
 

 

Robbinsdale Area Schools 
 

Instructional Support Review 
 

April 2015 
 



 

 

Contents 

DETAILED REPORT ............................................................... 3 

PROJECT OBJECTIVES AND SCOPE ................................................... 3 

BACKGROUND ....................................................................................... 3 

APPROACH ............................................................................................. 8 

STRENGTHS ........................................................................................... 8 

OVERARCHING THEMES/ITEMS FOR CONSIDERATION ................... 9 

DECISION ITEMS .................................................................................. 10 

APPENDICES ........................................................................ 41 

APPENDIX A: PERSONNEL INTERVIEWED ........................................ 41 

 

Report delivered to: 

 Dr. Aldo Sicoli, Superintendent 

 Jeff Priess, Executive Director of Business Services 

 Dr. Lori Simon, Executive Director of Academics and 
Elementary Schools 

 Mike Favor, Executive Director of Student Services and 
Secondary Schools



©

 

P
 
B
s
 

 
T
a
 

B
 
B
 
T
$
e
a
2

© 2014 Baker T

Project O

Baker Tilly wa
support. Our r

 Enha

 Redu

 Creat
Analy

 Exam
instru

The scope of 
and high leve

 Nursi

 Occu

 Socia

 Altern
progra

 Librar

 Targe

 Area 

 Gifted

 Teach
 

Backgrou

Budget Disc

The District’s 
$151,799,050
expenditure b
and an approx
2014.  

Robb
Instru

Tilly Virchow 

D
Objectives

as asked by th
review include

nce operation

ce expenditu

te optimal org
ysis Approach

mine the above
ctional suppo

this project in
l process effic

ng/Health Se

pational and 

al Worker and

native Educat
ams) 

ry and Media 

eted Services 

Learning Cen

d and Talente

her Special A

und 

cussion 

2014-2015 ge
0, and expend
budget increas
ximate increa

binsdale Area 
uctional Supp

Krause, LLP 

Detaile
s and Sco

he District to a
ed the followi

nal efficiency

res 

ganizational e
h 

e in a manne
ort and/or stud

ncluded a rev
ciencies in the

rvices 

Physical The

 Psychology 

ion Programm

Services 

nters 

ed Programs

Assignments 

eneral fund/tr
ditures of $15
se of approxim

ase of 8% for 

Schools 
ort Review 

/ Beers & Cu

ed Re
ope 

analyze spen
ng objectives

ffectiveness t

r that controls
dent achievem

iew of staffing
e following ar

rapy 

Services 

ming (i.e. at-ri

ransportation
1,457,015. Th
mately 7%, a 
general educ

utler, LLC 

eport

nding relative 
s: 

through the u

s the potentia
ment 

g levels, orga
reas: 

isk, truancy, j

budget estim
he allocations
similar increa

cation state ai

3

to instruction

se of a Funct

al impact on 

anizational str

ail diversion 

mates total rev
s reflect a gen
ase in propert
id compared t

3 of 41 

nal 

tional 

ucture, 

venue of 
neral fund 
ty taxes, 
to 2013-



©

P
e
c
 
2
 
C
f
a
 
E
 
S
t
i
 

R

S

S

P

I

A

D

V

F

 

 
 

1

a
s
2

3

b

© 2014 Baker T

Providing serv
enrollment for
couple of yea

2014-2015 

Cost and reve
following table
as recorded b

Expenditures

Salaries and f
otal district ge
n the followin

Regular Instruc

Special Educat

Sites and Build

Pupil Support S

nstructional Su

Administration 

District Support

Vocational Edu

Fiscal and Othe

                     

 These enrollm
analyses in the
so that the ana
2 Data can be fo
3 This increase 
budget increase

Robb
Instru

Tilly Virchow 

vices for over
r the past sev
rs.  

Budget Ana

enue data for 
es. Expenditu
by the Minnes

s 

fringe benefits
eneral fund e
g table. 

Item 

ction 

ion Instruction 

ings 

Services 

upport Services

t Services 

cation Instructi

er Fixed Costs 

                     

ment figures ref
 decision items
lysis reflects th
ound electronic
includes the a

e. Expenses, e

binsdale Area 
uctional Supp

Krause, LLP 

r 12,3001 stud
veral years wit

alysis 

2014-2015 fo
ures represen
sota Departme

s for all functi
xpenditures. 

Ex
A

$

$

$

$

s $

$

$

ion $

$

 

Total $

           

fer to fall 2014 
s below use Ja
he most current
cally at http://w

addition of Q-Co
excluding the in

Schools 
ort Review 

/ Beers & Cu

dents, the Dis
th the except

or comparable
t costs per m
ent of Educat

onal areas ac
Expenditures

xpenditure 
Amount 

78,710,817 

24,782,869 

13,219,546 

13,063,826 

9,545,250 

5,479,707 

4,060,595 

2,076,900 

517,505 

151,457,015 

student enrollm
nuary 2015 en
t data. 

w20.education.s
omp FTE in FY
ncrease in Q Co

utler, LLC 

strict has face
ion of 1% to 3

e districts are
ember. These
tion.2  

ccount for $12
s are listed by

Percent of
Budget

52.0

16.4

8.7

8.6

6.3

3.6

2.7

1.4

0.3

100.0

ment for the en
nrollment data w

state.mn.us/MD
Y15 which acco
omp, increased

4

ed relatively fla
3% increases

e provided in t
e are unaudit

25,652,807, o
y major functio

f 4 Y
Increase

0%

4%

7%

6%

3%

6%

7%

4%

3%

0%

ntire district. So
which is slightly

DEAnalytics/Da
ounted for 17%
d by 27%. 

4 of 41 

at 
s the past 

the 
ted data 

or 83% of 
onal area 

Year 
e/Decrease

27.6%

13.8%

9.1%

3.0%

43.3%3

11.7%

24.6%

-32.3%

9.8%

19.6%

ome of the 
y different, 

ata.jsp 

% of the 



©

O
a
s
b
r
 

 

 

P

P
M

 
 

 
 

4

b
5

o
e
S

 12,0

 14,0

 16,0

 18,0

 20,0

 22,0

 24,0

 26,0

 28,0

E
n

ro
llm

en
t

© 2014 Baker T

Over the past
areas of instru
support servic
be directly att
related to high

Percent Englis

Percent Specia
Membership (W

                     

4 This increase 
budget increase
5 The graph use
of Education we
expenditure dat
Schools 2014-2

50

50

50

50

50

50

50

50

50

2011 - 

Robb
Instru

Tilly Virchow 

four years, th
uctional suppo
ces (24.6%). T
ributed to cor
h needs popu

Data Po

h Language Le

al Education or
WADM) 

                     

includes the a
e. Expenses, e
es fall enrollme
ebsite and the 
ta for FY13 and
2015 budget). 

2012 201

2%

binsdale Area 
uctional Supp

Krause, LLP 

he largest not
ort services (4
The significan
rrelated increa
ulations (see g

oint 

earner (ELL) St

r Weighted Ave

 

           

addition of Q-Co
excluding the in
ent data from e
Q Comp Enrol
d FY14, and bu

12 - 2013

Academic Y

% increase in e

43.3% in
support 

Schools 
ort Review 

/ Beers & Cu

table increase
43.3%)4, regu
nt increase in
ases in stude
graph below)5

tudents 

erage Daily 

omp FTE in FY
ncrease in Q Co
each academic 

lment Calculat
udgeted data fo

2013 - 2014

Years

enrollment

ncrease in inst
expenditures

utler, LLC 

es in expendi
ular instructio
 instructional 

ent enrollment
5.  

F

FY 2013

11%

12.4%

Y15 which acco
omp, increased
year (source: 

tion for 15-16 R
or FY15 (sourc

2014 - 2015

ructional

5

itures were in
on (27.6%), an

support cost
t either overa

Fiscal Year 

FY 2014 

11% 

14.4% 

ounted for 17%
d by 27%. 
Minnesota Dep

Revenue), actu
ce: Robbinsdale

 $-

$1,000,0

$2,000,0

$3,000,0

$4,000,0

$5,000,0

$6,000,0

$7,000,0

$8,000,0

$9,000,0

$10,000

5

5 of 41 

n the 
nd district 
s cannot 
ll or 

FY2015

9%

14.2%

% of the 

partment 
ual 
e Area 

000

000

000

000

000

000

000

000

000

0,000

E
xp

en
d

it
u

re
s 

fo
r 

In
st

ru
ct

io
n

al
 S

u
p

p
o

rt

E

E
fo
S

Enrollment

Expenditures
or Instructional

Support



©

H
d
s
a
i
 

P

P
E

P
R
P

 
T
o
a
i
s
 
2
 
T
p
 
A
 

Bloomingto

No St Paul

Osseo 

Richfield 

Robbinsda

Average o

Robbinsda

2013 Avera

Robbinsda
State Avera

 
 

© 2014 Baker T

However, com
districts does 
several highe
and that their 
nstructional s

Data Po

Percent ELL Po

Percent Specia
Education Popu

Percent Free a
Reduced Lunch
Population 

The table belo
operating cos
average of the
nstructional s
significantly h

2013-2014 

The analysis b
peer districts. 

Average Exp

School Distric

on 

le  

of Comparable

le Variance fro

age for State of

le Variance fro
age 

Robb
Instru

Tilly Virchow 

mparison betw
indicate that 
r need popula
level of spen

support  

oint 

opulation 

al 
ulation 

nd 
h (FRL) 

ow illustrates 
ts, administra
ese costs in c
support costs 
igher than the

Revenue a

below compa
 

penditures pe

ct 

es 

om Average 

f Minnesota 

om 2013 

binsdale Area 
uctional Supp

Krause, LLP 

ween Robbins
Robbinsdale 
ations than bo
d has been le

Robbinsda

4

that on a per
ation costs, an
comparable sc
are above th
e average cos

and Expend

ares actual FY

er Member  

Administrati
Costs 

$ 5

$ 5

$ 4

$ 5

$ 4

$ 5

-15.6

N

N

 

Schools 
ort Review 

/ Beers & Cu

sdale higher n
has historica

oth the peer g
ess than peer

ale 
P

9%

14%

48.9%

r member (stu
nd special ed
chool districts

he average fo
sts for district

diture Analy

Y14 revenues

ion Spec
Co

597 $

525 $

465 $

558 $

435 $

516 $

65%

NCN

NCN

utler, LLC 

need populati
ally had a grea
group and/or t
r averages wi

Peer Group 
Average 

N/A

12.7%

36.9%

udent) basis, t
ucation costs
s. However, t
r the compara
ts across the 

ysis  

s and expendi

cial Ed 
osts 

I
S

2,382 $

2,268 $

2,253 $

2,427 $

1,981 $

2,262 $

-12.43%

$1,909

-3.63%

6

ions and com
ater percenta
the MN State
th the except

MN State

A

%

%

the District’s t
s are below th
he District’s 
able districts 
state of Minn

itures to Robb

Instructional 
Support Costs

759

664

716

509

672

664

1.20%

$477

40.88%

6 of 41 

mparison 
ge of 

e Average 
tion of 

e Average 

7%

15%

41.9%

total 
he 

and 
nesota.  

binsdale’s 

s 

Total Cu
Operat

Expendit

9  $ 

4  $ 

6  $ 

9  $ 

2  $ 

4  $ 

% -

7 

% 

rrent 
ing 
tures 

12,535 

12,377 

12,011 

12,790 

12,195 

12,381 

-1.51%

NCN

NCN



B

N

O

R

R

A

©

M
 
T
e
f
s
f
p
d
n
t
 

Bloo

No S

Osse

Rich

Robb

Aver

Rob

 
R
 
T
 

School D

Bloomington 

No St Paul 

Osseo 

Richfield 

Robbinsdale  

Average of Co

Robbinsda
fro

 
T
t
t
t
B
t

© 2014 Baker T

Major Reven

The primary s
education form
fund revenue.
sources of rev
federal grants
populations) i
districts. This 
needs popula
able: 

Schoo

mington 

St Paul 

eo 

field 

binsdale  

rage of Compa

binsdale Varia

Revenue Spe

The following 

District 

omparables 

ale Variance 
om Average  

The tables ab
he comparab
enths of 1 pe
he average fo
Bloomington h
hat Robbinsd

Robb
Instru

Tilly Virchow 

ue Sources 

sources of dis
mula state aid
. The remaini
venue (12%) 
s (4%). The co
ncluded in the
would indicat
tions. A summ

l District 

arables 

ance from Ave

ecifics 

details specif

Revenue 
Per 

Member 

$ 15,631  

$ 13,735  

$ 14,007  

$ 14,720  

$ 14,490  

$ 14,517  

-0.18% 

bove with rega
ble districts ba
ercent. With re
or the peer gr
had a lower p
dale had the la

binsdale Area 
uctional Supp

Krause, LLP 

strict revenue 
d. These sour
ng 19% of the
tuition receive
ompensatory 
e state aid fig
te that many o
mary of major

Pr
T

erage 

fics relative to

Property 
Taxes 

$ 43,133,200

$ 27,088,438

$ 62,997,093

$ 14,087,872

$ 41,892,769

$ 37,839,874

10.71%

ards to revenu
ased on reven
egards to reve
roup with the 
percentage all
argest allocat

Schools 
ort Review 

/ Beers & Cu

are the local 
rces account 
e revenue bud
ed from other
funds (based

gures are 2.5%
of the compa
r revenue sou

roperty 
Taxes 

27.09%

18.39%

21.85%

21.83%

23.50%

22.53%

0.97%

o the district’s

Federal

$ 7,395,68

$ 8,550,87

$ 15,145,73

$ 4,478,57

$ 10,554,55

$ 9,225,08

14.41%

ue sources si
nue per memb
enue allocatio
negative vari
location for st
tion for “other

utler, LLC 

property taxe
for 81% of to
dget is comp
r districts/othe
d on percent o
% less than th
arison districts
urces is show

Federal 

4.64%

5.80%

5.25%

6.94%

5.92%

5.71%

0.21%

s revenue pict

State

85 $ 92,883,

78 $ 99,505,

31 $182,105,

77 $ 41,280,

58 $107,055,

86 $104,566,

% 2.3

gnify that the
ber trailing th
on, the Distric
ance relating
tate revenue;
r local” revenu

7

es and genera
tal district gen
rised of other
er local (3%), 
of certain high
hose received
s in fact have 

wn in the follow

State 

58.34% 

67.54% 

63.17% 

63.97% 

60.07% 

62.62% 

-2.55% 

ture: 

Other L

818 $ 15,8

377 $ 12,1

,138 $ 28,0

758 $ 4,6

,443 $ 18,7

,107 $ 15,8

8% 17

e District is in 
e average by

ct is slightly ah
g to state aid. 
 it’s also wort
ue. 

