
5-Year Overview

Inclusion & Equity –
Program In Review (PIR)
District Needs Assessment
Board Goals & Governance
Strategic Planning to 
address areas of need

Inclusion & Equity –
Academic/ Educational Access 
& Equity
Department 3-year Strategic 
Plan Revision

Inclusion & Equity – Academic/ 
Educational Anti-Bias Initiative 
District Committee Planning 
Facility Master Planning
Department 3-year Strategic Plans 
Systems Restructuring – Digital

Instructional LMS
Inter-Office Systems Alignment 

Instructional Support – Communal
Instructional Coaches & PLC
Technology Staff/Student 

Inclusion & Equity – Increased 
Specialized Education Inclusion
Budget & Fiscal Analysis
Personnel Retirement Incentive

Classified Study 
Stakeholder Input for Strategic Plan
Systems Restructuring – Digital

Classified Work Flow
Communication Systems

Inclusion & Equity – Academic/ 
Educational Access & Equity
District Stakeholder Input
Facility Master Planning 
Systems Restructuring – Digital

Instructional LMS
Instructional Support – Communal

Instructional Coaches & PLC
Technology Staff/Student 

2018-2019
2019-2020
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