PURPOSE:

To provide differentiated
Instruction fo meet the academic
needs of high-achieving gifted
students I an academicaly-rich
learning environment 10 engage

with lke-minded studeints.

GRADES: K-5, b-12 GOALS:

e Provide diferentiated and challenging educationl

ices beyond fhose | |
INDIVIDUALS SERVED: s r s tegnd o g

o Al students in kindergarten fhrougn second grade

e |dentitied students in fhird through it grade

e ldentified students b-IZ receive accelerated
curriculum

WHAT IT LOOKS LIKE: THINGS TO NOTE:

o Sfudents In grades K-1 receive ACHEVE services e Early enfrance for kindergarteners — policy #b03l
- Whole-group instruction wilnin fhe. classrroom e Secondary students are identified for acceleration
fhroughn creative thinking lessons faugnt by fhe I curriculum
ACHEVE feacher.

e |dentitied students in grades 5-H receive Instruction
fhrougn a weekly pullout program tnat provides
Students With e opportunity to explore fhree units
- 1 per year for 5 years. These units include
the Infellect Unit (anguage/poetry and matin
manipuation), Creative: Thinking Unit
(creativity/inventions and - cuttures/archedlogy), and
Motivation Unit (science fair and famous gifted
people). Addfionally, students participate i an
Independent Study Unit in feln spring of each year
- completing a total of fhree research projects,
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GRADES: K-Z

INDIVIDUALS SERVED:

o |dentified or referred students K5
o Al students b-I2
o Teacning and support stoft

WHAT IT LOOKS LIKE:

o One-on-one meetings and cneck ins Wit
Students

* Instructing students on lite/emotional skills

® (lassroom guidance lessons

o Small group counseling

o (olaborative work 1o support students
and teachers by oaddressing student
needs In meetings and individual
consulfation with schnool statt

® Soclal emotional learning Into advisory
lessons

o Caring Environment Day

PURPOSES:

. To meet the social emotional
needs of students including anxiety,
depression, stress, and different
fypes of confiict:

1. To support students in their
academics and with postsecondary
and career planning

GOALS:

. For al students 1o know that there oare
resources avalable o them (including a
counselor)

1. For students fo know tf is okay 1o reach our
for help whenh they are struggling with tineir
social and emotional needs.

3. For students to recognize that they already
possess many fools 10 respond 1o stress and
conflict

4. Help make school a postive place and
experience for students

THINGS TO NOTE:

o We are proud of the connections
fhe counseling staft mokes with
students and parents whno have
social emotional needs.

o We want sfudents fo know that
We do so much more fhan just
change scinedules and falk about
college.




GRADES: K- GOALS:
o Disrupt predctabity in student

INDIVIDUALS SERVED: MeasUres

o Al students o Engage al famiies, especialy the
o Teaching staff K-I2 historically  underserved.

WHAT IT LOOKS LIKE: THINGS TO NOTE:

e On-going professional development o This is a journey.

o (Cuturaly-responsive teaching
o Kestorafive justice

o (ounfer-narrafives

o Sfudent groups

e Educator book studies



PURPOSE:

To change the world for better,
making better people - not just
better performers - by providing
franstormational student experiences
focused on both physical and woral
development tnrough educational
activities opportunities.

GRADES: K-IZ GOALS:
e To have an enjoyable experience
INDIVIDUALS SERVED: whie furthering Iife skils and
o Al inferested studerts relationships that wil last a
IFetime.
WHAT IT LOOKS LIKE: THINGS TO NOTE:

e Sfudents who are more engoged
with tinelr school and involved I
school activities have improved
atfendance rates and higner
grodes than those wino do not
porticipote.

o Over 300 parficipants from
31+ offerings

o SAVHS: 771 atlefic programs,
4 activities, T clubs

o SAMS: 71 athletic programs, 3

actvities, 1 clubs H
o Widhire Park: 7 activiies, | oner
E Frort
club .
A ttitude
R.e-f;,:ze.-&t

Teamwork

HUSKIES CODE OF CONDUCT




PURPOSE:

To assure a scthool environment
fhat promotes and profects al
Students' healtn, wel-being, and
ablity 10 learn by supporiing
nutrifion education, healfiny eating
and physical activity.

