RECEIVED FOR FILE

ANSONIA PUBLIC SCHOQLS: e
BOARD OF EDUCATIONML

MINUTES
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PLACE: ANSONIA HIGH SCHOOL, Media Center DATE: 16 May 2018 TIME: 6:00 P.M.
MEETING CALLED TO ORDER BY: William Nimons, president

L
A,
8.

OPENING
Pledge of Allegiance

Roll Call - Mr, Nimons called a querum

MEMBERS OF THE BOARD PRESENT ABSENT LATE

MRS, TRACEY DELIBERO X

MS, FRAN DIGIORGI

MR. JOHN 1ZZ0

MR. JOE JEANETTE

MR. WHLIAM NIMONS, president

MR. CHRISTOPHER PHIPPS

MR. VINCENT SCARLATA

TOTAL

] e b s b b

.

Public Session— )

Ms. Mary Gibson, Arbor Terr,, chairperson of the Ansonia Historical Commission asked that some artwork that nesds
to be relocated from the Doyle Senior Center can be placed in the high school. Ms. Gibson explained the artwork is
an important part of the history of our city and the painlings and portraits would look beaufiful in the spots that have
been found in the high school for them. Mr. Nimons thanked Ms. Gibson and let her know the Board will be in
contact with her in the near future.

Parents of two Anscnia students approached the Board asking for the consideration of aflowing their children to
attend The Sound School in New Haven. Superintendent Medone said they will get back to the parents. Ms. Kathie
Gabrielson commented the topic is an item on the agenda. The parents stated their concern is to have a timely
answer because the application process has a deadline.

Education Moments: Connecticut Association of Board of Education (CABE})

Student Leadership Award

Superintendent Merlone asked Interim principal, Ms. Sara Crooks to come up and speak about the high school students
receiving this award. Superintendent Merlone first introduced student recipient Stephanie Umeugo. Mrs. Crooks spoke
personally about Stephanie and what an amazing leader she is at the high schooi. She told the Board Stephanie’s grades are
very impressive and she strives to do her best. Mrs. Crooks then introduced recipient Katharine Wojclk. Mrs. Crooks praised
Katherine on all her accomplishments and dedication to her educalion and ieadership. She also spoke of the numerous ¢lubs
the girls belong to. Mrs. Crooks mentioned that both girls, along with student Board member Kaitlyn Caple, helped run the
fund ralser for United Way's Valley Stamp out hunger. The team collected nearly to 1500 canned items and $1000.

Superintendent Merlone asked Middle School Principal Dr, Michael Marotte to present the award fo his two students, Julla
Kaye and Louis Gripper. Mr. Marotto infroduced Julia and shared how deserving she is of the award. He said she
continuously displays excellence in her grades and invoivement. Mr. Marotto then introduced Louis Gripper. Mr, Maraito
thanked Louis for his leadership role and excellent behavior at the middle school. He told the Board members of some of
Louis' accomplishments throughout the year including high honors, involvement in several clubs and working to give back at
the Boys and Girls Club in Ansonia.

Action Items, consideration of approving:

A. Accepting BOE meeting minutes dated April 3, 2018(special), April 11, 2018(regular), May 2, 2018(special)



Ms. DiGiorgi asked when going into Executive Session; do not enter & motion to return to the regular meeling. This was
roted. Mr. Phipps also suggested the financials or entire packet be put into the mesting minutes.

MOTION: To accept minutes dated April 3, 2018(special),
April 11, 2018(regular), May 2, 2018(special) with the recommendations noted above.

MOTION YES NO ABSTAIN

MRS. TRACEY DELIBERQ 2
MS. FRAN DIGIORGI
MR. JOHN 1ZZ0 1
MR. JOE JEANETTE

MR. WILLIAM NIMONS, president
MR. CHRISTOPHER PHIPPS
MR. VINCENT SCARLATA
TOTAL

R 1B bAb i b e 3o

B. Retirements

1. Superintendent Merlone spoke of Ms. Joyce Seccombs and her years of service and fond memories that students and
staff must have of her teaching. She thanked Ms. Seccombe for her dedication to the district

2. Superintendent Merlone spoke of Ms. Alfreda Pepe and her many years of service to our children. Superintendent
Merlone thanked Mrs. Pape for her dedication to the Ansonia school system as an instructor and resident.

MOTION: To accept the retirement letters of the fwo
above mentioned certifiad teachers and thank them
for their dedicated service.

MOTION YES NO ABSTAIN

MRS. TRACEY DELIBERO
MS. FRAN DIGIORG!
MR. JOHN IZZ0 1
MR. JOE JEANETTE
MR. WILLIAM NIMONS, president
MR. CHRISTOPHER PHIPPS 2
MR. VINCENT SCARLATA
TOTAL

~NER|RPR PR PR

C. Certified Appointments
Superintendent Merlone reviewed with the Board, that the Alliance Grant position included a Bilingual Teacher and
Elementary Lead. She explained the funds came in late this year so the position will not start until August 2018,

MOTION: To accept the appointment of Ms. Evelyn DeJesus
as Bilingua! Teacher & Elementary Lead.

MOTION YES NO ABSTAIN

MRS. TRACEY DELIBERO
MS, FRAN DIGIORGI 2
MR. JOHN iZZ0 1
MR, JOE JEANETTE

MR. WILLIAM NIMONS, president
' MR. CHRISTOPHER PHIPPS
MR, VINCENT SCARLATA
TOTAL

R R

D. Agriculture, Science, Technology & Engineering (ASTE) formally VOAG re: Sound School.
Superintendent turned it over o Ms. Lisa Jones to share the information she has regarding the topic that was brought up
earlier. Ms. Jones stated she has received a few requests from studenis to attend The Sound School. Ms, Jones said
what they are learning [s students who atiend Magnet elementary schools, wish fo attend one of the VOAG high schools,
8he explained we have always used Nonnewaug High School as the only VOAG high school Ansonia accepts and takes



tuition responsibility for. Ms. Jones stated tuition for beth schools is the same and the only issue is transportation. Ms.
DiGiorg! stated she didn't see any issue with fransporting a student to one school or the other if fransportation is the same
cosi. Ms. Lisa Jones said the transportation would most likely be shared between other towns and would not be more
expensive. Mr. 1zzo agked what we are responsible for paying. It was confirmed we are responsible for tuition as well as
transportation. Mr. 1220 also asked to be aware of the deficit the transportation line item is currently showing since that
was the current topic. Ms. Jones stated she will know at the end of the year ifit is truly a deficit or money was not
allocated correctly. Several members of the Board commented it would be a pleasure to see students succeed at the
school of their choice.

MOTION: To invite the Sound School of New Haven
as a choice for Ansonia students to attend.

MCTION YES NO ABSTAIN

MRS, TRACEY DELIBERO

MS, FRAN DIGIORGI

MR, JOHN [ZZ0

MR. JOE JEANETTE

MR. WILLIAM NIMONS, president
MR. CHRISTOPHER PHIPPS 2
MR, VINCENT SCARLATA 1
TOTAL

1 B Bod bt b b b

D. Upgrading Phone System

Mr. Nimons asked Assistant Superintendent DiBacco to speak on this project. Dr. DiBacco began by saying they have
been trying very hard to work with the city on jointly working out a shared phone software service. Dr. DiBacco sald this
is going fo be very beneficial and the agreement is going to be in our favor. He said one big step is we will own all of our
equipment. He explained there will be big savings on this Mitel contract since the city will also be enboard.

MOTION: To make the changes with the
Mitel phone system.

MOTION YES NO ABSTAIN

MRS, TRACEY DELIBERD
MS. FRAN DIGIORGI 2
MR. JOHN 1270

MR, JOE JEANETTE

MR. WILLIAM NIMONS, nresident
MR, CHRISTOPHER PHIPPS 1
| MR, VINCENT SCARLATA
TOTAL

SRR KX

V. Informational ltems.

A, Ansonia Historical Commission

Dr. Joe DiBacco made additional comments similar to that of Ms. Mary Gibson regarding the communication they have been
having regarding the artwork and a new home for the pieces. .He sald he will keep the Board posted and get more information
80 a decision can be made,

B. Assistan{ Superintendent's Report Attachment #3

Dr. Joe DiBacco, Assistant Superintendent, reviewed his submitted monthly report. He wanted to point out he has been
working with ACES to endorse a three year Federal Education Literacy Innovation grant which may give the district
approximately $250,000 each year, Assistant Superintendent DiBacco continued to review his monthly report,

MOTION: To move forward with the ACES Federal

Grant.
MOTION YES NO ABSTAIN
MRS. TRACEY DELIBERQO X
MS. FRAN DIGIORG! x




MR. JOHN [ZZO 2

MR. JOF JEANETTE

MR. WILLIAM NIMONS, president

MR. CHRISTOPHER PHIPPS

MR, VINCENT SCARLATA 1

TOTAL

SR KK

0 0

Or. DiBacco also wanted to mention the graph he created with other districts and their spending. He said he wanted the
Board to see the comparison with enroliment, ELL, the per pupil expenditure and other expenses compared to these
familiar fowns, He asked the Board to use the spreadsheet to help in making decisions.

C. _Special Education Director's Report Attachment #4

Ms. Gabrielson briefed the Board on her monthiy report. Ms. Gabrielson stated she wanted the Board to know they are
going to transition to a new IEP system. There were issues with the current company, Frontiine. One problem was the
timely manner it would take the system to make the changes. Frontline fook a very long time and the new vendar, Lumen
Touch Bright, has faster turnaround. Also, she said the visual is much clearer compared to Frontiine since Touch Bright
uses a CT |EP template and Frontline was using an out-of-state template, There were no questions.

. Technology Report

M, Vincent Pastore briefed the Board of some equipment that was purchased with grant funds. There were no guestions.
E. School Business Administrator Financials Attachment #5

1. 2017-2018 Year fo Date. - Ms. Lisa Jones, Business Administrator, presented. She asked the Board not to look
at the reports in the packet, rather look at report that was passed out. She went on to review the comparisons from last year
and wanted fo point out there is a savings in the spending. Ms. Jones also reviewed the adjustment of the $600,000 in
question that is currently being discussed. It has not taken place in the current budget. She said if this amount was taken out,
it would not cover the budget expenses. Mr. lzzo asked if all purchase orders have been reconciled through the end of May.
Ms Jones confirmed, all known expenses have all been paid. She said the hills are all current.

2, Athletics - Accepting recommendations from Athletic Director, Thomas Brockelt regarding spring sports.

3. Food Service Department — Director, Dominic Golia addressed the Board. He began reviewing a spreadsheet
that listed items in need and will be purchased for the deparntment. He also said he has received a statement from the state of
CT ragarding stafutes and limitations on the spending of the Food Services Department funds. Ms. Jones added the
information provided by Mr. Golla is also highlighted in a separate attachment. Mr. Gofia reviewed the laws regarding the
funds and how they are able 1o be spent. He asked for any questions. Ms. Jones added she received responses from the
State and the use of funds as well. She said the information states the funds ara to only to be used for the operation of the
Food Service Department. She said the response from the state regarding excess would be above $300,000. She also said
the relmbursement of payroll taxes and pension for previcus years is not allowed. Ms. Jones stated this is something that is
currently being collected. She asked if there are any questions regarding the Food Service Department funds, fo forward then
to Mr. Golla. Mr. Golia continued reviewing the items he Intends to purchase with the excess funds in the Food Services
Account.

F. Enrollment Attachment #6
Superintendent Merlone reviewed the current enroliment. Mr. tzzo asked when the graduation ceremony will be,
Superintendent Merlone tet him know the last day of school for all but Prendergast will be June 18, 2018. Prendergast will be
Junie 19, 2018 dug to one cancelled day at that school in January.,

G. Youth Family Outreach Summary Attachment #7

ir. Nimons asked any questions be addressed to Mr, Lisi.

H. From the Desk of the Superintendent

Superintendent Merlone reviewed her report. Attachment #8
There were no questions.

I. Additional; Administration or Board or Education
Student Board member, Kaitlyn Caple commented on the activities happening in the high school such as the 5K fundraiser for

the class of 2019 which will take placs Monday, May 21. She also noted AP testing has been completed this week.

Vi Execultive Session re: Expulsion,

MOTION: To enter into Executive Session at 7:55 p.m.
for the purpose of conducting an expulsion hearing and
further, to invite Superintendent Merlone into Executive Session.

MOTION YES NC ABSTAIN
MRS. TRACEY DELIBERC 2 X
MS. FRAN DIGIORGI X
MR. JOHN 1ZZ0 1 X
MR. JOE JEANETTE X




MR, WILLIAM NIMONS, president

MR. CHRISTOPHER PHIPPS

MR. VINCENT SCARLATA

TOTAL

~

At the end of Executive Session, the Board returned to the Regular Meeting.

