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Professional Learning and Implementation
Advanced Programs
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Montessori Program - Geiger
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Healthcare Careers

K-3 Collaberative Literacy Support

Early Learning
Montessori Pre-School Programs
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130,698,407
47,400,330
307,092
607,773
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12,744,802
56,910,228
643,651
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7,881,092

149,191
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1,624,654
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229,878
504,795
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6,782,091
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568,830
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1,101,747
78,965
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4,019,075
5,615,407
86,776
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1,943,855
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16,489
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2,738,575
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1,072,759
263,766
3,165,785
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1,763,792
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426,688
7,315,767
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761,125
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375,094
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746,495
1,693,367
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583,117
2,640,479
24,786
394,018
5,393,938
10,336,572
247,873
2,954,318
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9,514,766
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468,000
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130,698,407
47,400,330
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1,101,747
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3,290,251
306,729
12,601,545
1,591,692
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1,783,054
7,889,092

2,693,555
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5,499,861
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3,223,002
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401,613
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362,106
6,798,580
351,030,930
16,371,191
612,000
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(24,786)
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105,923
2,062,276
(11,523)
(119,720)
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(3,440,885)
27,142
560,435
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6,928,140
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1,467,776
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6,782,091
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(24,991)
(25,986)
264,556
(41,048)
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(2,874,153)
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193,053
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16,489
(12,373,415)
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NY Total NY less PY FTE FTE Cost Discretionary
Priority Description Decision Package ID Short Title Cost Costs Variance Variance Variance
Early Learning Total 182.6348 12,572,361 2,544,152 178.3669 14,210,599 2,772,592 15,116,522 16,983,191 1,866,669 (4.2679) 1,638,229 228,440
Partnerships PA-073 Hilltop Artists 192,184 182,575 192,184 182,575 (9,609) (9,609)
PA-081 Partnership Supporting Student Success 3.0000 411,829 40,005 2.0000 306,572 45,030 451,834 351,602 (100,232) (1.0000) (105,257) 5,025
PA-123 Welcoming Environments 10,000 10,000 (10,000) (10,000)
PA-124 Engaged Families and Parents 30,983 37,446 30,983 37,446 6,463 6,463
PA-125 McCarver Special Project 125,000 125,000 125,000 125,000 - -
PA-131 The Next Move Internship Program 4.6000 465,170 2.0000 211,463 465,171 211,463 (253,708) (2.6000) (253,708)
Partnerships Total 7.6000 876,999 398,172 4.0000 518,035 390,051 1,275,172 908,086 (367,086) (3.6000) (358,965) (8,121)
Safety SA-002 Building Discretionary 1,046,766 45,186 1,046,766 45,186 (1,001,580) (1,001,580)
SA-076 Truancy 48,000 48,000 48,000 48,000 - -
SA-082 Social Emotional Learning 2.7500 431,413 611,663 3.2500 516,322 738,881 1,043,077 1,255,203 212,126 0.5000 84,908 127,218
SA-083 Safety & Security Staff, Training & Equipment 37.0000 2,847,014 1,164,252 34.0000 2,654,652 1,154,252 4,011,268 3,808,904 (202,364) (3.0000) (192,364) (10,000)
SA-100 Emergency Preparedness 0.2500 37,239 153,000 0.2500 36,107 153,000 190,239 189,107 (1,132) - (1,132) -
SA-129 Recog, Intl Scrg & Resp to Emtl Behv Dist in Stds 52,035 52,110 52,035 52,110 75 75
Safety Total 40.0000 3,315,667 3,075,716 37.5000 3,207,081 2,191,429 6,391,385 5,398,510 (992,875) (2.5000) (108,588) (884,287)
