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INTRODUCTION
RE-ENTRY PLANNING
The Road Map
All AISB community members are looking forward to
resuming face to face learning on campus on August
19 in the school year 2020-2021. The COVID-19
pandemic presents the most serious public health
crisis the world has experienced in generations, and
in preparation for opening our campus, the safety of
all continues to be our highest priority. Systems and
protocols will be implemented to mitigate the impact
of COVID-19 infection within our community.
At AISB, our teams are working collaboratively to
develop strategies and protocols that maximize safety
and are flexible to the changing situation. To provide
an overview, this Reopening Roadmap has been
created. Each section detailed here involves more indepth protocols that will be regularly revised to
ensure alignment with international best practices
and local government regulations.

2020-21 CALENDAR
• Our plan is to resume learning on-campus on
August 19, 2020. Our ability to resume oncampus learning is contingent on the following:
• Government restrictions are lifted, allowing
schools to reopen;
•

The borders reopen, flights resume and visas
are being issued for entry to Congo, allowing our
new and returning students and faculty to arrive
in the country;

• There is no significant worsening of the local or
global pandemic conditions.
•

Should any of these impede our return to oncampus learning, we will begin the year online
and transition to campus at the earliest
opportunity to do so

LIVING OUR MISSION AND

VISION

We are living in extraordinary times with unprecedented challenges.
Our strength lies in our collective ability to come together as a
community and support students.
While we are all exploring new models of learning and experiencing
different schedules and calendars, we will continue to live by our
mission, vision and core values and continue to support students in
developing global competencies. Although our school programs will
be different than we are used to, our mission lives on.
Mission

The American International School of Brazzaville is
committed to developing student intellect, character and a
sense of community through an enriched American
curriculum in a challenging, diverse and secure environment.

Vision

A learning community of distinction inspiring students to
achieve academic potential, make positive contributions to
society and progress as respectful, informed and prepared
global citizens.

DRIVERS FOR DECISIONMAKING

Our hope and desire is to safely
resume classes on-campus on August
19 but, as we all know, there are
many variables out of our control that
have to be determined before then.

Decisions will be guided by the
following:
• The Government of Congo Decrees,
Regulations and Restrictions
• CDC Guidelines for Schools
• Community Spread/outbreak rates
• Community choice

TEACHING AND LEARNING
MODELS
In anticipation of ongoing and
evolving challenges associated
with the COVID-19 pandemic,
AISB is joining schools around
the world in developing three
potential models for learning:
fully open campus, remote
learning and a hybrid model.
We will remain flexible enough
to toggle between the three
models, in response to the
health situation in our
community and in Congo.

MODEL 1: ON-CAMPUS (FACE TO
FACE) LEARNING
Module 1: Face to Face Learning
This is a traditional school experience with
students attending school in person five days a
week. Preventative hygiene policies are
implemented in combination with physical
distancing guidelines.
The risk of exposure to the virus is
considered low enough that normal schedules
and structures such as density in classrooms
and in other shared facilities is appropriate.

AISB ON-CAMPUS PROTOCOLS
Adapting to a new way of thinking about learning is
important for all stakeholders. The on-campus
learning models are being developed in accordance
with health and safety guidelines, comply with
government regulations, follow successful trends
from other parts of the world, and allow for
effective teaching and learning.
There are specific protocols and daily routines that
allow for reasonable physical distancing,
environment cleaning and disinfection, limitations
on the use of communal spaces, and other
strategies for maintaining a healthy environment. -

AISB ON-CAMPUS PROTOCOLS
To ensure a safe reopening for AISB students, faculty and
families, AISB has purchased the following:
•
•
•
•
•
•
•
•
•
•

Foot-Operated Sanitizer Dispenser Stands
Sanitizing Mist Tunnel and Solution
Optifog Pro COVID Disinfectant
Shoulder Strap Electrostatic Fogging Machine
Temperature Screening Thermal Camera
Wall- Mounted Elbow-Operated sanitizer dispensers
Hand Sanitizers
Thermometers
Face Shields and Masks
Disposable Gloves

AISB ON-CAMPUS
PROTOCOLS

STUDENTS AND FAMILIES CAN EXPECT THE FOLLOWING:
• Pick up and drop off times to be staggered to allow for physical distancing and a
controlled entry to campus.
•

Frequent handwashing with soap and water will be enforced.

