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Accountability,	
  Assessment	
  and	
  Academic	
  Precision	
  

Northwest	
  Evalua5on	
  Associa5on	
  (NWEA)	
  



Transi:on	
  from	
  Acuity	
  to	
  NWEA	
  
•  Acuity	
  was	
  an	
  assessment	
  that	
  provided	
  districts	
  with	
  predictability	
  on	
  how	
  their	
  students	
  would	
  

score	
  on	
  the	
  MAP	
  which	
  was	
  aligned	
  to	
  the	
  Show-­‐Me-­‐Standards	
  (GLEs	
  and	
  CLEs).	
  

•  DESE	
  realigned	
  their	
  standards	
  to	
  align	
  with	
  the	
  Common	
  Core	
  standards.	
  	
  Districts	
  will	
  be	
  assessed	
  
on	
  the	
  Missouri	
  Learning	
  Standards	
  in	
  2014-­‐2015.	
  	
  

	
  
•  KCPS	
  transi5ons	
  from	
  Acuity	
  to	
  NWEA	
  which	
  means:	
  

o  On-­‐line	
  Summa5ve	
  Assessments	
  K-­‐8	
  
o  Five	
  achievement	
  levels	
  instead	
  of	
  four	
  
o  ELA,	
  Math,	
  Science	
  and	
  Reading	
  
o  Test	
  Stamina	
  
o  ELL	
  and	
  SPED	
  accommoda5ons	
  have	
  to	
  be	
  restructured	
  	
  	
  



Process	
  of	
  Transi:on	
  
•  Professional	
  Development	
  for	
  all	
  classroom	
  teachers	
  K-­‐8	
  

o  August	
  –	
  A	
  four	
  member	
  team	
  from	
  each	
  school	
  received	
  Train	
  the	
  Trainer	
  instruc5on	
  from	
  
NWEA	
  facilitators	
  to	
  guide	
  schools	
  in	
  administering	
  and	
  proctoring	
  the	
  Fall	
  assessment.	
  

o  September	
  –	
  Teachers	
  learned	
  how	
  to	
  read	
  the	
  students	
  data	
  reports	
  and	
  how	
  to	
  use	
  those	
  
reports	
  to	
  make	
  instruc5onal	
  decisions.	
  	
  

•  Transi:on	
  to:	
  
o  Lexile	
  Score	
  –	
  Reading	
  Level	
  
o  RIT	
  Score	
  –	
  Rasch	
  Unit	
  –	
  is	
  a	
  measurement	
  scale	
  developed	
  to	
  simplify	
  the	
  interpreta5on	
  of	
  

test	
  scores.	
  	
  Students	
  typically	
  start	
  at	
  the	
  180	
  to	
  200	
  level	
  in	
  3rd	
  grade.	
  	
  	
  
o  Learning	
  Con5nuum	
  –	
  Student	
  performance	
  level.	
  	
  Provides	
  what	
  students	
  are	
  ready	
  to	
  

learn,	
  and	
  how	
  to	
  differen5ate	
  instruc5on	
  for	
  both	
  individual	
  &	
  skill	
  based	
  small	
  groups.	
  	
  
o  District	
  Average	
  RIT	
  –	
  average	
  RIT	
  score	
  for	
  all	
  students	
  in	
  the	
  school	
  district	
  in	
  the	
  same	
  

grade	
  who	
  were	
  tested	
  at	
  the	
  same	
  5me.	
  	
  
•  Use	
  of	
  Technology	
  	
  



Forecast	
  for	
  the	
  Future	
  	
  
•  Use	
  the	
  Data	
  to	
  Drive	
  Instruc5on	
  

•  Achievement	
  Status	
  and	
  Growth	
  Projec5ons	
  

•  Goal	
  Se`ng	
  with	
  Individual	
  Students	
  

•  Use	
  Screening	
  (Skills	
  Checklist)	
  and	
  Survey	
  Assessments	
  to	
  Monitor	
  Progress	
  

•  School	
  and	
  District	
  Essen5al	
  Reports	
  

	
  



Curriculum	
  and	
  Instruc:on	
  
Shiaing	
  Gears	
  



What	
  C	
  and	
  I	
  Has	
  Learned	
  About	
  the	
  NWEA	
  
•  Will	
  answer	
  -­‐	
  “Are	
  my	
  students	
  learning?”	
  