GRADES: Prek-2 GOALS:

INDIVIDUALS SERVED:
o Al students

WHAT IT LOOKS LIKE:

e Welness Week THINGS TO NOTE:

* Heaffiny Menu Opfions o Mufffaceted

* Fu Shots e Interdeportmental

o Bke/Walk 1o Schnool o Many Stakeholders

o Health/Weliness Curriculum o 'tFs a marathon, not a sprint”
* (orden

* Supporfing Active Litestyle
o Application of Weliness Policy
(non-food rewords)




PURPOSES:

ECFE believes famly provides a chid's first and most

. Significant learning environment and parents ore a child's first
‘.‘ and most Important feachers.

C’“‘“{ i ““ PRESCHOOL + ALL DAY PRESCHOOL: Provide a qualty

- early chidnood education progrom and safe and nurturing
“ environment in which children con explore and learn and

? ‘ “g‘ a“\“\\ orepore for success in kindergarten

YOUTH ENRICHMENT: Provides studeints with extended

learning opportuniies frougn educational, recreational, social,
and cultural programs and activifies.

VILLAGE KIDS: Provide quality child care during out of
school fime hours N a safe and inclusive environment. \We
are committed 1o poartnering with famiies, school educators,
and ofher Important adulfs in supporting the care and
development of tineir chidren.

EARLY CHILDHOOD FAMILY EDUCATION: ~ PRESCHOOL & ALL DAY PRESCHOOL:

AGES: Pirth 10 b years olo AGES: 5 10 b years old

GOALS: ECFE partners with parents fo sfrengtinen | |
bamiles and ennance fneir abity to provide e GOALS: Ensure dl cnldren ave access 10 a qualty

best possible environment for their chid's presohool program.
growth and learning,
THINGS TO NOTE: THINGS TO NOTE:
Six ECFE classes are held each week at St Antinony Preschool opfions include two mornings a week, tinree

Communtty Centerr In addion 1o Stay ond Flay classes af — mornings a week, five afternoons a week, or Al Day

Wishire Park Elementary Scinod, The Landings and Preschool.  Senolarships and fransportation are available.
Autumn Woods Apartment communties.

YOUTH ENRICHMENT: VILLAGE KIDS:

GRADES: FreK-I2 GRADES: K-5

GOALS: Offer age appropriate learning opportunties,
activifies driven by student inferest; and
guidance In bullding posttive relationships.

Inspire our students and help tinem grow

_ academicaly, socialy, and emotionaly.
THINGS TO NOTE THINGS TO NOTE

Viloge Kids provides before and after scihool care and
ful-day care on school release days and in e summer.

GOALS: Offer age oppropriote learning opportunties
and inspire our students 1o help fhem grow
academically, socialy, and emotionaly.



GRADES: Educators Prel-IZ GOALS:

. Increase teacher infellectual activity.

INDIVIDUALS SERVED: 1. Increase feacher collaboration.

o Sfuft members under feaching contract
o Ml students, inadvertently througn the
Improvement of SANG educators.

WHAT IT LOOKS LIKE: THINGS TO NOTE:

o Communty of Keflective Educafors o Over 20 sfaft are frained in
(CORE) Cognifive, Coaching,

e New Teacher Menfor Progrom

e (ool Setling

-McREL Rubric
~Student Achievement
-0-Comp




GRADES: K-5 GOALS:

* Increase student reading fo match

INDIVIDUALS SERVED: grade-level stondords.

o Sfudents wino are below grade-level in
standardized reading assessments and
who have also qualified based upon
addtional informal reading assessments
and feacher referrals.

WHAT IT LOOKS LIKE: THINGS TO NOTE:

o Small pull-out groups of up to b e Tifle is implemented at Wilshire
Students receiving specific, Pork.

addiional, research-based reading
Instruction and practice.




