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2019 MSIP5 KCPS APR Support Data Report: Standard 1
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2019 MSIP5 KCPS APR Support Data Report: Standard 2
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2019 MSIP5 KCPS APR Support Data Report: Standard 3
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2019 MSIP5 KCPS APR Support Data Report: Standard 4
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2019 MSIP5 KCPS APR Support Data Report: Standard 5
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KCPS 2018 vs 2019 APR Points
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SY15-19 Total APR Points Earned by Building
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SY19 Total APR Points Earned by Building and Standard
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Questions and Answers
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Proportional Attendance Rate (PAR)
SY 18/19 vs SY 19/20

School SY19 SY20 Difference
African-Centered Elem 93.2 91.5 -1.7
Banneker Elem 74.8 85.6 10.8
Border Star Elem 96.7 96.0 -0.7
Carver Elem 94.1 93.6 -0.5
Central 55.5 53.2 -2.3
Central Middle School 63.0 58.5 -4.5
East 67.4 65.0 -2.4
Faxon Elem 84.0 87.5 3.5
FLA Elem 96.3 95.9 -0.4
Garcia Elem 83.1 83.6 0.4
Garfield Elem 85.6 89.5 3.9
Gladstone Elem 89.8 93.9 4.2
Hale Cook Elem 90.7 93.1 2.4
Hartman Elem 92.6 87.0 -5.5
Holliday Elem 93.3 93.7 0.4
James Elem 92.3 91.9 -0.4
King Elem 68.1 73.3 5.2
Lincoln Prep 94.2 93.9 -0.3
Longfellow Elem 90.2 85.2 -5.0
Melcher Elem 86.7 85.1 -1.5
Northeast 46.2 57.6 11.5
Northeast Middle 63.0 72.0 9.0
Paseo 86.3 91.1 4.8
Phillips Elem 91.9 88.8 -3.1
Pitcher Elem 89.4 88.7 -0.6
Rogers Elem 90.4 88.6 -1.7
Southeast High School 61.0 56.0 -5.0
Trailwoods Elem 93.0 92.0 -1.0
Troost Elem 71.1 74.9 3.9
Wheatley Elem 86.2 89.2 3.0
Whittier Elem 85.0 90.6 5.6
District Totals 79.8 81.4 1.6



Improvements
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Systemic Improvement
• Automation to Protect Attendance Data and Process Integrity
• Developed District-wide Attendance Accountability Standard Operating Procedures (SOP)
• Established District-wide Attendance Training and Certification program
• Security of Tyler Permission and Authorization User Protocol
• District Whistleblower reporting process

Checks & Balances Process
• District-wide Schools Self- Assessment and Unannounced Attendance Audit

Initiatives
• Chronic Absenteeism Intervention Programs
• Graduation Recognize Incentive Program (G.R.I.P.)
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Questions and Answers



Dr. Marla Sheppard
Deputy Superintendent

Mid-Year 
I-Ready Results
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IReady Diagnostic 2 Math Growth
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IReady Diagnostic 2 Reading Growth
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IReady Diagnostic 2 Math Results
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IReady Diagnostic 2 Reading Results
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Questions and Answers
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Dr. Jennifer Collier
Chief Human Resources Officer

KCPS 
Recruitment & 

Retention
SY20
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Teacher Vacancies

"Turnover accounts for 90% of the demand for new teachers, exacerbating shortages and 
undermining academic progress".

The Role of Principal in Addressing Teacher Shortages (Research Brief)
Learning Policy Institute (2017)

"High-poverty schools are hit the hardest: They find it harder to fill vacancies than low-
poverty schools and schools overall,…".

Garcia and Weiss (2019)
The Perfect Storm in the Teacher Labor Market, a series

from the Economic Policy Institute
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KCPS Recruitment Strategies
 Traditional College Visits Recruitment
37 University visits scheduled for SY20

• HBCUs based on district staff alumni affiliation
• Texas State University/ Puerto Rico

Teacher Recruitment Team (Began in January 2019)
15 KCPS Teachers
Required to attend at least 2 recruitment events per year
Each member tasked with:

• Promoting district with a positive image
• Assist with identifying quality teacher candidates
• Assist with interviewing candidates for future positions
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KCPS Recruitment Strategies

Experience KCPS (SY2019)
Northwest Missouri State (Junior class)- 60 attended
Multiple Universities- 16 attended
Teach for America- 9 attended

Experience KCPS (SY2020)
Northwest Missouri State University- September 19th (64 attended/ 1 hired)
Lincoln University (Jefferson City)- November 8th (3 attended/ 1 hired)
University of Missouri – November 15th (34 attended)
Multiple colleges/universities- November 25th (24 attended/ 5 hired)
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KCPS Recruitment Strategies

KCPS Job Fair (February 2019)
Total Interviews: 141
Blue Card Recipients: 54
Offers Made: 38 (Early Contracts Awarded)
Signed Contracts: 32

KCPS Job Fair SY20: February 8th
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Recruitment Strategies
Partnerships

Key Partnerships

• Teach For America- 17 hired for SY20 (7 in hard to fill areas)

• Kansas City Teacher Residency (KCTR)- 7 hired for SY20 + 6 new residents
(1 in hard to fill area)

• MU Fellows- 4 Teachers: Troost (2), Phillips (1), Trailwoods (1)