Vil. Action as needed as a result of Executive Session.

MOTION: To accept Superintendent Carct Merlone's recommendation

Regarding the student’s expuision.

MOTION YES

NC

ABSTAIN

'MRS. TRACEY DELIBERO

MS8. FRAN DIGIORG!

MR. JOHN [ZZQ

MR. JOE JEANETTE

MR. WILLIAM NIMONS, president

MR, CHRISTOPHER PHIPPS

MR. VINCENT SCARLATA

TOTAL

Rt Pad Pt b d o P bl

Vil.  ADJOURNMENT
MOTION: To adjourn the meeting at 8:03 p.m.

MOTION

[/}

NO

ABSTAIN

MRS. TRACEY DELIBERO

2

MS. FRAN DIGIORGI

MR. JOHN 1ZZ0

1

MR. JOE JEANETTE

MR. WILLIAM NIMONS, president

MR. CHRISTOPHER PHIPPS

MR. VINCENT SCARLATA

TOTAL

~a]><| ¢ e >e] x| <] ¢ ﬁl

Respectfully submitted,

A

Cassie \enson
Recording Secretary
Date 05/21/2018
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ANSONIA BOARD OF EDUCATION
AGENDA
MAY 16, 2018
Ansonia High School Media Center
20 Pulaski Highway

OPENING

A. Pledge of Allegiance
B. RollCall

PUBLIC SESSION

EDUCATION MOMENTS: Connecticut Association of Boards of Education (CABE)
Smdent Leadership Awards

ACTION ITEMS, CONSIDERATION OF APPROVING . ..

A. Ansonia Board of Education meeting minutes dated April 3, 2018 (special) (1),
April 11, 2018 (regular) (2) and May 2, 2018 (special) (3)
B. Retirements
1. Joyce Seccombe /Grade 4 / Mead School (4)
2. Alfreda Pepe / Grade 4 / Mead School (5)
C.  Certified Appointment / Evelyn DeJesus / Bilingual Teacher & Elementary Lead
Grant Funded (6)
D. Agriculture, Science, Technology & Engineering (ASTE) formally VOAG re: Sound School

INFORMATION ITEMS

Ansonia Historical Commission re; Educator Portraits & WPCA Mural
Assistant Superintendent's Report (7)

Special Education Director's Report (8)

Technology Report (9)

School Business Administrator Financials (to be handed out at meeting)
1. 2017-2018 Year-to-Date (10)

2. Athletics (11)

3. Food Services (12)

4. Grants and Other Income (13)

Enrollment (14)

Youth Family Qutreach Summary (15)

Notes from the Desk of the Superintendent (to be handed out at meeting)
. Additional; Administration or Board of Education

EXECUTIVE SESSION

A. Personnel Matter
B. Expulsions

ACTION, as needed, as a result of EXECUTIVE SESSION
ADJOURNMENT

mooEy

NOTICE TO PUBLIC

To insure complete access by the public to all Beard of Fducation meetings, the Ansonia Public Schools requests that those requiring special assistance
contact Fran Pervotti, the Board's ADA coordinator, at (203) 736-5095 or vig e-mail, fperrotti®ansenia.org, at least 48 hours priov to the meeting.
Special assistance includes disabilities (ncluding but rot Iimited to visual disability, hearing disability, ambulatory disab ility, etc., as well as those who
are non-English speaking and require an interpreter.



To: Ansonia Board of Education
FROM: Joseph DiBacco

DATE: May 16, 2018

RE: Assistant Superintendent’s Report

April has been eventful: | am preparing for the end of the year and the beginning of next year.

= This month has been spent reviswing all aspects of our Alliance Grant fo address our state targets.

e We recently had a meeting on April 13" with Iris White from the State Department of Education
regarding our Alliance Grant and the revislons.

» | would like to thank the BOE for supporting our efforts regarding our Enrollment and Lorig Range
Facilities Study, Special Education Review, and District Quality Review. | met with Renee Perdue
from Cambridge on May 9" fo discuss the next steps. Gambridge will be in district to complete the
DQR and Special Education Audit from May 31st— June 8. Miflone and McBroom will be here to
discuss May 215t to start their process for facilities and demographics.

e April 26% | attended the 10% Read Across the Valley and | was able to read to Ansonia Pre-K
students.

o April 28%, { invited Tech Trep Academy in to present fo our curriculum directors on STEM web-
based classes for our 4-8 students.

¢ | spenttime on the 27 working with Sara Crooks, Tom Brockeft, and the Guidance staffon a
schedule to support our requisite number of credits and the courses our teachers can confractually
teach.

= The 27% proved to be an exciting day as we met with (Eileen Ehman and Bridget Calabrese) the
Ansonia Library staff to work on a summer reading event and baok give-away.

¢ Conducted numeracy and literacy specialists interviews to address our Alliancs targets established
by the State of Connecticut.

» | was foriunate to spend time with Art students in Nancy Bennatt's class — they taught adults
watercolor painting; we have some unbslievably talented students - extremely patient too!

April 30t | attended an event at Naugatuck Valley Community College ~ they highlighted their
programs that support in district leaming and dual credit programs.

May 2rd | attended the AHS job fair; well attended by all and it was well received.

On May 4t the AHS Senior Prom was a beautiful event; students looked amazing, they were
extremely respectful, and they represented Ansonia well,




» May 3% was the fast day of coniract negatiations with Food Service and we came to & contract
‘! agreement; the final confract will be typed and drafted in the coming weeks.
! o Started work with AGES (Rachel Sexton) on a federal education grant - {no guarantees - itis a
competitive grant) — this is a US Department of Educafion Grant that deals specifically with literacy

Iq innovation for grades Pre-K - 3.

it

i

H
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- Ansonia Public Schools
Yo - / Department of Information Technology
“Working Togeingr

bt esispere

Ansonia Board of Education

Technology Report — May 2018
Respectfully Submitted by Vincent Pastore

In April we completed the upgrade of the CADD lab at the high school. All the computers and
monitors were replaced with new computers that are designed for the CADD software they are
using in the lab. These computers cam with 24” monitors, 16 gig of ram, and solid state hard

drives.

Last month we completed the migration to the TEMS hosted system. TEMS is our student
information system which used to run on in house servers, these servers were more than 5
years old, past end of life, and required replacement. It was more cost effect and secure to
move to the hosted platform. We did this over spring break week and when staff returned
everyone was on the hosted platform,
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Ansonia High School
Athletic Department
20 Pulaski Highway
Ansonia, CT 06401
Phone {203} 736-5060 FAX (203) 736-5068

Thomas Brockett
Athletic Director

April 2018
Spring sports are in full swing.

Varsity Basebali, Softball and Tennis are at the mid-point, tournament status is unclear to date,
Middle Schaol Softball have also begun their season.
Fall sports schedules are in the process by the league and will be posted in August.

At this time | would like to request the reappointment of the following Head Coaches ;
Fall Coaches

Footbal — Thoimas Brockett

Volleyball -~ Brian Casey

Boys Soccer - Ryan Santo

Girls Soccer — Vintce BellavVolpe

Cheerleading — Megan O'Reilly

Winter Coaches
Boys Basketball - Shane Kingsley
Girls Basketball — Vince Dellavolpe

As always, thank you for your support and try to attend as many sporting events as possible. The
coaches and athletes appreciate your support.

Respectfully Submitted,

Thomas Brockett
Athletic Director
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2:43 PM Ansania Food Services
05/08/18 Balance Sheet
Acorual Basis As of May 8, 2018
May 8, 18
ASSETS
Current Assetlg
Checking/Savings
1+1480 + Gash
1-1110 + Gash « checking account 580,774.81
1-1411 « Cash - Savings 10,371.56
Total 1-1100 - Cash 701 ,145.37
Total Checking/Savings 701,146.37
Accounis Recelvable
414200 + Accounts Recsivable 148,271.14
Total Accounts Recelvable 148.271.14
Other Current Assets
1-300 » Inventory - Lunch 9,655,04
Totat Other Current Assets §,655,04
Total Currant Assets 859,072.55
TOTAL ASSETS 859,072.55
LIABILITIES & EQUITY
Liabilities
Current Liabllities
Accounts Payahle
2~1200 » Ascounts Payable 107,738,688
Total Avcounts Payable 107,796.68
Total Currant Liabilitles 107,796,68
Total Liabilitles 107,708.68
Equity
3-8999 - Fund Balance 842,347.27
Net Income -81,071.40
Tetal Equity 761,278.87
TOTAL LIABILITIES & EQUITY 859,072.55

Page 1
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2:42PM

05insIt8
Accrual Basls

Ansonia Food Services

Profit & Loss
July 2017 through April 2018

Ordinary Income/Expense
income

4-0000 - Income
4-160¢ - Revenue
41014 « Revenue - Mealpay

4-1013 » Revenue - Sfate of Connectlcut

4-2005 » Matching Funds

- A-2020 - Government - Breakfast
4-2030 - Government » Snacks

4-3000 « Catering Income
4-7885 + Miscellaneous Income
4-800 » Rebatles

4-0000 + Income - Other

Total 4-0808 « Income

48900 - Uncategorized Income

‘Fotal iIncome

Cost of Goads Seld

5.0000 « Cost of Sales

Jul"7 - Apr 18

138.813.44
72,129.98
894,800,756
48,982.65
14,576.00
23,253.53
28,002.10
7.56
677.28
-5.80

1,220,426.51
(.00

5+1000 + Food Purchases
§-116 » Beverage Purchases
51110 - Paper Supplies
52000 - Frelght

§-0000 * Cost of Sales « Other

Total 5-0000 + Cost of Sales
Total COGS
Gross Profit

Expense
6=-0000 - Expensss

6-1000 « Purchases

6-1001 - Credit Adjustment
£~1200 - Office Supplies
§-1250 - Postage

§-1300 - Repairs and Maintenance

§-1310 - Student Rebate

€-1400 « Duas and Subscriptions

6=1500 « Telophone

81800 + Laundry and Cleaning

§-2300 - Kitchen Supplies

§-2400 - Bank Fees

82600 » Ouwtside Services

6-8250 « Truck Exponses

£-8300 - Qomputer Exponses

§-5350 - Equipment

§.5800 « Uniforms

§.6000 - Payroil Expenses
£-6100  Salaries and Wages
66150 + Payroll Taxes

Total 6-6000 + Payroll Expenses

Total 6-0000 « Expanses
Tota] Expense
Net Qrdinary Income

38

1,220,426.81

851,183.9¢
80,541.84
5708838
361,60
17.80

659,128.61

689,128.61

531,297.980

21,782.57
28.00
3,225.22
6.59
2,410,562
397.80
80,00
258,34
4,772.98
3,120,563
13.50
9,039,56
1,097.51
8,106.96
27,127 .45
2,555.73

&17,165.86
24,546.81

541,712.66

625,736.08

625,736,08

-04,438.18

Page 1



2:42 PM Ansonia Food Services

05103113 Profit & Loss
Acerual Basis July 2017 through April 2018
Jul'17 - Aprid
Other Income/Expense
Dther Incoms
8-0000 - Interest 1,272.33
Total Other mcome 1,272.38
Net Other Income 1,272.33
Net Income -83,166.85

Page 2
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YOUTH/FAMILY OUTREACH SUMMARY

APRIL 2018
DATE COMMUNICATION PURPOSE RESPONSE NOTES
4/5/18 Home visit Attendance No contact Meeting
(11:15) W/sw concerns made — required for
failure of student review
parent to
respond
4/6/18 Home visit Attendance/stu | No contact info. left to
(10:45) dent welfare made contact
concerns school/parent
did contact
school
4/12/18 Home visit Residency No contact | Information left
(7:45) verification made to contact
(Bridgeport?) school
4/12/18 Home visit Attendance Contact Notified of
(8:15) w/sw concerns made with graduation
Guardian questions
4/12/18 Home visit Residency Contact Incorrect
(2" from (Bridgeport?) made address
7:.45)
4/12/18 Home visit Residency Contact Apartment is
(37 from guestioned made with | vacant - school
above) contractors notified




4/26/18 Home visit Residency No contact | Ansonia Housing
(9:30) verification made ~ Authority
(Bridgeport) information contact
left to
contact me
4/26/18 Home visit Residency Contact Ansonia
(11:30) {27 from above) verification made with residence is
resident and | verified — AHA
owner contacted
5/1/18 Home visit Attendance Made Will contact
(8:45) w/sw concerns contact with | school social
family worker

member




5-16-18

Faciltties reports:

We continue to address work orders in order of pricrities and the time available, We continue to
lose ground on both the preventative maintenance and our response time to fulfilling work orders,

With spring weather during the April vacation we were able to get the sand swept away from the
curbs by the custodians during the break In order for Public works to come in with the street
sweeper to pick it up and removal the winters sand accumulation. We will also picked-up our
tandscaping trailer after the mowers and trailer were serviced and began cutting the grass.