7 of 41 

al 
neral 
r state 
and 

h needs 
d by other 
higher 

wing 

Other Local

9.93%

8.27%

9.72%

7.26%

10.51%

9.14%

1.37%

Local Total

08,001 $ 1

91,620 $ 14

31,151 $ 2

83,160 $ 

29,454 $ 1

888,677 $ 1

7.88% 

line with 
y only two 
head of 
Only 
th noting 

 

%

%

%

%

%

%

%

 Revenue 

59,220,704 

47,336,314 

88,279,113 

64,530,366 

78,232,223 

67,519,744 

6.39%

 



©

F
 
A
c
d
t
o
 
T
t
t
4
 

A
 
W
r
 

S
 
T
 

 

© 2014 Baker T

Fiscal Posit

At the conclus
covered 11% 
districts in the
he statewide 
over the past 

Thus, to ensu
hat resource 
he costs with
43% increase

Approach

We performed
review: 

 Interv
(see A

 Requ
logs o

 Cond

 Analy
oppor

 Aggre

 Priorit

 Provid

 Mode

 

Strengths

The following 

 Schoo
have 
with o

 There
cultur
family
Distric

Robb
Instru

Tilly Virchow 

tion 

sion of fiscal 2
of annual exp

e state of Minn
level, it’s wor
five years.  

re a solid fina
allocations a
in the instruc

e in expenditu

h 

d the following

viewed key me
Appendix A fo

ested and rev
of compensat

ucted prelimi

yzed data com
rtunities for co

egated inform

tized key dec

ded a menu o

eled the qualit

s 

are strengths

ol Improveme
measurable o

one or fewer b

e is a clarity o
rally relevant t
y and commu
ct Vision (UDV

binsdale Area 
uctional Supp

Krause, LLP 

2014, the unr
penditures. T
nesota. Altho
rth noting that

ancial future a
re aligned wit
tional suppor
res in this are

g activities to 

embers of ma
or a list of per

viewed key do
ory funding a

nary analysis

mparing the D
ost reductions

mation gained 

cisions for the 

of potential op

tative and qua

s of the Distric

ent Plans (SIP
outcomes and
behavior incid

f focus on sp
teaching and 
nity members
V). 

 

Schools 
ort Review 

/ Beers & Cu

restricted fund
his was appro
ugh there is a
t this ratio has

and to offer th
th strategic pr
rt function and
ea. 

meet the pro

anagement an
rsonnel interv

ocumentation
adjustments)

s with District 

District to othe
s 

from discuss

District base

ptions to purs

antitative impa

ct identified th

Ps) are create
d goals (e.g., 
dents). 

ecific district-
personalized

s as partners)

utler, LLC 

d balance for 
oximately hal
a significant g
s increased b

he District the
riorities our as
d specifically 

oject objective

nd staff  
viewed) 

n (e.g., staff F

team membe

er comparable

ions with key

ed on potentia

ue  

act of severa

hrough our re

ed annually fo
reading MCA

-wide emphas
d learning for 
) as spelled o

8

the General 
f of the avera

gap for the Dis
by approximat

e opportunity t
ssessment fo
gaining insigh

es related to t

FTE and salar

ers 

e districts to id

y personnel 

al impact 

l key decision

eview: 

or each buildin
A, percent of s

sis areas (e.g
all students, e

out in the Unif

8 of 41 

Fund 
age for all 
strict from 
tely 4% 

to ensure 
ocused on 
ht into the 

this 

ry data, 

dentify 

n items 

ng and 
students 

., utilize 
engage 
fied 



©

O
 
B
o
d
 

 
A
a
n
 

 

© 2014 Baker T

Overarch

Below are pre
observed duri
decision items

 Leng
schoo
amou
devel
devel
given 

 Tie in
and th
schoo
addre
Teach
meas
focus 

 Alloc
popul
impac
nursin
three 
these
alloca

Additionally, t
areas. After fu
not have relev

 Altern

 Credi

 Targe

Robb
Instru

Tilly Virchow 

hing Them

esented, at a s
ng our review
s throughout t

then the teac
ol than all othe
unt each day t
opment and c
opment inves
that each res

nitiatives to d
he goals outli
ols are contin
ess changing 
hers on Spec
surable outcom

on data-drive

cate FTE base
ation. Differe
ct the need fo
ng). While the
years as a pe

e differences a
ating FTE.  

here were se
urther discuss
vant informati

native Learnin

t Recovery 

eted Services 

binsdale Area 
uctional Supp

Krause, LLP 

mes/Items

summary leve
w that have po
the following 

ching day: T
er districts in 
this limits criti
collaboration 
stments. It als
source has le

data-driven o
ned in each s
uously introdu
needs and th
ial Assignme
mes by which
en outcomes 

ed on need: 
nt population 

or services at 
ese population
ercentage of 
and how they 

veral areas th
sion and data
on to warrant

ng Centers 

 

Schools 
ort Review 

/ Beers & Cu

s for Con

el, some over
otential impac
section: 

Teachers spen
Minnesota. T
cal time that 
time to levera

so significantly
ess productive

outcomes: In
school’s SIP b
ucing new init

hose initiatives
nt [TOSA]) an

h to evaluate t
to guide budg

The District is
traits (e.g., s
each school 
ns have been
total enrollme
impact the d

hat were initia
 analysis the 
t a change. T

utler, LLC 

nsideratio

rarching them
cts or guide o

nd 20 minutes
Though this ap
could be use
age those pro
y impacts the

e hours attribu

n order addres
both the Distr
tiatives, and h
s. Often these
nd initiatives d
their impact. T
get decisions

s home to a d
special educa
(e.g., social w

n growing only
ent, the Distric
emand for dif

ally identified 
following are

These included

9

on 

mes that were
our assumptio

s less per day
ppears to be 
d for professi

ofessional 
e cost of resou
uted to it. 

ss the District
rict and individ
hiring support
e positions (e
do not have d
The District s

s.  

diverse and tr
tion, ELL, FR

work, psychol
y slightly over
ct should con
fferent service

as high poten
eas were deem
d: 

9 of 41 

 
ons in the 

y in 
a small 
ional 

urces 

t’s UDV 
dual 
t staff to 

e.g., 
defined 
should 

ransient 
RL) can 

ogist, 
r the past 

nsider 
es when 

ntial 
med to 



©

D
 
B
i
T
m
n
c
i
D
 

No. 

1 

2 

6 

 

No. 

3 

4 

5 

7 

8 

9 

10 

11 

12 

 
 

6

w
a
7

d
8

f
9

c

© 2014 Baker T

Decision 

Below is a sum
nefficiencies,
Together, thes
modifications 
note the decis
cost increase/
ndicated by a
District.6 

Modify budg
district-wide 

Establish ba
school need

Realign Tea

Realign inst

Increase dis
health needs

Change the 

Allocate nur

Library Med

Consolidate 

Add .5 FTE 
translation d

Reconfigure
structure 

Add .5 FTE 
Department 

Imp

                     

6 Please note th
was made to us
and rounding th
7 This additiona
district-wide rat
8 This summari
funds because 
9 This assumes
compensatory f

Robb
Instru

Tilly Virchow 

Items 

mmary of are
lack of cost e

se result in a 
are presente

sion items are
/savings). Re
a negative num

D

geting process t
priorities and a

aseline FTE allo
s 

chers on Spec

D

ructional site-b

strict-allocated 
s 

District allocat

sing staff base

ia Specialists –

high needs EL

to language se
demand 

e central admin

to Research, E

pact on Compe

                     

hat the figures 
se accurate an
hese numbers w
al cost would no
ther than site-b
zes the total am
they reflect the

s that the additi
funds.  

binsdale Area 
uctional Supp

Krause, LLP 

eas that we fe
effectiveness
potential dist
d as decision

e summarized
ductions to th
mber while th

Proces

ecision Item

to align funds m
articulated perf

ocated by the D

cial Assignment

Cost In

Decision Item

based leaders a

FTE to address

tion method for

ed on student n

– Modify Alloca

L students into 

ervices to meet

istration teachi

Evaluation, and

Di

ensatory Fund

           

used in the De
d precise data
will not always
ot come from c

based position.
mount of increa
e cost of adding
ion of .5 FTE in

Schools 
ort Review 

/ Beers & Cu

el warrant a m
, or lack of ali
trict savings o
n items for the
d here by type
he compensat
he other figure

s Improvemen

more closely w
formance 

District to addre

t (TOSAs) 

ncrease/Savin

and supports 

s increasing m

r instructional c

eeds 

ation 

newcomer site

t interpretation 

ing and learnin

d Assessment 

Distric

Dist

istrict Net Fisc

ds Allocated to

ecision Items ar
, however, with
 be exact.  

compensatory f

ased costs that
g district-wide r
n language serv

utler, LLC 

modification b
ignment with 

of $618,060 –
e District’s con
e (i.e., proces
tory fund ove
es indicate ov

nts 

with 
N/

ess basic 
N/

N/

gs

$

mental 
$

coaches $

$

$

es $

and 
$

ng 
$

$

ct Savings $

trict Cost8 $

cal Impact $

o Schools $

re approximate
h data inconsis

funds as this is

t would not com
rather than site

rvices would no

1

based on 
district strate

– $649,060. T
nsideration. P
ss improveme
erall allocation
verall savings

Fiscal Im

/A – Process Im

/A – Process Im

/A – Process Im

Fiscal I

(361

615,

508,3

$ (1,142,330)

e figures. Every
stencies, appro

s the cost of ad

me from compe
e-based positio
ot come from D

10 of 41 

egy. 
hese 

Please 
ent, or 
n are 
 to the 

mpact 

mprovement 

mprovement 

mprovement 

mpact 

,000) - 31,000

(867,130)

(275,200)

298,894

79,060

47,000

(37,600)7

191,000

(70,000)5

954 - 646,954

 (107,600)9

354 – 539,354

) - (1,503,330)

y effort 
ximations, 

dding a 

ensatory 
ons.  
District 



©

 

 
B
 

Modifica

Backgro

Current 

Revenue

 

© 2014 Baker T

Comp

Redu

Propo

Below are the

1. Modif

ation 

ound/Context 

Resources  

es  

Robb
Instru

Tilly Virchow 

Net Fiscal Im

p Funds Allocat

ction in Comp 

osed Comp Fu

e detailed dec

fy budgeting p

The Dist
dollar ex
budgete
the appr
initiative
how imp
these ou
forward.

Currently
which sc
compen
respond
aimed at
method 
achievem

Approxim
2014-20
the scho
school b

 Thre

 As o
hav
bala

Compen
educatio
performa
age. Com
students
compen
the child

binsdale Area 
uctional Supp

Krause, LLP 

mpact: Compen

ted to Schools 

Funds Allocate

unds Allocate

cision items fo

process to alig
and a

trict will require
xpenditures as 
d expenditures

roval process fo
s, each propos

pact will be mea
utcomes will he
 

y, the District a
chool’s student
satory funds to
ents indicated 
t student achie
for evaluating s
ment.”  

mately $11.5M 
015 school year
ool sites to dete
based resource

ee schools had

of January 201
ve overspent th
ance of $270,6

nsatory revenue
onal needs of p
ance standards
mpensatory rev
s that are eligib
satory revenue

dren who have 

 

Schools 
ort Review 

/ Beers & Cu

nsatory Funds

14-15 $

ed $    

d 15-16 $    

or the District’

gn funds more
articulated per

e each school t
part of the ann

s to goals outlin
or compensato
sed expenditure
asured and wh
elp to determine

allocates state 
ts generated th
o buy TOSAs. W
that compensa

evement, 73% r
student impact

in compensato
r; $6.5M of tha
ermine how to s
es. 

d carry over fun

5 five (5) of the
ose, while the 
00. 

e is site-based 
pupils whose pr
s is below the l
venue is calcul

ble for free or re
e to each schoo
generated the 

utler, LLC 

s Allocated to

6,00

   (1,142,330)-

   5,000,000 –

s consideratio

re closely with
rformance 

to justify budge
nual budget pro
ned in the UDV
ory fund expend
e will have a m

hat will define s
e whether thos

compensatory 
hat revenue. Mo
While 60% of th
atory funds are
replied false to
t of TOSA posi

ory funding wa
t funding was a
spend with the

nds from 2013-

e 15 schools th
remaining ten 

 revenue that m
rogress toward
level that is app
lated based on
educed price m
ol building in th
revenue are se

1

o Schools 

00,000 

(1,503,330) 

5,360,000 

on.  

h district-wide 

et line items and
ocess, by direc
V or the school’
ditures that sup

measurable out
uccess. The ac

se positions are

funds to each 
ost schools use
he principals’ s

e used for spec
o the statement
tions related to

as allocated to t
allocated to ind

e bulk of the rem

-2014 totaling $

hat receive com
have a combin

must be used t
d meeting state
propriate for le
n each school b
meals. A district
he District or co
erved. 

11 of 41 

priorities  

d compensator
ctly linking 
’s SIP. As part 
pport specific 
come that defin
chievement of 
e funded going

school based 
e at least some
survey 
cific initiatives 
t “I have a defin
o student 

the District for 
dividual schools
mainder being 

$86,600.  

mpensatory fun
ned remaining 

to meet the 
e or local conte
arners of their 
building’s coun
t must allocate 
ooperative whe

ry 

of 

nes 

 

on 
e 

ned 

the 
s for 

nds 

nt or 

t of 
 its 

ere 



©

Anticipa
Savings/
Resourc

Impact 

Addition
Delivery

 

© 2014 Baker T

1. Modif

ated 
/Reallocated 

ces 

nal Service 
y Consideratio

Robb
Instru

Tilly Virchow 

fy budgeting p

Tying bu
measure
the esta
impact th
impact o
to hire in
the spec

 Wha
one

 How

 How

 How
sco

 Wha
mea

 The

Value as
be great
schools 
directly t
have ha

Principa
funds m
spent.  

ons 

This may
relative t
T&L dire

binsdale Area 
uctional Supp

Krause, LLP 

process to alig
and artic

udget items and
eable outcomes
blished metrics
hose funds cou

on student achi
nstructional coa
cifics of:  

at model of ins
e training outsid

w many teache

w many studen

w success will b
res) 

at has been ac
asured by asse

e cost of each p

s defined by the
ter if compensa
invest dollars i
tie just one fact
d an impact ca

ls who have be
ay be resistant

y require the D
to tracking of re
ector, Instructio

 

Schools 
ort Review 

/ Beers & Cu

gn funds more
ulated perform

d compensator
s will reallocate
s demonstrate 
uld be reallocat
evement. For e

aches at a site,

structional train
de of the classr

ers are impacte

ts are impacte

be measured (

chieved based 
essment data 

percent increas

e impact of eac
atory dollars ali
n initiatives pro
tor to improvem

an be helpful. 

ecome accusto
t to a formal ac

District to assign
esults (e.g., Re

onal Coach lead

utler, LLC 

re closely with
mance (cont.)

ry spending to 
e funds where 
the use of com
ted to initiative
example, if com
, that site shou

ing is being us
room) 

ed/receive the t

d 

i.e., a 10% inc

on the defined

se in achievem

ch dollar in imp
ign with SIPs a
oven to have im
ment, having in

omed to autono
ccountability pro

n responsibilitie
esearch, Evalu
ders). See dec

1

h district-wide 

specific justific
need is greate

mpensatory fun
s that are prov
mpensatory fun
uld be required 

sed (e.g., co-tea

training 

rease in studen

 measurement

ment metrics 

proving student
and are evaluat
mpact. While it 
nsight into all fa

omy in spendin
ocess relative 

es to central of
ation, and Ass

cision item #11.

