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A BOLD PLAN FOR EXCELLENCE

The mission of
Saint Mary’s Hall is to
prepare our students
for success in college
and fulfillment in life.
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DEAR SAINT MARY'S
HALL COMMUNITY
During the 2017-2018 school year, Saint Mary’s Hall engaged Ian
Symmonds & Associates to lead our school in creating a strategic
plan that will guide and focus our school for the next ﬁve years.
A comprehensive research effort was completed, including stakeholder listening sessions and surveys, competitive and educational
landscape analysis, market segmentation, and demographic
trends. A steering committee was formed and focused on carefully
researched analysis of Strengths, Weaknesses, Opportunities,
and Threats (SWOT), committee exercises, and trends in the
independent school and broader education sector – both locally
and nationally. Our strategic planning process was comprehensive,
participatory, and highly reﬂective, resulting in a dynamic and
focused strategic plan that will provide a long-range view of future
school priorities.

Saint Mary’s Hall students and graduates thrive because of
our pillars of excellence deﬁned by four core areas of strength
offered through a Saint Mary’s Hall educational experience.

The Board of Trustees, with unanimous enthusiasm, has approved
this strategic plan for Saint Mary’s Hall. The faculty, staff, and I are
truly excited to present this strategic plan to our community, a
plan that squarely puts us on a clear path to further advance our
important mission of “preparing students for success in college
and fulﬁllment in life,” while remaining the premier educational
experience in South Texas.

ACADEMICS
Our powerhouse academics are the hallmark of Saint Mary’s Hall.
In Upper School, students are appropriately challenged and empowered
to pursue their passions with the maturity and vigor of eager scholars.
In learning environments that expose students to new ideas and
promote thoughtful discourse, our academics enhance skills essential
for advanced achievement and personal fulﬁllment. In Middle and
Lower School, students’ natural curiosity and innate love of learning
are nurtured and cultivated. This lays a foundation for future growth
and develops essential skills such as critical thinking, organization, selfdiscipline, and collaboration.

The Board of Trustees, faculty, staff, and I pledge to work
deliberately and transparently to successfully achieve this bold
plan for our great school. Saint Mary’s Hall embraces this wonderful
opportunity for school improvement and strategic innovation.
Sincerely,

Jonathan Eades
HEAD OF SCHOOL

Kathleen LeFlore
BOARD OF TRUSTEES CHAIR
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FINE ARTS

With nearly fifty different courses across five fine arts disciplines, our
students have the opportunity to innovate, take risks, and channel their
creative power as they develop an appreciation for the arts throughout
every Form and division of SMH. Through impressive facilities and
professional working artists/teachers, our students are able to experience
and study in an artistic environment unparalleled in South Texas.

ATHLETICS
Our students are given an arena to test their limits, cultivate sportsmanship,
and master teamwork through the fourteen different sports led by
experienced varsity coaches devoted to the development of their studentathletes. Through first rate facilities and a strong support system, our
athletes are able to discover their own strengths as they develop lifelong
values of personal integrity, responsibility, courage, and perseverance.

ENHANCE

THE SAINT MARY'S HALL
EXPERIENCE

LEADERSHIP
DEVELOPMENT
Our students and faculty connect across our campus, across our community,
and across the world. Through the culture of trust and encouragement, they
learn to live with honor, to treat all individuals and our world with dignity
and respect, and to lead through service to others. SMH helps to develop
ethical students with lifelong moral and spiritual values. Our students
experience a safe and trusting culture in which to grow and find their own
conviction, voice, passion, and strong character.
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The Enhancing the SMH Experience component of the Plan will ensure
our curriculum continues to be our highest priority and that our faculty
members are academic experts and leaders in their ﬁelds. In support
of our mission to prepare students for success in college and fulﬁllment
in life, this initiative will ensure our content and skills are relevant for
college and the world of the future.
We will accomplish this by expanding interdisciplinary learning
opportunities, considering innovative scheduling options, and creating
space and time for authentic reﬂection and intellectual growth. Utilizing
unique and innovative programs that allow students to focus on servant
leadership and character development through a cohesive and spiraling
curriculum, SMH will enhance its ability to offer unrivaled and meaningful
opportunities not available anywhere else.

ENHANCING THE SMH EXPERIENCE WILL:

1

INSPIRE PROGRAMMATIC INNOVATIONS
THAT ADVANCE OUR MISSION.

2

RECRUIT, RETAIN, AND DEVELOP
EXCELLENT FACULTY AND STAFF.

3

ENHANCE STUDENT, FACULTY,
AND STAFF WELLNESS.

4

CREATE A VERTICALLY-ALIGNED CHARACTER
DEVELOPMENT AND SERVICE LEARNING PROGRAM.