Conducted interviews with city representation for the Architectural and Engineering on-call services
for both the Alliance grant and City referendum projects. Shelia 0'Malley from the city was on the
committee as the city will also use the firm for city work. Contract services were award to DeCarlo &
Doll out of Meriden. | have met on two occasions with their representatives to discuss Board of
Education’s impending projects.

Ansonia Middte Scheol
* Replaced all gasket in the three bay sink in the kitchen.
s Finished wall above new Walk in cooler / freezer
» Removed old hot water storage tank from basement area
» Placed order for new Gymnasium unit using alliance funds {$49,148) plus the craning fee.

Mead School

» Replaced all toilet seats in boys and girls room

* Cleaned and power washed the chiller coils in preparation for start up to cooling

» Ran new Cat5 computer line for new Fire alarm system to be installed this summer with
Alliance funds of state contract for ($29,000)

» Replaced sink and rehung existing sinks in Girls 6" grade bathroom (5 Total)

» Replaced plumbing with new shut-off, supply lines, and drains for those 6% grade bathroom
sinks

s Replaced missing cove base in Gymnasium

¢ Replaced exit only devices on Gymnasium exterior doors (51,276)

¢ Replacted two doors in the Gymnasium area leading out to Pre-K playground {$4,966)

Prendergast Schagl
* Placed order for new Cafeteria Roof top unit using local funds {$35,590) plus the craning fee

this unit will be in the third week of June., This will need to be complete the last week in
June in order to accommeodate cocling in the café for summer school.



* Ran new Cat5 computer line for new Fire alarm system to be instatled this summer with
Alliance funds of state contract for {$29,000)

* Repaired and replaced and adjust multiple door hardware issues throughout the building

¢ Addressed multiple plumbing issues that included replacing flushometers and handle kits
throughout the schools

¢ Waorked on dishwashing boaster pump in kitchen area.

Ansonia High School

= (leaned and power washed the chiller coils in preparation for the start up to cooling

¢ Ordered Roof top MAU for High School kitchen ($23,100) plus the craning fee. These
invoices will be paid for by food services.

* Ran new Cat5 computer line for new Fire alarm system to be installed this summer with
Alliance funds of state contract for (544,863)

* Repaired railing in rear of auditorium and patched and repaired holes in wall.
Patched and repaired holes in wall in the Internal Suspension reom.

+ Replaced 2" floor stairwell door CSL #245 which included full service hinge and new door
closer (51,276}

» Repaired main entrance doors (4) that included new threshald, key removable mullion, Von
Duprin exlt devices, new closers and custom plates for the new exit devices... {85,752)

We are now roughly 19 years out from Ansonia 2001 building project. The depariment’s biggest fear
is that multiple mechanica! pieces of equipment will start to fail at roughly the same time without
warning. In order to get a better handle on where we stand with possible future failures [ will
continue to implore the Board to re-instate the maintenance department to its full capacity of 4
maintenance men. In getting the department up to capacity we can move away from a reactive
component of repairing and a break/fix current mentality to a more proactive preventative
maintenance program. Without a properly staffed maintenance department we will need to seek
outside contracting



May 2018

Notes from the Desk of, the
Duperintendent

Spring has finally arrived, and with it, preparations
for the last two months of the year, After a Spring Recess
in mid-April, final plans for the state’s mandatory testing
began. As of now, the final day of school for Ansonia
High, Anscnia Middle and Mead School is Monday, June
18, 2018. Prendergast School, which closed on Jan. 2 due
to a water emergency, has its final day on Tuesday, June
19. Here is my monthly report, starting with Resources,
followed by Facilities, and ending with Community:

As most of us are aware, we have held numerous
meetings with the city regarding our current budges,

were received, and we will receive our matching funds later
this month. An update will be provided in June.

At tonight's board meeting, we are honoring four
students who exemplify the meaning of the word leader-
ship: Katherine Wojcik and Stephanie Umeugo of Anso-
nia High and Julia Kaye and Louis Gripper of Ansonia
Middle, who have been selected for CABE Student Lead-
ership Awards. These awards honor one male and one
fernale student from the middle school and high school
who exhibit exemplary leadership skills,. We are very
proud of our student leaders and encourage them to con-

which was cut by $500,000 by the
Board of Aldermen in January. We
have also met with the city regarding
our budget proposal for the 2018-19
year. Lisa Jones, Business Adminis-
trator, will provide a more detailed
report at the meeting tonight.

In terms of grants, cur discrict
filed several budget revisions with
the state on or by May 1. This in-
cluded our current year Alliance and [
Priarity School District grants, as
well as the School Accountability
and Extended School Hours grants.
We have been told that the state will
not allow Alliance districes to carry
over any funding into next year;
therefore, our budget revisions for
the Alliance and Priority grants in-
clude purchasing instructional sup-
plies and rechnology equipment,
Our School Accountability and Ex-
tenided School Hours grants will support a Summer Read-
ing Kick-off Event that we will co-sponsor with the Anso-
niz Library on Saturday, June 23, 2018. The state has
approved our budget revisions, and we will share more
information in the coming manth.

Amy Co

Qur district participated in the Great Give 2018, the
36-hour giving campaign sponsored by the Valley Com-
munity Foundation and the Community Foundation for
Greater New Haven, on May 1-2. A total of 19 donations

sciello accepts flowers from fwo students
who participated in the Prendergast Community Men- den was awarded the contract.
toring Program, during the year-end pragram on April
5 in the school cafeferia.

tinue setting an example for their
| peers.

FACILITIES -During the
Spring Recess in April, the custe-
dians worked outside to sweep the
winfer’s sand away from the
curbs, and the city's street sweeper
removed the sand from the park-
ing lots. Lawn cutting has begun,
| and the chiller coils in the HVAC
systems have been cleaned and
power washed in preparation for
the switch from heating to cooling
in May.

Interviews for architectural
and engineering on-call services
were held in conjunction with the
city, and DeCatlo & Doll of Meri-

Their services will be used for the
General Improvements Alliance
Grant, as well as the city referendum projects related to
our schools. Bol Evans, Facilities Director, has met twice
with DeCarlo & Doll to review the projects. This includes
a new gymnasium HVAC unit for the middle schoal at a
cost of $49,148 plus the cost for a crane; and wiring work
in preparation for fire alarm system upgrades at Mead,
Prendergast and Ansonia High this summer (which will
cost more than $100,000, all grantfunded).

{Continued on Page 2]



Notes from the Desk of the
Duperintendent

[Continued from Page 1]
Other wotk completed in April includes the following:

o AHS: Ordered an HVAC rooftop unit for the kitchen,
which will be paid by Ansaonia Food Services ($23,100 plus
the cost of the crane); and repaired the main entrance

doaors that included a new threshold, exit devices and clos-

ers ($5,752).

*  AMS: Removed the old hot water storage tank from
the basement area; and completed the wall repairs above
the new walk-in cooler/freezer in the kitchen.

¢ Prendergast: Placed an order for a new HVAC unit for
the cafeteria ($35,590 plus the :
cost of a crane), with the work
scheduled in June after the end
of the school year and before
the start of summer school;
repaired and replaced door
hardware; and addressed multi-
ple plumbing issues throughout
the building.

¢  Mead: Replaced all toilet
seats in the boys’ and girls’
bathrooms; completed plumb-
ing work, including replacing
sinks, in the girls’ Grade 6
bathroom; and replaced two
doots in the gymnasium area
leading out to the PreK play-
ground ($4,966).

COMMUNITY INVOLVEMENT - The 8% Annual
Teen Safety Program for Valley high school students and
their parents was held on April 3 in the Griffin Hospital
cafeteria. More than 70 people attended the program, in-
cluding 9 Ansonia High students and parents. Joe Laucella
of Shelton Echo Hose Ambulance was the guest speaker.
The Ansonia Youth Service Bureau, Shelton Youth Ser-
vice Bureau, Derby Youth Service Bureau, and Valley Par-
ish Nurse Program provide funding or donations for this
annual program.

The Prendergast Community Mentoring Program
dinner was held on April 5 in the Prendergast School cafe-
teria, honoring the 26 mentors who participated in the
new program, which provided support for 26 children

speaks with Board of Educalion Secretary Christopher Phipps
{center} and member John Izzo during a "Meet and Greet” recep-
tion in the atrium of AHS on May 3.

this year. Students and family members sat with their
mentor for the program, and students read personal mes-
sages about their mentors, then presented a gifi. Amy Co-
sciello, assistant principal, established the program this
year, receiving support from the school district, Board of
Education, the city and the community. Thank you to the
following mentors: Mayor Cassetti, Atty. John Marini, Joe
DiVinecenso, Dionne Awalt, Dr. Carol Merlone, Dr. Joe
DiBacco, John LaRovera, Nina Phipps, Police Chief Kevin
Hale, Police Lt Andy Cota, Sgt. Eric Struges, Police Of
ficer Nelson, Police Officer Edwards, Police Officer Luina,
Chris Phipps, Fran DiGiorgi, John Izzo, Tarek Raslan,

: 5 Patrick Henri, Mary Gib-
son, Gina Pataky, Chris
Collicelli, and Travis Nel-

S01.

The National Junior
Honor Society induction
ceremony was held on
April 11 in the Richard
Nicolati Auditorium at
Ansonia Middle School.

{i Twenty-eight students, who
"l have maintained an average
8 of 90 or higher in their
classes as well as excellent
I character, were inducted
into the society. Congratu-
latory remarks were given
by Superintendent Dr., Car-
ol Merlone, Principal Dr,
Michael Marotto and Assistant Principal Steven Marcherti.
Teacher Jessica Gomez-Bedosky, who serves as the advisor,
coordinated the program.

On April 12, four Ansonia High art students had
paintings included in the opening reception of the first
Housatonic Community College Regional High School
Art Exhibit. The student artists are junior Vincent Pan-
none and seniors Atianna Bowen, Victoria Ortega and
Sydney Salazar. Victoria received a Certificate of Excel-
lence “for outstanding artistic achievernent.”

AHS business students were invited to Mead School

[Continued from Page 3]



[Continued from Page 2]

on April 13 by the second grade teachers to lead financial
literacy lessons in conjunction with Junicr Achievement of
Western Connecticut. The “Junior Achievernent for the
Day” program was very well received.

Several members of our school district participated in
the 10? annual Read Across the Valley on April 25, in
which 67 community members read in a pre-school or kin-
dergarten classroom. Qur district was represented by Dr.
Carol Merlone, Superintendent; Dr. Joseph DiBacco, As-
sistant Superintendent; John LaRovera, Math Administra-
tor; Bridget Calabrese, Language Arts Administrator; and
Amy Cosciello, Assistant Principal at Prendergast School.

Natalie Glidden from Massaro Farms visited one of
the second grade classes at Mead School on April 27,
showing students how to plant seeds in one of the garden
boxes at the school. At Prendergast, first graders who
made projects out of recycled ob-
jects and wrote stories about their
creations, hosted the Grade I Lit-
terbug Museum Art Exhibit,

The second Family Fun
Night at Mead School, coordinat-
ed by the new Parent/Teacher
Group, brought neatly 400 people
on April 27 to the school for an
evening of games, face painting,
and many more fun activities,.

On May 2, Ansonia High
sponsored the 2™ Annual lob
Fair. The fair offered students in
grades 8-12 an opportunity to ex-
plore jobs that are available to
them now, as well as explore ca-
reer options for the future as they
become high school graduates,
Representatives from 25 compa-
nies were present and many com-
mented on the ealiber of AHS
students and the way that Ansonia |
High School organizes its fair, The
event also featured Dr. Brian De
La Rosa, an emergency
room doctor with St. Vincent's

Medical Center in Bridgeport, as a guest speaker for Grade
8 and 9 students. He focused on the importance of mak-
ing good choices and planning for the future.

Students, parents and community members had the
opportunity to meet Paul Giansanti, who has been hired

as the new principal of Ansonia High School, at a recep-
tion in the school atrium on May 3. Mr. Giansanti begins
his duties officially on July 1 but has spent one day at
AHS, getting acquainted with staff and students, and he
plans to return for mote visits and special programs.

