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Professional	
  Development	
  Calendar	
  
Overview	
  

	
  



Professional	
  Development	
  Highlights	
  

•  Robert	
  Marzano	
  
•  PLC	
  and	
  PBIS	
  	
  
•  Math	
  21	
  /	
  Science	
  21	
  –	
  Lead	
  Teachers	
  
•  Curriculum	
  –	
  Non-­‐nego5ables	
  
•  Teacher	
  Induc5on	
  program	
  
•  Administrators’	
  Induc5on	
  program	
  
•  Experienced	
  administrators	
  professional	
  development	
  
•  SIG	
  grants	
  and	
  related	
  professional	
  development	
  
•  Best	
  Prac5ce	
  workshops	
  in	
  Math,	
  Science	
  and	
  Social	
  Studies	
  
•  Technology	
  as	
  support	
  for	
  district	
  curriculum	
  



Interven:ons	
  



RTI	
  Program:	
  Tier	
  1	
  
At	
  this	
  level,	
  all	
  students	
  should	
  be	
  receiving	
  high-­‐quality,	
  differen5ated	
  

instruc5on	
  in	
  all	
  subjects	
  within	
  the	
  regular	
  classroom.	
  	
  It	
  is	
  expected	
  
that	
  85%	
  or	
  more	
  of	
  our	
  students	
  will	
  be	
  successful	
  at	
  this	
  level.	
  

	
  
Elementary:	
  

	
  Reading	
  and	
  Math	
  is	
  on	
  grade	
  level	
  
	
  
Secondary:	
  

	
  Reading	
  on	
  grade	
  level	
  
	
  Comple5ng	
  appropriate	
  End	
  of	
  Course	
  tests	
  
	
  Earning	
  a	
  minimum	
  of	
  7	
  credits	
  each	
  year	
  toward	
  gradua5on	
  
requirements.	
  



RTI	
  Tier	
  I	
  Interven:ons	
  	
  
Elementary:	
  
•  Reading	
  and	
  Math	
  followed	
  with	
  fidelity	
  as	
  determined	
  by	
  an	
  established	
  

set	
  on	
  non-­‐nego5ables.	
  
•  My	
  Side	
  Walks	
  will	
  be	
  used	
  in	
  addi5on	
  to	
  Reading	
  Street	
  to	
  supplement	
  

the	
  core	
  reading	
  program	
  during	
  whole	
  group	
  as	
  well	
  as	
  small	
  group.	
  
•  Focus	
  Math	
  will	
  be	
  used	
  as	
  a	
  supplement	
  to	
  the	
  core	
  math	
  program.	
  
•  Extensive	
  PD	
  will	
  be	
  provided	
  to	
  all	
  teachers	
  on	
  the	
  use	
  of	
  appropriate	
  

instruc5onal	
  strategies.	
  
•  Addi5onal	
  PD	
  will	
  be	
  provided	
  to	
  K-­‐2	
  teachers	
  on	
  phonics	
  and	
  phonemic	
  

awareness	
  skills.	
  
	
  
Secondary:	
  
•  Solid	
  instruc5onal	
  program	
  following	
  the	
  curriculum	
  with	
  fidelity.	
  



RTI	
  Program:	
  	
  Tier	
  II	
  	
  
Failure	
  to	
  demonstrate	
  success	
  with	
  the	
  established	
  criteria	
  (slide	
  2)	
  for	
  Tier	
  I	
  makes	
  

the	
  student	
  eligible	
  for	
  Universal	
  screening	
  for	
  Tier	
  II	
  
Our	
  expecta5on	
  is	
  that	
  no	
  more	
  than	
  15%	
  of	
  students	
  will	
  be	
  in	
  Tier	
  II.	
  
	
  
Elementary:	
  	
  	
  

	
  Dibels	
  and	
  DRA	
  II	
  will	
  be	
  used	
  as	
  the	
  Universal	
  screeners	
  to	
  determine	
  if	
  students	
  
should	
  be	
  placed	
  in	
  Tier	
  II.	
  

	
  
Secondary:	
  

	
  Gates-­‐MacGini5e	
  will	
  be	
  used	
  as	
  the	
  Universal	
  screener	
  to	
  determine	
  if	
  students	
  
should	
  be	
  placed	
  in	
  Tier	
  II	
  for	
  reading.	
  
	
  Stanford	
  will	
  be	
  used	
  as	
  the	
  Universal	
  screener	
  to	
  determine	
  if	
  students	
  should	
  
be	
  placed	
  in	
  Tier	
  II	
  for	
  math.	
  
	
  Failure	
  to	
  earn	
  a	
  minimum	
  of	
  7	
  credits	
  each	
  year	
  toward	
  gradua5on	
  
requirements	
  makes	
  a	
  student	
  eligible	
  for	
  Tier	
  II.	
  



Tier	
  II	
  	
  Interven:ons	
  for	
  Elementary	
  

•  Reading	
  specialists	
  for	
  Focus	
  Schools.	
  
•  SIG	
  schools	
  have	
  addi5onal	
  staff	
  to	
  support	
  Tier	
  II	
  
students.	
  

•  Plato	
  –	
  Customized	
  Coursed	
  related	
  to	
  curriculum.	
  
•  Professional	
  Development	
  for	
  teachers	
  and	
  reading	
  
specialists.	
  

Progress	
  Monitoring	
  –	
  Plato	
  Test	
  Packs	
  and	
  District	
  Unit	
  
Assessments.	
  

