MiDLOTHIAN ISD

INSPIRING EXCELLENCE

DEIC Meeting



How are you feeling?

Share in the chat which of these most relates to you right now.

MAKE GIFS AT GIFSOUP.COM




Agenda
e ReEntry Task Force

e Intersessional Calendar
e Secondary ELAR Instructional Materials Adoption Process

e M Powered 2024 PD Update for 2020-2021

e Federal Programs Update

e TEA Waivers

e |EAP Updates

e Safety & Security

e The MILE & Course Selections Update




ReEntry Task Force



Task Force Make-Up

Core Task Force

. Teaching &
Human Resources Sl Safety/Securlty Learning/SEL and Finance & Operations Communications
(Physical Safety) :
Technology Services

Tech for Technical
Instruction Services




Task Force Make-U P ~~Task Force members would be involved at all points of development, considered Core Task Force.

District Level Campus Level Community

AMSuperintendent, Dr. Ledbetter ANPrincipal(s) "3 Local Medical Doctors Coleman, Felty,
and Moreland

ACabinet Leadership “Assistant Principals
"6 Parent Selections:

""Specific Department of Learning Staff (Elem | "Elementary, MS, and HS Lead Counselor | ""Elementary Parents
Ed, Sec. Ed, Spec Programs/ SPED, SEL)

“*Specific Technology Department Staff "2 - Key Teacher Leaders K-2 "*Secondary Parents
“*Specific Communications Staff "2 - Key Teacher Leaders 3-5 “"Special Programs Parent
“"Specific Finance/Operations Staff (Finance, | "2 - Key Teacher Leaders MS

Transportation, Facilities)

""Specific HR and SS Staff "2 - Key Teacher Leader HS "1 Community/Business

“Directory of Safety & Security "1 - SPED Key Teacher Leader K-12 19 Students from Student Focus Group

“*Director of Athletics

“Task Force members would be involved at various points of development, considered Sub-Committees of the Task Force. See rﬁ,

pecific groups below.




Teaching & Learning and Technology Services Sub-Committee Make-Up

SubCommittee & Lead

Members

Resources

SpEd/Special Programs
Melissa Wolfe

Lisa Knight

Jessica Trezza (FSMS)

1 Teacher SPED - Rebecca Hackney (MHS)
Parent - Millie McGuire (MHS)

Chris Foster (WGMS)

Kristen Shelton (Baxter)

Jessica McWhorter

SpEd/Special Programs Folder

Teaching & Learning
Nikki Nix
Becki Krsnak

Krista Tipton (HHS)

Amanda Rodgers (DMS)

Karena Blackwell (LBE)

1 Teacher Rep K-2 - Danielle Moore (TEB)

1 Teacher Rep 6-8 - Kristen McClure (WGMS)
1 Teacher Rep 9-12 - Hollie Robinson (HHS)
Gregg Burcham

Leslie Garakani (Technology)

Parent - Dr. Lisa Cook

Parent - Dr. Angie Knight

1 Community - Jason Jacobus

Teaching & Learning Folder

SEL
Becky Wiginton

Natalie Dennington

Lori Huff

Tiffany Gomez

Leslie Garakani (Technology)

1 Teacher Rep 3-5 - Carrie Morales (JAV)
Meredith Canonico (MHS)

Parent - Martina English

Parent - Valerie Boyd

SEL Folder



https://drive.google.com/drive/folders/1XDfKQGE3xFECA3I7Vytd88wUz5VbJPf8?usp=sharing
https://drive.google.com/drive/folders/12glfakrLNtYttY7QfBQX_zEY65_61ulZ?usp=sharing
https://drive.google.com/drive/folders/11f1Tu83LUggUJrBXKYQQ3qvaalcTXpNe?usp=sharing

Calendar



An intersessional calendar provides flexibility & addresses

learning loss
What the change could look like:

* Earlier start date, long Winter Break and longer
other breaks, and a later end date

* Built in remote learning time and staggered in-
person attendance

* Recommended six weeks of intersessional breaks in
addition to regular calendar that can be used for:

I

An Intersessional

Calendar includes = Remediation, acceleration, or enrichment
longer breaks * Breaks required due to resurgence of COVID-19
dispersed throughout = Bad weather make up days

the year that provide

flexibility



Clint ISD

Together,,, We Butld Tomorrow!

