MACL AY S CHOOL

2016-2021 STRATEGIC PLAN

MISSION
Maclay School is a private,
independent, non-sectarian college
preparatory school. It is dedicated
to providing a liberal arts education,
enabling each student to develop
inherent ability to the fullest extent
with a balance of discipline and
freedom.
The Strategic Planning Committee,
made up of the Board of Trustees,
along with the Head of School
completed a year-long process of
setting and determining future
strategic goals for the school. In
the following pages, the six primary
objectives are identified as long-term
priorities. The goals will be evaluated
and possibly adjusted on an annual
basis as strategies and environments
will shift, while the objectives will
remain unchanged.
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LETTER FROM HEAD OF SCHOOL
Fifty years ago, the most progressive and ambitious minds in Tallahassee came
together with a germ of an idea. In their parlors and over meals, they dreamed
and planned. Through their hard work, sacrifice, and a fair amount of luck,
Alfred B. Maclay, Jr., Day School was born. Through steady leadership, frugal
management, and unceasing pushing forward for excellence, Maclay has grown
into one of the premier schools in the southeast and continues to be counted
among leading schools in the state of Florida.
This success has been accomplished and maintained by a steady hand on the
keel when there was wind in our sails and when the wind could not be felt. A
dynamic and forward thinking Board of Trustees has kept the school looking
ahead to ensure that Tallahassee would always have a place for those who
wanted the best that independent education could offer.
Maclay has enjoyed a resurgence over the last five years as a strong economy
and strong leadership has enabled the school to adjust rapidly to the changing
educational demands of our students and the outcomes sought by universities. It
is in the path of this continuous change that the Board of Trustees and the School
once again has set a bold path forward that shows both creativity and ambition.
We know that our graduates are entering a world being defined in new terms.
Our next generation must learn on its feet, be comfortable with rapid change,
embrace uncertainty, and not be afraid to solve and lead. Our path forward is
centered on the portrait of a graduate who we believe is essential for success in
this new century. We start with the student, supported by the best-trained faculty
who teach in excellent facilities. Aside from academic quality, we embrace a
culture of philanthropy that supports the higher purpose of Maclay School.
Our strategic plan is the guide for making Maclay something more than it has
been before. This is our step into our second half century, and a step that our
students and community need and deserve.
Ever forward,

James Milford

OVERVIEW
Through a strategic and intentional
approach to achieving its mission,
Maclay School will solidify its position
as the premier independent college
preparatory school in the region and
one of the top schools in Florida,
known for its student-centered focus
and unique programming, delivered
by distinguished and caring faculty.
Through commitment to a wellrounded, liberal arts, experience-based
education, and effectively tapping into
the vast and diverse resources of the
Tallahassee and global community,
Maclay students will be well-prepared
for the finest educational institutions
of their choice and be leaders in
their communities. The unparalleled
setting of its 100-acre campus and
program-enriching facilities will provide
an attractive, safe environment for
families and educators who want a
comprehensive educational experience
and value for their investment.

ENHANCING ACADEMIC ENDEAVORS

OBJECTIVE

GOALS

Strengthen the liberal arts education
to include meaningful and personal
experiential learning for each student.

1.	Expand opportunities for students to engage in projects they find
interesting and thought provoking.
2.	Develop partnerships and opportunities for our upperclassmen to
explore career fields through internships, externships, and projects.
2.	Cultivate differentiation strategies to enhance student success
inside and outside the classroom.
3.	Identify and support mission appropriate students with diagnosed
learning differences.
4.	Audit and adjust current curriculum toward a 21st Century liberal
arts education.
5.	Adjust and expand staff to support deepening and new initiatives.
6.	Explore options for moving community service/service learning
toward hands-on service.

SAFETY AND SECURITY OF OUR STUDENTS, FACULTY, AND STAFF

OBJECTIVE

GOALS

Diligently and regularly review a
clear and concise safety plan, with
the intention to implement realistic
measures to provide the safest and
most secure campus possible while
preserving the family spirit of the
“Maclay Experience.”

Keep safety and security as a top level
priority
1.	Consistently communicate
safety and security as a priority –
communicate steps Maclay is taking
to make safety a priority without
compromising security measures.
2.	Prioritize and implement safety
improvements as determined by
ongoing safety reviews.
3.	Continue making the training
of faculty/staff in emergency
preparedness a priority.

CULTIVATING PROFESSIONAL EXCELLENCE

OBJECTIVE

GOALS

Recruit, retain, and develop engaged
and caring faculty and administrators
of demonstrated professional
excellence and an unwavering
commitment to delivering an
education of unsurpassed quality.

1.	 Heavily invest in new teacher training through robust orientation programs.
2.	Create a portrait of an ideal Maclay faculty member.
3.	Expand more opportunities for teachers to engage in meaningful professional
development.
4.	Develop a more comprehensive evaluation system that informs individual
professional development and self-reflection around professional goals.
5.	Expand opportunities for teachers to collaborate in the school day without
sacrificing quality instructional time.
	6.	Institute leadership development and expectation for professional growth.
7.	 Strengthen faculty engagement.
8.	Seek input from all constituents for better understanding of student and parent
experience.
9. 	Establish interdependent collaborative teams (grade level and course-specific)
supported by a Professional Learning Community to encourage dialogue
regarding shared mission, vision, goals, and collective commitments.

PROVIDING FACILITIES FOR THE FUTURE

OBJECTIVE

GOALS

Update the campus master plan to
purposefully align facilities use and
future needs with the strategic objectives
and most urgent needs to support
the academic and overall educational
experience, while maintaining the
effectiveness and functional use of
current facilities.

1.	Review the current master plan to
determine the highest and best use
of existing facilities and most urgent
needs of new facilities to achieve the
objective.
2.	Conduct a facilities feasibility study
to determine costs and potential
funding of projects.
3.	Strategically use the 50th
Anniversary to accomplish facilities
plan.

MAXIMIZING OUR TALLAHASSEE COMMUNITY

OBJECTIVE

GOALS

Actively partner with leading
organizations and individuals in the
Tallahassee community and tap into
local and global resources to enrich the
Maclay experience and provide a unique
educational experience, while enhancing
Maclay’s standing as a recognized,
innovative educational leader.

1.	Engage key thought leaders/
community influencers.
2.	Take advantage of community
resources such as FAMU, FSU, and
TCC, and many policy/government
leaders in Tallahassee both full-time
and during legislative session.
3.	Increase partnerships within the
community.
4.	Engage opportunities and develop
best practices to strengthen global
perspectives in the student mindset
at Maclay.

BUILDING A CULTURE OF PHILANTHROPY

OBJECTIVE

GOALS

Ingrain a deep understanding of Maclay
School as a worthy philanthropic
investment on the part of all of its
constituents, clearly communicating the
value of giving, and to elicit action on the
part of all of its constituents.

1.	Determine the role of philanthropic
support in the annual budget.
2.	Increase annual fund participation
by current parents and alumni.
3.	Develop a detailed endowment
growth strategy.
4.	Develop a donor engagement
strategy and plan to celebrate our
50th anniversary.
5.	 Establish a legacy giving program.

Maclay School
3737 N. Meridian Road
Tallahassee, FL 32312
850.893.2138
www.maclay.org

Maclay School admits students of any race, color, national or ethnic origin to all rights, privileges, programs, and activities generally accorded or made available to students at the school. Maclay does not discriminate on
the basis of race, color, national or ethnic origin in administration of its educational policies, scholarship and loan programs, or athletic and other school-administered programs.