•  Aligned	
  to	
  Missouri	
  Learning	
  Standards	
  

•  Rigorous	
  assessment	
  

•  One	
  data	
  point	
  (Forma5ve,	
  Interim,	
  and	
  Summa5ve)	
  

•  Inform	
  instruc5on	
  (enables	
  effec5ve	
  grouping	
  and	
  differen5a5ng)	
  

•  On-­‐line	
  assessment	
  

•  Provides	
  informa5on	
  about	
  resources	
  to	
  assist	
  in	
  providing	
  a	
  personalized	
  learning	
  path	
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School	
  Leadership	
  
Monitoring	
  &	
  Suppor5ng	
  Instruc5on	
  



Monitoring	
  and	
  Suppor:ng	
  Instruc:on	
  
Leveraged	
  Leadership	
  
	
  
•  District—Analyze	
  District	
  Trends	
  

•  Building—Develop	
  the	
  building	
  profile	
  by	
  Grade	
  Level	
  

•  Classroom—Using	
  the	
  Class	
  Goal	
  Report—Group	
  Students	
  by	
  Academic	
  
Interference	
  

•  Student—Understand	
  that	
  it	
  is	
  not	
  a	
  Pass/Fail	
  



Monitoring	
  &	
  Suppor:ng	
  Instruc:on	
  
•  Ensure	
  that	
  all	
  Principals	
  and	
  Staff	
  Understand	
  the	
  test	
  

•  Assess	
  the	
  Needs	
  of	
  the	
  Data	
  Teams	
  

•  Provide	
  Training	
  for	
  the	
  Data	
  Teams	
  

•  Classroom	
  Walk-­‐Throughs	
  with	
  Specific	
  Feedback	
  



Goal-­‐SeLng:	
  	
  Preparing	
  for	
  Success	
  

•  District—Set	
  MPI	
  Goals	
  

•  Building	
  
o  Develop	
  students’	
  keyboarding	
  skills	
  	
  
o  Ajend	
  the	
  NWEA	
  PD	
  to	
  learn	
  how	
  to	
  effec5vely	
  disaggregate	
  the	
  

data	
  and	
  use	
  that	
  data	
  to	
  plan	
  quality	
  instruc5on	
  for	
  student	
  
growth	
  



Goal-­‐SeLng:	
  	
  Preparing	
  for	
  Success	
  
Building	
  &	
  Classroom	
  
•  Afford	
  Students	
  the	
  opportuni5es	
  to	
  become	
  familiar	
  with	
  the	
  

electronic	
  Produc5vity	
  Tools	
  
•  Use	
  data	
  groupings	
  from	
  NWEA	
  to	
  create	
  Learning	
  Sta5ons	
  

Student—Goal	
  Se`ng,	
  Student-­‐Led	
  Conferences	
  
	
  
Parent—Support	
  Student	
  Academic	
  Goals	
  





Ques:ons	
  



Global	
  Prepara:on	
  
Through	
  Digital	
  

Learning	
  



Why	
  1:1	
  for	
  KCPS?	
  

•  To	
  boost	
  rigor	
  and	
  increase	
  student	
  achievement	
  

•  To	
  move	
  us	
  to	
  the	
  21st	
  Century	
  Learning	
  Environment	
  

•  To	
  provide	
  students	
  with	
  personalized	
  learning	
  

•  To	
  prepare	
  our	
  student	
  for	
  college	
  and	
  careers	
  

•  To	
  increase	
  student	
  engagement	
  

•  To	
  more	
  closely	
  track	
  students	
  academic	
  progress	
  



Digital	
  Learning	
  Research	
  
•  Project	
  Red	
  

o  Consor5um	
  of	
  Schools	
  who	
  have	
  experience	
  with	
  one-­‐to-­‐one	
  digital	
  learning	
  
