
Kansas	
  City	
  Public	
  Schools	
  and	
  	
  
Department	
  of	
  Elementary	
  and	
  Secondary	
  Educa:on	
  

Regional	
  School	
  Improvement	
  Team	
  Mee5ng	
  

Thursday,	
  March	
  27,	
  2014	
  



A<endance	
  	
  
30-­‐day	
  plan	
  



Implementa:on	
  of	
  the	
  A<endance	
  Policy	
  
and	
  Procedures	
  	
  

Increase	
  a@endance	
  rate	
  above	
  78%	
  
•  Increase	
  the	
  quan5ty	
  and	
  integrity	
  in	
  a@endance	
  data	
  collec5on.	
  
•  Increase	
  the	
  5meliness	
  and	
  accuracy	
  of	
  a@endance.	
  
•  Reconcilia5on	
  of	
  erroneously	
  marked	
  data	
  to	
  maximize	
  quality	
  in	
  
repor5ng.	
  

	
  



Implementa:on	
  (con’t.)	
  

Empower	
  school	
  staff	
  to	
  play	
  a	
  more	
  integral	
  role	
  in	
  the	
  area	
  of	
  
A@endance	
  Policy	
  &	
  Procedures.	
  
•  Security	
  staff,	
  counselors,	
  nurses,	
  librarians,	
  and	
  front	
  office	
  staff	
  
engaged	
  in	
  check	
  in	
  and	
  check	
  out	
  processing.	
  

•  School	
  a@endance	
  monitors	
  receive	
  hands-­‐on	
  mentoring	
  with	
  OSI	
  
staff.	
  

•  BOE	
  staff	
  review	
  school	
  goals	
  and	
  enrollment	
  issues.	
  	
  



Implementa:on	
  (con’t.)	
  
Target	
  “Threshold”	
  or	
  “On-­‐Track”	
  students	
  who	
  a@end	
  school	
  
85%	
  to	
  89%	
  and	
  increase	
  to	
  90%	
  a@endance	
  or	
  more.	
  
	
  
•  RTI	
  A@endance	
  Team	
  works	
  with	
  OSI	
  Team	
  Coordinators	
  on	
  
differen5ated	
  interven5ons	
  for	
  “Threshold	
  List”	
  students.	
  

•  Report	
  progress	
  weekly.	
  (Sample	
  and	
  handouts.)	
  
	
  

Clean	
  up	
  previous	
  day’s	
  errors	
  (Phase	
  II)	
  
	
  



What	
  impact	
  did	
  the	
  plan	
  create?	
  

•  Created	
  processes,	
  procedures	
  and	
  protocols	
  to	
  ensure	
  data	
  
integrity.	
  

•  Created	
  intra-­‐district	
  communica5on	
  and	
  collabora5on.	
  
•  Created	
  a	
  reconcilia5on/reclama5on	
  process.	
  
•  Created	
  a	
  greater	
  one-­‐on-­‐one	
  rela5onship	
  with	
  students,	
  staff,	
  
and	
  principals.	
  	
  

•  Created	
  a	
  process	
  by	
  which	
  the	
  OSI	
  team	
  works	
  more	
  
efficiently.	
  	
  



30-­‐Day	
  Plan	
  	
  

Ac:vity	
  	
  

•  Meet	
  with	
  OSI	
  Zone	
  teams	
  
•  Weekly	
  status	
  mee5ngs	
  	
  
•  Withdrawn	
  student’s	
  a@endance	
  record	
  

clean	
  up	
  
•  Monitor	
  daily	
  submissions	
  
•  On-­‐site	
  mentoring	
  with	
  monitors	
  
•  Requirement	
  of	
  mid-­‐day	
  submission	
  forms	
  
•  Meet	
  with	
  RTI	
  teams	
  
•  Plan	
  alterna5ve	
  processes	
  for	
  OSS	
  

Date	
  

•  March	
  20	
  
•  March	
  21	
  	
  to	
  end	
  of	
  year	
  
•  March	
  24	
  	
  
•  March	
  24	
  	
  to	
  end	
  of	
  year	
  
•  March	
  24	
  	
  to	
  end	
  of	
  year	
  
•  March	
  25	
  	
  
•  March	
  26	
  	
  
•  March	
  28	
  	
  