12 of 41 

priorities  

cations and 
est in a school. 
ds is not havin

ving to have an 
nds are being u
to report out o

aching, one-on

nt reading test 

t above as 

t achievement 
ted annually so
is difficult to 

actors which m

ng compensato
to how funds a

ffice positions 
essment [REA
. 

If 
g an 
 
used 
n 

n-

will 
o 

ay 

ry 
are 

A], 



©

Modifica

Backgro

 

© 2014 Baker T

2. Esta

ation 

ound/Context 

Robb
Instru

Tilly Virchow 

ablish baselin

The Distr
funds to 
District. S
allocation

Currently
school ba
have app
allocation
students.
help to ga
needs wi

Accordin
53% use
using the
compens

Accordin
include: 

 

binsdale Area 
uctional Supp

Krause, LLP 

ne FTE allocate

rict will withhold
provide each s
See decision ite
ns.  

y the District do
ased on their u
proximately the
n, while one sc
. While FRL is 
auge some of t
ll often use com

g to principals,
 compensatory

ese funds to ge
satory funds are

g to the princip

Assistant

Instructio

Social W

Psycholo

Guidance

 

Schools 
ort Review 

/ Beers & Cu

ed by the Dist

d a greater per
school with a ba
ems #3 - #5 for

oes not allocate
unique populatio
e same total en
chool’s enrollme
not in and of its
the unique nee
mpensatory fun

 39% of compe
y funds to meet
et below district
e spent on beh

pals’ survey, dis

Position 

t Principal 

onal Coach 

Worker 

ogist  

e Counselor  

utler, LLC 

trict to addres

rcentage of com
aseline of FTE 
r more specific

e positions to m
ons. For exam
rollment and s
ent is 58% FRL
self the only in

eds of a school
nds to supplem

ensatory funds
t district class s
t class size req
havior coaches

strict funded ba

Per

1

ss basic schoo

mpensatory fun
 to meet basic 

c information on

meet the basic 
mple, two eleme

ite based adm
L and the other
dicator of stud
 population. Sc

ment district allo

s are spent on t
size requireme

quirements. 9.4
s or PBIS positi

aseline FTE al

rcent Agreem

9

9

9

7

4

13 of 41 

ol needs 

nds and use th
needs across 

n these baselin

needs of each 
entary schools 
inistrator 
r’s is 24% FRL
ent need it can
chools with suc
ocations.  

teacher positio
ents, with 26.7%
4% of 
ons.  

locations shou

ent 

93% 

93% 

93% 

73% 

47% 

ose 
the 

ne 

L 
n 
ch 

ons; 
% 

ld 



©

Current Res

 

 
 

1

A

© 2014 Baker T

2. Establis

sources  

                     

0 Please note t
Assistants (IAs

Robb
Instru

Tilly Virchow 

sh baseline FT

The table be

T

E

P
(d

P

S

S

T

A

A

O

The top three
(i.e., AP, inst
population o
one AP/IC/so
(i.e., two elem
allocation fro
students). Sp

 Student 

 

 

 

 Teacher

 Student 
compen

                     

that administra
). This assume

binsdale Area 
uctional Supp

Krause, LLP 

TE allocated b

elow shows how

Position

Teacher 

EA (tutor, lunch

Program Assista
deans, sport co

PBIS/Behavior

Social Worker 

Student Achieve

TOSA 

Accounts Payab

Assistant Princi

Other 

e positions prin
tructional coac
r the unique ne
ocial worker FT
mentary schoo
om the District, 
pecifically, the 

FTE / one buil

Elementary s

Middle schoo

High school r

r FTE / instructi

FTE / social w
satory): 495 to

 

           

ators here are d
es the current a

Schools 
ort Review 

/ Beers & Cu

by the District 

w compensator

n Type 

 monitor) 

ant  
oaches) 

ement 

ble 

pal 

Sum

ncipals indicate
h, social worke

eeds of each sc
TE ratio for thes
ols have approx

while one has 
range of ratios

lding administr

chool range is 

ol range is 331 t

ange is 419 to 

ional coach FT

worker FTE (inc
o 2,821 

defined by Prin
allocations liste

utler, LLC 

t to address ba

ry funds are sp

Sum

$ 2,4

$ 1,2

$ 9

$ 5

$ 2

$ 2

$ 1

$ 1

$ 1

$ 2

$ 6,4

ed should be pa
er) are currently
chool populatio
se positions va
ximately the sa
 62% FRL stud

s at each buildin

rator FTE range

273-403 

to 440 

494 

TE ranges from

cluding only Sp

cipals, APs, an
ed are all distric

1

asic school ne

pent in aggrega

Pe

464,743 

236,480 

963,988 

598,860 

257,007 

244,966 

126,691 

113,912 

112,279 

286,690 

405,616 

art of a baselin
y not allocated
on. This results
arying significa
ame enrollment
dents and the o
ng are: 

es from 273 to 

m 1:21 to 1:90 

pecial Ed and D

nd Instructiona
ct-allocated pos

14 of 41 

eeds (cont.) 

ate at all schoo

ercentage 

38.4%

19.3%

15.1%

9.4%

4%

3.8%

2%

1.8%

1.8%

4.5%

100%

ne district alloca
 based on tota

s in the student
ntly across the
t and social wo
other has 35% 

49410  

District allocate

l 
sitions.  

ls.  

ation 
al school 
t FTE to 

e District 
orker 

FRL 

d, not 



©

Revenues 

Anticipated 
Savings/Rea
Resources 

Impact  

Additional S
Delivery Con

 

© 2014 Baker T

2. Establis

allocated 

Service 
nsiderations 

Robb
Instru

Tilly Virchow 

sh baseline FT

 See dec

 See dec

Allocating mo
where they a
decrease the
compensator

Schools that 
autonomy in 
District to inv

Each school 
350 students
administrator
student enrol
each FRL stu

binsdale Area 
uctional Supp

Krause, LLP 

TE allocated b

ision items #3-

ision items #3-

ore baseline FT
re most neede

e disparity in sc
ry funds they re

are accustome
that area. This
olve principals 

building should
 per one admin

r at the second
lment figure: W

udent.  

 

Schools 
ort Review 

/ Beers & Cu

by the District 

-#5 for addition

-#5 for addition

TE at the Distric
d and meet the

chools being ab
eceive.  

ed to large com
s may cause so

when deciding

d have an adm
nistrator at the 
ary level. Thes

Weighted Avera

utler, LLC 

to address ba

al information.

al information.

ct level will allo
e most basic ne
ble to meet bas

mpensatory rev
ome initial dissa
g which FTE to

inistration com
elementary lev

se allocations s
age Daily Mem

1

asic school ne

  

  

ow the District t
eeds of all sch

seline needs ba

enues each ye
atisfaction, so i
o allocate as ba

mplement that re
vel and 400 stu
should be done

mbership (WAD

15 of 41 

eeds (cont.) 

to guide resour
ools. This will 
ased on the am

ear will have les
it is critical for t
aseline.  

esults in appro
udents per one 
e based on a w
M) + .1 studen

rces to 

mount of 

ss 
the 

oximately 

weighted 
t FTE for 



©

 

Modification 

Background/

 

 
 

11 Please no
listed are all

© 2014 Baker T

O
ne
FR

O
65

/Context 

C
.5
m
FT
FT

N
ra

 

 

 

Th
th
be
pr
di
fe
on
AP
fro

 

 

 

                     

ote that adminis
 district-allocat

Robb
Instru

Tilly Virchow 

3. Reali

PTION A: At th
eeded to achie
RL students at 

PTION B: At th
50 students, we

urrently, the Di
5 FTE instructio

methodology. Be
TE. Enrollment
TE). 

o defined alloc
anging from 285

Elementary

Middle: 355

High school

hough it can va
heir buildings, w
ehavior manag
rincipals and ot
scipline manag

eel all schools s
n their core role
Ps. This results
om 473 to 1,62

Elementary
results in a 
1,625 stude
school alloc

Middle: 473

High: 612 – 

 

                     

strators here ar
ted positions.  

binsdale Area 
uctional Supp

Krause, LLP 

ign instruction

he District leve
ve a student FT
each school b

he District leve
eighting for WA

istrict allocates
onal assistants 
elow is some a
t per building u

cation methodo
5 to 51211: 

: 285-441 

5 to 466 

l: 459 to 512 

ary between bu
with APs assist
ement. In som
thers cannot fo
gement. Severa
should have at 
e as instruction
s in some scho

25 for those sch

: the elementar
range of 449 to

ents per one AP
cations).  

 - 669 

683 

           

re defined by P

Schools 
ort Review 

/ Beers & Cu

nal site-based

l, allocate one 
TE/one admini
uilding.  

l, allocate one 
ADM and FRL s

s one Principal 
(IAs) at each e

analysis related
sed to calculat

logy results in 

uildings, princip
ing in teacher e
e schools, bec

ocus on their in
al principals ex
least one AP t

nal leaders in th
ools without any
hools with APs

ry schools with
o 812 students
P FTE (for purp

Principals, APs

utler, LLC 

d leaders and 

Principal to ea
istrator FTE rat

Principal to ea
students at eac

per building, a
elementary sch
d to student FT
te this is weigh

student FTE / 

pals are meant 
evaluation and

cause of the vo
structional role

xpressed, in int
to address this 
he building. No
y AP and a stu

s. The range by

h an AP allocat
s per .5 AP FTE
poses of compa

, and IAs. This

1

supports 

ach school build
tio of 350:1, we

ach school build
ch school build

a total of 13 AP
hool with no de
E per one adm
ted enrollment

one building ad

to serve as ins
d taking on a ro
olume of discipl
es because the
terviews and in
problem and a

ot all buildings a
udent FTE / one
y school level is

ion each have 
E. This is the eq
arison to the m

s assumes the c

16 of 41 

ding and APs a
eighting for WA

ding, and one A
ding.  

s across schoo
efined allocation
ministrative pos
t: WADM + .1(F

dministrator FT

structional lead
ole in discipline 
ine issues ofte

ey must focus o
n the survey tha
allow principals
are currently as
e AP FTE that 
s:  

only .5 AP FTE
quivalent of 89

middle school an

current allocati

as 
ADM and 

AP per 

ols, and 
n 
ition 
FRL 

TE 

ders in 
and 

en 
on 
at they 
s to focus 
ssigned 
ranges 

E. This 
98 to 
nd high 

ions 



©

Current 

Revenue

Anticipa
Savings
Resourc

 

© 2014 Baker T

Resources  

es 

ated 
s/Reallocated 
ces 

Robb
Instru

Tilly Virchow 

3. Realign 

 13 APs
spend 

 Schoo
compe

 Schoo
TOSAs

See Decisio

OPTION A
that each s
administrat
approximat
administrat
District has
achieveme
allocation p

 Eleme
 Second

 

Lakeview

Northport

Sonnesyn

Zachary 
Lane 

Forest 

Meadow 
Lake 

Noble 

RSI  

Neill 

SEA 

PMS 

RMS 

AHS 

CHS 

Su

  

binsdale Area 
uctional Supp

Krause, LLP 

instructional s

s are allocated 
an additional $

ls purchase an
ensatory funds

ls use $600,00
s. 

on Item #1 for f

: The table bel
chool should h
or FTE listed b
tely 380:1. Rec
ors due to the 

s expressed inte
nt, we have se

per student for 

ntary: 350:1 
dary: 400: 1 

Cur
Admini

FT

w 

t 

n 

um 

 

Schools 
ort Review 

/ Beers & Cu

site-based lea

by the District 
$112,300 on AP

n additional 14.7

00 in compensa

further informa

ow represents 
have in alignme
below. The nati
cognizing that e
demands of a 
erest in targetin
lected the belo
elementary sch

rrent 
strative 
TE 

Pr

1.5

2

2

1.5

1.5

2

1.5

2

1.5

1.5

3

4

4

4

32

utler, LLC 

aders and sup

 for approxima
Ps using comp

7 administrativ

atory funds on 

ation about com

the administra
ent with the pro
onal average o

elementary sch
younger stude
ng resources to
ow ratios to gui
hools. 

roposed 
FTE 

C
A

1.5

2

1.5

1.5

1.75

2

1.25

2.25

1.75

1.5

3.5

3.5

5

4.5

33.5

1

pports (cont.) 

ately $1.4M in c
pensatory funds

ve and/or behav

behavioral pos

mpensatory rev

ator (i.e., Princi
oposed level of 
of student/adm
hools can have 
ent population a
owards elemen
de allocation, n

Change in 
Admin FTE 

0 

0 

-0.5 

0 

0.25 

0 

-0.25 

0.25 

0.25 

0 

0.5 

-0.5 

1 

0.5 

+1.5 

17 of 41 

cost and schoo
s 

vior TOSAs us

sitions, largely f

venues. 

pal, AP, and IA
f student FTE to
inistrator ratio 
higher needs f

and that the 
ntary student 
noting a greate

New Ratios

316

346

381

385

378

340

359

361

338

310

399

406

410

408

ols 

sing 

for 

A) 
o 
is 
for 

er 

6

6

5

8

0

9

8

0

9

6

0

8



©

Anticipated 
Savings/Rea
Resources (

 

 
 

1

b
1

c
e

© 2014 Baker T

allocated 
(cont.) 

Ov
ass
ad
sch
TO
eit
oth
allo
31
to 

OP
sta
ea
de
1:6
an

  

L

N

S

Z

F

M

N

R

N

S

P

R

A

C

 

                     

2 This student 
be allocated ins

3 Note that bec
can be higher t
equivalent of 63

Robb
Instru

Tilly Virchow 

3. Realign 

verall this resul
sumed each of
ministration, te
hool, principals

OSA. Thus, whi
her individuals 
her) or that sch
ocation method
0 to 385 as co
one administra

PTION B: While
affing (see Opti
ch site respond
monstrates the
650 (one AP to
d assuming .1 

Lakeview  

Northport  

Sonnesyn 

Zachary Lane  

Forest 

Meadow Lake 

Noble 

RSI 

Neill 

SEA 

PMS 

RMS 

AHS 

CHS 

Totals 

                     

FTE per admin
stead of IAs.  
cause the AP a
han the school
31 students pe

binsdale Area 
uctional Supp

Krause, LLP 

instructional s

ts in an increas
f these position
eacher evaluati
s often add mo
ile we have pro
can share the

hools will use a
dology results i
mpared to the 

ator FTE range

e we typically f
ion A), below w
ding to the prin
e current AP FT
o 650 WADM) r

additional FTE

Weighted 
Enrollment

474

693

571

577

662

680

449

812

591

465

1,397

1,420

2,050

1,836

12,676

 

           

nistrator FTE ra

allocation for so
l population (i.e
r one AP). This

Schools 
ort Review 

/ Beers & Cu

site-based lea

se of 1.5 AP FT
ns will be AP po
on, and discipl
ney to make it 

oposed adminis
ir time between
dditional funds
in an elementa
current range o
 is 399 to 410 a

focus on a stud
we have model
ncipals’ feedbac
TE by school, a
ratio. Enrollmen
E for each FRL 

Current 
AP FTE 

A
A
1
R

0

0.5

0.5

0

0

0.5

0

0.5

0

0

2

3

3

3

13.0

atio does not in

ome schools is
e., Lakeview ha
s is meant only

utler, LLC 

aders and sup

TE allocated by
ositions due to
line. While the 
an assistant p

strative allocati
n two schools (
s to make these
ary student FTE
of 285 to 441. 
as compared to

dent to adminis
led an allocatio
ck, for the Dist
and the FTE by
nt was weighte
student.  