	
  



Tier	
  II	
  	
  Interven:ons	
  for	
  Secondary	
  	
  

•  	
  Student	
  making	
  insufficient	
  progress	
  through	
  
coursework	
  

§  Small	
  groups	
  w/Academic	
  Interven5onist	
  support.	
  
§  Assigned	
  PLATO	
  unit(s)	
  aligned	
  to	
  area(s)	
  to	
  be	
  
developed	
  	
  in	
  conjunc5on	
  with	
  curriculum.	
  	
  

§  	
  Ader-­‐school	
  program	
  (supported	
  by	
  teacher/tutor).	
  

•  Progress	
  Monitoring	
  –	
  PLATO	
  Test	
  Packs	
  
	
  
	
  



Tier	
  III	
  Interven:ons	
  for	
  Elementary	
  

•  Reading	
  Specialists	
  
•  Tutoring	
  
•  Modifica5ons	
  to	
  assignments.	
  
•  Other	
  interven5ons	
  as	
  required.	
  
•  Teacher-­‐student	
  conferences	
  to	
  set	
  goals.	
  
•  Teacher-­‐student	
  conferences	
  to	
  analyze	
  results,	
  
monitor	
  progress	
  .	
  

	
  



Tier	
  III	
  Interven:ons	
  for	
  Secondary	
  

•  Students	
  not	
  making	
  sufficient	
  progress	
  with	
  Tier	
  II	
  
Interven5on,	
  per	
  Progress	
  Monitoring:	
  
§  Assigned	
  PLATO	
  class,	
  in	
  lieu	
  of	
  elec5ve.	
  	
  
§  Specific	
  units	
  based	
  on	
  need.	
  	
  
§  Teacher-­‐student	
  conferences	
  to	
  set	
  goals.	
  
§  Interven5onist	
  teachers	
  mini-­‐lesson	
  prior	
  to	
  PLATO	
  Unit.	
  
§  Student	
  progresses	
  through	
  each	
  unit	
  lesson.	
  
§  Students	
  take	
  post-­‐assessment.	
  
§  Teacher-­‐student	
  conference	
  to	
  analyze	
  results,	
  monitor	
  
progress.	
  	
  

	
  



Ques:ons	
  and	
  Answers	
  



Teaching	
  
and	
  

Learning	
  

Business	
  and	
  
Finance	
  

Opera5ons	
  

Legal	
  

Public	
  
Rela5ons	
  

Student	
  
Interven5ons	
  

Informa5on	
  
Technology	
  

Human	
  
Capital	
  

Management	
  

Curriculum	
  
and	
  

Instruc5on	
  
Assessment	
  

Student	
  and	
  
Community	
  
Services	
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Sample	
  
PULSE	
  Enrollment	
  Screen	
  



Sample	
  
PULSE	
  Discipline	
  Screen	
  



2nd	
  Genera:on	
  of	
  KPI	
  



Feedback	
  
Ques5ons	
  from	
  blue	
  cards	
  June	
  2012	
  
	
  
1.  What	
  was	
  afendance	
  for	
  Parent	
  University	
  in	
  2011-­‐12?	
  
2.  Will	
  sites	
  for	
  Parent	
  University	
  expand	
  next	
  year?	
  
3.  How	
  many	
  programs	
  did	
  the	
  Planetarium	
  have	
  ader	
  

launching	
  this	
  past	
  year.	
  Please	
  provide	
  u5liza5on	
  stats.	
  
4.  Will	
  nurses	
  be	
  included	
  in	
  designing	
  the	
  district	
  and	
  

school	
  emergency	
  plans?	
  	
  If	
  not,	
  why	
  not?	
  
5.  What	
  is	
  the	
  pathway	
  for	
  funds	
  received	
  via	
  repurposing	
  

sales	
  of	
  buildings	
  to	
  be	
  designated	
  to	
  support	
  student	
  
achievement?	
  



Feedback	
  
6.  Given	
  that	
  some	
  families	
  have	
  children	
  in	
  3	
  or	
  more	
  schools,	
  how	
  will	
  

social	
  workers	
  in	
  the	
  respec5ve	
  schools	
  coordinate	
  referrals,	
  
interven5ons,	
  etc.	
  

7.  Tes5ng	
  should	
  include	
  both	
  teacher	
  made	
  and	
  textbook	
  based	
  tes5ng.	
  
We	
  would	
  hope	
  that	
  this	
  is	
  taken	
  into	
  account	
  when	
  developing	
  the	
  
progress	
  monitoring	
  or	
  RTI	
  plan	
  for	
  the	
  district	
  as	
  well	
  as	
  in	
  the	
  district	
  
assessment	
  plan.	
  	
  

8.  Does	
  every	
  school	
  have	
  a	
  “care	
  room?”	
  Who	
  manages	
  this?	
  	
  What	
  
parameters	
  will	
  be	
  in	
  place?	
  

9.  	
  Seems	
  a	
  district-­‐wide	
  grant	
  writer	
  would	
  help	
  allocate	
  resources	
  and	
  
be	
  more	
  strategic	
  in	
  increasing	
  funding	
  to	
  raise	
  student	
  achievement.	
  

10.  So	
  many	
  program	
  names	
  were	
  iden5fied.	
  	
  Where	
  is	
  there	
  a	
  list	
  of	
  
programs	
  with	
  descrip5ons	
  and	
  loca5on	
  and	
  5meline?	
  	
  If	
  sod	
  money	
  –	
  
how	
  long	
  is	
  contract?	
  



Ques:ons	
  and	
  Answers	
  



RSIT	
  Breakout	
  Discussion	
  



Feedback/Requests	
  



Monthly	
  Mee:ng	
  Date	
  