•

Large gatherings and assemblies will be held virtually

•

No off-campus trips.

•

After school sports (particularly contact sports) and activities will be limited for
at least the first few weeks of school, to minimize student contact with each other

AISB ON-CAMPUS PROTOCOLS

Students and families can expect that:
• Each child will have his/her own supplies to minimize
sharing of high-touch materials.
• We will avoid having students share electronic devices,
toys, books, and other games or learning aids without
cleaning or disinfecting between use.
• Masks might be required by government guidelines,
particularly at times when physical distancing isn't
possible

AISB ON-CAMPUS PROTOCOLS

AISB ON-CAMPUS PROTOCOLS

AISB ON-CAMPUS PROTOCOLS

MODEL 2: BLENDED
(HYBRID) LEARNING
Module 2: Blended (Hybrid) Learning
This model combines face-to-face learning
with coordinated online experiences. A hybrid
model provides face-to-face learning 40-50%
of the time while leveraging the CLP the
remaining 50-60%.
This model introduces physical distancing and
density reduction as key strategies to reduce
exposure within our community, while also
providing face-to-face interaction between
students and teachers.

MODEL 3: ONLINE
(CONTINUOUS LEARNING)
Module 3: Online (Continuous) Learning
Our campus is closed and schooling occurs through our
Continuous Learning Program (CLP). Students attend school
virtually through synchronous and asynchronous lessons,
activities and projects.
In this model, local safety conditions dictate that AISB’s
campus must be closed. Our revised CLP will devise from
reflections on lessons learned from our experience in the
spring of 2020, feedback from students and families, and
ongoing research and training in this area.

RISKS ASSESSMENT & SAFETY
IMPLICATIONS: LEVEL OF RISK
DETERMINES MODEL
As we navigate the uncertainties associated with COVID-19, we will need to be agile in how we adjust and respond to
external health conditions and risks. Although most countries have worked to “flatten the curve”, epidemiologists
predict infection rates will rebound within the next 12-18 months. Until significant medical advancements - a vaccine,
access to testing, antibody detection - are developed, external conditions and risk will continue to fluctuate.
The following table provides a review of safety implications of the three learning models outlined.
Model

Safety Implication

FACE to FACE

. Risk

Level is LOW. External indicators support opening campus to full density and usage,
along with such protocols as:
• Physical distancing as possible
• Personal hygiene (handwashing, masks, etc).
• Cleaning protocols that are less frequent/robust as all spaces would be in full, active use
throughout the day

RISKS ASSESSMENT & SAFETY
IMPLICATIONS: LEVEL OF RISK
DETERMINES MODEL
Model

Safety Implication

Hybrid

Risk Level is MEDIUM. External indicators do not support opening campus at full density and usage. Stronger
protocols are needed, such as:
• Density reduction targets of 40% - 60% of students on campus.
• Only the use of spaces and resources that support distancing and enhanced hygiene protocols.
• Reduced movement and contact while at school (e.g. students stay in one ‘bubble’ and do not move to
different classrooms)
• Personal hygiene protocols (hand washing, masks, etc) strictly enforced.
• Robust cleaning protocols

Online Learning

•
•
•

Risk Level is HIGH. External indicators determine that closing our campus is the best course of action.
Indicators might include:
Rapidly rising infection rates
A high degree of medical uncertainty or infections within our own school community.

EXTRA-CURRICULAR
ACTIVITIES
Extra-curricular activities will be phased into our program as students become familiar with routines for physical
distancing and maintaining personal wellbeing. Activities will be postponed or adapted if necessary protocols
such as physical distancing and maintaining hygiene and cleaning are not possible.
Inter-school events such as competitive team games against other schools are unlikely to take place during the
first semester. Community Service activities external to campus are also unlikely initially, as are experiential field
trips. These protocols will be constantly revised

COMMUNITY HEALTH & SAFETY
Facility Cleaning

Facility cleaning and disinfection will be increased, especially common areas, high-touch surfaces,
and high-traffic zones

Health Screening

Monitoring will be in place for checking temperatures and symptoms, accompanied by contact tracing when
appropriate. An isolation room at our school clinic is being created for use as needed.