AP 
Assuming 
1:650 
Ratio 

C
in

0.75

1.00

0.75

1.00

1.00

1.00

0.75

1.25

1.00

0.75

2.00

2.00

3.00

2.75

19.0

nclude any allo

s less than 1 FT
as 474 WADM 
y for compariso

1

pports (cont.) 

y the District to
o the value thos

district allocate
rincipal positio
ions of .25 or .7
(i.e., 75% at on
e full 1 FTE pos
E to one admin
The resulting s
o the current 3

strator ratio for 
on that focuses
rict’s considera
y school assum
ed using specia

Change 
n FTE 

Stud
FTE 
Adm
or FT
Ratio

+.75 

+.50 

+.25 

+1.00 

+1.00 

+0.50 

+0.75 

+0.75 

+1.00 

+0.75 

0.00 

(1.00) 

0.00 

(.25) 

+6.0 

ocated IAs as it 

TE the student 
for .75 AP FTE

on to other scho

18 of 41 

o the school sit
se roles have in
es .5 IA to each
n, or an admin
75 we envision
ne school, 25%
sitions. Changi

nistrator FTE ra
secondary stud
355 to 512 rang

guiding admin
s specifically on
ation. The table
ming the sugge
al education WA

dent 
per 

ministrat
TE 
o12 

Stud
per A
Rati

271 

346 

326 

331 

331 

340 

257 

361 

295 

266 

466 

473 

512 

490 

 

 is assumed AP

per one AP rat
E which is the 
ools’ ratios.  

es. It is 
n 
h 
istrative 

n that 
% at the 

ing the 
ange of 
dent FTE 
ge.  

istration 
n APs at 
e below 
sted 
ADM 

dent 
AP 
o13 

631

693

761

662

662

680

599

650

591

620

699

710

683

668

Ps will 

tio 



©

Anticipa
Savings
Resourc

Impact 

Service 
Options

 

© 2014 Baker T

ated 
s/Reallocated 
ces (cont.) 

Delivery 
s 

Robb
Instru

Tilly Virchow 

3. Realign 

This results
$846,000 a
would come
decrease th
For exampl
replacing o
capabilities

OPTION A

Assuming t
or IA FTE, t

Ass

Adm
Inte

N

OPTION B

Assuming t
IA FTE as n
650 studen

Ass

Adm
Inte

N

The ratio of
assume pri
functional u
evaluate ot
leader addr
Principal.  

While the g
at each sch
sites while 

As is expla
based adm
receive at le
principals th
$361,000 th
District wou
the added A

binsdale Area 
uctional Supp

Krause, LLP 

instructional s

s in an increase
assuming an av
e directly out o
he need for oth
le, APs could r
ne and a half a

s as they are ab

: 

that for each .5
the resulting ne

Position 

sistant Principa

ministrative 
ern/IA 

Net Fiscal Imp

:  

the District no l
noted in the ch
t FTE per one 

Position 

sistant Principa

ministrative 
ern/Behavior 

Net Fiscal Imp

f 1 AP to 1.5 ad
ncipal related d

upon hire result
her teachers, s
ress behavior p

goal of this deci
hool based on i
increasing it at

ined above, Op
inistrator FTE.
east some AP 
hat each eleme
hat would be a 
uld need to con
AP FTE, versu

 

Schools 
ort Review 

/ Beers & Cu

site-based lea

e of 6 AP FTE 
verage assistan
f compensator

her positions cu
eplace adminis
administrative T
ble to evaluate 

5 additional AP 
et fiscal impact

Change
FTE

l 1

-2

pact -0

onger allocates
art below) and
AP FTE, the o

Change
FTE

l 

pact

dministrative in
duties and the 
ting in more eff
serve as an ins
problems to de

ision item is to 
its needs, it wil
t others.  

ption A focuses
Option B mod
FTE in respon

entary school h
reduction in co

nsult with princi
s keeping the .

utler, LLC 

aders and sup

allocated by th
nt principal sala
ry funding howe
urrently purcha
strative TOSAs
TOSAs. As not
teachers whic

there is a redu
t is $31,000 in 

e in 
E 

Cost Im

1.50 $ 2

2.50 $ (24

0.50 $ (3

s .5 IA FTE pe
 instead alloca

overall the fisca

e in 
E 

Cost Im

6 $ 84

(5) $ (48

1 $ 3

nterns is due to
assumption th
ficient executio

structional lead
ecrease the wor

ensure approp
l reduce the lev

s on the overal
els an allocatio
se to the reque

have one AP. O
ompensatory d
ipals to discuss
.5 IA FTE curre

1

pports (cont.) 

he District, an in
ary of $141,000
ever, this alloca

ased using com
s using a ratio o
ted above APs 
h TOSAs cann

uction in 1 adm
savings.  

mpact 
S

Ass

11,500  $ 

42,500) $ 

31,000)

er elementary s
ates APs based
al impact would

mpact 
S

Ass

46,000  $ 

85,000)  $ 

61,000  

o the ability of t
at these positio

on of duties. Th
er where nece
rkload of each 

priate site base
vel of adult pre

l student FTE 
on that assume
est from the ele
Option B results
dollars allocated
s whether this 
ently allocated 

19 of 41 

ncrease in 
0. This increas
ation would 

mpensatory fund
of one AP 
have greater 

not.  

ministrative inter

Salary 
sumption 

141,000 

97,000 

N/A

chool (a total o
d on the ratio of
d be: 

Salary 
sumption 

141,000 

97,000 

N/A

his position to 
ons would be fu
he AP can 
essary, and as a

building’s 

ed administratio
esence at some

per one site 
es each site wil
ementary scho
s in a cost of 
d to the sites. T
sacrifice is wor
by the district.

se 

ds. 

rn 

of 5 
f 

ully 

a 

on 
e 

ll 
ol 

The 
rth 



©

 

Modifica

Backgro

Current R

Revenue

 

© 2014 Baker T

4. In

tion 

und/Context 

Resources 

es 

Robb
Instru

Tilly Virchow 

ncrease distric

Determine a
and Other D
mental healt
special educ

Increasing m
Unaddresse
and thus, im
negatively im
in order of m

As reflected 
best address
increased m
increasing s

Social worke
the special e
of their time 
population u
both the spe
social worke

Currently, th
compensato

Currently, P
few individua
students and
to another jo
role by their 
only those F
intern who m
allocates 1.6
positions. 

Robbinsdale
mental healt
obtaining the
mental healt

binsdale Area 
uctional Supp

Krause, LLP 

ct-allocated FT

as a district whi
Drug Abuse [AO
th needs. Alloc
cation populatio

mental health n
ed mental healt
mpact student a
mpacting their a
most needed to 

Social Worke

Positive Beh

Guidance Co

Psychologist

in these result
s mental health

mental health re
ocial worker an

ers are allocate
education depa
with the specia

underserved. Th
ecial education
er FTE for posit

he District alloc
ory funds is spe

BIS implement
als in the Distri
d teachers. Som
ob (e.g., .9 Mus
Principal as pa

FTE specifically
may be assigne
6 PBIS FTE. Cu

e Area Redesig
th professionals
e grants, but fo
th professionals

 

Schools 
ort Review 

/ Beers & Cu

TE to address

ch positions (i.
ODA]) would be
cate these posit
ons. 

eeds are a gro
h needs can im
chievement. It 
achievement a
address menta

Posit

er 

havior Intervent

ounselor 

t 

ts and in our in
h needs. For th
esources alloca
nd PBIS FTE.

ed by the speci
artment oversee
al education po
he range in stu
and district allo

tions allocated 

ates 3.5 social 
ent on additiona

tation is done to
ict whose sole 
me have this a
sic FTE and .1 
art of their dutie
y designated as
ed these duties
urrently $598,8

gn, a Family Se
s through state

or a small fee to
s.  

utler, LLC 

s increasing m

.e., social work
e best suited to
tions separatel

owing concern f
mpact students

also can creat
s well. Principa
al health (1) to

tion 

tion Specialist (

terviews there 
he purposes of 
ated at the distr

ial education d
es all social wo
opulation leavin
udent FTE per 
ocations) is 49
by the District 

 work FTE for 
al social worke

o varying degr
responsibility i

as a small piece
PBIS FTE), wh

es (i.e., admini
s PBIS (i.e., no
s as part of his/
800 in compens

ervices Collabo
e grants. The s
o Redesign the

2

mental health n

ker, behavior sp
o address the D
ly for the gener

for staff in the 
s’ ability to learn
te disruption fo
als ranked the 

o least needed 

R

(PBIS) 

is not a conse
demonstrating

rict level we wil

epartment and
orkers so they 
ng the general 
one social wor

95 to 2,821. Stu
ranges from 1

a total of $274
er FTE. 

rees. For exam
s student interv
e of their respo
hile others may
strative intern, 

ot including an 
/her role) the D
satory funds is

orative, provide
schools are not 
ey receive an F

20 of 41 

needs 

pecialist, Alcoh
Districts’ increa
ral education a

District. 
n in the classro

or other student
following posit
(4).  

Rank 

2.07 

2.53 

2.67 

2.73 

nsus on how to
g the impact of 
ll focus on 

d the District, bu
spend the majo
education 

rker FTE (includ
udent FTE per 
,025 to 6,595.

,962. $257,007

ple, there are a
vention work w

onsibility in add
y be assigned t
AP). Consider
administrative 

District currently
s spent on beha

es school based
involved in 

FTE allocation f

hol 
sing 

and 

oom, 
ts, 
ions 

o 

ut 
ority 

ding 
one 

7 in 

a 
with 
dition 
this 
ring 

y 
avior 

d 

for 



©

Anticipat
Savings/

 

 
 

1

p

© 2014 Baker T

4. Incre

ted 
/Reallocation  

                     

4 Note the curr
proposed ratio 

Robb
Instru

Tilly Virchow 

ease district-a

Once the Dis
health needs
based on the
allocations fo
demand for 

No Child Lef
students rati
master's-deg

As an altern
population a

Following th
workers or b

 

Lakeview  

Northport 

Sonnesyn 

Zachary 
Lane 

Forest 

Meadow 
Lake 

Noble 

RSI 

Neill  

SEA 

PMS 

RMS 

AHS 

CHS 

Sum
 

                     

rent ratio is calc
is calculated u

binsdale Area 
uctional Supp

Krause, LLP 

llocated FTE t

strict has come
s of its student
e needs of both
or the general 
those services

ft Behind recom
io; the School S
greed social wo

ative, the Distr
and FRL enrollm

e No Child Left
behavior specia

District 
Allocation

0.1

0.6

0

0.1

0.1

0.5

0.1

0.1

0

0.1

0.2

1

0.6

0.6

m 4.1

 

           

culated using t
sing only the p

Schools 
ort Review 

/ Beers & Cu

to address inc

e to a consensu
s, it should con
h special educa
education pop
 such as FRL p

mmends one-m
Social Work As
orker per 400 s

rict may allocat
ment as sugges

t Behind guide
alists with a Ma

n

Special 
Ed 

Allocation

1 0.2

6 0.4

0 1.1

1 0.2

1 0.4

5 0.5

1 0.5

1 0.2

0 0

1 0.2

2 1

1 0.5

6 0.1

6 1

1 6.3

the total district
proposed distric

utler, LLC 

creasing ment

us on how to b
nsider an alloca
ation and gene
ulation should 
populations.  

master’s-degree
ssociation of A
students. 

te social worke
sted by the Pri

elines this would
aster’s degree o

Assuming 
Social

Work/PBIS
Student F
Ratio is 1:

2

4

2

4

5

5

2

0

2

5

3 1

t and special e
ct allocated soc

2

tal health need

best meet the c
ation methodol
eral education s
weight factors 

ed-school-socia
America recomm

er FTE/PBIS FT
ncipals’ survey

d result in 11.7
or greater.  

one 
l 
S to 
FTE 
:800 

Curre
Stude
to on
ment
heal
FTE

0.60 1

0.90

0.75

0.75 1

0.75 1

0.90

0.60

1.00 2

0.75

0.60 1

1.75 1

1.75

2.50 2

2.25 1

15.85 Avg:1,

ducation FTE. 
cial worker/PBI

21 of 41 

ds (cont.) 

current mental 
logy that alloca
students. The 
that impact the

al-worker-to-80
mends one 

TE based on sc
y.  

75 additional so

ent 
ent 
ne 
tal 
th 

E14 

Resulti
Stude
to On
menta
health
FTE

580 7

693 7

519 7

923 7

324 8

680 7

748 7

2707 8

591 7

550 7

164 8

947 8

2929 8

148 8

,321 Avg: 7

The 
IS FTE. 

ates 

e 

00-

chool 

ocial 

ing 
nt 

ne 
al 
h 
 

790

770

761

769

883

756

748

812

788

775

800

811

820

816

793



©

Anticipated
Savings/Re
(cont.) 

Impact  

Additional 
Delivery 
Considerat

 

© 2014 Baker T

4. Incre

d 
eallocation 

w

W
w

w

f

w

Service 

tions 

A
w

Robb
Instru

Tilly Virchow 

ease district-a

Some of the al
two buildings w

P

Increased so

Increased be
FTE 

T

*This accounts

Based on the a
approximately 
compensatory 
worth of FTE.  

We are not adv
worker and be
compensatory 
based staff, sh
health needs a
allocated at the
better address
worker and be

The key here is
for the general
demand for the
general and sp
need, while rec
mental health c
will enable the 

As stated abov
what positions 
District.  

binsdale Area 
uctional Supp

Krause, LLP 

llocated FTE t

locations are in
with .9 and .6 F

Position 

ocial worker FT

ehavior speciali

Total Increase

s for the existin

Current co
behavior a

Proposed 
behavior a

above allocatio
$156,050. Rat
allocation, the 

vocating the Di
havior specialis
funds. The Dis

hould determine
and from there 
e District level. 
 behavior and 
havior specialis

s also to under
 education pop
e special educa
pecial educatio
cognizing the d
can impact stu
District to be m

ve, the District 
are most impo

 

Schools 
ort Review 

/ Beers & Cu

to address inc

n increments o
FTE respectivel

Chan

E 

ist 

ed FTE

g 1.6 District-a

Funding Typ

ompensatory sp
and social work

District spendi
and social work

Total Change

ons, the total in
ther than the sc
District would 

istrict should im
st FTE, which w
strict, in discuss
e which positio
determine whic
There may be
mental health n
st staff.  

rstand that the 
pulation in the c
ation populatio
n populations w

different service
dent achievem

more flexible in

should consult
ortant to addres

utler, LLC 

creasing ment

other than .25. T
ly could share 

nge in FTE 

5

5.15*

10.15

allocated PBIS 

pe 

pending on 
ker positions 

ng on 
ker positions  

e in Spending

crease of comp
chools spendin
allocate the po

mmediately imp
would cost app
sion with expe

ons are most im
ch combination

e less costly lice
needs or comp

District must a
case where tho
n. Allocating w
will allocate me
es required by 

ment and proact
n the future as t

t with mental he
ssing the uniqu

2

tal health need

This is intentio
1.5 FTE.  