CLINT INDEPENDENT SCHOOL DISTRICT

2019-2020 ACADEMIC CALENDAR
EMPLOYEE / STUDENT CALENDAR
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https://tx02216513.schoolwires.net/cms/lib/TX02216513/Centricity/Domain/92/2019-2020%20%20Approved%20Academic%20Calendar.pdf
https://tx02216513.schoolwires.net/cms/lib/TX02216513/Centricity/Domain/92/2019-2020%20%20Approved%20Academic%20Calendar.pdf
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https://tea.texas.gov/sites/default/files/covid/Socorro_ISD_2020-2021.pdf
https://tea.texas.gov/sites/default/files/covid/Socorro_ISD_2020-2021.pdf

Coolidge ISD
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https://tea.texas.gov/sites/default/files/covid/Coolidge_ISD_2020-2021_Calendar.pdf
https://tea.texas.gov/sites/default/files/covid/Coolidge_ISD_2020-2021_Calendar.pdf

ComallSD

K ENS News Weather Sports Connect

CORONAVIRUS EVERYTHING 210 GOOD THINGS HAPPEN WEAR THE GOWN SCREEN TEST VERIFY
EDUCATION

Comal ISD sticking to their calendar
for next year despite new guidance
from TEA

The Texas Education Agency's suggestions include an earlier start date,
later end date, longer winter break and other long vacations.

Comal Independent School District

EVENTS CALE

e

Q


https://www.kens5.com/article/news/education/comal-isd-sticking-to-their-calendar-for-next-year-despite-new-guidance-from-tea/273-09b66a73-43bb-42e6-8aee-95310fa1db50
https://www.kens5.com/article/news/education/comal-isd-sticking-to-their-calendar-for-next-year-despite-new-guidance-from-tea/273-09b66a73-43bb-42e6-8aee-95310fa1db50

C I News from ROUND ROCK | PFLUGERVILLE | HUTTO

Round Rock ISD <

UPDATED: Round Rock ISD Superintendent: No plans
to start 2020-21 academic year early

Round Rock ISD plans to start the 2020-21 academic year on Aug. 20 and follow the originally-approved school calendar at this
time. (Courtesy Adobe Stock)



https://communityimpact.com/austin/round-rock-pflugerville-hutto/education/2020/05/14/round-rock-isd-superintendent-no-plans-to-modify-2020-21-academic-calendar-at-this-time/

Adjusting Calendar - Intersessional Calendar

Task Force Feedback



https://docs.google.com/document/d/1-nzDM5maWJJTgZgdax__d30lauzKB4bUWJjAyEvQva8/edit?usp=sharing
https://docs.google.com/document/d/1ddm60hHvLt5o8UrHaPUjT92Wg1TpPv_YRpFCJNIRadA/edit?usp=sharing

9-12 ELAR Adoption



9-12 ELAR Adoption

Committee Members

Teachers from all campuses and grade levels
Bilingual and ESL Teachers

Special Education Teachers

ICoaches Specialists

Administrators

District Administrators

District Technology




9-12 ELAR Adoption

e December attended Vendor Fair in Mansfield
e January we began evaluating resources
e February finished evaluating resources
o Selected top 2 vendors
o Developed a list of questions for top 2 vendors
e March bring top 2 vendors to MISD for presentation
o Adoption Committee makes recommendations
e Take Adoption Committee’'s recommendation to the District IMA
Committee, DEIC and School Board




9-12 ELAR Adoption

Recommendations
e HMH for On level Courses 9-12
e SpringBoard for Pre-AP Courses
e Bedford for AP Courses

Starting Summer 2020 - Training and digital access will be provided to all
ELAR teachers with extensive training in August and throughout the years of
the adoption.




