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Tell us a little about yourself: I am now retired, but I worked as 
a research biochemist at the Massachusetts General Hospital 
for 40 years. I am married with three married daughters and 
7 grandchildren. I live in Gloucester and I love boating and 
traveling.    

What made you choose the Newman School for Boys, as it was 
known in the 60’s? I was in the wrong place academically 
during my freshman year in high school. My father knew Mr. 
Walter Eagan, the Head of School for the Newman School 
for Boys, so he set up an interview for me. I did not think I 
was good enough to get in but I guess I was. My Newman 
experience was absolutely transformational. I was invisible 
at my other school and at Newman they knew my name and 
had high expectations for me and that made me optimistic 
about my future. I was expected to do the work, to be on 
time and obey the dress code, and if I didn’t, people noticed 
right away. For me, being seen made all the difference.  From 
that experience, I went on to St. Michael’s College where 
I graduated with a sense of confidence that propelled me 
through getting my PhD in biochemistry at the University 
of Louisville in Kentucky. I finished it in 3 1/2 years. I did 
very well there and went on to do well in my long career 
as well. At the Massachusetts General Hospital (MGH) I 
conducted NIH funded basic and preclinical research in the 
areas of reproductive tract development and gynecological 
cancers. I was able to publish my work, travel to meetings 
around the world, and teach. I particularly enjoyed teaching.  
At the MGH I had graduate students and post-doctoral 
students and at Harvard Medical School (HMS) I was part 
of the teaching corps covering cell biology for first year 
medical students among other courses. When I retired I was 
a biochemist on the MGH staff, Associate Director of the 
Pediatric Surgical Research Laboratories, and an Associate 
Professor at HMS.  

How long have you been on the Board? I joined the Board 12 
years ago and I’ve been Chair for 4 years. 

What is the hardest thing about being Chair of the Board?  The 
hardest thing is concern that I might make a mistake. A bad 
decision could have an adverse consequence. Newman is doing 
well and so I would never want to derail the progress of the 
school.

What is the best thing about being Chair?  Being part of a great 
team committed to Newman. Seeing the combined effort of 
the Board leading to important progress supporting the school’s 
mission is most gratifying. For example, the search for our 
new Head of School (HOS) is a great example of a successful 
collaboration between our consultant, the Board, Newman 
parents, alumni, faculty and staff.  We identified - from a large 
field of candidates - our first choice, Mr. Michael Schafer, and 
were able to sign him as our next Head.  Planning for Harry’s 
retirement and finding the next HOS was over a two-year process 
and we engaged the right people, worked hard, and it all worked 
out extremely well.  

How has Newman changed from when you were a student? 
Newman is much more diverse than when I was a student and 
that’s a great thing. It’s co-ed now and that makes for a better 
learning environment. I would also say that the curriculum is 
more rigorous and subjects are much more integrated now instead 
of being taught in silos. The IB program is not something we had 
when I was a student and it is a tremendous benefit to students 
who choose it today. What hasn’t changed is the culture of 
respect, the commitment to service, and the wonderful family 
feel. Newman has always been a great place to learn how to be 
a human. 

How are you feeling about Newman’s leadership transition? 
I am excited and also anxious about it, but so much time and 
thought by very talented faculty and staff has gone into this 
succession plan and the new Head of School, Michael Schafer, is 
terrific, so I am very optimistic that everything will continue to go 
well. We have great people in place to ensure that Newman’s next 
chapter is a success.  Michael is already working with Newman 
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The entire Newman Community, past and present, owe Harry and, of course, Patty, a huge debt of gratitude.   Without 
their devotion to the School, their incomparable character as caring people of faith and their tireless efforts in literally 
every facet of its life, Newman would not exist.  I’ll wager that statement cannot be said of any successful independent 
school you can name.   As the Lynches move on to the next phase of their lives as retired folks, I can think of no better 
time to pay tribute to their incredible careers and their impact on your lives.  We have not had a new Head of School 
for over thirty years; thus, we have never honored a “former” head.  In response, and to recognize one Harry’s strongest 
talents, the Board has established the Newman School Leadership Fund.  Obviously, the initial Honoree is Harry 
and other leaders of our school, not just Heads, will be so honored as the years go by.   This is a time to remember all 
that Harry has been in his career and the impact he has had so many lives.  It is also an opportunity to recognize that 
impact in a tangible way by supporting the Fund, as you are able.  The Board and the Newman family thank you all.   
 

part-time so he will already be somewhat integrated into the 
Newman community when he takes the reins on July 1st. I am 
delighted that many parents and faculty have already met him 
and feel good about his appointment.  