On May 4, Prendergast School held its SBAC rally
and released a video of students and staff getting psyched
up for the challenging tests ahead: www.voutube.com/
warchlv=WalwEqs DsY&feature=yousu.be. The online
SBAC testing is being held in the school gymnasiums on
an alternating schedule for two weeks in May, and addi-

: " tional testing will be held the
thing weel of May 21. Later in the
evening on May 4, the AHS
& Prom and Post Prom was

B! Special thanks to our saff

8 and parents who helped
make this a memorable occa-
sion for our students.

The Ansonia Charger
Club after school program

Mead Atr Teacher Ashiey Preneta {wearing apmn) checks on  Jyagred neaﬂy 160 parents,
the progress of an art activity held during Mead School's se-
cond Family Fun Night {above) while below, students fill out
app!fcatrons durmg ihe 2nd Annual Job Fair at AHS.

students and guests on May
8 at the Boys & Girls Club

for the Annual Awards

{ Night. Special awards were

| presented in various catego-
ries, including academic im-
rovement, attendance, fit-
ness and science. The pro-
gram, which will conclude
on May 24, currently serves

! 91 students in Gr. 58. [tisa
team effort involving the

[Continued from Page 4}



[Continued from Page 3|

schoel district, the Boys & Girls Club, the Ansonia
Nature Center, Valley Regional Adult Education,
PCRC and Junior Achievement of Western Conn.

On May 9, six local residents - including three
who attend or work for the school district - were hon-
ored at the 2™ Annual Nick Collicelli Legacy Fund
Dinner at the La Sala Room in Derby. The district’s
three honorees included Kaitlyn Caple, a junior at
AHS who is a student representative to the Ansonla
Board of Education, president of the Future Business
Leaders of America and the Junior State of America,
and a member of the United Way School Volunteer
Council. Kaitlyn is picrured at right with Christine
Collicelli and Tony Russo. Amy Cosciella, assistant
principal of Prendergast School, was honored for estab-
lishing the Community Mentoring Program at her
school this year. She is pictured at right, center, with
Mrs. Collicelli and Adam Collicelli, Officer Michael
Barry, the School Resource Officer at AHS, was hon-
ored for his diversion program, which is held daily at
5:30 a.m. for students who have been arrested for mi-
not offenses or who attend in lieu of an Qut of School
Suspension, The program has been operating since
December 2010 and has kept hundreds of students out
of the juvenile justice system and out of trouble. Of-
ficer Barry is pictured ac right, bottom, with Mrs. Colli-
celli and Steven Collicelli.

This year's elementary drama production, Peter
Pan Jr., was held May 10-12 at Ansonia High School.
As in past years, it was outstanding. The students in-
volved in this production are extremely talented, and
the costummes were quite professional. We are very for-
tunate to have such dedicated staff members, parents
{including the PTQs) and community members who
helped out,

Sincerely,

Cj;fe..v/ 2 %AG—:&_

Carol Merlone, Ed.D.,

Ansonia Superintendent of Schools




Lisa Jones

From: Brown, Fionnuala <Fionnuala.Brown@ct.gov>

Sent: Wednesday, May 16, 2018 2:48 PM

To: Lisa jones

Ce: Frassinelli, John; Dandeneau, Therese; Alston, Susan; Pacheco, Monica; Paul, Andrew
Subject: Funds from the nonprofit school foodservice account

Hello Lisa,

Regarding your question on the use of funds from the nonprofit school foodservice account. The Code of Federal
Regulations 7 CFR 230 discusses revenue and the nonprofit school food service account under Requirements for School

Food authority participation {210.5}.

Note the following;
Nonprofit school food service account meons the restricted aecoint in'which all of the revenue from all food service

operations conducted by the school food cruthorrry principally for the benefit of school children is retained and used orly
for the operation or improvement of the nénprofit school food service. This account shalf include, os appropriate, non-
Federal funds used to support paid lunches as provided in §210.14{e}, and proceeds from nonprogram foods as provided

in $210.14(f).

Revenue, when applied to nonpraofit school food service, means all monies received by or accruing to the nonprofit school
food service in accordance with the State agency's established accounting system including, but not limited to, children's
payments, earnings on investments, other local revenues, Stote revenues, and Federal cash reimbursements,

Also, if you go to section 210.14 Resource Management, it goes into more detait.

Additionally in response to your question on whether or not an LEA can require the National School Lunch Program to
reimburse the Board of Education/Town for pensions that were paid for in the past using Board of Educatlon/Town
funds. In order for this to be allowable, several conditions had te have been met:

First, it would only be acceptable if recovery in the current period is part of the govarnmental units established policy
that is applied consistently to all units of the government (OM8 Circular A-87, Cost Principles for State and Local
Governments). The policy must clearly state that the monies were transferred with the intent to be repaid. It must
also have been in effect prior to the SFA incurring the deht and cannot be applied retroactively if the policy was recently

established.

Second, the debt must have been properly established and documented in the accounting system at the time it was
incurred. The National School Lunch regulations at 7 CFR Part 210 require that all revenue to the nonprofit school food
service must be used for the operation and improvement of the food service to children. Withdrawals from that account
for purposes other than those which meet allowable costs of the food service would be deemed an unallowable cost.
Therefore, if the debt is not properily documented, the disbursement becomes a payment for unallowable costs.

As stated above, however, documentation that the SFA incurred deficits in past years that were covered by focal
contributions by itself is not sufficient evidence to substantiate the claim that monies were transferred with the intent

to be repaid. The intent to repay must also be part of the established policy.

Finally, the debt must be for costs that would otherwise have been allowable. Asan example, if the debt is for indirect
costs, the SFA must have a negotsated indirect cost rate agreement in place and use the approved methodology as the
basis for billing the food service. They cannot use an arbitrary method, such as taking a percentage of the Federal

1



Ansonia Lunch Program
Limitdation on Fund Usage

Section 210.3(b)(1)* - limitations on use of nonprofit school food service revenues set forth in
section 210,14

Section 210.9(b)(2) - limit net cash resources to an amount that does not exceed 3 months
average expenditures, or such other amount as may be approved in accordance with section

210.19(a)

Section 210.9(b) 16) - Maintain necessary facilities for storing, preparing and serving food

Section 210.14(a) - Revenues received by the nonpmﬁf; school food service are to be used
only for the operation or improvement of such food service, except that, such revenues shall
not be used to purchase land or buildings, unless otherwise approved by FNS, or to

construct buildings.

Section 210.19(a)1) - In the event that net cash rescurces exceed 3 months average
expenditures for the school food authorities nonprofit school food service or such other
amount as may be approved in accordance with this paragraph, the state agency may
require the school foed authority to reduce the price children are charged for lunches, in a
manrer that is consistent with paid lunch equity provision in Section 210.14€and
corresponding F in ass guidance, improve food qualily or take other action designed to

improve the nonprofit school food service.

! References herein referred to Part 210 - National School Lunch Program Code of Federal
Regulations, Title VII, Subtitle B, Chapter I, Subchapter A,
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Title 7 — Subtile B — Chapter I — Subchapter A — Part 210

Title 7: Agriculture

PART 210—NATIONAL SCHOOL LUNCH PROGRAM
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Subpart A—General

§210.1 General purpose and scope.
§210.2 Definitions.
§210.3 Administration,

Subpart B—Reimbursement Process for States and School Food Authorities

§210.4 Cash and donated food assistance to States.
§210.5 Payment process to States.
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§210.7 Reimbursement for school food authorities,
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Subpait C—Redquirements for School Food Authority Participation
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8210.10 Meal requirements for lunches and requirements for afterschool snacks.
§210.11 Competitive food service and standards.

§210.12 Student, parent, and community involvemant,

§210.13 Facliiies management.
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§210.15 Reporting and recordkeeping,

§210.18 Food service management companies,
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Appendix A to Part 210—Alternate Foods for Meals
Appendix B tc Part 210 [Reserved]
Appendix C to Part 210—Child Nufrition Labeling Program

AutHoriTy: 42 U.8.C. 1751-1780, 1779,
Sourck: 53 FR 29147, Aug. 2, 1988, unless otherwlse noted.

4 Back to Top

Subpart A—General
+ Back to Top

§210,1 General purpose and scope.

(8} Purpose of the program. Section 2 of the National School Lunch Act (42 U.S.C. 1751), states: "It is declared to be the
policy of Congress, as a measure of national security, to safeguard the health and well-being of the Nation's children and to
encourage the domestic consumption of nutritious agricultural commeodities and other food, by assisting the Stales, through
grants-n-aid and other means, in providing an adequate supply of food and other facilities for the establishment, maintenancs,
operation, and expansion of nonprofit schoo! lunch programs.” Pursuant to this act, the Department provides Siates with
general and special cash assistance and donations of foods acquired by the Department to be used to assist schools in serving
putritious lunches te children each schoo! day, In furtherance of Frogram objectives, pariicipating schools shalt serve lunches
that are nutritionally adequate, as set forth in these regulations, and shall to the extent practicable, ensure that participating
children gain a full understanding of the relationship between proper eating and good health.

(b) Scope of the regulations. This part sets forth the requirements for participation in the National School Lunch and
Commodity Schocl Programs. It specifies Program responsibilities of State and lacal officials in the areas of program
administration, preparation and service of nutritious lunches, the sals of competitive foods, payment of funds, use of program

funds, program monitoring, and reporting and recordkeeping requirements,
[53 FR 29147, Aug. 2, 1988, as amended at 78 FR 39090, June 28, 2013]

t+ Backto Top

§210.2 Definitions.

For the purpose of this part:

2 CFR part 200, means the Uniform Administrative Requirements, Cost Principles, and Audit Reguirements for Federal
Awards published by OMB, The part reference covers applicable: Acronyms and Definitions (subpart A), General Provisions
(subpart B), Post Federal Award Requirements (subpart D}, Cost Principles (subpart E), and Audit Requirements (subpart F.
(NOTE: Pre-Federal Award Requirements and Contents of Federal Awards (subpart C) does not apply to the National School

Lunch Program).
Act means the National School Lunch Act, as amended,

Afierschool care program means a program providing organized child care services to enrolied school-age children
afterschool hours for the purpose of care and supervision of children. Those progrars shall be distinct from any extracurricular

programs organized primarlly for scholastic, cultural or athletic purposes,

Applicable credits shall have the meaning established in 2 CFR part 200 and USDA implementing regulations 2 CFR part
400 and part 415.

Attendance factor means a percentage developed no less than once each school year which accounts for the difference
between enrollment and attendance. The attendance factor may be developed by the school food autherity, subject to State
agency approval, or may be developed by the State agency. In the absence of a local or State attendance factor, tha school
food authority shall use an attendance factor developed by FNS. When taking the attendance factor into consideration, school
food authorities shall assume that alf children efigible for free and reduced price lunches attend schoo! at the same rate as the

general school population.

Average Dally Participation means the average number of children, by eligibility category, participating in the Program each
operating day. These numbers are obtained by dividing {a) the total number of free lunches ctaimed during a reporting period by
the number of oparating days in the same period; (b} the total number of reduced price lunches claimed during a reporting
perlod by the number of operating days in the same period; and (c) the total number of paid Junches claimed during a reporting
pericd by the number of operating days in the same period,

https:fiwww.softaovicgi-binftext-idx?81D=40211a738d6109939:8054a6286a¢100&me=true&node=pt7 4.21D&rgn=diviise7 4.21 0 18 266
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§210.6 Use of Federal funds.

General. State agencies shail use Federal funds made available under the Program to reimburse or make advance
payments to school food authorities in connection with lunches and meal supplements served In accordance with the
provisions of this part; except that, with the approval of FNS, any State agency may reserve an amount up to one psrcent of
the funds earned in any fiscal year under this part for use In carrying out speclal developmental projects. Advance payments
to school food authorities may be made at such times and In such amounts as are necessary to meet the current fiscal
obligations. All Federal funds pald to any State in place of donated foods shall be used as provided in part 240 of this chapter.

[53 FR 29147, Aug. 2, 1988, as amended at 58 FR 42487, Aug, 10, 1893]

L Back to Top
§210.7 Reimbursement for school food authorities.

(a) General. Reimbursemeant payments to finance nonprofit school food service operations shall be made only to schoo!
food authorities operating under a written agreement with the State agency. Subject to the provisions of §210.8(c), such
payments may be made for lunches and meal supplements served in accordance with provisions of this part and part 245 In
the calendar month preceding the calendar month in which the agreement is executed. These reimbursement payments
include general cash assistance for all lunches served to children under the National School l.unch Program and special cash
assistance payments for free or reduced price lunches served to children determined eligible for such benefits under the
Netional Schoot Lunch and Commodity School Programs. Reimbursement payments shall also be made for meal
supplements served to eligible children in afterschool care programs in accordance with the rates gstablished in §210.4(b}{3).

