
 
BARRE UNIFIED UNION SCHOOL DISTRICT 

BOARD MEETING 
 

July 9, 2020 at 5:30 p.m. 
Via Google Meet 

 
Click this link to join the meeting remotely: 

Meeting ID: ​meet.google.com/hxe-ptxt-eov 
 

Phone Numbers 
(US)+1 405-696-0754 

PIN: 142 032 801#  
 

Please Note:​  If you attend the meeting remotely you must state your name for the record to satisfy the 
Open Meeting Law 

 
 

AGENDA 
 

1. Call to Order 
 

2. Additions or Deletions with Motion to Approve the Agenda 
 

3. Comments for Items Not on the Agenda 
3.1. Public Comment 
3.2. Student Voice 
 

4. Approval of Minutes 
4.1. Special Meeting Minutes - June 18, 2020 
4.2. Meeting Minutes - June 25, 2020 

 
5. Reports to the Board 

5.1. Central Office Report 
5.2. Building Reports 

5.2.1. SHS 
5.2.2. CVCC 
5.2.3. BCEMS 
5.2.4. BTMES 

5.3. Committee Reports (5:30 pm via Zoom conference) 
5.3.1. Communications Committee: No July Meeting; ​Next Meeting:​ August 6, 2020 
5.3.2. Finance Committee: Met July 7, 2020; ​Next Meeting:​ August 4, 2020 
5.3.3. Facilities/Transp. Committee: No July Meeting; ​Next Meeting:​ August 10 , 2020 
5.3.4. Policy Committee: ​Next Meeting:​ September 21, 2020 
5.3.5. Curriculum Committee: No July Meeting; ​Next Meeting:​ August 25, 2020 
5.3.6. Negotiations Committee: ​Next Meeting:​ TBD 
5.3.7. Regional Advisory Board (RAB) 

5.4. Financials 
 

6. Current Business 
6.1. Resign/Retire/New Hire ​[ACTION] 
6.2. RFP Approvals ​[ACTION] 

 
7. Old Business 

7.1. School Reopening Update 
7.2. SEA Update 
7.3. Vision, Mission & Strategic Goals 

 
8. Other Business/Round Table 

 

https://meet.google.com/hxe-ptxt-eov?hs=122&authuser=0


 

 
9. Future Agenda Items 

 
10. Executive Session 

 
11. Adjournment 

 
Reminder: 
Next BUUSD Board Meetings: July 23, 2020 at 5:30 pm via Zoom Conference 

           August 13, 2020 at 5:30 pm via Zoom Conference 
 

BOARD MEETING NORMS 
● Keep the best interest of the school and children in mind, while balancing the needs of the taxpayers 
● Make decisions based on clear information 
● Honor the board’s decisions 
● Keep meetings short and on time 
● Stick to the agenda 
● Keep remarks short and to the point 
● Everyone gets a chance to talk before people take a second turn 
● Respect others and their ideas 
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BARRE UNIFIED UNION SCHOOL DISTRICT 

SPECIAL BOARD MEETING 
Via Video Conference - Zoom  

June 18, 2020 - 5:30 p.m. 
 

MINUTES 
 
BOARD MEMBERS PRESENT: 
Paul Malone (BT) - Chair 
Sonya Spaulding (BC) – Vice-Chair 
Victoria Pompei (BT) – Clerk 
Gina Akley (BT)  
Tim Boltin (BC) 
Emel Cambel (BC) 
Giuliano Cecchinelli (BC) 
Alice Farrell (BT) 
Guy Isabelle (At-Large)  
 
BOARD MEMBERS ABSENT: 
 
 
ADMINISTRATORS PRESENT: 
John Pandolfo, Superintendent 
 
GUESTS PRESENT: 
Dave Delcore – Times Argus David Wells, Incoming Superintendent  Mary Gaudreau  Molly McFaun 
 
As the meeting was held via video conferencing, a roll-call vote was taken for each action item.  Each Board Member was 
individually polled and voted to approve all motions that are listed as unanimously approved.       
      
1. Call to Order 
The Chair, Mr. Malone, called the Thursday, June 18, 2020, Special meeting to order at 5:30 p.m., which was held via video 
conference (Zoom). 
 
2.  Additions and/or Deletions to the Agenda 
On a motion by Mrs. Farrell, seconded by Mrs. Pompei, the Board unanimously voted to approve the Agenda as presented. 
 
3. Public Comment for Items Not on the Agenda 
4. Current Business 
      4.1 Public Statement  
Mr. Malone advised that two documents were distributed (an untitled Draft Public Statement and a document titled“Draft Board 
Statement 6-15-20”.  Mrs. Pompei shared on screen, the first draft of the Public Statement that was previously shared with the Board.  
Distribution of a third statement was also discussed. 
 
Mrs. Pompei moved to accept/approve the original draft of the Public Statement as presented. 
Ms. Cambel seconded the motion. 
 
Lengthy discussion was held, including the reasons why the Board is discussing a public statement (the Board agreed to post a public 
statement after lengthy discussion at the Board Retreat), the impact of recent activities at the school level, the state level, and at the 
national level, concern relating to making possible political statements, educating students to participate in society and the world as a 
whole, belief that racism is prevalent in the United States, moral and ethical concerns, the responsibility of the schools to teach 
students to be responsible citizens, possible revisions to the statement, issuing a positive statement, concerns regarding possible 
negative wording in the statement, input received by Board Members (from community members), accountability, equity issues, 
existing policies and procedures, community perception of a public statement, and whether to make a statement with a singular focus 
or a broad focus.   
 
Mr. Wells believes it is important to publish a statement, and advised that various curriculum related questions need to be addressed, 
and advised that he is committed to making changes to curriculum, but is concerned regarding making promises to the community 
relating to dates for implementation of curriculum changes.  Mrs. Pompei advised that she has been in contact with Mrs. Barewicz 
regarding curriculum, and read part of a statement (e-mail) from Mrs. Barewicz.  Community member Molly McFaun read a prepared 
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statement advising of statistical information that supports a movement to campaign against social ills.  Brief discussion was held 
regarding a third public statement that was shared with Board Members.   
 
After significant discussion was held, Mrs. Pompei displayed the original draft statement a second time.  Additional discussion was 
held.   
 
Mrs. Spaulding called the question.   
 
During voting, multiple members commented regarding removing the section of the Statement that referred to Policy.  Voting 
was halted to discuss a possible friendly amendment. 
 
A friendly amendment was introduced, and approved by both the ‘mover’ Mrs. Pompei and the ‘seconder’, Ms. Cambel, to 
amend the original motion by removing the paragraph, which refers to Policy.  The Board voted on the amended motion.  The 
Superintendent, Mr. Pandolfo, polled each Board Member regarding their vote. 
 
On a motion by Mrs. Pompei, seconded by Ms. Cambel, the Board voted 6 to 3 to approve the amended version of the Public 
Statement.   
 
Mrs. Akley, Ms. Cambel, Mr. Cecchinelli, Mr. Isabelle, Mrs. Pompei, and Mrs. Spaulding voted for the amended motion. 
Mr. Boltin, Mrs. Farrell, and Mr. Malone voted against the amended motion. 
 
The approved Public Statement is entered into the record as follows: 

“The Barre Unified Union School District Board is fully committed to antiracism.   We are sensitive to the racial disparities 
that exist within our community as well as the rest of the world.  As an educational entity we understand the responsibility of 
educating our students to be the citizens and policy makers of tomorrow. We do not take this lightly.  The murders of George 
Floyd, Ahmaud Arbery, Breonna Taylor and so many others have sent shockwaves throughout the world and have resulted in 
many communities, including our own, taking a stance on the Black Lives Matter movement.   

Our curriculum committee will be looking at updating anti-racist curriculums within all of our schools as well as updating our 
libraries to include a more diverse selection of literature. 

