comments on the regularity of their occurrence. What has been revealed through the
follow-up studies of graduates and others regarding the effectiveness of the curricular program?

Findings Supporting Evidence

Every month all counselors meet for a district meetingto ~ Counselor District Meetings
discuss issues prevalent to counseling. Both middle and UC and CSU Conference
high school counselors attend.

Counselors attend both the CSU and UC conferences in Victor Valley C i
September and October. Counselors receive updates and Ictor vafley Lommunity

clarification on the application process for the following College Roundtable
school year. Social Networking

Bridge Program

The K16 Bridge program offers students the opportunity
to research colleges and universities based off of interest
inventories through Eureka. Each grade level receives
guidance lessons using this program. Middle school
receives at least 2 lessons, 9™ grade 3 lessons, 10" grade 4
lessons, 11" grade 5 lessons. 12th grade receives multiple
sessions throughout the year aligning with the UC and
CSU application process.

Counselors and the principal attend the annual Victor
Valley Community College roundtable each year. We
receive updates of new campus programs and course
offerings. Districts from the high desert attend and it is an
excellent time for collaboration and peer interaction.

Many graduated students have social networking
capabilities and communicate with staff through face
book, email, twitter, text, skype, classroom presenters, and
phone.
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B1. Curriculum: Additional Findings

Indicator: Consider other information that impacts the degree to which the school is meeting this
criterion.

Prompt: From examining additional relevant evidence, what has been learned regarding the
extent to which this criterion is being addressed?

Findings Supporting Evidence

University Preparatory has received multiple accolades to  Accolades
distinguish the school from other schools. University Accelerated Program
Preparatory has been honored with receiving Title I,
California Distinguished School, and National Blue ribbon
accolades for providing an exceptional education for all
students. We have areas for improvement but overall we
are meeting the educational foundational needs for all
students.

The daily schedule requires students to attend 7 courses
instead of 6. This allows students to enroll in all the
required core courses and still be able to learn both a fine
art and Spanish. Having 7 courses will make the students
highly competitive to receive college acceptance.

University Preparatory tries to ensure that parents are
kept up to date and informed on issues affecting their
student’s education. Events are posted on the marquee
located in the front of the school, parent NT1 calls to their
home or cell phone, back to school night, PTA meetings,
email communications, aeries access, school website, and
scheduled meetings as requested.

Parent Communication

Prompt: Comment on the degree to which this criterion impacts the school’s addressing of one
or more of the identified critical academic needs.

Findings Supporting Evidence

When compared with a normal comprehensive high school Small School
University Preparatory school is considered small. The Funding
school has limited course options because of limited staff.
The master schedule is extremely limited it is challenging
to teach courses that could stimulate student interests Tutorial Opportunities
instead of standardized courses.

The lack of funding is a huge component as to University
Preparatory’s ability to provide academic excellence for
students. Each year the school has grown and has to
function with about the same amount of staff from the
previous years.

As a small school, and have fewer adults to provide all the
amazing things that we do on our campus. Teachers have
multiple preps, coach athletics, are club advisors,

Overextension of Staff
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chaperones, fundraisers, concerts, parades, and after
school events. It is difficult to add more support to
students when a majority of the staff is overextended.

Many teachers offer tutoring before school, at lunch, after
school, or by appointment and are not seeking monetary
compensations. Teachers who tutor Monday through
Thursday after school do receive a small stipend but will
stay longer than their allotted time if students need them

to.

Suggested Areas to Analyze

Suggested areas to analyze in determining the degree to which the criterion is being met:

how current educational research and thinking documents such as the California
Frameworks and other related publications are used to assist schools in work with
academic standards and expected school wide learning results

the academic standards for each subject area, course and/or program; the intra- and
the inter-relationships of these

the degree of congruence between the actual concepts and skills taught, the
academic standards and the expected school wide learning results

student work and student engagement in learning demonstrating the implementation
of a curriculum defined by current research

master schedule
the extent to which there is integration among disciplines

process which exist for articulation among and between levels, departments or
clusters

efforts being made to articulate with K-8 feeders schools and local colleges and
universities in developing a strong foundation

demographics and distribution of students throughout the class offerings (to include
gender, ethnicity, primary language and students with special needs) (e.g., class
enrollment lists)

how the instructional practices and other activities facilitate access and successful
educational outcomes for students who are learning English, economically
disadvantaged, underachieving, gifted and talented, average ability; and students
receiving educational services

the procedures used for curriculum development, evaluation and revisions, the
curricular organization of the school, including graduation requirements, credits,
grading policies, homework policy

follow-up studies of graduates
other evidence identified by the school
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B2. Curriculum Criterion

Respond to the criterion (shown as a guide question) by answering the prompts (findings and
supporting evidence).

Do all students have equal access to the school’s entire program and assistance with a personal
learning plan to prepare them for the pursuit of their academic, personal and school-to-career
goals?

CRITERION B2 INDICATORS AND PROMPTS

Variety of Programs — Full Range of Choices

Indicator: All students have opportunities to make appropriate choices and pursue a full range of
realistic career and educational options. The school provides for career exploration, preparation
for postsecondary education and pre-technical training for all students.

Prompt: What have you learned regarding the extent to which all students have opportunities to
make appropriate choices and pursue a full range of realistic career and educational options?
How does the school provide for career exploration, preparation for postsecondary education
and pre-technical training for all students?

Findings Supporting Evidence

The K16 Bridge program offers students the opportunity ~ Bridge Program
to research colleges and universities based off of interest  pgrigge Lab
inventories through Eureka. Each grade level receives . .
guidance lessons using this program. Middle school Senior Transition

receives at least 2 lessons, 9™ grade 3 lessons, 10" grade 4  Clubs and Music Enrichment
lessons, 11" grade 5 lessons. 12th grade receives multiple

sessions throughout the year aligning with the UC and

CSU application process.

The college and career bridge lab is open to students on
Tuesdays and Thursdays from 6:30-3:30. Due to a lack of
funding, we have to share our technician with Victor
Valley High School so University Preparatory does not
have anyone full-time. Mrs. Lillard provides the students
with scholarships, UC and CSU guidance, private school
exploration, and career guidance. Mrs. Lillard does
classroom visits and is open for the students to come in
during lunch as often as possible.

Seniors create a power point to present orally identifying
where they were when they started University
Preparatory, what they learned, and what their future
goals are. Students present in front of a panel of staff,
community members, District Employees, and volunteers.
They are required to provide a written portfolio with
examples that demonstrate their growth throughout their
educational journey.
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The campus offers multiple opportunities for students to
get involved into something that they are interested in.
Students enroll in strings, band, choir, or drama (high
school only) and receive music enrichment. Half of the
student population continues music courses even after
they have met the minimum 4 year requirement (those
students who have been with the school since 7" grade).

Multiple clubs meet weekly either at lunch or after school.
The clubs we offer are MESA, Jaguars for Christ, HOSA,
Interact, Miner act, Green Club, Yearbook, Mock Trial,
Cheer, Flags, Golf Club, Bluegrass, Glee club,
Philharmonic, SOS

Student-Parent-Staff Collaboration

Indicator: Parents, students and staff collaborate in the development and monitoring of a
student's personal learning plan, based upon a student's learning style and career and educational
goals.

Prompt: To what extent do parents, students and staff collaborate in the development and
monitoring of a student's personal learning plan, based upon a student's learning style and
career and educational goals?

Findings Supporting Evidence
In the beginning of each school year, counselors offer a College Workshops
workshop to explain differences between the UC system,  sepior Transition

Cal States, private universities, and community colleges.
We address topics such as scholarships, financial aid, the
application process, and timelines. During the session Financial Aid Workshop
ACT and SAT requirements are also discussed. This Community Service Hours
workshop is conducted in two different rooms and offered
in both English and Spanish.

Seniors create a power point to present orally identifying
where they were when they started University
Preparatory, what they learned, and what their future
goals are. Students present in front of a panel of staff,
community members, District Employees, and volunteers.
They are required to provide a written portfolio with
examples that demonstrate their growth throughout their
educational journey.

Scholarship information is available for students in the
bridge lab, counseling department, senior teacher
classrooms, and also are emailed to all seniors personal
emails.

Mrs. Lillard held a financial aid workshop in December
for parents and students.

Scholarship Opportunities

Bridge Program
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Students are required to complete 30 hours of community
service.

The K16 Bridge program offers students the opportunity
to research colleges and universities based off of interest
inventories through Eureka. Each grade level receives
guidance lessons using this program. Middle school
receives at least 2 lessons, 9™ grade 3 lessons, 10" grade 4
lessons, 11" grade 5 lessons. 12th grade receives multiple
sessions throughout the year aligning with the UC and
CSU application process

Monitoring/Changing Student Plans

Indicator: The school implements processes for monitoring and making appropriate changes in
students' personal learning plans (e.g., classes and programs) and regularly evaluates them.

Prompt: What processes are utilized for monitoring and making appropriate changes in
students' personal learning plans (e.g., classes and programs)? How effective are these?

Findings Supporting Evidence

The school has limited course options because of limited Small School

staff. The master schedule is extremely limited it is Graduation Evaluation
challenging to teach courses that could stimulate student
interests instead of standardized courses.

Counselors evaluate transcripts and conduct graduation
checks periodically throughout the school year. Each
grade has specific times individual students within that
grade will be evaluated. Every student is addressed on an
individual bases multiple time throughout the year. Each
year we also evaluate appropriate course selection during
annual registration for the next school year. We have had
a 100% graduation rate and 99% of the graduates are A-
G approved courses with a grade of a C or better.

Parents and students can make appointments to receive
college and career guidance with either Mrs. Lillard or the
school counselors at any time throughout the year.

Parent Appointments

Post High School Transitions

Indicator: The school implements strategies and programs to facilitate transitions to post high
school options and regularly evaluates their effectiveness.

Prompt: How effective are strategies and programs to facilitate transitions to post high school
options?

Findings Supporting Evidence

Senior Transition has been an immense support for Senior Transition

students, especially this school year. Students receive

college preparedness, application strategies, staff and peer
support, scholarship search ideas, financial aid support,
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and teacher mentorship. Last year we had a 4 year college
attendance rate of 46% and 33%o chose to attend a 2-year
school.

B2. Curriculum: Additional Findings
Indicator: Consider other information that impacts the degree to which the school is meeting this
criterion.

Prompt: From examining additional relevant evidence, what has been learned regarding the
extent to which this criterion is being addressed?

Findings Supporting Evidence
University Preparatory staff and students have learned Small School and Lack of
failure is not on option regardless of circumstance or a Funding

lack of financial support. Students continue to excel Title 1 School

regardless of location or the lack of course variety due to
having a deficiency of teachers to teach a variety of
courses.

The student population is 59%o free and reduced lunch
recipients. All students are given the same opportunities
and support regardless of socioeconomic background. All
staff members have invested in the students and succeed
when our students succeed.

Prompt: Comment on the degree to which this criterion impacts the school’s addressing of one
or more of the identified critical academic needs.

Findings Supporting Evidence

University Preparatory has shown improvement in each English and Math Improvement
area for the past couple of years. The school is constantly

evaluating course instruction and identifying learning

gaps within all subject areas. Grades are evaluated for

discrepancies and for patterns. The teachers and students

earned a 900 API score for 2010-2011 school year and

anticipate further growth next year.

Suggested Areas to Analyze

Suggested areas to analyze in determining the degree to which the criterion is being met:

e adescription of the variety of programs available to all students

e the extent to which all students have opportunities to make appropriate choices and
pursue a full range of realistic career and educational options

145



the extent to which parents, students and staff collaborate in the development and
monitoring of a student’s personal learning plan, based upon students’ learning
styles and career and educational goals

the extent to which the student population and surrounding community influences
curriculum offerings and choice and how the curriculum builds on the cultural and
linguistic characteristics of the students and community

the extent to which the school program provides for career exploration, preparation
for postsecondary education and pre-technical training for all students

processes for monitoring students and their plans
processes for making changes in classes, programs

strategies for smooth transitions to post high school options (e.g., plans and
programs in place which facilitate these transitions)

follow-up studies of a wide variety of graduates and/or exit surveys
other evidence identified by the school
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B3. Curriculum Criterion

Respond to the criterion (shown as a guide question) by answering the prompts (findings and
supporting evidence).

To what extent are students able to meet all the requirements of graduation upon completion of
the high school program?

CRITERION B3 INDICATORS AND PROMPTS

Real World Applications — Curriculum

Indicator: All students have access to real world applications of their educational interests in
relationship to a rigorous, standards-based curriculum.

Prompt: To what extent do all students have access to real world applications of their
educational interests in relationship to a rigorous, standards-based curriculum?

Findings Supporting Evidence
Health occupations club allows students the opportunity to HOSA

job shadow within their chosen occupation. Students will
work alongside a professional and learn the requirements
and job responsibilities of the professional. Spanish Club

Senior Transition challenges students to prepare a Regional Occupational Program
financial budget for the cost of living. Students will also (ROP)

learn how to balance a check book and have an

understanding of financial aid information. Students will

learn proper attire for a job interview and appropriate

language to use. Lastly, they will learn how to set and meet

deadlines.

Senior Transition

Biannually the Spanish club travels abroad to enhance
their communication skills and be immersed in different
cultures.

ROP offers students (16 years and older) an opportunity
to job shadow and receive certificates in various trades.
Specific programs such as Hospital Occupations and Child
Care Occupations allow students to job shadow a
professional in their area of career interest.

Meeting Graduation Requirements
Indicator: The school implements academic support programs to ensure students are meeting all
requirements, including the CAHSEE.

Prompt: How effective are academic support programs to ensure students are meeting all
requirements, including the CAHSEE?

Findings Supporting Evidence

All sophomores are required to take a mock CAHSEE in ~ Mock CAHSEE
December. Students who score prof|C|e_n'F are e_ncouraged Bridge Program

to study and students who are not proficient will attend a _ _
CAHSEE academy for 6 weeks both on Saturdays and Intensive Teacher Review
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after school. The academies focus on either Math or SAT Question of The Day

English concepts. Sophomore BBBQ
The bridge program provides students with a support link

to Kahn Academy. Kahn Academy offers tutorial for

CAHSEE concepts specifically in Math. Students can

access the bridge program website from home or on

campus 24 hours a day with a log in and password.

Teachers spend time doing intensive concept review and
offer students test taking strategies. They also do
CAHSEE workshops during the 7" grade writing test for
4 hours.

Mr. Powell does the SAT question of the day for the
Junior class.

Staff hosts a free sophomore BBQ for all students who
passed both sections of the exit exam in May as a reward
for a job well done. Leadership’s tech team provide music
and the kids receive an extended lunch.

B3. Curriculum: Additional Findings

Indicator: Consider other information that impacts the degree to which the school is meeting this
criterion.

Prompt: From examining additional relevant evidence, what has been learned regarding the
extent to which this criterion is being addressed?

Findings Supporting Evidence

Students often transfer in from another school district or ~ New Students
state as juniors and have not taken or have not passed the  aApsences
CAHSEE. They are usually the students who need to take

the CAHSEE in their junior year as our previous students

have a 98% pass rate.

Another factor that affects our 100% pass rate is a student
may be absent for one or both of the tests. Considering
University Preparatory has over 200 students test, a 0.5%
absentee rate is not actually a bad percentage.

Prompt: Comment on the degree to which this criterion impacts the school’s addressing of one
or more of the identified critical academic needs.

Findings Supporting Evidence

All juniors who have to test or retest in one or both areas  100% Pass Rate For Junior
have passed the CAHSEE during the first retest. Juniors CAHSEE Test/ Retest
required to either test or retest, make up less than 2% of
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the class. University Preparatory has been successful
addressing this are of academic need. The goal is to have a
100% pass rate and only test new incoming juniors.

Suggested Areas to Analyze

Suggested areas to analyze in determining the degree to which the criterion is being met:

the extent to which all students have access to a rigorous, standards-based
curriculum as well as opportunities to explore real world applications of their
educational interests

academic support program to ensure students are meeting all requirements

process for regular review of student data that provides information on students
meeting the graduation requirements, including CAHSEE

the extent to which the school’s educational program maintains the flexibility to
accommodate changes in student interests and areas of career exploration

other evidence identified by the school
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WASC Category B. Standards-based Student Learning: Curriculum:
Strengths and Growth Needs

Review all the findings and supporting evidence regarding the extent to which each criterion is
being addressed. Then determine and prioritize the strengths and areas of growth for the overall
category.

Category B: Standards-based-Student Learning: Curriculum: Areas of Strength
What has worked -

Pacing Guides

Teachers in core subjects do seem to pace well with each other, but it’s hard for me to tell,
personally, whether or not that same pacing happens across different subject areas. However, many
teachers are aware of what students are doing by observing projects, assignments, and discussions, and
they integrate lessons based on that evidence.

Students also can have a fair expectation that most teachers will give similar types of tests so they
don’t need to learn assessment methods of 7 different teachers.

Current Enrollment

Student enrollment methods and requirements seem to bring students through the door with an
understanding of our high expectations, so they know what to expect from us as teachers from the start.
This also fosters an environment of privilege, knowing that this is similar to how a college campus works
(priority enrollment), in that not all students are accepted and are allowed to attend UP.

Sports Programs

The sports program requires students to strictly adhere to the GPA and discipline requirements
outlined by CIF. University Preparatory athletes focus on build integrity, socialization, accountability,
team building, community involvement, and goal setting. Funding plays a detrimental role in our ability
to offer more than girls and boys soccer, boys and girls basketball, girls volleyball, baseball, softball, and
Cross country.

What University Preparatory does well -

Accelerated Programs

It is pretty well known that students leave school with a very strong grasp on college
preparedness, study skills, and academic discipline. The programs not only prepare students for higher
learning, they actually put our college-bound kids at the college level. Since University Preparatory
services both a middle and high school, it has the capability to accelerate students in multiple core areas.

Music Program

Having music groups that go beyond Advanced (Band I11, Choir 111, Full Orchestra) in the
music program is a huge benefit for our music students. Not only is music very cross-curricular in its
discipline, it also gives students social structure, life experience, confidence, and analytical/critical
thinking skills. Offering a full String and Choir program along with Band also sets us apart from most
schools in that many only offer one music program if any (mainly band). Programs like Performing Aurts,
Mock Trial, Drama, etc. give students the confidence they need to face challenges, fears (such as public
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speaking and performance), and the discipline to prepare for them.
Collaboration

Generally staff always worked well and worked closely together to keep a tight-knit team, and
that student learning and high achievement has always been the focus. Bi-weekly meetings support staff
and allow them the opportunity to keep everyone on the same page during good of the order. Staff
receives praise and recognition during this time. It also allows staff to spend time with each other outside
the normal daily schedule.

Exit Interviews

The seniors seem to really live up to a high expectation through their final year with the
implementation of Exit Interviews. This gives the students a very “real world” perspective as they
prepare to enter into higher learning. They learn to dress professionally in appropriate attire for job
interview. Students are asked to respond to questions directed by a panel of judges and provide their
personal feedback.

Senior Transition

Seniors are provided with the navigation skills and support to apply to colleges during a course
period. They receive support for scholarship information, applying for financial aid, financial budgeting,
and life applications.

Graduation Rate

Currently University Preparatory has a 100% graduation rate and students have either been
accepted to a 4-year college (46%), plan to attend a community college (33%), or registered for Military
Service (2%). 98% of our students meet all A-G requirements to enter a UC or Cal State upon graduation.
The other 2% received a grade of a D or F in one or more academic courses.

Recognition of Student Achievement

Multiple different forms of student recognition for individual and group achievement are given to
celebrate good work. Some instances of student awards or recognition is: 400 club bbg or CSTs,
renaissance assemblies, Sophomore CAHSEE bbq, 900 API 5 free dress days, fun day, Awards
assemblies, weekly counselor paw print awards, academic and attendance awards, honorary patches, and
sports recognition.
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Category B: Standards-based-Student Learning: Curriculum: Areas of Growth

What we like to change -

A-G Requirements

As a high-achieving school, University Preparatory should have much more to offer for fine
arts, technology, and sports. It needs to offer classes like drawing/art, computer classes, Home
Economics, culinary arts, Web Design, etc. to give our students a wider range of possibilities and
familiarity with collegiate-level disciplines. Offering multiple music programs and a drama program is a
good start (most schools do not have string classes at all, and many only offer beginning, intermediate and
advanced band, with no choir), but there needs to be more.

If the master schedule could offer more languages, not just Spanish, students would receive a broader
cultural perspective and experience. French and German seem to be pretty prevalent at other schools.

Graduate Outreach

Focus group B’s committee would like to create a stronger bond with the post graduate and the
current University Preparatory students. Many of the staff members are able to keep in touch with
graduates through internet, phone calls, and texts.

Implementation of a graduate day where students could come in and speak about college and their
specific campus would be awesome. Because funding is limited, students would be able to get a campus
tour without incurring transportation costs and parent permissions. Another way to reach students who
may not be able to come back to University Preparatory is through Skype. Students could use skype to
speak to a class and answer questions and provide tours for our students.

Campus Security and full-time Career Technician

University Preparatory takes pride in being a safe campus as students understand the zero
tolerance for disciplinary issues. Currently have 1,087 students and service grades 7-12" on campus, but
the school only has access to2 security guards to patrol the entire school. In addition, the school could
also benefit from having Mrs. Lillard 5 days. Having her here full-time she could help students on a daily
basis and build a stronger rapport with a broader base of students than she is able to do now in only 2
days. Staff has learned to work with what they are given as resources.
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Category C: Standards-based Student Learning: Instruction

C1. Instruction Criterion

Respond to the criterion (shown as a guide question) by answering the prompts (findings and
supporting evidence).

To what extent are all students involved in challenging learning experiences to achieve the
academic standards and the expected school wide learning results?

CRITERION C1 INDICATORS AND PROMPTS

Results of Student Observations and Examining Work

Indicator: The school’s observations of student working and the examining of student work
provide information on the degree to which all students are involved in learning to assist them in
achieving the academic standards and the expected school wide learning results. The school,
particularly, has evaluated the degree of involvement in the learning of students with diverse
backgrounds and abilities and modified approaches based on findings.

Prompt: To what extent did the observations of student working and the examining of student
work provide information on the degree to which all students are involved in learning to assist
them in achieving the academic standards and the expected school wide learning results?
Particularly, comment on the degree of involvement in the learning of students with diverse
backgrounds and abilities.

Findings Supporting Evidence

University Preparatory has a very ethnically diverse populationand e  Diversity: Sub group

many of our students are in low socio-economic status. Every populations

student at University Preparatory has the opportunity to engage in

meaningful learning in their classes through the school’s wide e Low SES: Free and reduced
variety of course offerings. Further, meaningful learning extends lunch 60%

after school through tutoring, extracurricular academic programs,
and clubs. The success of our instructional programs is evidenced
in our 900 API score, winning the Title | Academic Achievement

e Variety: course offerings
see appendices for specific

Award multiple times, and recently being named a national Blue list of courses offered by
Ribbon school. These programs include: grade level for middle/high
school

AP Courses: These are rigorous college-level courses taught in the
Science, Social Science, English, Mathematics, and Spanish.
Students can potentially earn college credit by successfully passing
the AP exam at the end of the year.

e Extension: list tutoring
offered, programs such as
honor orchestra, academic
decathlon, spelling bees,
mock trial, MESA comp
etc., list clubs MESA, etc.

Honors Courses: These are upper level courses taught in nearly

every subject area that emphasize critical thinking and writing.

Honors courses are available at the Freshmen and Sophomore levels e  Forty percent of our

in preparation for junior and senior level courses. students are enrolled in AP

courses, of which 8% are

enrolled in three or more
of these courses.

Cadet Corps: This is a military science course for students
interested in a military career. These students are involved in
community service, attend leadership activities/training, parades
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and color guard activities throughout the school year.

Music Courses: University Preparatory has an in-depth music
program focusing on strings, band and choir. Two years of music
are required for every student, and higher- level courses are offered
to promising/interested students. Students are encouraged to
participate in these courses as they continue into their Junior and
Senior years.

Tutoring Sessions: Many teachers offer weekly after school tutoring
for students to receive additional help. Late busses are offered to
ensure that all interested students are able to attend.

Senior Transition: This course is offered to our seniors to help
guide them through the college application process and expose
them to scholarships. In addition they are taught life-skills such as
personal finance.

College Workshops: University Preparatory School’s counselors
offer a number of college workshops throughout the year for
parents and students. Topics of workshops range from introducing
A-G requirements, to helping students fill out the FAFSA.

SAT workshops: UP teachers have volunteered time after school
and on weekends to help students prepare for SAT exams.

Electives: Electives are offered for all students based upon their
interest and/or ability levels, not exclusively by grade level. Many
of these elective courses are offered within other disciplines.

Computer labs: We currently have three computer labs available to
students; an updated lab in room 11, and other computer labs
located in P-8 and Room 53, and two lap top carts allow students
access to technology and learning experiences relevant to them.
Each computer lab has an average of 30 work-stations for use by
students attending University Preparatory School. Both the middle
and high school students have access to all three labs on campus,
with teachers and one computer technician serving as monitors for
the labs.

In addition, teachers, counselors and parents work together to
modify instructional needs for students that have IEP’s and 504’s.
All students at University Preparatory School, including EL’s, are
exposed to a rigorous learning environment where they are
supported by their teachers and the variety of programs that we
offer.

Additionally, 49% average
score a three or higher on
the end of course
examination offered by the
AP College Board.

25 cadets are enrolled in
the Cadet Corps program

Students are involved in
regularly-scheduled
performances at school
and festivals, but it is
dependent upon funds
available through
fundraising. 5% of
students participate honor
orchestra/band. Whereas
this is a relatively low
number for participation
when compared to other
schools, it is large in
respect to the number of
low socio-economic
student population. Other
schools in the county have
many more students who
are involved in private
tutoring/teaching, the
majority of our students’
only music instruction
takes place within the
school day. 65-70% of
students enrolled beyond
the two-year requirement.

46 % of alumni were
accepted and attended a 4-
year institution, 33%
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enrolled in a 2-year college,
and two students entered
the military.