Enhancing the SMH Experience is, at its core, an inspired and purposeful
movement toward improving the already excellent educational experience
offered at Saint Mary’s Hall. Through success in this key area of the Plan,
our students, faculty, and entire community will beneﬁt from enhanced
efforts to enrich the intellectual, spiritual, and communal experience of
Saint Mary’s Hall.
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The Expanding Our Role as a Community Asset component of the Plan
will build upon existing SMH programs by partnering with community
leaders and stakeholders to increase opportunities for our students
and faculty to interact with greater San Antonio. By leveraging
existing programs that currently offer excellent opportunities for
our internal community, this initiative will allow us to engage in
meaningful interactions and leadership outside the gates of SMH.
Through the development of a cohesive service learning and leadership
development program across all divisions, we will apply the strength
associated with our academic curriculum to building skills for fulfillment
in life through character development, service, and leadership.

EXPANDING OUR ROLE AS
A COMMUNITY ASSET WILL:

1

GENERATE ENHANCED PARTNERSHIPS
AND INTERACTIONS WITHIN THE GREATER
SAN ANTONIO COMMUNITY.

2

CREATE A COHESIVE, SCHOOL-WIDE EXPERIENTIAL
COMMUNITY SERVICE LEARNING PROGRAM.

3

RESEARCH, DESIGN, AND, IF APPROPRIATE, IMPLEMENT
AN EXPERIENTIAL INTERNSHIP PROGRAM FOR UPPER
SCHOOL STUDENTS.

A life of fulfillment begins with an awareness of ourselves and our
meaningful connection with others and with the world. Expanding
Our Role as a Community Asset allows us to create authentic and
meaningful relationships with the community outside the gates of
SMH through programs and opportunities already aligned with our
core values and mission.
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Acting as the foundation for everything that happens at Saint Mary’s
Hall, our sustainability, be it human, financial, or facility-based, is
utterly dependent on strategic planning and thoughtful stewardship
of our school’s resources. The Ensuring Our Long-Term Sustainability
component of the Plan will strengthen our position in a number of key
areas including enrollment management, leadership development,
financial sustainability, campus safety, and facility needs.

A Bold Plan for Excellence will allow for the development, enhancement,
and expansion necessary in order to create the environment our
students need to continue to thrive and excel in their lives. Saint Mary’s
Hall offers a unique opportunity by providing students with a history
rich in tradition combined with an experienced faculty, collegiate-level
facilities, and innovative programs that prepare them for a life beyond
our gates.

As a non-profit institution, the business and financial model of Saint
Mary's Hall demands planning and strategic vision in order to ensure
the long-term viability of the organization. In support of this, the Plan
will focus on making strategic and purposeful strides toward increasing
our endowment so that the school will be less dependent on annual
tuition increases and better able to provide an SMH education to a
diverse population of qualified applicants.

We expect the Plan’s initiatives to be completed or in progress by the
end of this five-year strategic plan cycle, and many of the initiatives
have been underway since the Board approved the Plan in May of
2018. During the 2018-2019 year we will create a detailed plan of
action to prioritize, budget, and assign responsibility for implementing
the Plan. Our goal is to maintain a balanced focus within each of the
three areas of strategic work. Although this cycle will be completed
in the spring of 2023, the boldness and visionary nature of the
initiatives in this plan will have lasting impact for decades to come and
generations of students to follow.

ENSURING OUR LONG-TERM
SUSTAINABILITY WILL:

1

ESTABLISH DIRECTIVES TO ADDRESS SHORT- AND
LONG-TERM FINANCIAL SUSTAINABILITY OF THE SCHOOL.

2

DEVELOP A STRATEGIC ENROLLMENT MANAGEMENT AND
MARKETING PLAN TO SUPPORT RECRUITMENT AND RETENTION.

3

CREATE A PLAN TO FACILITATE GROWTH AND "BENCH
STRENGTH" FOR LEADERSHIP WITHIN THE ORGANIZATION.

4

ADDRESS CAMPUS SAFETY, FACILITY
IMPROVEMENT, AND MAINTENANCE NEEDS.

We pledge to keep you informed on our progress. We will have
multiple communication avenues for keeping our community involved
in the important work of advancing our school through the initiatives
in the Plan.
Previous strategic plans dating back almost two decades guided
Saint Mary’s Hall in its strategic decision-making and planning towards
greatness. Today, standing on the foundation laid by our past visionary
leaders and the resulting impact of their transformative work, we are
poised to confidently and boldly leap into the next exciting phase of
growth for our school. We are energized and ready to write the next
chapter with you, our community, in the history of Saint Mary’s Hall.

The ability to provide stability and an assurance of security about our
future will allow the great works of our Saint Mary’s Hall community
to continue impacting the world for generations to come.
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