Quarantine
Requirements and
Health Declaration
Forms

AISB faculty/staff, vendors, students and community members will meet or exceed US, international and
local health guidelines and requirements.

Hand Washing

Hand washing and use of hand sanitizer will be ritualized throughout the day.

Physical Distancing

Space design, furniture layout, queues, and transit within the building will be configured to maintain social
distancing as much as possible. There will be capacity limits to allow for social distancing in classrooms,
meeting rooms and all dining spaces.

Personal Protective
Equipment (PPE)

Students, teachers and staff will most likely be required to wear masks or face shields during the school day.
Gloves, face masks, gowns, and other PPE will be available as needed.

Reduced Density and
Mixing

We will reduce density and student mixing through a variety of strategies such as rotating at-home and oncampus schedules, limited movement within buildings, meals in classrooms, etc

Campus Access

Access to campus for parents and visitors will be carefully evaluated, limited and monitored.

Social-Emotional
Learning (SEL)

SEL programs at the school will be adapted and intensified to support resilience, reduce anxiety and support
students and families in this dynamic and uncertain time.

HEALTH & SAFETY STRATEGIES
Some of these strategies, such as hand sanitizing on campus, we have
implemented before, and will be familiar to our students and families. The
use of face masks, temperature checks and physical distancing are new,
however, and highly impactful to the experience of school. We will be
focusing strongly on the socialization and wellbeing of our students, to
mitigate the impact of these necessary strategies.

Increased cleaning and disinfection of classrooms, other learning spaces, and
offices will take place, with particular attention given to higher risk areas such
as door handles, desk surfaces, and other “touchpoints.” Guidelines will be
developed for entry to the school, classrooms and bathroom facilities.

We are developing stringent guidelines for staff, as well as strategies regarding
enhanced sanitizing, cleaning and disinfection processes, use of facilities,
access to resources including photocopiers, printers etc

CAFETERIA SERVICE/ACCESS TO
CAMPUS
To reduce the spread of infection, there will be a set of
protocols created that describe permissions and restrictions
on food and drink during on-campus learning. Deliveries of
food from home during the school day will not be allowed
due to the risk of contamination from contact and surfaces.
Students should pay for school lunch or bring their food from
home with them each day. Food consumption will be limited
to specific locations where physical distancing is easily
monitored.
Access to the campus will be limited to students and staff.
Families will bring their own children in their household to
school.
Only the student may exit the car at drop-off; adults must
remain in the vehicle. Drop-off and pick up times may be
staggered to limit interaction.

Q

FREQUENTLY ASKED
QUESTIONS
A

When is AISB planning
to reopen campus

At this time, AISB plans to gradually reopen campus to students on Wednesday, August 19, 2020. The AISB Campus
Reopening Task Force will continue to work over the summer holiday to prepare to reopen the campus. The task force is
also preparing for the possibility of waves of interruption to on-campus learning. If this is the case, then AISB will shift to
remote learning immediately.

If the campus closes,
will there be reduced
tuition?

AISB will suspend the 2020-2021 cafeteria fee for all students if the campus closes. As a non-profit school, all annual
school fees are directly invested in the education of students, with 75-80% of the school’s budget allocated to faculty/staff
salary and benefits. AISB’s school fees are similar in relation to other international schools that deliver equivalent
programs supported by a very low student-teacher ratio. The school is not in a position to give discounts beyond the
cafeteria fee suspension. The primary goal of the Board of Directors is to continue to offer a high-quality international
education while maintaining the long-term financial health of the school.