M*Powered 2024 Update



Pfl DLOTHIAN ISD

M*Powered 2024 INSPIRING EXCELLENCE
Update M*POWERED 2024
2019-2020 YEARS

Customization & Personalization

iSupport Services iPlan Days

M*Powered Summer Academy EaE S
Began Coaching Best Practices gy pé‘:g
K-8 ELAR Adoption £ e
Piloted Performance iCoach Magic M*Powered Hours
Assessments S s P
Began M"Power Hours for FYTs

and relevance and teachers in
need

Performance Assessment

Colleagues Students

collaborating and demonstrate .
communicating Learning through
about best authentic work in
practices the discipline

and/or real world



M*Powered 2024 Update

How beneficial are iPlan Days to your teaching and M*Powered iPlan DayS

learning?

100 October 7, 2019
January 7, 2020
February 17, 2020

75

50

25

Percent of Teachers in Agreement

0

Oct. 7 Jan.7 Feb. 17




M*Powered 2024 Update

How beneficial was working with your colleagues across the
district in assisting you to be an even more effective teacher?

100

Percent of Teachers in Agreement

Oct. 7 Jan.7 Feb. 17

How well does this district time assist you in planning to
prepare your students to meet our District Learner Profile?

100

89 90

75

50

25

Oct. 7 Jan.7 Feb. 17




M*'Powered 2024
Year Four

2020-2021

YEAR 4

iSupport Services

Staff support
scheduled and
provided on
demand by
district
instructional &
technology staff

Virtual M*Powered Summer
Academy

Learner Experience : :
iCoach Magic

Coaching Best Practices
Performance Assessments
New Teacher Support

Supporting
teachers with

' instructional
needs to enhance
Lessons with rigor
and relevance

Colleagues
collaborating and

communicating
about best
practices & ways
to show mastery

rzfl DLOTHIAN ISD

INSPIRING EXCELLENCE
M*POWERED 2024

Customization & Personalization of Capacity

Utilizing a variety of ways for students to show mastery

iPlan Days

Four full-day,

———————————————————
teacher-led,
collaborative
planning sessions to
achieve
personalization on

how students can
show mastery

M*Powered Hours

Trainings designed
to meet targeted
content and
technology needs
for new teachers
and teachers in
need

Performance Assessment

Students

demonstrate
Learning through
authentic work in
the discipline

and/or real world



Federal Programs
Update



Title |
Part A

Current year entitlement- $389,413
Serve 3 campuses- adding a campus next
year

Supplemental to the standard program
Spent to achieve goals set forth in the
campus improvement plans

Based on a comprehensive needs
assessment

Qualify based off of the National School
Lunch Program

Must serve McKinney Vento with Title |

Part C

Entitlement: $ 1,376
Provides for migrant students

Typically children of
agricultural workers or
fishermen who are subject to
seasonal work




Title Il Principal and Teacher Recruitment and Retention

Current year amount: $106,205

Teacher-mentor program ( for teacher retention),

District-level professional development

Leadership development for campus improvement.

May include consultants and registration fees for training in core academic areas

May be used for mentoring, stipends for certain areas

e Part of the Region 10 cooperative allows teachers to attend training in various
content areas




Title Il & IV
Title Il

Maximum Entitlement; $33,220

Supplement for English as a Second
Language (ESL) and Bilingual

Professional Development

PD through Region 10 for training to
teachers who work with English
Learners

Title IV
m Current Year amount: $30,058
Bully Prevention

Drugs and Alcohol
Prevention
Technology Safety

m Social Emotional Learning




TEA Waivers



TEA Waivers

Waiver Type Description Reason
Modified This waiver allows the district or charter
Schedule State school to modify the schedule of classes on
Assessment State Assessment testing days during the N/A

Testing Days

school year to reduce interruptions during

testing periods.

Foreign
Exchange
Student (5 or
more)

Allows the district to limit the number of
foreign exchange students to 5 per high

school.

financial or staffing
hardship / diminish high
quality services /
competition for resources




LEAP Updates



This years' graduates are P ATHw AY

required to develop a post-
graduation plan. Students

choose one of three pathways. | College

LEAP Academy staff partners ———o | Career

LEADERSHIP | EXCELLENCE | ACADEMICS | PERSEVERANCE with them to create their |
| | | postsecondary plan. Military