An average of 25 students
attend college-specific
workshops and nearly all
students enrolled attended
workshops geared toward
the UC/CSU application
process, and financial aid
workshops when offered.

The English Department
offers Journalism,
Yearbook, Shakespeare
Tragedy/Comedy; Drama,
and Journalism (not
currently offered this year,
but has been offered
previously and might be
offered in the future);
Social Science Department
offers Mock Trial/Youth
Law, Psychology, and
Sociology; Science
Department offers Forensic
Science,
Anatomy/Physiology, and
Microbiology.

Twelve students out of the
total student population
for grades seven to twelve
receive
services/accommodations;
seven are on 504
accommodation plans, five
students are on an
Individualized Education
Plan (IEP). Nine of the
twelve (75%) meet or
exceed the school’s 2.5
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GPA requirement with a
combined average of 3.2
GPA. One student has a
4.0 GPA, and the remaining
3 students will be on
academic probation next
semester.

Student Understanding of Performance Levels

Indicator: The students know beforehand the standards/expected performance levels for each
area of study.

Prompt: To what extent do students know beforehand the standards/expected performance levels
for each area of study?

Findings Supporting Evidence
Students are given syllabi at the beginning of each academic o syllabi/rubrics
year. These syllabi highlight expectations for classroom

assignments and student behavior. Students are also provided ~ ° Student planners for all

district grade weighting rubrics for each academic discipline. students
The rubrics list the percentages for which each type of e School and teacher-created
assignment or assessment is weighted. Teachers use discretion websites

to work within the district guidelines to build their courses

and associated syllabi. * ABI program —attendance

and grade
The admissions packet for University Preparatory School chec?(/verification for
outlines all expectations for students’ admission, retention, students—email
graduation requirements, A-G requirements for admission to communication used via
colleges/universities, and includes a parent-student compact. this program

Students and parents are asked to sign and honesty and
integrity agreement, so that students are aware of our policies
regarding plagiarism and cheating.

Teachers post learning objectives and standards being
addressed for daily lessons, and include their pacing calendars
in their syllabi. Students use planners to write down any
assignments or homework and are often used as a means of
communication between school and the home for
teacher/parent communication as needed to help students who
need additional assistance with keeping up with
work/assignments.
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Differentiation of Instruction

Indicator:
impact on student learning.

The school’s instructional staff members differentiate instruction and evaluate its

Prompt: To what extent is differentiation of instruction occurring and what is the impact on

student learning?

Findings

Teachers at University Preparatory School have been using
differentiated instruction in our classroom as part of our routine.
We are aware that ‘one-size-fits all’ instruction doesn’t meet the
needs of our diverse student population. We use different
strategies such as direct instruction, computer-aided
instruction/presentations, project-based learning, alternative
assessments, inquiry, experiments, cooperative learning, tiered
assignments, and others to address the learning styles and
interests of our students. Assignments and projects are adapted
to meet the particular requirements and needs based on reading
levels, 504-accommodations, or IEP requirements.

The impact on student learning as determined by the focus group:

Significant improvement on test scores and academic success.

Students are able to make connections between the lessons and
their interests/experiences.

Reduced student intervention.
Students actively participate in classroom discussions.

More student work independently because they are confident
with what they are doing

Supporting Evidence

DBQ project — alternate
versions available for EL
students

Power-point lessons

Cornell notes

Student projects/presentations
Computer-based tutorials
Computer based assessments

Thinking Maps — used in
ELA/Social Science courses

Hands-on projects used to
demonstrate content standard
mastery in place of pencil/paper
examinations when deemed
necessary by the teacher.

Techniques employed:

Mathematics:

e Giving real world applications
of math in every topic that
interests the students.

e Project presentation in
Statistics and Calculus as
culminating activity of the
subject.

e Allowing students to work in
a small group to discuss math
problems and presenting it to
the class.

e Alternative assessments
where students demonstrate
their skills learned in
Geometry and Pre-calculus
using manipulatives such as
compass, ruler, protractor, and
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other measuring device.

e Providing opportunity for
high performing students to
tutor their peers in class.

Science:

e Laboratory experiments that
are tied to classroom lessons.

e Graphic organizer to assists
the students remember
important concept in science.

e Encouraging students to use
note cards for terminologies
and formulas.

e Providing visual aids that are
appealing and engaging to
students.

e Use of scientific inquiry as the
springboard for the lesson,
thus it enhances students’
understanding of natural
phenomena and scientific
process as well.

e Students often work in pairs
as a means of providing
additional support for students
who might need some peer-
support on particular
assignments or tasks.

English

e Extensive use of KWL chart
in reading class.

e Acting out scenes from the
novel to better understand
characters in the story.

o Writing essays based on their
interests and personal
experience that is suitable to
their learning abilities and
styles.

e Combining pencil and paper
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test with oral assessment

Social Science

Use of text, video, and audio
material of varying degree of
difficulty.

Use of realia in teaching new
lessons thus making the
information more concrete
than abstract.

Simulations are used to bring
to life the concepts and events
studied in the respective
courses. These simulations
are scaffolded to engage
students to participate fully,
regardless of reading ability
or language background.

Regular use of graphic
organizers to visualize and
categorize information.

Use of technology to allow
students to access information
in different ways so that
students who learn in different
modalities are able to access
information in a manner that
is relevant for them.
Technologies used include,
but are not limited to, online
discussion boards, interactive
power-points with standards
review activities, student
polls, online examinations and
quizzes, student response
systems.

Use of timelines to understand
what happened in the past,
and make the information
sequential.
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Student Perceptions

Indicator: The students understand the expected level of performance based on the standards and
the school wide learning results. Through interviews and dialogue with students that represent
the school populations, the school learns about the students’ perceptions of their learning
experiences.

Prompt: Through interviews and dialogue with students that represent the school population,
comment on a) their level of understanding of the expected level of performance based on the
standards and the school wide learning results and b) their perceptions of their learning
experiences.

Findings Supporting Evidence
Students are often asked on an informal basis by staff, Survey results
teachers, and administration about the level and complexity
(rigor) of assignments, projects, and examinations. Feedback
is discussed via department and staff meetings as deemed Informal/formal Q&A within
necessary to provide intervention, and revision of tasks to best dept. and grade level meetings -
meet the needs (real and perceived) of students and parents of - to include class discussion

the University Preparatory School family. regarding interests/safety/
curriculum

ASB surveys

Student feedback is given on occasional surveys conducted by
the school and also as a part of reflection assignments at the
close of each academic quarter. These surveys should be
given more frequently and should include all stakeholders.

Student perception of teacher/staff caring for them as people
and as students is an important part of maintaining our school
identity. Students ask/comment to support staff/counseling,
administration, custodial, security and teachers about these
issues pretty regularly — this demonstrates their comfort in
bringing up these issues and working toward resolution of
said issues.

C1. Instruction: Additional Findings

Indicator: Consider other information that impacts the degree to which the school is meeting this
criterion.

Prompt: From examining additional relevant evidence, what has been learned regarding the
extent to which this criterion is being addressed?

Findings Supporting Evidence

Prompt: Comment on the degree to which this criterion impacts the school’s addressing of one
or more of the identified critical academic needs.

Findings Supporting Evidence

Although we are actively working to improve and to include Document-based inquiry
opportunities to develop and strengthen critical thinking skills for Socratic seminars
students, there should be more emphasis in a variety of strategies
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to actively engage students and emphasize higher order thinking Thinking Maps

skills.

For example, self-study instructional strategies such as: Think-Pair-
Share, Socratic Seminars, structured debates, history or story

Frontloading

simulations, and inquiry-based activities. Students will become

. . . . ) Arts and PE
more involved in their classes and also will become wiser when ] . .
making decisions inside and outside of school. Also, the creation of Jou_malmg/reﬂecuve writing
measures by which to evaluate critical thinking in classes and the ~ @ssignments
need for more collaborative planning time to address this need is Checking for Understanding
necessary.

Strategies are in place in many areas, but additional work and
refining of these practices is desired. More consistent application
of strategies on a school-wide scale would enhance the successes
we have already had, and provide for a better depth of instruction
across curricular areas. One of the ideas discussed by this focus
group was the need for developing rubrics that would be applied
on a more global scale by teachers in every grade level and
department. Rubrics are used but not as consistently as possible
and not as often as needed to truly impact students’
understanding of how to achieve a desired grade or to better meet
the expectations on a given assignment or project.

Additional focus has been given on making sure all students are
not just on task, but that they understand and can reason with the
information given. Overt efforts and checking for understanding
each day have been instituted and are now part of school policy.

Suggested Areas to Analyze
Suggested areas to analyze in determining the degree to which the criterion is being met:

observation of students working and student work that illustrates the extent to which
all students are involved in learning to assist them in achieving the academic
standards and expected school wide learning results (examples of students working
includes: oral presentations, individual and group work, discussions, investigations
and experiments, performances; examples of student work include: essays, reports,
project products, journals, portfolios, open-ended responses, tests)

the extent to which students know beforehand the standard/expected performance
levels for each area of study

the extent to which differentiation of instruction is occurring and its impact on
student learning

student interviews which illustrate the extent to which students recognize the
academic standards and the expected school wide learning results and the expected
level of performance

the degree of involvement in the learning of students with diverse backgrounds and
abilities

other evidence identified by the school

Implementing Writing Across
Curriculum — including in Fine
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C2. Instruction Criterion

Respond to the criterion (shown as a guide question) by answering the prompts (findings and
supporting evidence).

To what extent do all teachers use a variety of strategies and resources, including technology
and experiences beyond the textbook and the classroom, that actively engage students,

emphasize higher order thinking skills, and help them succeed at high levels?

CRITERION C2 INDICATORS AND PROMPTS

Current Knowledge

Indicator:
instructional methodology.

Teachers are current in the instructional content taught and research-based

Prompt: Provide a range of examples that demonstrate teachers are current in the instructional

content taught and research-based instructional methodology.

Findings

The University Preparatory faculty is dedicated to
implementing classroom techniques that are current, research-
based, and, most importantly, effective. For example,
teachers in our school use their own time and finances to
further their education by taking courses relative to their
subject. As a result, they are able to share the information
with their department, benefiting fellow teachers and filtering
down to students via instruction. The proof of this can be
seen in the high state testing scores accomplished by our
students. If the instructional content were not current, it
would be evident in these scores.

In addition, research-based instructional methodology is
facilitated by the administrators through staff collaboration.
The teaching staff is given reading resources (i.e. The Under-
Resourced Learner) applicable our student demographic and
population. Through the study and discussion of these
resources, both individually and as a group, the faculty is able
to gain greater insight into issues that may affect student
learning both inside and outside of the classroom. Because of
this, teachers are able to use this insight to enhance classroom
instruction and methods of delivery.

Teachers as Coaches

Supporting Evidence

Training of English teachers in
ERWC

Continuing Professional
Development at staff meetings

Best Practices presentations at
staff meetings/departments
meetings

Presentations by staff at local,
county, and national
conferences (technology and
literacy strategies)

Indicator: Teachers work as coaches to facilitate learning for all students.
Prompt: To what extent do teachers work as coaches to facilitate learning for all students?

Findings

Supporting Evidence
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Teachers work with students outside the classroom settingas ~ MESA team

advisors and coaches. This takes the form of informal Mock Trial team/club
mentoring relationships with students who are either enrolled
in classes now, or who have been enrolled previously (having
students on campus from 7" grade to 12" grade allows usto ~ Volleyball

maintain those relationships until graduation). Some of the Girls/Boys Basketball
University Preparatory School teachers serve on panel
members for class presentations; others serve as coaches on
academic or athletic teams. Cross-Country

Establishing relationships that are positive and on-going as Please see appendices for
students progress through from grades seven to twelve allows ~ complete list of clubs/activities
for staff to get to know students personally, both inside and

outside of the school setting. Teachers and support staff act

mentors for students past and present. This is seen in the on-

going connections and relationships that have been formed

with those students who have already graduated and who still

keep in contact with staff; many students have returned to

campus and now meet with current students to offer advise

and insight as they prepare to transition to life in the

college/university setting.

Academic Pentathlon team

Girls/Boys Soccer

Examination of Student Work

Indicator: Representative samples of student work demonstrate: a) structured learning so that
students organize, access and apply knowledge they already have acquired; b) that students have
the tools to gather and create knowledge and have opportunities to use these tools to research,
inquire, gather, discover and invent knowledge on their own and communicate this.

Prompt: To what extent do the representative samples of student work demonstrate: a)
structured learning so that students organize, access and apply knowledge they already have
acquired? b) that students have the tools to gather and create knowledge and have opportunities
to use these tools to research, inquire, gather, discover and invent knowledge on their own and
communicate this?

Findings Supporting Evidence
Students are able to make inquiry, gather information and Interactive notebooks
demonstrate acquired knowledge in a variety of means. Journals

Classrooms abound with student projects; hands-on ePortfolio
assignments and research-based assignments that reflect the di

standards taught. Projects are highly organized and includes laramas

data specific to the requirements of each respective masks
department/discipline. scale models

Projects, papers, and examinations serve as an assessment of
students’ acquired knowledge in a concise and organized
format.
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Indicator: Representative samples of student work demonstrate that students are able to think,
reason, and problem solve in group and individual activities, project, discussions and debates and
inquiries related to investigation.

Prompt: To what extent do the representative samples of student work demonstrate that students
are able to think, reason, and problem solve in group and individual activities, project,
discussions and debates and inquiries related to investigation?

Findings Supporting Evidence

Developing and nurturing critical thinking skills is an area of
need/focus that the University Preparatory School staff
recognizes as a critical component to student success in
middle/high school, college/university environments.
Teachers develop and structure their lessons in order to
promote critical thinking and reasoning.

Specifically adopted texts that
include critical thinking tasks at
the unit level; teachers
deliberately and methodically
instruct across the curriculum
whereas language arts dept.
writing assignments may be
based on historical texts
assigned in social studies dept.,
etc. DBQ project requires
students to respond to DBQs
across the curriculum.

Indicator: Representative samples of student work demonstrate that students use technology to
assist them in achieving the academic standards and the expected school wide learning results.

Prompt: To what extent do the representative samples of student work demonstrate that students
use technology to assist them in achieving the academic standards and the expected school wide

learning results?
Findings

The students here use technology to assist them in meeting
academic standards and goals on a regular basis. Examples of this
work can be seen in the following examples: student created
PowerPoint presentations, digital movies made for class project
presentation, research papers and reports generated via word
processors with sources included from the internet, typed lab
reports, computer generated mathematical equations, graphs and
statistics. In addition to the students independently using this
technology, they are exposed to it on a daily basis in the classroom
where digital projectors, web based examples, Student Response
Systems and even e-readers allow them visual and enhanced
learning experiences. They have access to computers at school and
they are also encouraged to keep track of their ongoing progress
through the online district grading program that allows students and
families to view academic status at any time. Thanks to this
technology, parents and teachers can keep in constant contact
resulting in enhanced achievement for the students. In return,
standards are achieved and school-wide learning results are met.

The collection of student work samples demonstrates use of

Supporting Evidence

Technological resources:
computer labs, Mobi devices,
kindles, netbooks,

Online discussion boards
Digital projects/presentations
Prezi presentations
Powerpoint presentations

Internet-based examinations,
quizzes, activities, and games

Teacher designed Websites,
electronic portfolio sites
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technology, adherence to content standards, and achievement
of school wide learning goals. First, all of the lessons are
based on California academic standards. Therefore, all of the
assignments and assessments given to the students are directly
related to the academic standards. Having limited library
resources, much of the research based assignments need to be
done online using computers. There are also certain classes
on campus that utilize E-books through kindle devices. In
many classes students are required to produce written works
using word processing programs such as Microsoft and
Google docs. Some of the student work samples have also
been created and presented through Power-point. Many of the
assignments that require students to use technology are
worked on in the computer lab(s) here at school. All of the
student work samples demonstrate the students working
towards, and achieving the school wide learning goals.
Overall the representative samples demonstrate that the
students are capable and successful in using the technology
that is available to them.

Indicator: Representative samples of student work demonstrate student use of materials and
resources beyond the textbook, such as utilization and availability of library/multimedia
resources and services; availability of and opportunities to access data based, original source
documents and computer information networks; and experiences, activities and resources which
link students to the real world.

Prompt: To what extent do the representative samples of student work demonstrate student use
of materials and resources beyond the textbook, such as utilization and availability of
library/multimedia resources and services; availability of and opportunities to access data
based, original source documents and computer information networks; and experiences,
activities and resources which link students to the real world?

Findings Supporting Evidence

The library resources are extremely limited. In order to work  California Streaming
around this limitation, teac_hers e_mploy resources available via  pgyer point presentations
the Internet and other multi-media sources. Students create a
myriad of multi-media based assignments and projects in a
variety of classes. Students are given the opportunity to use
computer-aided or computer based programs in Core Computer based exams,
Curriculum and elective classes at each grade level. Students —quizzes, assignments for AP
are able to access and use multi-media programs and materials COUISeS

to build proficiency; so that they will have the skills expected  Audio books

of a learner in a 21% century educational and/or professional Kindles

environment.

Student created video/multi-
media presentations
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Real World Experiences
Indicator: Opportunities for shadowing, apprenticeship, community projects and other real world
experiences and applications are available to all students.

Prompt: To what extent are opportunities for shadowing, apprenticeship, community projects
and other real world experiences and applications available to all students?

Findings Supporting Evidence
Students are given the opportunity to be involved in HOSA
community outreach and involvement through their Senior ROP-Medical Terminology

Transition courses... community service hours are integrated
into the program.

) ) Transition class
Health Occupations Students of America (HOSA) and the San . .
Bernardino Regional Occupation Program (ROP) courses are Mock Trial Competition
offered in Medical terminology and Child Care Occupations — Concurrent enroliment in
students are released early to attend these courses at a college courses at VVC
neighboring high school within our district. The ROP courses
are open to any student who is eligible for enrollment (16yrs
or older, though some require that students are 18yrs of age).
These ROP courses will prepare students for immediate
employment after high school.

Guest Speakers are brought into some of our elective courses.
These guest speakers serve as an outreach person for students
with interests in career fields like forensic science, the legal
profession, and criminal justice.

Community Service —Senior

C2. Instruction: Additional Findings

Indicator: Consider other information that impacts the degree to which the school is meeting this
criterion.

Prompt: From examining additional relevant evidence, what has been learned regarding the
extent to which this criterion is being addressed?

Findings Supporting Evidence

Prompt: Comment on the degree to which this criterion impacts the school’s addressing of one
or more of the identified critical academic needs.

Findings Supporting Evidence

Suggested Areas to Analyze
Suggested areas to analyze in determining the degree to which the criterion is being met:

o the degree to which various learning approaches and learning styles of students are
addressed through the instructional approaches

e the extent to which teachers work as coaches to facilitate learning for all students
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student work that provides evidence that students are, over time, becoming more
adept at gathering information and presenting it in written, oral and multimedia
formats

student work that demonstrates the extent to which learning is structured so that
students organize, access and apply knowledge they already have through such
activities as:

— relating the new information or learning tasks to personal experiences and
knowledge

— using concrete examples and experiences and finding analogies, metaphors and
similes that deepen their understanding of the topic

— utilizing opportunities to critique and evaluate new information in relation to what
they have experienced and know

student work that provides evidence that students are able to think, reason, and

problem solve in group and individual activities, project, discussions and debates

and inquiries related to investigation

student work which shows the extent to which technology is used to assist students
in achieving the academic standards and the expected schoolwide learning result

student work which illustrates the extent to which current teaching practices provide
all students with tools to gather and create knowledge and with opportunities to use
those tools to research, inquire, gather, discover and invent knowledge on their own,
and communicate

student work that reflects the materials and resources beyond the textbook available
to students, such as

— utilization and availability of library/multimedia resources and services

— availability of and opportunities to access data bases, original source documents
and computer information networks

— experiences, activities and resources which link students to the real world

the extent to which opportunities for shadowing, apprenticeship, community

projects and other real world experiences and applications are available to all

students

other evidence identified by the school
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WASC Category C. Standards-based Student Learning: Instruction:
Strengths and Growth Needs

Review all the findings and supporting evidence regarding the extent to which each criterion is
being addressed. Then determine and prioritize the strengths and areas of growth for the overall
category.

Category C. Standards-based Student Learning: Instruction: Areas of Strength

Areas of Strength as Identified by the Focus Group

e Great test scores

e Great teaching

e Great relationships between staff and students resulting in higher test scores

e high percentage (attendance)

e rigorous academic program — the expectations given are that students can and will achieve high
academic goals — this is purposefully communicated and supported by all shareholders within
the University Preparatory family.

e different types of teaching—hands-on approaches, researched-based techniques across
disciplines; interactive simulations and activities keep students engaged in the content

e interventions for lower achieving students—tutorials with peers and teachers in the classroom
(middle school) and tutoring made available to students before and after school, and during
lunch periods.

e hands-on learning

o staff that gets along

e no major discipline problems

e Cornell note-taking

o bell-to-bell instruction

e grade level and dept. collaboration

e high expectations — academically and behaviorally

e willingness to differentiate lessons

e positive relationships

e early academic interventions-teachers and counselors work with students weekly/daily with
students who are struggling; teachers identify these students and discuss interventions being
done within the classroom setting at grade level meetings, meet with students and parents as
needed, offer tutoring, and counselors meet with students for follow up during lunches

e highly qualified teaching staff—all teachers are designated as highly qualified within their given
subject areas

e student accountability

e clearly identified learning objectives and goals

Category C. Standards-based Student Learning: Instruction: Areas of Growth
Areas of Growth as Identified by the Focus Group
e Make college career tech full time—the amount of time students have access to the career tech
is limited because we don’t have a person on site on a full-time basis, but what time is available
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is an improvement from years past when no one was available on site on a regular basis.

More collaboration needed — not consistent across departments/disciplines— the size of our
staff has become a barrier at times because in most departments there is only one teacher per
grade level/per subject, thus limiting the type of collaboration that is possible. But given that
limitation, teachers are open to and engage in collaboration within departments and across
departmental lines when possible.

Common preps needed

Career track programs (medical, engineering)

Calculus BC class

Professional relationships w/community to improve instruction

More Tier 1 college exposure (i.e. Harvard, Yale, Stanford)

Need for an increased involvement of students who are not currently “involved” in school
activities

More outreach to parents due to high numbers of first generation students

Limited elective course offerings — this is limited because of funding issues; the need for a wider
variety of elective courses is acknowledged but meeting this need is often outside the scope of
what can be done at the site level.

Limited resources within electives

Lack of resources in all subjects

Focus on critical thinking development across disciplines
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Category D: Standards-based Student Learning: Assessment and
Accountability

D1 & D2. Assessment and Accountability Criterion

Respond to the criterion (shown as a guide question) by answering the prompts (findings and
supporting evidence).

To what extent does the school use a professionally acceptable assessment process to collect,
disaggregate, analyze and report student performance data to the parents and other
shareholders of the community? D2a. To what extent do teachers employ a variety of assessment
strategies to evaluate student learning? D2b. To what extent do students and teachers use these
findings to modify the teaching/learning process for the enhancement of the educational progress
of every student?

CRITERION D1 AND D2 INDICATORS AND PROMPTS

Professionally Acceptable Assessment Process

Indicator: The school uses effective assessment processes to collect, disaggregate, analyze and
report student performance data to the parents and other shareholders of the community.

Prompt: Comment on the effectiveness of the assessment process to collect, disaggregate,
analyze and report student performance data to the parents and other shareholders of the
community.

Findings Supporting Evidence

University Prep uses a wide range of acceptable standard e Subject Content Exams
based examinations that allow us to collect academic
performance data, which can then be disaggregated and
shared with shareholders in the community.

e District Assessment
Exams

e Subject Content Projects
e Project Based Learning
e Performance Based

learning

e Interactive Notebooks

e (ST Tests

e ASVAB

e EAP (Early Assessment
Program)

e Entrance Exams in Math
and Spanish

e Portfolios

The school uses the information from student performance
data and assessments and it is disaggregated among grade
levels, subject areas, and academic departments to be able to

e District Assessment
Scores via Data Director

e CST scores
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create an atmosphere of success among all students. e Comprehensive Essays
o |EP's/504's
e CELDT Exam
e Content Area Tests

e Content Area Projects
and Labs

e Concert / Performances

The data collection is then analyzed and assessed in order to e CAHSEE scores
enhance the student academic performance and learning. By

; : h e PSAT scores
assessing the data we are able to create, modify, and tailor
various programs to engage students while increasing student e SAT scores

performance. e Content Area Tests
e Content Area Projects
e After-School Programs

e Intervention through
Counseling Department

e Academic Probation
Contracts

e Daily School Schedule

e Senior Project
Presentations

e A-G Plans
e Academic Counseling

University Preparatory uses the following collection of e Parent ABI
reporting methods to share information with the community e District Newsletter
members and stakeholders. .

e School Website

e NTI system

¢ Notification of Awards
received (Blue Ribbon,
Title I, and
Distinguished Schools)

e Academic Warnings

e Quarterly / Semester
Report Cards

e Biweekly Progress
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Reports
e Intervention Notices

e Academic Probation
Contract / Meeting

e Senior Project
Presentations

e Parent Conferences /
Phone calls/ Emails

e Positive Teacher
Communication

University Preparatory’s commitment to student-learning as a
whole has allowed us to obtain many accolades such as
California Distinguished Schools Award, Title | Awards, and
Blue Ribbon Schools Award. University Preparatory School
is constantly looking at improving itself by using the yearly
data and breaking it down so all shareholders can collaborate.
We have improved communication to parents the last three
years using the NTI system and ABI. This year we handed out
forms early in the year so that all students and parents could
access the ABI online system. We find more parents and
students are using online resources to communicate with
teachers and to view grades and attendance. As a small
campus and the staff taking on many responsibilities, we find
it difficult not to burn out individuals with too many hats
(responsibilities). We have found that creating data teams is a
valuable benefit and of importance to the school. We have
started the process but the consistency at properly breaking
down the data to include all aspects of our schools has been
difficult. At a small school like ours the department chairs
take on many hats and responsibilities. To be more effective
as a school we must share duties among all shareholders.