Cost Impact

$ 443,50

$ 433,63

$ 867,13

FTE.  

Amount 

$ 855,8

$ 867,1

$ 11,3

pensatory dolla
ng this money t
ositions plus an

plement the inc
proximately $1.
rts in mental he

mportant to add
n of additional 
ensed professi
pliment some a

adequately allo
ose resources 

with consideratio
ental health pro
different popul
tively addressi
the need increa

ealth professio
ue mental healt

22 of 41 

ds (cont.) 

nal as, for exam

t 
Salary

Assump

00  $ 88

30  $ 84

30 

00 

30 

30 

ar spending wo
through their 
n additional $15

crease in socia
.01M of 
ealth and with 

dressing the me
FTE should be
onals who cou

addition in socia

cate critical po
are also in gre
on for the both
ofessionals bas
lations. Addres
ng this growing
ases.  

onals to determ
th needs at the

mple, 

y 
tion 

8,700

4,200

N/A

ould be 

56,050 

l 

site-
ental 
e 
uld 
al 

ositions 
at 
 the 
sed on 
ssing 
g need 

ine 
e 



©

 

Modificat

Backgrou

Current R

Revenues

 

© 2014 Baker T

5

tion 

und/Context 

Resources  

s 

Robb
Instru

Tilly Virchow 

5. Change th

Allocate instr

 Total bu

 School’s

 School’s

Increase the 
teaching and
consistent ac

The function 
Some instruc
classroom ba
Professional 
asked to fulfi

The District c
instructional 
instructional 

The current a
below, assum
lower 30:1 ra
emphasizing

 

 None. 

binsdale Area 
uctional Supp

Krause, LLP 

he District allo

ructional coach

ilding enrollme

s progress towa

s student achie

communicatio
d learning staff 
cross schools. 

of instructiona
ctional coaches
ased initiatives
Learning Com
ll administrativ

currently alloca
coach to teach
coach TOSA s

average teache
mptions include
atio was used f
 elementary ed

  

Lakeview

Northport

Sonnesyn

Zachary 
Lane 

Forest 

Meadow 
Lake 

Noble 

RSI 

Neill 

SEA 

PMS 

RMS 

CHS  

AHS 

Su

 

Schools 
ort Review 

/ Beers & Cu

ocation metho

hes at the Distr

ent (ADM) 

ards it’s SIP 

evement figures

n and collabora
so that instruct
 

al coaches at th
s focus on one 
, while others a

mmunities (PLC
ve roles when a

ates one instruc
her ratio range 
salaries. 

er FTE to one i
ed a 40 teache
for elementary 
ducation to imp

Teacher 
FTE 

2

4

n 2

2

3

3

2

3

20

7

80

9

8

um 624

utler, LLC 

od for instruct

rict level based

s 

ration between 
tional coaches

he elementary a
on one interac

are primarily in
C). Instructional
a building is sho

ctional coach (
of 1:21 to 1:90

instructional co
er FTE to 1 IC F
schools unders

pact long-term 

r IC Distri
FTE 

23.4

40.5

29.4

27.5

32.5

35.7

22.5

34.8

26

0.95

71.6

0.67

90.2

88.4

4.12

2

tional coaches

 on three facto

on-site coache
s have defined 

and secondary
ction with teach
nvolved in the fa
 coaches are s
ort staffed.  

IC) per building
0. Additionally, 

oach FTE is 44
FTE ratio for se
standing that th
student achiev

ict 1:30 / 1:4
Ratio 

1 0.

1 1.

1

1 0.

1

1

1 0.

1

1 0.

1 0.

1 1.

1

1

1

14

23 of 41 

s 

ors: 

es and the Dist
roles that are 

y levels varies. 
hers to implem
acilitation of 
sometimes also

g. This results 
$1.2M is spent

4. For the estim
econdary schoo
he District is 

vement gaps. 

40 

75 

25 

1 

75 

1 

1 

75 

1 

75 

75 

75 

2 

2 

2 

17 

trict 

ent 

o 

in an 
t on 

mates 
ols. A 



©

Anticipate
Savings/R
Resource

Impact  

Additiona
Delivery 
Consider

 

© 2014 Baker T

5. 

ed 
Reallocated 
es 

al Service 

rations 

Robb
Instru

Tilly Virchow 

Change the D

Cu

Pro

Inc

 

The propose
that instructio
are whole FT
sites, thereby
several sites

Note that the
SIPs and oth
so that resou

The District s
relationship b
Currently ins
“dotted line” 
instructional 
secondary). S
one on teach
and intended

binsdale Area 
uctional Supp

Krause, LLP 

District allocat

urrent District A

oposed District

crease in FTE

Net Fisca

ed allocations re
onal coaches c
TE (i.e., .25, .75
y being able to
.  

e above allocat
her achievemen
urces are being

should also con
between the Di

structional coac
to the District T
coaches varyin
Some have ad

hing methods, w
d outcome of an

 

Schools 
ort Review 

/ Beers & Cu

tion method o

Net F

Allocated IC FT

t Allocated IC F

al Impact on C
A

esult in a more
can have greate
5) this will allow
 have the pers

ions do not acc
nt metrics. This
g deployed whe

nsider a more f
istrict T&L team

ches report dire
T&L departmen
ng depending o
ministrative du
while others wo
n instructional 

utler, LLC 

of instructiona

iscal Impact 

TE 

FTE 

Compensatory
Allocated to S

e balanced teac
er impact. Bec
w instructional 
spective of the c

count for indivi
s should be con
ere there is a n

formal reporting
m and site-base
ectly to the Prin
nt. This oversig
on the school a
uties, some wor
ork with large g
coach presenc

2

al coaches (co

y Funds 
Schools  

$ 

cher to instruct
ause not all of 
coaches to wo
challenges and

dual schools’ p
nsidered in the

need.  

g relationship o
ed instructiona
ncipal in their b
ght structure re
and the level (e
rk primarily wit
group facilitatin
ce should be cl

24 of 41 

ont.) 

14

17

3.00

275,200 

ional coach rat
the IC allocatio

ork with several
d successes at

progress on the
e District’s alloc

or collaborating
al coaches. 
building, with a 
esults in the role
e.g., elementary
h teachers on-

ng PLCs. The r
early defined. 

tio so 
ons 
l 
t 

eir 
cation 

g 

e of 
y, 

-on-
ole 



©

Modificat

Backgrou

Current R

Revenue

Anticipat
Savings/
Resource

Impact  

 

 
 

1

m
1

c

© 2014 Baker T

tion 

und/Context 

Resources 

s 

ted 
Reallocated 
es 

                     

5 Includes a va
math coach, sp

6 Includes distr
coach). 

Robb
Instru

Tilly Virchow 

6. Rea

Each TOSA
district visio
intended im

66.7% of he
initiatives a
“I have a de
achievemen

Decision ite
the District 
the need fo
administrato
valued beca
has proven
currently al

Posi

Instr

Profe

Instr

Adm

Beha

 

Current TO
are spread 
instructiona

 $900K 
benefit

 N/A 

The total ex
District refe

A decrease
of each sch
expended m

The increas
TOSAs will 
reallocate t

                     

ariety of staff po
pecial education
rict-level teach

binsdale Area 
uctional Supp

Krause, LLP 

align Teacher

A position will b
on, SIPs, or oth
mpact and defin

ead principals s
imed at studen
efined method 
nt.” 

ems #3 - #5 hav
level rather tha

or TOSAs in so
ors we intervie
ause they cann
 to work well fo
located throug

ition Type 

uctional Suppo

essional Devel

uctional Coach

ministrative (can

avioral Support

OSA count (201
throughout the

al coaches. $7.

on instructiona
ts. 

xpenditures for
erenced in #3 -

e in TOSAs and
hool being met 
more effectively

sed emphasis o
enable site lea
hose positions 

 

           

ositions that au
n staff). 
ing and learnin

Schools 
ort Review 

/ Beers & Cu

rs on Special A

be aligned with 
her important in
ned means of m

stated TOSAs 
nt achievement
for evaluating t

ve discussed s
an through com
me of the area

ewed noted that
not evaluate te
or certain areas
h a TOSA.  

ort15 

opment Leade

h 

n serve in beha

t 

4-2015) indica
e different scho
3M spent on T

al coach TOSA

r TOSAs will de
#5.  

d increase in di
more consiste
y.  

on data-driven 
aders to regula
where impact 

ugment instruct

ng positions (e.

utler, LLC 

Assignment (T

 specific goals 
ndicatives. Eac
measuring that 

within their sch
t while 73.3% a
the impact of T

some of the po
mpensatory fun
as listed below. 
t instructional c
achers. While 
s it may not be 

FTE

er16 

avior) 

Total

ates 22 FTE are
ools. 13 of thos
TOSA salaries a

A salaries; $1.2

ecrease due to 

istrict baseline 
ntly and the ov

decisions and 
arly evaluate th

is not being m

tion (e.g., AVID

.g., ELL coach,

2

TOSAs) 

that are conne
ch TOSA will ha

impact.  

hools are impo
answered “false
TOSA positions

sitions that sho
nds. This will in
 Several teach
coaches are m
this colleague 
 appropriate fo

Percen
TOSA 

30.4

17

15

8.7

6

77.1

e district positio
se TOSA positio
and benefits.  

2M in total com

 baseline alloc

allocation will 
verall district fu

 defined evalua
e impact of TO

measured. 

D teacher, hono

, National Urba

25 of 41 

ected with the 
ave a defined 

ortant to specific
e” to the follow
s related to stu

ould be allocate
herently decre
ers and 

more trusted and
based approac

or every positio

nt of Total 
FTE 

39%

22%

20%

11%

8%

100%

ons, and 59 FT
ons are 

pensation with

ations by the 

result in the ne
nds being 

ation metrics fo
OSAs and 

ors coordinator

an Alliance [NU

c 
wing: 

dent 

ed at 
ase 

d 
ch 
n 

TE 

 

eeds 

or 

r, 

UA] 



©

Additiona
Delivery 
Consider

 

Modificat

Backgrou

Current R

Revenue

 

© 2014 Baker T

al Service 

rations 

tion 

und/Context 

Resources  

es 

Robb
Instru

Tilly Virchow 

6. Realig

The District
where, thou
more impac

7. A

Allocate nu
education p
number of 
District to r

Current nu
population.
workload.  

Expenditur
however, R
seen an inc
over the las
the peer gr

Currently, t
is 281 to 1,
knowledge 

Currently e
LSN FTE. E

Robbinsda
other distric

 Robbin

 Peer g

LSNs can s
by a studen
special edu

binsdale Area 
uctional Supp

Krause, LLP 

n Teachers on

t should consid
ugh cost may b
ct in a school. 

Allocate nursin

ursing FTE bas
populations (W
student medica

reduce the Dist

rsing staff alloc
. Factors such 

es per ADM ar
Robbinsdale is 
creasing specia
st few years. In
roup average n

the range in stu
,530. Several s
or skills to per

each elementar
Each secondar

le has fewer st
cts: 

nsdale student 

group student F

submit for third
nt’s IEP and ot
ucation departm

 

Schools 
ort Review 

/ Beers & Cu

n Special Assi

der where a col
be greater, a su

ng staff based

ed on enrollme
WADM), the num

ations given at 
trict’s overall he

cation is not do
as the number

re 51% higher t
also 12% highe
al education po
n order to reduc
nursing would n

udent FTE per 
schools have E
rform some of t

ry school has .5
ry school has a

tudent FTE per

FTE per one l

FTE per one lic

d party billing fo
her factors. Th

ment.  

utler, LLC 

ignment (TOS

lleague-based 
upervisor or lice

d on student n

ent that is weig
mber of Center

the school. De
ealth costs to b

one based on th
r of medication

than peer distr
er in FRL stude
opulation as a p
ce Robbinsdale

need to cut $39

licensed nursin
EAs with no form
the same work

5 LSN FTE, an
an additional 1

r licensed nurs

icensed nursin

censed nursing

or some specia
his revenue whe

2

SAs) (cont.) 

approach is m
ensed adminis

needs 

ghted to adjust 
r Based Classro
ecrease the tot
better align with

he unique need
s at each scho

rict average (ex
ents than its pe
percentage of t
e’s expenditure

99,000 in costs

ng position (e.g
mal training tha
k as LPNs and 

nd each second
EA FTE or 1 L

ing staff (LSN)

ng staff: 1,360 

: 3,170 

al education stu
en collected is 

26 of 41 

ost valuable, a
trator would ha

for special 
ooms, and the 
tal LSN FTE in 
h peers.  

ds of each sch
ool impact nurs

xcluding Richfie
eer group and 
total enrollmen
es per FTE to m
s.  

g., LPN, LSN) 
at do not have 
LSNs.  

dary school has
LPN FTE.  

) FTE compare

udents as is de
allocated to th

and 
ave 

the 

ool’s 
ing 

eld), 
has 

nt 
meet 

FTE 
the 

s 1 

d to 

efined 
he 



©

Anticipat
Savings/
Resource

 

© 2014 Baker T

ted 
/Reallocated 
es 

Robb
Instru

Tilly Virchow 

7. Alloc

  

Schools 

Lakeview

Northport

Sonnesyn

Zachary L

Forest  

Meadow 

Noble  

RSI  

Neill  

SEA 

PMS  

RMS  

AHS  

CMS 

Although th
Association

 1:750 

 1:250 

 1:125 

LSN 

LPN 

EA 

Net 

binsdale Area 
uctional Supp

Krause, LLP 

cate nursing s

LSN

w 0

t 0

n 0

Lane 0

0

Lake 0

0

0

0

0

SUM

here is no unifo
n of School Nu

general popula

mainstreamed 

severely handi

 

Sum

Fiscal Impact

 

Schools 
ort Review 

/ Beers & Cu

staff based on

Current 

LPN E

0.5 0

0.5 0

0.5 1

0.5 0

0.5 0

0.5 1

0.5 1

0.5 0

0.5 1

0.5 0

1 0

1 0

1 1

1 1

9 6

orm national sta
rses recomme

ations 

populations 

icapped popula

Current 

$ (29

utler, LLC 

n student need

Pr

EA LSN 

1 0.2

1 0.2

0 0.2

1 0.2

1 0.2

0 0.2

0 0.2

1 0.2

0 0.2

1 0.2

1 0.5

1 0.5

0 0.7

0 0.5

8 4.7

andard for nurs
nds the followi

ations 

FTE 
Pro

F

9

6

8

23

98,894)

2

ds (cont.) 

roposed 

LPN 

5 0.75 

5 0.75 

5 0.75 

5 0.75 

5 0.75 

5 0.75 

5 0.75 

5 1.00 

5 0.75 

5 0.75 

0 1.75 

0 1.50 

5 2.00 

0 2.00 

5 15 

se student ratio
ng ratios: 

oposed 
FTE 

4.75 

15 

0 

18.5 

 

27 of 41 

  

New Ratio of
Students to 
Licensed 
Staff 

54

73

62

63

72

71

47

69

67

52

75

73

75

72

os, the Nationa

Increase/ 
(Decrease) 

(4.25

(8

(-3.25

f 

44

39

22

39

25

8

74

90

73

26

55

39

53

27

al 

5)

9

8)

5)



©

Anticipat
Savings/
Resource

Impact  

Addition
Delivery 
Consider

 

© 2014 Baker T

ted 
/Reallocated 
es (cont.) 

al Service 

rations 

Robb
Instru

Tilly Virchow 

7. Alloc

The propos
to 3,635 wh
student FT
to 727 whic
as compare
elementary
of 1 nursing
office. 