programs	
  

•  Huntsville	
  City	
  Public	
  Schools	
  
o  Second	
  year	
  of	
  successful	
  implementa5on	
  

•  Mooresville	
  School	
  District	
  
o  Fiah	
  year	
  of	
  implementa5on	
  

•  Other	
  efforts	
  by	
  regional	
  school	
  districts	
  
o  Kansas	
  City	
  Kansas	
  Schools	
  
o  North	
  Kansas	
  City	
  Schools	
  
o  Liberty	
  



Timeline	
  
•  August	
  2012	
  –	
  Special	
  Board	
  Mee5ng	
  to	
  discuss	
  textbook	
  needs	
  for	
  2012-­‐13	
  school	
  

year.	
  One-­‐to-­‐one	
  digital	
  learning	
  was	
  discussed	
  as	
  an	
  op5on.	
  

•  April	
  2013	
  –	
  Trip	
  to	
  Huntsville,	
  AL	
  school	
  district	
  to	
  discuss	
  and	
  see	
  their	
  na5onally	
  
recognized	
  digital	
  learning	
  in	
  ac5on	
  

•  June	
  2013	
  –	
  Pearson	
  selected	
  to	
  be	
  the	
  provider	
  of	
  digital	
  programs	
  

•  September	
  2013	
  –	
  We	
  started	
  an	
  on-­‐going	
  job	
  embedded	
  approach	
  to	
  the	
  
professional	
  development	
  

•  Piloted	
  3	
  schools	
  in	
  2013-­‐14	
  and	
  implemented	
  in	
  all	
  schools	
  this	
  school	
  year	
  



Support	
  to	
  Teachers	
  
Comprehensive	
  professional	
  development	
  
•  Job-­‐embedded	
  professional	
  development	
  	
  by	
  Pearson	
  

consultants	
  
•  District	
  in-­‐service	
  professional	
  development	
  
•  Recorded	
  and	
  live	
  webinar	
  sessions	
  
•  Changing	
  role	
  of	
  Instruc5onal	
  Coaches	
  
•  Computer	
  Teachers	
  
•  Coordinator	
  specializing	
  on	
  the	
  use	
  of	
  digital	
  resources	
  



Digital	
  Resources	
  Demonstra:on	
  

•  Successnet	
  
•  Successnet	
  Plus	
  
•  Realize	
  
•  Successmaker	
  
•  Gradpoint	
  
•  Connec5ons	
  Learning	
  



Technology	
  Integra:on	
  

•  Flipped	
  Learning	
  
•  Create	
  and	
  develop	
  mul5media	
  presenta5ons	
  
•  Support	
  and	
  enhance	
  classroom	
  instruc5on	
  
•  Create	
  21st	
  Century	
  learners	
  



Class	
  Symbaloo	
  



Class	
  Tackk	
  



Digital	
  Learning	
  Ini:a:ve	
  –	
  1:1	
  
Thomas	
  Brenneman,	
  Execu5ve	
  Director	
  for	
  Technology	
  



Middle	
  &	
  HS	
  Package	
  

Lenovo	
  X131e	
  or	
  X140e	
  Laptop,	
  Charger	
  and	
  Carrying	
  Case	
  



Elementary	
  Classroom	
  Package	
  

Lenovo	
  X131e	
  Laptop,	
  Charger	
  and	
  Cart	
  



Presenta:on	
  Classroom	
  
Package	
  

Classroom	
  Technologies	
  for	
  every	
  KCPS	
  School	
  



Device	
  Insurance	
  
Voluntary	
  Group	
  Form	
  	
  
Two-­‐week	
  Enrollment	
  Period	
  	
  
• Covers	
  all	
  damage	
  and	
  loss	
  and	
  with	
  a	
  zero	
  deduc5ble.	
  	
  	
  
o  Does	
  not	
  cover	
  simple	
  loss.	
  
o  Does	
  not	
  cover	
  inten5onal	
  damage.	
  	
  
o  If	
  it	
  is	
  removed	
  from	
  an	
  unlocked	
  car.	
  	
  
o  	
  $41.00	
  per	
  Device/Year	
  



Security	
   	
  	
  
Laptops	
  have	
  loca5on	
  finding	
  soaware.	
  	
  Computrace	
  
Laptops	
  have	
  web	
  filtering	
  soaware.	
  	
  iboss	
  	
  
Laptops	
  have	
  Absolute	
  soaware.	
  Management	
  
	
  
•  Do	
  not	
  leave	
  laptops	
  in	
  unsupervised	
  areas.	
  	