Basis for Determination of Performance Levels

Indicator: The school has determined the basis upon which students’ grades and their growth and
performance levels are determined and uses that information to strengthen high achievement of
all students.

Prompt: Upon what basis are students’ grades, their growth and performance levels determined
and how is that information used?

Findings Supporting Evidence
University Preparatory teachers use many different types of e Quarterly / Semester
assessments from traditional exams to video projects and Report card Grades
performance based exams. Teachers use rubrics, scales, and e CST Tests
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percentage breakdowns to give students clear idea of how
they are meeting the standards in each class. The information
helps the teachers address weaknesses in student learning and
content standard mastery. The students’ grades and
performance allow the teachers to address content deficiencies
by offering tutoring during lunch or after-school, redirect the
student toward online resources, or to allow for periods of
reteaching if necessary. The parents are also made aware of
the results so that they may take part in each students'
educational success.

Appropriate Assessment Strategies

Subject Content Exams/
Quizzes

Portfolios
Benchmark tests

Powerpoint / Video
Presentations

Music / Drama
Performances

AP Exams
Subject Based Labs

Indicator: Teachers use appropriate assessment strategies to measure student progress toward
acquiring a specific body of knowledge or skills such as essays, portfolios, individual or group

projects, tests, etc.

Prompt: To what extent do teachers use appropriate assessment strategies to measure student
progress toward acquiring a specific body of knowledge or skills? Examples of these strategies

include essays, portfolios, individual or group projects, tests, etc.

Findings

University Preparatory teachers use standard based learning
and a variety of strategies to evaluate the progress of student
learning while supporting our ESLRS and mission statement.
The teachers use these strategies to create academic passion
and understanding within the students through their subject
content area. For example students in music courses have a
daily practice log they must keep track of each week. All the
students must attend performances throughout the year and
are mandatory. Many teachers use checking for understanding
like cards, popsicle sticks, coins, etc. Bell work is also used
throughout campus to check for understanding of material
from previous lessons. Most teachers use authentic
assessments such as videos to review standards, creating
board games of topics, creating art work like pottery, posters,
plays and performances, and power-points/Prezis.

Demonstration of Student Achievement

Supporting Evidence

Research papers
Senior Project
Performance Music
Physical Fitness Exams
Video Presentations
School Paper
Benchmark tests
Science Labs
Portfolios

Student response clickers
(in-class assessment)

Online Assessment /
Assignments

Music — Melodic Dictation

Writing Across
Curriculum

Indicator: A range of examples of student work and other assessments demonstrate student
achievement of the academic standards and the expected school-wide learning results, including

those with special needs.
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Prompt: Provide a range of examples of how student work and other assessments demonstrate
student achievement of the academic standards and the expected schoolwide learning results,
including those with special needs.

Findings Supporting Evidence
University Preparatory students have a vast amount of student e Research papers
work that demonstrates the high expectations and demands on e Senior Project and
the students. Many teachers assign work based on the daily Presentations

learning objectives and standards that enrich learning for

. . Music Perf
students. Students have to create projects that are a reflection * usIC Ferformance

of the learning expected of all students. Many students work o Physical Fitness Exams
on projects such as game boards, pottery using paper mache, e Video Presentations
portfolios in P.E. Class, science videos, presentation such as e School Newsletters / Paper

power points, origami figures, student made commercials,

Socratic seminars, African mask project, build models of * Science Labs

atoms, build models of building or scenes within books read, e CPS response systems
three dimensional cubes and organizers, simulation activities, e Online Assessment /
recreations of battles in books read, poster boards. Many of Assignments

the projects are hands on and fun which help engrave the e Music — Melodic Dictation

subject matter deeper within the students' knowledge base.
The special needs population including 504's that we currently
have are all main streamed into the general population with
special services as necessary. We do give these students more
time, larger print material, and other tools as necessary. The
differentiation among these students is due to their ability to
do the individual work in each different class. These students
are as motivated and energetic as the rest of the population.

e Writing Across
Curriculum

Curriculum Embedded Assessments

Indicator: The school regularly examines standards-based curriculum embedded assessments in
English Language and math, including performance examination of students whose primary
language is not English, and uses that information to modify the teaching/learning process.

Prompt: Provide examples of standards-based curriculum embedded assessments in English
Language and math, including performance examination of students whose primary language is
not English.

Findings Supporting Evidence

We have a very wide range of student diversity which requires CDELT Exam

all teachers to be flexible toward all shareholders no matter e Statistics Presentations
what their language barriers. We embed differentiated
assessments that allow students with different language

e (Game Boards

barriers the ability to be as successful as all the rest of their  Scale Model Projects
peers. Most of the EL students that we currently have are e Pots and Masks based on
designated fluent and they tend to be just as if not better books read.
academically than the non-EL population on our campus. e Essays

e Scene/ Video Presentation
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of books read

Student Feedback

Indicator: Student feedback is an important part of monitoring student progress over time based
on the academic standards and the expected schoolwide learning results.

Prompt: To what extent is student feedback an important part of monitoring student progress
over time based on the academic standards and the expected schoolwide learning results?

Findings Supporting Evidence
Our family like atmosphere over the years has allowed us to e Teacher Surveys at the
take student feedback in terms of surveys, open discussions, end of year.

evaluation rubrics to tailor our programs and our focus as a
school. We value all of our students and in turn listen to them
as best a possible to understand their needs and wants. This ) )
helps drive the direction of the school and courses. All * Self Evaluation Rubrics
teachers on our campus use differing strategies to check for

understanding. For example, we use popsicle sticks, cards,

colored chips, CPS response system (student assessment

response system), poll-everywhere, and other forms of

feedback tools to check for knowledge of content. Most

teachers check daily for acquisition of knowledge but also to

review for tests and quizzes. Feedback allows the teachers and

school to gain value data that help to reassess students and

give direction to lessons.

Random checking for
understanding

Modification of the Teaching/Learning Process
Indicator: Assessment data is collected, analyzed, and used as the basis to make decisions and
changes in the curricular and instructional approaches.

Prompt: Evaluate the effectiveness of how assessment data is collected, analyzed, and used as
the basis to make decisions and changes in the curricular and instructional approaches.

Findings Supporting Evidence

We collect data from many different sources. Depending on e Grading Marks

the data source will determine how it is used and what impact Distribution Breakdown
it will have. At University Preparatory we look at CST data e CAHSEE scores

yearly and discuss it among the departments and look at best PSAT
practices and revisit the standards taught. We also start to look y SCOres

at what worked the previous year and what we need to e SAT scores

change. We meet as grade level teams to look at individual o Early Assessment
students and how we can best meet their needs. We meet as Program

departments and look at quarterly grades and breakdown of

each teachers’ individual students to see how we can all best o Content Area Tests
meet the needs of the students and to consider where we may e Content Area Projects
need to reteach. Also this allows us to look at each individual
student and consider how we can best service them on ]
campus. We continually look at the effectiveness of programs e Intervention through

e After-School Programs
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such as the bridges lab, tutoring, intervention, and academic Counseling Department
probation based on academic grades and teacher input. e Academic Probation
Counselors also tend to use grades and CST data to determine Contracts

placement of students and how to best service each student. . .
e Senior Project

Presentations
e A-GPlans
e Academic Counseling

Monitoring of Student Growth

Indicator: The school has an effective system to monitor all students’ progress toward meeting
the academic standards and expected schoolwide learning results.

Prompt: Provide representative examples of how progress of all students toward meeting the
academic standards and expected schoolwide learning results is monitored.

Findings Supporting Evidence

University Preparatory School uses these systems to monitor e A-G Plans
progress of students in supporting the ESLR's throughout the

X . Academic Counselin
school. Students’ progress is monitored by the teachers, * g

counselors, and administration. All shareholders have a vested * Progress Reports/
interest in helping all students be successful. When we fail, Acgdemlc Marking

we all fail. When we succeed, we all succeed. For example, periods

UP gives a mock CAHSEE prior to the test to see where the e Intervention through
students are academically so that teachers can better prepare Counseling Department

them prior to the test. After the results come in we offer study
sessions for individual students so that we can help them be
successful on the exam.

Academic Probation
Contracts

e Grading Marks
Distribution Breakdown

D1 and D2. Assessment and Accountability: Additional Findings

Indicator: Consider other information that impacts the degree to which the school is meeting
these criteria.

Prompt: From examining additional relevant evidence, what has been learned regarding the
extent to which these criteria are being addressed?

Findings Supporting Evidence

Prompt: Comment on the degree to which these criteria impact the school’s addressing of one or
more of the identified critical academic needs.

Findings Supporting Evidence

Suggested Areas to Analyze
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Suggested areas to analyze in determining the degree to which the criterion is being met:

e the nature and types of student assessment
e how growth is determined and how that information is used
e the basis upon which students’ grades and performance levels are determined

e examples of standards-based curriculum assessments in English language arts
and mathematics embedded in the curriculum, including examination of the
performance of students whose primary language is not English

e how assessment results are used as the basis for re-evaluation of the curricular
objectives and instructional approaches

e student work demonstrating the degree to which assessment allows students to
apply knowledge and skills to complete real-life performance-based tasks

e the extent to which assessment is used to improve instruction for students

e examples of progress of all students toward accomplishing the academic
standards and the expected schoolwide learning results is monitored

e notes from meetings during which discussions of student progress occur,
including lists of participants

e analysis of student work to determine achievement of the academic standards
and expected schoolwide learning results, including those students with special
needs

e other evidence identified by the school
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D3 and D4. Assessment and Accountability Criterion

Respond to the criterion (shown as a guide question) by answering the prompts (findings and
supporting evidence).

D3. To what extent does the school with the support of the district and community have an
assessment and monitoring system to determine student progress toward achievement of the
academic standards and the expected schoolwide learning results?

D4. To what extent does the assessment of student achievement in relation to the academic
standards and the expected schoolwide learning results drive the school's program, its regular
evaluation and improvement and usage of resources?

CRITERION D3 AND D4 INDICATORS AND PROMPTS

Assessment and Monitoring Process

Indicator: The following shareholders are involved in the assessment and monitoring process of
student progress: district, board, staff, students and parents.

Prompt: To what extent are the following shareholders involved in the assessment and
monitoring process of student progress: district, board, staff, students and parents?

Findings Supporting Evidence

Each of the share holders has a vested interest in the success e Tutoring — School

of all the students at University Preparatory. University Monitoring

Preparatory offers programs and to continuously assess e ABI_ Parents can monitor

student progress and their success, based on the Expected
School Wide Learning Results. The students use assessments
to show how much knowledge they understand and have
acquired. Our students are continually being assessed using
standards based exams and projects. These exams affect the

e District Benchmarks —
District Monitoring

e Fitness Gram — State /
District Mandate

schools status in the community and the state which also o CAHSEE test prep
affect the board and district's AYP. The district is involved e Interact- community
assessing and monitoring by determining testing dates and service program
ordering tests offered by the school such as, interim tests e College Preparedness —
(benchmarks), CST's, PSAT, and AP exams. The board and Career Counselor

district personnel have been invited in the past to help us

. . Senior Transition
celebrate awards the school has received such as Blue Ribbon, *

Distinguished Schools Award, and Title I Awards. The school e Community Service Hours
and teachers help to include parents by sending out quarterly — Senior Projects Forms
grades, progress reports, and academic warnings. Parents can  Data Director — benchmark
check on each students’ progress by checking the ABI online results and performance
grade book. Teachers make contact to parents through phone levels of all exams for all
calls, letters home, and sending out emails. Teachers have students.

access to Data Director which allows them to monitor yearly e Mu Alpha Theta- math
progress on assessments taken by students such as benchmark tutors

tests and CST's. Teachers also make students aware of their e Bridge Lab- college
grades by posting grades in classroom and giving out progress information/ research
reports. The students are assessed yearly using standard based system
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tests such as CST's, Writing tests, physical fitness exams,
Early Assessment Program, CAHSEE, PSAT, SAT, AP and
other such exams. Everyone of the shareholders plays a vital
role in our students success and in their future.

Reporting Student Progress

Indicator: There are effective processes to keep district, board and parents informed about
student progress toward achieving the academic standards and the expected schoolwide learning
results.

Prompt: How effective are the processes to keep district, board and parents informed about
student progress toward achieving the academic standards and the expected schoolwide learning
results?

Findings Supporting Evidence

The effectiveness of communications between all the e NTI- automated calling
shareholders is of continuous discussions at the school site. system

The district and the board are informed of student progress by e Academic Warning

using programs such as Data Director, general media such as
the local newspaper, and reports from the state. The board is
informed on events occurring at our school via principal and
the ASB student president also attends meeting to inform of
what is going on. The parents are continually being informed ABI online grade book
of the assessment grades through the ABI online grade book. e Teacher progress reports/
Parents are informed of tutoring, review sessions, success of emails

students in classes, and other events using such tools as NTI
(automated calling). Morning announcements provide
students and staff with valuable information on school events.
The teachers, counselors, and administration continually make
the effort to contact and have meetings with parents to inform
them of any academic developments occurring with the
students. Parents and the community are also invited to music
performances, presentations, and events so that we may share
in the success of our students. We also have yearly awards
assemblies in which board members and parents are invited to
see the results, through high achievements, our students have
acquired at University Preparatory.

Data Director — online data
base.

e Quarterly Report Cards

e Awards

Modifications Based on Assessment Results

Indicator:  The school uses assessment results to make changes in the school program,
professional development activities and resource allocations, demonstrating a results-driven
continuous process.
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Prompt:

Provide examples of how assessment results have caused changes in the school

program, professional development activities and resource allocations, demonstrating a results-

driven continuous process.
Findings

Since we opened our doors here at University Preparatory the
word “change” has always been in the spot light. We meet
regularly in departments, grade level, and as individuals
during collaboration days to discuss changes and
improvements to our programs and how they would impact
the students as a whole. Since we are a 7" through 12" grade
campus there were concerns about middle school students
mixing with high school students and so we created an
invisible separation using our campus to deal with such
concerns. We have tried many different schedules that have
taken us from 8 period days to rotating schedules and in
everyone instance it was always to meet the needs of our
students. We started with 7" and 8™ grade and very year
added another grade level and new courses. From the
beginning all students have been required to use a daily
planner which was issued to each student. We continually
believe that organization was a major factor in the success of
our students. We have fixed the last two periods each day to
accommodate early out and sports. Three years ago we added
intervention programs through our counseling department to
help students who struggle and need continuous guidance.
Our tutoring runs Tuesday to Thursday after school to allow
students to get help with subjects that they may be struggling
with or as review sessions. We implemented CAHSEE mock
testing to make sure all the students were ready to pass the
test. We also offer CAHSEE review before the test to students
who are deficient in either English or Math. One of the
expected schoolwide learning results is for students to be a
leader and be prepared to transition into a university. We
instituted a senior transitions class last year to help students
with the college application process, financial aspect of
scholarships, FAFSA, and to set them up for success at the
next level of their life by discussing issues and topics they
may encounter. Along with this we finally where able to have
a career tech on campus to help students and organize colleges
to come to our campus and speak to our students. As we
slowly continued to increase our API based on the CST
assessment results we looked at individual departments,
students, and course data to see how we could improve,
where we were succeed , and also set a new goal for the new
year. The results of such assessments as CAHSEE and CST's
have allowed the school to qualify for many awards and we

Supporting Evidence

Senior Transition Classes

Intervention Component
Below 2.0

Addition of Sports / Arts
on Campus

Daily Learning Objective,
Warm Ups, and Standards
Posted and Review by all

Teachers

Mock CAHSEE Testing
Yearly and Use for
Intervention Prior to Test

Tutoring / Pull Out
Afterschool T-Th (2 -
3:15)

Standards Based
Curriculum

Review in Core Areas

Free Dress Days / Blue
Ribbon Celebration in
April 2011 for 900

Group by Most Successful
Teacher for Testing and
Only Test One Subject Per
Day and Continue to Other
Classes After

Goal of 80 % Proficiency
School Wide

CAHSEE BBQ Reward

Award Assembly & Fun
Day — based on GPA

Separation of High School
vs. Jr. High

Career Tech Person

Added Computer Media
Specialist — last year

Room 11 — New
Computers and upgrades
to room P8

180



have also rewarded our students with barbecues, free dress e All Teacher's are Required

days, and a fun day because of the results. As we continue to to use MOBI and
move ahead we continue to look for ways to improve our Document Cameras
school through no matter what the challenges and successes. e Flag Salute Daily

e Planners to all Students

e Integrity Policy was
Developed

e Comment on Progress
Reports

D3 and D4. Assessment and Accountability: Additional Findings

Indicator: Consider other information that impacts the degree to which the school is meeting this
criterion.

Prompt: From examining additional relevant evidence, what has been learned regarding the
extent to which these criteria are being addressed?

Findings Supporting Evidence

Prompt: Comment on the degree to which these criteria impact the school’s addressing of one or
more of the identified critical academic needs.

Findings Supporting Evidence

Suggested Areas to Analyze
Suggested areas to analyze in determining the degree to which the criterion is being met:

e the extent to which district and board are involved in the review process
e the extent to which school staff is involved in the review process

e the extent to which students and parents are involved in the ongoing review
process about student performance

e the means by which student progress toward achieving the academic standards
and the expected schoolwide learning results is reported to the community (e.g.,
forums, newsletters)

e the extent to which parents and district and school board members are kept
informed about the assessment results

e examples of responses from community members

e examples of how assessment results have caused recent change in the school’s
program

o examples of how professional development activities and topics have been
determined by schoolwide assessment results

e examples of how all shareholder groups have been involved in a results-driven
continuous planning process
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e examples of how the site, district and board decisions on allocation of resources
are influenced by schoolwide assessment results

e other evidence identified by the school
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WASC Category D. Standards-based Student Learning: Assessment

and Accountability: Strengths and Growth Needs

Review all the findings and supporting evidence regarding the extent to which each criterion is
being addressed. Then determine and prioritize the strengths and areas of growth for the overall

category.

Category D. Standards-based Student Learning: Assessment and Accountability:
Areas of Strength

University Preparatory teachers strive for excellence by challenging all students while
using a variety of assessment tools to measure the performance of each student and meet
their needs.

University Preparatory has an ongoing monitoring system that allows us to make
improvements, changes, put the needs of the students first, and focus on the success of
the school as a whole.

University Preparatory faculty and staff use data and assessment results to make changes
that continue to make us successful.

Category D. Standards-based Student Learning: Assessment and Accountability:
Areas of Growth

Regular yearly surveys should be given to all shareholders in order to understand
patterns, notice trends, and evaluate changes we have made.

Incorporate the community and parents more into the larger scope of the success and
future of the school.

Re-evaluate the Expected Schoolwide Learning Results so that they are embedded and
engraved into every student and are used to make all future decisions that affect the
students and the school.
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Category E: School Culture and Support for Student Personal and
Academic Growth

E1. School Culture and Student Support Criterion

Respond to the criterion (shown as a guide question) by answering the prompts (findings and
supporting evidence).

To what extent does the school leadership employ a wide range of strategies to encourage
parental and community involvement, especially with the teaching/learning process?

CRITERION E1 INDICATORS AND PROMPTS

Regular Parent Involvement

Indicator: The school implements strategies and processes for the regular involvement of parents
and the community, including being active partners in the teaching/learning process. The school
involves non-English speaking parents.

Prompt: Evaluate the strategies and processes for the regular involvement of parents and the
community, including being active partners in the teaching/learning process. Comment on the
effectiveness of involving non-English speaking parents.

Findings Supporting Evidence
Parent should sign that they agree that their students attend Senior Presentations
mandatory tutoring. ABI/Aeries

We should establish a community mentoring program. Music Boosters
Bring in more guest speakers. PTSA

Bring back the AVID program to our school. Spain/France Trip

All of our students speak Spanish and are able to It’s a Gas to Go to Class

communicate in both languages at school and at home.
guag Enrollment-Lottery/Campout

GATE Meetings

Back to School Night
Heritage Music Festival
Jaguar Prowl
Parade/Competitions
Site Council

Open House

Culture Night
Community Service Clubs
Parents Helping Clubs
Cheer Camp

Selling Ads for Yearbook
Renaissance
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Use of Community Resources

Every 15 Minutes
PE Martial Arts Presenter
Assemblies

Uniforms Purchased Through
Businesses

Parents as Guest Speakers
Alumni Volunteers for Sports
MAO Math Tutoring

Peer Tutoring

VVC Concurrent Enrollment
Bridges Program
Scholarships

Letters for Donations
Career Day

College Fairs

College Visits
Performances

Volunteers

Email/phone calls

Award ceremonies

Back to School Night
Fundraising

Student planners

School website

NTI call outs

Donations for causes
District committees
Mentoring with HOSA

Indicator: The school uses community resources to support students, such as professional

services, business partnerships, and speakers.

Prompt: How effective is the school use of community resources to support students, such as

professional services, business partnerships, and speakers?

Findings

Supporting Evidence
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Uses community resources effectively, but we can always Students have job shadowed
improve. with businesses in our

community.

PE Local MMA
Trainer/speaker

It’s a Gas Attendance
Promotion

Parent/Community and Student Achievement

Indicator: The school ensures that the parents and school community understand student
achievement of the academic standards/expected schoolwide learning results through the
curricular/co-curricular program.

Prompt: How does the school ensure that the parents and school community understand student
achievement of the academic standards/expected schoolwide learning results through the
curricular/co-curricular program?

Findings Supporting Evidence

Parents choose to send their children to our school Enrollment Packets

understanding that we are a high achieving school. School website
Back to School night
Open house

E1. School Culture and Student Support: Additional Findings
Indicator: Consider other information that impacts the degree to which the school is meeting this
criterion.

Prompt: From examining additional relevant evidence, what has been learned regarding the
extent to which this criterion is being addressed?

Findings Supporting Evidence
We will continue to improve. Due to UP being a parent choice LOttery system for enroliment
school, many students live outside of the district’s typical No transportation for out of

boundaries. Therefore, distance from home to school may be ~ district students
an issue, so students can attend various afterschool programs
and/or activities.

Prompt: Comment on the degree to which this criterion impacts the school’s addressing of one
or more of the identified critical academic needs.

Findings Supporting Evidence
Engaging students in their learning is the responsibility of School Site council

their family, school and community. Staff has openly invited PTSA ] ]
all stakeholders to participate in various parent and/or Boosters (music, athletics,
community groups. clubs)

Suggested Areas to Analyze

Suggested areas to analyze in determining the degree to which the criterion is being met:
e descriptions of the links with parents and community
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how local resources provided by parents and community are identified and utilized
strategies for involving non-English speaking parents

strategies and processes for supporting parents as active partners in the
teaching/learning process

how parents and community members are involved in the school’s decision-making
process

other evidence identified by the school
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E2. School Culture and Student Support Criterion

Respond to the criterion (shown as a guide question) by answering the prompts (findings and
supporting evidence).

a) To what extent is the school a safe, clean, and orderly place that nurtures learning? b) To
what extent is the culture of the school characterized by trust, professionalism, high expectations
for all students, and a focus on continuous school improvement?

CRITERION E2 INDICATORS AND PROMPTS

Safe, Clean, and Orderly Environment

Indicator: The school has existing policies, regulations and uses its resources to ensure a safe,
clean and orderly place that nurtures learning.

Prompt: Comment on your analysis of a) the existing policies and use of resources to ensure a
safe, clean and orderly place that nurtures learning and b) all aspects of the school with respect
to safety regulations.

Findings Supporting Evidence

UP is in transition for remodeling and reconstructing 75% of ~ Rooms always cleaned by

our campus. custodians/students. Teaches
Construction has been put on hold due to district running out ~ Students respect.

of bond money. We are our own Island.

With the conditions we have as a school site, we overcome Security staff (2) — Everyone
and excel. contributes. 1°* Responders.

Students — Zero Tolerance
helps students concentrate on
learning.

Establish culture that makes
it unacceptable.

Green Club

ASB clean up after school.
Uniforms

Staff modeling

Give opportunity to change
something bad to good.

School location

Act like family
Building relationships
Role model
Consistency

Monday professional dress
staff/student
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Trust—1 lunch on
collaboration day.

Staff takes time to spend extra
time with students.

Clubs and lunch meetings

Support for special needs’
students by other students.

Students feel comfortable.
Collaboration days.

AYP/API/Blue Ribbon/CA
Distinguished/Title 1 school
Tutoring

Scores go up and we still
continue.

CAHSEE graduation rate.
High graduation rate

Low funding/high achieving
College going rate
Classroom observations
Security training; Gang
Recognition, STAR Drug
Recognition, Operation

Cleansweep, Disaster
Response, Active Shooter,

Healthcare Provider
CPR/First Aid, SB 1632
Compliant, Professional
Assault Response

Security is assisted by SRO
and Sheriff

Security uniforms are bright
and identifiable

It is securitys practice to know
students individually by
name.

High Expectations/Concern for Students

Indicator: The school demonstrates caring, concern, and high expectations for students in an
environment that honors individual differences and is conducive to learning.
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Prompt: To what extent does the school demonstrate caring, concern, and high expectations for
students in an environment that honors individual differences and is conducive to learning?

Findings Supporting Evidence

UP believes that nurturing respectful relationships among Multicultural assembly
students and staff is an essential in the learning process. Posada dance

We host many clubs and teams that allow for individuals to All students have same
shine Y teacher (grade level)

Small tight-knit staff
Atmosphere of Trust, Respect and Professionalism
Indicator: The school has an atmosphere of trust, respect and professionalism.

Prompt: To what degree is there evidence of an atmosphere of trust, respect and
professionalism?

Findings Supporting Evidence
Discipline issues are very minimal. gﬂlr}![rnall?)re;err_als g

. . . ositive Behavior rewards
Students want to do their best for the staff’s positive attention.

(Jag Paws) Counseling and
Professional dress is a requirement on Mondays. ASB coordinated program

Shared decision making
Small departments

E2. School Culture and Student Support: Additional Findings

Indicator: Consider other information that impacts the degree to which the school is meeting this
criterion.

Prompt: From examining additional relevant evidence, what has been learned regarding the
extent to which this criterion is being addressed?

