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State and District Parameters

Read Well by Third Grade, Minnesota Statute 120B.12 :

Minnesota Statute 120B.12 requires all school districts in Minnesota to create a Local Literacy Plan that supports student
reading proficiency by Third Grade. The Local Literacy Plan must be posted on the school district’'s webpage.
Additionally, the school district must annually submit proficiency data to the commissioner of education.

Our Unified District Vision
High Intellectual Performance Through Equity

Our Mission
The mission of Robbinsdale Area Schools is to inspire and educate all learners to develop their unique potential and
positively contribute to their community.

Unified District Vision

Robbinsdale Area Schools is committed to ensuring every student graduates career, articulated skilled trades and college
ready. We believe each student has limitless possibilities and we strive to ignite the potential in every student. We expect
high intellectual performance from all our students. We are committed to ensuring an equitable and respectful educational
experience for every student, family and staff member, focusing on strengths related to:

* Race » Gender

* Culture » Sexual Orientation

* Ethnicity * Age

* Home or First Language * Ability

* National Origin * Religion

» Socioeconomic Status * Physical Appearance



The Unified District Vision Consists of Four Key Goals:

1. Implement policies and practices that open pathways to academic excellence for all students
2. Utilize culturally responsive teaching and personalized learning for all students

3. Engage family and community members as partners

4. Engage and Empower students by amplifying student voice

Equity Mission

The mission of Robbinsdale Area Schools is to inspire and educate all learners to discover their potential and positively
contribute to their community.

This mission leads to the following goals:

1. Enrich and accelerate academic achievement

2. Provide high quality, engaging teaching and challenges every student

3. Cultivate learning environments characterized by mutual respect and personal responsibility
4. Strengthen relationships among students, staff, families and community members

5. Maximize resources and demonstrate financial accountability

Robbinsdale Area Schools' District Equity Transformation Framework is designed to address issues of race and equity
throughout the district in order to build an institution free of institutional racism and inequities.

Evidence that the plan is working will be based on four key variables that directly relate to the board of education goals:



1. Academic success, as measured by data related to current achievement gap and other data elements.

2. Sense of belonging, as measured by the district student opinion survey and other data elements.

3. Access to and participation in rigorous course/programs and co- and extra-curricular programs, as measured by
demographic participation data and other data elements.

4. Institutional practices free of disparate impact on specific groups of people as measured by needs assessment and
evaluation data collected by equity teams and the research, evaluation and assessment department.

Equity Vision

The Equity Vision for Robbinsdale Area Schools is that:

1. Children of diverse race, culture and income succeed in school and achieve at high levels.
2. School and classroom climate is improved for all students and staff.

Equity Goals

The Equity Goals of Robbinsdale Area Schools are:

Increase Cultural Understanding

Culturally Competent Teachers & Multicultural Curriculum
Equity in Access & Opportunity

Increased Staff Diversity, Modeling & Mentoring
Increased Parental Involvement & Empowerment
Community Understanding & Support
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Literacy by Developmental Stage: Expectations

Robbinsdale Area Schools Literacy Instruction Planning Process
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Elementary PRESS & FAST Interventions

*Classwide Option (to use when 50% of students are not proficient in that area of reading)

Phonemic
Awareness

Phoneme Isolation (PA-1)*
Phoneme Isolation (PA-2)*
Phoneme Segmenting (PA-3)*
Phoneme Blending (PA-4)*
Phoneme Manipulation (PA-5)*
Phoneme Manipulation (PA-6)*

—And/or—p|

Blending & Segmenting Sounds*
Deletion Using 2/3 Syllable Words*
Manipulation Belnds & Sounds*
Onset Sounds*

Onset-Rime, Substitution, & Deletion*
Rhyming Words*

Phonics

Acquisition Emergent (P-1)*
Proficiency Emergent (P-2)
Acquisition Beginning (P-3)*
Proficiency Beginning (P-4)*
Acquisition Transitional (P-5)*
Proficiency Transitional (P-6)*

—And/or—pe-

Picture Card Sort*
Letter Sound Bingo*
Word Boxes*

Word Mix-up*

Fluency

1 - Fluency Acquisition: Support Cloze
Reading in Dyads and Triads*

2 -Fluency Transitional: Repeated Reading in
a Group

3 - Fluency Transitional: Repeated Reading
with Comprehension in a group

4 - Fluency Transitional: Partner Reading with
Paragraph Shrinking *

—And/orse

Sight Word Bingo*

Listen Passage Preview w/ Phrase Drill*
Repeated Reading w/ Partner*

Sight Word Flashcards*

Comprehension

Reciprocal Teaching
1 - Predicition

2 - Questioning

3 - Clarifying

4 - Summarizing

5 - All Stages

—And/or--

Repreated Reading w/ Comprehension*
Word Comprehension*
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Vocabulary

Day 1: Introduction of week's book and four
vocabulary words

Day 2-4: On each day two new words are
introduced and discussed and two previously
introduced words are reviewed

Day 5: Assessment

F—And/onm

Preteaching Vocabulary*
Vocabulary Word Cards*
Vacabulary Teaching in Text*
Antonyms*

Synonyms*

Prefixes*

Suffixes*