To many this is not enough.  We look forward to a day when all people are treated equally by all others, including the law.  
Until that day comes we must provide a safe and supportive educational environment that offers students, staff, and 
community members the opportunity to confront racism and to promote equity.  We hope that you as a community will help 
by supporting this initiative for a better Barre.” 

Discussion was held regarding publication of the Public Statement and it was noted that it would be appropriate for the Public 
Statement to be published in part, by Members of the Board 
: 
Mrs. Spaulding will post the approved Public Statement on Front Porch Forum for Barre City. 
 
Mrs. Pompei will post the approved Public Statement on Front Porch Forum for Barre Town. 
 
Utilizing Infinite Campus Messenger, Mr. Pandolfo and Mr. Wells (or Communications Specialist Josh Allen), will distribute 
the Public Statement from the Board, to all individuals who have an e-mail on file (staff, parents, and students).      
 
The Superintendent or the Communications Specialist will post the Public Statement on the BUUSD and District Schools’ web 
sites. 
 
The Communications Specialist will post the Public Statement on Facebook in the same manner in which COVID-19 updates 
have been published. 
 
Mrs. Pompei will send (to all Board Members, Mr. Pandolfo, and Mr. Wells) via e-mail, a copy of the public statement that 
was amended and approved by the Board. 
 
Mr. Pandolfo will forward to Dave Delcore, a copy of the three public statements discussed during the meeting. 
 
 



                                                                                             DRAFT                                                                                          
5.  Adjournment    
On a motion by Mrs. Pompei, seconded by Mr. Isabelle, the Board unanimously voted to adjourn at 6:38 p.m.    
 
Respectfully submitted, 
Andrea Poulin   
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BARRE UNIFIED UNION SCHOOL DISTRICT 

BOARD MEETING 
Via Video Conference (Zoom)  

June 25, 2020 - 5:30 p.m. 
 

MINUTES 
 
BOARD MEMBERS PRESENT: 
Sonya Spaulding (BC) – Vice-Chair 
Victoria Pompei (BT) – Clerk 
Gina Akley (BT)  
Tim Boltin (BC) 
Emel Cambel (BC) 
Giuliano Cecchinelli (BC) 
Alice Farrell (BT) 
Guy Isabelle (At-Large) 
 
BOARD MEMBERS ABSENT: 
Paul Malone (BT) - Chair 
 
ADMINISTRATORS PRESENT: 
John Pandolfo, Superintendent 
Stacy Anderson, Co-Director of Special Services 
Penny Chamberlin, Director Central Vermont Career Center 
Scott Griggs, CVCC Assistant Director 
Carol Marold, Director of Human Resources 
 
GUESTS PRESENT: 
Dave Delcore – Times Argus David Wells, Incoming Superintendent Brian Gottlob  Clifton Long 
Cindy MacRitchie  Janna Osman   David Stephen   Lance Whitehead 
 
As the meeting was held via video conferencing, a roll-call vote was taken for each action item.  Each Board Member was 
individually polled and voted to approve all motions that are listed as unanimously approved.       
      
1. Call to Order 
The Vice-Chair, Mrs. Spaulding, called the Thursday, June 25, 2020, Regular meeting to order at 5:31 p.m., which was held 
via video conference (Zoom). 
 
2.  Additions and/or Deletions to the Agenda 
Change Agenda Item 3 to read Comments for Items not on the Agenda 
Add 3.1 Public Comment 
Add 3.2 Student Voice 
The above listed changes represent how the ‘Comment’ section of the Agenda will look on future Board Agendas. 
Agenda Item 6.1 will be taken out of order (after Agenda Item 4.2). 
 
On a motion by Mr. Boltin, seconded by Mrs. Pompei, the Board unanimously voted to approve the Agenda as amended. 
 
3. Comment for Items Not on the Agenda 
     3.1 Public Comment 
None. 
 
     3.2 Student Voice 
None. 
 
4. Approval of Minutes 
      4.1 Approval of Minutes – May 28, 2020 Regular Meeting 
On a motion by Mrs. Pompei, seconded by Mr. Isabelle, the Board unanimously voted to approve the Minutes of the  
May 28, 2020 Regular Meeting.   
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      4.2 Approval of Minutes – June 11, 2020 Board Meeting (Retreat) 
On a motion by Mrs. Pompei, seconded by Ms. Cambel, the Board unanimously voted to approve as amended, the Minutes of 
the June 11, 2020 Board Meeting (Retreat).    
 
5.  Reports to the Board 
     5.1 Central Office 
The Superintendent’s Report (dated June 25, 2020) was distributed.  The Report included information pertaining to; the 
Superintendent’s Office, Curriculum, Instruction, and Assessment, Communications, the Business Office, Special Education, 
Technology, Early Education, Human Resources, and Facilities.  It was noted that all felt the graduation experience was very positive.  
The counts for students who chose in-person graduation vs a ‘home’ graduation are not known.  Mr. Pandolfo advised that the 
celebration went as well or better than anticipated.  Some of the facets may be incorporated into graduation for the Class of 2021.  It 
was noted that staff members take great pride in being involved in graduation ceremonies.  In response to a query regarding the 
number of meals being served this summer, Mr. Pandolfo advised that meals are delivered to sites and meal delivery is dependent on 
who decides to pick up meals.  Mr. Pandolfo will ask Mrs. Perreault or Ms. Young to try to obtain data relating to meal counts.   
In response to a query regarding whether or not the program to feed homeless individuals has started, Mr. Pandolfo advised that he 
will need to contact Mrs. Perreault and Ms. Young for this information.  In response to a query regarding the impact of FFCRA 
(Families First Coronavirus Response Act), Mrs. Marold advised that all districts are struggling with this and are working on ways to 
address the issues.  It is anticipated that there will be a number of employees in the fall that are out because of school closures and/or 
risks.  Mrs. Marold believes permanent substitutes will play a critical role in the upcoming year. 
 
     5.2 Building Reports 
           5.2.1 Spaulding High School 
The Principal’s Report for June 25, 2020 was distributed.  The SHS Newsletters for June 2, 2020 and June 8, 2020 were also 
distributed.  Mr. Pandolfo will ask Mr. Allen to produce a readable version of the scholarship awards list to share with the Board. 
Mr. Pandolfo reminded the Board of previous discussions relating to holding future discussions on the possibility of using a common 
format for building reports. 
 
           5.2.2 Central Vermont Career Center 
The CVCC Director’s Reports for May and June 2020 were distributed.  A copy of the CVCC 2020 – 2021 Calendar was distributed.   
A copy of a document titled CVCC BUUSD Student Calendar for 2020/2021 was distributed.  There were no questions from the 
Board. 
 
           5.2.3 Barre City Elementary and Middle School 
The Co-Principals’ Report dated June 18, 2020 was distributed.  There were no questions from the Board. 
 
           5.2.4 Barre Town Middle and Elementary School 
The BTMES Building Report dated June 11, 2020 was distributed.   A letter to Barre Town families of second and third grade students 
(dated 05/11/20) was also distributed.  In response to a question on the ‘family letter’, Mr. Pandolfo provided an overview of the 
looping being instituted at BTMES for the 3rd/4th grade.  The implementation of looping is mainly a result of the interrupted school 
year. 
 
     5.3 Committee Reports 
           5.3.1 Communications Committee 
Minutes from the June 4, 2020 meeting were distributed.  Mrs. Farrell advised that the Committee wants to be proactive and continue 
to inform the public regarding remote learning and budgets, with continued strong communication, which includes information 
pertaining to the fall re-opening of the schools.  The Committee also held brief discussion on 2020 graduation and the 
Mission/Vision/Strategic Goals project. 
The next meeting is Thursday, July 2, 2020 at 5:30 p.m. via Video Conference. 
 