Approval shall be in accordance with part 245 of this chapter.

(b) Assignment of rafes. At the beginning of each school year, State agencies shall establish the per meal rates of
reimbursement for school foad authorities participating in the Program. These rates of reimbursement may be assigned at
levels based on financial need; except thal, the rates are not to exceed the maximum rates of reimbursement established by
the Secretary under §210.4(b) and are to permit reimbursement for the total number of lunches in the State from funds
available under §210.4. Within each school food authorlty, the State agency shall assign the same rate of relmbursement from
general cash assistance funds for all lunches served to children under the Program. Assigned rates of reimbursement may be
changed at any time by the State agency, provided that notice of any change Js given fo the school foed autharity. The total
general and special cash asslstance reimbursement pald to any school food authority for lunches served fo children during
the school year are not to exceed the sum of the products obtained by multiplying the total reported number of lunches, by
type, served to eligible children during the school year by the applicable maximum per lunch reimbursements preseribed for

the school year for each type of lunch.

(¢) Reimbursement limitations. To be entitled to reimbursement under this part, each school foed authority shall ensure
that Claims for Reimbursement are limited to the number of free, reduced price and paid lunches and meal supplements that
are sejved fo children eligible for fres, reduced price and paid lunches and meal supplements, respectively, for each day of

operation.

(1) Lunch count system. To ensure that the Claim for Reimbursement accurately reflects the number of lunches and meal
supplements served to eligible children, the school food authority shall, at a minimum:

(i) Correctly approve each child's eligibility for free and reduced price lunches and meal supplements based on the
requirements prescribed under 7 CFR part 245;

(i) Maintain a system to issue benefits and to update the sligibility of children approved for free or reduced price lunches
and meal supplements. The system shall:

(A} Accurately reflect eligibility status as well as changes in eligibility made after the initial approval process due to
verification findings, transfers, reported changes in Income or household size, efc.; and

{B) Make the appropriate changes in eligibility after the initial approval process on a timely basis so that the mechanism
the school food authority uses to identify currently eligible children provides a current and accurate representation of eligible
children. Changes in eligibility which result in increased benefit levels shall be made as soon as possible hut no later than 3
operating days of the date the schoal food authority makes the final decision on a child's eligibility status. Changes in eligibility
which result in decreased benefit Ievels shall be made as soon as possible but no later than 10 operaling days of the date the

school food authority makes the final decision on the child's efigibility status.

({ili) Base Claims for Reimbursement on lunch counts, taken daily at the point of service, which correctly identify the
number of free, reduced price and paid lunches served to eligible children;

{iv) Correctly record, consolidate and report thase {unch and supplement counts on the Claim for Reimbursement; and

hitne-Hhana ordr Anieni-Rinftaviddy?BiN=4da911 a738ARINGA30AENSLAA RanT 08Amastrue&node=pt7.4.21 D&ran=divi#se? 4210 16 3
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{v) Ensure that Claims for Reimbursement do not request payment for any excess lunches praduced, as prohibited in
§210.10{a)2), or non-Program lunches {i.e., a la carte or aduit lunches) or for more than one meal supplement per child per

day.

(2} Paint of service alternatives. (i) State agencles may awthorize alternatives to the point of service lunch counts
provided that such alternatives result in accurate, raliable counts of the number of free, reduced price and paid lunches
served, respectively, for each serving day. State agencies are encouraged to Issue guidance which clearly identiffes
acceptable point of service alternatives and instructions for proper implementation. School food authorities may select one of

the State agency approved alternatives without prior approval.

{ii) In additicn, on a case-by-case basis, State agencies may authorize school food authorities to use other alternatives to
the point of service lunch count; provided that such alternatives result in an accurate and reliable funch count system. Any
request to use an alternative lunch counting method which has not been previously authorized under paragraph (2)(1) is to be
submitted in writing to the State agency for approval. Stuch request shall provide detail sufficlent for the State agency to
assess whether the proposed alternative would provide an accurate and reliable count of the number of lunches, by type,
served each day to eligible children. The details of each approved alternative shall be maintained on fiie at the State agency

for review by FNS,

{d) Performance-based cash assistance. The State agency must provide performance-based cash assistance as
authorized under §210.4(b){1) for lunches servad in school food authorities certified by the State agency to be in compliance
with meal pattern and nutrition requirements set forth in §210.10 and, If the school food suthority participates in the School

Breakfast Program (7 CFR part 220}, §220.8 or §220.23, as applicable.

{1} State agency requirements. State agencies must establish procedures to cerfify school food authorities for
performance-based cash assistance in accordance with guidance established by FNS. Such procedures must ensure State

agencies:

() Make certification procedures readily available to school food authorities and provide guidance necessary to facilitate
the certification process.

(i) Require school food authorities to submit documentation to demanstrate scompliance with meal pattern requirements
set forth in §210.10 and §220.8 or §220.23, as applicable. Such documentation must reflect meal service at or about the time

of certification.

(i} State agencies must review certification documentation submitted by the school food authority to ensure compliance
with meal pattern requiremants set forth in §210.10, §220.8, or §220.23, as applicable. For certification purposes, State
agencies should consider any school food autherity compliant:

(A) If when evaluating daily and weekly range requirements for grains and meat/meat alternates, the certification
documentation shows compliance with the daily and weekly minimums for these two components, regardiess of whether the
school food authority has exceeded the maximums for the sarme components.

(B) If when evaluating the service of frozen fruit, the school food authority serves products that contain added sugar,

(iv) Certification procedures must ensure that no performance-based cash assistance is provided to school food
authorities for meals served prior to October 1, 2012,

(v) Within 60 calendar days of a certification submission or as otherwise authorized by FNS, review submitted materials
and notify school food authorities of the certification determination, the date that performance-hased cash assistance is
effective, and consequences for non-compliance;

{vi) Disburse performance-based cash assistance for all lunches served beginning with the start of certification provided
that documentation reflects meal service in the calendar month the certification materials are submitted or, in the month
preceding the calendar month of submission; and

(vii) In years subsequent to the year certified, through School Year 2014-2015, State agencies must require school food
authorities to submit an annual attestation of compliance with meal pattern requirements as new requirements are phased in.
The attestation must be provided to the State agency as an addendum to the written agreement required in §210.9(b).

(2) Schoof food authority requirements. Schaol food authorities seeking to obtain performance-based cash assistance
must submit certification documentation io the State agency in accordance with State agency certification procedures,
including documentation to support receipt of performance-basad cash assistance. School food suthorities must attest that
the documentation provided Is representative of the ongoing meal service within the schoal food autherity. Required
documentation includes a nutrient analysis and a detailed menu work sheet with food items and quantities or, a simplified
nutrient assessment as well as a detailed menu worksheet with food items and quantities, andfor other materials specified in
guidance issued by FNS, In years subsequent to the year of certification, through School Year 2014-2015, schaol food
authorifies must submit an annual attestation of compliance with meal pattern reguirements as new requirements are phased
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in, The attestation must be provided to the State agency as an addendumn to the writtert agreement required in §210.9(b).
School food authorities certified to eam performance-based cash assistance must maintain documentation of compliance,
including production and menu records, and other records, as specified by FNS. School foad authorlties must make
epprepriate records available fo State agencies upon request,

(e} The State agency shall relmburse the school food authority for meal supplements served in eligible schools (as
defined In §210.10{n){1)} operating afierschoo! care programs under the NSLP in accordance with the rates established in

§210.4(b).

[63 FR 28147, Aug. 2, 1988, as amended at 54 FR 12581, Mar, 28, 1989; 56 FR 32939, July 17, 1991, 58 FR 42487, Aug. 10, 1993; 60
FR 31207, June 13, 19895; 65 FR 26912, May 9, 2000; 77 FR 25034, Apt. 27, 2012; 79 FR 330, Jan. 3, 2014; 81 FR 50185, July 29,

2018] .

£ Backto Top
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§210.14 Resource management.

(a) Nonprofit school food service. School food authorities shall maintain a nonprofit school foad service, Revenues
received by the nonprofit school food service are fo be used only for the operation or improverent of such food
service, except that, such revenues shall not be used o purchase land or buildings, unless otherwise approved by FNS, or to
construct buiidings. Expenditures of nonprofit school food service revenues shall be in accordance with the financial
management system established by the State agency under §210.19(a) of this part. School food authorities may use facilities,
equipment, and personnel supported with honprofit school food revenues to support a nonprofit nutrition program for the
elderly, including a pregram funded under the Older Americans Act of 1965 (42 U.8.C, 3001 et seq.).

(b) Met cash resources. The school food authority shall limit its net cash resources to an amount that does not exceed 3
months average expenditures for its nonprofit school food service or such other amount as may be approved by the State
agency in accordance with §210.19(a).

(¢} Financial assurances. The school food authority shall mest the requirements of the State agency for compliance with
§210.18(a) Including any separation of records of nonprofit school food service from records of any other food service which
may be operated hy the school food authority as provided in paragraph (a) of this section.

{d) Use of donated foods. The schoal food authority shall enter into an agreement with the distriouting agency to receive
donated foods as requirad by part 250 of this chapier. In addition, the school food authority shall accept and use, in as large
quantities as may be efficiently utilized in its nonprofit school foad service, such foods as may be offered as a donation by the
Depariment. The school food authority's policies, procedures, and records nust account for the receipt, full value, proper
storage and use of denated foods.

(e) Pricing paid lunches. For each school ysar beginning July 1, 2011, school food authorities shall establish prices for
paid lunches in accordance with this paragraph,

{1} Caletlation procedures. Each school food authority shall:

(i} Determine the average price of paid lunches. The average shall be determined based on the total number of paid
furiches claimed for the month of October in the pravious school year, at each different price charged by the school food

authoriy.

(H) Calcutate the difference between the per meal Federal reimbursement for paid and free funches received by the
school food authorily in the previous school year {i.e., the reimbursement difference);

(ili) Compare the average price of a paid lunch under paragraph (8)({1)(i) of this section to the difference betwsen
reimbursement rates under paragraph (e)(1Xit) of this section,

{2) Average paid lunch price is equal to/greater than the reimbursement differerice, When the average paid lunch price
from the prior school year is equal o or greater than the difference in reimbursement rates as determined in paragraph {e)(1}
(iii} of this section, the scheol food authority shall establish an average paid lunch price for the current school year that is not
less than the difference identifed in ()(1){lii) of this section; except that, the school food authority may use the procedure in
paragraph (e)(4)(ii} of this section when astablishing prices of pald lunches.

(3} Average lunch price is fower than the reimbursement difference. When the average price from the prior school year is
lower than the difference in reimbursement rates as determined in paragraph (e)(1){ii}} of this section, the school food
authority shall establish an average price for the current school year that is not less than the average price charged In the
previous school yéar as adjusted by a percentage equal to the sum obtained by adding:

{i} 2 percent; and

(i The percentage change In the Censumers Price Index for All Urban Cansumers used to increase the Federal
reimbursement rate under section 11 of the Act for the most recent school year for which data are avaflable, The percentage
to be used is found in the annual notice published in the FEDERAL REGISTER announcing the national average payment rates,

from the prior year.

(4} Price Adjustments. (i) Maximum required price increase, The maximum annual average price increase required under
this paragraph shall not exceed ten cents,

(i) Rounding of pald funch pricas. Any school food authority may round the adjusted price of the paid lunches down to the
nearest five cenis.

{ili) Optional price Increases. A school food authority may increase the average price by more than ten cents,
v
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(B} Reduction in average price for paid lunches. {i} Any school food authority may reduce the average price of paid
funches as established under this paragraph if the State agency ensures that funds are added to the nonprofit school food

service account in accordance with this paragraph.
The minimum that must be added is the product of:
(A) The number of paid lunches claimed by the school food autherity in the previous school year multiplied by

{B} The amount required under paragraph {e)(3) of this section, as adjusted under paragraph (e)}{4) of this section, minus
the average price charged.

(Il Prohibitions. The following shall not be used to reduce the average price charged for paid lunches:

(A) Federal sources of revenue;

(B} Revenue from foods sold in competition with lunches or with breakfasts offered under the School Breakfast Program
authorized in 7 CFR part 220. Requirements concerning foods sold in competition with lunches or breakfasts are found in
§210.11 and §220.12 of this chapter, respectively;

{C} in-kind contributions;
{D) Aﬁy in-kind contributions canverted to direct cash expenditures after July 1, 2011; and

{E} Par-meal reimbursements (non-Federal) specifically provided for suppoit of brograms other than the school lunch
program.