By realloca
factors that
resources c
in an overa

The propos
for health. 
current staf
several tas
Assistants 
determine w
nursing dep
related to s

The Distric
organizatio

The Distric
coordinator
related to t
PCAs. The

binsdale Area 
uctional Supp

Krause, LLP 

cate nursing s

sed changes ab
hich is in alignm
E per one licen
ch is in line with
ed to the curre
y schools have 
g staff FTE (i.e

ating staff base
t impact nurses
can be allocate

all decrease of 

sed measures 
However, it sho
ffing structure a

sks LSNs can d
[PCA]), third p
which LSN res
partment or els
special educatio

t should explor
ons. 

t should also c
r either at the b
hird party billin

e savings noted

 

Schools 
ort Review 

/ Beers & Cu

staff based on

bove result in r
ment with the p
nsed nursing po
h the National A
nt range of 281
lower enrollme

e., LSN, LPN, E

d on a weighte
s’ workloads (i.
ed better based
3.25 FTE.  

are crucial to a
ould be noted t
as there is an o

do that LPNs an
arty billing, sup
ponsibilities ca

sewhere) to ens
on.  

re health servic

consider the va
beginning of the
g, or every 90 

d above could b

utler, LLC 

n student need

range of studen
peer group ave
osition (e.g., LP
Association of 
1 to 1,530. The
ent than secon
EA) in the build

ed student enro
.e., medications
d on those nee

aligning the Dis
that these chan
overall decreas
nd EAs cannot
pervision of PC
an be delegated
sure the nurse

ce partnerships

lue of hiring a .
e school year t
days when nur

be used toward

2

ds (cont.) 

nt FTE per one
erage of 3,170. 
PN, LSN) FTE 
School Nurses

e lower ratios a
dary schools b
ing to supervis

ollment that acc
s, WADM) lice

eds. The propos

strict with its pe
nges could gre
se of 4.25 LSN
t (i.e., training o
CAs) so the Dis
d to others (eit

e can continue t

s with local pub

.25 FTE third p
to coordinate s
rses must eval
ds that position

28 of 41 

e LSN FTE of 1
The resulting 
is a range of 4

s recommenda
are inevitable a
but still need a t
se the nursing 

counts for the 
nsed nursing 
sed changes re

eers in expendi
eatly impact the
Ns. There are 
of Personal Ca
strict needs to 
her within the 
to perform duti

blic health 

party billing 
set up of everyt
uate and supe

n.  

1,896 

474 
ations 
s 
total 

esult 

tures 
e 

re 

es 

thing 
rvise 



©

Modificat

Backgrou

 

© 2014 Baker T

tion 

und/Context 

Robb
Instru

Tilly Virchow 

8. L

These posit
achievemen
ensuring ef
overall expe

 OPTIO
enrollm

 OPTIO

 OPTIO

Given the D
specialist’s 
leading pra

The District

No St Pau

Osseo 

Edina 

Minnetonk

Eden Pra

Hopkins 

Wayzata 

Blooming

Richfield 

St Louis P

AVERAG

Robbinsd

% 

This may b
Specialist F
students pe
520 fewer s

binsdale Area 
uctional Supp

Krause, LLP 

ibrary Media

tions play a crit
nt and integrat
ffective use of t
enditures is fea

ON A: Reallocat
ment and/or tea

ON B: Redeploy

ON C: Reconfig

District’s focus 
function is crit
ctice instructio

t is 62% higher

 

ul $

$

$

ka $

irie $

$

$

ton $

$

Park $

GE - PEER SCH

dale $

Variance

e directly corre
FTE is significa
er Library Medi
students).  

 

Schools 
ort Review 

/ Beers & Cu

a Services – M

tical role in dist
ion of technolo
these resource
asible. We offe

te media speci
achers served

y some central 

ure release tim

on individualize
ical in address
nal methods. 

r in expenditure

FY14 
Expense 

516,745 

2,503,250 

1,477,081 

1,220,640 

910,922 

563,249 

1,690,005 

1,999,807 

295,779 

1,126,873 

HOOLS 

2,617,155

 

elated to the fac
antly lower than
a Specialist FT

utler, LLC 

Modify Alloc

trict instruction
ogy. Thus, the d
es, while also e
er the following 

ialists across th

office staff to s

me 

ed learning init
ing achieveme

es/ADM compa

FY14 ADM

10,72

20,58

8,43

9,62

9,16

6,97

10,70

10,18

4,38

4,63

12,30

ct that the Dist
n the average o
TE in comparis

2

cation 

nal initiatives re
decision item is

exploring wheth
three options f

he District base

schools 

tiatives the libra
ent gaps and en

ared to peer dis

M Exp/Ad

27 4

81 12

31 17

23 12

63 9

72 8

07 15

86 19

84 6

31 24

 13

00 $21

 

rict students pe
of peer districts
son to the avera

29 of 41 

elative to 
s focused on 
her reduction of
for consideratio

ed on site stud

ary/media 
nabling the use

stricts. 

dm 

48.17 

21.63 

75.20 

26.85 

99.41 

80.79 

57.84 

96.33 

67.47 

43.33 

31.70 

12.78 

62% 

er one Media 
s at roughly 850
age of 1,370. (i

f 
on: 

ent 

e of 

0 
i.e., 



©

Backgrou
(cont.) 

Current R

© 2014 Baker T

und/Context 

Resources 

Robb
Instru

Tilly Virchow 

8. Libra

The media 
literacy, and
instruction. 
use that tim
elementary

Although th
principals in
described a
intended to
and effectiv
indicated th
forward, an
advanceme

Current exp

Library med
purposes. A
non license

Library Lic

Non-Licen

Library M

Library M

Library M
(all media

The standa
disparities a
specialist. T
at smaller s
while those
have very li
The below c
schools at a

St

Te

St

Te

S

binsdale Area 
uctional Supp

Krause, LLP 

ary Media Se

specialists’ prim
d to coach teac
At the elemen

me to instruct st
y level library m

his position is in
ndicated that th
as seamless. T
 accomplish an

veness of these
hat these positi
d 57% felt the 

ent of student a

penditures are 

dia specialists a
At the site level
ed professional

censed Media 

nsed Media As

edia Specialist

edia Support (d

edia Center To
a personnel: sp

ard allocation of
at the elementa
The most signif
schools are abl
e at larger scho
ittle time for wo
chart indicates
all levels: 

Level

tudents per spe

eacher per spe

tudents per spe

eacher per spe

Students per s

Teacher per sp

Schools 
ort Review 

/ Beers & Cu

rvices – Mod

mary purpose 
chers on effect
tary level they 
tudents. There 

media specialist

ntended to help
he integration o

This would indic
nd what is bein
e positions at th
ons are a key s
current use of 

achievement. 

$2,626,847. 91

are allocated a
l, these are allo
s to ensure con

 

Specialist (sch

ssistant/Suppor

t FTE (district o

district office) 

otal FTE  
pecialists, assis

f one media sp
ary level in term
ficant impact of
e to balance th
ols must focus

orking with teac
 the upper, low

E

ecialist  

ecialist 

ecialist 

ecialist 

pecialist 

pecialist 

utler, LLC 

dify Allocatio

is to instruct st
tive approache
also provide p
are 5,536 elem

ts (including Sp

p ensure techn
of technology in
cate a notable g
ng accomplishe
he elementary 
support in mov
these position

1.3% of that is 

at both central a
ocated 1 licens
ntinuous cover

hool based)  

rt (school base

office) 

stants, and cen

pecialist (1 FTE
ms of students 
f the current al
heir time betwe
s on solely mee
chers on incorp
wer, and mean 

High 

lementary 

765

41

Middle 

1,328

81

High 

1,958

100
 

3

on (cont.) 

tudents relative
es to incorporat
preparation time
mentary level s
panish Immers

ology integratio
n their building 
gap between w

ed. Also, in term
level, 67% of t

ving instruction
s is effective a

personnel cost

and school site
sed FTE per sc
rage. 

ed)  

ntral district offic

E) per building r
and teachers s
location is that

een student and
eting release tim
porating techno
levels of media

Low 

422 

21 

1,316 

72 

1,683 

90 

30 of 41 

e to technology
te technology in
e for teachers a
students, and 9
ion). 

on support, 87%
cannot be 

what the positio
ms of the alloca
those respondi
al initiatives 
nd valuable for

t ($2,397,631).

es for different 
chool plus addit

FTE

1

18

ce) 
39

results in signif
served per med
t those speciali
d teacher supp
me needs and 
ology in instruc
a specialists w

Mean 

594

31

1,322

76

1,821

95

y 
nto 
and 
9 

% of 

on is 
ation 
ng 

r the 

. 

tional 

14.0

8.87

4.0

3.0

9.87

ficant 
dia 
ists 
port 
thus, 

ction. 
ithin 



©

Current R
(cont.) 

Revenues

Anticipat

Reallocat
Resource

 

© 2014 Baker T

Resources 

s 

ted Savings/ 

ted 
es 

Robb
Instru

Tilly Virchow 

8. Libra

The signific
given that t
the fact tha
However, th
comparable
assigned to

The four lic
Technology
Specialists 
positions ar
as serve dir
positions al
in alignmen
districts rely
knowledge 
on the conv

The District
these expe
sustain pers
to personal
support sta
technology 

OPTION A:
served. If th
schools to m
ratio more c
schools wh
elementary 

Assuming t
594 studen
a more con
site, addres
also allow t
page for de

Ele

Mi

Hig

binsdale Area 
uctional Supp

Krause, LLP 

ary Media Se

cant difference 
here is no need
t student suppo
he expectation 
e impact on inte
o each may not

ensed district-w
y Program Dire
(2 FTE) and an

re intended to s
rectly with teac
so are level-sp

nt with curriculu
y on their overa
which may or m

version to a ble

t recently receiv
nditures, the D
sonalized learn
ized learning re
ff and professio
into instruction

: Reallocate m
he District were
make the teach
consistent acro
ich currently do
levels to do so

hat each library
ts at the eleme
sistent level of

ssing the conce
he District to re

etails) resulting 

  

ementary 

iddle 

gh 

To

 

Schools 
ort Review 

/ Beers & Cu

rvices – Mod

in students ser
d to fill release
ort is provided 
that these sec

egration of tech
t be realistic. 

wide positions 
ector (1 FTE), le
n Online Learn
set overall dire
chers to effectiv
pecific in order 
um standards a
all program coo
may not be effe

ended classroo

ved approval fo
District plans to 
ning devices fo
esources. Add
onal developm
nal methods. 

edia specialist 
e to consider as
her to media sp
oss each site, t
o not have time
o.  

y media specia
entary levels (th
f media suppor
erns expressed
educe the total
in a savings of

Students

5,53

2,64

3,64

tal 11,82

utler, LLC 

dify Allocatio

rved at the sec
e time and have

through a med
condary specia
hnology given t

consist of a Me
evel assigned T

ning Coordinato
ection and prior
vely use techno
to assist to gui

and modificatio
ordinator or me
ective. The onl

om. 

or a $3.5 millio
spend about $

or all students in
itionally, about

ment for teacher

FTE based on
ssigning some 
pecialist ratio a
his would even
e to coach and

alist is assigned
he means of bo
rt given the stud
d by principals 
 FTE across th
f $30,360. 

s Teachers

36 293

44 152

41 191

21 636

3

on (cont.) 

condary level is
e direct student
dia center/lab d
alists are able to
the sheer num

edia Services &
Technology Int
or (1 FTE). The
rities for training
ology in the cla
ide technology

ons at the state 
edia specialists
line learning fa

on levy for tech
$1 million annu
n grades 5-12 
t $500,000 are 
rs in integrating

n level of stude
library media s

and student to m
n the workload 
 work with teac

d a minimum o
oth currently); t
dent and teach
on behalf of th

he District by .5

Current 
Media 
FTE 

M

10  

2 

2 

14 

31 of 41 

s understandab
t contact hours

delivery model.
o have a 
bers of teache

& Instructional 
tegration 
e first three 
g programs as 

assroom. These
y integration tha
 level. Many 

s to have this 
acilitator is focu

nology. Within 
ally to expand 
to provide acce
intended to pro

g this new 

nts and/or teac
specialists acro
media specialis
and allow thos

chers at the 

of 31 teachers a
this would achi
her FTE at each
eir staff. This w

5 FTE (see nex

Modified 
Media FTE

9.5

2

2

13.5

ble 
s and 
 

ers 

well 
e 
at is 

sed 

and 
ess 
ovide 

chers 
oss 
st 
se 

and 
ieve 
h 
would 
xt 



An
Sav

Re
Re
(co

©

ticipated 
vings/ 

allocated 
sources 

ont.) 

I
m

T
c

 

© 2014 Baker T

f the elementa
mean), the spe

Schools 

Lakeview  

Northport  

Sonnesyn 

Zachary Lane  

Forest  

Meadow Lake  

Noble  

RSI  

Neill  

SEA  

Elementary To

This option ma
cover release t

Robb
Instru

Tilly Virchow 

8. Libra

ry teacher to s
ecific shift of allo

Enrollm
(1/1)

otals 5

y also be comb
ime is conside

binsdale Area 
uctional Supp

Krause, LLP 

ary Media Se

pecialist ratio w
ocations at the

ment 
) 

Student 
Speciali

Ratios

430 4

616 6

541 5

563 5

608 6

597 5

422 4

765 7

545 5

449 4

5536 5

bined with Opti
red. 