           5.3.2 Finance Committee 
Minutes from the June 2, 2020 meeting were distributed.  Mrs. Spaulding advised that the Committee discussed Summer Projects, the 
Food Service Program (including profits due to the current per plate structure), and Efficiency Studies (including; Administrative 
Offices, FMDA - custodial buyers’ group, SWISH, American Gift Funds, FY20 Projects, and the FY21 Budget) 
The next meeting is Tuesday, July 7, 2020 at 5:30 p.m. via Video Conference. 
 
           5.3.3 Facilities & Transportation Committee 
Minutes from the June 8, 2020 meeting were distributed.  Mr. Cecchinelli advised that the Committee discussed; FMDA and Summer 
Projects.  The Committee also received an update on the Electric Buses Project. 
The next meeting is Monday, August 10, 2020 at 5:30 p.m. 
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           5.3.4 Policy Committee 
A copy of the BUUSD Policy Manual Index (dated 06/02/20) was distributed.  Mr. Pandolfo advised that the Policy Manual Index 
contained in the packet contains his last ‘clean-up’ prior to his departure.  The document represents an up-to-date picture of the status 
of BUUSD policies.  Mr. Pandolfo believes the Committee has a good understanding of the work that should be accomplished in the 
fall.  It was noted that VSBA announced (via e-mail) the creation of a new Model Policy relating to Electronic Communications.   
Mr. Pandolfo will forward the e-mail to Mr. Wells.  Mr. Cecchinelli has this policy noted for discussion/action in the fall. 
The next meeting is Monday, September 21, 2020 at 5:30 p.m. in the BUUSD Central Office. 
 
           5.3.5 Curriculum Committee 
Minutes from the May 26, 2020 meeting were distributed.  The Committee also met on June 23, 2020.  Mrs. Pompei advised that the 
Committee held a debriefing on remote learning and survey results.  Mrs. Pompei advised that the survey went out late and the 
deadline was moved, so there was no fully analyzed data set provided to the Committee.  Additionally, Mrs. Pompei advised that no 
paper surveys were distributed at meal sites (as had been requested by administrators and the Committee).  Mr. Wells advised that at 
the Curriculum Committee, much discussion was held regarding remote learning and whether students would prefer remote learning 
and questions relating to whether or not there will be an option to continue with remote learning when school resumes in the fall.  
There was a meeting today with Secretary French, regarding safety issues and the return to school, where this issue was discussed.   
The AOE is continuing to work on this issue, and Secretary French advised that there should be guidance forthcoming in mid-July. 
The next meeting is Tuesday, August 25, 2020 at 5:30 p.m.  
 
           5.3.6 Negotiations Committee 
Negotiations are officially at an impasse for both Para-Educators and Teachers.  Mr. Pandolfo advised that the Committee is waiting 
on the Association to have formal proposals prepared, that can be shared in ‘both directions’ (the BUUSD’s labor attorney has 
prepared the BUUSD’s proposals).  The Association is aware that the ‘ball is in their court’ at this point.  There is a sense of urgency 
that contract issues be resolved.  The next meeting date is to be determined.   
 
           5.3.7 Regional Advisory Board 
A document titled CVCC Regional Advisory Board Meeting Dates for 2020-21 was distributed.  Ms. Chamberlin advised that the 
meeting date schedule provided in the packet contains tentative dates and that she is waiting to receive approval so that they can be 
finalized.  Mr. Boltin and Mrs. Farrell are the BUUSD Board representatives on the RAB Board.   
The next RAB meeting is tentatively scheduled for Monday, October 5, 2020. 
 
     5.4 Financials 
Two documents were distributed; the BUUSD FY20 Year-end Projection Report (dated 06/02/20) and the CVCC FY Year-end 
Projections Report (dated 06/02/20).  Mrs. Spaulding anticipates that any changes to the reports will occur after the “closing of the 
year” (FY20). 
 
6.  Current Business 
     6.1 CVCC Feasibility Study Architecture Team Presentation 
A copy of a presentation from Lavallee/Brensinger Architects was distributed.  A document titled Occupational AOE Data 2016 – 
2026 was distributed.  A document titled’ Occupational Projections 2016 – 2026 Vermont Statewide’ was distributed.   
Ms. Chamberlin advised that tonight’s presentation is the result of Phase I of the Feasibility Study.  Ms. Chamberlin provided a brief 
overview of the historical information leading up to this presentation, which included a Pre-feasibility Study by Mike Dewees 
($15,000), and this Phase I Study by Lavallee/Brensinger ($25,000).  Lance Whitehead, David Stephen (Vision and Planning work) , 
and Brian Gottlob (Labor and Industry Analysis) introduced themselves to the Board and provided an overview of their experience 
and role within the study.  The presentation includes an overview of the Pre-Feasibility Study, an overview of the labor and industry 
analysis, the visioning and planning outcome, and discussion of next steps.  An overview of the pre-feasibility study indicates a slight 
decline in enrollment, but indicates that there is a great need for programming in this area, but that the current space is inadequate.  
Re-envisioning of CVCC could have a profound impact on the region.  A brief overview was given relating to analysis of the service 
area and education visioning.  Mr. Gottlob provided a summary of his findings, advising that more in-depth information is included in 
the written report.  Analysis shows a slow growth in the labor force in this region, and though CVCC plays a large roll with growing 
the labor force, it could play a much larger role.  CVCC could play a key role in maximizing skills and matching individuals to jobs in  
demand in the region.  The labor force is aging and there will be many job opportunities in the future.  It was noted that the region is 
exporting more workers and importing less workers.  CVCC could play a key role in assisting disconnected youth (those who are not 
attending school and are not in the work force).  A chart was displayed advising of the projected job market in the region, and how 
existing programs align with industry needs.  It is believed that CVCC, with expanded courses, can play a larger role in the region, to 
address the need for quality employment opportunities, by helping to produce a quality workforce.  Mr. Stephen advised regarding the 
visioning and planning analysis results.  Mr. Stephen advised regarding the timeframe for his analysis, identification of educational 
and design priorities, as well as needs, and the associated program development, including optimization of use of space.  Mr. Stephen 
provided a brief overview of CVCC guiding principles and priorities, including; public/community access, equity, safety, up to date 
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labs, separation of classroom and lab space, technology improvements, sustainability, collaboration and quiet spaces, outdoor spaces, 
community and industry connections, college connections, and storage.  Analysis included discussion of future ready skills and 
included CVCC alignment with Vermont’s Portrait of a Graduate.  Seven different design patterns were reviewed.  Designs took into 
account many variables, including; possible career clusters, indoor/outdoor connections, sustainability, community use and access, 
inclusion of industry simulation, branding and identity, and safety and security.  Faculty provided input regarding design layout.   
Mr. Whitehead invited questions and comments from the Board.  Ms. Chamberlin advised regarding designations of full time, and half 
time career centers and advised regarding FY20 enrollment (152) and enrollment for FY21 (184).  Discussion was held regarding next 
steps, which includes finalization of the report (incorporating comments), informing the community (including sending school 
communities) regarding what is needed (including funding), creation of multiple design options (renovate or a new free standing 
facility), and a possible change to the governance structure.  Ms. Chamberlin thanked the presenters, Mr. Long and Mr. Griggs, for 
their work during the confines of recent restrictions.  Board Members were advised to contact Ms. Chamberlin if they would like a 
copy of the detailed report.  Board Members were encouraged to contact Mr. Whitehead with any additional questions. 
 
Ms. Chamberlin advised that CVCC has an anticipated surplus of $149,000, with a carry-over of $18,800, for a total of $167,000.   
Ms. Chamberlin would like to utilize up to $35,000 to move forward with Phase II of the Feasibility Study, and also requested that the 
Board authorize use of $100,000 to support a tuition off-set for FY22.  Brief discussion was held. 
 
On a motion by Mr. Isabelle, seconded by Mrs. Farrell, the Board unanimously voted to allow CVCC to use up to $35,000 of 
surplus funds to move forward with Phase II of the Feasibility Study (Re-envisioning Project). 
 