(iif) Aflowable non-Federal revenus sources. Any contribution that Is for the direct support of paid lunches that is not
prohibited under paragraph (e){5){li) of this section may be used as revenus for this purpose. Such condributions include, but

are not limited fo:
{A) Periunch reimbursements for paid lunches provided by State or local governments;
(B) Funds provided by organizations, such as school-related or community groups, to support paid lunches;

{C) Any porticn of State revenue matching funds that exceeds the minimum requirement, as provided in §210.17, and is
provided for pald lunches; and

(D) A proportion attributable to paid lunches from direct payments made from school district funds to support the lunch
service,

(6) Additional cansiderations. (i) In any given year, if a school food authority with an average price lower than the
reimburserment difference is not required by paragraph (e){4)(ii} of this seclion lo Increase is average price for paid lunches,
the school food authority shall use the unrounded average price as the basis for calcuiations to meet paragraph (e)(3} of this

section for the next scheol year.

(if) If a school food authority has an average price lower than the reimbursement difference and chooses to Increase its
average price for pald lunches in any scheol year more than is required by this section, the ameunt attributable to the
additional voluniary increase may be carried forward to the next school year(s) fo meet the requirements of this section.

(iii) For the school year beginning July 1, 2011 only, the limitations for non-Federal contributions in paragraph (e)(5)(lil) of
this section da not apply.

(7} Reporting lunch prices. in accordance with guidelines provided by FNS:
(i) School food authoritles shall report prices charged for paid lunches to the State agency; and
(i) State agencies shall report these prices to FNS.

(f) Revenue from nonprogram foods. Beginning July 1, 2011, school food authorities shall ensure that the revenue
generated from the sale of nonpragram foods complies with the requirements in this paragraph,

(1) Definition of nonprogram foods. For the purposes of this paragraph, nonprogram foods are those foods and
beverages:

{i} Sold in a participating school other than reimbursable meals and meal supplements; and

(1)) Purchased using funds from the nonprofit school food service account.
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(2) Revenue from nonprogram foods. The proportion of iotal revenue from the sale of nonprogram foods to total revenue
. of the school food service account shall be equal to or greater than:
{i) The propartion of total food costs assoclated with obtalining nonprogram foods to
{ii) The total costs associated with obtaining program and nonprogram foods from the account,
{3) All revenue from the sale of nonpragram foods shall accrue to the nonprofit scheol food service account of a
participating schoal food authority,

{q) Indirect costs. School food authorities must follow falr and consistent methodologies to identify and allocate allowable
indirect costs fo the nonprofit school food service account, in accordance with 2 CFR part 200 as implemented by 2 CFR part

400,
[53 FR 29147, Aug. 2, 1988, as amended ai 80 FR 31215, June 13, 1895; 76 FR 35315, June 17, 2011, 81 FR 50185, July 29, 2016]

hitps:/iwww.ach.govicgi-bin/text-idx 7S ID=dc211a738¢6100830c6054a6286ac1088me=trusdnade=pi7 .4.21 D&rgn=divitser.4.210_114 313



Ansonia Board of Education's FY 2017-18 Budget with Prdfétticns, May 13,2028
A B C 1 o ‘ E [ F | ] [} [
D+E+G B-H

2016-17 202718 MAY 14 MAY 14 MAY 14 ES:R:??;?E?JNAL Pagﬁggil:fn mi:al:;;ca

ACTUALS BUBGET ACOUNT DESCRIPTION ACTUALS E”"'”“::p"‘”c BALANGES | EXPENDITURES | EXPENDITURES| BUDGETTO

TOJUNE 30,2028 |  F¥ 2017.18 PROMCTED
11,396,849 [ 11,431,128 1111 Certifiad Salaries (Origina! BOE budget was $12,392,227) 8,842,614 - 2,589,114 3,122,817 | 11,964,831 {533,703
4,003,662 | 2,961,062 {132 Non-Certified Salaries 2,382,609 764 577,683 534,680 3,818,053 143,009
208,540 205,000 [1290 Other Personnal 171,653 - 37,347 126,000 297,653 {88,653)
38,607 38,000 J130 Salaries-Ovartime 33,734 - 4,266 5,147 38,881 {881}
4,388,991 | 4,695,991 |200 Employee Benefits Includes final ACES payment. 4,089,452 52,698 554,243 363,742 4,505,890 191,201
356,934 73,720 Wnsﬁr. Prog. Improvement 38,042 545 35,129 28,591 35,129
453,331 566,955 {330 Prof./Tech, Services 480,876 103,356 (17,277) 584,232 {17,277}
399,783 368,000 276,363 60,698 31,139 32,752 369,613 {1,613}
910,923 804,216 1410 Public Utilities 569,399 110,304 24,513 779,703 24,513
Q 5,000 §420 Field Maint. 2,492 710 1,798 3,202 1,798
634,188 504,800 {430 Repalrs & Maintenance 568,571 96,042 (53,783) B5R,583 {53,783)
17,877 18,275 {440 Rentals 12,624 4,398 1,252 17,023 1,252
1,367,847 { 1,391,995 |480 Furchased Services 1,062,504 149,841 (20,350) 1,212,345 {20,350)
2,114,486 | 2,268,667 |510 Pupll Transponiation 1,811,855 391,390 55,422 2,203,245 B5,422
251,634 220,633 |511 Non-Mem.Transportation 356,543 12,980 {48,870} 265,503 {43,870}
204060 209,000 {520 Liability lasurance 129,680 - 719,320 128,580 79,320
5,968 15,390 {530 Printing 4,563 280 10,547 4,843 10,547
34,840 18,400 |531 Postage 1,036 451 16,873 1,527 16,873
1,556 2,000 {540 Advertising 442 - 1,558 442 1,558
4,127,998 | 4,575,230 4,001,152 921,494 {347.418) 4,922,646 (347,418}
59,067 75,274 530 TravelfUtherTransp. ’ 54,625 1,772 17,877 57,397 17,877
79,538 86,566 1550 Telsphone 59,863 24,592 |~ {7.889) 94,455 (7,889)
258,556 127,803 1631 Instructional Supplies j 66,542 6,871 54,390 73,413 54,390
150,261 158,200 |63 Mainienance Supplies 172,380 39,228 3,408} . 161,608 {3,408]
226,254 307,500 |520 Heat Energy 290,123 25,849 8,472) 315,872 {8,472)
203,252 £7,893 |541 Texthooks 32,514 - 55,379 55,000 87,514 379
3,858 8,625 |542 Periodicals 5,658 256 2,715 5,914 2,715
22,334 33,120 [643 Library Books 15,371 67 13,682 19,438 13,682
33,607 28,000 [589 Technolbgy Supplies 9,939 2,635 15,426 12,574 15,426
101,659 121,439 [650 Other Supplies/Materials ] 48,780 30,077 52,582 58,857 E2,582
57,535 54,659 |730 New Equipment 17,493 3,950 33,216 . 21,443 33,218
43,732 78,092 {731 Replacement Equipment 16,885 - 51,207 26,885 51,207
126,745 86,543 {732 Technalogy Equipment 50,335 2,115 314,493 52,450 34,493
58,160 40,664 1733 Tech Software 37,794 - 1,870 37,794 2,870
14,838 55,000 |734 Capital Improvements 14,081 - 40,913 25,000 39,08 15,919
33,555 42,240 810 Dues and Fees 35,328 120 6,754 35,44 6,794
128,904 190,000 [850 Adult Education 188,903 - 1057 183,503 1,097
34,204,975 | 31,840,484 |Totsl Projection Before adjustments 25,926,016 | 2018476 3,915,952 4,165,138 1 32,109,630 (24%,146)
i S EE T Ad]ust for second Excess Cost payment of $344,450 {73%) 344,450 344,450 344,450
3,820,688 { 31,765,180 95,304

158,002 95,304 95,304

95,304

Lf16/01a A5 FM



ANSONIA PUBLIC SCHOOLS
BOARD OF EDUCATION

MINUTES(revised)

PLAGE; ANSONIA HIGH SCHOOL, Media Center DATE: 11 Aprii2018 TIME: 6:00 PM.
MEETING GALLED TO ORDER BY: William Nimons, president

{H OPENING
A, Pledge of Alleglance

B, Roll Call ~ Mr. Nirmons called a quorum

MEMBERS OF THE BOARD PRESENT ABSENT LATE

MRS, TRACEY DELIBERQ

MS. FRAN DIGIORGI

MR. JOHN 1220

MR. JOE JEANETTE

MR, WILLIAM NIMONS, chair
MR, CHRISTOPHER PHIPPS

MR, VINCENT SCARLATA

i bd b e R b

TOTAL

At this tims, Mr. William Nimons, president added thara will
be another line ifem In Informational fems In tonight's
mesting.

i Publls Sesslon-
Mr. Nimons asked thres times f anyone from the public wished to speak. Mo one did, and public session was
closed.

1:8 Education Moments -

Superintendent Merlone introduced Kathy Tran, Ansonta High Schoal student an Invited her ta read har award

winning essay, Kathy stood In front of the Board and read her hearifelt essay about her father, Dr. Merlona presented

herwith a certificate of songraiulations.

At this time, Superintendent Merlone thanked Prendergast School Asslstant Principal, Ms. Amy Cosciello with a

houquet of flowers Tor her dedication to the children and our community for her mentoring program that is held for
elementary students. Superintendent Merlone added Ms, Cosciello’s dedication for the chifdren makes a difference

and the children naed mare of fhls in our commurity, She also presented Ms, Cosdlallo with a cerlificate of
appreciation.

V. Actlon ltems, Consideration of approving....

A. Prendergast, Grads & Moving Up Discussion. Supsrintendent Merlone briefed the room regarding a request she
recelved from the Prendergast School Student Govamment, She asked the students to come up and spask to the Board,
Paula Salazar, Presldent, asked the Board to consider a *Moving Up” Cerernony. She said it would give students a
feeling of accomplishment and success. Magila Mosley-Willlams, Treasurer, added i would give students and staff an
apporiunily to thank all Involved before moving on to Middie Schaol. Samantha Burion, Vice President, sald there has

already been funds raised for the ceremany and they will continue to rafse money with a recyeling project that is

underway, Alyana Delvalle, Representative, sald they can have discussions, bul would like io have parents Invited to
celebrate, Jonathan Kish, Representative, sald it would be great to have a slide show addad and aise io recegnize good
Altendance and achievement throughout the year. Jennifer Najeeb is alse another Representative of the Student Council

)



for Prendergast. Superinlendent Merione congratutated all involved and sald she Is very impressed with such an
organized presentation, She asked the Board if they would ke to make 2 motion and vote, The Board agreed,

MOTION: To approve the "Moving Up Coremony” as pressnted by Prendergast School Couneil,

ABSTAIN

e
m
o
=
[w]

MOTION

MRS, TRACEY DELIBERO
M3, FRAN DIGIORG] 2
MR JOHN 1270
MR, JOE JEANETIE
MR. WILLIAM NIMONS, chalr
MR. CHRISTOPHER PHIPES 7
MR, VINCENT SCARLATA
TOTAL

=PI e | ¢

B. Accepting BOE meeling minutes dated March 14, 2018{reguiar) and March 26, 2018(special)

MOTION: To approve meeting minutes dated March 14, 2048{regular}
and March 28, 2018(special}

MOTION NO ABSTAIN

MRS, TRACEY DELIBERD
M. FRAN DIGIORG]

MR. JOHN 1220 ]
[MR. JOE JEANETTE 2
MR WILLIAM NIMONS, ohalr

MR. CHRISTOPHER PHIPFS

MR, V!

NCENT SCARLATA

TOTAL

| xfac[setoetse] < ve :u

C. Recommendation from Pollcy Commltiee

attachment (1)

Discussion: Ms. DiGiorgi reviewed with the Board important detalls of the Poficy Committes Meeting. She sald the commiitee
discussed several Policles regarding compliance of soclal networking for studenis and all staff, including any person Involved
within the schoo! district. Mr. Phipps asked where the policies came from. M. DIBlorg! answered thay ware al from CABE, Me,
DiGlorg! said she is looking to frave the policy accepted and sent off to CABE for finalizing the changes noted by our Board. Mr.
Phipps said he agreed with everything In the policies with the exception of the camment regarding “My Space”. He sald that he
belleves It s non-axistent and it should be deleted. Mr. John Izzo complimented the Gommittee and said he feels the pollcies wilt
have a posttive Impact and the implementafion was a great job,

MOTION: To approveladoept the following Folicles:

1, Co:?r}nunity Relations/Distrivt-Sponsored Soclal Media P1114{a),
Ri1i4{a).

