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Organizational Structure 

■ District Task Force
Dr. Toni Jones, Superintendent
Karen Hirsh, Board of Education
Dr. Katy Noble, GPS Medical Consultant
Mary Keller, GPS Head of Nursing
Members of Cabinet

Dr. Ann Carabillo, Sean O’Keefe, Sasha Houlihan, Mike Ting,
Mary Forde, Shamain Johnson, Marc D’Amico 



Focus Groups 
■ Health Advisement

■ School Scheduling Complexities

■ Transportation

■ Food Service

■ Athletics Return to Play (CIAC)

■ District Communications

■ Facilities Disinfecting and Cleaning Protocols

■ Human Resources Staffing and Health Related Challenges

■ Curriculum and Instruction 

■ Teacher Professional Learning

■ Special Education, EL, and Unique Learners 



Greenwich Public Schools: 2020 Return to School Planning Team

Health Advisement

School Scheduling Transportation Food Service

Athletics

Communications

HR: Staffing/Health Curric./Instruction

Prof. Learning

Special Education

• Advisement on 
agency guidance

• Health monitoring

• Regular updates to 
GPS community on 
planning

• Crisis comms.

• School scheduling 
complexities

• Partnering with 
school leaders

• Scheduling
• Bus protocols
• Social distancing 

requirements 

• Food offerings
• Food delivery 

logistics
• Preparations

• Building usage
• Social distancing & 

health/safety 
considerations

• Facility cleaning & 
disinfecting

• Liaison to CIAC
• Coordination of 

athletes/coaches

• Personnel tracking
• Staffing 

considerations

• Distance Learning 
enhancements

• Teacher Input
• Designing Instruction

• Teacher training
• Teacher tools

• Coordination for 
continuing & 
maintaining face-to-
face services

Prioritize 
Youngest 

Learners & 
Special Ed, 
EL, Unique 
Learners

High Quality 
Programming 
For All ages

Maintain 
Health & 
Safety 

Guidelines

Enhanced 
Focus on SEL

District Task Force
• Overall planning
• Coordination across 

all subgroups
• Communicates 

to/Updates Board of 
Education

Facilities & Security



Overarching Goals

■ If permitted, prioritize our youngest learners and those students with special 
needs to be physically present in the school building for instruction.

■ High quality programming for all ages whether Distance Learning or Hybrid. 

■ Maintain safety and security to the highest degree considering guidance 
from the CDC, World Health Organization, CT State Department of Health, 
Greenwich Health Department, GPS Head of Nursing, and GPS Medical 
Doctor Consultant. 

■ Enhanced focus on the social and emotional health of staff and students 
given the COVID-19 impacts.  



GPS is Preparing for 3 Options 

■ Full return to school

■ A hybrid approach with some days on campus and some days off campus.

■ Full Distance Learning 



Health Advisement
Considerations and Current Status

■ Mary Keller, Director of GPS Nursing

■ Dr. Katy Noble, GPS Medical Consultant











THE LATEST ON 
COVID-19

A PEDIATRICIAN’S PERSPECTIVE
Katherine Noble MD

Medical Advisor, Greenwich Public Schools
June 25, 2020





WE ARE 
GATHERING 
EVIDENCE 
NOW, FOR 
DECISIONS 
THAT NEED 
TO BE MADE 
NOW…



SOME STATES are SEEING a RISE 
IN COVID-19 CASES



CT HAS BEEN HIT HARD
Data from the CT DPH



FAIRFIELD COUNTY 
IS A HOTSPOT 

(CDC)



HAVE WE 
FLATTENED 
THE CURVE 

IN CT?  





CDC FORECAST FOR CT



DOES COVID-19 AFFECT 
CHILDREN AS 

SIGNIFICANTLY AS IT 
AFFECTS ADULTS?



DATA FROM THE CDC 

suggests no….



CLINICAL COURSE (CDC) …



OUTCOMES in children
(CDC)





Data from the CT DPH by age groups



Case report Data from CT 
DPH



Death report Data from the CT 
DPH



HERE IS 
ANOTHER 

CHALLENGE …



SYMPTOMS OF COVID-19 
in PEDIATRIC PATIENTS 
are generally mild …





“The measure of intelligence 
is 

the ability to change.”

~ Albert Einstein 



Return to School Planning 

Thoughtful of student needs

Thoughtful of teacher needs

Thoughtful of staff needs 

Thoughtful of family needs



Curriculum and Instruction 

Connecticut Arts Administrators Association Guidelines

Special COVID-19 ordering to support a no sharing approach to markers, 
paint brushes, and items which are generally shared with large groups. 

CSDE Guidance on Instruction

50/50 Rule: Synchronous and Asynchronous teaching

GPS has already adjusted with a new model for summer school

Teacher Professional Learning 

Live and On-Demand sessions, Summer 2020

Student COVID-19 Rate of Learning

New K-8 platform to help determine skill set master in reading and math



Professional Learning
Live Sessions  



Professional Learning
On Demand



Transportation  
CDC and State Guidance  



Transportation
1. GPS would need to triple the buses to run as normal.

