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This proposal has been developed with
student, staff and safety of our community

as a top priority. This path is the most
reasonable to both ensure and support
educational efficacy and student safety.




GUIDING PRINCIPLES
CENTER FOR DISEASE CONTROL (CDC)

The more people a student or staff member interacts with, and the longer that interaction, the proximity of
that interaction, the higher the risk of COVID-19 spread to students and staff. The risk of COVID-19 spread
increases in school settings as follows:

e Highest Risk: Full sized, in-person classes, activities, and events. Students are not spaced apart, share
classroom materials or supplies, and mix between classes and activities.

e Moderate Risk: Small, in-person classes, activities, and events. Groups of students stay together and
with the same teacher throughout/across school days and groups do not mix. Students remain at least
6 feet apart and do not share objects (e.g., hybrid virtual and in-person class structures, or
staggered/rotated scheduling to accommodate smaller class sizes).

e Lowest Risk: Students and teachers engage in virtual-only classes, activities, and events.



Modified Layouts

Space seating/desks at least 6 feet apart (more

CDC Guidelines

HPS Commitments to Safety

Space seating/ desks at least 6 feet apart (12 in

in certain areas such as band and chorus areas such as Band and Chorus)

courses) ®  Turn desks to face in the same direction (rather
Turn desks to face in the same direction than facing each other), or have students sit on
(rather than facing each other), or have only one side of tables, spaced apart.

students sit on only one side of tables, spaced

apart.

Removal of all additional furniture, rugs, EG.



Communal Spaces

CDC Guidelines HPS Commitments to Safety

®  Close communal use shared spaces such as
dining halls and playgrounds with shared
playground equipment if possible; otherwise,
stagger use and clean and disinfect between
use.

e Stagger use of playground equipment as
necessitated by cohorting of students in
Physical Education classes and recess

opportunities

e Add physical barriers, such as plastic flexible
screens between bathroom sinks especially
when they cannot be at least 6 feet apart.

Add physical barriers, such as plastic flexible
screens, between bathroom sinks especially
when they cannot be at least 6 feet apart.



|dentifying Small Groups and Keeping them
Together (Cohorting)

CDC Guidelines

Ensure that student and staff groupings are
as static as possible by having the same
group of children stay with the same staff
(all day for young children, and as much as
possible for older children).

Limit mixing between groups if possible.

HPS Commitments to Safety

Utilize communal spaces as classroom spaces to
allow for social distancing and cohorting

Ensure that student and staff groupings are as
static as possible by having the same group of
children stay with the same staff (all day for
young children, and as much as possible for

older children).

Limit mixing between groups



Staggered Scheduling

CDC Guidelines

® When possible, use flexible worksites (e.g.,
telework) and flexible work hours (e.g.,
staggered shifts) to help establish policies and
practices for social distancing (maintaining
distance of approximately 6 feet)
between employees and others, especially if
social distancing is recommended by state and
local health authorities.

HPS Commitments to Safety

All available spaces will be utilized as classroom
spaces to ensure proper social distancing by reducing
student population

To the extent possible, students requiring
specialized instruction will meet virtually through
Google meet or Zoom for synchronous instruction
with service providers to minimize mixing of cohorts
Organize traffic flow during arrival and drop off to
minimize cohort mixing

Create traffic patterns, i.e., one way hallways,
staircases)
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Opening the mail

Getting restaurant takeout
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Playing tennis

Going camping

Grocery shopping

Going for a walk, run, or bike ride with others
Playing golf

Staying at a hotel for two nights

Sitting in a doctor’s waiting room

Going to a library or museum

Eating in a restaurant (outside)

Walking in a busy dovmtown

Spending an hour at a playground

Hawing dinner at someone else’s house
Attending a backyard barbecue

Going to a beach

Shopping at a mall

Sending kids to school, camp, or day care
Warking 2 week in an office building
Swimming in a publhc pool

Visiting an elderly relative or friend in their home
Going to a hair salon or barbershop