2, Persaonnel-Certified-Non-Ceriifled/Rights, Respansihilities and
Duttes/Acceptable computer nefwork use (Employes use of fechnology)
Sacial Networking Websites P4118.54{a), 4218.51

3. Instructionfinternet/Computer Networks Use/Online Social Netwariing
P&141.326(a) with the removal of “My Space” reforencs,

4. Bylaws of the Board/Board Member use of (nternet Social Networks

93271
MOTION YES NO ARSTAIN
MRS, TRACEY DELIBERQ X
MS. FRAN DIGIORGI X

J.



MR. JOAN 1ZZ0 i
MR, JOE JEANETTE

MR, WILLIAM NIMONS, chair
'MR. CHRISTOPHER PHIPES P
MR. VINCENT SCARLATA
TOTAL

R b e d U 4 b

P. Juvenile Review Board re! Increasing two additional hours per week.

Discussion: Superintendent Merone explained the purpose Is to add an additional two hours per week to payroll for the despsrate
need of staff to dedicate more time fo our chranic abeentesism and to allow staffto nvestigate into the cases Individually, She
addad the clty recelves & grand and the Board pays & portion for these Investigations, Moving forward, the need is greater since
1hls is becoming a major problem within the disiiet. It was also noted part of the Alliance Grant will also go to this funding,

MOTION: To increase the number of hours within the
Juveniie Review Board Staffing by two hours per week.

+ MOTION YES NO ABSTAIN

MRS, TRAGEY DELIBERD
[MS. FRAN DIGIORGI P
MR. JORN [ZZ0
MR, JOE JEANETIE
MR. WILLIAM NIMONS, cha
MR. CHRISTOPHER PHIPPS 1
MR. VINGENT SCARLATA
TOTAL

B Bt b B e b

E. Certified Appointinents.
Discussion: Superintenderd Merlone discussed the need for two cerlified posfions that wil be grant funded through the Alllanca
Grant. One position will be for a Literacy Specialist at Ansonla Middle Schoal, Ms, Jane Naloli. The other position witl be for 2
Literacy Specialist at the elementary level, io be filled by Ms. Lisa Herb,

MOTION: To appoint two cerilfled, grant funded positions.

NG ABSTAIN

i
i

MOTION

MRS, TRACEY DELIBERO
MS. FRAN DIGIORGI 1
[MR.JOBN 220

MR, JOE JEANETTE

MR. WILLIAM

NIMONS, chalr

MR. CHRISTO

PHER PHIPFS

MR. VINGENT SCARLATA 2
TOTAL

el b kedp b bl E

F. Resignation of Dr. Michael Marotto, AMS Principal
Discussion; Supgrintendent informed the Board that with great ragret, she is asking the Board fo accept the resignatlon of Dr,
Michae) Marotto who is the principal of the Middle School. Superintendent Merione thanked Dr, Marotfo for his services and told
tha Board he has helped tremendously with his expertise, but he has accepted a job at UCONN.

MOTION: Toaccept the resignation of Dr. Michael Marrotto, AMS Principal with great regret and well wishss,

MOTION YES NO ABSTAIN
MRS, IRACEY DELIBERD X
MS. FRAN DIGIORGI 1 X

6.




MR. JOHN 1220
MR, JOE JEANETTE
MR WILLIAM NIMONS, chalr
M

M

R. CHRISTOPHER PHIPPS

] 2t Ry e b b4

| MR, VINCENT SCARLATA 2
TOTAL 0 0
VI Informational fems. Attachment &4

Superintendent Merlone Introduced newly hired Ansonia High Schoal Principal, Mr. Paul Glansantl. Superintendent Merlone gave a
brisf outline of Mr, Giansanii's career and said for many reasons, he will be a great asset to the Ansonla School District.
Superintendent Metlone sald she Is very pieased to be able to work with such an enthuslastic, energetic and dedicated principal.
Superintendent invited Mr, Glansant] up o give a few words. Mr, Glansanti thanked everyons involved and sald he Is looking forward t
the challenge and Is eager to work in our community. He added he has experlence working in a diverse district llke Ansonia and for the
time being, will be doing two Jobs since he Is skl finishing up at his curent sehoct, Mr, Glansanti also thanked his family and fellow
workers for great support.

A, Agslstant Supsrintendent's Repor} Attachment #2

- Dr. Joe DiBaceo, Assistant Superintendent, reviewed his submittad manthly report. Dr. DiBaceo added that some highlights were
working with Mrs. Elleen Ehman on RFPs for Special Education as well as fima reviewing e security and safety vendor audit with
Ansonia's Chief Hale. He also mentioned the $20,000 Ping trust Grant. Dr, DiBacco also sald he met with Mr, George Mifcheall,
former Ansonia graduate and current executive at Sikorsky Afroraft. Mr. Mitchell met with Wgh school students regarding
englneering and career cpporiunilies at Skorsky Alrcraft, Dr. DIBacce sald he has been working with Teamsters local and
commiunity colleges to be able to offer students education as well as a dlrect pipsline to Sikorsky for smployment. Dr, DiBecoo
also thanked Kaltlyn Caple, Anaonia high scheol junior, in her efforis volunteering for the United Way where she led and organized
a school fund ralser for community hunger, There were no other jssues or questions,

B. ucation Directors Resord Attachment #3
Discussion: Ms, Gabrielson discussed with the Board on her monthly report, She spoke briefly on the 22 non-renewal posifions
and stated This is typios! and the staif Is made aware as o why the notice I given.

C. Technology Report Attachment #4
Superintendent Merlone stated Mr. Vincent Pastore is on vacation and any questions can be asked when he retums next week,
D. Schoot Business Administrator Financlals Altachment #6

1. 2017-2018 Year fo Daje.

Discusslon: Ms, Lisa Jones said she provided a financial report in her package and hopefully all members had a chance to review.
She also wanted lo note ACES and self-Insured claime are high, She sald thess items are beyond anyone's contral and the activity s
related to higher medical claims. She sald she Is not overly concerned with this increase. She went on fo discuss the items that are the
bulk of the distriet's budget, which are payroll, insurance benefits and transportation. Bhe also sald Spedlal Education fuition would fall
under this category. &he mentioned this Is the firat year of selfinsured and it will be assessed Jor savings or loss, She stated
Information from Ms, Sania Kaminsky from Brown and Brown shows we are fracking 24% higher than ast ysar, She also said claims
are something we do not have ahy control over and cannot project. Ms. Jones sald we are not obligated to return to self-funded and 1t
wilt continue to be discussed.

E. Enrollment Aftachment #7
Discussion: Superintendent Merlone reviewed enroliment, stating studies of dermographics and pepwlation growth throughout the
distict are being looked at. She sald students continue to enroll midyear and this makes instruciion diffieult, She added the classroon
sizes in Kinderparian are at 24 -25 per class, Superintendent Marlone Inviied all Board mernbers 1o obaarve the classroom size and
composlifon, She gald there Is a misconceplion of the really that goes on in the schools.

F. Youth Family Oufreach Summary Attachment %8
Discussion: Mr. Robert Lisi thanked the Board for the addition of two weekly haurs. Me briefed the Beard on his monthly findings.
. From the Desk of the Superintendent Alfachment #9

Discussion: Superintendent Merione asked the Board to consider changing the May 9, 2018 monthly meeting. She sald it is the same
nightas the awardffund raiser for Mr. Nlck Coflicelli .  She suggested May 16, 2078,

MOTION: To reschedule the May 9, 2018 Reguiar Mesting to May 16, 2018 at 8:00p.m.
MOTION

NO ABSTAIN

m
n

MRS, TRACEY DELIBERQ

(1S, FRAN DIGIORG P
MR. JOHN [220 ' 1

MR, JOE JEANETTE

MR, WILLIAM NIMONS, chelr

MR, CHRISTOPHER PHIPPS

MR, VINGENT SCARLATA

PPt B Pt b R
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[TOTAL } [ 7 I 0 [ o ]

Superintendent Merlone continued with her monthly briefing. Mr. Phipps asked where the district was with the distribution of Narcan in
schools. Superintendent Merlone assured him she will gat the Informalion to him as soon as possible.

H. Addifiorsl Adminisiration ard of Education
Discussion: Mr. Nimons asked if there were any additional comments.

Vi, Executive Session re: Expuislon.
*MOTION: To enter into Executive Session at 7114 pan.
for the purpese of sonducting expuiston hearing and
further to Invite Superintendent Merione inte Executive Sesslon,

MOTION YES NG ABSTAIN

MRS, TRACEY DELIBERO
MS. FRAN DIGIORG]

MR, JOHN 1220 2

| MR. JOE JEANETTE

MR, WILLIAM NRONS. charr

MR. CHRISTOPHER PHIPES 1

| MR. VINCENT SCARLATA
TOTAL

fa] e hd bd bt ] B4

MOTION: To return to reqular meeting at 7:27 p.an.

MOTION YES NG ABSTAIN

MRS, TRACEY DELIBERC
MS, FRAN DIGIORGI 2
MR. JOHN 1220
MR, JOE JEANETTE
MR, WIELIAM NIMONS, chalr
MR. CHRISTOPHER PHIPPS 1
MR. VINGENT SCARLATA
TOTAL

B Bad Bkt g hid hiq b

Vi. Action as needet as a result of Exesufive Sessian.

MOTION: To aceept Supetintendent Caral Merlone's recommendations regarding two expulslons,

MOTION YES NO ABSTAIN

MRS. TRAGEY DELIBERG

MS. FRAN DIGIORGI 7
MR, JOHN 1220
[MR. JOE JEANETTE 7
MR. WILLIAM NIMONS, ohair
MR. CHRISTOPHER PHIPPS
MR, VINCENT SCARLATA
TOTAL

i Bat Bad R s b

Vil.  ADJOURNMENT
MOTIGN: To adjourn the meeting at 7:28 p.m.



MOTION YES NO

ABSTAIN

MRS. TRACEY DELIBERO

8. FRAN DIGIQORGI

MR, JOHN 17Z0

MR. JOE JEANETTE

=

MR. WILLIAM NIMONS, cha

LY

MR. CHRISTOPHER PHIPP

MR, VINCENT SCARLATA

| Padad e 2d il b2 T

TOTAL

Respectfully submitted,

Cassie Vensan

Recording Sscretary
Dale 04/18/2018
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ANSONIA PUBLIC SCHOOLS

BOARD OF EDUCATION

MINUTES

@

PLACE: Roberi E. Zuraw Admin. Building DTL Conference Room DATE: 03 April 2018 TIME: 7:30p.m,

SPECIAL MEETING CALLED TO ORDER BY: William Nimons, president

L OPENING
A Fledge of Alleglance

B. Roll Call - Mr. Nimons called & quorum.

MEMEBERS COF THE BOARD

PRESENT

ABSENT

LATE

M8, FRANCES DIGIORSI

MR. JOHN 1270

MRS. TRACEY DELIBERD

MR. WILLIAM NIMONS, President

MR. CHRISTOFHER PHIPPS

MR. JOE JEANETTE

MR. VINCENT SCARLATA

TOTAL

SN R R

Ik Discussion and possible action upon sending an “intent to sue” letier to the City of Ansonia,