EST. 2016

Havebeen §iFf#F7#§7 | ° 146 Graduates NAVARRO TSTC

enrolled in e 39 Currently enrolled

the program. e 19 left/dropped out MILITARY

*data is aggregate

GRADUATION REQUIREMENTS

» 22 Credits = Foundation
(’ e 26 Credits = Foundation w/ Endorsement
e 10 Hours of Community Service
e Meet HB § Requirements

HIGHLIGHTS

» 12 Students enrolled to attend college

* 92% Graduation Percentage

+ 100% of Current students have a Postsecondary Plan

« Looking to increase Community Partnerships

¢ 2020-2021 Students will graduate with career preparedness
including an interview ready portfolio

-

Same requirements as MHS & MHHS




Safety & Security



Safety & Security

$100,000,000 has been appointed to the TEA to provide funding to public schools for: 1) exterior bars with
push bars; 2) metal detectors at school entrances; 3) vehicle barriers; 4) security systems that monitor
and record school entrances, exits, and hallways; 5) campus-wide active shooter alarms systems; 6)
two-way radio systems; 7) bullet resistant film for school entrances; and 9) door-locking systems.
e Midlothian ISD allotment: $151,923.00
e Aneeds assessment was conducted by School Safety and Security Director Lt. Tim Hicks to
determine the most critical campus needs related to the TEA School Safety Grant.
e Lt. Hicks collected data from all district campuses related to the safety measures already in place
and then prioritized the safety measures available from the school safety grant.
The Safety and Security Committee approved the following safety measures in November 2019 to be
included in the TEA School Safety Grant:
e Metal Detector for the DAEP Campus; and
e Install bullet-resistant film at main entrances: MHS, MHHS, Walnut Grove Middle School, Frank
Seale Middle School, Mt. Peak, LaRue Miller, Baxter, Vitovsky, Longbranch, and McClatchey
Elementary. (The film will be Ultra 800 + 4 side IPA)
e Install bullet-resistant film at cafeteria windows: MHS, MHHS, Walnut Grove Middle School, LaRue
Miller, McClatchey, Vitovsky, Mt. Peak, Longbranch. (The film will be TriShield)




Safety & Security

Midlothian ISD has added an Infectious Disease Annex to the Emergency
Operations Plan due to the recent COVID-19 Pandemic.

e Provide standardized guidance in the response to the onset and spread of an
infectious/communicable disease

Coordinate response with local/state health authorities

Coordinate response with local first responders

Coordinate with environmental services for any decontamination services
Provides general information on Pandemic Communicable Disease Events




Safety & Security

Midlothian ISD has added the Raptor Emergency Response Software to assist
with the following:

e Provides access to facility maps and emergency procedures

Expedite parent-student reunification using best practices and protocols (mobile devices to verify
identity, record signatures, and timestamp data)

Simplify drill scheduling, drill management, and compliance tracking

Phone app providing quick access for all staff members

Provide precise post-incident reporting

Confirm status of students/facility in real-time




Safety & Security

North Central Texas Emergency Communications District (NCT911) has partnered
with MISD for 3D mapping of all campus/facilities exterior:

Drone footage used collects photo imaging and GPS data to create exterior 3D mapping
Adds Z-axis (altitude)

Assists first responders during emergency incidents

Assists with construction/maintenance projects




The MILE



The MILE

Student 20-21 Registration Process
Completed:

J

All 8-11 graders guided by campus
counselors/administrators through
course selection.

Students submitted adjustments to
course requests virtually by 05/01/20.
Coordination of course scheduling with
MHS, HHS and The MILE administrators.
Student course guidance provided by
campus staff during at home learning,
as needed.

MILE Course Pathways 20-21
Enrollment®
Culinary Arts 66
Cybersecurity 29
Engineering 87
Entrepreneurship/Business 76
Video Gaming 54

*Anticipated counts based on course requests. Final schedules dependent on multiple factors.




The MILE...Making Progress




The MILE...Making Progress
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The MILE...Bring on August 2020




Meet the MILE Team

Marcus Huff Valerie Beckwith Nathan Pettijohn Annogncement
Cybersecurity Coming Soon

Entrepreneurship

Engineering Culinary Arts

—

Ready to ‘g0 the extra MISD mile!”




Misp

Questions /7 Comments