On a motion by Mrs. Farrell, seconded by Mr. Isabelle, the Board unanimously voted to allow CVCC to use $100,000 of 
surplus funds to provide a tuition off-set to reduce FY22 tuition.   
 
Mr. Long thanked the Board for their confidence in this initiative, and advised that he believes much can be done to benefit the 
community.   
 
     6.2 Resignations/Retires/New Hires 
A letter of resignation from Margaret Dippen was distributed.  No action is necessary. 
The resumes and BUUSD Notification of Employment Status Forms for Margaret Lippo-Dippen (BCEMS Social Studies), Amanda 
Denton (BTMES Elementary Special Educator), Brandon Morris (CVCC Electrical Technology Teacher), Aliza Benoit (BCEMS 
Nurse), Alexandra Washburn (SHS Health Teacher), Charles “Chas” Legge (BCEMS Physical Education), Erin Casab (BCEMS 
Elementary Music Teacher), and Shayna Guild (BCEMS 4th grade teacher) were distributed. 
 
Mr. Pandolfo provided an overview of the candidates and answered questions from the Board.  It was noted that there is a total of 
$514,000 in budget savings resulting from recent resignations/retirements/new hires, $95,000 of which is tied to CVCC.  
Mr. Hennessey is actively working to fill the BCEMS Social Studies position.   
 
On a motion by Mrs. Pompei, seconded by Mrs. Farrell, the Board unanimously voted to approve the hiring of  
Amanda Denton, Brandon Morris, Aliza Benoit, Alexandra Washburn, Charles “Chas” Legge, Erin Casab, and  
Shayna Guild. 
 
     6.3 RFP Approvals 
A document titled ‘BUUSD FY20/21 RFP Schedule, Facility Projects, etc…Spring/Summer 2020, June 16, 2020’ was distributed. 
A document titled ‘SHS Auditorium AV system Upgrade – Summer 2020’ was distributed.   
A document titled ‘BTMES roof Deck Demolition – Summer 2020’ was distributed. 
Mr. Pandolfo provided a brief overview of the projects and advised regarding his recommendations.  The underground heating pipe 
project RFP/recommendation is not ready at this time.  Mr. Pandolfo answered questions from the Board and advised that the 
renovation of the SHS Auditorium is a long standing need, the A/V system is extremely problematic, and it would not be prudent to 
delay this project.  Mr. Wells advised that the schools will be opening in phases, and that use of the auditorium may be necessary in 
Phase III. 
 
On a motion by Ms. Cambel, seconded by Mrs. Farrell, the Board unanimously vote to accept the Superintendent’s 
recommendation and agreed to contract with Audio-Video Corporation for SHS auditorium audio/visual system upgrades at a 
cost of $72,069. 
 
On a motion by Mrs. Farrell, seconded by Mrs. Pompei, the Board unanimously vote to accept the Superintendent’s 
recommendation and agreed to contract with Lajeunesse Construction for the BTMES Roof Deck Demolition Project. 
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     6.4 Annual Designation of Truant Officers 
A document titled ‘Title 16 Education, Chapter 25 ATTENDANCE AND DISCIPLINE §1125 Truant officers’ was distributed.   
Mr. Pandolfo provided a brief overview of the requirement that the Board appoint Truant Officers for each school.  Mr. Pandolfo 
advised regarding his recommendation for each school.  Designation of Truant Officers is required by statute for grades 7 and above. 
 
On a motion by Mr. Isabelle, seconded by Mrs. Pompei, the Board unanimously voted to appoint Pierre Laflamme, as Truant 
Officer for Barre City Elementary and Middle School, Erica Pearson as Truant Officer for Barre Town Middle and 
Elementary School, Jim Ferland and Luke Aither as Truant Officers for Spaulding High School, and Scott Griggs as Truant 
Officer for the Central Vermont Career Center, with all Appointments being for the 2020 / 2021 school year. 
 
     6.5 Annual Designation of HHB Report Recipients 
A copy of  16 V.S.A. §570a from the Vermont Statues Online was distributed.  A copy of Policy C10 – Policy on the Prevention of 
Harassment, Hazing and Bullying of Students was distributed.     
The document lists HHB Report Recipients for the BSU, the BUUSD, SHS, BCEMS, BTMES, and CVCC. 
As the policy updates (name changes for some designees) is not a substantive change, the Board will not need to approve the policy. 
Mr. Griggs will notify Mrs. Gilbert regarding the correct spelling for Stefanie Seng. 
 
On a motion by Ms. Cambel, seconded by Mrs. Pompei, the Board unanimously voted to approve the designees as listed, as 
HHB designated employees (BSU/BUUSD and all district schools - Superintendent David Wells, SHS – Luke Aither and  
Terese Bonoyer, CVCC – Scott Griggs and Stefanie Seng, BCEMS – Pierre Laflamme and Kristin Morrison, and BTMES – 
Erica Pearson, Bill Waller, and Alice Harding). 
 
7.  Old Business 

       7.1 School Closure Update 
A copy of  an AOE document titled ‘A Strong and Healthy Start – Safety and Health Guidance for Reopening Schools, Fall 2020’ 
(issued 06/17/2020) was distributed.  Mr. Pandolfo advised that there has been a little bit of a change in philosophy from the State, and 
at this point, they will not be requiring that re-opening plans be submitted for AOE approval.  Mr. Wells advised that this additional 
guidance will be very useful for the COVID-19 Re-opening Committee.  Mr. Wells is encouraged that VSBIT created a very 
comprehensive re-opening plan template targeting logistics of facilities, student safety, busing, and cafeterias.  The next steps for the 
Committee include; a review of the template and continuation of the planning process.  The Plan is cyclic, rather than static.   
Re-entering school will be an ever changing situation.  We are opening schools in Phase II, but it may be possible to move to Phase III 
later in the year.  Phase III is more like the in-person instruction that was the norm.  Mr. Wells attended a webinar presentation that was 
a collaborative effort with the VSA, the Department of Health, and Secretary French.  Additional return to school guidance was 
provided during this webinar which stressed doing things in a practical way.  Schools will have the flexibility to have safe practices that 
make sense.  It was very helpful to learn that the guidance is flexible and practical.  Mr. Wells believes that the re-opening plan will be 
largely intact by the end of July, and will be ready to be shared with staff and the Board for input.  Brief discussion was held regarding 
staff members that are ‘vulnerable’ and may not be able to return to school.  Secretary French has advised that districts should be 
flexible with working conditions and bargaining agreements, e.g., staff who cannot attend school may be able to provide education to 
students who are also not able to return.  Also, Secretary French advised that after July 1, 2020, the mandate that districts pay 
employees who are not able to perform their jobs will no longer exist.  If an employee fits that category, and they are no longer able to 
do their job, they will need to utilize ‘leave’ time until they can return.  Unfortunately, some individuals may reach the point where they 
have no leave time left, and if they cannot return to their job, they will no longer be employed.  More information will be available once 
the BUUSD communicates with employees and they advise whether or not they can return to work.  Those issues will be worked out 
utilizing Mrs. Marold and the HR Department.  In response to a query regarding masks/face coverings, Mr. Wells advised that 
discussion on face coverings has been held.  It is a strong recommendation that employees, staff, and students wear face coverings.  
Those familiar with the younger population (the representative from the Department of Health who works with pre-schools and early 
education) has advised that younger children do understand that we are in a pandemic and do expect to wear a face covering.  Some 
students may have sensory issues which conflict with wearing face coverings.  Those issues will be dealt with on a case by case basis, 
in the same manner as other special education issues are handled.  It was noted that staff are supposed to remain 6 feet away from 
students.  In response to a query regarding the protocol that is followed when there is no Master Agreement in place,  
Mr. Pandolfo advised that if the impasse exists when school opens, the district continues to operate under the terms of the Agreement 
that was in place for FY20.  Mr. Pandolfo advised that writing memorandums of agreement can get complicated and at this point there 
is no plan to have an MOA.  Superintendents are working collaboratively to avoid possible conflicts between districts.  In response to a  
query regarding busing concerns, Mr. Wells advised that Phase II involves limited seating, keeping cohorts together, performing health 
checks prior to boarding (possibly contactless thermometers or daily certification from parents that children are fever free).  In Phase 
III, buses will be running more towards full capacity.  Student arrival procedures still need to be defined, and may include use of 
multiple entry points to avoid congregation of students.  Parent drop off procedures also need to be defined and may possibly involve 
temperature checks prior to students exiting the car.  Many logistics still need to be defined, including possible student congregations at 
pick-up sites, and what procedure should be followed if it is determined that one of the students has a fever.    STA is conducting a 
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survey of parents to determine who needs transportation.  Staggered entry times may need to be considered.  This issue may also impact 
teachers’ hours. 
 