How will you monitor
entry and exit at the
gate to ensure proper
tracing should anyone
be infected with COVID19

The AISB Campus Reopening Task Force is currently developing protocols to screen students and employees who enter
campus. The task force is investigating additional reliable thermal scanners and other tools. The task force is considering
staggered school days to minimize the number of students who enter each day in order to ensure appropriate physical
distancing

How can you make sure
younger students
adhere to social
distancing rules

The AISB faculty and staff will be prepared to ensure that physical distancing expectations are clear and reinforced with
all of our students. Student health and well-being is our top priority. If it is recommended that our younger students wear
masks then we will make this part of their routine and teach them to do so. We will reinforce this habit in a positive and
proactive manner. Students of all ages from all over the world have been asked to wear masks in their classrooms. We
believe this is a manageable and achievable health and safety requirement.

FREQUENTLY ASKED QUESTIONS
Q

A

How many students will be in one
classroom?

Students will be assigned seats positioned 1.5 meters apart (subject to government regulation) to support physical
distancing while learning. Capacity numbers will be posted on the door to every indoor space.

What are your recommendations with
regards to travel during the upcoming
school year? If we travel out of Congo and
are unable to return on time, are there
measures we can take to possibly keep
study online or would those days be
counted as absent?

AISB will have flexible attendance and leave policies to support families and teachers. At this time, all families and
staff members should plan to limit non-essential travel. International travelers are currently required to do a twoweek quarantine. Should we be able to start school on-campus or through a blended model, we would require
proof of a fourteen day quarantine prior to beginning.

Why don’t we do all our classes in real time
(synchronous)? What is the reasoning for
doing both synchronous and asynchronous?

Our model is based on research and study around online instructional delivery models. The prevailing research has
led AISB to develop a balanced model of learning that allows students to work independently at their own pace,
while maintaining home routines that distribute online/screen time, physical activities, non-online/screen time
learning and, of course, family time across the days and weeks of online learning. In addition, whole class
synchronous instruction limits a teacher’s ability to differentiate instruction and provide students with
personalized feedback.

What if our faculty are unable to return to
campus on time for reopening?

Some of our teachers may not be able to return to Brazzaville or to campus for reasons related to health or travel
restrictions. We are staffed in a way that we feel comfortable with our ability to support on-campus learning and
instruction.

What will happen to art, music and physical
education classes?

AISB plans to offer art, music, and physical education classes. Our plans are in development and we are using the
best available public health guidance as a resource. These programs are vital to our mission, but will need to be
adapted to remain safe.

SCHOOL & HOME PARTNERSHIP
A strong partnership between school and home is always important but is even more critical in times of crisis. Coping with uncertainties
is hard, and as we support students through such times, regular communication between home and school is vital. As the impact of the
COVID-19 virus changes, and as expert thinking and recommendations develop, we will continue to adapt our protocols and
communicate with parents. Classroom teachers for ES students, and Advisors for MS and HS will remain the initial point of contact
between home and school.
With Health and Safety being of the utmost priority, we will especially be asking you to partner with us on this. We expect to be asking
at least the following of you, when children return to campus:

•
•
•
•
•
•

Temperature and symptoms check every day before leaving home (fever, red eyes, sore throat, shortness of breath, fatigue…)
No one with any symptoms of illness comes to campus
Ensure students who have been in contact with a COVID-19 case (or someone in their household has) stay home for 14 days
Self-isolation for 14 days after travel
Reporting to AISB of any symptoms or other ‘need to know’ information
Know the local situation, AISB’s measures and the risks involved with school attendance

RESOURCES
It is extremely important that parents understand the mitigation strategies that AISB is implementing, and the risks that are
involved with the virus. Schools are necessarily places where many people gather, with all the risks that that involves. We are
dependent on each other to follow the guidelines for the safety of our entire community.
AISB would like to thank the following schools and organizations for sharing materials and guidance:
Association of International Schools in Africa (AISA)
Association for the Advancement of International Education (AAIE)
Academy of International School Heads Association for the Advancement of International Education (AISH)
American School of Antananarivo (ASA)
Center for Disease Control. (2020). Implementation of mitigation strategies for communities with local COVID-19
transmission [Ebook]. Retrieved 11 May 2020, from https://www.cdc.gov/coronavirus/2019ncov/downloads/community-mitigation-strategy.pdf
• Lincoln Community School (LCS)
• American International School of Lagos (AISL)
•
•
•
•
•

FOR MORE INFORMATION, CONTACT US:

INFO@AISBRAZZA.ORG