Findings Supporting Evidence

We know that this is one of the most important aspects of a Active ASB

student’s education and we will continue to find ways to Celebrate_D_iversity
improve. School Spirit

Collaborative Staff

Prompt: Comment on the degree to which this criterion impacts the school’s addressing of one
or more of the identified critical academic needs.

Findings Supporting Evidence
This is addressed as critical academic needs #1.

Suggested Areas to Analyze
Suggested areas to analyze in determining the degree to which the criterion is being met:

e the existing policies and use of resources to ensure a safe, clean and orderly place
that nurtures learning

o the analysis of all aspects of the school with respect to safety regulations
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the degree to which caring and high expectations for all students is demonstrated on
a daily basis

the degree to which specific strategies demonstrate an atmosphere of trust, respect
and professionalism

ways that citizenship and ethical values and behaviors are demonstrated by students

the procedures and the extent to which current educational research and thinking is
shared, discussed, implemented and reflected upon by the staff at the school site

other evidence identified by the school
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E3 and E4. School Culture and Student Support Criterion

Respond to the criteria (shown as a guide question) by answering the prompts (findings and
supporting evidence).

E3. To what extent so all students receive appropriate support along with an individualized
learning plan to help ensure academic success?

E4. To what extent do students have access to a system of personal support services, activities
and opportunities at the school and within the community?

CRITERION E3 AND E4 INDICATORS AND PROMPTS

Adequate Personalized Support

Indicator: The school has available adequate services, including referral services, to support
students in such areas as health, career and personal counseling, and academic assistance.

Prompt: To what extent does the school have available adequate services, including referral
services, to support students in such areas as health, career and personal counseling, and
academic assistance? How direct are the connections between academic standards and expected
schoolwide learning results and the allocation of resources to student support services, such as
counseling/advisory services, articulation services, and psychological and health services or
referral services?

Findings Supporting Evidence

Continue to focus on interventions. Tutoring — lunch, after school,

Make sure all parents become involved in using the ABI weekends

grading system. Test prior to placement

Reorganize tutoring to best serve our students. For example, = Counseling intervention

assign certain days for tutoring and mastering of certain during lunches

standards. Differentiated instruction
Planner

Peer tutoring
Teacher web pages
Aeries/ABI

Khan academy.com tutoring
program

Google docs

Mu Alpha Theta
504

IEP

FEP/ELL

Different cooperative learning
and grouping of students

Scaffolding
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Vertical teaming
Assessment/diagnostic

Looking at data to place or
remediate students.

Conferences
SST
Progress reports

Direct Connections

Indicator:  The school has direct connections between academic standards and expected
schoolwide learning results and the allocation of resources to student support services, such as
counseling/advisory services, articulation services, and psychological and health services or
referral services.

Prompt: How direct are the connections between academic standards and expected schoolwide
learning results and the allocation of resources to student support services, such as
counseling/advisory services, articulation services, and psychological and health services or
referral services?

Findings Supporting Evidence

All of these aspects work as a team and without each one in Active and caring counseling

place, students cannot work to their full potential. department and Career Tech
Lunch Intervention
Counseling

Senior Transition Teachers
Senior Project
(Staff/community)

Strategies Used for Student Growth/Development

Indicator:  Strategies are used by the school leadership and staff to develop personalized
approaches to learning and alternative instructional options which allow access to and progress
in the rigorous standards-based curriculum. Examples of strategies include: level of teacher
involvement with all students, a curriculum that promotes inclusion, processes for regular review
of student and schoolwide profiles, and processes and procedures for interventions that address
retention and redirection.

Prompt: Evaluate the types of strategies used by the school leadership and staff to develop
personalized approaches to learning and alternative instructional options which allow access to
and progress in the rigorous standards-based curriculum. Examples of strategies include: level
of teacher involvement with all students, a curriculum that promotes inclusion, processes for
regular review of student and schoolwide profiles, and processes and procedures for
interventions that address retention and redirection.

Findings Supporting Evidence
We collaborate regularly to review and revise the best Staff collaboration Grade
methods to help each individual student that is struggling. Level meetings

Department Meetings
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Support Services and Learning

Teacher/parent conferences
Active Counseling
Department

Working on implementing
Student Portfolios

Indicator: The school leadership and staff ensure that the support services and related activities
have a direct relationship to student involvement in learning, e.g., within and outside the
classroom, for all students, including the EL, GATE, special education and other programs.

Prompt: To what extent does the school leadership and staff ensure that the support services and
related activities have a direct relationship to student involvement in learning, e.g., within and
outside the classroom? Particularly, evaluate this with respect to the EL, GATE, special

education and other programs.
Findings
Every decision that is made at UP is student-centered.

Supporting Evidence

Advanced classes for m.s./j.h.
students

Multiculture assembly
Culture fair

Honors level classes or above
Posada

Una noche en el rancho
ASL (American Sign
Language)

GATE

After school activities
Clubs

Trips educational
College visits
Enrichment

Special needs — All teachers
have CLAD

EL students challenged

Limited supply of textbooks in
Spanish

Supplemental materials for
math, science, Spanish (for
Spanish speakers)

Technology that supports
target languages (Kindle)

Aids/Aides for special needs
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students
County and district support

Accommodations: large print
and assistant devices

Teachers allow extra time

Students and Staff accept
differences and are kind to
those that are different (watch
students)

Tutoring (which is always
full)

Computer rooms always busy
Uniforms/dress code
Career center

Counselors visit students in
classes

Smart boards, EImos,
Clickers, Document cameras,
Mobi, Interwrite pads, Ipads,
all rooms have projectors.

Spanish — take home tutors,
classzone.com

Math - tutoring programs,
Kahnacademy.com, Aeries,
parent access

Counselor intervention at
lunch to review student
planners.

Equal Access to Curriculum and Support

Indicator: All students have access to a challenging, relevant and coherent curriculum to all
students. Schools regularly examine the demographics and distribution of students throughout
the class offerings (e.g., master class schedule and class enroliments) and the types of alternative
schedules available for repeat or accelerated classes (e.g., summer, class periods beyond the
traditional school day).
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Prompt: What have you learned about the accessibility of a challenging, relevant and coherent
curriculum to all students? What have you learned from examining the demographics and
distribution of students throughout the class offerings (e.g., master class schedule and class
enrollments)? What type of alternative schedules are available for repeat or accelerated classes
(e.g., summer, class periods beyond the traditional school day)?

Findings Supporting Evidence

Our challenging curriculum, with a support network, brings Repeat a class in the next
out the best in all of our students. However, in the case thata ~ Semester

student may not pass a class, our school and our district Summer School

provide alternate scheduling. Alternate scheduling may Tutoring

include a student re-taking a class or attend summer school.

Co-Curricular Activities

Indicator: School leadership and staff link curricular and co-curricular activities to the academic
standards and expected schoolwide learning results.

Prompt: To what extent does the school leadership and staff link curricular and co-curricular
activities to the academic standards and expected schoolwide learning results?

Findings Supporting Evidence

All programs or activities that are implemented must be pre- ~ Field Trips

approved to ensure adherence to standards. Multicultural Assembly
Guest Speakers/Assemblies

Student Involvement in Curricular/Co-Curricular Activities
Indicator: The school has an effective process for regularly evaluating the level of student
involvement in curricular/co-curricular activities and student use of support services.

Prompt: Comment on the effectiveness of the school process for regularly evaluating the level of
student involvement in curricular/co-curricular activities and student use of support services.
Findings Supporting Evidence

Each year students develop and grow from staff and student Multicultural Assembly
input.

Student Perceptions

Indicator: The school is aware of the student view of student support services through such
approaches as interviewing and dialoguing with student representatives of the school population.

Prompt: Comment on the student view of student support services after interviewing and
dialoguing with student representatives of the school population.

Findings Supporting Evidence
Students feel connected to UP and are able to find at least one  Open door policy of
adult that will advocate for that student. counseling dept., teachers,

and administration
Warm-hearted staff
Student/Staff donations to
help students in need
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E3 and E4. School Culture and Student Support: Additional Findings
Indicator: Consider other information that impacts the degree to which the school is meeting
these criteria.

Prompt: From examining additional relevant evidence, what has been learned regarding the
extent to which these criteria are being addressed?

Findings Supporting Evidence
Although students have access to services these resources may 900 API
be limited. CA Distinguished School
Students have some limited access to community resources. National Blue Ribbon
Need for stronger career pathway program. Title | Award
Form alumni support in the way of an alumni association. Rewards/Fun Day
Sold out of Yearbooks 2 years
inarow
Mu Alpha Theta (peer math
tutoring
Social Studies — Washington
DC

GATE trips: Yosemite,
Monterey, Grand Canyon,
Sacramento, Catalina Island

Physics Day at Knott’s

MESA/MESA
competitions/Robotics —
Awards

Math/Science Day

Music Heritage Festival —
Awards

European Club trips to
Spain/France

Parade participation
(Veterans, Christmas
parades)

Renaissance
Culture Fair
CSF and CJSF

Sports program — Boys’
soccer CIF championship

CAHSEE Sophomore BBQ
It’s a Gas to Go to
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Class attendance
CST Results
Course offerings/availability

School is 8 years old, still in
process of refining/developing
course offerings that
specifically meet student’s
needs

Numerous honors and AP
courses offered

Need to develop a math course
for college preparation for
students who struggle in math

Re-think ERWC placement or
method of placing students.

Students take concurrent
enrollment courses at VVC
and online classes, also ROP

Need to make
activity/resource information
more widespread, create more
of an awareness, or create a
desire in students to want to
use resources

Need a better performing arts
program — including an art
class

Need to expand our offering
of foreign languages

Need a football team

Need a construction plan
(finalized)

Prompt: Comment on the degree to which these criteria impact the school’s addressing of one or

more of the identified critical academic needs.
Findings

Although resources are limited to our students, both at school
and at home, we do whatever it takes to enrich their
educational experiences.

Supporting Evidence

Active ASB

Positive school culture with
high expectations

Staff tutoring during lunch
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Suggested Areas to Analyze

Suggested areas to analyze in determining the degree to which the criterion is being met:

the support mechanisms which the school has established to include counselors and
ensure access to and success within an integrated, standards-based curriculum for all
students

instructional resources available through library/media services and facilities
strategies which promote a more personalized approach to learning

alternative instructional options which allow access to and progress in the rigorous
standards-based curriculum

the purpose and effectiveness of the school’s EL program and its relationship to the
rigorous, standards-based curriculum

a description of how all students with special needs are allowed access to a rigorous
standards-based curriculum (GATE, EL, special education)

the extent to which the master schedule reflects the school’s support for all students
having access to the rigorous standards-based curriculum

demographics and distribution of students through classes (includes gender,
ethnicity, primary language, students with special needs)

evidence of availability of classes to all students, e.g., time and period schedules
and the rationale for placement of courses on the schedule; the number and kinds of
course offerings; alternative schedules available for repeat or accelerated classes
(summer, class periods beyond the traditional school day)

do all students have equal access to a system of personal support services, activities
and opportunities at the school and within the community?

strategies which ensure that all students are successful and connected to the school

— level of teacher involvement with students in the classroom

— existence of a curriculum which promotes inclusion

— level of teacher involvement with students outside the regular classroom activity
(e.g., club sponsorship as, teacher participation in extracurricular and co-
curricular activities, advisorships)

— homeroom and student advocacy programs

— systems which connect students of different backgrounds to the school
community and each other such as music, fine arts, clubs, forums, formal school
activities

— connections of co-curricular and extra-curricular activities to the school’s
academic standards and expected schoolwide learning results

— processes for regular review of student and schoolwide profiles

— processes and procedures for interventions that address retention, redirection,
retrieval

interviews with students and staff to learn the effectiveness of these strategies

the extent to which the services, activities and opportunities for assisting students in
reaching their goals are coordinated, integrated and networked to provide
comprehensive support
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direct connections between academic standards and expected schoolwide learning
results and allocation of resources to student support services available to students,
such as

— counseling/advisory services
— articulation services (into high school, level to level, and post high school)

— psychological and health services or referral services
other evidence identified by the school
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WASC Category E. School Culture and Support for Student Personal
and Academic Growth: Strengths and Growth Needs

Review all the findings and supporting evidence regarding the extent to which each criterion is
being addressed. Then determine and prioritize the strengths and areas of growth for the overall
category.

Category E. School Culture and Support for Student Personal and Academic Growth:
Areas of Strength

We offer a variety of school activities and resources to enrich our student’s school experience.

Category E. School Culture and Support for Student Personal and Academic Growth:
Areas of Growth

More community involvement.
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Chapter 5 — School-wide Action Plan

UNIVERSITY PREPARATORY

Form A: Planned Improvements in Student Performance in Reading/Language Arts

The school site leadership team has analyzed the academic performance of all student groups and has considered the

effectiveness of key elements of the instructional program for students failing to meet APl and AYP growth targets. As a
result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance of

student groups not meeting state standards:

Increase by 3%.

GOAL # 1 for Improving Student Achievement in Reading/Language Arts:

Student groups and grade levels to participate in this goal:
Schoolwide 87%

African American 89.6%

Hispanic 83.7%

English Learners 67.6%

As Determined by AYP.

Anticipated annual performance growth for each group:

API 900

Schoolwide 3% growth to 90%
African American 3% growth to 92.6%
Hispanic 3% growth to 86.7%

English Learners 5% growth to 72.6%
87% Proficient and Advanced

Means of evaluating progress toward this goal:
e Benchmarks
e Formative Test

Group data to be collected to measure academic gains:
District Benchmark and Summative Tests
Teacher Created Checkpoints

3. Collaboration with Victor Valley College to
Increase pass rate on English Placement
Exam.

® Summative Test CST
Actions to be Taken to Reach This Goal CStart Da_te Proposed Expenditures Estimated|Funding
. . . . . ompletion Cost |Source
Consider all appropriate dimensions (e.g., Teaching and Date
Learning, Staffing and Professional Development)

Alignment of instruction with content standards: 2011-2012 TBD 900.00 [TBD
1. English department focus on literary During 11-12 Cost of subs to provide release time for Title 1
response. School year department chairs. ELA
2. Focus on increase of writing skills across ARRA
grade levels.
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Improvement of instructional strategies and materials: Pilot-TBD Adoption delayed until 2013/2014

1. Order SBE-approved instructional materials (EPC #1.1) for  [2011-2012

senior English.

2. Introduction of ERCW senior writing
course
3. Use of turnitin.com to increase writing
assignments.
Extended learning time: 2011-2012 Title |
1. Tutoring in content area.
Staff development and professional collaboration: 2011-2012 On an as needed basis N/A Title 1
1. Release time for peer visits. 2011-2012 Substitutes for teachers to observe 3000/year
2. Assistance and training in conducting other teachers (10 teachers two days
effective collaboration. each)
Involvement of staff, parents and community: 2011-2012 N/A (occurs after contract hours)
1. Provide parent/student access to ABI. As needed
2. Offer the opportunity for all staff to be
represented in site decisions, SSC (School
Site Council)
Auxiliary services for students and parents: As needed N/A (District provided) 10,000.00(Title 1
1. Provide translation services for written 2011-2012 Funding for Transportation
documents and parent phone contact 2011-2012
2. Free breakfast for all during CST testing. 2011-2012
3. Provide transportation for after school
programs.
4. Provide snacks for students to encourage
attendance for after school programs.
Monitoring program implementation and results: On-going Collaboration
1. Walk-throughs On-going Collaboration
2. Common assessments built within and On-going

and without Data Director, on-going
training for Data Director.

3. Working towards how to efficiently and
effectively use collaboration time.
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Form A: Planned Improvements in Student Performance in Mathematics

The school site leadership team has analyzed the academic performance of all student groups and has considered the effectiveness of key
elements of the instructional program for students failing to meet APl and AYP growth targets. As a result, it has adopted the following school

goals, related actions, and expenditures to raise the academic performance of student groups not meeting state standards:

GOAL # 2 for Improving Student Achievement in Mathematics:
Increase by 5%.

Student groups and grade levels to participate in this goal:
Schoolwide 85%

African American 85.4%

Hispanic 81.4%

English Learners 75%

Anticipated annual performance growth for each group:
AP 900

Schoolwide 5% growth to 90%

African American 5% growth to 90.4%

Hispanic 5% growth to 86.4%

English Learners 5% growth to 80%

85% Proficient and Advanced

Means of evaluating progress toward this goal:
e Checkpoints
e Benchmarks — both district and school
¢ Data Director

Group data to be collected to measure academic gains:

District Assessments and the CST

Common assessments given at common points in the pacing to provide
on-going formative assessment data

Actions to be Taken to Reach This Goal CStart Date Proposed Expenditures Estimated |Funding
. . ; . . ompletion Cost |Source
Consider all appropriate dimensions (e.g., Teaching and Date
Learning, Staffing and Professional Development)
Alignment of instruction with content standards:
2011-2012
Improvement of instructional strategies and materials: 2011-2012
1. Math tutoring and re-teach program.
2. Target struggling students through the use
of after school tutoring.
Staff development and professional collaboration: 2011-2012 On an as needed basis N/A
1. Release time for peer visits. 2011-2012 Substitutes for teachers to observe 3.000.00
2. Assistance and training in conducting other teachers (10 teachers two days
effective collaboration (PLC). each)
3. Use of academic coaching to enhance
teaching strategies.
4. Teacher release time for school visits
Involvement of staff, parents and community: 2011-2012 N/A (occurs after contract hours)
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1. Provide parent/student access to ABI As needed

2. Offer the opportunity for all staff to be

represented in site decisions, SSC (School

Site Council).

Auxiliary services for students and parents: As needed N/A (District provided) 10,000.00(Title |
1. Provide translation services for written 2011-2012 Funding for Transportation
documents and parent phone contact. 2011-2012

2. Free breakfast for all during CST testing. 2011-2012

Auxiliary services for students and parents:

3. Provide transportation for after school

programs.

4. Provide snacks for students to encourage

attendance for after school programs.

Monitoring program implementation and results: On-going Collaboration

1. Walk-throughs On-going Collaboration

2. Common assessments utilized and student On-going

progress reviewed and discussed.
3. Working towards how to efficiently and
effectively use collaboration time.
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Form A: Planned Improvements in Student Performance - Evaluation and Accountability
All University Preparatory staff will seek to provide High Academic Standards for all students.

GOAL # 3 for Improving Student Achievement — Evaluation and Accountability:

performance improvement goals, actions and expenditures.

The content of this school plan is aligned with school goals for improving student achievement. School goals are based upon an analysis of
verifiable state data, including the Academic Performance Index, and the California English Language Development Test, and include local
measures of pupil achievement. The school site leadership team analyzed available data on the academic performance of all students,
including English learners, educationally disadvantaged students, gifted and talented students, and students with exceptional needs. The
council also obtained and considered the input of the school community. Based on this analysis the council has established the following

Student groups and grade levels to participate in this goal:
All students across all grade levels.

Anticipated annual performance growth for each group:

N/A

Means of evaluating progress toward this goal:
e Departrment meetings

e Overall school wide meetings

e Collaboration meetings within grade levels

Group data to be collected to measure academic gains:
Student progress in understanding and achievement
Students needing intervention

Actions to be Taken to Reach This Goal
Consider all appropriate dimensions (e.g., Teaching and Learning, Staffing
and Professional Development)

Start Date
Completion Date

Proposed Expenditures

Estimated
Cost

Funding
Source

Alignment of instruction with content standards:
1. All classroom settings will provide a focus
on standards based materials, including
posting of daily learning objectives and will
contain updated technology for both

student and teacher use (i.e. student
computers with wireless internet access,
utilization of GradeCam, document
cameras, flip cameras).

2. University Preparatory teachers and
administration will work together to provide
the appropriate classroom forums for
student achievement.

3. Administrative Walkthrough. Release time
for teacher observation of other teachers
BTSA support program and/or classroom

On-going
On-going
On-going

Management training.

N/A (during work hours)
N/A (during work hours)
N/A (during work hours)
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Improvement of instructional strategies and materials:

1. Focus on effective instructional strategies
in all academic areas with emphasis on
ELA and Math.

2. Staff will continue the process of training
and supporting AP courses.

3. College Board trainings for select content
areas will be available to teachers.

On-going
On-going
On-going

N/A (during work hours)

Staff development and professional collaboration:
1. Bi monthly, early release days to examine
and pre-plan for instructional delivery. Use

of data to re-teach, amplify, or move

forward in the specific course of instruction.

2. All staff will be involved in meeting together
As a Professional Learning Community.
Subject and grade level teams.

3. Share websites, book reviews on teaching
strategies, including “Under-Resourced
Learners” by Ruby Payne, article reviews,
discipline, technology and guest speakers.

On-going
On-going
On-going

N/A (during work hours)
N/A (during work hours)
N/A (during work hours)

Involvement of staff, parents and community:
1. Middle and high school student tours of
college campuses.

On-going

N/A (during work hours)

Auxiliary services for students and parents:
1. Students and parents will have access to
college and career information with career
technician twice per week.

On-going
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School-wide Action Plan 2012-2013

Form A: Planned Improvements in Student Recognition, Rewards and Making School Relevant

The school site leadership team recognizes the need to need to reward student performance as well as make content standards relevant to

students. As a result, it has adopted the following school goals, related actions, and expenditures to increase student rewards and recognition of

student groups reaching academic benchmarks as well as providing the opportunity for teachers to enhance classroom instruction through a

variety of means to make academic standards more meaningful:

GOAL # 4: Develop incentives for students to increase their academic achievement, foster appropriate peer relationships and increase student
participation. Staff will develop and implement student reward and recognition program based on both academic and social achievement during
the school year. Staff will continue to research, develop and implement a multitude of activities, events and other means to make academic

content more relevant to students.

Student groups and grade levels to participate in this

goal:
All students.

Anticipated annual performance growth for each group:
e Growth toward annual AYP targets
e Growth toward annual API targets

Means of evaluating progress toward this goal:
e Student academic achievement

e Number of students eligible for academic
rewards

e Formative assessments

¢ Reduction in discipline referrals

e Increase in student attendance

Group data to be collected to measure academic gains:
¢ Common assessments in content areas
e CST Scores
¢ Review of discipline referrals
¢ Review of student attendance

. . Start Date . Estimated|Funding
Actlo_ns to be Taken to_Reach This Goal Completion Proposed Expenditures Cost |Source
Consider all appropriate dimensions Date
Alignment of instruction with content standards: 2011-2012 Fieldtrips, Assemblies, Dances, Lunch, Dinners, T $5,000 |(Title |
1. Student Rewards for behavior, attendance 2011-2012 Shirts, Release Time n/a n/a

and grades

2. Student Recognition for demonstrating
outstanding character, citizenship and
being an exemplary Jaguar

Front line passes and jean days

Improvement of student participation:

1. Students will experience real life
connections with the standards

2. Students will participate in an emotionally
safe environment with appropriate peer

2011-2012
2011-2012
2011-2012
2011-2012
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groups
3. Peer counseling
4. STAR Program
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The resources that will be needed to monitor our WASC report include:

e Collaboration time to continue to update the document.

e A budget to monitor and then produce our next WASC report.

e District and staff time and support to continue monitoring the document.

e A budget to implement changes suggested by the WASC visiting committee.
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Appendix:

Common Practices and Policies

r— .

UNIVERSITY PREPARATORY SCHOOL
STUDENT HANDBOOK
P )
The office iy open for businsss betwesn the hours of 645 am, and 3:00 pm +

ATTENDANCE

All students an expeciod 10 aend all dassos and be on fime. When & student s absand, the parentiguandion should call the school at 243-

980 ext 35108 mnmedatety 1§ no ol & made. the student has Buee (3) deys 1© denr the abaences with either parent/guardian vertficabion by

phone call or wiitten note. After thres (3) deyn, ihe absence wil be parmansntly UNEXCUSED and considored TRUANCY . Disciplinary action

may result rom unescused absences. After thee (1) Gays of cutmulative unexzuned pbsences, § tinncy kefler wil be sent and the DISTRICY )

TRUANCY OFFICE notflee EC 45292, BF 5113(a), ib), and AR 5113(a), (b}, -

TARDIES -

All classes begn pramptly. Tandy Salls will be wsed 10 begn school, betwean clisses. and for lunch e YWhen e Siedy bell fings, students X

arp expected 1o be in thekr assigned seats with necessary matenals. After tun {10) minutes, sudents Birdness wil be considered TRUANCY

Exvesswe rdiness and cuts wil be referred 1o the DISTRICT TRUANCY OFFICER for dacipbnary action EC 45202 BP 51131 (a), () and

AR 51111 (a), (&), (c}. {d), fa) S
STU E REV! BOARD 8 -

Caifiorna compuisory sducation |aw requites stutents detween the ages of & ang 18 yoam of age 1o attand school The Studort ASensance -

Review Bosrd (SARS) exists (o promote rogulsr dady attandmnce. This schoot i requind by lew 10 report habiusl truantu/absences 1o SARS

Parentsguardions will recenve leltesy informung hem of Mo studont & tardesiabsences Paronts may te trought tefors the SART to rectily the

atsenves. Continued afiendance probiems may be refectod 1o the Distsct Attormey s offios for coun action. EC 48292

T STUDY

The Short Term Independent Study Program (s nol intended 10 be kkoper than wonty (20) days in @ schodt por yuar of fess than {5}
consecutive school days  Trachers nesd af least fve (5) Grys 1 (repare “sssgnes work” r the e Jenod requesied. A Musier Agroament
ot be completng and perminsion given before Shart Term Indepencent Siudy Program s attve

YIRS PHCFUON CHN OTMINEd

| 3

The Associated Studont Body (A58 ) is made up of all e students who afend Usivarsity Proparsiory. Dure stadent body & governed by a
constitution. and in onder Bt Me rules and stancars of hat consiiution may be camed out, we have ¥ grow of sudents clecied by the
sludant body who fem e A.S B. Swudent Council

The ASB Siudent Counct s as e kgisative banch of the Jumactgh school government and takes care of student body busmess,
specal fimctions, sexd other wtedont activisen. It is made up of four officers — Presicent. Vice Pesdant, Secretary and Treasuror. All class L
representutves are members of the A S 8. Studart Councl -

STUDENT IDENTIFICATION CARDS =
Student Idendification Cands am 10 De worn and visible it a8 Bmes while on campus o stiending school funcions, Mentcasion cards wil be _—
msued at the ime students tave thewr school potires Studorts not weanng an 1D card whde on cawnpus will be refermed 10 admnisation for
dincplinary action. ¥ an (D cand s loatstolon, the student misst purchase a new one immadately Rapacomant cards will be iesued vough the
scheol counseling office at 2 cool of $30.00 When 2 studert withdraws fom school, or at the end of the school year, heir 1D card mest be
sluned (0 he school office. BP 5157

TEXTBOOK/LIBRARY BOOKS

Students are rosponsitie for ol texibooks, Rrary books, and other matesals checked out from Mo lerary. ¥ o stugdent Gamages & foxook, -
Ritary book, or ofher materuls heshe must pary for e bock/materals. I & student loses 8 lestbookMbrary book of olfvey miterls sther
Mrough sl joss or by hef haiahe must pay for the book o matessl. Paymont for damage of (o shoukd be made n the 1Dy &
dRsaroom Mxis WdbookMbrary books, and other matenaly, If e Book | found the monsy will be refunded 10 you. STUDENTS WHO =
SUFFER LOSS OR DAMAGE TO BOOKS OR SCHOOL MATERIALS ARE FINANCIALLY RESPONSELE FOR THAT LOSS OR DAMAGE :) S
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HEALTH SERVICES

Parentsiquardians shoukd heep the Office imformed of any special haaith matiers conteming ther student. ALL STUDENTS MUST HAVE AN
UP-TO-DATE EMERGENCY CARD ON FILE IN THE OFFICE.

