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Superintendent Goals 
Goal 1: Student Achievement 

Timeline 
• August 2012 – June 2013   

 
Student Achievement: Minimum 

of 1.5 – 2.0 years of student 
growth per year per grade level.  

 

Benchmarks 
• Monthly Assessments 
    Teacher made formative assessments 
will be given monthly and reports will be 
submitted by building, by subject, and by 
cohort.  

• Quarterly Assessments 
     Acuity – DRA2 – Data Cycle 

• Semester Assessments 
    Mock EOC & Mock MAP 

• Annual Assessments 
    EOC & MAP State Assessments 



Superintendent Goals 
Goal 2: College and Career Readiness 

Timeline 
• August 2012 – June 2013 

 
District will meet at least four 

of the seven College and 
Career Readiness performance 

standards.  

Benchmarks 
• Director of Assessment will provide monthly 

reports following receipt from ACT Testing Center 
of Students tested and their scores. 

• Director of Counselors will provide a quarterly 
report that tracks all seniors’ college readiness 
participation.   

• CTE Director will provide monthly update on CTE 
enrollment.   

• Director of Assessment will provide a report on the 
number of students enrolled in advanced 
placement courses two weeks following the 
beginning of each semester.  

• The Director of Assessment will provide a graduate 
verification report at the end of first semester. 



Superintendent Goals 
Goal 3: Classroom Management and Student Behavior 

Timeline 
• August 2012 – June 2013 

 
Percentage of KCPS teachers 

reporting a need for PD in the 
area of classroom 

management will decrease by 
at least 5 percentage points 

annually.  

Benchmarks 
• Director of Assessment will 

provide monthly suspension 
data reports to the 
superintendent by building 
and by grade level.   

•  In March, a district survey 
will be conducted assessing 
teachers’ perception of 
climate and classroom 
management.  



Superintendent Goals 
Goal 4: Student Attendance and Dropout Prevention  

Timeline 
• August 2012 – June 2013 
 
Student attendance will 
increase at the elementary 
level to 95% and 90% at the 
secondary level.  
The dropout rate will decrease 
by 5% during the SY12-13 
school year. 

Benchmarks 
• Monthly student 

attendance reports will be 
provided for elementary 
schools and for secondary 
schools. 

• Student mobility will be 
tracked using MOSIS 
number system to 
accurately monitor drop-out 
rate each semester.  



Superintendent Goals 
Goal 5: Human Capital Management 

Timeline 
• July 2012 – June 2013 

 
• Increase customers service 

at the school level with 
principal by 40%. 

• Increase customer service 
with all employees across 
the district by 25%. 

  

Benchmarks 
• Principals will complete 

semi-annual surveys to 
measure their satisfaction 
with Human Capital 
Management.  

• All employees will complete 
annual survey to measure 
their satisfaction with 
Human Capital 
Management.  
 
 



MSIP 4 - APR History 



August 2012 APR Update  

• The Preliminary APR released on August 1st 
shows that KCPS MET 5 Performance Standards: 
– 9.4*1 – Advanced Courses 
– 9.4*2 – Career Tech Ed Courses 
– 9.4*3 – College Placement 
– 9.4*4 – Career Tech Ed Placement 
– Bonus MAP Achievement 





August 2012 Update  



MAP/EOC Results 2012 
 
Communication Arts  
• Increase at the 7th and 8th Grade Levels.  
MAP Mathematics  
• Increased at every grade level.  
END of Course Exams 
• Increase in Algebra I and Geometry. 



KCPS Communication Arts MAP/EOC 
SY 2010-2012 by Grade 



Plan for increasing Communication 
Arts MAP/EOC scores 

• Aligned Curriculum 
• Implementation of the curriculum 
• Accurate use of reading resources 
• Increased instructional time that targets the diagnosed deficiencies 

of students 
• Professional development and courses offered to teachers on 

effective reading strategies 
• Use of data cycle to monitor the progress of students of specific 

learning targets 
• Train coaches on the use of data to inform instruction 
• Reading Interventionists  

 