Spring	
  Break	
  90/90	
  March	
  Madness	
  
Basketball	
  Tournament	
  





Ques:ons	
  



KCPS	
  Mobility/Achievement	
  Report	
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  Incidents	
   OSS	
  



Mobility	
  vs.	
  Achievement	
  

281.20	
  
289.15	
  

240.00	
  
247.06	
  

166.67	
  

306.87	
  
313.65	
  

269.13	
  

294.12	
  

233.33	
  

0.0	
  

50.0	
  

100.0	
  

150.0	
  

200.0	
  

250.0	
  

300.0	
  

350.0	
  

3rd	
  (total)	
   Enrolled	
  all	
  Year	
   2	
  enrollments	
   3	
  enrollments	
   4	
  enrollments	
  

SY13	
  3rd	
  grade	
  MPI	
  by	
  Student	
  Enrollment	
  

CA	
   MA	
  



266.67	
  
272.07	
  

254.46	
  

230.00	
  

200.00	
  

259.27	
  

269.89	
  

233.49	
  

205.26	
  

100.00	
  

0.0	
  

50.0	
  

100.0	
  

150.0	
  

200.0	
  

250.0	
  

300.0	
  

7th	
  (total)	
   Enrolled	
  all	
  Year	
   2	
  enrollments	
   3	
  enrollments	
   4	
  enrollments	
  

SY13	
  7th	
  grade	
  MPI	
  by	
  Student	
  Enrollment	
  

CA	
   MA	
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10th	
  (total)	
   Enrolled	
  all	
  Year	
   2	
  enrollments	
   3	
  enrollments	
  

SY13	
  10th	
  grade	
  MPI	
  by	
  Student	
  Enrollment	
  

CA	
   MA	
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CA	
   MA	
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Enrolled	
  all	
  Year	
   298.9	
   299.3	
   278.5	
   280.5	
  

2	
  enrollments	
   268.7	
   259.7	
   225.6	
   242.0	
  

3	
  enrollments	
   239.5	
   237.0	
   200.0	
   200.0	
  

4	
  enrollments	
   218.8	
   226.7	
   175.0	
   0.0	
  

SY13	
  MPI	
  by	
  Student	
  Enrollments	
  



Ques:ons	
  



Acuity	
  A,	
  B,	
  and	
  C	
  











3rd	
  Quarter	
  Mock	
  EOC	
  







Final	
  MPI	
  Projec:on	
  for	
  SY14	
  







Gradua:on	
  Rate	
  Projec:on	
  



KCPS	
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  5	
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What	
  will	
  be	
  done	
  differently	
  next	
  year?	
  



SY15	
  District	
  Assessments	
  
•  State	
  Interim	
  Assessment	
  –	
  Grades	
  3-­‐8	
  
–  Smarter	
  Balance	
  Blue	
  Print	
  
– Missouri	
  Survey	
  Blue	
  Print	
  
–  Fixed	
  Forms	
  or	
  Testlets	
  

•  Quarterly	
  Mock	
  EOC	
  for	
  High	
  School	
  	
  
•  End	
  of	
  Unit	
  Assessments	
  –	
  C&I	
  
•  DRA2	
  
•  NWEA	
  	
  
–  Provides	
  Primary	
  Grades	
  Skills	
  Checklist	
  for	
  Grade	
  3-­‐8	
  	
  



Ques:ons	
  



Curriculum	
  and	
  Instruc:on	
  



Forty-­‐day	
  Calendar	
  
ELA	
  Sample	
  



Forty-­‐day	
  Calendar	
  
Math	
  Sample	
  



Wheatley	
  teachers	
  working	
  
collabora5vely	
  to	
  

implement	
  the	
  40	
  day	
  plan	
  



Curriculum,	
  Instruc:on	
  and	
  Professional	
  
Development	
  Adjustments	
  

•  Con5nuously	
  monitoring	
  the	
  effec5veness	
  of	
  the	
  
curriculum	
  and	
  pacing	
  guides	
  

•  CIPD	
  mee5ngs	
  with	
  principals	
  
•  Resources	
  and	
  support	
  to	
  classrooms	
  using	
  Digits	
  
•  Accommoda5ons	
  provided	
  
•  On	
  Demand-­‐	
  On	
  Site	
  professional	
  development	
  
	
  



Curriculum,	
  Instruc:on	
  and	
  Professional	
  
Development	
  Adjustments	
  

•  Cathy	
  Ba@les	
  –	
  “Are	
  you	
  ready	
  for	
  MAP	
  Math	
  Assessment?”	
  
