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Background

All students in kindergarten through twelfth grade have the opportunity to take music courses in
School District 197. School District 197 offers music as a specialist course at all five elementary
schools. Time in music consists of 90 minutes a week for all elementary students.
At the middle school, music is offered at fifth and sixth grade every third day for the whole year.
Seventh and eighth graders take music every other day, all year. Students may choose between
band, choir or orchestra.
At the high school, students are required to take one art credit to graduate. Students may
choose to take music courses to fulfill the art credit. As we looked at high school course
enrollment (Appendix A), we looked for trends in enrollment in high school courses over time.
For course details, see the high school music pathway and course descriptions in Appendix B.
The music review team (Appendix C) first met in November to establish Core Beliefs about
music education. The group used a collaborative brainstorming process to develop statements
to convey our beliefs about music education. The group discussed the statements in
relationship to the following areas: Lifelong Learning, Community and Culture of Music, 21st
Century Learning and Music Programming. The group had meaningful conversations about
music education and its role in the development of our students.
In March, we met to finalize our Core Beliefs, conduct a SWOT Analysis (Strengths,
Weaknesses, Opportunities and Threats), and develop Outcomes That Matter to All. We pulled
enrollment data (Appendix A) from Performance Matters and shared out the data and trends
that we saw in each music area. This data was used to assist in our SWOT Analysis (Appendix
D). When developing our Outcomes That Matter to All we began by developing outcomes for
each area of music separately. We soon came to find that no matter your instrument the
outcomes of our music program are the same and overarching.
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Core Beliefs

● Music is a part of life, a life-long skill, extending beyond the K-12 education experience.
● Music promotes self-discipline and builds self-worth through personal expression and
creative growth.

● Music education is first and foremost aesthetic education; music education stands alone
as valuable.

● Music education reaches seven of the eight multiple intelligences: spatial,
bodily-kinesthetic, musical, linguistic, logical-mathematical, interpersonal, and
intrapersonal.

● Music education is a whole community experience.
● Music is a universal expression of culture, giving students an opportunity to express
themselves based on what is happening in society.

● Music should be accessible for all students no matter socioeconomic, cultural, or
age/gender/developmental differences.

● Music is vital to educating the whole child, that includes initiative, integrity, imagination,
inquiry, self-knowledge, ability to feel and recognize truth.

● Music students should be involved in community outreach. (ie, extra-curricular
performances, volunteering, etc.)

● Music education includes various forms of assessment, based on effort, growth,
self/peer evaluation, creative thinking and opportunities beyond performing ensembles.

● Music education should include equitable access to a guaranteed and viable curriculum
and resources aligned to state and national standards for all students, K-12.

● Music education includes a wide variety of music-making opportunities in addition to
traditional performing ensembles.

● Music education curriculum and pedagogy should be inclusive and student focused,
including special programs.

● Music education should include technology when and where appropriate.
● Music education develops the following:
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○ 21st Century Skills:
■
■
■
■
■

creativity and innovation
critical thinking and problem solving
communication and collaboration/teamwork
flexibility and adaptability
initiative and self-direction

○ Personal skills:
■
■
■
■

self-confidence
responsibility
emotional development
spatial intelligence
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Outcomes that Matter to All

Mission (Our Core Purpose):
School District 197 provides a challenging educational environment that instills in each student
a lifelong passion for learning, empowers all students to achieve their personal goals and
academic potential, and prepares them to be responsible citizens in an interconnected world.
When our work aligns with our Core Purpose, we will produce Outcomes That Matter To
All:
1. Students will have a lifelong connection to music.
2. Students will understand that music is as diverse as they are and is constantly changing.
3. Students will have a working knowledge of the elements of music.
4. Students will be proficient in reading and performing music, including: rhythm,
articulation, dynamics, interpretation and musicality.
5. Students will perform in tune with a characteristic sound.
6. Students will be proficient in the mechanics of their instrument/voice.
7. Students will be able to create, perform, reflect on and revise music.
8. Students will have ensemble awareness and understand their role and value within the
whole.
9. Students will have an understanding of professional and education opportunities
available post-secondary.
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SWOT Analysis