KCPS Mathematics MAP/EOC 
SY 2010-2012 by Grade 



MAP/EOC Results 2012 
 

Science   
• Increase at 5th Grade and 8th Grade Levels 
 
Social Studies EOC 
• Increase in American History 



KCPS Science MAP/EOC 
SY 2010-2012 by Grade 



KCPS Social Studies End-Of-Course 
SY 2010-2012 by Grade 



Plan for increasing MAP/EOC scores 

• Aligned Curriculum 
• Implementation of the curriculum 
• Professional development specifically for Government 

and Biology teachers 
• Use of unit assessments to monitor the progress of 

students of specific learning targets 
• Use of interventions with students that aren’t 

successful 
• Training for coaches so they can provide support to 

teachers 



Essential Belief 

 
What makes education effective is  
well-leveraged leadership that ensures 
great teaching to guarantee great learning. 

 
Paul Bambrick-Santoyo ( 2012) 



Monitoring Non-Negotiable Goals for 
Improving Student Achievement 

 
• Leverage Leadership from: 

– District  
– Building 
– Teacher 
– Individual Student 
– Parent and Guardian 
 



District Leadership 

• Initial Data Review Meetings with Principals 
• Individual Goal-Setting Meetings with Each 

Principal 
– Review of the Assessment Calendar 
– Standardize the Lesson Plan Design 
– Set Expectations for Principal to be in Each Classroom 

Bimonthly 
– Expect  

• Monthly Data Meeting with Individual Principals 
 



Effective Leaders succeed because of how they 
use their time -- what they do, 

 and when they do it.  



Principal Leadership 
• Effective Leaders succeed because of how they use 

their time, what they do, and when they do it. 
• Twice Monthly in every classroom 
• Effective Direct feedback to each teacher twice 

monthly 
• Refine teacher meetings to focus on data-analysis 

& student achievement 
• Implement Tiered Intervention Strategies 
• Effectively Utilize Instructional Coaches 



Teacher Expectations 
• Participate in District Professional 

Development 
• Prepare Engaging & Rigorous Curriculum-

Based Lessons 
• Provide Assessment “for” Learning 
• Provide Assessment “of” Learning 
• Use Student Data to Design Lessons 
• Teach Students to Monitor Individual Progress 

 
 



Student & Parent/Guardian 
Expectations 

Student 
• Establish Personal Learning 

Goals Based on Test 
Performance 

• Monitor & Record Gains in 
Personal Learning Growth  

• Receive Recognition for 
Achievement Gains 
 

Parent/Guardian 
• Get student to school each 

day 
• Support the Teacher & the 

School 
• Encourage Child’s 

Achievement 



KCPS 2012-2013 APR Standards 

 
• District Goal 

– To meet 10 standards in 2012-2013 school year 
 





 
 

 Questions 



Four Categories of Schools 

• Non-Title I School: The percentage of children (within 
the building) who qualify for free/reduced lunch falls 
below the district or grade span average. 

• Title I School: The percentage of children (within the 
building) who qualify for free/reduced lunch meets 
and/or exceeds the district or grade span average.  The 
supplemental funding is used to help students who are 
behind academically or at risk of falling behind. 



Four Categories of Schools (Cont.) 

• Focus School:  Focus schools are Title I schools whose 
Student Gap Groups are among the lowest-performing 
in the state over the past three years according to state 
assessment results.  

• Priority School:  A priority school is among the  
lowest-performing Title I schools in the state for overall 
student achievement in English language arts and 
mathematics on state assessments over the past three 
years.  



KCPS Tier Model 
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Data Dashboards 



Feedback 
Questions from blue cards July 2012 
1. Perception vs. Reality.  Can there be a communication process 

between Cabinet and principals with regards to the 30-day Plan 
Data Dashboard? 

2. Why aren’t retired reading specialists and other available reading 
specialists, etc., being recruited to fill those positions?  Where will 
the TFA teachers obtain content expertise to qualify as reading 
specialists? 

3. It’s my understanding that some teachers in some schools have not 
used Reading Street.  Today’s presentation seemed to indicate that 
using Reading Street and My Sidewalks edition is non-
negotiable.  How will compliance be addressed and monitored? 

 









Questions and Answers 



RSIT Breakout Discussion 



Feedback/Requests 



Monthly Meeting Date 
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