Stugents @ not [0 bnng medicason o scnook. i medication must be adminsisred &t school, # must be kel in the office and be dEspansad by
frained school personnel. The medicaton must be n the ongmal pharmacy container with the presonption prnted on e labal & must be
accompaniod by 8 VWUMSD medication form which includes pliysician directions and signature and parends signature regquesting schoal
assistance with medicasion. This policy inciudes prescription and over the counter medieations i 6 Tylesol, Aspinn, cold medicine. eic ) Over
he counter mpdcations without a wittnn prescripbon can only be admmistored % 8 student dractly by thaer parent. EC 45420

Student requineg asthma and/or anaphytans medcalons may Carmy emengancy INhalkess/api-pens on Mer person, However, spechic releass
foerms sgriod by doclor and parest ate regured 1 e on e n tha ofice. All medication forms am avallabie froem the school ofice

All stugents enténng o repeating he 7 grade are sequisd 1o present documantation of current immunizatons which indudes Hapatitis B and
one addifionyl dose of Measles. Mumps and Rubelia (MMR) Any student whe has not been propery immsnized shall be excluded fom school
unbil such documentation i provded, Whanevor theee |5 & reason © baliove 2 student 5 sufening from a3 recognized contagious o infechous
disease. that student wil @iso be sxchydad from sohool

Dunng e 7% andior 8* grade, e state of Califormsas mandates cenan hoatth screenings. These iIncluge Scoloss scresneg Tor 7™ grade g
and 5 grade boys, and heanng screaning for all 8 graders. These w=sis are performed by regstered nerses dunng the school day, A student
miy e axompt from these scroenings coly # the parent or guardian lles & writtun staternant with the princpal stating they do not want any
health of medics examnations for el student

Each student & mquired to parscipate 1 Physicst Education unless # doctor’s nole & on e with the schoot office excusing wher for o
spechc modical reason and ime parod

The school toes not have & regissared nurke on st The datrict nuese & svalablo Tor any quossons or concormy at 855-3201 axtension 10237
PAYMENT METHODS

Cish or money ordurs must bo wsed when purchasng sohool Burms, payirig for midonal feen, loat taxibooks, etc. for your student. Cheoks ane
00 Jonger accepted dus 10 the loss of school lunds resulting fom retumed chodks

HALL PASSES

Sludents are permitted 1o leave diass only for emagencies o the most imporiant of reasons. In alf ciroemstances, when Eavng ciass. sudents
mus! have & pass In Ther possession. Avy student out of ciasy withaut hisher propes hall pass signed by the feacher wil b corsidared as
cultng dass. DO NOT LEAVE YOUR CLASSROOM WITHOUT YOUR HALL PASS SIGNED BY THE TEACHER

CAFETERIA SERVICES

Our scnool cafetaria provides an excelent lunch B reasonable prees. Stugents are not 10 0t mito calistens lines and ae 10 dispose of their
trash propody  Student who cannot bohave in the caletona and calelura lines will lose thelr caleria prvilegus. Students ot lunch are pormitied
10 be in asnigned lunch areas only. Students who gualify for free and reduced knches must pick up the application in the office or ot the Central
Envoliment Center (CET) INSURANCE

Naither the school nor e schoot dtrict peovidles hosith and sccident nsurance for pupls. However, nsurance Kems are avadatie n the ofce
for swudents desiring 1o purchase s type of insurance. REMEMBER, any stadent parsopating in the interscholastc athistc program MUST be

coveted by an maurance polcy LOST AND FOUND

The Lost and Found Depanment is located in the office. Aricies of dothing. ‘exthooks, nolebocks, jewelry, watches, syeglasses and ofher
mincelanoous objocts s lumed 1 hore when thy are found on campus. | you lose o misplace any of your belongings. chock e Los! and
Found collection. Unclsmed Bems are dispased of regularly

PARENT ON-LINE ACCESS

Parent On-Lime Access io student mformation is svailable Parentsiguardans may acoess ther child's sudent infarmation 1o demographes,
emosgency confacts, ciass achedule, fest scores, attondance, grades, and medical (mmunizatons) mdoemabion from the intermet. i you are
Inferesisd |n ctainng Parent On-Line Access, please visit Ms. Wamelt in the counseling office. Ms Wamell wil verily your identey assgn &
User rama, record your password and provide directions on how 1o log-on 1o the sie. The wed address for accessing student miormation s

@ s oot rmmay REPORT CARDS

Mid-guarter grades will be issued 10 off students at the £-1/2 woek mark of each quariar. Report cands will be 1SSuod every one woeks
Progress repors and semestor gradey wil be maded home One grade i given In anch class Tor academics and one for clzenihp. The report
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cand 18 @ comulative report with @ nine-week and an eghisen-week Oor semesier grade. Teachers shall avaluate a student's womk o retation 1o
stancards fat apply to all stodents af hisfher grade level. Grades for achieverent shall be based on mastery of standards and shall be
feported each mirkeg ponod  The ncademic grading symbals used are

~= Outstanding Achevement 40 grade points  B= Above Average Achievement 30 graca ponis
C= Grade Level Swedards Mastery 20 grade pourts D= Geaddo Lowel Bolow Standiaed 1.0 grace ponts
F= Does Not Meet Standard 0.0 grade ponts |= Incomplets 0.0 grace pownts
BC 5121 (). (b) and AR 5121 {a), (b) Citizonstip griding symbols used are: O= Outatandng 5« Satiefactory N= Noods improvemant

U= Unacceptable

HONOR ROLL
Thee is an Hordr Roll for each semesser hasad on 3 student's total grade point average and salistactory cittenship The classiications ane as
Tolows PRINCIPAL'S HONOR ROLL 4.00 (OR HIGHER) GPA

HONOR ROLL 3.00-3,99 GPA
REQUEST FOR A STUDENT TRANSFER TO ANOTHER CLASS

Parentsigussdians weshing her student o transfer 10 ancther ciass must Ml out 5 “Student Transter Raquest™ obtaimed from e Counseiing
Degartrment. The form must be comgieted in & entivety Incompiate forms wil bo retumed. The request will be reviewod by the student's
counselor, who shall then submit the request 1o he adminsiration for approval or disapprovil. Regeests must be made the frst two weeks of
the semester. No schedule changes will be granted after he deadine

Y VALUABLES
Usweirsity Praparalory @ not responsibie for any valuabie thal s lost of stolen on schoal campus
Boerowing, loaning. of paying back money in any amount wil not be allowed at scheol If you nood money for kunch or othar purposes, please
cal your parents to make the necessary amangements RESTROOMS

Resroorms aro to be used only for the purpose for which Shey e designed and bult A student who Joltérs of othorwsse acts 0 an
nappropnate mannes will be subject 1o Sscipinary acton. Restrooms shoukd be used beforeafier school, between classes and at unchtme

TELEPHONE

The office phones are for office busmess only. Students will not be calisd frum ciass o #e phone unleas an ememency eusts. In addition,
students staying afer school must make ride aeranpements in advance. Studonts must bo off campus by 2.30 pm. (315 pm. for those in an
exira pariod), unless undar drect supervision of 3 siaff member The office doses & 3:00 pm and i=lephones may net be avakable

CELL PHONES
Call phones are 1o De used for gmergencies only. They must remain off and not be seen throughout the day. This includas ali hours
betweon &30 AM. and 2 PM. Cell phones will be confiscated and released ol apponied days and Bmes, o paronts only, ¥ used
rappropnately. The consequences e isted i this haedtook.  VISITORS
Parenits/guardians are wokome to vist our school, All guasts must check in at the office before visling classrooms. Unauthorzed Welons wil
be askod o leave campus. All vislors shall have 8 Vistor's Pasy and I shisl be visitle while on campus. Al wasitors must be present
dentification when signing in at the front degk The Vissor's Pass must be seturned o the office when signing out

PARENT INVOLVEMENT
Studies hiwe shows thal parentsl svolvemest has o postive mpact oo studest achievermont. Our campus fosters an envircnment thal

encourages family involvoment. Parentsiquindians who are interested in volunteering it our school or sharing their cxpertise wilh our students
ane encouraged 10 contact the school ofice at (760) 243-5940

STUDENT SUPPLIES

Each student shoukd have & Jring nofebook with @ supply of paper, pencils, and pens Spiral notebooks will mot be allowed  Further
information 28 1o spechic coune supples will come from each instrector

MATERIALS NOT RELATED TO SCHOOL
Any matenas or arhces nof deeclly reated 1o cess work are NOT permilied st school, This includes, Sut 1s mot imited 0. rathos. MP3 players,
IPods, toys, sports equipment. lighters. malches, knives, animals. bosperspogers. laser pens, aying cards, bassball cands, squirt guns,
nerosol cans, cassete/'CO players, cassationCD's, slechomic games, and Nintendo game cartidges. Such sums eventually cause probiemy
betwesn sludents and between studests and teachers. Teachers or admnsstrators will confiscate these gams and they will be ket in the office

D

Y
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’ until pckad up By parentyguardians (with he axception of aerosol cam, laser peng, and weapona). Ssudonls who brng such (tems 10 school
Wil b subject © discolnary sction. We wil make reasonatle attempts o keep confiscated fems undd picked up by pemenis/gusedians. The
3 schoal & not responsibile for misseg, stolen, of lost fiems. Unclaimed #2ms wil be donaied 1o charity al the end of the schook year
? . PROMOTION, ACCELERATION, AND RETENTION
? Studoets shal progross Sirough the grade levels by demonstrating growth i leaming and mesting (rade-level standards of expocted student
) achipvement. Progross loward promotion shall be Based on B students abilty 10 pass he subeets and slectives The shudent mest also meet
2 e mesmum proficiency requirems=nts s=t by the Boad
2 When academc achievement is evident, the Supetntancord or denignee may recommend o student for accelertion into @ bigher grade level
The student's sociat and emotional growth shall be ke ink consideration i making 3 setermmation to accelerale a student
As oty 00 possibie in the schoot yoar, the Supetintendent or dosignee nhill dantify studants who should be tetaned andlor who are ot risk of
2 beng =igined m sccordance wilh w, boaed policy. and admunistratve reguialion, Sidents who should be fetsned andior who are at nsk of
2 beng mlained wil be Eantified on the basis of mutiple measures of student achivemont which shall include the Slowing adicalors of
pcademic achievement
1 She and Distrct Langunge Arts and Mathematics assessments
2 Gracea/GPA
B 3 Stadardized Testing and Regorting Program (STAR)
2 g Mastory of Grade Leved Stancands in Lasguage Arts and Mathemascs

ED 5123 (a), (&, (c), (b t2), {f), @), th 1) th3) (0. G 1), (-2 BP 5123 {a), {bk and AR 5123 (al. (b, (). {d), (e}, . ()

: HANDS OFF RULE
Students are mpedied 1o keep their hands and fest 10 hemsatves at ALL Smes. Students are not 1o Touch ofhers or their property without

permmson We practice ZERO tolerance for fights | TUDENTS
Shadents will be reieased cuning school houns oaly 1o those ndividuals listed on the student's emergency card A proper photo LD. will be

roquired In order for 2 student to bo rekeased. TOBACCO-FREE SCHOOLS/SMOKING

. The Governing Board recognizes he hesith harards assooated with the use of tobacco products, inckding the breathing of second-hand
Smoke, and Gesrus (o provide a healthy sovironment for students and staf!. Employees are encouraged to serve as models for good heath
practices thot ase consistent with the distncl's nistructional pograms

In nccosance with state and lodens law, smoking of and usey) lobacco s prohidsed m a8 district facilibes and vehsclos

The Board further prohibits the wse of tndacco products af all tmes on dsired grounds This prohibition appées to all employess. students
yisitors and other persons 4t any actinty or athiete even| on proparnty cwned, lessed or sentad By o from Be disinct

The Board and e admmisiration sincersly raquest the cosperation of averyone 1o insure the successkd compliance with state and federal law
and Board Polcy and for he bonedt of studenty. (Refer 1o Board Policy 3513.3)

STUDENT RESPONSIBILITES WHILE RIDING SCHOOL BUSES

The Victor Visley Union High School Datict Goverrung Board has adopted rules and reguiatons (0 sssist students m undonstanding 1heir
respoasbities whie riding buses of the scvool disinet. (Refer 1o Board Polcy S120)

TRANSPORTATION OF STUDENTS: Fudng 0 bus  a priviege and not o nght. Thin privilege may be demd for deordary contuct
STUDENT RESPONSIBILITIETES: It (5 the respoasility of each student 1o obay all rules while riding &= tus

AUTHORITY OF DRIVER: Pupis ransported in o schoot bus shall be under the authenty of, and rspeosible directly 4 e driver of the bus
{5CAC 14103)

DENIAL OF TRANSPORTATION: Disordedy contuct andior refusal 10 subimd o i ssthority of 1o driver shall be suffioent reason for o pupl
10 be venied Transportation, The schoo! dstng! govaming board of Sustees shall adogt rules and regefation (o enforce s provision. (SCAC
14108) BIKES AND SKATEBOARDS, ETC,

Stugents wha rde a bike or scooter to school must wear 2 propery fitted and fastened hetmet and must use the designated fenced area
Failure 10 do so may result in Gsaplinary acton, ctation, andlor confiscation of the demis) Skatabosrds and roller-skatos/biades are ot
permitiad cn camgiun PHILOSOPHY OF DISCIPLINE

When Brge growgs of people work and Ive logether for long penads of each day, 25 we 90 here & Unweesty Preparatory, # becomes
nocessary (0 el up puasknas Tor benhivir 10 help enaure that coch ndnvidual member of the group can sork and move as freely and soafely 4
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UNIVERSITY PREPARATORY p=
2011-2012
DISCIPLINE CONTINUUM -
POWER OF SCHOOL BOARDS TO ISSUE RULES OF CONDUCT )

Each schoot disingt s governng board hay the powr 1o prescrde rues e the decpine of &3 schoot Th datnciiscnool must notify parents
and guardans of those rues as they pertain 1o student distipine and must communicate those nies (0 students at ihe Seginning of sach
school year (Educaton Coode Sections 35291 45000, and 48081)

DUTY OF PUPILS

A puplis shall comply with the regulations, pursee the required coumse of sty and subm o the suthonty of e leachers of e schools. (EC
L5808 Every pupd shad attend schoof puncluslly and reguiady; conform o the regulations of the school, obey prompely al the direclions of i
feachoy and oihers = authorty; observe good order and propnely of deportment. be difigent i1 sfudy, respectiuf fo fvs leacher and ofors o1
authorty. kind and cowteous fo schodimatos. and rofren Som wse of profane and vulgar Amguage (C.C.R, Tite 5 Section 300}

Unwersity Praparatory Scheol implemants the BEST Bshavior Program. This program was designed o build positve behavior o schods. The
BEST program denifles and rewards student for good behisite The lnlowng mutrix describes expected campus behivior and follows (he
twree basc rues: 1) Be sale 2) Be respectful and 3) Be responsible,

BEST SEHAVIOR MATRIX
[ Classroom |+ Use msenals & 1 «  Retum malorisls o ? «  Hawe a posibve otitde |
furniture peopenty designated area *  Follow deections af af
*  Koep asles Clear *  Claan up after yoursel! times
*  Koop hands, feet and o Bo on e and prepured o Trest others and
| cbjects 1o self for class proparty with mspect ¢
‘ *  No food, drink o gum *  LUse appropriate voice -
o | e : and Bnguage |
Library and = Use materials & ¢ Retum materiss o *  Foliow direchons i
Computar furniture propeny desigrated arsa «  Have a positve aflitude J
Labs e Keop hands, foet and *  Use ntemel o Treat others and
obyects o saif appropeataly, pont only property wilh raspec!
«  Keep mstes clowe what is needed o Use approprate voice
*  Nofood, annk, or gum and enguage
ST | IR | » Coeanwpafleryoursed | 000 | 2
Assombhes/ *  Keop hands, foet and o Sit quietly | *  Bo atantive -
Special :pmbseﬂ *  Nofood dnnk orgum | *  Treat others and 3
Events mam ssated durng propey with respect 2
prosentaton Use sppropoate voioe
Wall for Sarmessa | and language
ostucbors | — e
Hallways Keep handy, feet and ‘ *  Move 10 dass on time Trast othors and
objects o sall ‘ * Use donling fountains propesty with respect
Walk at o8 imes appropnately Use appropriate voces
| = __and Bnguage
Office Use matenals & | =  Stabs your purpose Teeat others and
fumiture property palitely property with respect
Kazep haods, leet and o Oblain wrilten penrission Use appropraie vooe
object 1o seif 1o orer office and Bnquage
*  No food, drink o gum
*  Bo minatul of your awn
business
Lunch Ares Keep hands, foet and | o Wit your um o ine Treat others and
objects o self *  Place frash in proper property with respect
Walk at of times ‘ continors Use approprate vooe .
e e l = Cloan up after yoursel! and ngusge
Bathrooms K2ep waler in sk o Place trash in proper Traat others and
Wash hands contarers property with respect
{ Keop hands, fest snd *  Flush olets Use appropriate volos
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jech 0 s . Irdorm pdults of nd language
2 | vandalism . GIve peogie DAvacY
Bus Area *  Wak at all bmes . '.'u‘.r‘,nu; e in line | ®  Teeatofr .u;:hg |
. Koop hanos, ‘eel angd . NO gum STOpUMY with nespect

Obyects 10 3 o Pk up trash o Use appropnate yoe
and language
Cyclista/ | *  Walk and ride bives *  Touch ofhers property | *  Troal others and
Walkory adtely ooy with permassion property with respect
o Wear halmots o Dbay trafhic rules

*  No kdering Secure beydes

' * DISCIPLINARY CONSEQUENCES
TEACHER SUSPENSION FROM CLASS

A tsachar may suspend any pupd from cisss from ¥ o 2 days for any of the wolstions isted in EC48900 The lengh of 5 ciass suspension shall

be the day of e suspension and, I apphcable, the ollowing day The toocher shall mmediadety nform administration of Se actions. and send
the pupil 10 the proper adminisiratior for actions. As soon 25 possbie, the fescher shall ask e parent or guandian of e pupd 1o atiend &
parentlsacher conference regarting the suspension, (EC 44910iThe teacher shoukd expiore every medsonable soltion 10 e problem
INCLUDING CONTACTING THE PARENT, when chasstoom musbehavior beging. Thas contact MUST also be made BEFORE r
siudeet o an adminss
dassroom discpine prodiems - such as fghiing. Svaaieneyg stall, slc  will be handied by admsnmirabion without prioy Gecplinary ntarvention

altempts Dy the teacher

ke for minoe, routing cassroom probloms. These atlompts must be documentod on the referral Only extrema

Thee acmenistrzator resecves the nghit 1o ater or decxde the oflense entry lovel. depondng on the seventy of the ofensa. the past behavior of the
shudent, and e effochveness of the disophne lor sach sthudent

I 0 student has boon suspanded 10 days. he'uhe will bo relerrad (0 the distret's Disciplnary Hearing Paned and 2 pro-expulsion contract wil bo
put intp effect
Il & student is sssponded 20 days duning & achool year, Ie poncipl & 1ogusced to reler e student for eaputsion

TARDIES
Toacher Action
1% tandy - waming

2 tardy - warmirg with paromt nolification

¥ tardy ~ referral wiih 1 day of after schook dolandon and parent noafication

4" tardy - refemal to Admunmtrasion

Admnistrative Action

Each subseguent tardy wil resut in @ refermal, sfter school detention and loss of Renaissance Award Activities, Dance privileges imay be
revoked and possible Saturday School

Muftple rederras for tandes will 22gull m suspenson from school andior refesral 10 SARB. The number of days for suspension will be Basad on
olhor daciping problems and referrals

PROFANITY
Teacher Action
1% vdahon -~ saming
2™ volation — waming wilth parent rotfication
37 vilation - refarri wih | cliry of adter school detsnion snd parent notilicaton
4" viciaton - refarmal to Adminstraton
Administrative Action:

Each subsequent use of profanty will result in o referral, afer schodl delenton and loss of Renaissance Award Activities, Dance privileges
may be revoked and possible Saturday School

Mulliphe referrals for profanity wil result n suspension Bom schoot The rumbar of days for suspension wil be based on ather discpine
problems and referrals
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CLASS cut

Teacher and Administrative Action:
Al class cuts will resull In a referal. Two days of Aer School Detantion will be ssued for each class cut.

Note: Extrome cases may tesult in a Osan Sweep citiution andior ruferral ko SARS
DISRUPTIVE BEHAVIOR

Senous problems wil result 0 an immediale relerral. Disruptive behavior may ndude, dut is not imited ko chasing students around the
classroom, out of seat. nol beinging materials, cail phone use, CD players. unnecessary noise making, 2ating or drinking in class. gum, eic
Teacher Action:

1 valation - waming

2% volation - warning with parent notfication

39 wokabon - relormat with 1 day of afier schook detention and parent notfication

4" volation - referral Yo Admiesstration

Each subseguent disuplion wil result i a refesal

‘Theowing $ngs (i& rocks) or shooling things (i Rubber bands) at others is a safety ssue and the student will be given an immediate
referr

Administrative A .

Each subsoguent dseuption wil result in a raferral. after school delention and loss of Renaissance Award Activities, Dance privileges may
be revoked and possible Saturday School

Muitiple referrals for disrupSion will resill in suspension from school. The number of days for suspension will be based on ofher disopine
protilemn ang referraly

DRESS CODE
Toachar and Adeirmstrative Action
1% wolation — waming. sent ko the office I call parent and %0 chasge inappropriale garment (# availabie)
2% volatien - wasning, sand 10 the office 10 chasge Inappropeite garment (f avallatse), parent notification and Sscummented in duciphne e

3" volation - referal o the office o change nappmprate gament (f available) 1 day of afier school getention, parent nofification and
documented n discoiing file

4" violation and each subsequent viclation - eferral © the ofce 1o change inagpropriste gament (f swadable), 2 days of after school
delention and documented o discplre Sz Sudent wil los2 Renaissance Award Activities, Dance privileges may be revoked and
possible Saturday School or After School Detention may be assigned

Mutigle nefeeraly for dress coode woloson will result in suspension from school The number of days for sispension will be based on other

disopline probiems and roferrais
P.E. NON-SUITS
1¥ 000-50tt - warnng
2% non-sult - warning with parent notcation
3% non-sull - referral io Adminsiration. parent notification, and 1 day of sfisr school detention
4% non-uut and oach scbsoguent non-sult will result in & roferral

DEFIANCE
Teacher Action:
Any type of student cefiance will resu i an immediate refierral 1o the office
Ademi bve Acth

1% wickation - referral and 1 day of school detenson
2% wolation - referral. 2 day of afler school detention

3 vidkaton - referal loss of Rensissance Award Activities, Dance privileges may be revoked and possible Saturdsy School and
suspension

4% wolabion - suspenson and posaibie demisss

The mumber of days for suspeason will be based on the ofher dsopine problams and referals
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UNIVERSITY PREPARATORY SCHOOL
ACADEMIC HONESTY & INTEGRITY POLICY

At Umiversity Preparatory School, we want every student to become a caring and
productive citizen. Students are expected to achieve academic excellence and develop a
strong character. The faculty, staff, and administration expect each and every student
at University Preparatory School to follow principles of honesty and integrity,

Students will be considered to be cheating if they:

1. Copy another person’s papers, reports, homework, class work or project.

2. Obtain papers, reports, or projects from another source, such as the internet,
and turn them in as their own,

3. Copy another person's test or quiz answers,

4. Use unauthorized information on an exam or quiz. For example: orib sheet, cheat
sheet, information in a book, etc.

5. Allow another student to copy thelr homework, test, or quiz answer,

6. Change grades or answers of any assignments or test by giving unearned points
to another student or changing answers/points after work has been graded,

Any violation of ‘cheating’ will result in administrative action, discipline which may
include After School De tention, a Behavior Contract, and parent notification up to
dismissal from Lnhversity Preparatory in addition 1o teacher action/ discipline.

By signing below, | acknowledge that | have read and understand the above policy of
Academic Honesty and Integrity and will agree to abide by this code for as long as |
remain a Uiniversity Preparatory student,

Student Signature Date
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VICTOR VALLEY UNION HIGH SCHOOL DISTRICT

University Preparatory
Academic and Behavioral Compact 2011-2012

Developing Leaders Committed to Excellence

Print Student Name: Gr. DOB

TAs a part of my academic fearning, xocial integration, individual growth and personal success.,
my qim is to abide by the following school guidelines™:

A
B
C.