       7.2 Summer Project Update 
A document titled ‘Summer Projects list’ was distributed.  Mrs. Spaulding provided a brief overview of the projects list, advising that 
most projects were previously discussed.  The underground heating pipes bids will most likely be presented for approval at the July 
Board Meeting. 
 
       7.3 SEA Update 
A document titled ‘Sea Project’ was distributed.  A document titled BUUSD Spaulding Education Alternatives Facility (91 Allen Street 
/ Barre, VT), by David Laurin Architect PLLC’ (dated 06/22/20) was distributed.  It was noted that there is much detailed information 
in the Board packet.  As this information was not available until very recently, the Board should review the information and hold 
discussion at a future meeting.  Mrs. Anderson advised that she is not aware of whether or not the Design Review Board has approved 
the plan.   
 
       7.4 Vision, Mission & Strategic Goals 
A document titled ‘Barre Unified Union School District – VSBA Strategic Planning Proposal – Presented by Winton Goodrich’ (dated 
05/07/20) was distributed.  A document titled ‘Design Team Member Roles and Expectations’ was distributed.  A document titled 
‘Barre Strategic Plan Development “Design Team”’ was also distributed.  Mrs. Spaulding advised that Mr. Winton has updated the 
Plan.  The first design team meeting is slated for 09/24/20.  Mrs. Spaulding requested that Board Members review the documents 
presented and come up with ideas of who should be asked to participate on the various teams and stakeholder groups.  This initiative 
will be discussed during July and August. 
 
8. Other Business/Round Table 
 Mrs. Pompei requested that student participation (attendance during remote learning) numbers be provided.  Mr. Pandolfo advised 
that he has received much information and that it would be very challenging to synthesize and format the data.  Data was received and 
reported in many various ways from each building, with attendance/participation being defined differently by different individuals.    
Given the various ways information was submitted, it is unlikely that that the data could be assembled into meaningful reporting.  It 
was noted that when common reporting of attendance was discussed, the district schools advised they each had their own system in 
place and it would be a hardship to change reporting during the ongoing crisis.   
 
The Board thanked administrators, staff, parents, and students for the tremendous effort they put in to making remote learning and 
graduation a success.   
 
Mrs. Anderson advised that extended school year services will be provided to about 120 students on IEPs, who qualify.  More data 
will be available for the next Board Report.  Mrs. Anderson thanked those who have stepped up to work to provide these services. 
 
Mr. Pandolfo advised that this being his final meeting, thanked the Board for their support, and Mr. Delcore and Mrs. Poulin for 
providing a good understanding of the Board’s work. 
 
Mrs. Spaulding thanked Mr. Pandolfo for all his leadership and hard work.  He will be missed.  Mr. Wells was welcomed to his 
position as Superintendent. 
 
The next meeting is Thursday, July 9, 2020 at 5:30 p.m. via Video Conference (Zoom) 
If possible, the Board will not meet on Thursday, July 23, 2020, but for the time being, this date/time should remain reserved. 
 
9. Future Agenda Items 

• Vision, Mission & Strategic Goals 
• Building Reports (abbreviated verbal reports) 
• Resignations/Retirements/New Hires 
• RFP Approvals 
• School Closure Update (this agenda item may be renamed) 
• SEA Project Update 
• Building Reports to the Board (for a future meeting, not necessarily the next meeting) 

 
10. Executive Session  

10.1 Student Matter – Student Residency Matter 
A Student Matter pertaining relating to Student Residency was proposed for discussion in Executive Session.   
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On a motion by Mrs. Pompei, seconded by Ms. Cambel, the Board unanimously voted to enter into Executive Session, with 
Mr. Pandolfo and Mr. Wells in attendance, at 8:20 p.m. under the provisions of 1 VSA section 313 to discuss the items 
proposed for discussion. 
 
The remaining information was provided by the Board Clerk. 
 
On a motion by Mrs. Farrell, seconded by Ms. Cambel, the Board unanimously voted to exit Executive Session at 8:53 p.m. 
 
11.  Adjournment    
On a motion by Mrs. Farrell, seconded by Mr. Boltin, the Board unanimously voted to adjourn at 8:54 p.m.    
 
Respectfully submitted, 
Andrea Poulin   



A Message for the Class of 2020

 

It is with great joy that I wished each and every one of you a fond farewell as you start the next chapter of

your story.  Whatever path you find yourself on- whether off to college, branches of the military,

apprenticeships or employment, know that you will forever be part of Tide Nation and have what it takes

to be the very best at whatever you set your mind to.  

 

The individual graduation ceremonies were not the traditional graduation you may have imagined - but it

was touching to see families and friends being able to celebrate the special moments with each of you.

You are loved, cherished and supported.  Hold onto those moments!  

 

Many pictures were taken over the last week.  Please find some of the pictures that are available at SHS

Graduation 2020 - Album #1 , SHS Graduation 2020 - Album #2 as well as on the Shutterfly Share Site .

Graduates will also be receiving copies of their graduation portraits (2 5x7's paid by Project Grad) in a few

weeks - so be looking for that in the mail.    

 

Our congratulations to our graduates and their families.  Be well, be safe and go forth with pride!

 

A Message from the Principal

 

Our last two weeks have been an incredible whirlwind of activity.  Students finished coursework and

projects, teachers finalized grade reports and Spaulding High School celebrated the 127th graduating

class!  All of this could not have happened without a lot of collaborative effort and support.  

 

I want to thank our students and families for their perseverance throughout the remote learning experience

- it truly has been an effort on your part to be in communication with teachers, access resources and follow

up on tasks.  I also want to acknowledge the incredible work and effort that teachers and staff exhibited in

support of student learning and wellbeing.  What teachers were able to accomplish during this time with

adjusting curriculum and lessons was extraordinary!  And, to all of those involved in making the Class of

2020 feel special - Project Graduation, Aspirations, Barre Partnership, WCAX, Mark Ouimet and SHS

faculty and staff - your efforts made for some of the most touching moments for our seniors.   Although

this was not the senior year that any had envisioned, I am so appreciative for how the community rallied to

show our seniors how much they are valued.  Thank you, everyone, for your contribution in making

Spaulding High School one of the greatest school communities!  

 

Spaulding High School
June 26, 2020

Yearbooks!

 

Many have been patiently awaiting word about when our 2019-20 yearbooks would arrive...although they

are not in YET, we do anticipate them in the next couple of weeks!  Once we have taken delivery of them,

we will be in contact with those that ordered a yearbook to arrange pick up.  For those that did not already

order a yearbook, but are interested in getting one, please contact our yearbook advisors:  Jesse Carpenter

at jcarpshs@buusd.org or Michelle LaFrancis at mlafrshs@buusd.org.  