PURPOSE:

To infentionally plan and feach
essential content, kills, and
Understandings that are grounded
I best practices, data, and
research so fhat all students con
earn at nign levels.

GRADES: Prek-12 GOALS:
e To create a conesive curriculum that
INDIVIDUALS SERVED: reflects with the district's and bulding's

missions and Visions and aligns horizontally

: gﬂsl(hjd;?famm . and verficaly with otner learning.
THINGS TO NOTE:

WHAT IT LOOKS LIKE: o Departiments are on a b-year

o Curricuum Review Cycle and CUrricuum review cyce.
Department Work Days o This work is complefed by bulding

o Purpogg Stotemennts ond district level committees.

e Focential Standards and/or o gp@&i&d Education wil lhave a
Eccentiol Questions representative on each of e

o Curricuum Mapping core curricular areas: math, social

o Dota Collection and Triangulation Studies, sclence, and language arts.

e Research on Best Practices They wil also have tnelr own

o Cite, \/isite curricuum review cycle for lire

o Curriculum Purchases ckills, social skils, and directed study

classes.




GRADES: K-Z GOALS:

e | Increase English language proficienc

INDIVIDUALS SERVED: for academic purposes

o Sfudents whno speak a language otner than English @ .. Honor students’ VV\UH1P|6 |0kV\@u0@6
con qualfy based on ACCESS or WIDA Screener proficiencies
SCOres.

WHAT IT LOOKS LIKE: THINGS TO NOTE:

o Pul-out English Language o Our EL student population hhas
Development Classes Increased over the post 8 years.

e (o-Teaching



GRADES: -5 and b-8 GOALS:

o The qoal Is 10 only refer students for

INDIVIDUALS SERVED: speciol education who are ot howing

o Students In grades |- who score below the 2rd ﬁmuﬁ@ grOWH,n Wﬂhbwlf’ ?UV IP ort of
percentie in reading and/or math on the Aims\Web nfense academic or belnaviora

and/or MAP Universal Screener Assessiment. Infervenfion

WHAT IT LOOKS LIKE: THINGS TO NOTE:

o Research-Pased Lieracy and o ADSIS must be applied for
Math Curriculum every fwo years with MDE.

o Smal Group Instruction



GRADES: K-Z GOALS:

e | |ncrease academic achievement

INDIVIDUALS SERVED: measured by MCAs

o Tradfionaly underserved students (ie. Students of e 1 Increase student iVﬂ'@@MﬁOV\.
Color, Englisn Learners, Free and Reduced Lunch)

WHAT IT LOOKS LIKE: THINGS TO NOTE:
o Student Advocate (Elementary, o Achievement Infegration is
High  Scinool) sfafe-levy funded, buf a new

o Pushing students of color info application must be approved
advanced English/Math classes every 3 years.

o Summer Writing Boost for
Incoming ‘i groders

o Data Coaching (equty and
colaboration for feacher teams)




AGES: Pirtin-2I
INDIVIDUALS SERVED:

e Cludents wiho, affer an evaluation,
meet criteria for an educational

disabilty
WHAT IT LOOKS LIKE:

e Service based on Indvidualized
Education Plans (EPs)

o Direct <kil instruction on identified
needs so that students can meet
ocademic and behnavioral
expectations

* ldentitying and providing
accommodations and modrications

PURPOSES:

Under tne Individuals with
Disabilties Education Act (IDEA)
Students with speciol needs are
enfiied 1o free and appropriote
public education (FAPE) in the
least restrictive environment”

(LRE)

GOALS:

. Teach students e skils needed 1o be
academicaly, behnaviorally, and socially successtul
1. Prepore studenfs for whatever comes next.
5. Foster posttive relationships between start

and students.

THINGS TO NOTE:

o Mounds View provides EC Sped services
from birh - b, with the exception of
speech only services (ages 2-9), which is
provided by a St Antinony speech-language
patnologist.

o Infermediate District 4l provides confracted
service for low Incldent disobilty areas.

e Ao provides trancition cervices (18-2)

e Ab provides specidized progroms and
services 1o meet dentified student needs
(K-12)