Fwill strive to put forth my best ¢ffort and attitude this year at University Preparatory.

1 will attend all of my classes punctually, with school materials--ready (0 leam

| will bebave in a respectful manner at school and at school-related activities, including behaying
in a respectul and appropriste manner toward all staff membery, and students.

I will take responsibility for all my actions/behaviors and leam from my mistakes

Twill maintain a 2.5 G.P A, doing all work required of me in class, as well ax that assigned as
homework.

1 will be able 10 attend ALL Renaissance activities, Academic Reward Field Trips, grade fevel
academic trips and any other extrn curricular activities by maintaining a 2.5 G.P A having no
suspensions of major tardy violations.

Fwill treat all school property and personal property (mine and others) with great care.

+ Fwill refrain from any classroom disruptions. student “gossip™. borseplay, fights, camipus bullying

or Cyber bullymg 1o include inappropeiate texting (whether on or off campus),

1 will absde by the tenants of the dress code.

I will abude by the atlendance peocedures: not to miss more than 4 days of attendance per semester
3 tardies = | day abwenee),

I will have the opportunity 1o appeal to the Riscipline Committes should there be a situation where
my continucd atiendance at University Preparatory is jeopardized by my academic performance.
poor behavior or individual choices,

Knowing that great educational benefits follow time tested principles such as Rewdiness, Respect
anid Rexponibitity. | will, with my parent/guardian’s support, practice these strong values each
day while attending University Preparatory.

Student Signature: Date:

Parent/Guardian Signature: Date:
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Master Schedule

University Preparatory
Master Schedule
2011-2012 Rovised 060772011

Teacher # | Block 1 Block 2 Block 3 Block 4 Block 5 Block 6 Block 7
Abadile, R 56 38|  Statistics AP Stats Geometry Geomelry Geometry Statistcs PREP
Bar, F - 60 28| Science8 | Science 8 PREP Science8 | Scence8 | Scienco8 | Science 8

8-8 55| AmGowt | Sr Trans#ion | AmGovt | AmGovtAP | AmGowt | Sr. Transtion | Am Gowt
577-'2 84| Frmsc Sci Fmsec Sci PREP Frnsc Sci Fmsc Sci Fmsc Scl | AnauPhys HP
Colon M_-_50 2| Chemisty | Chemistry | Chemisty |EmmtiSoAP| Chemistry | Chemistry |Envmnti Sci ap|
Cook-Askins- P12_| 88 Mizary Science|
DeNike, R - 61 29| Science 7 PREP Science 7 Scence 7 Science 7 Science 7 Science 7
Edge. T- 66 45| PREP Algebra | Algebra | Algetea | Aigobral | Aigebra Algebra |
Eider, G - 52 46| Microbio! | Microbiol | Microbiol | Microbio | | AnatPhys HP | AnatPhys HP | AnatiPhys HP |
Estoves, M-P7___| 61| Trigonometry | Trigonometry | Aigebra il | Trigonometry | Trgonometry | Trigonometry | PREP
Faison, S - P3 ulwwumur World Hist HP | World Hist HP | Euro Hist Ap | Wond Hist HP | World Hist HP | World Hist HP
Garcia, T - 64 38| Spanishil_| Spanish lll_[Span Spn Spk | Spanish 1 PREP __|Span Spn Spk I Spanish Ii
Glasl P - P5 26| PREP | English IV AP | Expository RW| Expository RW| _ Yearbook | Expository RW| English IV AP
Gonzales G-Gym | 4| Adv PE | WeightTrng |  Adv PE Adv_PE PE Adv. PE PE
Harps, D - 21 5| Band PREP _ |WndEnsembe| Band Nl | Pre-Algebra | Pre-Aigebra | Pre-Algebra
Ky, L - 58 25| Bandll Band | PREP Band Il Band Il Band | Band |
Macias Gomez V- P6 | 6| Spanish IV AP | Spanish Iv AP| Spanish i | Spanish i1l PREP | Spanish VAP | Spanish il
Martin H-Gym | 34| PE PE PE PE PE PE PE
|Martinez A-6¢ | 31| Spanish il | Spanish | Spanish VHP| SpanSpkil | Spanish il PREP n Spk Ii
Noris, B - 55 8| Alg Concepts | Pre Aigebra | Pre- Aigebra | Pre Aigebra PREP | JrHilLdrshp | Hi Sch Ldrshp
ORane. M- 59 9| Orchestra | Beg Strings | Int Strings | Beg Strings |  PREP It Adv Orchestra
Ordoniez. V-63 | 41| Spanish ish| | Spanisn| | Spanish| | Spanishi PREP Spanish |
Page, D - P21 15| _Drama il PREP Drama | Drama i | Spch/Debate | EnglLangAn8| Dramal
Panin, C - P17 83| Chowr| Choir I Chair Il Choir | Choi Il Music Appr PREP

VEVEATOM Masw St
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University Preparatory
Master Schedule

2011-2012 Revised 0G0772011
Potorson E- P4 | 11| Engish IHP | EngishiHP | English |HP | English|HP | English | HP | English | HP | Sksp Comedy |
Philtips, S - 65 42| Eng/LangAn 7 7| Eng/LangArt 7 | Eng/LangArt 7| EnglLangArt 7| PREP PREP
Placentio, R - 14 | 56| English Il HP | English | HP | English Il HP | English || HP PREP English Il HP | Enghsh Il HP
Porter, S - P19 44| Soc. Studies 8| Soc_Studies 8| Soc. Studies 8 | Soc. Studies 8 | Soc Studies 8 | Soc. Studies 8 PREP
Powell, A - P1 12| English Ill | English AP | E Ill__| English th AP | Sr. Transition | Sr. Transition
Rand, K - P2 30, USHistory | USHistory | Psychology | USHstory | Mock Trial PREP | US History AP
Salazar, E - 57 70| AP Calcuius | Aigebra Il Physics | Algebra ll Physics | AP Calculus |  Algebra Il
Sooter. J-P18 | 85| EnglangAn 8 | EnglangArt 8 | EnglangArt8| PREP | EnglangAr8 | EnglangAn 8 | EnglangAns |
ToachorA-13 | 64| Psychology | Soc Studies7| PREP | Sociology | Psycnology | Sociology |
Wilson, W - P2 78| PREP USHistory | USHistory | USHistory | USHistory |US History AP| US History |
Wiliams, J-Gym | 33| Beg PE Beg PE PREP Beg PE Beg PE Aerobics Beg. PE
Zimmemnan, J- 17 | 20| Geometry | Geometry HP | Aigebra Il HP |  Geometry Algebra Il HP PREP PREP
Zirmy .S-51 | 14 IHP | Biology | HP | Biology I AP | Biology Il AP | Biology | HP | Biology Il AP | Biology | HP
Rovised OW2011

UL VRO Wt 50 e
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School Calendar & Collaboration Schedule

VICTOR VALLEY UNION HIGH SCHOOL DISTRICT
1112 School Calendar
July 2011 @ Student Days) January 2012 {16 Student Days)

Mon Tus  Wed Thr  Frl Schools

Cobalt Middie Sohool
Goodwill Edunation Canter
Hook Junlor High 2ohool
Lakeview Middie 3ohocl
Sliverade High Eohool
Zucls Maithews Acadamy
University Praparatory
Wiotor Vallsy High Echool

HAupust 22 February 2012 (18 Student Days)
Men Tz Wed Thir Frl

Dorbobesr 21

Mon  Tue  Wed _ Thr  Frl Halidave
Eaptamber &
Cwotober 10
Movember 11, 24-26
D=osmber 24, 26, 31
January 2, 18
Febmaary 13, 39
April 8

May 28

Deosmber 23 - January 8

Hovember 2811 (18 3tudent Days) Califcrnia High Sohool ExE Exam May 2012 {22 student Days)
Maon Tus e Thr [Frl Saptamber Eon Tus Wad Thir Frl
Febrsary Marsh
May

Ipring Break
Aprl 2 - April 8

ATAR Tecting Winsdow
Al 30 (L 10 daye)

Dacember 2041 18 Shedent Days] Last Day of Sohool June 3812 8 Student Days]
kaon Tue e Thr Fri Juns & Mon T Wed Thr Fri
2soond Temecter = B0 days

0 = Toacher work days.
¢ = Collabration Day - sarly out
M = Minimumn Dy

Board 121387
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GRADUATION REQUIREMENTS FOR VVUHSD/UNIVERSITY PREPARATORY
AND ENTRANCE REQUIREMENTS FOR THE UC AND CSU SYSTEMS

Subject Graguation Graduabon Entrance Requirements Entrance Requirements for
For YWUHSD For ) For Universities of California | Calomia Stale Unwversities
English 4 years (40 units):no more | 4 years (40 unitsno more | 4 years of college proparatory | Same as UC
than 10 units i any than 10 units in any Courses
combined semester combined semester
English elective English elactive
Mathematics | 3 years (30 units). no 4 years (40 units): Algebea | 3 years (30 units): Aigebra 1, | Same as UC
more than 10units many | 1, Geometry, Algebra Il or | Geometry, Aigebra Il or higher,
Cross crackt math course; | higher 4 years (40 units)
compietion of Aigebra 1 recommended
Social 3 years (30 units). 10 units | 3 years (S0 units): 10 2 years; 1 year World History, | 2 years: 1 year World
Science In World History, 10 units | wnits in World History (H) | 1 year of US History or ¥ year | History; 1 year of US History
in US History, 5 units n or European History AP, | of US History and % year of or ¥ year of US History and
Amencan Government; 5 | 10 units in US Hestory Amarican Government % year of Amarican
units m Economics (H/AP). 5 units in Government
Amarican Govemment
(HAP); 5 units in
Economics (H/AP)
Science 2 yoors (20unts): 10 units | 3 years (30 units) of & lab | 2 years of lab science in 2 or 3 | Same as UC
of Life Science; 10 units of | science: Blology, areas: Biokogy, Chemiistry,
Physical Science Chamistry, Physics or Physics
AnatomyPhysiclogy
Foreign See Fe Ants 3 yoars (30 units) of same | 2 years of same language, 3 | Same as UC, axcept
Language fanguage years recommended students with competency in
a language other than
English may qualdy for
examption
Fine Arts 1 ysar (10 unts); 2 years (20 units) of Band, | 1 year of Drama, Choir, Photo | Sama as UC
combination of courses in | Cholr, Drama or of Advanced Band or 2 years
Art, Deama, Music or 1 Orchestra of Art
year of same Forgign
Other 4 yoars (80 units) 2 yoars (20 unts) 1 year of colege preparatory | 1 year selectad from
Electives courses from the following: English, Advanced
English, Advanced Mathematics, Social
Mathematics, Laboratory Scanoe, Foreign Language,
Sceence, Foreign Language, | Visual or Performing Ants
Social Science, Visual or
Perdorming Ads
Physical 2 years (20 units), of 2 years (20 units), of None None
Education Physcal Education, must | Physical Education, must
be enrolled in Beginning | be enrolied in Beginning
PE as & freshman PE as a freshman
OTHER 4 years (230 units) 4 years (230 unas) Al classes must be completed | Al classes must be
compieted as described | complesed as described | with grades of 'C' or better and | completed with grades of T
nbove, and pass the above, and pass the must be college preparatoty of | or better and must be
Califomia High Schoot Exit | Califomiz High School higher college praparatory or
Exam Exit Exam hgher

o University of Califormia and California State University requires a *C* or better in all required

subjects

. Umvenmy of Cah{omn uquim SAT Rcmmlng ‘l'm of AC‘I' and SAT Subject Tests
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Awards & Accomplishments

Title 1 Academic Achievement Award for the 2009, 2020 and 2011 school
years.

California Distinguished School Award for the 2009 school year.

National Blue Ribbon School for 2010 school year.

San Francisco Heritage Silver Award for Orchestra in 2010.

San Francisco Heritage Gold Award for Orchestra in 2011.

University Preparatory went through its initial WASC review process in 2009

and received the maximum initial visit accreditation of three years.

University Prep Recelves
Title 1 Award
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School Accountability Report Card 2009-2010

University Preparatory

GRADES 7-12 Mr_ Flvin Mamon
16025 Fouvest Avenee  Victonwile, CA 52395 Supenntardent
Phone: (760) 243-5580 Faxc [760) 955-2803 Valorte Hatcher
Website: www vl ol Prncipal
Principal’s Message

The upcomng 2010 ~ 2001 schoot yent & off 1o & great stert a5 we ook forwed 10 Surpassing our
Previous secomsses. This yese marks the third coosecutive year we have recsived the Tithe | Acs
demic Achievement Awacd and we sre swaiting the announcement regarding the prestigious Blos
Nibbon Award. Our current AP1 scare is 868, which (s the 2nd highest high school AP in San Ber-
nardino County. Wl done studerts and staff!

Theough afl these masy ac we are tved 0 our 10 mave our school from

pood to grest. O goul s 1o create and mal n Tt patoned glas of o

‘egrity, ibility . acad u»mnwwmmuw

men of superior character, W hully mxpoct that owr students will shape and change their comenes.

mines and the world they live w. We have the v d 15 ws 10 infie-
m,lmwawmmwmum

Professional Development

VVUHSD prowides hgh qualty, research-tased stafl development m the aress of Math and Englnd

mmm-mm-u anrd wies. Destrict and peute J e .

gt 712 vtalf ot vawisus times of the school year durng the regular
whool day, -uumumm.m-mmn 0 200708, severs teachers pasticipated
nillT)MM.MmmlemYumdmdemm
mhuﬂﬁm-ﬂmum orf a5 2 colly Stategy
o mwmuuwl(wm
m;mnmwmmm- il W and

and dats mw-h—.mmmmm“

Mool

mmmmh wh of the Inch
For the 200708 school yeer, -mommmmwmw W J008-09 anet
200810, %0 days wers ded to prof 16330 Mojéwe Drive
Viczorville, CA 923595
Phone:! (760) ¥55-3200
Fax: (760) 245 4634
We Believe om0t ot
Al stusSents cam earn
Fallure i not an option

Our employess are the most important resource of the gotrict
Parents and the commanety are partners n educating our students

o B0 0’8 0.0

Diversity & celetrated
Trustworth t¥. Y k and W are Mrgor cone values. Our Mission
Duota deives decalon-makeng. Victr Valley Union High
Every student thould have @ cen, sale. drugdree school, which gromotes & climae School Destrict will pregses
conducive Lo lnsrmeny. il studonts 4o becotme
rewponsble productive
atens by peoviding 2
Public Internet Access Quaty education In
Intmenet acoess Iy avadaie 9t public iitwackes and other | that arg publich bie (e m‘,,,,,:‘m
the Callfornss State Library). Access to the || at and public 5 generally

provided on o first-come, first served basts. Other use restrictians malude the hours of aperation,
The length of time that & workstation may bo used (depeading on swslabiiity), the types of woft
warn progeeev avelatle ot a workstation, and the ability 10 print docwments

“Learning for All, Whatever It Takes™
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[ sty e R 2 )

@oros (Cosos @ 0510 School Safety

The bur graph dinglays the throv-year data lor average class vae e The ol in \

Ergian Languagn Muthematic Scwnce Hatory-Sockal
Arts Sclence

the approwel of the School Site Touncl.
" 6 12 . ” 3 The phan was lest updated In 2000 and
s reviewed by the staff each school

Science 3 ] ] 3 10 7 5 n 7 Is secured to emure th
I with the office. All ssetors are re-
GUAred TO SN I B wear visoes

The 1523 enrollmant 3t the school was 382 stedents for the 2005-10 schod year. 10 be o1 Campus Guring sthost hours

White No Response fimes such 2z STAR sesting, during
6K <%

Native Hawaiian
ar Pacific
Iander

< 1%

(L= L1 Fdipino
Latino &%
SN
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| s on the State list, and chooses thase materials that best we
the curricslum. Committoe bers attand publishery’ pe at the County Office of

Ecation. School ste staff members review the ch and prowide feedback, The
I6 arw avisileble at & of theee school smes for preview by parants foe 30 10 ©

days. Adoption of the matenals takes place after the committee, site Teachers, and pacents reach
# consens at a formal hearing.

Fresish-Language Aty Prentice Hall (7-8) 200
English-Language Arts Mo, flinebart & Winston {9-12) 2008
[PY— Wolt, Revehart & Winatin (7-32) o
Mathematies McDougal Lo (3.12) w8 |
Mathematis s (9.47) 2000
Mathematso Hiugtston: Miffie 19-12) 2008
Mathematics W Froaman (9-12) 2008
Science Premticn Hall (7-6) 2001
Scence Prentice-MHall (512) w007
Wstery Social Science Gencor (1-8) 2008
tntery-Sodisl Schence MicDougal-Litted (10.1) s
Wstory Socis! Scienee Pearson Prentics hall (12) 200
Mote: This dama was mes2 recenity calected and vrfhed in Auge 2010 - ==
Suspensions and Expulsions

mos | o809 | 0940 | Orom | oeos | on0
Sunpersion Rate oo 0026 0042 01; 0150 0.365
Eapulsion Rate omi | 000 | oo | oo | enoe | oo

Reading/Language Arts

Postory-Sockal Sclence
Vissial and Performing Arts
Foreign Langsage

2 232|822 32

Science Laboratory
Eaipment (Grades 9-12)

Suspensions and
Expulsions

P s table shaws the rate of sapen:
woms a0d swputiions (the total
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School Facility items Inspected
The tubles show the results of the school’s most recent mspection using the Faclity Inspectun
Tool (FIT) or equivalent school form. The following & a list of itarms sspected.

« Systems: Gas Systermy and Plpes, * Restroome/fountaims: Aestrocms,
Mechanical Sysaams (heating, veanianon, Sankes/Drinkang Fowntaens {intenor
And ¥ conditioning), Sewer and oxterior)

« Intwrior: inteecr Surfaces Moo, o Safety: hre Satuty Equprnen,
ceilings, walls, and window casings) Emergency Systems, Hazardous

« Cloantiness: Fest/Vermin Controd, Overal WMscarioh fintarior and evterior)
Cleamiiness [school grounds, bulldegs, o Structursl Soructoos Condinos,
o0, and Common aeeas] Roots

» Eloctrieal: Electrcal Systemn o External Wndows/Door s/ Gates/
(Intesior and extenor) Fences, Maygroundy/School Grounds

School Facllity Good Repair Status

Thes Inspection determines the school faclity's good repar status wsng ratings of good condition,
Law condition, or poor condition. The cwsrall sumenary of facllity conditions s ratings of seem-
Plary, good, tair, or poor condition,

e i pood and it cearer dadty.
We have 2 janitorial staft of theee, 0ne
day shift and two right shifts.

fow Safety cononrm are the numbee ane

|

Date of the Most Recent Scheol Site inspection August 12010 | VVUSSD has adopted deaning stand-

ardis for all schools in the Districs The
Date of the Mast Kecent Comphation of the insgection form At 2010 | Oty
cearung schecules to ansure 3 cean
and sate school.

Deficlencies and Repairs

The table fists the repars required for 3l deficiencies found during the school te inspection, Re-
gandiess of sach (tem's repair statun, sll deficioncies ano listed. - - )

Paurt Noom £ 1 20 (Fanted in August 2010)

Restrooms/Fountains lmmwmmnwmm ]

Parental involvement

Opportunities for parsnts Lo get involved include School Ste Councll (S50, Parent Teachne St
dent A (PTSA) vol ing and chap g
For more indormation on how to b invoidved, \ # Ulrich ot (7600 2435940,
extension 35107,

-
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STAR Results for All Students: Three-Year Comparison Standardized
mw‘mmmmmm-emsmmm.r ﬂmm
pare o state darde. The fiwr perf levels are: Ad- The Stundarsized Testing and Reparting

d | s stote i), Proficient (mevts state standovd). Basic, Befow Banic, and Far (STAR) Program conssts of seversd
Betow Basic Students scanng at the Proficient or Advanced leves moet siate standards in that &Mﬂﬂl‘-:i
content ares. The tables beiow thow the parcentage of stedents that wored at Profoent or Ad- 7y ((ST], Calllomia Modified Assess-

wancod lowels i Engleh language arts. mathamatics, schnce, and Metary socel sclonce ~m~mm
Performance Assessment (CAPA), The
’m-m-.hmm-m
““"““““““ m-.‘*-"-
Englsh-Language Arts | 7A% | 77% | BON | A% | 36K | o | a6 | SO% | S2% | The CSTSare ssad to detmemine stu-
Oeens’ achipwement of the Calllomia
Mathomatss BN A% | SaW A | 1ew | 2w | aw | eew | aew Acsdernic Contant Standards, Thase
standards describe he knowledge and
Science 78% | g% | Som | 29% | 33% | 34% | sew | sox | sew | - Sklsthatstudents are expecied 10
Tmarn at @ach groce hews! and sbject
Mistory-Social Sclemce | A% | 61% | SOW | JON | 24N | 27K | N | N s The CMA & 8 modified assessment foc
stisents with disabilites who have an
Indvidualived educstion program (IEP).
STAR Results by Student Group: Arts, 1t bt desigred to ateess those wudernts
Mathematics, Scence, and History-Social Science hw-—;o—mﬁ
m«:
avsesiment of the contunt standerts
with OF WHTROWT acCmmOdations.
i Language Arts | VIRt | Sclence | o crtonce|  diabilities wha are unable 10 take the
CST with asccommodations or modfica-
AR Students in the District 9N P LY ™ Torm af U CMA with sccammods.
5T ons.
AR Students at the School HON % B% % ~— susiiinddy, ser-
Ml % 6% (28 (2N eipation, gr and their scores by
| mrede pheann vioe htp//
Female uw S0 o) 3% star cde.ca gov/. To lesen mone about
~ | the STAR Program, plesse vise the
Wlack or Atvican American " [ [TE % fpvide at
Amecican indian or Alaska Mative * * ° L3
Asan 0% 4% 10% [
Filigino 9% L) - e e = 9o
MEspanic or Latine 5% N %N S0%
»_*Mu&“ * . . o
White B6% S5% [ 0%
Twn or Mors Races . ° *
Socioeconamically Disadvantaged 5% o 7% S0%
ngfhh Learnen anN o san e
Students with Disabiities @ * @ B
Students Recaiving.
Megrant Education Services . s » *

@ Scares ww ot oen when the eeitier of udests torted & L0 or tew, either Seeause the sumber of
ety tested I UL Categry b 190 smal har statiehical socirecy o 15 protect sTdest geivacy.
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Academic Performance Index

The Academsc Performance lndes (APf) & an anmusl messure of the scademic perfonmance and
progress of schools i Califormia. The APt is & score on & scale of 200 to 1000 that reflecs »
whool's, dmarict’s o & group’s perd lewel, based on the results of statowsde
TesTing. An AP score of 300 Is set as the statewide tget.

Each annust AP reporting cycle Includes a Bate and 2 Grawth AP The Base API starts the re

portny Cyche and & relmanod approxmately & year after testing (Le., The JO0% Daoe i calculated

from resutts of statewide tostng (n sprng 2009 bt is refeasod in May 20100 The Growth AM =

rodeased sfer the Base API bet is calcudated from test results from the followsng year fie, The

Growth AP i caloulatad from results of statowsde tasting in speing 2010 and reloased n Augunt

2010), Thesrsfore, for the 2008-10 AP rwporting cycle, the 2000 Rase indicator and 2010 Growth

Indhcator are wiad. To learn more about AP, please visk the APl information guide t wwwcde APl Ranks

ezl manl docme i ntany| 407, od! Swweview s cdncaaon/ial

sl an/dosuments/eversiew0.ed! il cude Sehualy 019 sovhud . tas Covagerion
of egqual slae, called deches, from 1

AP1 Ranks their AP1 Rase 1O A school's

AP1 Growth by Student Group
. .. »
orom o0 o 10
| AN Students at the School 3 20 19 AP Growth by
» Student Group
Black or Afvican American - o - Thin table Stsphiys, by student group,
! the actual AR change i points added
Amarican bndian or Alaska Native - . . o lont fof the past thewe yraes.
Asian = | - ) .
Fidgine © - . o S~ o
Mapanic or Latino 3 M 9
| Native Hawadkan or Pacific iskander - N .
White 5 A6 15
Two or More Races . Rl .
Secioeconamically Dxadvantaged “ 21 17
Englivh Learman - Kl .
Students with Disabiities - - .
W Data s meponied sely for Iy g g

* 2010 Growth APY it mot toported Sor 1 ool b CINF » - g the )00 Mamdard
Testing and Beporting (LTAN) and Catformie mgh Soheot Fail Cae (CANME) revits COE will soter pubsiieh
he AP 101 Dhs MO O QIOVION & WeCfi seamniin for sl mting the APY s the swrstyation o (mglens
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AP1 Growth by Student Group: 2010 Growth API Comparison

:-a-s-n-s;g

su-z-s.-a-uig

English Learners 824

B Data sty repurted oaly for numercaly wgrficant goups.

® 2010 Gromth AP i not repartedd Sur Th sebond e 0f =
Testing and Seporting (STAN) sl Califormes Migh Schood Falt Camm (CAMEY) results. COE will sstbr puition
The AP 101 that s hood o provide & 19eCfc rmasan 1or esailidating the AP1 when tho ewesigation s comghes

APV Testing Wt Aviewimmed Goma wiv tegeetuy ondy fur mumercally sgsfican! groups To e considess
Tty sgnioant” o the AP Wi groeg anivt s sther (1) ol Sewst S0 studesms sl wabd tegt woowes
whe mabe wp ot loast 15% of e 1t valid scoves, o (2] 0 leunt 300 students with veld hest scores.

W the 2040 o

Federal intervention Program

Schoals and districts that recews Title | funding can enter Program improvement (P1) If they fad 10
maet AYF oved two consetutive yaars W the same conterl ares (Englah - language arts o
MAETHEMETICL) OF On the same ndicsor (AP] or graduation rate). With eoch additionsl year they
don’t meet AYP, they advance 10 the sest [eved of inter This table diplays the 2000-11
Program dmprovemest statis for the schoal and district. For mere information, slmase vise
weonsdecarovnlelayl

AP1 Growth by Student Group:
P e
district, and state lovel.

