
 

Approved Minutes 
SCHOOL BOARD WORK SESSION 
Albany Area Schools – ISD #745 
Teleconference- District Office 

May 27, 2020 
 
 

1. CALL TO ORDER 
 
Mr. Winkels called the meeting to order at 6:00PM 
 
2. ROLL CALL 
Present: Winkels, Pennie, Carbajal, Kreuzer, Sand, Hansen, 
Paulsen 
Absent: None 
Student Representatives: None 
 
3. STRATEGIC PLAN PROCESS 
 
Mr. Johnson gave a brief overview of actions taken up to this point. Beginning tomorrow, the consultant 
will be starting the work sessions with the various groups, and June 8th will be the community meeting. 
Board members were asked to encourage people to participate in the community meeting (virtual 
participation is optional for participants) 
June 24th will be the final step of the process with the board working with the consultant to finalize the 
plan for the district and hone in on some action items, with the intent of approving at the July 15th 

meeting. 
 
4. SUPERINTENDENT GOALS 
Mr. Johnson reviewed 2019-20 goals, progress made on each item, and outstanding items-largely 
impacted by distance learning and limited spring testing. Mr. Johnson also provided the board with his 
goal items for the 2020-21 academic year. 
 
5. 2020-2021 PLANNING 
Mr. Johnson reviewed the staffing changes at the district. Mr. Johnson reviewed the list of upcoming 
contract negotiations. 
 
7. ADJOURNMENT 
 
Agenda completed at 7:18 pm. 
 
 
 

____________________________________ 
Matt Kreuzer, Clerk 