  
•  Keep	
  track	
  of	
  your	
  laptops	
  as	
  you	
  do	
  with	
  other	
  	
  
	
  	
  	
  	
  	
  	
  	
  	
  personal	
  items.	
  	
  
•  Do	
  not	
  loan	
  your	
  laptop	
  to	
  someone	
  else.	
  	
  	
  
•  Even	
  with	
  protec5ve	
  soaware,	
  unwanted	
  files	
  	
  
	
  	
  	
  	
  	
  	
  	
  	
  can	
  be	
  placed	
  on	
  your	
  computer	
  when	
  visi5ng	
  web	
  sites.	
  	
  



Computer	
  Breakage	
  or	
  Loss 	
  	
  
Looking	
  to	
  use	
  Chari5es	
  linked	
  to	
  United	
  Way	
  for	
  students	
  and/or	
  

parents	
  to	
  complete	
  community	
  service	
  assignments	
  when	
  
equipment	
  is	
  broken	
  or	
  lost.	
  	
  Working	
  at	
  $7.50/Hr	
  

Descrip:on	
   Unit	
  Price	
  
DC	
  Cable	
  Socket	
   $28.00	
  	
  

AC	
  Adapter	
   $49.99	
  	
  

RAM	
  4gb	
   $62.13	
  	
  

LCD	
  Cable	
   $64.00	
  	
  

System	
  Cooling	
  Fan	
   $70.18	
  	
  

BoWom	
  Plas:cs	
   $82.00	
  	
  

Keyboard	
  Assembly	
   $82.00	
  	
  

Keyboard	
  Bezel	
   $92.80	
  	
  

BaWery	
   $95.22	
  	
  

LCD	
  Display	
  Bezel	
   $100.00	
  	
  

LCD	
  Display	
  Panel	
   $129.41	
  	
  

128GByte	
  SSD	
  hard	
  drive	
   $165.11	
  	
  

System	
  Board	
   $232.15	
  	
  

Damage	
  to	
  a	
  Computer?	
  
1.  Pay	
  for	
  the	
  repairs	
  
2.  Have	
  Insurance	
  (before	
  

the	
  breakage)	
  
3.  Community	
  Service	
  
4.  Use	
  classroom	
  computers.	
  	
  

Ms.	
  Bailey	
  Pianalto	
  
816-­‐559-­‐4667	
  
816-­‐472-­‐4289	
  
baileypianalto@uwkc.org	
  



KCPS	
  Schools	
  
(1:1	
  for	
  Grades	
  1-­‐12)	
  

Number	
  of	
  
Computers	
  

Number	
  of	
  
Carts	
  

Classrooms	
  with	
  A/V	
  
and	
  Wireless	
  
(Includes	
  Pre-­‐K,	
  Music,	
  Art	
  Libraries	
  and	
  
Kindergarten)	
  

Elementary	
  Schools	
  	
   8232	
   338	
   427	
  
Secondary	
  Schools	
   5576	
   14	
   610	
  

District	
  Deployment	
  (Computers/Carts/Classroom	
  A/V) 	
  	
  



Lessons	
  Learned	
  
	
  •  Must	
  educate	
  students	
  on	
  how	
  to	
  take	
  care	
  of	
  their	
  device.	
  	
  

•  Must	
  make	
  sure	
  they	
  can	
  successfully	
  logon	
  to	
  the	
  KCPS	
  network	
  and	
  Pearson	
  
learning	
  sites.	
  	
  

•  Emphasize	
  insurance	
  coverage	
  to	
  parents.	
  	
  
•  Work	
  closely	
  with	
  School	
  Administra5on	
  to	
  communicate	
  informa5on	
  to	
  Parents.	
  	
  	
  
•  Must	
  have	
  student	
  run	
  help	
  desks.	
  	
  
•  Professional	
  Development	
  required.	
  
•  Teacher’s	
  transi5on	
  from	
  print	
  resources	
  to	
  digital	
  resources	
  is	
  difficult	
  for	
  some.	
  