•  Test	
  taking	
  strategies	
  and	
  strategies	
  to	
  build	
  stamina	
  were	
  
presented	
  and	
  provide	
  for	
  each	
  content	
  area	
  

•  KCPS/LINC	
  partnership	
  to	
  extend	
  learning	
  beyond	
  the	
  school	
  
day	
  

•  Expanding	
  educa5onal	
  opportuni5es	
  for	
  students	
  
•  Assuring	
  the	
  effec5ve	
  use	
  of	
  digital	
  resources	
  



Monitoring	
  and	
  Measuring	
  What	
  Ma<ers	
  
	
  

School	
  Leadership	
  



1.  School-­‐Wide	
  Assessment	
  Teams—S.W.A.T.	
  Follow-­‐Up	
  
•  Response	
  to	
  Interven5on	
  (RTI)	
  within	
  the	
  school	
  day	
  
•  Assistance	
  for	
  the	
  struggling	
  teachers	
  
•  Individual	
  Student	
  Trackers	
  

2.	
  	
  16	
  Intensive	
  Care	
  Schools	
  
3.	
  	
  	
  School	
  Leadership	
  Review:	
  	
  Acuity	
  C	
  vs	
  MPI	
  Goal	
  

Learning-­‐Focused	
  Leadership	
  



Learning-­‐Focused	
  Leadership	
  
1.  Full	
  Court	
  Press	
  Faculty	
  Mee5ngs	
  
2.  Mo5va5onal	
  Speaker	
  at	
  SIG	
  Schools	
  
3.  Test-­‐Taking	
  Stamina	
  
•  Healthy	
  Hip-­‐Hop	
  
•  Principal	
  PD	
  

4.  Principal	
  Leadership	
  Training	
  
•  NSIL	
  and	
  MoLead	
  
•  Harvard	
  Turnaround	
  Ins5tute	
  
•  SAM	
  Project	
  Update	
  

	
  
	
  



1.  Data	
  Consults	
  –	
  Principal	
  &	
  Teacher	
  
2.  Cabinet	
  Involvement	
  –	
  Data	
  Consults	
  &	
  Monitoring	
  40-­‐Day	
  Plan	
  
3.  Spring	
  Break	
  School	
  
4.  Supports	
  &	
  Incen5ves	
  
5.  	
  Time	
  &	
  Collabora5on—10	
  building	
  subs5tutes	
  
6.  Curricular	
  &	
  Programming	
  Responses	
  

Learning-­‐Focused	
  Leadership	
  



Ques:ons	
  



Feedback	
  
Ques:ons	
  from	
  feedback	
  cards	
  –	
  (February	
  19,	
  2014	
  mee:ng)	
  
	
  
1.  Provide	
  examples	
  from	
  accredita5on,	
  provisional	
  accredita5on,	
  unaccredited	
  schools	
  as	
  to	
  the	
  level	
  of	
  

autonomy	
  and	
  accountability	
  around	
  staffing	
  decisions,	
  professional	
  development	
  offerings,	
  
instruc5onal	
  prac5ce,	
  behavior	
  management	
  prac5ce	
  and	
  resource	
  alloca5on	
  for	
  wraparound	
  services.	
  
What	
  does	
  the	
  accountability/autonomy	
  agreement	
  look	
  like	
  based	
  on	
  the	
  performance	
  of	
  the	
  school?	
  	
  	
  
	
  

2.  If	
  documenta5on	
  of	
  a	
  teacher	
  is	
  required,	
  how	
  long	
  is	
  documenta5on	
  needed	
  to	
  consider	
  removal	
  of	
  a	
  
teacher?	
  
	
  

3.  One	
  of	
  the	
  intriguing	
  points	
  of	
  the	
  CEE-­‐Trust	
  Plan	
  was	
  sending	
  more	
  financial	
  resources	
  to	
  the	
  school	
  
site	
  and	
  forming	
  a	
  commi@ee	
  to	
  monitor	
  them.	
  Has	
  this	
  been	
  considered	
  to	
  improve	
  community	
  and	
  
parental	
  involvement?	
  



RSIT	
  Breakout	
  Discussion	
  



Feedback/Requests	
  



Monthly	
  Mee:ng	
  Date	
  


