
Superintendent Task Force
Practical Application Federal – State – Local 

Governance Orders, 
Regulations, & Guidelines

Parent / Community Input

Safety, Wellness, & 
Guidelines, Initiatives, 
Adjustment of Protocols & 
Practices, Additional 
Resources / Safeguards
Identify Additional Needs
Curriculum & Instruction in a 
Classroom and Virtual 
Environment, Build-Out of 
Shared Digital Curriculum, Staff 
Professional Development  
Identify Tech Support Needed

Financial Strategy to Support 
the Additional Expenses, 
Needs and Measures 
Required to Open Schools 
Safely

Adjust Staffing Based on 
Increase in Need Due to the 
Added Demands Placed on 
the District & School Sites