 

https://photos.google.com/share/AF1QipNJ_4ztO_uf3krtKOVfeMS7dIo0wWM_wwgyGe64q1jFOsEq73jgw9j6dzhN-ZLecw?key=dklzMEJhSzRCeGhET2Q4eFhfb2hwZnJKZ3FiSGdn
https://photos.google.com/share/AF1QipPqIvzE-T0GB7J-gyahS7yDPXs7nVb5L2OjQl9OI4kgxystCIzQze5cfOnWrI0v_w?key=YW5aM0FTQUVoeF8xcWxhVVBZb0F5YmtUOE5jMnFn
http://www.shs2020grad.shutterfly.com/
http://buusd.org/
http://buusd.org/
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Driver's Education

 

Due to COVID-19, our students were unable to complete their driving time during quarter three and four.  

Recent guidelines have changed, which allows us to resume driving instruction.  Those students that

participated in the Driver's Education course during the spring will be receiving an email notification

about driving time that will be taking place over the summer.  Students will be prioritized by which

quarter they were scheduled for the course and their birth date.  

 

We appreciate everyone's patience, as we know many rely upon having their license for a variety of

reasons.  Unfortunately, we will not have enough availability of driving time to start those scheduled for

the 2020-21 school year, but catching our previous students up will allow for us to start the year

promptly.  Questions can be directed to Jim Ferland, Assistant Principal, at jferlshs@buusd.org or Bill

Scott, driving instructor, at wscotshs@buusd.org.    

Fall Sports

 

Parents and students have been asking about fall sports - and like many other things, this is a bit up in the

air.  However, we are currently moving forward with students signing up for fall sports.  Those potentially

interested in participating should contact Natalie Soffen, Athletic Director, at nsoffshs@buusd.org.  Our

plans for academics, as well as athletics, is to follow the guidelines set out by the Agency of Education

(AoE) and the Vermont Principal's Association (VPA), and hopefully this means we will be able to have

the regular start to the school year.  Please stay posted for updates as information develops.

Welcome to the class of 2024!

 

As we look forward, we want to welcome our incoming freshmen.  Although we typically hold several

transitional events, this year continues to have us find new ways to meet student needs.  Since we could not

hold our spring Step-up Night to have students and families become a little more familiar with the

Spaulding High School campus and faculty, we will be looking at other ways to help students transition.  

 

One such way will be a virtual meet and greet with the principal.  Each student will receive an invitation to

meet with the principal - the invitation will allow students to select a time over the course of the next

couple of weeks.  Parent(s)/Guardian(s) are also welcome to participate in the meeting.  This will be an

opportunity for me, as the principal, to get to know each student, address concerns and answer questions.

Please watch for an invite in your school email.  Parent(s)/Guardian(s) will also receive an email, based

upon the contact information we have in Infinite Campus.  

 

If we do not have an email contact or the contact information needs to be updated in Infinite Campus,

please contact Anna Ryan, School Counseling Office Administrative Assistant, at aryanshs@buusd.org.  If

you do not receive your invitation by June 29th, please contact Beth Bicknell, Administrative Assistant, at

ebickshs@buusd.org.  

 

If parents have any questions, please do not hesitate to reach out to me at bwateshs@buusd.org.  

 

http://buusd.org/
http://buusd.org/
http://buusd.org/
http://buusd.org/
http://buusd.org/
http://buusd.org/


BARRE UNIFIED UNION SCHOOL DISTRICT - FY20 YEAR END PROJECTION REPORT - June 2, 2020

Location Account Number / Description Adopted Budget Y-T-D Expenses Encumbrances Year-end 
Projection BALANCE Narrative

7/1/2019 - 6/30/2020 7/1/2019 - 5/20/20 7/1/2019 - 5/20/20 7/1/2019 - 5/2020 7/1/2019 -5/20/20
1 BTMES 1101 DIRECT INSTRUCTION -  PRESCHOOL $455,748 $355,712 $97,757 $455,000 $748
2 BTMES 1101 DIRECT INSTRUCTION $4,183,972 $3,314,298 $913,312 $4,215,000 -$31,028
3 BTMES 1102 ART $104,163 $81,103 $22,427 $104,000 $163
4 BTMES 1103 INTERVENTION $71,186 $54,462 $16,265 $71,000 $186
5 BTMES 1104 ENGLISH SECOND LANGUAGE $38,762 $28,780 $8,616 $38,000 $762
6 BTMES 1105 FAMILY & CONSUMER SCIENCES $50,199 $38,216 $11,430 $50,000 $199
7 BTMES 1106 WORLD LANGUAGE $72,936 $55,465 $16,265 $72,000 $936
8 BTMES 1108 MUSIC $147,345 $111,898 $31,415 $144,000 $3,345
9 BTMES 1109 PHYSICAL EDUCATION $157,384 $101,761 $34,369 $137,000 $20,384 *

10 BTMES 1110 TECH ED $36,179 $26,180 $7,926 $35,000 $1,179
11 BTMES 1501 CO-CURRICULAR $69,600 $63,890 $0 $63,890 $5,710
12 BTMES 2120 GUIDANCE $147,470 $111,359 $34,239 $146,000 $1,470
13 BTMES 2131 HEALTH $162,264 $121,795 $36,118 $160,000 $2,264
14 BTMES 2141 BEHAVIOR SUPPORT $78,487 $68,025 $16,399 $84,500 -$6,013
15 BTMES 2220 LIBRARY $147,555 $116,219 $28,758 $145,000 $2,555
16 BTMES 2410 PRINCIPALS OFFICE $621,363 $499,777 $38,260 $550,000 $71,363 *
17 BTMES 2491 DUPLICATING $33,520 $40,640 $9,020 $50,000 -$16,480 *
18 BTMES 2580 TECHNOLOGY $100,000 $98,468 $0 $99,000 $1,000
19 BTMES 2610 FACILITIES $1,186,551 $1,045,220 $87,290 $1,135,000 $51,551 *
20 BTMES 2660 SCHOOL RESOURCE OFFICER $50,000 $4,885 $0 $4,885 $45,115 *
21 BTMES 2716 CO-CURR TRANSPORTATION $25,000 $2,597 $0 $2,597 $22,403 *
22 TOTAL 1020 BARRE TOWN SCHOOL $7,939,684 $6,340,750 $1,409,866 $7,761,872 $177,812

23 SHS 1101 DIRECT INSTRUCTION $963,220 $786,136 $209,815 $965,000 -$1,780 *
24 SHS 1102 ART $133,321 $109,412 $27,709 $137,250 -$3,929
25 SHS 1104 ENGLISH SECOND LANGUAGE $11,677 $8,593 $2,447 $11,500 $177
26 SHS 1105 FAMILY & CONSUMER SCIENCES $144,239 $89,236 $15,634 $105,000 $39,239 *
27 SHS 1106 WORLD LANGUAGE $262,279 $173,474 $51,598 $225,100 $37,179 *
28 SHS 1108 MUSIC $137,021 $106,910 $26,553 $134,000 $3,021
29 SHS 1109 PHYSICAL EDUCATION $103,749 $85,489 $24,721 $110,500 -$6,751
30 SHS 1111 ENGLISH $522,758 $389,847 $113,407 $504,000 $18,758 *
31 SHS 1112 MATH $501,483 $427,143 $121,147 $549,000 -$47,517 *
32 SHS 1113 SCIENCE $459,280 $299,369 $79,576 $380,000 $79,280 *
33 SHS 1114 SOCIAL STUDIES $383,381 $302,311 $87,640 $391,000 -$7,619
34 SHS 1115 BUSINESS ED $70,808 $55,050 $15,269 $71,000 -$192
35 SHS 1116 WORK BASED LEARNING $148,274 $143,225 $42,233 $186,000 -$37,726 *
36 SHS 1117 DRIVER'S ED $77,427 $65,515 $15,782 $82,000 -$4,573
37 SHS 1118 PHOENIX PROG $132,355 $116,690 $35,533 $153,000 -$20,645 *
38 SHS 1301 TECHNICAL EDUCATION $1,099,924 $980,329 $0 $981,000 $118,924 *
39 SHS 1401 ATHLETICS $464,638 $362,574 $19,215 $382,000 $82,638 *
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40 SHS 1501 CO-CURRICULAR $70,600 $75,336 $480 $76,000 -$5,400 *
41 SHS 2120 GUIDANCE $464,246 $351,215 $89,758 $435,000 $29,246 *
42 SHS 2131 HEALTH $114,276 $83,736 $35,867 $120,000 -$5,724
43 SHS 2190 JROTC $92,295 $165,018 $24,879 $190,000 -$97,705 *
44 SHS 2220 LIBRARY $127,516 $125,638 $24,775 $151,000 -$23,484 *
45 SHS 2410 PRINCIPALS OFFICE $633,635 $532,216 $51,792 $610,000 $23,635 *
46 SHS 2580 TECHNOLOGY $90,000 $80,869 $0 $81,000 $9,000
47 SHS 2610 FACILITIES $1,181,566 $1,004,133 $59,822 $1,120,000 $61,566 *
48 SHS 2660 SCHOOL RESOURCE OFFICER $50,184 $32,457 $0 $32,457 $17,727
49 SHS 2711 TRANSPORTATION $90,000 $62,730 $62,730 $27,270 *
50 SHS 2716 CO-CURR TRANSPORTATION $37,000 $1,989 $0 $1,989 $35,011 *
51 SHS 5020 LONG TERM DEBT $231,000 $229,621 $0 $229,621 $1,379
52 TOTAL 1276 SPAULDING HIGH SCHOOL $8,798,152 $7,246,261 $1,175,652 $8,477,147 $321,005