Discussion: Mr, Nimons opened the meeting and invited a discussion. Mr. John [zzo began, stating at a previous meeting

regarding this topic, he suggested and the Board agraed, there should be an informal discussion first with Attorney
Marini. Mr. Izzo said he called Attorney Marini to inform him Attorney Dorsey would be contacting him and as of
today, attamay Marint did not receive a call. He suggesied the Board walt until there is a discussion and again hold
off on any law suit againsi the city. He said it would set precedence state wide and he believes Tt will Just cause
negalive press with the city and the Board of £d. He suggested sesing if thera is something to be discussed offline
before making a dramatic threat. Mr. lzzo said he thinks it would cost a lot of money and be detrimental to the kids.
Mr. Phipps added he also would have hoped a conversation would have taken place but he believes Mr. Dorsey
has been on vacation. He states he does not want a lawsuit either but he disagrees. He said what he believes will
hurt the kids is the funding. He reminded the Board we are again being flat unded and this will be the 2 yearina
row, He says we cannot operate the schools like this. Mr, Phipps said this is what will be a direct effect on the
Kids. Mr. Scarlata added he has coneerns about the false comments that are being put out in the press. He states
there is an article of the denying that the $600,000 is even being taken away. Mr. Izzo says with a discussion, it
may be possible the funds can be put back but his concern will be how much will aciually be going back ta the kids,
Superintendent Merlone added without the $600,000 there will not be staff for the kids, She also mentioned the
$31,8 was inaccurate In the article that was posted and the clty should retract and get the story straight. Without
the $600,000 it Is $31.2. She said every single penny is going to affect the kids. Mr. lzzo says he is not in favor of
suing the city and personally believes they would be fighting a batile they carnot win. Mr. Phipps sald he
understands our oity as well as all dities are not doing well but the Board cannot go back to 16-17 numbers. Mr.
Nimons added thers are three options and he has a written resolution that will be read. Mr. Nimons sald he does
agree with Mr. lzzo, and would like the talk to the city. Mr. Nimons added he does not need misinformation in the
press. He said there are comments from the city that the teachers are overpald when our staffis at the very bottom
of the totem pole. Superintendent Merlone said she has seen education gaing down the drain since she hags been
here. Mrs. Delibera asked whose idea was the lawsuit against the dlty of Ansenia, Mr. Nimons answered the
aftorney gave three options for the Board, He also added the problem is the city resclnded our increase from last
year in Janvary. He said he spoke with the comptralier and was told the funds would have to be made up with
Alliance funds. Superintendent Merlons said this cannot happen, that would be iflegal. Mr. 1zzo added he is
concemed with the cost of a lawsuit. Superintendent Merione added if the budget needs are not met each one of
the Board members will be liable. Mr. Phipps sald the key is the money was wrongfully taken. Mr. lzzo said If
Attorney Dorsey gave a legal opinion of commencing an action against the city it Is bad legal advice and he thinks

/



he has given the Board bad legal advice in the past and this is probably the worst, Ms. Lisa Jones spoke of the
prior meeting regarding the statement from Attorney Darsey about 2 process that should have baen followed, Sha
also talked about the Act 17-22 that does allow a city to adjust a budget but could only be done with the amount
that the state adjusted. Ms, Jones sald Attomey Dorsay was sharing the information, not suggesting what the
Board should do. Mr, Phipps said he understand the state made cuts and he thinks It would be reasonable for the
Board to have to share the burden with other departmants or closer to the 1/3 of the city's budget that the Board
takes up. Mrs, DE Libero added if the money was given to the Board of Ed, will i not go for raises but directly to
the children. Mr. Phipps answered the funds have already been budgeted. Superintendent Merone said the
money is lke paying household expenses and the bills have to be pald. Mrs. DelLibero says she can understand,
but if the Board has this money and then just oufright gives it to raises, she doss not agree. Mr. Jones added the
contraciual ralses were put in the budget last year and have been paid since. Mr. Phipps added, when talking
raises, Public Works gets raises, Police Depariment and City Hall also received raises. Ms. DiGiorgl explalned
how the lump sum of money that was In our budget and was allocated will be going o all areas in education as well
as raises, Ms. DiGiorgi was asked to read the proposed statement (Attachment #1). Mr. Phipps added what he is
hearing in the resolution is there is first going to be civll conversation and the very last resort will be a lawsuit. He
also asked who will be discussing. Mr. Nimons answered Mr. Dorsey and Mr, Marini and he would =lso fike to be
present. Mr. Phipps asked If there will be a time limit before any action takes place, Mr. lzzo asked why Mr. Dorsey
did not reach out to Mr. Marini when he suggested it. Superintendent Merione answered she called Mr. Dorsey
todzy to find out why and she sald he is out of state on vacation. Ms. Jones said this was Just last week the hnitial
mesting fook place. Mr. lzzo said he is surprised with something so criical, Mr. Dorsey would not have reached
cut to put something in the calendar. He also said he is on the record; he will not support this motion of legat acfion
against the Gy, Mr. Phipps added he would lke to see a time frame with the conversaticn. Mr. Nimons said before
April 207 there should be effort o fry and resolve. Mr. Scarlats said he thinks the resolution is very reasonable
since there will be every effort to come up with an agreement, Ms. Jones reminded the Board she is making sure
the district is belng financial responsible and making every effort to review ali spending. Mr. lzzo added that is
exactly why he is against the bus confract. He said she will not convinca him that awarding & spending of $55,000
over two years was being prudent In her spending.

Motion: To follow through with the resolution that was read with a date of April 20" for the deadline.

MOTICN YES NO ABSTAIN

MS, FRANGES DIGIORGI 1 X

MR. JOHN 1ZZ0 X

MRS. TRAGEY DELIBERD X

MR. WILLIAM NIVIONS, President X

MR. CHRISTOPHER PHIPPS X

MR. JOE JEANETTE X

MR. VINCENT SCARLATA 2 X

TOTAL 5 2 0

Mr. Nimons sald by Apri) 20", the Board will recorvens after the meeting with Attorney Dorsey, Attorney Marini and

Mr. Nimons is held,

M. ADJOURNMENT

Motion: To adjourn the meeting at 8:03pm.

MOTION

YES

NO

ABSTAIN

MS. FRANCES DIGIORGI

MR. JOHN {220

MRS. TRACEY DELIBERQ

MR, WILLIAM NIMONS, Prasident

MR, CHRISTOPHER PHIPPS

MR. CARMEN PITNEY

MR. VINCENT SCARLATA

] Bad Bad Fad Bad B e B2

TOTAL




Respectfully submified,

Cassle Venson
Recording Secretary
Date 04/06/2018



ANSONIA PUBLIC SCHOOLS
BOARD OF EDUCATION

MINUTES
PLACE: Robert E. Zuraw Admin, Building DTL Conference Room DATE: 02 May 2018 TIME: 6:00p.m.
SPECIAL MEETING CALLED TQ ORDER BY: William Nimens, prasident
L OPENING
A Pledge of Allegiance

B. Roll Call - Mr. Nisons called & quoram.

MEMBERS OF THE BOARD PRESENT ABSENT LATE

MRS, TRACEY DeLIBERC

MS. FRAN DIGIORGI

MR. JOHN IZZ0

MR. JOE JEANETTE

MR. WILLIAM NiMONS, President

MR. CHRISTOPHER PHIPPS

MR. YINCENT SCARLATA

Il ES B S E B P

TOTAL

O.  Action Ifems, consideration of approving the items below.

Discussion and possible action upon strategy and negotiations concerning pending claims or pending
litigation to which the Board is a party regarding Reductions in the Board’s 20172018 Budget
Appropriation,

‘Motion: To go into Execntive Session regarding pending elaims
or pending litigation and furfher to invite Superintendent
Merlone, Dr. Joe DiBaceo, and atiorney Fred Dorsey at 6:08p.m.

Discussion: Mr. John Izzo suggested the Executive Session be moved to the last thing instead of all attendees
having to wait and then come back. Mr. Nimons stated e would just assume get the Executive Session
done with.

MOTION NOQ ABSTAIN

o

MRS. TRACEY DELIBERO

MS. FRAN DIGIORGI 1

MR. JOHN IZZ0

MR. JOE JEANETTE

MR.. WILLIAM NIMONS, President

MR. CHRISTOPHER PHIPPS

MR. VINCENT SCARLATA 2

ﬂMXNNNNNﬁ

TOTAL

1O.



Motion: To return to regular meeting at 7:05p.m,

MOTION YES NO ABSTAIN
MRS, TRACEY DELIBERD X
MS. FRAN DIGIORGI 1 X
MR, JOHN 1ZZ0 X
MR, JOE JEANETTE X
MR, WILLIAM NIMONS, President X
MR. CHRISTOPHER PHIFPS X
MR. VINCENT SCARLATA 2 X
TOTAL 7 0 0
ACTION, as needed, as a result of Executive Session
Motion: Move that the Ansonia Board of Education authorize
the Administration to continue discussions with the City to
attempt {0 resolve the matter of the reduction in the Board’s
2017-18 budget appropriation buf, if the matter is not resolved
within the parameters discussed by the Board in exeentive session
by the close of business on May 10, 2018, the Administration is
further authorized to file legal action against the City to restore the
$600,000 reduction,
MOTION VES NO ABSTAIN
MRS, TRACEY DELIBERQ X
MS. FRAN DIGIORGI 1 X
MR. JOHN 1ZZ0
MR. JOE JEANETTE 2 X
MR.. WILLIAM NIMONS, President X
MR. CHRISTOPHER PHIFPS X
MR, VINCENT SCARLATA X
TOTAL 5 2 0

Mr. Phipps wanted to note he is against any litigation. He also said the Board currently has an
extremely acrimonious relationship with the city and they want to mend that any way they can,
obviously this does not help. He continued saying based on the letier that was recejved by the Stats
Board of Education and their logal opinion that states the city of Ansonia cannot go back and remove
the §600,000 from the current budget. He also stated the Board cannot afford to pay bills. He sald with
that said and the motion that was read, the Board is giving one last chance to hopefuily compromise
with the city. Mr. Phipps said no one is winning with a law suit. He said the Board’s responsibility is
to advocate for the children and if they do not go after this money, the children are not being justified.
M, Phipps said the Board simply cannot afford not to and hopefuily discussions will prove beneficial.

B. Discussion and possible action to award three studies/audits (Special Education, Enrollment/Facijities
study, and District Quality Assessment) — Alliance Grant Funded

/1




Discussion: Dr. Joe DiBacco began by explaining the three audits/studies that have been passed by the Board.
Dr. DiBacco added the andit descriptions are detailed and all facilities will be olosely evaluated, He
said June 30, 2018 the cost needs to be finatized. Dr. DiBacco said the recommendations for the
companies involved are coming very highly recommended, He sald the bids that are being presented
are not the highest nor the lowest, they tend to be right in the middle. He stressed several times the
fimds have been budgeted fully through the Alliance Grant, Dr, DiBaceo suggested the Speeial
Education audit be done by Cambridge Ed, LLC. Dr. DiBacco also suggested the Quality Review
Study be conducted also by Cambridge Ed, LLC, Dr, DiBacco suggested the Enrollment and Long
Range Facilities Study be completed by Milone and MacBroom, Mr. Izzo added Cambridge does come
very highly recommended by references that were contacted. He also said the studies are much needed

and will provide guidance,

MOTION: To move forward and accept the recommendations given
by Assistant Superintendent Joe DiBaceo reparding andits/studies.

To except bids from Cambridge Ed, LLC for the Special Education
audit and the Quality Review Study. Furthermore, fo aceept the bid
from Milone and MacBroom to coliaboratively conduet the Enroliment

and Long Range Facllities Study.

MOTION

ABSTAIN

7]

NO

MRS. TRACEY DELIBERQ

MBS, FRAN DIGIORGI

MR. JOHN 1770

MR. JOE JEANETTE

MR. WILLIAM NIMONS, President

MR. CHRISTOPHER PHIPFS

ot

MR, VINCENT SCARLATA

|l vl el palpeloel

TOTAL

II. ADJOURNMENT

Motion: To adjourn the meeting at 7:35 p.m.

MOTION

NO ABSTAIN

w1

MRS. TRACEY DELIBERO

MS. FRAN DIGIORGI

MR, JOHN 1270

MR. JOE JEANETTE

MR, WILLIAM NIMONS, President

MR. CHRISTOCPHER PHIPPS

MR.. VINCENT SCARLATA

TOTAL

N 1V 11 19 1O 1% 1O [

/-

Respectfully submitted,

Y

Cassie Venson
Recording Secretary
Date 05/05/2018




April 30, 2018

Dr. Carol Merlone, Superintendent J \Qé
Ansonia School District ‘}\

42 Grove Street
Ansohia, Ct 06401

Dr. Merlone,

Please accept this letter as my resignation for the purpose of retirement as a
teacher in the Ansonia Schaol District effective the last teacher day of the 2017-

2018 school year. '

It is with great joy that I look forward to the next exciting stage of my life, At
the same time, it is difficult to leave so many kind and caring friends and
colleagues. It has been my pleasure to be associated with the Ansonia School
District and I will take with me many fond memories. I will always be proud to have

been a part of such afine faculty and school district.

Respectfuily,

%@ga@%fymbﬂ,

Joyce Seccombe
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Dr. Carol Merlone, Superintendent 3\
Ansonia School District

42 Grove Street

Ansonia, Ct 06401

Dr. Merlone,

Please accept this letter as a notice of my resignation and retirement es a teacher
in the Ansonia School District effective the last teacher day of the 2017-2018

school year.

As T look back on my teaching career, it has been an honor and a pleasure o work
with the many students, families, and personnel in the Ansenia schools. T will Truly
miss being a part of the Mead School faculty. T have many wonderful memories as
an educator in this district, but T am looking forward to the next exciting chapter

in my life.

As I leave, T wish the best to all the staff and administrators who are dedicated
to the education of the children in Ansonia

Respectfully,

Alfreda Pepe
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