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} In 2015-16, our IT department implemented the current work order 
system, which was acquired by the previous IT Director. After 
implementation, IT and MOT gradually started experiencing the system 
challenges and limitations 
} Field technicians cannot easily work on tickets using their phone due to 

unavailability of apps 

} Technicians have to print the work order and get wet signature from requestor and 
submit the  paper back to MOT office. 

} Reports are not user friendly and are limited in functionality  

} IT and MOT staff formed a committee to analyze the challenges and wish-
list for a fully functional optimal performing system.  

} The committee tested various systems and now is about to finalize and 
recommend a system 

} The implementation, migration and training requirements are currently 
accessed and IT is hoping to launch it by middle of September 2017 



Order of Priorities  
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}Emergencies  

}Safety Call-Ins 

}Safety Mandatory Monthly Inspections 
} Generated into work orders which take priority  

}School Accountability Report Card (SARC State Mandated) 
} Uses FIT report (Facility Inspection Tool) 
}Generates list of priority repairs: 
Ã Plumbing = 51 

Ã Electrical = 84 

Ã Ceiling Tile =28 

Ã Paint/Floor = 59 

Ã Window/Door = 33 

Ã Carpentry = 5 

Ã Total = 260  
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}Summer 2016 Projects  

}Re-flooring of classrooms/offices at Fischer(12), Mathson (7), 

Ocala(5), Linda Vista (4) and Lyndale (2) 

}Curb appeals at Adelante, Cureton, LUCHA, Ryan, Lyndale,  

Aptitud, George  
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