After completing the Core Beliefs, the review team completed a SWOT analysis for music
programming in School District 197 which identified Strengths, Weaknesses, Opportunities, and
Threats. Here you will find a summary of our SWOT Analysis. You can view the entire analysis
in Appendix D.
Strengths
Our music program in School District 197 has immense support from the board, parents and
community. The school board has dedicated funding of $50,000 per year for instruments as well
as coordinator FTE to sustain programming. Our teachers are collaborative and innovative in
their practices, continually finding new ways to engage students in music. Students in fourth
grade are exposed to instrumental music through our fourth grade exploratory days. This gets
students excited about the possibilities of fifth grade music as they prepare to register for their
first year of middle school.
Weaknesses
One weakness of the music program in our district is the elementary scheduling of specialists.
Because students are seen on a certain day of the week, those who have music on Monday and
Friday do not get as much time in music as the students who meet Tuesday through Thursday.
Mondays and Fridays are missed often, due to holidays and other days off.
We do not have an articulated K-12 scope and sequence for music curriculum in our district.
Teachers work from the standards but nothing is in writing for teachers to follow. Co-curricular
music opportunities at the middle school are run through Community Education and therefore
incur cost and transportation issues for the the students. This creates inequitable access to
these opportunities for students.
Some additional weaknesses included the options for students who do not wish to take a
performance music class and consistency of lessons at the middle school. Co-curricular music
(after school choir) at the elementary is only offered at two elementaries and is funded through
parent organizations.
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Opportunities
The music review team is excited to explore new opportunities through the curriculum review
process, such as partnering with community businesses for various engagement opportunities.
Additional music offerings would allow students who are not interested in taking a performance
course to still be involved in our music program. The team would like to explore the opportunity
to partner our high school and elementary students for our orchestra program.
Threats
Scheduling can be a threat to our music program in a couple of ways. One comes with our fifth
and sixth grade students only having their music class every third day. This is challenging in that
students are expected to do a considerable amount of independent practice between classes at
the very early stages of learning their instrument. If students are not finding success in learning
their instrument they are less likely to continue with the instrument. This is more a concern for
band and orchestra students. We also see a drop in band and orchestra students from seventh
to eighth grade where students are taking both AVID and Spanish and their schedule may no
longer allow them to take their instrumental class of choice.

Next Steps

The music review team will continue its work into the 2017-18 school year. We will work
alongside the review of the state art standards, which include music. We will review the
standards and how our current resources meet those standards. We will then create a K-12
scope and sequence for the courses we offer and identify any changes that need to be made to
those courses. If new resources need to be purchased we will develop a plan for the purchase
and implementation of those resources.
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Appendix A (1 of 2)
Enrollment Data (2009-2017)
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Appendix A (2 of 2)

8

Appendix B (1 of 3)
High School Music Pathway and Course Descriptions
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Appendix B (2 of 3)
Course Descriptions
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Appendix B (3 of 3)
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Appendix C
Music Curriculum Review Team
A team of K-12 music teachers and district office staff was assembled to review the music
program and curriculum as part of year one of the review process.

Team Member

Site, Position

Team Member

Position, Site

Amy Powers

Henry Sibley, Band

Amy Olson

Pilot Knob, Music

Michael Scott

Henry Sibley, Orchestra

Deb Nass

Moreland, Music

Suzanne Svitak

FHMS/HMS, Orchestra

Kari Peterson

Somerset, Music

Lauri Booth

FHMS, Band

Katie Pearson

FHMS, Vocal

Sue Bujold

HMS, Vocal

Kate Skappel

Curriculum Coordinator, District Office
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Appendix D
SWOT Analysis
Strengths

Weaknesses

●

4th grade exploratory day.

●

●

Bridges Concerts (8-12 grade)

Fridays get far less music than students on

●

Parent, Family and Community Support.

Tuesday through Thursday.

●

Board funded $50,000 per year for

●

instruments.

Elementary students on Mondays and

Lack of K-12 curriculum scope and sequence
and common resources across buildings.

●

90 min of music per week for all elementary.

●

Collaborative teaching staff.

participate in a performance music course at

●

Innovative teaching practices.

the middle school. This has caused behavior

●

Breadth of offerings at the High School:

and engagement issues.

Band, Choir, Orchestra, Guitar, AP Music

●

●

Theory

No options for students who do not want to

Consistency in lesson offerings at the middle
school.

●

Co-Curricular offerings.

●

Arts Magnet Program.

●

Ed and not accessible to all -

●

Booster funded high school band lessons.

Fees/Transportation (Middle School)

●

Coordinator FTE allotted for music

●

Co-curriculars offered through Community

Elementary Co-curricular at two sites and
funded by parent organization.

Opportunities
●
●
●

Stable and supportive community allows

●

Elective offerings at 7th grade and above.

music to be consistent.

●

Middle School schedule - 1 in 3 days makes

Addition of music options for 7th and 8th

it difficult to retain skills across time -

grade electives.

requires more on the student to practice at

Partnering with local music

home.

professionals/stores to provide lessons at the
high school.
●

Threats

●

Teacher turnover in band - especially at
Heritage over the last few years.

Explore music scheduling options within the
current middle school schedule.

●

Seek additional instrument donations to
provide access for more students.

●

Our location allows us access to many
professional musical opportunities (i.e.
performances, internships etc.)

●

Performance opportunities in the community.

●

Partnership between the high school and the
elementary school for strings program.
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