•  Degree	
  of	
  implementa5on	
  depends	
  on	
  teacher’s	
  professional	
  learning	
  and	
  teaching	
  

style.	
  



Digital	
  Learning	
  Ini:a:ve	
  –	
  1:1	
  
	
  

Thomas	
  Brenneman,	
  Execu5ve	
  Director	
  for	
  Technology	
  



Middle	
  &	
  HS	
  Package	
  

Lenovo	
  X131e	
  or	
  X140e	
  Laptop,	
  Charger	
  and	
  Carrying	
  Case	
  



Elementary	
  Classroom	
  Package	
  

Lenovo	
  X131e	
  Laptop,	
  Charger	
  and	
  Cart	
  



Presenta:on	
  Classroom	
  
Package	
  

Classroom	
  Technologies	
  for	
  every	
  KCPS	
  School	
  



Device	
  Safeguards	
  
Voluntary	
  Insurance	
  Program	
  
• Covers	
  all	
  damage	
  and	
  loss	
  and	
  with	
  a	
  zero	
  deduc5ble.	
  	
  	
  
o  $41.00	
  per	
  Device/Year	
  

Security	
  So^ware	
  
• iBoss	
  	
  
• Computrace	
  
• Absolute	
  



Communica:ons	
   	
  	
  
Parent	
  and	
  Community	
  Mee:ngs	
  
•  Ajended	
  Parent	
  Mee5ngs	
  at	
  Schools	
  to	
  discuss	
  the	
  1:1	
  Program.	
  	
  
•  Ajended	
  District	
  Advisory	
  Commijee	
  (DAC)	
  mee5ngs.	
  	
  
•  Ajended	
  School	
  Advisory	
  Commijee	
  (SAC)	
  mee5ngs.	
  	
  
•  Ajending	
  Superintendent	
  Symposium	
  mee5ngs	
  to	
  share	
  1:1	
  Progress.	
  	
  

Principal	
  Mee:ngs	
  
•  Ajended	
  District	
  Mee5ngs	
  to	
  address	
  program	
  with	
  School	
  Administra5on.	
  
•  Ajended	
  Pre-­‐Rollout	
  Logis5cs	
  mee5ngs	
  with	
  School	
  Administra5on	
  to	
  discuss	
  and	
  plan	
  computer	
  
rollout	
  procedures.	
  	
  



Internet	
  in	
  the	
  Home	
   	
  	
  
We	
  are	
  s:ll	
  experiencing	
  the	
  Digital	
  Divide	
  –	
  (60%	
  -­‐	
  70%	
  of	
  KCPS	
  Families	
  do	
  not	
  have	
  
Internet)	
  
Connec:ng	
  for	
  Good	
  –	
  KCPS	
  has	
  been	
  an	
  early	
  partner.	
  	
  
•  Developing	
  a	
  Wireless	
  Mesh	
  Network	
  for	
  KC	
  Urban	
  Core.	
  
•  Using	
  KCPS	
  Rooaops	
  to	
  broadcast	
  into	
  apartment	
  complexes	
  and	
  other	
  high	
  density	
  areas.	
  	
  

Google	
  Fiber	
  and	
  Time	
  Warner	
  
•  Each	
  company	
  has	
  discounted	
  programs	
  for	
  KCPS	
  Families.	
  	
  



Computer	
  Breakage	
  or	
  Loss 	
  	
  
Looking	
  to	
  use	
  Chari5es	
  linked	
  to	
  United	
  Way	
  for	
  students	
  and/or	
  

parents	
  to	
  complete	
  community	
  service	
  assignments	
  when	
  
equipment	
  is	
  broken	
  or	
  lost.	
  	
  Working	
  at	
  $7.50/Hr	
  

Descrip:on	
   Unit	
  Price	
  
DC	
  Cable	
  Socket	
   $28.00	
  	
  

AC	
  Adapter	
   $49.99	
  	
  

RAM	
  4gb	
   $62.13	
  	
  

LCD	
  Cable	
   $64.00	
  	
  

System	
  Cooling	
  Fan	
   $70.18	
  	
  

BoWom	
  Plas:cs	
   $82.00	
  	
  

Keyboard	
  Assembly	
   $82.00	
  	
  

Keyboard	
  Bezel	
   $92.80	
  	
  

BaWery	
   $95.22	
  	
  

LCD	
  Display	
  Bezel	
   $100.00	
  	
  

LCD	
  Display	
  Panel	
   $129.41	
  	
  

128GByte	
  SSD	
  hard	
  drive	
   $165.11	
  	
  

System	
  Board	
   $232.15	
  	
  

Damage	
  to	
  a	
  Computer?	
  