 

Schools 
ort Review 

/ Beers & Cu

rvices – Mod

was modified to
e schools would

to 
ist 
s 

Teachers

430 23.4

616 40.5

541 29.4

563 27.5

608 32.5

597 35.7

422 22.5

765 34.8

545 26

449 21

554 293.3

on C, in which 

utler, LLC 

dify Allocatio

o assume no m
d be as follows

s 
Teacher to 
Specialist 

Ratios 

4 23.4

5 40.5

4 29.4

5 27.5

5 32.5

7 35.7

5 22.5

8 34.8

6 26

1 21

3 31

 additional cha

3

on (cont.) 

more than 31 te
s: 

Media 
Specialists 

4 1 

5 1 

4 1 

5 1 

5 1 

7 1 

5 1 

8 1 

6 1 

1 

10 

anges to how s

32 of 41 

eachers to spec

Modified 
FTE (Teacher 

Based) 

0.8

1.3

1.0

0.9

1.1

1.2

0.7

1.1

0.8

0.7

9.5

pecials are sch

cialist (the 

Modified 
FTE 

(Student 
Based) 

0.7

1.0

0.9

0.9

1.0

1.0

0.7

1.3

0.9

0.8

9.33

heduled to 



A
S

R
R
(

I

©

Anticipated 
Savings/ 

Reallocated 
Resources 
(cont.) 

Impact 

 

© 2014 Baker T

OPTION B: R
blended class
the school site
students or tea
role of integra

 

Elementary 

Middle 

High 

To

Even with this
student as rep

The anticipate
$48,700. Whil
considerably o
positions, 3rd p
learning consu

OPTION C: R
level was not w
release time is
advise taking 
release times 
to ensure that

See “Anticipat

Robb
Instru

Tilly Virchow 

8. Libra

Redeploy centra
rooms are con
e level, the curr
achers per me
tion specialist a

Student

5,5

2,6

3,6

otal 11,8

s change, the D
ported through 

ed savings from
e this is an ext
once conversio
party providers
ultations and tr

Reconfigure pre
within the scop
s the most effe
a closer look a
for teacher pre
 all media spec

ted Savings/Re

binsdale Area 
uctional Supp

Krause, LLP 

ary Media Se

al office staff to
verted. If the D
rent level of a m
dia specialists 
at whichever le

ts Teacher

536 29

644 15

641 19

821 63

District would st
NCES of 709 s

m eliminating th
tremely importa
on of classroom
s as needed) W
rainings at abou

eparation time c
pe of this projec
ective use of dis
at other options
ep and commo
cialists have ad

eallocated Reso

 

Schools 
ort Review 

/ Beers & Cu

rvices – Mod

o schools and c
District were to 
minimum of 1 m
reduced. This 

evel is vacated

rs Curren

93

52

91

36

till be slightly b
students per st

he online learni
ant position dur

ms is completed
We have assum

ut 50% of the c

coverage. The 
ct; however, th
strict resources
s (e.g., change 
n professional 
dequate time fo

ources” for imp

utler, LLC 

dify Allocatio

consider reduci
consider reallo

media specialis
would require 
. 

nt Modifie

10

2

2

14

ehind the aver
taff (the District

ng coordinator
ring conversion
d and there are

med that you wi
current cost. 

level of effort r
e topic of whet

s was a consist
to elementary 
development t

or teaching coa

pact. 

3

on (cont.) 

ing online learn
ocating one of t
st per school co
the current pro

ed Student

11

2 1

2 1

15

rage district-wid
t would be at 7

r position would
n, the nature of
e other options 
ll still incur som

required to ana
ther the use of 
tent theme in o
day schedules

time, use speci
aching. 

33 of 41 

ning coordinato
the central offic
ould be retaine
ogram director 

t/FTE Teach

503 

1,322 

1,821 

 

de librarian res
788 students).

d be approxima
f the role will sh
available (e.g.

me costs for on

alyze this at the
media special

our discussions
s, consider com
ials differently)

or once 
ce staff to 
ed and the 
to play the 

her/FTE 

27

76

95

source per 

ately 
hift 
., contract 
line 

e school 
ists for 
s. We 
mmon 
 in order 



©

Additiona
Delivery 
Considera

 

Modificati

Backgroun

Current Re

Revenues

 

 
 

1

© 2014 Baker T

l Service 

ations 

on 

nd/Context 

esources  

 

                     

7 One EL coac

Robb
Instru

Tilly Virchow 

8. Libra

Currently lib
specialists a
current dual
function has
relationship 
ensuring the
instructional
perspective.
library media
aimed speci
school instru

9. Conso

Consolidate 
(i.e., CHS an

The state of 
students is 7
10% over the

Currently, EL
(i.e., pull-out
proficiency. T
buildings, so
array of co-ta

 

The multiling

                     

ch position will 

binsdale Area 
uctional Supp

Krause, LLP 

ary Media Se

rary media spe
are intended to 
 reporting orga

s a direct report
to the Director

e dialogue betw
l objectives and
. However, in o
a specialist nee
ifically at addre
uctional leaders

olidate high ne

EL level 1 and
nd RMS).  

Minnesota ave
7%. Robbinsda
e last three yea

LL students ca
t classroom ses
This flexibility r

ome course sec
aught content c

Po

ELL Teach

Multilingua

ELL Coach

gual coordinato

 

           

be eliminated f

Schools 
ort Review 

/ Beers & Cu

rvices – Mod

ecialists are pa
enhance the in

anizational stru
t to the techno
r responsible fo
ween how tech
d goals occurs 
order for this pr
eds to be well c

essing school im
s. 

eeds EL stude

d level 2 studen

erage of ELL st
ale ELL enrollm
ars.  

n attend any sc
ssions, co-taug
results in ELL t
ctions with very
courses availa

osition 

hers 

al Coordinator

hes17 

Sum

or position is fu

for the 15-16 sc

utler, LLC 

dify Allocatio

art of the techno
nstructional me
cture (i.e., the 
logy director an

or Teaching & L
nology must be
on both a cont

ractice to be tru
coordinated wi
mprovement pl

ents into newc

nts into one hig

tudents as a pe
ment is currently

chool in the Dis
ght subject cou
teachers travel
y few (i.e., two,
ble to some stu

FTE Tot

9 $

1 $

3 $

m 13 $

nded using sta

chool year.  

3

on (cont.) 

ology departme
ethods used by
coordinator ov
nd a dotted line
Learning) is a b
e integrated to 
tent and physic
uly effective, th
ith teaching an
lans and in con

comer sites 

gh school and o

ercent of total K
y 9% and has b

strict and recei
urses) no matte
ling back and f
, three) student
udents.  

tal Average C

705

99

255

1,060

ate dollars.  

34 of 41 

ent. Library me
y teachers. The
verseeing this 
e reporting 
best practice fo
support 

cal requiremen
he priorities of t
d learning initia

nsultation with 

one middle sch

K-12 enrolled 
been an averag

ive ELL service
er their level of 
forth between 
ts, and a small

ost 

5,200 

9,950 

5,400 

0,550 

edia 
e 

or 

nt 
the 
atives 

hool 

ge of 

es 

ler 



©

Anticipate
Savings/R
Resources

Impact  

Additional
Delivery 
Considera

 

© 2014 Baker T

9

ed 
Reallocated 
s 

l Service 

ations 

Robb
Instru

Tilly Virchow 

9. Consolida

By consolida
improve resp
potential red
to other need

 Consolid
ELL tea

 Consolid

 Consolid
sheltere

 

 Assume
Coordin

Rather than 
one high sch
taught the sa
location thus

Certain co-ta
students hav
students to h

If the decisio

 Focused

 More co
mixed a

 Profess

 Paying f

In addition to
sheltered co
student need
effectively. T
travelling as 
positively im
faster. 

The Decision
one high sch
would naviga
families. Also
currently not
should be co
achievemen
particularly a

binsdale Area 
uctional Supp

Krause, LLP 

ate high needs

ating high need
ponse to stude
duction of .6 FT
ds. 

dating ELL Lev
cher .4 FTE. 

dating into RM

dating into CHS
ed and co-taugh

Assuming on
could have ac

es no increase 
nator. 

two separate c
hool and five Le
ame informatio
s freeing up two

aught and shelt
ve access to al
have access to

on to reallocate

d efforts in kind

o-taught classe
abilities work to

ional developm

for translation s

o the above be
ontent classes. 
ds and could h
Teachers would

much between
pact student a

n Item assume
hool if they are 
ate taking away
o, the number 
t significant, ho
onsidered as it 
t. This change 

as it relates to t

 

Schools 
ort Review 

/ Beers & Cu

s EL students 

ds (level 1 and 
nts and their fa

TE for a total sa

vel 1 and Level

S would free u

S provides incr
ht content cour

ly classes with
ccess to anywh

in transportatio

courses of, for 
evel 1 and Lev

on for two perio
o periods worth

tered content c
l of those subje

o content cours

e this savings is

dergarten 

es as studies sh
gether can be 

ment for staff 

services 

nefits students
This creates in
opefully increa
d also have mo
n buildings. In t
chievement so

es that students
Level 1 or Lev
y the choice of
of students tha

owever, the imp
relates to test 
would also hav

the reputation a

utler, LLC 

into newcome

2) ELL student
amilies and at t
avings of $47,0

l 2 classes into

up .2 FTE.  

rease opportun
rses.  

h a class size c
here from three

on cost based 

example, four 
vel 2 students in
ods, those class
h of FTE teach

courses are tau
ects. This woul

ses by increasin

s preferred, .6 

how that coope
effective 

s have increase
ncreased capac
ase the assigne
ore time with st
the end the inc

o that ELL stude

s will willingly a
vel 2 ELL. The 
f middle school
at would be mo
pact of such me
scores and oth
ve to be naviga
and perception

3

er sites (cont.

ts into dedicate
the same time 
000 or potential

o one high scho

nities for studen

urrently of 16 o
e to eight conte

on analysis of 

Level 1 and Le
n the other high
ses could be co
ing time.  

ught in each hig
ld allow more L
ng class size s

FTE can be all

erative learning

ed access to co
city to address

ed student ELL
tudents as they
crease in availa
ents are increa

attend only one
District should 
l or high schoo

oving from one 
easures now a
her measures o
ated carefully w
n of achieveme

35 of 41 

.) 

ed centers can
result in the 
l to reallocate .

ool building, fre

nt access to 

or below, stude
ent courses.  

the Transporta

evel 2 students
h school being
ombined in the

gh school, so n
Level 1 and Lev
lightly. 

located to: 

g where groups

o-taught and 
s lower level EL
L level more 
y would not be 
able resources 
asing in proficie

e middle school
determine how

ol with ELL stud
school to anot

and in the future
of a school’s 
with the commu
ent in certain sc

 

.6 FTE 

ee up 

ents 

ation 

s in 
 

e same 

not all 
vel 2 

s of 

L 

could 
ency 

l or 
w it 
dent 
ther is 
e 

unity, 
chools. 



©

 

Modificati

Backgrou

 

© 2014 Baker T

10. Add

on 

nd/Context 

Robb
Instru

Tilly Virchow 

d .5 FTE to lan

Consider ad
would spen
assistant co
Coordinato

While the le
interpretatio

 Familie
 Increas
 Increas
 District
 Familie

country
 

The deman
The followin
interpretatio

These incre
and Welcom
language s
the hiring a
addition to 
translation 
these funct

binsdale Area 
uctional Supp

Krause, LLP 

guage service

dding a .5 FTE
nd 50% of his/h
oordinator to th
r. 

evel of ELL stu
on is going up f

es enrolling wh
sing parent aw
sing parent aw
t’s increasing re
es being more 
y) which allows

nd for Spanish c
ng represent S
on services fro

Se

Fall 

Spri

Fall 

Spri

Fall 

Spri

Fall 

eased demand
me Center Coo
ervices, coordi
nd training of a
doing ELL asse
services it is no
ions.  

 

Schools 
ort Review 

/ Beers & Cu

es to meet inte

E position to the
her time on tran
he current Lang

dents has stay
for several rea

o speak other 
areness of the
areness of our
ealization and 
settled (and no

s them time to a

conference inte
Spanish interpre
m 4:00pm-8:00

emester 

2011 

ing 2012 

2012 

ing 2013 

2013 

ing 2014 

2014 

s have expand
ordinator to a ro
nates and prep

all interpreters 
essments. With
ot sustainable f

utler, LLC 

erpretation an

e language ser
nslations and 5
guage Services

yed relatively co
sons including

languages-prim
ir rights 

r department 
recognition of 

ot in "start-up" m
attend school f

erpretations ha
eter scheduled
0pm) 

Number of S

ded the respons
ole that overse
pares for langu
and translation
h the increasin
for the Coordin

3

nd translation 

rvices departme
50% of his/her t
s and Welcome

onstant, the de
: 

marily Spanish

the need 
mode from mo
functions 

as increased by
 (i.e., one indiv

Schedules 

62 

70 

Unavailable 

83 

87 

81 

91 

sibilities of the 
ees district-wide
uage access at
ns, and must re
ng demand for i
nator to continu

36 of 41 

demand 

ent. This individ
time acting as a
e Center 

emand for 

  

oving from anot

y 47% since 20
vidual providing

Language Ser
e access to 
t events, overse
eview translatio
interpretation a
ue performing a

dual 
an 

ther 

011. 
g 

rvices 

ees 
ons, in 
and 
all of 



©

Current Reso

Revenues 

Anticipated 
Savings/Real
Resources 

Impact  

Additional Se
Delivery 
Consideratio

 

© 2014 Baker T

10. Add .5 F

ources  

llocated 

ervice 

ons 

Robb
Instru

Tilly Virchow 

FTE to langua

In

A

O

A

A

L

 .5 FTE tha
assessme

 1 FTE Lan
include: 

 D
 C
 T
 E
 S

 Currently 
 26 hours p
 1.5 FTE S

The Language
III of the Eleme
Left Behind Ac
Funds are allo
populations. 