California Physical
Fitness Test

Lach spring, #8 students in grades 5, 7,
and 9 are required to participate in the

Percent of Schools identified for Program Improvemont

¢ Not spplcable
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Adequate Yearly Progress

et Oversil AP Yo e
English- English-

o Language Aty | MIROIIE | | et A

Participation Rate Yes Yes Yes

Percent Proficient Yo Yes o

Am Yes o

Grndustion Rate W no

Adequate Yearly Progress

reouwes that #f schook and districts

» et Adequate Yoarly Progiess (AYF)
reguirements. To meet these stand-
arda, California public schooks snd (is-
tricts must meet of exceed Criteria in
fowr target seeas:

1 mr“
asvenaments in English-language
arty and mathematicy

2. Parcentage of snedents scoring
oroficeent on statwwide
assesuments = Englinh lunguagn
arts and mathematics

3 AP scorm

4 Graduanon rate for high scncals
The tabln displays whether or net the
chool und dntrict made AYP cwacall
wnd et ach of the AYP critesss for
2005-10. For mare information, vait
wewe oo cagav/ialeclayl
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Completion of High School Graduation Requirements Career Technical
Thes table shows the percentage of students (that began the 200810 schoal yesr in the 120  Education Participation
grade) who met all state and local grads il for 0 hegh school diploma  Thsg Lable displays infermation sout

wciuding heang passed Doth the Englieh language arts and mathematics pormiens of the CAISEE  aarcipation in the school's Carmer
or received a locsl waiver or itate exemption. Meass nots state reults s not avsiable. for  Yechmical Edecation JCTE] programs,
mare information, phease vist www. e ca goviRRMS S '

Undveruty Caiforni
Preparatory Number of Pupils 0
200.0% e Participating in CTT
1000% BN Percentage of Pupilc Who
American indlan or Alatka o ........".3.»... ¥
or L
e > 100,0% 95.3% Digloma
Asian 10008 100.0% 9 Percantage of CTE Courses
that are Soquenced or
Fpino 100.0% 100,0% LB Artcudated Between & *
i School and b titutsons of
Maganic or Lating 100.0% 538 SLE% Fostsecondary Education
Native Hawsilan or Pacific ¢ Not spphcable
Sbandor 100.0% 100,08 "
Winte woo.o% 979% s
& ‘@
Two or More Races > o L e w
Socoeconomically
lavantnged 10008 o "
English Laamers + 9% LT WMB&
Students weth Dissbiimet 100.0% 95.2% 1 create and maintain
O Scorer ww mot shown when the number of sudents natnd & 10 Of s, other Secsuse the numinr of mmm
ety terated i Hhin CatgOry 1 156 el Ser LUANMICM ACEUNCY O th romeet St privaLy provides examples of
® Data not availstde trom the wate ot thiy e m wy
., ’
DU Sl Syomons wmmwsud::s
This table displays the gradustion and oneyes dropout rates for the recent three :
period for which tets s ovalible i ™ tobecome ladies and
gentlemen of superior
I “”““!‘"ﬂlﬂ:“ PR o+
::""" voos | oa7% | & |saesw|sosrs|sesew|s0ein 8029w | 70ee
1ymar ;
pe t Rate 2275 | 04N | 07N | 16200 | 1080% | ROTN | GA0K | AhEw | S09w

Career Technical Education Programs

Na intormamon s svalable for Univeruty Prepaerstory regarding Career Tocheeal | ducston Mo
P,
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mm wan | man| & | ssaw | sax | @
Victor Valley UNSD AN | BTN | D70 | AT | ALIN | 370N
p— | s20% | szow | s | suaw | s3aw | 53.0%
CAHSEE Results by Student Group: English-Language Arts

Then talile duploys D peroentage Of stud By Rroun, schweving ot each performance lavel
Engiah-language arts for the mast recent testng period.

Group Not Praficient Proficlent Adwancod
A8 Students in the District 57.5% 2168 208%

AS Students at the School LE L) nw aw )
Wale 1% 1IN 3N
Fermale L5 2.0% Q25%
Black or African American 5% 2iew 6%
American dian o Alaska Native - < < *
Auan ° * @
Figino * < *
Hspanic or Latino 95% 1™ S56%
Native Mamakan or Pacitic llander * * *

| White 10mw 70m (55
Two of More Roces - ° <>
Secioeconamically Deadvantaged 105% 30.9% DN
English) Lswrnary o “am 204N
Students with Dissbities < <@ @
Students Recerving Migrant * * °*
Education Services

@ Korvs s ot own wien (he number of sudests tested & 10 of lew, ither Secause the number of
Haadernits tastend I Ihs Catugory s tae smal b statiehos sccurscy o Lo promect student arvecy
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CAMSEE Results by Student Group: Mathematics Course Enrollment for
This table dsplays the tage of students. by group, ¢ at sach pert Jevel in mm
mkwhmm—-mm
Group NotProficlent | Proficint Advanied
AR Students in e Owtrict o P PP
AN Students at the Schoal 7% S s
Mk am “w%an 0%
Fomale 10 san “am
Black or African American 143n Lk, ¥ SN
American indian or Alstha Natie * * <
Avian - L ]
Filiging + + +
Munpanic or Latino “in wWon A4 0%
Matrve Hawaiian or Pacific tander ° < ° “We fully expect
white L% a2 SN that our students will
shape and change their
Two of More Races < > * ities and the
Socoeconomically Disadvantaged L5 e I mwm‘ﬂ-
7 i 2 We have the awesome
English Learners W N N
I responsibility entrusted
Students weth Diabities - & . to us to influence,
Shafuate Susibving Wit = . . teach by example and
] inspire our students
& Scnres ww not Shown when The sumber of studesss tested & 30 o lews, sither Socausn the sumbor of ’to.ml'

Wocerits bestesd In this ategocy b 150 smal for 1Tatisnol 30CuUracy Of 1O ProtaCt STudent Privacy.

Courses Required for UC/CSU Admission

University of California: Admission requirements for the Universty of Calfornia (UC) foliow
puidelines set forth i the Master Plan, which reguires that the top ona-elghth of the stata’s high
shool graduates, a3 well a3 thoso transher students who have succesfully completed 1pecied
wmumhm-nmmmnmwmu
o8 eligible srud are pregarod for University-level work. For moce Information on
mmm Mmmmdmmmn

u-nb:n-u_._ Adery

for the Callfornis State University (CSU) ue
Mhumlomm Mnn speciic Ngh school courses, grades n spocified
coerses and 1St scores, and graduation from high school. Some have higher dards
for particular majors or students who ve outside the local campun area. 5 of the b
of studants who upsty. o few camgiuses have higher standands (supplomentary admivson critere)
lu‘am Most C5U camp e local adm Waar polices for students who

o fer Srom high schooks and colleges that are historcally served by a CSU Gampus
ummfummwnmmwnnmmm
Web uite at www calitaty sdi/sdmission
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Teacher Qualifications
»
Teachers 0910 e o | 090
with Full Credential %1 n b2 ] 3
Without Ful Credesmal o 1 ) 0
Tesching Outside Subject Ares of Competence | o 0 o
| - - ——

Teacher Misassignments and Vacant Teacher Positions
Tha table daplays the number of teach (tmach propet gl

mmnmuwumummm[wmnawm
teacher awsgned to teach the entive course a1 the baginning of the school yeir or semester)
Passe none Total tesch Jades the ber of misansigr of tmachers of

Engnh Learmers

?tmmd!‘tt—-n o ° o
Total Teacher Misaiignments o ° o
Vacant Teacher Postiom 0 ] o

No Child Left Behind Compliant Teachers

NOLE requires that ol teachers of core scadermic subject arvas be “highly gualifiod * In genesal,
for a teacher to be comsidered highly gualified, they must have a bachelor's degrue, an appropn.
utw Callforma teaching ¢ and have o W for sach core subject he
o she The table duplays Gata regardng NCLS complant teachers from the 2008-10
school yesr. For more information on teacher qualificabom related to NCLB, ghease wist
www.ctie ca gav/nciita

University Preparatory 100% o
Al Schoos i Disres o, o
1ogh Poverty Schook n Dictrct 300%, o
Low Poverty Schocks in District < *

OB Note: Mgh-poverty schools are dofined 2d those schocis with Studest participaton of apgrosmately
TSN ar more » the free end teducod Droed MaME DrogrEmL Law POVTY NIl aw TR0 with tludent
P Bpeton uf npprosesately 255 0 las I (100 s CoUUTDE PO s i ogre

& Nt appicatde.

placamen (AP

Sulgnct ot the school. Far the 200910
schoal year, 22% of the school's stu-
dents ware enwodied  a total of 14 AP

Engish ?

238



University Preparatory

District Financial Data

Thes table daplays dutrict teacher und adrmnistrative salaey IMformation and compares the figures
10 1he state averages for distics of the same type and s hased on the salary schedule. Note

he district salry data dors mot include benafits

Baginning Teacher Sakary $39.416 40,006
Mid-ftange Teacher Satary S65.047 smois
Wighest Tescher Salary sa1992 o967
Awerage Prvcipat Satary (Middin School) $104.599 $122,408
Average Principal Safary (Migh School] s3I SLa61%
Superintandent Salery | s Sa04.409
Toacher Sataries — Parcent of Sudget - %
Admunistratve Salaries — Parcant of Sudget | om s |

Totsl Enpenditures Per Pupil s
Expenditares Per Pugil From Restricted Sources b3
Laponditures Por Pugdl From Unrestrited Sources 4,084
Annual Average Teacher Salary 560,821
Financial Data Comparison

The followng table dnplays the wchoo! s per pupd expenditures from uncestrcted sources and the
school's avarage teacher sslary and compares & to the district and state deta

Dt 10 this reger? are proweded try e
Lot vie Dvgertrre i of Gdos ston 1038 )
whool wnd the datrat ey for sadmond|
T ton o6 ks sboet Catlome shaoh
WG ShATTL e Visk Tutadliest 3

It B et ey

e A satatay e dats

$5.6M

S

MaN

SLE LY

el
it AaMing et Bets ngee ey
Lo (matran

AR s scowame 3 ol fetesary 2011
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Student Survey

UNIVERSITY PREPARATORY
STHDENT SURVEY
2008200

What advice would you give 1o an incoming funior high student about 1ife on campus st
L miversity Preparatony ™

High expectations are one arca that we see as strength for our sehool. What positive
choices did you make this xear that ilustrate high expectations tor sounel®” We want
frelr your story

Please mark on your nnswer sheet how TRUE vou feel cach of the following
stitements are about our school.

How strongly do yon agree or disagree with the lollowing statements about your school?
Please rate cach on osale of 1.3

I=strongly disagroe 2= disapree 35No opinton 4= agree S=srongly agree

1 Teel close o people at this school

1 am happy t0 be it this school

§reel Tike | e punet of thyis scligns!

e vechers it this schood teent studenss falrls
1 feeld safe in my seboul, =

Vil 3 -

ALty sehool, there ix w tescher or some other adalt ...
1 who eeally cares abnut me =

who tedls me when | oo gond job

who antices whes 1'm nol there,

Who niwass wanis me 1o O ms best,

WHO B tens Do b when |y e something (o say.
WHO Belbevies thaut | will be 4 seioess.

?\AO-'-'J
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Parent Survey

V.V.U.H.S.D. conducted a parent survey for the University Preparatory site in 2010, on Survey
Monkey. Unfortunately, due to leadership change in the at the district office, that information
is no longer available.
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Staff Survey

Wested Surveys

West=1 )
California School Climate Survey October 2008 and Later

All Staff
1. What is your roleis) ot ths school? (Mark a8 that sty ) ssess cuses sl toar e s

=)

0o oo oo o oo

Tonoree 1 ot § or sones
Teucher in grde 4 o Dotde

Tow w et ales 0w he

Azoier mty

Toaawtian st i o Naam s
Cowrwmea snyorangsl

P 18smute 2Pew W 3y parsuree

e tuerw O (EINCA0NE Jade

Ohal teBoatad ¢ (o g Mounae

DNer SUMMSA0 VUM 52§ JVEN LECIBUNG Sf CenEM 1000 Seon

2 00 you prowde services 10 e oliowing types of stodenta? (Madk 30 (hat SR0ly | WA SIS AL THET AP Y

o

o
(&)
o

MAgrary mdiswtres olwiee
T wdaalve
Foguer wopinps warurs

oniim of P alurnn

3 How many yesta fiave you wofved. i\ 30y poalion, st tha school?

(o}

(o}

[

L B one e

1l e

2w s man

LRI

Oy W yaars

Page 1 of 5

Onfine Surveys

A How Many yEaTS have you woTNed at any SChoal I yout Curent posilion (€., Bacher. counselor, adminsirar. 10d sorvwoe)?

o

o

o

Lams wan syt

103 ey

10 e

hittp://survey s schoolsmovingupnet/es/survey/createb/sury_aPx-r=module_batch&surv_id,. 117152011
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Wested Surveys Page 2 of §

O Ower 0 s

5 Whal & your rsce or sthmioty?
AN Amarcan (Mt el
Amereas naan o Aacka Natee
Asian o Fachiu isandet

Wi (et Hhapen )

hepane o Latnos

o © 2 O O 0

Ot > Walheitvis

Iratruetione.  Pedae Bl Tom Much piu Sgree O GAIGAE WP T fnlowrg taam e Bhnut S achoss £ e queston is Nef sphcaise ¥ your
e e e e L R T

This school ... el agren Smagree :::_ ':*._
% % REpoten and Inebing o B shudests 1 lnees L) o o o o
T wats nign o for of studes © (=} o c o
A pramoles acadome seccens for al alucdesss o o o c o
P omimanses Pefing sdonts scadorm sty when Sy pawd & o o o [ o
11 provaios adecurie coundeting e RUDDON B rases 10r SuSents. o o o o c
11 Emphisices Sachng RSEITE 0 w0y SV 1 WO o o o o o
12 8 supporswn Bed wwiing phacs 1or HINT 5 work o o o [ (=}
12 pmmoies TUst 800 cofegiaily MOn) Wt o o o L (=}
" P ORI, ana g P o o o o s
BEAOOTRNG MGHG0D 12 20 yOur 120 efieChey

" e mares i W) \pente © o c c o
Sevmcpmant) seeded 1= wark with spesa acucaton (EF) sludents.

Vi encourages copamEen for SRl 1) SACIde g |ne Caes AOhvEe o L} o c o
o ndes

VT e 83 SANTS eGeal CPpORNTy 12 SeNCate = cluserno o o (=) o o
RCLISHONS O ATtivibes.

" '.n-:‘m“mnm-mm o o c (= [
T P SRt (PORAties 15 Mane & Sfarance’ By heteeg ot o o o o [

Peopie e 300l OF the Communty (& sevvice ssaming)

hitp://survey s.schoolsmovingup.net/cs/survey/createb/sury_a?x-remodule_batch&sury_id... 11/152011
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Wested Surveys Page 3 of §

West: ! BN L isgme  SU0%9W OnfineBurveys
S ” Agree ragree Applicatie
20 encoursges 0 et = oy rrch e ronan g o o] (] [ o

AP regardiens df (hee mos sthmety Of Aamona ity

21 et unrg 10t refec the culters of o o o o o
etroly of it sudents.

T2 Sarn 180 emanii e W Cumiral Deases INDUGN GROTREKO - ] (-] L] © (~]
Bewmoprnt! or Sthe peocusLas

I3 CONMOE S SONIND T rECIUIMNS SChupsanart GaE & Nigh prarty =} o o o
24 towmrs e apprecemon uf Witen| diveessy ant iesgect for ssen clher L] o (o) o (]
25 wnph wing respect o ail | cutir belels ard c el [ © o
precaces

20 Smarly commnumcmes i stuSeey e CONSSIUONCE. Of Drnamng Bohos o o] c L o
naws

37 mancins Sacpine putiems ey o o c © (=]
2% afeciivey Paniies Bdent GacHIne Bnd Cenavi probwes o o o (= (=]
2% = asae gaon for stadenis Lo} (=} o c o
30 = 2 sale pioce for el c o o [ L)
21w welcorg 10 2eed Sl lnime D] ety ert o o o (=) o
12t chan arcd winlbemetared SO @ (Y00 © o c c o

How many adults st this school ... Nuaily AR AGUITE  Nost AGems  Semw Adwms  Pew Aduits  Almost e
33 maly cane stout every stioe o © K] G o
34 scknowsedpe 3nd pey AErdon 15 SLOWN? © - & o o
3N want wvary sRiden © 00 (e best? © o o ¢ o
B0 St 10wl A1 vk 10wy © o (e} G o
37, nednye thet avary shaten| Gof Ue § SUBoess? L [~} n c o
I mwat 41 st Sy ? L c o © [}
3 et mvery Studert wih (usgeer o © (2] c ©
A0 rave cooe probussionsl W Wt Wit Gne o ] o o o o
AT WEOON W8 Tea! mah giher i renpece (] © o c o
42 fesl 1 renponuiity Yo FTIpTEve this schoc™ o o .} c [
O T R T T ST Y e e
43 weeting sB0aIc Wndurds e o0 o
http://surveys.schoolsmovingup netes/survey/createb/sury_a?x-remodule_batch&surv_id... 11/1522011
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Wested Surveys Paged4of 5

LLG%@ es 8 more professional development. training. mentorship or other support  Onling Surveys
2 '.~MMl““mhmmhmM N s
44 weoane-Dased metads of metuchon c o c
“: wppon ane ay e ©° (o)
A wOrNG W e TRV, TR OF CUm] JIONe c 0o o
47 culiraty meiwsan pedugogy S the schools sutent populssce o © o
48 sarveg Englah tngeage lexven o o o
AU CHNNg I SOV GAD e o o
0 serury soece educaton (EF) sucens e o© o
1 Mesling ¥ SOUM wnotons and (ewespmentsl seeds of wull) (8§ resliance gramonen) o o o
i3 owaling & pauive sch0C! Okmase o o i
Based on your experiunce, how many students at this school.. Neasty All - Musl  Some  Faw  Aleost Nens
53 wrw hewfy arat gmpmeaty W o o [ °© o
54 wrive o 500l let and rested” o ¢ o o o
00w MONeameg O o o (s} © o
36 wre awi benwvnd | © © (=} © o

auOime  Tha deet Gaanlinh el 100 i SUNIONS S0 ke yDu My Navi Saounenced & NG your oh ol e whool

How much of o problem AT THIS SCHOOL s mugoiicest Protiles Wi Problem  Moderste Probies  Bevers Probies
ST studeet MO0l 08 Vg s Q
S stutent 1eecs) W

OO v itanment OF DUASOG AMong sdons

D0 phyvion SHMNg Deswann shaderts’

61 Sungtive sdunt tenivor?

02 incalivive Nt among ssatents

£ tucsen! Geormasion o ather mertal heate probless?
B4 Mck of renpect bf sta® oy staseniy?

B NG sy i by traene?

66 gang.rwiated actiy T

7 whRQO™S possasser )

o O 0 o D 0 0 D & o 6 ©°
o oo o o 0 o © o D © 92 o
o o o o o o o o o 2 o o
O 0 2 0 60 b o o o o o

AN Al (Ovang gratie)y

http://surveys.schoolsmovingup.net/cs/survey/createb’sury_a?x-r=module_batch&sury_id... 11/152011
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Wested Surveys

Page S of §

LSS (| N ATTHISSCHOOL is  meignitcast Probiom M1 Srobiess  Moserte Probiess Oftline Busrwey's

" ratt? o

Stroogly
This schoal_. sy
7O pramotee porsinne! particOEnon In 1eCmon. makog ihat afects schoor o
Dracizies ond PONCEs

T1 motveles sudents B wam

o

77 provoss B supporss neoced ke inncheg cullursty sed Ingushosly
e WLIQET

T3 ercosngms Hrem 1 In S partrecs 1 aducssng ther s

J& umes ctyctve dols Such 35 Srveys. Duancy Courms. and iest aCorss © o
e L e R )

TE s slops 1o M poaper wock

TH (rOVI00s SO0t SennfiTs ih g wainry. SEgn Dorwii ued seremant (=}
pmeng) 10 WPt My CIrEnUeS ey TRt

TT roveties seerat! e 1 jarasoAmemansls (o)
b | wlete waty nutructoral for shucente wit (=}
[

Prons Subent 1o Save: Muote sk sl 15 o Bk ROSEN B o Sy Yoo wf] 20 10rarted 10 e Seal seten 0 (uassons pout

wodd e pou o

-

©

Strurgty
mmm

o

o

o

c

o

o

o

o

o

2

o

ot
Apgitcatie

hitp://surveys schoolsmovingup net/cs/survey/createb/sury_a?x-r=module_batch&sury id... 117152011
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Wested Surveys Page 1 ol §

LUBS‘.';EC’? Online Surveys

California School Climate Survey October 2008 and Later

Heoalth/Proventon/Deseipline/Counseling/Satety Staft

The following items are ONLY for staff at this school who have ies for services or instruction
rolated to health, provention, discipline, safety. If you have such responsibilities, continue
through this modute, If you do not, click this button to skip this module.

Iatactions:  Mow I du pEU Sgee Wi Be RElweng sTtemas about the school !

1 This schoet collsdoratan wel with community arganzations 1o he address suDsance use or alher problems amang youth
0 Sirongy Agree

O Agree

0 Nater Agroe nix Dadgres

0 Dunagres

0 Shongy Dsagree

2 Trvs school coliptoratas well with lew enforcement ceganizations
©  fSvongy Agee

e Ares

©  Naither Agau nor Traagree

© Do

C  Shongly Dnagres

3 Thus schoot has suSoant 1eSOuoes 10 Croume & safe campus.
©  ungy Agren

C  Agoe

€ Namber Agree hor Daagree

€ Onagwe

C Ssungy Osagee

4 Thiy schood has suficient resources 10 address substance use Sraveition nesds
O Smngy Agwe
C Ayges

O Reither Agrew nor Daagies

http://surveys.schoolsmovingup.net/cs/survey/createb/surv_a?x-r=module_batch&surv_idl... 11/152011
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Wested Surveys Page 2 0f §

Westt i Online Surveys

©  Shongly Dwagres

5 This school considers sancsony for studant walations of niles and polces on & case-biy-<ase bass with 2 wde range of opbions

©  Dwogly Agw

6 Thes 6choor puivaies firs]-tme vioatons of sicoho! o other Orug Polcies by ot least An out-of-school suspenson
C Soungy Ayue

o 60 o o

2 o o0 9o

0 THis SCN0C! SO0KE 30 MAMLNA & SOCHNS COMPuS MNIOLGH SUCH MEANS &8 matal Setctons. securily guords. of paEooal searches.

G Stongy Agee

O AMes

0 et Agwe ror Sreagen

G Osagee

©  Sworgy Duagres

m;?um'mum oeikdent mumm:‘mumnmmumndmm

hitp://surveys.schoolsmovingupnct/cs/survey/createb/sury_a?x-r=module_batch&sury_id.. 11/15201]

249



Wested Surveys

MUt Agrwa he Dsagian

o O o 0

10 This school consaders substance abuse prevention an mpartant gosl
© Ningy Agee

o O O O

11 This school provaes adeguate heath services for sudents
O Swongy Ages

i
i
i
{

12 This school provdes students with healthy food choces
O Sregy Agen

o 6 0 o

13 This schaal amphasizes helping students wih their socal, emotional. and behaveral problems
O Shongy Agres

i
:
|

Page 30f §

Online Surveys

hitp://surveys.schoolsmovingup.net/cs/survey/createb/surv_a?x-r=module_batch&surv_id,. 117152011
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Wested Surveys Page 4 of §

IRUUCEONE T el amaons s sions B o hi & Naslil -iae e

14 To whist exinit does the school 1oster youth development, resdience. of asset prormotion®

o

[
c
o

At

e

Mot s

15 To whiat sxtent does the school provide nutrifional instruction?

o

©
o
L2

-t

Sorw

Mat m=

16 To what exten! Soes this school provide apeortinibes for physcal sdecation and activiny?

o

e

o

o

Aot

e ut o

17 To what sxtent does this schoo! prowde alcshal o drug use pravenhosT

o

o
c
o

Al

Some

Mt ey

18 To what sutend does this school provide (otscso use preventon”?

hitp://surveys.schoolsmovingup.net/cs survey/createb/'sury_a?x-r=module_butch&sury id... 11/152011
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Wested Surveys Page Sof' S

West ) Online Surveys

C ot

19 To what axtent does this school provide confict resclution o Behavior mansgement insuction?
0 Am
Some

o o o

20 To what extant does this scheol pronde character aducation?
o A
fnnw

ot mus

o o0 O

To what extent doed ths school provide haressment of bullyng preventon?

,et
Some

o D o0 o N

22 To what sxtant does this school provide services for studants with disabiiities o sther soecial needs?
0 Aw

0 Some
O Notmus
o

R

Preas Subent 10 Save:  Plaase S8 WEmE S cumiiete e porsee ol B seny Yie el b fimsarand 1 B seel secten of Guetcnn i
acrooitantrst woadil eyt et

http://surveys schoolsmovingup.net/ce/survey/createb'sury_a?x-r=module_batch&sury id... 11/152011
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Wested Surveys Page 1 ol

California School Climate Survey October 2008 and Later

1l Specinl Education Supports Module

T Sxiowang s are fur school w T Ades v Qo g nEama n with mizes E
OF™ Thia Jures who sarve i (EPy  genanl edaton conten. pecat! o par
AR ST wd Othee BN RO B8 SDORCT T ML AN BO0M wiIhS i e S eeparmhd e SEntrus Beough the e of
e sarwey I oo 83 001 Chex NS BT A et P Tvey

Instuctions: Flease rocate how TG yOu Sgree Of - T fotcemg Ahout N whoo

Strongty Srongly Not.