1.  Pay	
  for	
  the	
  repairs	
  
2.  Have	
  Insurance	
  (before	
  

the	
  breakage)	
  
3.  Community	
  Service	
  
4.  Use	
  classroom	
  computers.	
  	
  

Ms.	
  Bailey	
  Pianalto	
  
816-­‐559-­‐4667	
  
816-­‐472-­‐4289	
  
baileypianalto@uwkc.org	
  



KCPS	
  Schools	
  
(1:1	
  for	
  Grades	
  1-­‐12)	
  

Number	
  of	
  
Computers	
  

Number	
  of	
  
Carts	
  

Classrooms	
  with	
  A/V	
  
and	
  Wireless	
  
(Includes	
  Pre-­‐K,	
  Music,	
  Art	
  Libraries	
  and	
  
Kindergarten)	
  

Elementary	
  Schools	
  	
   8232	
   338	
   427	
  
Secondary	
  Schools	
   5576	
   14	
   610	
  

District	
  Deployment	
  (Computers/Carts/Classroom	
  A/V) 	
  	
  



Lessons	
  Learned	
  
	
  •  Must	
  educate	
  students	
  on	
  how	
  to	
  take	
  care	
  of	
  their	
  device.	
  	
  

•  Must	
  make	
  sure	
  they	
  can	
  successfully	
  logon	
  to	
  the	
  KCPS	
  network	
  and	
  Pearson	
  
learning	
  sites.	
  	
  

•  Emphasize	
  insurance	
  coverage	
  to	
  parents.	
  	
  
•  Work	
  closely	
  with	
  School	
  Administra5on	
  to	
  communicate	
  informa5on	
  to	
  Parents.	
  	
  	
  
•  Must	
  have	
  student	
  run	
  help	
  desks.	
  	
  
•  Professional	
  Development	
  required.	
  
•  Teacher’s	
  transi5on	
  from	
  print	
  resources	
  to	
  digital	
  resources	
  is	
  difficult	
  for	
  some.	
  
•  Degree	
  of	
  implementa5on	
  depends	
  on	
  teacher’s	
  professional	
  learning	
  and	
  teaching	
  

style.	
  



Ques:ons?	
  	
  



Human	
  Resources	
  
Staffing	
  Update	
  



Principal	
  Hires	
  
2013-­‐2014	
  
(8	
  schools)	
  

FLA	
  
King	
  

Melcher	
  
Whi`er	
  
Central	
  

AC	
  Prep	
  Secondary	
  
Northeast	
  High	
  School	
  

Success	
  Academy	
  at	
  Knojs	
  

2012-­‐2013	
  
(13	
  schools)	
  
Banneker	
  
Troost	
  

Northeast	
  
Success	
  Academy	
  at	
  Knojs	
  

Success	
  Academy	
  at	
  Anderson	
  
AC	
  Prep	
  Elementary	
  
AC	
  Prep	
  Secondary	
  
Lincoln	
  College	
  Prep	
  

Ajucks	
  
Border	
  Star	
  Montessori	
  

Faxon	
  
Longfellow	
  
Melcher	
  

2014-­‐2015	
  
(4	
  schools)	
  

Holliday	
  Montessori	
  
James	
  Elementary	
  

SWECC	
  
Success	
  Academy	
  at	
  Anderson	
  

	
  
	
  
	
  

New	
  Schools	
  
(3	
  schools)	
  