Where do you see Newman heading in the next 10 years?   I hope 
that more people come to know us.  We are great at what we 
do but we’re a bit of a hidden gem. Increasing awareness of 
the school will be important to our future. Newman has an 
outstanding location where the city is really a classroom for 
our students. The school is also an excellent value in terms of 
the quality of academics and overall educational experience we 
provide our students. I also hope in the future that the school 
expands its overall footprint by acquiring a second campus 
to allow our students to do more theatre, arts, science and 
athletics. Walking up Commonwealth Avenue every day to go 
to school was an amazing experience for me as a student and 
it’s important to me to make sure that experience stays alive 
for students in the future.  

What is the biggest challenge facing independent schools these days? 
I think demographics are the biggest challenge. People are 
having fewer children which means fewer potential students. 
And many public schools are stronger now. We all compete 
for a smaller pool of students. That said, I am confident in the 
talent at Newman to meet this new reality  

What is your favorite Newman memory?  That’s easy. An 
interaction with a teacher that influenced my own teaching 
career I was having difficulty with geometry and my math 
teacher, Mr. DiMarino, tried to help me on numerous 
occasions without success. I just couldn’t get it so he arranged 

for a tutor for me. It made all the difference and I did well 
in class after that. I was just so impressed by the level of 
attention he gave to me, and his commitment to helping 
me by any means possible. That really sold me on the 
school. I got the perfect attendance medal at Newman 
because I loved being there so much. It made me think 
differently about myself. It taught me how to study and to 
believe in myself. I never forgot Mr. DiMarino, particularly 
when I was having difficulty getting through to a student 
of my own.  

What will you miss most about working with Harry on a 
regular basis? Harry is a wonderful fellow and a good 
friend. I will miss Harry’s incredible sense of humor, his 
gift of language, and his incredible insight into people.
He has given me excellent advice over the years and by 
so doing kept me out of trouble more than once. He 
understands people so well, he cares so much for the kids 
and faculty, and what drives Harry is his desire to make 
sure Newman students are good people. He has had a 
knack as Head of School of encouraging people in the 
right way. His language skills are exceptional. He knows 
how to cut through the “noise” and get to the real issue 
at hand. He listens and he understands.  People know 
you’ll get a fair shake from him. He’s clever and funny. 
I’ll miss all of those things and swapping stories of our 
grandchildren, of sailing and more.  
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Outgoing Head of School, Harry Lynch, and 
incoming Head, Michael Schafer, along with 
staff and board members have been busy 
making arrangements for extended virtual 
learning for Newman students using 
Google Hangouts and Zoom.  

For the latest updates, please go to 
www.newmanboston.org    

COV I D - 19 RE S P O N S E

It has been another busy year in the Newman College Guidance Office.  Director of 
Guidance, Susan Carlson has hosted a variety of information sessions regarding an 
overview of the college process and standardized testing as well as an introduction to 
Naviance, a college and career readiness software that provides students with college 
planning and career assessment tools.   In the future, Ms. Carlson also plans to offer 
two new programs to help parents and students navigate the college admissions 
process.  The first program will offer parents and students an inside view of how 
admissions officers read applications.  Students will complete a mock admissions 
application which will then be read by participants who will make a decision about 
acceptance. Then an admissions officer from an area college will walk them through 
how he/she would read the same application.  The second program will provide 
underclass parents and students with an overview of the role of standardized testing 
and will review the SAT, ACT, and other subject tests and their impact on admissions.  
Stay tuned for more details!

CO LLE G E 
CO U N S ELI N G 
U P DAT E

H O LI DAY  RE C EP T I O N

On Thursday, December 12th the Newman Parent Council hosted the 
Holiday Parent Reception at the school.  The gathering was a warm and 
festive event and an opportunity for parents to welcome incoming Head 
of School, Michael Schafer and his wife, Gayle to The Newman School 
community.  Board Chair, Dr. David MacLaughlin ‘65, greeted parents, 
faculty and staff along with Parent Co-Chair, Ellen Woods who spoke 
about the impact Newman has had on her daughter, Julia ‘20 and her family 
over the past four years. 