• Student teachers – 7 (Fall Semester)/ 21 (Spring Semester)Grow Your Own 
Initiative (Ed Prep Program)

• 5 students currently enrolled at Manual Tech
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Teacher Vacancy Data (SY20)

Start of SY20 To-Date
(January 21, 2020) Schools/Positions

7.4
(.7% vacancy rate)

20.4
(1.9% vacancy rate)

Elementary (3): Troost; Wheatley ; Phillips
Math (3): SEHS; CMS; NEMS
Science (3): East; CMS; Lincoln Middle
ELA (3): CMS; East (ELL); NEHS

Support Teachers
Art (3): Rogers/James (rearrange due to additional classes)
Gladstone/Phillips; NEHS
Music (2.4): Knotts; SEHS; Trailwoods/Whittier
PE (1): NEMS (girls)
Ispark/ Computers (2): Lincoln Middle; Troost
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Teacher Mid-Year Loss Rates
3-Year Trend Data 

(Start of school- January 31st)

School Year Total number of 
classroom teachers

Total Number of teachers
who departed

Loss Rate

SY 2017-18 1021 28 2.7%

SY 2018-19 1085 38 3.5%

SY 2019-20 1059 53 5%



30

Teacher Mid-Year Loss by School
3-Year Trend Data (Start of school- January 31st)

SY18 SY19 SY20
Elementary Schools
Border Star
Hale Cook
Phillips
Rogers
Trailwoods
Garcia -2
Hartman- 2
Holliday-2
Wheatley-2

Middle Schools
Northeast Middle

High Schools
Lincoln Academy
Southeast 
East-3
Northeast-3
Central -5

Departments
Language Services (Resource Teacher)

Elementary Schools
Border Star
Carver
Garfield
Hale Cook
Holliday
James
King
Trailwoods
Wheatley
Whittier
Garcia-2
Longfellow-2

Middle Schools
Central Middle- 3
Northeast Middle- 6

High Schools
East
Success at Anderson
Central- 2
Paseo- 2
Northeast- 3
Southeast- 4

Elementary Schools
James
King
Rogers
Trailwoods
Gladstone
Whittier
Banneker-2
Garfield-2
Success at Knotts-2
Phillips-2
Troost-3
Wheatley-3

Middle Schools
Lincoln Middle- 2
Northeast Middle-6
Central Middle- 9

High Schools
Lincoln
Central - 2
Paseo- 2
Southeast-2
Success at Anderson- 4
East- 5
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Teacher Retention
Why Teachers Leave?

State-wide Data
 Family reasons
 Lack of administrative support
 Low salaries
 Challenging working conditions

KCPS Exit Survey Data
 Lack of administrative support
 Student behavior
 Lack of Resources
 Family Considerations
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KCPS Retention Strategies

 Excellent Professional Development Opportunities (i.e. Teacher Institute 
commenced summer 2018: 500+ attendees/ 2019: 800+ attendees)

 Additional Curriculum and Instruction and interventionist staff to provide real-time, 
hands-on support for teachers (Coaches, Reading Interventionists, Math 
Interventionists)

Summer 2020 – New Teacher Bootcamp
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KCPS Retention Strategies
More Competitive Compensation Package

Teacher Rock Days (October 18, 2019)

Cordish-sponsored One Light or Two Light Apartment (2-year free of charge for a KCPS 
Teacher)

 Annual Employee Recognition & Service Awards Ceremony
• Excellence in Education Awards (commenced SY19)-- SSKC Grant

 Teacher/Principal of the Year Ceremony 

 KCPS Intramural Days (November 23, 2019/ Central High School)
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Questions and Answers



Dr. Lateshia Woodley
Executive Director

Department of 
Student 
Support 
Services



Victims of Crime ACT 
Program(VOCA) 
$2,587,500 
Grant Award
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VOCA Grant 

KCPS was awarded the VOCA grant to Support 
the Implementation of our Trauma Informed 
School System Model.

GOAL:
To implement evidence based interventions 
through training and education to improve the 
physical health, and mental health and well-
being of our students.
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VOCA Funding Targets 10/1/19-6/30/22

• Increasing the number of Trauma Sensitive Clinicians –
(6)  additional positions 

• Expansion of the Mentoring Program
(1)  Mentoring Data Analyst
(1)  Mentoring Coordinator

• District-wide Implementation of the Restorative Practice Model 
(Beginning with the 8 Comprehensive Schools and 2 Alternative schools)
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Trauma Focused

[39]



Professional Development
• Fires in the Classroom – 1/29
• Behavior is a Symptom and not the disease 

2/26
• Understanding the Cycle of Poverty 2/25
• Hotline 911  4/22
• CPI- Crisis Prevention and Intervention 

Training  1/24 & 1/31
• Mental Health First Aid 2/14 & 3/23

[40]
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Questions and Answers



42

Dr. Marla Sheppard
Deputy Superintendent

6th Grade 
Transition to 
Middle School
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Plan for Transitions
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Questions and Answers
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Dr. Marla Sheppard
Deputy Superintendent

Plans to address 
9th graders who 
have failed two 
courses
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Graduation PLC – Looing at Failure Rates
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Graduation PLC – Looking at Failure Rates
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Graduation PLC – Looking at Failure Rates
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Questions and Answers
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RSIT Breakout Discussion
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Feedback/Requests
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Thank you

Next RSIT meeting is scheduled for February 27, 2020
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