Central	
  Middle	
  School	
  
Northeast	
  Middle	
  School	
  
Hale	
  Cook	
  Elementary	
  



A	
  Review	
  	
  
2013	
  -­‐	
  2014	
  

•  208	
  New	
  Hires	
  
•  56	
  New	
  Teach	
  For	
  America	
  

Candidates	
  
•  Prepara5on	
  for	
  the	
  opening	
  of	
  

the	
  middle	
  schools	
  in	
  
2014-­‐2015.	
  Hired	
  Lead	
  Middle	
  
School	
  Project	
  Leader	
  and	
  
future	
  Principal	
  

2014	
  -­‐	
  2015	
  
•  187	
  New	
  Hires	
  
•  25	
  New	
  Teach	
  For	
  America	
  

Candidates	
  
•  Opened	
  two	
  new	
  middle	
  

schools	
  
•  Opened	
  one	
  elementary	
  

school	
  and	
  revised	
  Early	
  
Childhood	
  to	
  open	
  two	
  new	
  
Early	
  Childhood	
  centers	
  



2014-­‐2015	
  
•  Early	
  No5ce	
  S5pend	
  for	
  re5rement	
  and	
  resigna5ons	
  
•  Early	
  contracts	
  issued	
  and	
  De-­‐centralized	
  of	
  hiring	
  

§  $2,000	
  Penalty 	
  	
  
§  Differen5a5on	
  of	
  contracts-­‐	
  Proba5onary,	
  1-­‐year	
  Temp,	
  

Tenured	
  
•  HBCU	
  Recruiter-­‐First	
  HBCU	
  recruit	
  from	
  Alabama	
  A&M	
  

to	
  join	
  KCPS	
  in	
  January	
  2015	
  
•  Complete	
  Compensa5on	
  Study	
  
•  Enhanced	
  Professional	
  Development	
  partnerships	
  for	
  

students,	
  teachers,	
  and	
  administrators	
  
§  Summer	
  Administra5ve	
  Internships	
  with	
  University	
  of	
  

Missouri-­‐Columbia,	
  UCM,	
  UMKC	
  conversa5on,	
  administra5ve	
  
leadership	
  opportuni5es	
  within	
  KCPS	
  

2013-­‐2014	
  
•  Early	
  No5ce	
  S5pend	
  for	
  re5rement	
  and	
  

resigna5ons	
  
•  Early	
  Contracts	
  issued	
  and	
  De-­‐centraliza5on	
  of	
  

hiring	
  
§  $2,000	
  Penalty	
  
§  Differen5a5on	
  of	
  contracts-­‐	
  Proba5onary,	
  1-­‐year	
  

Temp,	
  Tenured	
  

•  HBCU	
  Recruiter	
  
•  Compensa5on	
  Study	
  
•  Enhanced	
  Professional	
  Development	
  partnerships	
  

for	
  students,	
  teachers,	
  and	
  administrators.	
  
§  Summer	
  Administra5ve	
  Internships	
  with	
  the	
  University	
  

of	
  Missouri-­‐Columbia	
  

Keep	
  Moving	
  Forward	
  



Keep	
  Moving	
  Forward	
  
2014-­‐2015	
  

•  Enhanced	
  Professional	
  Development	
  partnerships	
  for	
  
students,	
  teachers,	
  and	
  administrators	
  
§  UMKC	
  Professional	
  Development	
  Schools	
  
§  UCM	
  and	
  UMKC	
  conversa5on	
  
§  Administra5ve	
  leadership	
  opportuni5es	
  within	
  KCPS	
  

•  Re5red	
  HR	
  Recruiters	
  in	
  Spring	
  2015	
  	
  
•  Performance	
  Management	
  Reviews	
  

§  Early	
  iden5fica5on	
  for	
  support	
  and	
  poten5al	
  vacancies	
  
§  Early	
  secondary	
  student	
  course	
  selec5ons	
  for	
  2015-­‐2016	
  to	
  determine	
  

needed	
  secondary	
  teacher	
  content	
  exper5se	
  

•  Principal	
  Hiring-­‐	
  Building	
  &	
  District	
  Commijees	
  
•  Improved	
  Communica5on	
  

§  Consistent	
  CBA’s	
  –	
  AFT/SEIU	
  
§  Employee	
  Handbooks	
  for	
  the	
  employees	
  not	
  represented	
  by	
  unions	
  
§  Employee	
  work	
  calendars	
  

2013-­‐2014	
  
•  Enhanced	
  Professional	
  Development	
  partnerships	
  

for	
  students,	
  teachers,	
  and	
  administrators.	
  