53 BCEMS 1101 DIRECT INSTRUCTION - PRESCHOOL $476,963 $331,415 $92,308 $425,000 $51,963 *
54 BCEMS 1101 DIRECT INSTRUCTION $4,205,195 $3,302,506 $870,968 $4,175,000 $30,195 *
55 BCEMS 1102 ART $140,456 $109,278 $31,472 $139,000 $1,456
56 BCEMS 1103 INTERVENTION $139,698 $103,104 $29,908 $133,000 $6,698
57 BCEMS 1104 ENGLISH SECOND LANGUAGE $37,749 $28,751 $8,567 $37,800 -$51
58 BCEMS 1105 FAMILY & CONSUMER SCIENCES $73,259 $54,478 $16,166 $71,000 $2,259
59 BCEMS 1106 WORLD LANGUAGE $45,022 $36,584 $10,920 $48,000 -$2,978
60 BCEMS 1108 MUSIC $119,194 $93,330 $26,723 $121,000 -$1,806
61 BCEMS 1109 PHYSICAL EDUCATION $172,855 $142,185 $41,579 $184,000 -$11,145 *
62 BCEMS 1110 TECH ED $55,573 $44,164 $11,550 $56,000 -$427
63 BCEMS 1120 READING RECOVERY $75,679 $29,041 $8,567 $38,000 $37,679 *
64 BCEMS 1401 ATHLETICS $35,380 $37,321 $0 $31,321 $4,059
65 BCEMS 1501 CO-CURRICULAR $10,500 $5,910 $5,910 $4,000 $6,500
67 BCEMS 2120 GUIDANCE $299,475 $231,470 $61,586 $293,000 $6,475
68 BCEMS 2131 HEALTH $131,582 $95,122 $28,260 $124,000 $7,582
69 BCEMS 2140 PSYCHOLOGICAL SERVICES $50,000 $46,056 $24,207 $50,000 $0
70 BCEMS 2141 BEHAVIOR SUPPORT $453,453 $357,996 $98,142 $455,000 -$1,547
71 BCEMS 2220 LIBRARY $167,610 $97,217 $19,068 $117,000 $50,610 *
72 BCEMS 2410 PRINCIPALS OFFICE $521,946 $440,850 $38,381 $480,000 $41,946 *
73 BCEMS 2580 TECHNOLOGY $92,000 $69,632 $0 $69,632 $22,368 *
74 BCEMS 2610 FACILITIES $1,082,157 $1,150,586 $57,705 $1,200,000 -$117,843 *
75 BCEMS 2660 SCHOOL RESOURCE OFFICER $75,900 $56,193 $0 $56,193 $19,707
76 BCEMS 5020 LONG TERM DEBT $72,480 $72,071 $0 $72,071 $409
77 TOTAL 1381 BARRE CITY SCHOOL $8,534,126 $6,935,260 $1,481,987 $8,380,017 $154,109

78 BUUSD 2490 EARLY ED ADMIN. $105,798 $100,231 $8,445 $109,000 -$3,202
79 BUUSD 2711 TRANSPORTATION $1,280,362 $1,052,087 $262,237 $1,315,000 -$34,638 *
80 BUUSD 2212 CURRICULUM $353,963 $289,749 $49,057 $338,800 $15,163 *
81 BUUSD 2311 BOARD $266,071 $251,975 $0 $260,000 $6,071
82 BUUSD 2313 REVENUE ANTICIPATION NOTE INTER $102,000 $0 $0 $108,000 -$6,000
83 BUUSD 2320 SUPERINTENDENT $274,901 $256,654 $16,573 $275,000 -$99



84 BUUSD 2510 BUSINESS OFFICE $531,882 $470,444 $39,218 $512,000 $19,882 *
85 BUUSD 2560 COMMUNICATION SPECIALIST $73,388 $54,459 $5,204 $61,000 $12,388 *
86 BUUSD 2570 HUMAN RESOURCES $224,264 $223,155 $15,585 $240,000 -$15,736 *
87 BUUSD 2580 TECHNOLOGY $1,010,938 $1,020,397 $163,985 $1,170,000 -$159,062 *
88 BUUSD 2610 FACILITIES $230,862 $222,767 $18,281 $240,000 -$9,138
89 BUUSD 2711 TRANSPORTATION $47,500 $21,565 $8,640 $32,000 $15,500 *
90 BUUSD 1201 SPEC ED DIRECT INSTR $8,903,945 $7,543,069 $1,984,794 $9,440,000 -$536,055 *
91 BUUSD 1202 SPEC ED ESY $60,445 $90,869 $0 $90,869 -$30,424 *
92 BUUSD 1204 GAP PROGRAM - SEA $177,187 $222,055 $69,482 $293,000 -$115,813 *
93 BUUSD 1205 ACT PROGRAM - SEA $87,958 $102,020 $30,492 $135,000 -$47,042 *
94 BUUSD 2131 PT $33,105 $29,411 $5,206 $35,000 -$1,895
95 BUUSD 2140 PSYCHOLOGICAL SERVICES $393,292 $426,475 $113,925 $535,000 -$141,708 *
96 BUUSD 2151 SPED SLP - SPEECH LANG $800,673 $620,192 $197,374 $810,000 -$9,327
97 BUUSD 2160 SPED OCCU THERAPIST $228,544 $159,564 $58,014 $218,000 $10,544 *
98 BUUSD 2490 SPECIAL EDUCATION ADMIN. $485,647 $545,213 $47,911 $595,000 -$109,353 *
99 BUUSD 2711 TRANSPORTATION $291,991 $336,199 $21,879 $345,000 -$53,009 *

100 BUUSD 1204 GAP PROGRAM-SEA Non Reimb. $73,739 $38,871 $11,331 $50,500 $23,239 *
101 BUUSD 1214 ECSE DIRECT INSTR $363,112 $189,774 $53,479 $243,500 $119,612 *
102 BUUSD 1215 ECSE ESY DIRECT INSTR $11,275 $5,908 $0 $5,908 $5,367
103 BUUSD 2610 SEA UTILITIES $0 $4,881 $2,050 $6,200 -$6,200
104 TOTAL 3097 BARRE UNIFIED UNION SCHOOL DISTR $16,412,842 $14,277,984 $3,183,162 $17,463,777 -$1,050,935

