Midlothian ISD

DEIC Meeting Minutes

Meeting 4: May 21, 2020
5:30 PM / Google Meet (Virtual)

e  Welcome - Judy Walling opened the meeting at 5:33 pm
e ReEntry Task Force - Judy Walling
o Representation from parents, teachers, administrators in all areas of school setting
o Goal is to get as much input as possible when making decisions
e Intersessional Calendar - Judy Walling
o Start Earlier and end later with built in times staggered
] Same # calendar days but spreads them out
o Example from Clint ISD (pre-COVID and first time to implement)
o Must take in consideration of needs of your students when making decisions
o Example from Socorro ISD
o Example Coolidge ISD
o Staying with Calendar already decided
] Comal and Round Rock ISD
o Input/Feedback from committee on the Task Force Feedback form
| Childcare was common theme
] Curriculum breaks and student retention was another theme
e Secondary ELAR Instructional Materials Adoption Process - Natalie Dennington
o Committee Members include teachers from all areas as well as campus administrators
o Attended Vender Fairs
o Recommendations
[ HMH for On Level Courses 9-12
m  SpringBoard for Pre-AP Courses
] Bedford for AP Courses
o Training to start in 2020
e M*Powered 2024 PD Update for 2020-2021 - Becki Krsnak/Nikki Nix
o Year 3-- Customization and Personalization
o K-8 ELAR Adoption
o Piloted Performance Assessments
o Began Coaching Best Practices
o Began M*Power Hours for FYTs
o Feedback resulted in revised iPlan Days
° Year 4
o Virtual m*Powered Summer Academy
o Learner Experience
o Coaching Best Practices
o Performance Assessments
o New Teacher Support
e Federal Programs Update - Lisa Knight

o Title |

[ Will serve 3 campuses this year

[ Supplemental funds

| No migrant students at this time in MISD
o Title Il

[ Pays for Teacher Mentor Program



o Titlelll/IV
[ Supplement for ESL and Bilingual
| McKinney Vento
] Professional Development
[ Bully Prevention/Drugs and Alcohol/SEL
TEA Waivers - Judy Walling
o Modified Schedule State Assessment Testing Days
o Foreign Exchange Student
] Will take the first 2 waivers to Board in June
o ASVAB
o CPR
CMD (Legal) Inventory of Instructional Materials
LEAP Updates - Christy Shelton
Year 4
15 will graduate May 31
213 have been in the program
Same graduations requirements as other graduates
Goal is to get students on pathway/plan/pivot plan
m  Want students to see as Detours not Life-changing
(] Pivot plan focused on future and what is to come
Safety & Security - Commander Hicks
o Applied to Grant w/TEA and awarded $151,923
| Metal Detector at DAEP
] Bullet-resistant film at main entrance of campuses
[ Bullet-resistant film on windows of cafeterias
Added Infectious Disease Annex to the Emergency Operations Plan
Rapid Emergency Response Software
North Central Texas Emergency Communications District partnered with MISD
[ 3D map of all campus/facilities exterior
° First in country to be a part of this
n Drone footage
o  Cameras on Campuses
m 4 views from each camera
] Starting Phase 3
= MISD has done a great job!
The MILE & Course Selections Update - Shelle Blaylock
o Programs located at the MILE
] The MILE, LEAP/DAEP, Daycare
Registration Process completed
o Course Pathways
[ Culinary Arts
L] Cybersecurity
[ Engineering
(] Entrepreneurship/Business
m  Video Gaming
o Pictures of the MILE.... Making Progress
o MILE Team
[ Marcus Huff, Valerie Beckwith, Nathan Pettijohn
[ Announcement of Entrepreneurship Team member coming soon
Closing - Judy Walling adjourned the meeting at 6:26 pm
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