•  UMKC	
  Professional	
  Development	
  Schools	
  
•  Summer	
  Administra5ve	
  Internships	
  with	
  the	
  University	
  of	
  

Missouri-­‐Columbia	
  

•  Re5red	
  Temporary	
  HR	
  Recruiters	
  Spring	
  2014	
  
•  Performance	
  Management	
  Reviews	
  	
  	
  	
  

•  Early	
  iden5fica5on	
  for	
  support	
  and	
  poten5al	
  vacancies	
  

•  Principal	
  Hiring-­‐	
  Building	
  &	
  District	
  Commijees	
  
	
  



Factors	
  that	
  Affect	
  Recrui:ng	
  &	
  Reten:on	
  
•  Posi5ve	
  Image	
  for	
  KCPS	
  

•  Provisional	
  Accredita5on	
  to	
  Full	
  Accredita5on	
  Pathway	
  

•  On	
  The	
  Rise!	
  	
  

•  Re5rements,	
  resigna5ons,	
  and	
  termina5ons	
  

•  Late	
  or	
  Declined	
  Offers-­‐Jun,	
  1,	
  2014	
  –	
  Oct.	
  1,	
  2014	
  

•  Health	
  Issues	
  &	
  Family	
  Obliga5ons	
  

•  Background	
  Checks	
  



Posi:ve	
  Recrui:ng	
  Efforts	
  
•  40+	
  Recrui5ng	
  Events	
  Planned	
  

•  KCPS	
  Career	
  Fair	
  –	
  January	
  24,	
  2015	
  

•  Networking	
  events	
  with	
  local	
  colleges	
  &	
  universi5es	
  

•  NASBE	
  Conference	
  Plans	
  

•  Establish	
  a	
  local	
  pipeline-­‐Future	
  Teacher	
  Clubs	
  and	
  
Scholarship	
  Opportuni5es,	
  Loan	
  Forgiveness	
  



Ques:ons?	
  	
  



Feedback	
  
Ques:ons	
  from	
  feedback	
  cards	
  –	
  
	
  
•  To	
  be	
  sure	
  we	
  are	
  complying	
  with	
  the	
  state	
  literacy	
  law	
  known	
  as	
  Senate	
  Bill	
  319,	
  I	
  ask	
  the	
  following	
  mul5-­‐

part	
  ques5on	
  and	
  am	
  ajaching	
  the	
  State	
  Law	
  for	
  reference.	
  
•  What	
  is	
  the	
  number	
  of	
  Senate	
  Bill	
  319	
  students	
  by	
  grade	
  level	
  from	
  4th	
  to	
  12th	
  grade?	
  (7th-­‐12th	
  graders	
  are	
  to	
  

have	
  a	
  “nota5on”	
  ajached	
  to	
  their	
  permanent	
  record.)	
  
•  What	
  is	
  the	
  number	
  of	
  grade	
  level	
  (4th-­‐6th)	
  that	
  received	
  the	
  mandatory	
  30	
  hours	
  aaer	
  school	
  reading	
  help	
  

during	
  the	
  school	
  year?	
  
•  What	
  is	
  the	
  number	
  (4th-­‐6th)	
  that	
  received	
  the	
  40	
  hours	
  mandatory	
  reading	
  help	
  during	
  Summer	
  School	
  and	
  

number	
  of	
  7-­‐12	
  that	
  ajended	
  offered	
  Summer	
  School	
  reading	
  	
  
class	
  ?	
  

•  What	
  is	
  the	
  number	
  of	
  4th	
  graders	
  that	
  were	
  retained	
  last	
  year?	
  
•  Did	
  the	
  method	
  employed	
  include	
  help	
  from	
  a	
  cer5fied	
  reading	
  specialist	
  and	
  how	
  many	
  Master’s	
  degree	
  

reading	
  specialists	
  does	
  the	
  district	
  have	
  for	
  the	
  approximately	
  24	
  elementary	
  schools?	
  
	
  



RSIT	
  Breakout	
  Discussion	
  



Feedback/Requests	
  



Monthly	
  Mee:ng	
  Date	
  