2. There are not enough buses available to run routes as presented by the CDC.

3. GPS is waiting on updated transportation guidance which is expected to be 
released Friday or early next week.

4. If restrictions should be tight, GPS will ask families to transport their own children 
with the exception of unique needs or those families who have no other choice but 
to rely on GPS transportation. 

5. Currently, the guidance also calls for a monitor on each bus. This requirement would 
require approximately 80 new bus monitor positions. 

6. Current guidance requires temperatures to be taken before entering the bus. If a 
student has a temperature, who monitors the student if they are at the bus stop on 
their own?

GPS believes the new guidance will not be as 
stringent, but still somewhat restrictive. 



Food Service 

Food service will be dependent upon the Phase of COVID-19

1. In the cafeteria with social distancing

2. In the classroom only (brown bag) 

3. What about schools with no elevator? Who delivers? 

4. No long lines (food must be distributed to the students)

5. If in the cafeteria, only with the same small cohort of students 



Athletics Return to Play

CIAC has Provided Guidelines

Return to Play will be dependent upon the the Phase of COVID-19

1. Disinfecting locker rooms

2. Social Distancing on the fields and in work out groups 

3. Temperature taking, who monitors?

4. All locker room benches must be wrapped if any tears or rips are evident...



Facilities Disinfecting and Cleaning

Cleaning Product Selection

Viking Pure Clean: A sodium hydroxide solution

Viking PurSan: A hypochlorous acid solution used for  disinfecting

Approved for COVID-19 disinfecting

Safe and non-toxic 

Viking equipment which produces in excess of 200 gallons per day has been 
placed in areas around the district for easy distribution



Facilities Disinfecting and Cleaning

Paper Towel Dispensers

Disconnected and/or removed all blow dryer type units

In the process of adding touchless pull tab dispensers

In the process of adding touchless tissue dispenser/trash receptacle

outside all restrooms



Facilities Disinfecting and Cleaning

PPE Equipment

Masks and gloves ordered and received; approximately 10,000 in stock

Shields and plexi units ordered for summer school

Nursing protective equipment ordered

Hand Sanitizer

Ordering for all classrooms 

Temperature Stations

Have hand held thermometers for Summer.  Waiting on newest guidance

before considering tent entry into buildings.  



Safety and Security 

1. Social distancing floor adhesives are ordered 

2. Traffic coordination is ready if buses are limited and traffic patterns and 
staggered starts are necessary



Human Resources and Staffing 

One of the single most important indicators of opening

1. Do we have adequate staff to meet social distancing guidelines?

2. How many staff are compromised and could be expected to have a Doctor’s 
note of non-return? 

3. Assessment of staff will happen over the next few weeks as CT determines 
if large gatherings are impacting the spread.  



GPS Communications 

Continued communication through the summer months

Survey families about bus ridership and comfort returning to school

First survey expected to launch next week

Survey teachers  in regards to compromised return to work 

Producing “How To” videos for school communities about social distancing, 
utilizing new protocols, and general COVID-19 education in regards to schools. 



Special Education and 
Unique Learners

1. Evaluate the summer program for effectiveness and input on adjustments

2. Strategy for PPT and Evaluations put on hold due to COVID-19 challenges

3. Assess rate of learning during COVID-19

4. Assess rate of language acquisition for EL students during COVID-19 



School Scheduling Complexities 

Elementary 4-5 Day Goal 
How do we get K-5 children back in school and meet 

social distancing requirements? 

Completed

Evaluation of Each Elementary Classroom Space (room usage and sf.)

197 Sections Projected

22 Greater than 20

4 Greater than 25

Key question? Social distancing expectations.

Additions? Plexi dividers on tables and specific station areas 



School Scheduling Complexities 

Middle School 4-5 Day Goal 
Key questions

1. Could 6th grade be located off-site to allow more social distancing?

2. What electives could be capitalized in a unique way for space and teacher 
contact? 



School Scheduling Complexities 

Greenwich High School

Social distancing is not possible with a grouping of 

3,000  students in a building at capacity

1. GHS has an opening committee looking at many variations.
2. The drop schedule was not effective for Distance Learning
3. GHS must be prepared to move seamlessly as needed 



Task Force Meetings 

Task Force June 30, 2020

Task Force  July 2, 2020

Task Force July 7, 2020

Task Force July 9, 2020

Task Force  July 14, 2020

Task Force July 16, 2020



Focus Group Input 

Elementary Teacher Focus  Group:  July 9, 2020 

Secondary Teacher Focus Group:    July 10, 2020

Specialists Teacher  Focus Group :  July 13, 2020 

PTAC Input Session: July 15, 2020



BOE Planned Special Meetings
Specifically for

Return to School School  

BOE Special Meeting on Return:      July 13, 2020  **Public Meeting 

BOE Special Meeting on Return:      July 27, 2020 **Public Meeting 



Thank you for joining!

https://www.greenwichschools.org/district-
information/return-to-school-planning-team-

2020

https://www.greenwichschools.org/district-information/return-to-school-planning-team-2020