Eating in a restaurant (inside)

Atending a wedding or funeral

Traveling by plane

Playing basketball

Playing footbal

Hugaing or shaking hands when greeting a friend

Eating at a buffet

Working out at a gym

Going to an amusement park

Going to a movie theater

Arttending a large music concert
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Attending a religious service with 500+ worshipers
Going mi abar »
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Families may

SCHOOL REOPENING OPTIONS
opt to
participate in

. u engage in full
a blended online

Families may
learning T learning
environment




ELEMENTARY SCHOOLS

Create alternate classrooms which will allow for classes to be in two separate and distinct
cohorts

Students will attend in person 5 2 hours per day, 4 days per week

Allocate staff to ensure effective cohorting of students

Utilize common areas as alternate classrooms (cafeteria, gyms, art rooms, computer labs, music
rooms, media centers, large offices)

Potentially move sixth grade to Wintergreen School as a means to free up classroom space at the
elementary schools

Remove excess furniture from all classrooms and open folding walls as a means to increase usable
space

Provide collaboration time for planning for equitable instruction and professional learning as
educators will be tasked to not only develop lessons for in house instruction, but also for a
distance learning platform

Ensure time for specified cleaning and disinfection of the buildings



ELEMENTARY MODELK
K-5
IN SCHOOL 4 DAYS PER WEEK

Classes will be divided into two separate cohorts (A and B)

A B
Morning Morning
Direct instruction from Direct instruction for

classroom teacher specials and distance

learning instruction with
adult supervision and

Afternoon
Direct instruction for support
specials and distance
learning instruction Afternoon
with adult supervision Direct instruction from
and support classroom teacher

After dismissal teachers will use the remainder of the workday for planning and supporting
distance learning



ELEMENTARY MODEL
K-5
DISTANCE LEARNING AT HOME | DAY PER WEEK

Teachers will:
* Use a portion of the day to plan for in-person instruction

* Connect with students online
* Collaborate with grade level colleagues
 Participate in professional learning

Students will engage in synchronous and asynchronous distance learning
activities

Paraprofessionals and tutors will continue to support students in distance
learning activities

Support Staff will ensure timely scheduling of PPT and 504 meetings



Wraparound Services

* The district is currently exploring a upplemental Common Core/ STEM

Enrichment Activities for students in Grades K-6 from Right at School or
the YMCA



Before and After School Programming

Right at School and the YMCA will continue to provide flexible before and
after school care on a sliding scale.



*  Grade 6 students will move to Wintergreen
School

* 5% hours per day

¢ Half the student population will arrive on two
consecutive days AA, "2 of the student
population will arrive on alternate

G I'ade 6 consecutive days BB.

2-3 Days In-Person Instruction *  Students will be assigned to their elementary

2-3 Days Distance Learning school homeroom teachers

* Classes will remain departmentalized, and
teachers will rotate through classes

¢ Students will receive 2-3 days of synchronous
and asynchronous distance learning per week

Thursday *  Shortened day will be necessary to provide
. planning and distance learning support
Instruction
DstanceLearnng




Grade 7-12

2-3 Days In-Person Instruction

2-3 Days Distance Learning

Thursday

Direct Classroom
Instruction

Group A
Distance Learning

5 Y2 hours per day

/> of the student population will arrive on
two consecutive days AA, "2 of the
student population will arrive on alternate
consecutive days BB.

Students will receive 2-3 days of
synchronous and asynchronous distance
learning per week

Shortened day will be necessary to
provide planning and distance learning
support



Assumptions
Subject to Change

The outline assumes ALL students and ALL staff are
returning. As such hours of operation are subject
to change dependent on various factors:

® Number of students returning to in person
instruction
® Number of staff unable to return for in person
instruction
e Time needed for planning and collaboration
given the necessity of teachers to effectively
execute both in-person and distance
instruction
Level of COVID -19 community transmission
COST
O increases in staffing support
o cost of moving Grade 6 to Wintergreen
o costs of PPE, etc



