Alum RockJnion Elementary
School District

MOT Work Orders Report

September 14, 2017
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Work Order System Background
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In 201516,our IT department implemented the current work order
system, which was acquired by the previous IT Director. After

Implementation, IT and MOT gradually started experiencing the system
challenges anlimitations

Fieldtechnicians cannot easily work dickets using their phon&ue to
unavailability ohpps

Technician$ave to print the workorder and getwet signature from requestor and
submit the paper back to MOT office

Reports are not user friendly and are limited fanctionality

IT and MOT staff formed a committee to analyze the challenges and wish
list for afully functional optimal performing system.

The committee tested various systems and now is about to finalize and
recommend asystem

Theimplementation, migration and training requirements are currently
accessed and IT is hoping to launchyitmiddle of September 2017
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¢ Order of Priorities
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} Emergencies
} Safety Callns

1 SafetyMandatoryMonthly Inspections
Generated into work orders which take priority

+ SchoolAccountability Report Card (SARC State Mandated)

Uses FIT report (Facility Inspection Tool)
Generates list of priority repairs:

Plumbing = 51
Electrical = 84
Ceiling Tile =28

Paint/Floor = 59
Window/Door = 33
Carpentry =5
Total = 260



Additional Work Performed Outside of Work
Orders

1
1 Summer 2016 Projects

Reflooring of classrooms/offices at FischerMathson (7),
Ocala(5)LindaVista (4and Lyndal€2)

Curb appeals at Adelant€ureton, LUCHA, Ryan, Lyndale,
Aptitud, George
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Additional Work Performed Outside of Work
Orders
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