105 GRAND TOTAL $41,684,804 $34,800,254 $7,250,667 $42,082,813 -$398,009

REVENUE- FY20

Account Number / Description Adopted Budget Y-T-D Revenue Year-end 
Projection

7/1/2019 - 6/30/2020 7/1/2019  -5/20/2020
106 TUITION PRESCHOOL $0 $8,342 $8,342
107 TUITION-SECONDARY $200,000 $159,500 $159,500
108 INTEREST REVENUE $55,000 $102,782 $110,000
109 FACILITY RENTAL $5,000 $6,250 $6,250
110 MISC REVENUE $15,000 $18,464 $15,664
111 GATE RECEIPT REVENUE $0 $14,025 $14,025
112 COBRA INS. REVENUE $5,000 $12,009 $12,009
113 VSBIT GRANTS/INS REVENUE $0 $80,604 $80,604
114 AP EXAM FEES - REVENUE $0 $6,242 $6,242
115 JROTC REVENUE $0 $51,262 $85,000
116 EDUCATION SPENDING $32,689,276 $17,550,466 $32,689,276
117 CITY OF BARRE EDUCATION TAX $0 $4,897,845
118 TOWN OF BARRE EDUCATION TAX $0 $6,483,365
119 TRANSPORT STATE AID $530,000 $559,538 $559,538
120 DRIVERS EDUCATION $12,000 $142 $142
121 HIGH SCHOOL COMPLETION $11,000 $0 $1,000



122 VT DEPT PUBLIC SAFETY GRANT - REV $0 $7,351 $7,351
123 FUND BALANCE APPLIED $200,000 $0 $200,000
124 SPED EXCESS COST TUITION $10,000 $0 $5,000
125 SPEC ED MAINSTREAM BLOCK $860,893 $650,000 $650,000
126 SPED INTENSIVE REIMB $5,541,000 $5,091,866 $5,200,000
127 SPED EXTRA ORD. $850,000 $235,027 $600,000
128 SPED ECSE $200,635 $200,635 $200,635
129 SPED STATE PLACED $500,000 $253,808 $425,000
130 CVCC ASSESSMENT $169,938 $169,938
131 INDIRECT ADMIN. REIMB. $26,000
132 ERATE $10,075 $10,075
133 SOLAR REBATE $7,887 $7,887

GRAND TOTAL $41,684,804.00 $36,577,423.00 $41,249,478

BUUSD SURPLUS/(DEFICIT) -$833,335

LINE NARRATIVE-5/20/20
133 9 Offsets sub wages
134 16 Assist. Principal
135 17 Wages
136 19 Construction Services 
137 20 Lack of BTPD officers
138 21 School Closure
139 23 Tuition/Contracted Serv.
140 26 Salary
141 27 Salary
142 30 Salary
143 31 Salary
144 32 Salary
145 35 Benefits
146 37 Benefits
147 38 Enrollment
148 39 Salary/Benefits-School Closure
149 40 School Closure
150 41 Contracted Services
151 43 Reimbursed by DOD
152 44 Para Wages-Benefits
153 45 Contracted Services/Supplies
154 47 Cust. Wages-ConstructionServices
155 50 School Closure
156 51 School Closure
157 53 Para Wages-Tuition
158 54 Salary/Wages
159 61 Salary



160 63 Salary
161 71 Salary/Wages
162 72 Para wages/Postage
163 74 Roof
164 79 Riders-BT Midday Run
165 80 Salary/Wages
166 84 Contracted Services
167 85 Salary
168 86 Tuition/Contracted Serv.



Central Vermont Career Center
FY20 Year-end Projections
June 2, 2020

 FY19 
BUDGET

YTD 
Expenses Encumb.

Total 
Projected 
Expenses

OVER/ 
UNDER 

BUDGET

ACCOUNT DESCRIPTION 7/01/19-6/30/20 7/1/19-6/2/20 7/1/18-6/2/20 7/1/19-6/2/20 PROJECTED

1 1200 Special Educaiton Instruction $75,404.00 $56,209.00 $16,749.00 $73,000.00 $2,404.00

2 1300 Tech Ed Instruction $1,813,051.00 $1,323,349.00 $302,240.00 $1,652,000.00 $161,051.00

4 1410 Co-Curricular $20,055.00 $6,715.00 $359.00 $7,200.00 $12,855.00

5 2120 Guidance Services $61,732.00 $48,940.00 $14,238.00 $63,200.00 ($1,468.00)

6 2130 Health Services $25,076.00 $18,551.00 $5,926.00 $25,000.00 $76.00

7 2212 Staff Support Services $1,639.00 $2,711.00 $0.00 $2,711.00 ($1,072.00)

8 2220 Library Services $27,142.00 $21,537.00 $4,008.00 $26,000.00 $1,142.00

9 2225 Technology $17,500.00 $22,885.00 $0.00 $22,885.00 ($5,385.00)

10 2310 School Board $0.00 $0.00 $0.00 $0.00 $0.00

11 2321 Office of the Superintendent $169,938.00 $169,938.00 $0.00 $169,938.00 $0.00

12 2410 Director's Office $502,618.00 $467,026.00 $65,471.00 $532,000.00 ($29,382.00)

13 2490 School Resource Officer $8,500.00 $7,125.00 $0.00 $7,125.00 $1,375.00

14 2523 RAN Interest $8,500.00 $0.00 $0.00 $8,000.00 $500.00

15 2600 Facilities $214,974.00 $220,560.00 $23,623.00 $240,000.00 ($25,026.00)

16 2711 Transportation $22,400.00 $330.00 $250.00 $550.00 $21,850.00

17 5100 Bond Debt $51,384.00 $45,665.00 $0.00 $45,665.00 $5,719.00

18 GRAND TOTAL $3,019,913.00 $2,411,541.00 $432,864.00 $2,875,274.00 $144,639.00



FY20 Revenue/Year-end Projection 
Account Description  FY20 BUDGET YTD Revenue Total Projected Revenue

7/1/19-6/30/20 7/1/19-6/2/20 7/1/19-6/30/20
22 CVCC Tuition - Sending LEAs $1,019,129.00 $988,942.00 $988,943.00
23 CVCC Tuition - Student/Parents $5,000.00 $21,420.00 $21,420.00
24 Business- Misc. Rev. $0.00 $116.52 $116.00
25 Cosmetology - Salon Rev $8,500.00 $3,228.00 $3,228.00
26 Culinary - Lunch Box Rev $8,500.00 $1,303.00 $1,303.00
28 Building Trades - Constr. Rev $0.00 $0.00 $0.00
29 Auto Tech - Garage -Auto Repairs $0.00 $9,067.00 $9,067.00
30 Digital Media - Graphic Rev $0.00 $0.00 $0.00
31 Bake Shop - Sales Rev $5,000.00 $4,246.00 $4,246.00
32 Award-Donation $0.00 $0.00 $0.00
33 Sale of Assets $0.00 $0.00 $0.00
34 State VT Ed Support Grant $1,260,259.00 $1,222,892.00 $1,260,259.00
35 VT Tuition Reduction Rev $507,078.00 $492,043.00 $507,006.00
36 VT Salary Asst. COOP Coord. $19,600.00 $10,896.20 $10,896.00
37 VT Salary Asst. Guid. Coord. $28,073.00 $28,681.50 $28,073.00
38 VT Salary Asst. 50% VOC DIRECT. $58,774.00 $90,488.40 $90,488.00
39 VT Salary Asst. 35% VOC Assist. DI $0.00 $0.00 $0.00
40 Insurance Proceeds $0.00 $0.00 $0.00
41 PRIOR Yr. Carry-forward $100,000.00 $0.00 $100,000.00
42 SOLAR REBATE $0.00 $0.00 $0.00
43 Facility Rental $0.00 $0.00 $0.00

$3,019,913.00 $2,873,323.62 $3,025,045.00 $5,132.00
44 CVCC PROJECTED SURPLUS (DEFICIT) $149,771.00
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