The addition o
time individual

The addition o
functions that a
and translation
also create so
translations ar
flexibility for th
75% of her tim
assessments. 
documents can
individual wou
also important 
who assists wi
volunteer were
addition of this

Consider emph
for interpretatio
demographic b
bilingual teach

binsdale Area 
uctional Supp

Krause, LLP 

age services to

 

nterpreter Cost

Agency Interpre

Outside Transla

ASL  

Audio descriptio

Language line 

*

at spends 75%
ent for new stud
nguage Service

District-wide lan
Coordination an
Translating and
ELL assessmen
Staff training 
have an interp
per week for ad

Spanish specia

e Services and 
entary and Sec
ct of 2001, prov
cated accordin

of the .5 FTE wo
 would still rec

of this .5 FTE w
are currently do
ns, and focus m
me flexibility w
e increasing. T
e increasing de

me on translatio
Translations a
n be used in th
ld allow the de
to note that th

ith interpreter a
e to ever stop v
s .5FTE would 

hasizing the hi
on services. Th
by hiring bilingu
hers can prove 

 

Schools 
ort Review 

/ Beers & Cu

o meet interpr

Y

t $

eter $

ation  $

$

on $

$

Note: 76% of inte

% of her time on
dents  
es and Welcom

nguage access
nd preparation 
d reviewing tran
nts 

reter/translatio
dditional suppo
l education inte

Welcome Cen
condary Educa
vides funding to
ng to the size o

ould result in a
eive 32% bene

would decrease 
one by the Coo

more strategica
within the depar
This individual c
emand in trans

ons and 25% on
lso require at le

he District, so th
partment to be
e department c

and translation 
volunteering tha
help to make th

ring of bilingua
he District is try
ual teachers; h
difficult.  

utler, LLC 

retation and tr

YTD Costs 

26,000

600

2,600

4,750

250

2,400

erpretations are 

n translation an

me Center Coo

s services (i.e.,
of events for la

nslation docum

on volunteer for
ort in ELL asse
erpreter 

nter Coordinato
ation Act (ESEA
o support prog

of the District’s 

an increase in c
efits rate).   

 some of the m
ordinator so tha

ally on Languag
rtment as ELL n
could also do t
slations and allo
n ELL assessm
east one or two
he addition of a

e more nimble i
currently has a
services. This 
at would be an
he department

al general educ
ying to address
owever, as ma

3

ranslation dem

# of servi
docs tran

for Spanish 

nd 25% of her t

ordinator. Roles

, interpreters) 
anguage acces

ments 

r 30 hours 
essment 

or are funded by
A), as reauthor
rams for Englis
EL and immigr

cost of $37,600

more administra
at she can focu
ge Services in t
needs for interp
ranslations wh
ow the .5 FTE 

ments to have m
o individuals to
another headco
in addressing t

a volunteering f
is essentially n

n impactful loss
t more flexible. 

cation teachers
s increasing ne
any other distric

37 of 41 

mand (cont.) 

ices (i.e., 
nslated) 

120*

184

ime on ELL 

s and responsib

ss 

y Title III fundin
ized by the No
sh Learners (E
rant student 

0 (this assumes

ative and plann
us on ELL asse
the District. Th
pretation and 
ich would crea
who currently 

more time for 
o review before
ount translation
that requiremen
for 30 hours pe
no-cost FTE, s
s to the departm

 

 to decrease th
eeds of this dist
cts locating qua

bilities 

ng. Title 
 Child 
Ls). 

s a part 

ning 
essments 
his would 

ate 
spends 

e the 
n 
nt. It is 
er week 
o if that 

ment. The 

he need 
trict 
alified 



©

Modificat

Backgrou

Current R

 

© 2014 Baker T

1

ion 

und/Context 

Resources  

Robb
Instru

Tilly Virchow 

1. Reconfigur

Consider th
consider alt
resources d
site-based),
The level of
district office
T&L. 

The District 
district has 
last four yea
the Executiv
Learning ac
approximate
average and
demograph
administrati

While the D
gaps, this le
higher need
instruction a
respectively

Additionally
compensato
teaching an
steps to add
office and th
and program
relationship

 There a
not incl

 

 

 

 

 

 

 

 
*Teachers on

binsdale Area 
uctional Supp

Krause, LLP 

re central adm

e reporting stru
ering the numb

dedicated to thi
, and ensure th
f resources ded
e level with 32 

spends about 
experienced a 
ars. This expen
ve Director of A
ctivities for the 
ely 40% more o
d about 1.2% m
ics) in compari
on (see chart o

District has focu
evel of expendi
d student popul
and District sup
y. 

y, many school 
ory funds to ad
nd learning initia
dress student a
he 21 are hired
m coordinators
 to the Director

are currently 12
uding the Direc

Program Dire

English Lang

Elementary S

Secondary S

English Lang

National Urb

Fine Arts & G

Title I Coord
n Special Assignm

 

Schools 
ort Review 

/ Beers & Cu

ministration tea

ucture and leve
ber of central o
s function to th

he level of reso
dicated to T&L 
TOSA position

6.3% of its bud
43% increase 

nditure categor
Academics and
District. Additio
on instructiona
more than peer
son to spendin

on page 7). 

used its strateg
ture increase i
lations and is o
pport services h

sites are hiring
dress needs re
atives (e.g., NU
achievement. O
d for site based
. 58% (32) of a
r of T&L.  

2 FTE within th
ctor, as follows

ector 

guage Learner 

Specialists(2)*

Specialists(2)*

guage Learner 

ban Alliance* 

Gifted Coordina

inator* 
ment (TOSA) 

utler, LLC 

aching and lea

el of Teaching 
office T&L staff 
he highest poin
ources is comm

functions is sig
ns having a rep

dget on Instruc
in instructiona

ry does not cur
d Elementary S
onally, the Dist
al expenditures 
r districts (i.e., 
ng less for spec

ic plan and prio
s not directly ti

occurring while
have only incre

g instructional l
elative to teach
UA, SIP) and o
Of the 77 TOSA
d T&L functions
all TOSA positio

he central distri
s: 

Coordinator*

Coaches (3)*

ator* 

3

arning structu

and Learning (
to better align 

nt of impact (i.e
mensurate with 
gnificant at bot
porting relations

ctional Support 
l expenditures 

rrently include t
Schools in direc
rict currently sp
per member th
those most sim
cial education a

orities on closin
ied to any sign
 expenditures 

eased by 27.6%

eaders and co
her developmen
overall assessm
A FTE, 11 are a
s including instr
ons have some

ict teaching and

38 of 41 

ure 

(T&L) staff. Als
the level of ov
., District-level 
measured imp
h the site and t
ship to central 

 services and 
(610) during th

the time spent 
cting Teaching 
pends 
han the state 

milar in terms o
and overall 

ng achievemen
ificant changes
related to 

% and 24.6% 

oaches using 
nt, execution o

ment of needed
allocated to ce
ructional coach
e sort of a repo

d learning offic

so 
erall 
or 

pact. 
the 
office 

he 
by 
& 

of 

nt 
s in 

of 
d 
ntral 

hes 
orting 

ce, 



©

Current R
(cont.) 

Revenues

Anticipate
Savings/R
Resource

Impact  

Additiona
Delivery 
Considera

 
 

© 2014 Baker T

11. R

Resources 

s 

ed 
Reallocated 
s 

l Service 

ations 

Robb
Instru

Tilly Virchow 

econfigure ce

The District 
effective app
technically a
administrato
and assessm
review proce

Of the appro
expended fo
including the
budget proc

Additionally,

These positi
currently, wi

Previous de
services and
services and
of highest im
ensuring the
be teacher a
site based p
light of the 4
district shou
positions of 
and Title I C
served and t

The average
$95,500. Th
equate to $1
would reduc

By reducing
remaining po
relative to T
presence at 
central office
execution pl

If the Distric
teaching and
outcomes fo
Also, ensuri
addressed b
and initiative
in these pos

binsdale Area 
uctional Supp

Krause, LLP 

entral adminis

uses mostly TO
proach to fulfill
administrators, 
ors in other dist
ment, develop 
ess.  

oximately $9.5 
or these centra
e Director. Tha
ess is conside

, there are 5 Q-

ions are funded
th the exceptio

cision items ha
d positions are 
d have address
mpact. While ce
e district is posi
and student fac
plans. Consider
43.3% increase
ld consider red
English Langu

Coordinator not 
the relevant stu

e salary and be
us, if the Distri

191,000 in ann
ce the percenta

 the level of tea
ositions may n
&L program ov
the District off

e level (i.e., the
anning).  

t decides that a
d learning func

or each position
ng that the con
by working mor
es could be ext
sitions. 

 

Schools 
ort Review 

/ Beers & Cu

tration teachin

OSAs to fill the
ing these roles
they perform m

tricts such as p
professional le

M in instruction
l office T&L po

at is 13 % of the
ring a reduction

-comp funded 

d from the gene
on of TOSA pos

ave addressed 
allocated base

sed reallocation
entral office res
itioned to exec
cing and carryin
ring the relative
e in expenditure
ducing central o
age Learner C
be considered

udent achievem

enefits for centr
ct were to redu
ual savings or 

age of resource

aching and lea
eed to take on 

versight will nee
fice may allow f
e sites will need

all of the positio
ctions are requi
n and track pro
ncerns of princi
re collaborative
tremely importa

utler, LLC 

ng and learnin

ese functions w
s. While most o
many of the du
providing leade
earning plans, a

nal support exp
ositions includin
e total expendit
n to ELL Coac

positions within

eral fund and d
sitions that are

the need to en
ed on actual sc
ns to ensure po
sources are crit
cute on that stra
ng out the distr
e number of ce
es in this area 
office T&L posi

Coordinator, En
d for this reduct
ment impacts. 

ral office teach
uce non-QCom
reallocated res

es expended at

arning staff at th
 additional resp
ed to be priorit
for enhanced c
d to be more in

ons currently fu
ired, it is strong

ogress to goal o
ipals relative to
ely to determine
ant to the realiz

3

ng structure (c

which are notab
of these positio
ties similar to t

ership for curric
and coordinate

penditures, ove
ng salary and b
ture for this fun
hes of 1.0 FTE

n the central of

do not include a
e funded by Q-C

nsure that “stud
chool demands
ositions are op
tical to develop
ategy, the bulk 
rict strategy in 

entral office T&
during the pas
itions.  It is rec
glish Language
tion given the d

hing and learnin
mp positions by 
sources for ano
t the central off

he District-wide
ponsibilities an
ized. Alternativ
collaboration be
nvolved in data

unctioning on a
gly encouraged
on at minimum 
o a disconnect 
e required cent
zation of the Di

39 of 41 

cont.) 

bly a more cost
ns are not 
those performe
culum developm
e the curriculum

er $1.2M is 
benefits, not 
nction. The 201
E. 

ffice T&L functi

any special fun
Comp funding.

dent need” spe
s for specialized
ptimized to a po
ping strategy a
 of resources s
the context of t
L positions and
t four years, th
ommended tha
e Learner Coa
direct populatio

ng positions is 
2 FTE it would

other purpose a
fice to 11%. 

e level, it is like
nd/or that key ta
vely, the decrea
etween the site

a analysis and 

a districtwide le
d to set specific
an annual bas
with their need
tral office posit
istrict’s investm

t 

ed by 
ment 
m 

15-16 

ion. 

nds 

ecific 
d 
osition 
nd 
should 
the 
d in 
e 

at the 
ches 

ons 

d 
and 

ely the 
asks 
ased 
e and 

evel in 
c 
sis. 
ds is 
tions 
ment 



©

Modificat

Backgrou

Current R

Revenues

Anticipat
Savings/R
Resource

Impact  

Additiona
Delivery 
Consider

 

© 2014 Baker T

12

tion 

und/Context 

Resources  

s 

ted 
Reallocated 
es 

al Service 

rations 

Robb
Instru

Tilly Virchow 

2. Add .5 FTE

Increase th
adding staff
function. 

Both at the 
end goal of
and Instruc
ways to eva
District’s Re
two FTE in 
to measure

1 Research
$140,000 a

There are n
grants avai
frameworks
of Educatio

An increase

This individ
department
teachers an
an additiona
which initiat
after year.  

This district
outcomes o
T&L staff in
ensures alig
information

binsdale Area 
uctional Supp

Krause, LLP 

E to Research,

e research, ev
f or reallocating

District and sc
f improving stud
tional Coaches
aluate these an
esearch, Evalu
the departmen

e the impact of 

h, Evaluation an
and two addition

no special reve
lable to the Dis
s needed to tra
on, Gates Foun

e in .5 FTE will 

ual can help to
ts around the s
nd administrato
al resource wit
tives are and a

t needs to deve
of all initiatives 
n conjunction w
gnment with SI
 is critical to en

Schools 
ort Review 

/ Beers & Cu

, Evaluation, a

aluation, and a
g a portion of a

chool level man
dent achievem
s represent mu
nd their impact.
uation, and Ass
nt who largely f
initiatives for th

nd Assessmen
nal department

nues to cover t
strict in support
ack and analyze
dation, NEA Fo

cost approxim

o assess impac
school. We lear
ors don’t have t
th these respon
are not working

elop a formalize
funded. These

with school princ
IPs and specifi
nsure achievem

utler, LLC 

and Assessme

assessment de
another T&L po

ny initiatives are
ent. Initiatives

uch expenditure
. Currently ther

sessment (REA
focus on asses
he whole distric

nt Program Dire
t FTE largely fo

the cost of this
t of achieveme
e student achie
oundation gran

mately $70,000.

ct in both T&L i
rned several tim
time to gather a
nsibilities would
g, and what initi

ed and consist
e frameworks s
cipals and sho
c school-based

ment of the Dis

4

ent Departmen

epartment FTE 
osition’s time to

e simultaneous
such as NUA, 

e however; the
re is one FTE w

A) department w
ssments. One F
ct.  

ector FTE at a 
ocused on asse

s position; howe
ent related initia
evement data. 
nts). 

.  

initiatives and f
mes during inte
and interpret d
d be extremely
iatives to conti

tent structure to
should be drive
uld use an app
d achievement
trict’s strategic

40 of 41 

nt 

by .5 FTE by 
o this important

sly at work with
Science Hous
re are not alwa
who leads the 
with an addition
FTE is not enou

total cost of 
essment. 

ever, there ma
atives including
(e.g., Departm

for other 
erviews that 
ata themselves

y valuable to as
nue funding ye

o track and ass
n by central off

proach than 
t goals. Such 
c priorities. 

t 

h the 
e, 

ays 

nal 
ugh 

y be 
g the 
ent 

s, so 
ssess 
ear 

sess 
fice 



©

 

A
 
T
 

 

© 2014 Baker T

Appendix

The following 

 Dr. M

 Steph

 Mike 

 Melod

 Tricia

 Natal

 Aman

 Dina 

 Jeff P

 Dr. Al

 Sara 
Coord

 Dr. Lo

 Steph

 Ambe

 Anh T

 Betty 

 Marti 

 Princi

- Ja

- K

- D

- D

Robb
Instru

Tilly Virchow 

x A: Pers

personnel pa

ichelle Bethk

hanie Crosby,

Favor, Execu

die Hanson, R

 Hughes, Spe

ie Larson, Ins

nda Lieser, AV

Lucas, ALC, T

Priess, Execut

ldo Sicoli, Sup

Prindiville, Fin
dinator 

ori Simon, Ex

hanie Skelly, P

er Spaniol, Pr

Tran, Multiling

Tapias-Heinr

Voight, Assis

ipals’ Focus G

ane Byrne 

Kim Hiel 

David Dahl 

Dr. George No

binsdale Area 
uctional Supp

Krause, LLP 

Appe
onnel Int

articipated in f

e-Kaliher, As

, District AVID

utive Director,

Redesign Pro

ecial Educatio

structional Co

VID Coordina

Targeted Ser

tive Director, 

perintendent

ne Arts and E

ecutive Direc

Program Dire

ogram Direct

gual Learning

rich, Languag

stant Director,

Group 

olan  

Schools 
ort Review 

/ Beers & Cu

endic
terviewed

facilitated ses

sistant Direct

D Director  

 Student Serv

gram Directo

on Director 

oach, Honors 

ator & Teache

rvices 

Business Ser

Elementary G

ctor, Academic

ector, Curricul

or, Health Se

Coordinator

ge Services &

, Early Childh

utler, LLC 

ces 
d 

ssions or indiv

tor of Special 

vices and Sec

r 

Coordinator

er 

rvices 

ifted Educatio

cs and Eleme

lum and Instru

ervices 

& Welcome Ce

hood and Elem

4

vidual intervie

Education-Se

condary Scho

on Program 

entary Schoo

uction 

enter Coordin

mentary Prog

41 of 41 

ews: 

econdary  

ools 

ls 

nator  

grams 