Support Services SS-003 Building Discretionary 75,513 75,663 75,513 75,663 150 150
S$S-029 Comprehensive District Communication Services 6.7000 958,005 211,628 5.7000 887,680 135,505 1,169,632 1,023,185 (146,447) (1.0000) (70,324) (76,123)
S$S-031 Internal Audit 1.5000 281,465 44,792 1.3000 263,551 44,876 326,257 308,427 (17,830) (0.2000) (17,914) 84
S$S-033 Americans with Disabilities Act ADA 214,355 214,398 214,355 214,398 43 43
S$S-035 Financial Services and the Reimbursable Account 29.2000 3,851,727 279,652 27.5500 3,712,843 267,727 4,131,375 3,980,570 (150,805) (1.6500) (138,880) (11,925)
S$S-037 Purchasing Warehouse Operations 18.5000 1,974,725 55,862 2,030,587 (2,030,587) (18.5000) (1,974,725) (55,862)
S$S-048 Operations Department Strategic Plan 219.7500 16,586,357 1,541,616 18,127,967 (18,127,967) (219.7500) (16,586,351) (1,541,616)
SS-052 Classified Staff Develop & District Directed Trng 62,983 51,396 62,983 51,396 (11,587) (11,587)
S$S-053 Health Services 41.9876 3,837,564 180,095 35.2817 3,520,056 156,435 4,017,657 3,676,491 (341,166) (6.7059) (317,506) (23,660)
S$S-065 Board of Directors 1.0000 124,494 543,786 1.0000 131,021 543,844 668,280 674,865 6,585 - 6,527 58
S$S-071 Instructional Technology Department 3.5000 421,945 129,001 0.5000 108,968 34,270 550,947 143,238 (407,709) (3.0000) (312,978) (94,731)
S$S-072 Student Info Services & Enrollment Services 1.0000 170,252 360,937 531,189 (531,189) (1.0000) (170,252) (360,937)
S$S-074 Technology Services 10.0000 1,235,431 2,167,895 31.5000 4,411,995 2,380,736 3,403,326 6,792,731 3,389,405 21.5000 3,176,564 212,841
S$S-075 Evaluation Support 53,729 45,676 53,729 45,676 (8,053) (8,053)
S$S-079 Office of the General Counsel 4.4000 627,305 225,720 5.2125 753,872 253,720 853,026 1,007,592 154,566 0.8125 126,566 28,000
SS-080 Public Records and Records Management 3,400 2,890 3,400 2,890 (510) (510)
S$S-096 Chief Financial Officer 9.0000 1,415,578 41,317 6.0000 982,360 31,317 1,456,896 1,013,677 (443,219) (3.0000) (433,219) (10,000)
S$S-098 Equipment and Vehicle Replacement Plan 1,100,000 1,100,000 1,100,000 1,100,000 - -
SS-101 Environmental Health & Safety Strategic Plan 0.5000 74,478 423,922 0.3000 43,329 323,640 498,400 366,969 (131,431) (0.2000) (31,149) (100,282)
S$S-103 Pupil Transportation 61.8750 4,382,610 9,669,128 61.8750 4,705,665 7,971,434 @ 14,051,737 12,677,099 (1,374,638) - 323,056 (1,697,694)
SS-104 Nutrition Services 153.8046 8,041,396 4,006,252 143.3213 8,411,894 3,548,956 @ 12,047,653 11,960,850 (86,803) (10.4833) 370,493 (457,296)
S$S-108 Recruitment 3.0000 464,120 210,693 2.0000 304,987 111,570 674,814 416,557 (258,257) (1.0000) (159,134) (99,123)
S$S-113 Substitute Teacher Training 11.2375 1,005,731 16,355 5.4250 552,466 8,583 1,022,086 561,049 (461,037) (5.8125) (453,265) (7,772)
SS-114 Human Resources 21.3000 2,636,227 2,816,029 22.3000 3,040,190 2,637,477 5,452,257 5,677,667 225,410 1.0000 403,962 (178,552)
S$S-115 Grants Management 1.0000 156,969 8,689,891 1.0000 165,061 8,998,943 8,846,860 9,164,004 317,144 - 8,092 309,052
S$S-117 Carryover and Financial Management 19,624,548 18,266,035 | 19,624,548 18,266,035 (1,358,513) (1,358,513)
S$S-135 Technology Customer Service Center 9.0000 1,017,710 40,624 1,058,333 (1,058,333) (9.0000) (1,017,709) (40,624)
S$S-136 Infrastructure 14.5000 2,037,195 169,312 2,206,508 (2,206,508) (14.5000) (2,037,196) (169,312)
S$S-139 Technology Capital Projects 1.0000 170,359 170,359 (170,359) (1.0000) (170,359)
S$S-144 Building & Grounds Maintenance Strategic Plan 54.0000 5,343,286 1,624,276 47.0000 5,415,787 1,152,117 6,967,561 6,567,904 (399,657) (7.0000) 72,502 (472,159)
S$S-149 Employee/Labor Relations 4.6000 749,447 174,958 4.0000 726,189 114,285 924,406 840,474 (83,932) (0.6000) (23,259) (60,673)
S$S-150 District Training 14,636 11,998 14,636 11,998 (2,638) (2,638)
S$S-151 Staff Development 4.0000 534,535 161,201 3.0000 464,504 137,742 695,736 602,246 (93,490) (1.0000) (70,031) (23,459)

SS-154 Purchasing, Contract Mgmt & Warehouse Operations 12.5000 1,520,294 75,929 1,596,223 1,596,223 12.5000 1,520,294 75,929
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NY Total NY less PY FTE FTE Cost Discretionary
Priority Description Decision Package ID Short Title Cost Costs Variance Variance Variance
Support Services SS-155 Copy Center 4.0000 515,685 (132,666) 383,019 383,019 4.0000 515,685 (132,666)
SS-158 Facilities Support 9.7000 1,475,596 23,331 1,498,927 1,498,927 9.7000 1,475,596 23,331
SS-159 Custodial Operations 200.0000 15,507,186 1,451,082 16,958,268 16,958,268 = 200.0000 = 15,507,186 1,451,082
Support Services Total 686.3547 58,098,914 54,934,106 630.4655 57,621,179 50,038,909 113,033,013 107,660,088 (5,372,925) (55.8892) (477,728) (4,895,197)

Grand Total 3,653.9172 358,572,125 | 108,313,441 | 3,514.8763 | 391,599,944 90,380,861 466,885,637 481,980,805 15,095,168 = (139.0409) 33,027,748 (17,932,580)






