Approved Minutes
SCHOOL BOARD WORK SESSION
Albany Area Schools — ISD #745
Teleconference — District Office

June 24, 2020

1. Call to Order
The meeting was called to order by Chair Winkels at 5:45p.m.

2. Roll Call
Present: Winkels, Kreuzer, Hansen, Carbajal, Paulsen, Sand, Pennie
Absent:

3. Strategic Planning

Bruce from Big River group presented survey results from district employees, community members, and
students. Using this input and through several exercises, the board collaborated with the administrative
team to refine and develop the framework for the District’s strategic plan as well as identifying several near-
term priorities.

4. Adjournment

Agenda completed at 7:36pm.

Matt Kreuzer, Clerk



