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Shape Our Future 
Budget Redesign 
(Pre-COVID-19)

In Fall 2019, we engaged 
the community in a budget 
process to shape a 
resilient, sustainable future 
for our students. 

Shape Our Future & 
COVID-19 Planning

Now, we must adapt our 
budget plan to support 
the COVID-19 reality.

...And we will focus our time and 
discussion on the path forward for 
COVID-19 budget planning

Tonight, we will ground in the 
Pre-COVID-19 budget proposal to 
build shared understanding...
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We forecasted 
underspend
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Changes since proposed budget We forecasted 
underspend



Rev $326 $328 $330.3 $330.3 $331.2 $331.20 $332.6 $332.6 $331.1

Exp $348 $348 $348 $344.3 $344.3 $338.0 $338.0 $338.7 $338.2

Gap $22.00 $20.00 $17.70 $14.00 $13.10 $6.80 $5.40 $6.10 $7.10
9

Changes since proposed budget as of March 2020We 
forecasted 
underspend
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Changes since proposed budget

Month Annual Estimates Aug    Sep Oct Dec Jan March June

Rev $326 $326 $326 $328 $320.8

0

$330.5

0

$330.5

0

$331.5

0

$332.8

0

$332.8

0

$332.8

0

$332.8

0

$332.2

0

$332.2

0

$335.1

0

$335.8

0

$331.1

0

$332.7

0

Exp $345 $349 $345 $345 $345 $345 $345.5

0

$345.5

0

$345.5

0

$342.0

0

$340.5

0

$338.0

0

$338.0

0

$340.0

0

$340.0

0

$340.0

0

$338.2

0

$333.2

0

Gap $19 $23 $19 $17 $24.20 $14.50 $15 $14 $12.70 $9.20 $7.70 $5.20 $5.80 $7.80 $4.90 $4.20 $7.10 $0.50

We 
forecasted 
underspend
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April - May

● Legislature passes bills to 
appropriate funds for next year

● District assessing site and 
school budget requests along 
with staffing plan for next year

February - April

● District initiates budget planning for 
upcoming year

● Board approves Budget Amendment 
for current year

June

● Board approves Prelim 
Budget for coming 
year.

● Budget also includes 
estimated actuals for 
current year

December - January

● District Assesses 
Enrollment and WADM trend 
for upcoming year

● District receives  mid-year 
state aid allocation for 
current year

September - October

● District Assesses 
Enrollment and WADM 
trend for current year







*Includes each funds applicable carry over balances
Increase primarily due to additional 
bonds issuances
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State Treasurer
$13.3 billion

●

●
●

State Ed Budget
$3.0 billion

●

●

Tulsa Public Schools 
State Funding
$262 million

●

●

Tulsa Public Schools
$336.5 million*

GENERAL FUND

*Based on 3/5/20 2019-2020 SDE Allocation Budget





Fund



$338,024,671



$338,024,671





Shape Our Future 
Budget Redesign 
(Pre-COVID-19)

In Fall 2019, we engaged 
the community in a budget 
process to shape a 
resilient, sustainable future 
for our students. 

Shape Our Future & 
COVID-19 Planning

Now, we must adapt the 
budget plan to support 
the COVID-19 reality

We are adapting our budget plan to the COVID-19 reality

...And we will focus our time and 
discussion on the path forward for 
COVID-19 budget planning

Tonight, we will ground in the 
Pre-COVID-19 budget proposal to 
build shared understanding...





Academic ExcellenceWhole Child Strong Schools

● Strengthen behavioral and 
mental health supports

● Invest in social emotional 
learning

● Bolster the arts and 
athletics

● Provide equitable access 
to quality learning within 
each of our feeder patterns  

● Create equitable access to 
specialized programs in 
our neighborhood schools

● Expand opportunities for 
college and careers

● Continue to build strong 
instructional practice

● Enhance our 
standards-aligned, 
culturally-relevant classroom 
materials

● Retain and support 
experienced teachers



Reduction/changes in district office services   $11million (approx.)

● Personnel approximately $5 to $6 million

● Non-personnel approximately $6million*

School closures and consolidations         $3 million (approx.)

Change to elementary staffing plan         $2.5 million (approx.)
● Average increase of 1

*Bell Time savings are not included; this will be re-assessed based on enrollment and COVID re-enty data



Trending 
Prior to the 
pandemic



Shape Our Future 
Budget Redesign 
(Pre-COVID-19)

In Fall 2019, we engaged 
the community in a budget 
process to shape a 
resilient, sustainable future 
for our students. 

Shape Our Future & 
COVID-19 Planning

Now, we must adapt our 
budget plan to support 
the COVID-19 reality.

We are adapting our budget plan to the COVID-19 reality

...And we will focus our time and 
discussion on the path forward 
for COVID-19 budget planning

Tonight, we will ground in the 
Pre-COVID-19 budget proposal to 
ensure shared understanding...
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State agencies 
appropriated ~$280M 
Less for next year

$280million less resulted 
in ~$78M less for 
schools across the state

State cuts will result in 
$6million to $7million 
less for TPS  



Relevant 
Categories

Federal 
Amount

Amount 
for 
Oklahoma

Estimates for 
Tulsa Public 
Schools

Comments

K-12 $13.2 billion $160.9 million Approx. $16.3 
million

After the State takes its portion, there will be about 
$145 million to distribute to public school districts via 
Title I formula, but school districts must provide 
equitable share to nonpublic/private schools. These 
funds can be used to support personnel related 
expenses.

Governor’s 
Discretion

$3 billion $37.9 million TBD If all the money was put through the state aid 
formula, that would be approximately $2 million for 
TPS. However, $8million will be used for incentive 
grants that districts can apply for.

Rethink K-12 
Models

$180 million TBD TBD Grant is open to state educational agencies; 
primarily to create new virtual models and support 
distant learning. State Supt Hofmeister indicated 
OSDE has applied.

Project SERV $100 million TBD TBD Grant is open to states and districts to secure 
funding to help them recover from a violent or 
traumatic event in which the learning environment 
has been disrupted.



How are we using the CARES Act across FY21 and FY22?



$12M = $7M + $5M
● $7M to compensate for 

state cuts
● $5M to support FY21 

investments





$9M = $5M + $4M
● $5M from CARES Act
● $4M in federal 

carryover





A.

B.

C.
D.

E.



Five Priorities for the 
2020-2021 
School Year



We will leverage our planning priorities to align to the State’s priorities and 
apply for the additional grants:

A) Expanding connectivity 

C) Social and emotional learning tools

E) Training in the science of reading 
(for remote instruction)

The well-being of our students, families, 
and staff. 

Preparing educators for re-entry 

Delivering grade-level learning and 
rigorous instruction. 

TPS Start of School PrioritiesOK State Dept. of Ed Priorities

B) Content or Learning Management 
System (CMS, LMS)

D) Compensatory services to students 
identified to be at risk
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Five Priorities for the 
2020-2021 
School Year
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