This school . A Agmee  Dissgrwn o

1 remgrates specl eacabon P s dally coeralion (=} o o o o
2 wOrRN 10 FROUC0 TIETLERONE 10 PRl UCUon SOr Rl with Indivichinhoed o o L] o ©
Eaxanon Pogrars €9y

3 OCOUNON MAMng o et spnoe ! nore (=] o (] o ©
4 provcins o L ) - - Pty regardng sorves & o o e} o Lo
ahaderta wen Py

5 SMecsvely wgary wooa ie9. o o o o o
IARAMOITA. BONAVIO SONONTR TENGEEE THNINGS Wi DRrety)

B providias & postive soming ensroomertt o staff who serve stoenty wen o (=) c (= o
1t

T proviies £MecTve Repanty for stoconts seeding atematie moces of o L=} c (=} c
CONTRINANOT (8 () IR S GMMUsES1on toands Compuie! Hsed

e petaw oe 8y Hraite:

B hes 0 CHTW a1 @OCOUTaES T 1D COrme I My e of sevyion 10 sRdeniy [} () o o (]
Wit Py

0 provides adequate sccess (D Sechnology ot Malf who serve Wiudenis eih o © o o o
1EPs

10 NN GOoS STItTUrEEten with SaINCt eesonne e SOD0M Sudenly i o © o o o
(Y

11 wews servicn (0 staderts with IEPS b 5 sNare0 meconstity among 34 staft o o o a o
12 h@s SufSCENt IBSOUTEE 10 RE00r SPecal ROUCISON [OprEms A Serncay o L= o o o

Prons Submi 1 Save: Pease Sk "t 1D congiee v gorten of Me servry Yis el De e ded 16 T Nast Mcton Of SUOAtONs your
RO TR el e g T teepete

- : g

hitp//surveys.schoolsmovingup. net/cs/survey/createb/sury_a?x-r=module_batch&surv_id... 11/152011
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Mission Statement

University Preparatory’s mission is to produce effective members of society who
are able to contribute to their community intellectually, socially and ethically.
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Student Performance Data

University Preparatory School
2011-2012
“Home of the Jaguars”

Y ear

0010
10-11
Chuange
2009-2011
DifT.
Gain or
loss
Ca state
AV,

Year
08-09
_09-10
10-11
Chunge
2009-2011
Diff.
GCoain or
loss
Ca. state
AV,

N ear
0809
0910
10-11
Change
2008-2011

DIt |

Gain or
loss
Ca. state
WG,

California Standardized Test COST
2ovear CST Trend Comparison Anslysis
Student Performance Data—Fnglish

University i‘rcpanﬁdr, SchooV Grade
English/ Grade 7

Mrested \ | r | 1)
187 4 80 37|
196 7 100 22
1S40 171 |
+1 17
Gain

University Preparatory School! Grade
English/ Grade 8

stested \ 3 | B
168 51 7O | 17
197 8 —F & | 8
187 22 6l Al
152 10 153
“19 =41 1
| Gain !
University Preparators School Grade
English/ Grade 9
#tested \ i " | B
165 09 7 | 28
190 58 53 | "
201 920 51 Rl
171 to 171
36 0

YANO Gain

BB
6
3
Htold
-3
Gain
BB
4
S..
3
Sl
» l‘-z-
Gain
11}
0
0
0
Ot
0
Same

BB

0

256




University Preparatory School/ Grade

~ English/Grade 10 _
Year Hrested A r | B By w FBR
18-09 140 H ol | 32 3 | ]
0910 156 76 » 0> 2 ]
10-11 178 83 7 15 1 0
Chunge
2009-2011 125 10 159 201
| Difr. +38 s ] | -=_{
C Gain or |
foss Gain Gain
Cu state
AVG.
1 University Preparatory School/ Grade
English/ Grade 11
Year Hlested A r 1] ns FBRB
0809 98 43 36 14 4 1
0910 120 48 37 M 3 1
10-11 154 67 04 20 3 0
Chunge
2000-2011 %2 10 131 4103
| Diff. 56 +49 | -1
Gain or |
C loss “AGain | “Gain
Ca. state
__AVG. |

257



Californin Stundardized Test CST
Student Performance Data—Math

University Preparatory School

Algebra | B
Year #tested A r B BB - FBB
0809 180 4 82 4 36 | k)
0910 217 67 7 46 23
1011 220 57 S0 3 4 2
Change
2009-2011 174 to 173 2310 16
Ditt. +40 | ey 2
Gain or
loss “*LOSS | CGain
Ca. state ‘
AVG, | |
: University Preparatory School |
Algehra 1l |
Year #rested A " | B BB FBB
0809 97 4 16 | 45 22 7 |
09-10 160 14 47 65 | 25 9 ]
10-11 152 9 2 65 i 43 13 ‘
Change ]
2009-2011 61 to 61 34 1o 56
Diff. +85 =0 +22
Gain or
luss NO Guin/Loss Loss
Ca, state
AV,
| University Preparatory School
| Geometry
| Year ested A i r B {11 BB
809 139 ! 2 35 40 1
49-10 181 16 3 M 7 ]
10-11 228 26 92 85 24 1 |
Change |
2009-2011 T4t 118 41025 |
Difr. +89 hedd | <16
Gain or (
ow Gain —  Gain
- Ca. state
|_AYG.
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Math—continued

University Preparatory School

Summuative Math

Year Htested A_| P | B | BB | FBB
0809 17 ] ), e i ] 0
09-10 90 %= | 28 36 9 k)
1011 129 13 X 36 38 s
Change
2009-2011 321050 1210 43
Diff. 112 18 BN
Gain or
loss Guin Loss *gain in test takers
Ca. state
AVG,
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Culifornian Stundardized Test OST
Student Performance Data—Science

200%-2011
- S _ University Preparatory School
Seience §
. VYear Htested A P B BB FBB
89 159 Rl 47— 16 i8 0
09-10 176 NS 33 ki) ! 3 1
10-11 187 117 L Pl 1 1
Change
2009-2011 141 to 165 | 4102
DilL +86 bk 0 2 | e |
Gain or
Toss Goain Cain
Ca. state |
LAVG — —
! = = University Preparatory School
Biology
Year Ftested A R < B BB FBB
L 0809 140 07 45 27 | 0
019-10 269 116 102 47 | 4 0
1011 RER) 132 122 4 | 4 1
Change
200M-2011 218 to 254 4105
Diff. 203 Te6d -1
Gain or Loss **Significant
loss Gain Increase in test takers
Ca, state
AV, 1
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Science- continued
University Preparators School
Chemistry
Year #tested A | B | BB FBB
1809 1o 4 i 23 S8 | 22 4
09-10 150 14 | M 2 | 10 3
w1 € | 2 | S | 8 !
Change
 2009-2011 63 to 26 | 15109
DifY. 09 .37 l “rh
Gain or ‘
loss ULOSS | | “*Gain
Ca. state | |
VG -
U niversity Preparatory School
Physics ***Seniors not tested
Y ear Mested A r B BB FBB
089 (] 0 0 | 0 | 0 0
09-10 3 9 1 0 0 0
1011 o 2 3 0 0 0
2009-2011 ] 10t S
DifT. +6 | -5
Gain or |
loss Loss | N/A
Ca state ! 1
AVG. |
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Culifornia Standardized Test CNT
Student Performance Data—Social Science
20082011

 University Preparatory School

Grade 8
Yenr dested A r B BB BB
89 159 | 3R @ 8 31 2 1
910 | 176 | ) | e | — o0 8 0
10-11 187 74 o9 | 35 9 0
Change
2009-2011 108 10 143 ‘ St0Y
~ Dift. +28 435 i | +1
Coain or |
s | Gain | Loss-- + test takers
O, state
AVG. ]
e — = University Preparatory School
y CST History/ Grade 10
Year Htested A P | B BB  FBB
L0809 112 I8 2 | 41 , 8 | 3
019-10 133 M 43 H | 9 5
10-11 175 45 02 55 | 10 3
Chunge
2009-2011 477 10 107 14t 13
DIff. +63 Hr430 -1
Gain or
loss Gain ~ Gain-- + test takers
Ca, state
AVG. 1
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Social Seienee—continued

University Preparatory Selm_ol——

CST History/ Grade 10 WORLD HISTORY

i Y ear #tested A P B BB FBB
. 121 ) N Al 1 5 3
L0910 141 REY . 44 45 10 7
1011 183 | 47 1 6 56 10 3
Change
2009-2011 3 9 to 114 17t0 13
Dift. +62 - +35 4
Goain or
. loss | Gitin Gain
Ca. state |
| AVG. | S —
University Preparatory School
~ CST History/ Grade 11
Yeur Htested A r B | B L
08-09 0 0 0 X ) 0
09-10 1o R a8 36 ! 9 0
-1 154 56 60 3 | 3 3
Change |
2009-2011 T4toll6 Y16
DIfL. +33 +42 -3
Goain or
loss = Gain . Gain
Ca, state
AV,
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University Preparatory API
2009 Base API School Report - University Preparatory Page 1 of 2

Quter gl e > Gt Snour > Sl e > Qument Page

2009 -10 Accountability Progress Reporting (APR)

School Report - Base AP Ranks, and Targets Cattorrug Department of Edutason
2000 Base A—lmw
Acadermc Pacformance Indax (APT) Report ads
2006 Base AP| Links:
CDS Code, 38-67834-0110084 LEA List of Schoom
Schoot Type: High ~ County Lintof Schoom
(An LEA i & schooi district or county
Direct Funded Charter Schoot No ofice of education )
[T 500h W6 APH 00010 e APV 010 Fadernl AV and P
Sum—ngry Glonsary Sase U Uromen Arw L Ouide
I Statn Accountatedity. Acadermc Parformances Index (API) ]
[ Ranks ] [ Targets_ ]
Number of
Students
Included In the 2006 Statewide 2000 Similar 200910 2010 AP
2008 AP 2008 Bane AP| Rank Schools Rank Growth Target Target
747 868 10 10 B A
Subgroups [ Subgroup API ]
Nustitser of
Stucsents 200810
Ethnic/Racial mciuoed in 2000 Numencaily Growsh
AP —Spnsicam 2006 Dase Targst 2010 Targue
Black or Afncan Amencan 80 No
Amencan Indian or Alaska Natve 2 No
Asian 45 No
Filipino 20 No
Hispanic or Latino “0% Yes 848 A A
Native Hawaiian or Pacific islander 8 No
Whiite 175 Yes L1 A A
Two or More Races . No
Socioeconomically Disadvantaged 386 Yes Bay A A
English Learmers 146 Yes 824 A A

http://dg.cde.ca.gov/dataquest/ AcntRpt2010/2009 BaseSch aspx Zallcds= 366793401 10064 1/1672012
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2009 Base AP School Report - University Preparatory Page 20f 2

Students with Disabilities K No
Click on column header fo view notes.

Note: Data are teported only for numencally signécant subgroups. Subgroups meeting the following Criloria are considered
mngmu)mammmmmmv esting and Reparting (STAR)
scores included in the AP1 OR (2) comprises at least 15 percent of the total valid STAR Program scores and
mnummmmnmmm

"N/A" means a number is not applicable or not avadable due 1o data,

2N means ths AP is calculated for o small school or @ small LEA, A3 having betweon 11 and 99 valid STAR
Program test scores Inchuded In the APL. APis based on small numbers of students are less reliable and therefore
should be carefully interpreted. Similar schools ranis are not calculated for small schools.

"A"  means the school or Muwmnmm of B0O n 2008

B means this is olther an of an Altermative Schools Accountatility Model school Schools participating in the

Accountabdity sysiem
system. However. AP| information is neaded to comply with the federal No Child Left Bahind (NCLB) law, Growth,
target and rank information are not applicable to LEAs.
means this is a special education school. Statewide and sienilar schools ranks are not applicable 10 special sducation
means the school has some invalid data, and the Casformia Depanment of Education cannot caloulsts a valid similar
schools rank for this school

14

hitp://dg.cde.ca gov/dataquest/ AcntRpt2010/2009BaseSch aspx 2alleds=366793401 10064 111672012
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2010 Base API School Report - University Preparatory Page 1 0of 2

2010 -11 Accountabifity Progress Reporting (APR)

DutaQuest home > Seitedt Scnog! > Schonl Hagerty > Cumant Page

School - Cabormia Duparrment of Eoucasan
- 1 esnurbbauoboduimmdnu e Aray. Messsement  Accouriaouty Reporing Cosscn
Acagemic Parformance Index (AP1) Report
2010 Base API Links:
County: San Bermardino ot
CDS Code:  36-67934-0110064 -m-mud. '..:. '
SEbom Type: High County Lt af St
Direct Fundad Charter School: (An LEA is a school distnct or
4 Ko county office of education. )
[ 2011 APR ~ 2010-11 St AP 2011 Fedorm AYP BN B
Fwomany Grvowsany Gaxn Crinte Srwe AYE L Sulde
Number of
Students
2010-11
'";3;"',",{’,,'," Nurmercatly Girowth
Sigraficant 2010 Base Targst 2011 Tsmet
Schoolwide 837 887 A A
Black or Afncan American 8% No 894
American Indian or Alaska Native 8 No
Aslan £ No wr
Filipino 26 No 235
Hispanic or Latino a4t Yes 807 A A
Native Hawakan or Pacific Islander 5 No
White 24 Yes 912 A A
Two or More Races 1 No
Sociceconomically Disadvantaged 476 Yes 883 A A
English Loarners 45 You 24 A A
Students with Disabilities 6 No

Click on column header to view notes.

Note: 2010 Base data are reported for all subgroups with 11 or more students but only numernically
significant subgroups receive growth targets. Subgroups meeting the following criteria are
considered numerically significant: the group (1) contains at least 100 students with valid
Standardized Testing and Reporting (STAR) test scores included in the API or (2)
comprises at least 15 percent of the total valid STAR Program scores and contains at least 50
students with valid STAR Program scores.

“N/A" means a number is not applicable or not avalable due to missing data.

means this AP is calculated for a small school or a small local educational agency (LEA).
hitp://dg.cde.ca.gov/dataquest/Acnt201 17201 0BaseSch.aspx?alleds=366793401 10064 11162012
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2011 Growth API School Report - University Preparatory

CataCesest rome > Saleet School » Sohoo! Segin; » Cament Page

Page 1 of 2

2010 11 Accountability Progress Reporting (APR)

Cattomia Deglartment of £ducaton
School Report - APl Growth and Targets Mels, Messusment & Accountatitty Regormng Divisan
2011 Growth s
Academic Performance Index (AP1) Report
2011 Growth AP Links.
LEA Victor Visley Usion High ST
County San Bemardino e
COS Code.  36-67934-0110084 ‘ Sevi Contdven W
Schoot Type  High ABALY of Svbeets
County List of Schoon
(An LEA is a school district or county
office of education )
Dwect Funded Charter School No
T 300011 APR [X]] 011 Fawl AYP w5
Bummmury Glossary Baxe Troetw Grreth AYER ™ Tuade
Met Growth Targets
Schootwide: Yes
All Student Groups:  Yes
All Targots: Yes
Groups | ]
Msnber of (LRI
ety Nurreecaly nwa Crmge
ousm] n BigraScent in an 2010 Cirowen 2019 o
2018 AR flom Yaurs (ot Sana Targed Ceowin "“E
Schoohwice 30 00 887 A 13
Black or Afncan Armedican .| No m 004
Armoncan Indan or Alaska Natve 6 No
Asinn st e wr war
Filipno P} e = ER
Hispanic or Lstino 513 Yeu e 67 A 15 Yeos
Natve Hawasssn or Pacific lslander 5 e
Whae Eal] Yes L-a) "2 - " Yeou
Two or More Races 1 e
Socoeconomicaltly Disadvantaged 524 Yes L 883 - ) Yes
Engish Loamen " Yeu an e * ™ Yo
Students with Disabilibes 1+ No ™

201
Growtn

hitp://dg.cde.ca.gov/dataquest/Acnt2011/201 1 GrowthSch.aspx?alleds=366793401 10064

ick on the median value heading to link to the list of 2010
2010 ase AP similar schools. This list contains schools which

Bese

171672012
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2011 Growth API School Report - University Preparatory Page 20l 2

L b were selected specifically for the reported school for the
2010 Base AP| Report

Ciick on the column header 10 view notes.

In order to meet federal requirements of the Elementary and Secondary Education Act (ESEA), a
2011 Growth APl is posted even if a school or LEA had no 2010 Base AP or if 2 school had

significant population changes from 2010 to 2011. However, the presentation of growth targets and
actual growth would not be appropriate and, therefore, are omitted.

“wn'nm.muumwwoum-vﬂuoubmmmu
MMM.M&:“MWnMM"MNMMTﬂ

and Reporting (STAR) Program test scores included in the APL The AP! is asterisked if the school was small In
either 2010 or 2011, APls based on small numbers of students are less rolatle and, therofore, should be
carefully interpreted

A" means the school or subgroups scored at or above the statewide performance target of 800 in 2010

“B" means the school did not have a vakd 2010 Base API and will not have any growth o target information.

"C" means the school had significant demographic changas and will not have any growth or target information.

D" means this is either an LEA, or a special education school. Target information is not
applicable to LEAs or special education schools.

Targets Met - In the "Met Growth Target" columns, the growth targets reflect state accountability requirements and do
not match the federal Adequate Yearly Progress (AYP) requirements. The AYP requrement for the AP( is a 2011
Growth AP of 710 or 8 one-point iIncresse from the 2010 Base API 1o 2011 Growth AP for a school or LEA.

Missing All Subgroup Data - All subgrou data are missing If the LEA informed the COE of & potential detn arror in af ieas!
one race or ethnicity category

Missing Special Population Subgroup Dats - Scclosconomically Disadvantaged, English Leamers, and Students with
Disabiitios groups with missing API data and a "No” under the "Met Subgroup Growth Target” column indicates that there
was 2 decrease in the number of students in the group by at least 20 percent from the 2010 Base AP1 1o the 2011 Growth
AP, or the LEA reported a potential data ermor with one or more these student groups. For that reason AP information for
that student group is not reported. LEAs that make changes 1o their data through the testing contractor will have updated
AP| reports released in February 2012

http://dg.cde.ca.gov/dataquest/ Acnt201 17201 1 GrowthSch.aspx?alleds=366793401 10064 171672012
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UP Clubs

UNIVERSITY PREPARATORY
16925 FORREST AVENUE « VICTORVILLE, CA 92395
(760) 243-5940 » FAX (760) 951-2803

Approved Clubs
2011/2012
e -‘_4.._%_._‘ ————e _.____MA — __m—
'HS ASB/Leadership Mrs. Norris — 15
Jr ASB/Leadership Mrs. Norris 16
Class of 12 Mrs. Ordonez & Faison 63
Class of ‘13 Mrs. Zimmerman 51
Class of ‘14 Mrs. Norris & Phillips 55, 15, 16
Class of '15 Mrs. Phillips & Norris & Gomez 65
_Anime Club Mrs. Glasl & Mr. Harps P-5
ASL Mrs. Glas| P-5
Cheer Club Mrs. Waltman --
Color Guard Mr. Esteves P-7
Drama Club Mr. Page P-21
GATE Mrs. Norris 55
Glee Club Mrs. Barr 60
Go Green Mr. Colon 50
GSA Mr. Bell 8
Interact Club Mrs. Faison P-3
Jazz Club Mr, Orane 59
JFC Mr. Placentia 14
Mathletes Club Mr. Salazar 57
MESA Mr. Colon 50
Mock Trial Club Ms. Rand p-20
 MSYC Mrs. Glasl P-5
Mu Alphe Theta Mr. Esteves P-7
Philharmonic Club Harps, Kelly, O'Rane, and Panin 58
5.05. Club Ms, Faison P-3
Ski Club Mr, Esteves P-7
Spanish Club Mrs. Macias-Gomez P-6
Student Athletic Club Mr. Zimmerman 17
 Tennis Club Mrs. Zimmerman 51
_The Reading Jaguars | Mrs. Sooter P-18
UP Movement Mr. O'Rane 59
Yearbook Club Mrs. Glasl P-5
Zoo-Krew Mrs. Zimmerman 51
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U.P. European Club 2011

Toledo, Spain 2011
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clﬂl_nive‘rsity Preparatofy

Demonstrates Hard Work
and Dedicatio

Winter Foernl wos held at
the Hilton Garden Inn and tick-
ety salos have boen overwhelm-
gy mucoonaful

With the smount of tickets
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Fall

Winter

Spring

Year-Round

High School Athletics
Boys Varsity Cross Country
Girls Varsity Cross Country
Girls Varsity Volleyball
Boys Varsity Soccer
Girls Varsity Soccer
Boys Varsity Basketball
Girls Varsity Basketball
Boys Varsity Baseball
Girls Varsity Softball

Varsity Cheer (co-ed)
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Bell Schedule

University Prep

2011-2012 Bell Schedules

Regular Day Schedule Times
Block 1 7:00 - 7:52
Block 2 7:56 ~ 8:48
Block 3 8:52 - 9:44
Block 4 9:48 - 10:40
Block § 10:44 - 11:36
Block 6A 11:40 - 12:32
LUNCH A 11:36 - 12:06
Block 6B 12:10 - 1:02
LUNCHB 12:32 - 1:02
Block 7 1:06 - 1:58
Collaboration Day Schedule Times
Block 1 7:00 - 7:36
Block 2 7:40 - 8:16
Block 3 8:20 - 8:56
Block 4 9:00 - 9:36
Block § 9:40 - 10:16
Block 6 10:20 - 10:56
LUNCH 10:56 - 11:40
Block 7 11:44 - 12:20
i Doy Sl ~imer
June 7™ & 8%, 2012 7
Block 1 7:00 - 7:33
Block 2 7:37 - 8:10
Block 3 8:14 - 8:47
Block 4 8:51 - 9:24
Block § 9:28 -10:01
Block 6 10:05 - 10:38
LUNCH 10:38 —11:13
| Block 7 11:17 - 11:50
Classrooms with A Lunch:

585, 56, 57, 58, 59, 60, 61, 62, 63, 64, 65, 66, P17, P18, P19, P20, P21

Classrooms with B Lunch:

PE, 8, 12, 14, 17, 21, 50, 51, 52, P1, P2, P3, P4, PS, P6, P7
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DRESS CODE 2011 - 2012

Dress Code

mmnumuum-wmwhumt-nmn In dspuled wstances an
admesialor wil make the final decision ummum_mmmmmhmnm(wm
Prop will have some suppiies in the office). All lofing is 1 be clean and in good condiion. The dress code apples (o all students as
w-mqnmmm.mmmmmannmwnwmm These

standards will be enforced! "NO ALTERATIONS AREC TO BE MADE TO THE UNIFORMS.*

[ [ Professonal Dress Casual Dress PE Undorm
Every Monday Tuescay-Frday Evenyday

| Females | “White busion down bicuse ‘Polo Shit wih school kogo (whie, | Both PE shwi and shorts are avadable |
[:L':::"m“m" ngmdyam.m-w ':::um?;ﬂ;l
o ﬁsmm“. o swoaty | 50K Black Whie or Gray Socks (at or :1 Shrts must be luckad in ot
! alowed under i) above anides) dohts o leggngs
:wMMQG.m“ No lace | patiern tights or leggings.
| or above ankles), Sghts or leggings. | “Biack Skort(Cherokee brand may be
o lace ipatter ights or leogings. | purchased at Scrub N Up, must be he at
*Solid Biack or White shoes knee, no sweats aflowed under skir) | OuterwssrWinterweesr:

Outerwear/Winterwaar: SOQUD
school color black, burgundy, gray
and white (khaki s not a school color)
cardigan. sweater. Swoat shart, blazer
pcel, coat or UP ssued sweat
shrts NO LOGOS ober than
University  Preparatory’s Hatt
swealers ae not permitted

“Whaie button down dress shet

‘Te plad male e, purchase a
Scrud-N-Up

| "Whaki or Black Slacks. Royal Park
Brand, George (Walmart), Dockers,
Merona (Target)

“Sold blackbrown professional belt
“Solid Biack or Whie socks (at of
atove ankle)

*Soiid Back or White shoes (wmh
matchmg faces or black dress shoes

candigan. sweater. Sweal shirt, blazer
jacket, coat or UP issued sweal
shits NO LOGOS other than
Uneversity  Preparatory's
sweaters are nol permitted

L |

Outerwear'Winterwear: SOLID |
school color: black. burgundy, gray | PWeater. Sweat shirt. tlazer acket, cost or

and white (khaki is not 3 school color) |

HlJ

color black, burgundy. gray and while
(knaki s not a school color) cardigan,

UP issued sweat shirts, NO LOGOS other

than University Preparatory's et
Sweatars are not permitied

Bom PE shrt and shorls are avadable
Mirough our school office. Students will be
Mled for thesr undorms by ther PE
leachers. Shwts must be tucked in at all
times

Outerwear/Wintarwear:

According to e PE contract adl students
must wear the school winter PE uniform
which can be purchased ®rough e
office
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Campus Map
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WASC Focus Group Roster

WASC Focus Groups
A: B: C: D: E:
School Curriculum Instruction Assessment &  School
Organization: Accountability  Culture:
Vision & Support for
Purpose, Student
Governance, Personal &
Leadership & Academic
Staff, Growth
Resources
Faison, R. *Wilkin, M. Elder, G. Darling- Warnett, Lisa
Harps, D. Gonzales, G. Williams, K. Quevado, N. By, T.
*Powell, A. Kelly, L. Panin, C. Abadilla, R. Glasl, P.
Zimmerman, S. Ordonez, V. Bell, B. Martin, H. Lilliard,
Huby, Maria Porter, S. Martinez, A. DeNike, R. Samantha
Knoll, Connie Barr, F. Petersen, E. O’Rane, M. *Phillips, S.
Ordonez, Brian Edge, T. Franks, Peggy *Colon, M. Zimmerman, J.
Placentia, R. *Rand, K. Page, D. Macias-Gomez,
Garcia, T. Esteves, M. Salazar, E. V.
Aeverman, Harris, Kenan Wilson, W. Norris, B.
Christina Hipps, D. Forgia, J. Jester, Scott
Widney, Joann  Phillips, Martinez, Struebing, J.
Sooter, Melissa Maria Ulrich,
Jennifer Huby, Sabrina Veronica
Mendoza, Wong, Kayla
Thomas Zimmerman,
Piper
Struebing,
Ethan
Glasl, Nick

*Denotes
Group Leaders

9/2/11
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