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2020-2021 General Fund
Original Budget 
Summary

2019-20 
Final 

Amendment

2020-21 
Original
Budget

Increase 
(Decrease)

Revenues $78,882,779 $74,847,291 $(4,035,488)

Expenditures $81,533,069 $76,889,207 $(4,643,862)

Incr (Decr) to Fund Balance ($  2,650,290) ($  2,041,916)

Beginning Fund Balance $ 12,360,334 
audited

$ 9,710,044
projected

Ending Fund Balance $  9,710,044 $  7,668,128

Ending Fund Balance,
% of Expenditures

11.91% 9.97%
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2020-2021 General Fund
Original Budget 
Resolution
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2020-2021 Budget
Millage Rates
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2020-2021 General Fund
Original Budget 
Revenues

2019-20 
Final 

Amendment

2020-21 
Original 
Budget

Increase
(Decrease)

Local Revenues $25,047,966 $25,619,342 $571,376

State Revenues $48,285,898 $43,679,034 $(4,606,864)

Federal Revenues $1,535,539 $1,535,539 0

Incoming Transfers, Other $4,013,376 $4,013,376 0 

Total Revenues $78,882,779 $74,847,291 $      (4,035,488)
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Revenue Assumptions:
- $700 per pupil decrease in State Aid funding
- Local Revenue from Preschool, CARE and 
Facility Rentals lost during 2019/20 COVID-19 
school closure, will be recouped



2020-2021 General Fund
Original Budget 
Expenditures

2019-20
Final Amendment

2020-21
Original Budget 

Increase 
(Decrease)
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Basic Programs   42,892,435 41,079,872 (1,812,563)

Added Needs 9,599,004 8,984,806 (614,198) 

Adult Education 382,413 379,064 (3,349)

Total Instruction Services $ 52,873,852 $ 50,443,742 $      (2,430,110)

Pupil Support Services 5,491,691 5,087,551 (404,140)

Instructional Support Services 5,361,886 5,174,384 (187,502)

Total Pupil and Inst Support Services $ 10,853,577 $ 10,261,935 $      (591,642)

General Administration 604,992 551,480 (53,512)

School Administration 4,105,145 3,900,450 (204,695)

Business Services 970,258 913,532 (56,762)

Operations & Maintenance, Security 4,801,757 4,013,205 (788,552)

Transportation 2,445,797 2,312,038 (133,759)

Central Services 1,981,466 1,827,811 (153,655)

Athletics and Other Support Services 1,149,435 1,040,374 (109,061)

Community Services 1,746,790 1,624,640 (122,150)

Total Other Support Services $ 17,805,640 $ 16,183,530 $      (1,622,110)

Total Expenditures $ 81,533,069 $ 76,889,207 $      (4,643,862)

Expenditure Assumptions:
- 5% cut in salary related expenses
- 25% cut in non-salary related expenses



2020-21 General Fund
Original Budget 
Next Steps

• Monitor State Budgets

• Update revenue and expenditure projections

• Amend 2020-21 Original Budget
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2020-2021 Food Service
Original Budget 
Resolution
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2020-2021 Rec Fund
Original Budget 
Resolution
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2020-2021 Student Activity
Original Budget 
Resolution
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