








REGION 18 COMMITMENT TO 100% CLEAN ENERGY

WHY A RESOLUTION?

» The goal of 100% allows us to fully plan for change rather than piecemeal
change - holistic overview

» Establishes a time-bound goal in line with peer programs, State and National
goals

» Students, teachers are inspired, motivated - as facilities, academics and
workforce move towards new energy paradigm

» Opportunity to capitalize on solidarity lesson from coronavirus

» Resolution approval will provide input for BoE strategic planning update

» Leadership, collaboration, commitment for the shoreline schools, our
vendors, our community



REGION 18 COMMITMENT TO 100% CLEAN ENERGY

Upgrading HVAC with air source
heat pumps that run on electric.

MS, CS, Lyme, MC are included in 5
year capital plan

~29% cost reduction achieved with
improvements in lighting, energy
efficiency with mechanical controls
and energy offsets

Offset electricity with 27% solar
energy




EMISSIONS




~Ch
im
G
O
=
(6 o]
Lo
Ca
e
ol
P
Al
{1t
.
Iy
ey
e )
[
{1y
=2
L

Tl

Region 18 Energy Usage

CteanEnergy

__ Buses

Electricily .

__ Heating and Cooling




Ul
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REGION18 PATHWAY 7O 100% CLEAN ENERGY POSSIBILITIES

SOME POTENTIAL OPTIONS T0 1007% CLEAN ELECTRICITY

» Onsite solar - Power Purchase Agreement (PPA) - no capital cost, limited
space to offset complete usage

» Build solar farm Old Lyme Landfill with Virtual Net Metering - PPA

» Shared Clean Energy Facility - bid opened 4/2020 - pay per kWh some
companies guaranteed 10% savings

» Energy Storage

» Region 18 Electric Usage 3,346,022 kWh 2009-10: 2,718,867 kWh 2018-19

» Potential Pathway: 1 MW offset 2025 by 2030 offset remaining usage from
additional upgrades



REGION 18 PATHWAY TO 100% CLEAN ENERGY POSSIBILITIES

Geothermal or Air Source Heat Pumps
Energy source is Electricity
MS, CS, Mile Creek, Lyme School already in Capital Plan

Engineering study budgeted for 2021/22

Include large spaces such as gym, auditoriums, open area in HS

Any replacements going forward are electric
Heat pumps offer Disease blocking designs

Potential Pathway: 2025 continue with Budget plans MS, CS, Lyme, Mile Creek,
2025-2030 add large spaces and High School




REGION18 PATHWAY TO 100% CLEAN ENERGY POSSIBILITIES

ELECTRIC VANS & SCHOOL BUSES

» Opportunity to apply for grants as sole entity or collaborative with Clean Cities
Coalition that includes 23 other towns in CT - 3 use M&J

» Grant pays for cost of regular school bus to full cost of electric school bus

» DEEP grant opens in June, additional funding from CT Green Bank, CT Diesel &
DERA

» Procurement through M&J on a plan for one or two electric school buses

» Collaborate with Town of Old Lyme

» Plan new technology opportunities at Bus Depot for charging infrastructure,
solar offset, vehicle to grid, battery storage, load management

» Potential Pathway: Add 1 bus/year 2020-2025 & 2025-2030 2 Buses/year



REGION18 PATHWAY TO 100% CLEAN ENERGY

» The goal of 100% allows us to fully plan for change rather than piecemeal
change - holistic overview

Establishes a time-bound goal in line with peer programs, State and National
goals

Students, teachers are inspired, motivated - as facilities, academics and
workforce move towards new energy paradigm

Opportunity to capitalize on solidarity lesson from coronavirus

Resolution approval will provide input for BoE strategic planning update

Leadership, collaboration, commitment for the shoreline schools, our
vendors, our community




DISCUSSION AND MOTION

BOARD OF EDUCATION Region 18 Lyme Old Lyme, CT
RESOLUTION
Transitioning Lyme - Old Lyme School District to 100% Clean, Renewable Energy Resulting in Net-Zero Emissions.

WHEREAS, The Intergovernmental Panel on Climate Change (IPCC Report) of 2018, the Fourth National Climate Assessment (NCA4), climate scientists from around the world,
have all declared a climate crisis requiring a significant reduction of greenhouse gas emissions (GHG) from the burning of fossil fuels by 2030.

WHEREAS a clean energy school district supports Governor Lamont's commitment to 100% renewable energy by 2040 and 45% by 2030 for energy independence, fiscal
responsibility, and community health, our air, water, wetlands and coastlines.

WHEREAS, schools, school districts, and cities around the country are making commitments to run on 100% clean energy to improve public health and to help tackle climate
change.

WHEREAS, Region 18 is dedicated to supporting programs and strategies to make schools climate- safe, energy-efficient living laboratories teaching children to understand
STEM concepts through clean energy applications.

NOW. THEREFORE, BE IT RESOLVED, that the Board of Education of Region 18 hereby establishes the goal of achieving 100% clean energy in the form of wind or solar, and
energy efficiency measures within the all energy sectors including electricity, heating, and transportation phasing out all fossil fuels onsite by 2030.

In planning and implementation of our 100% clean energy commitment we shall include effective environmental and sustainability education. These measures will enhance
equity in our school district and provide student learning opportunities in STEM and sustainability.

Be it further resolved that the Board of Education calls on city, state, and federal officials and agencies to take swift effective action on climate change to protect current and
future students.

Introduced on June 3, 2020 by: Sustainable Committee Advisory Board

Adopted and approved by the Board of Education of the Region 18 at a regular meeting held on [date]
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