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Thursday, April 12, 2018
AGENDA - REGULAR BOARD MEETING

Type: AGENDA - REGULAR BOARD MEETING

Time: 5:30 p.m.

Code: Regular #18-17/18

Location: ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT, 2930 Gay
Avenue, San Jose, CA 95127; Board Room.

In compliance with the Americans with Disabilities Act, if you need special
assistance in order to participate in the public meeting of the Board of Trustees,
please contact the Office of the Superintendent at (408) 928-6822. Notification
72 hours prior to the meeting will enable the District to make reasonable
accommodations.

1. OPEN SESSION - CALL TO ORDER AND ROLL CALL

1.01 CALL TO ORDER / ROLL CALL -- BOARD PRESIDENT ESAU RUIZ HERRERA.

1.02 ANNOUNCEMENT AND PUBLIC COMMENTS REGARDING ITEMS TO BE DISCUSSED IN
CLOSED SESSION (Government Code Section 54957.7).

1.03 ADJOURNMENT TO CLOSED SESSION: The Board will adjourn to Closed Session at
approximately 5:35 p.m. Open Session will resume approximately one hour after the
commencement of Closed Session.

2. CLOSED SESSION

2.01 CONFERENCE WITH LEGAL COUNSEL -- ANTICIPATED LITIGATION. Significant exposure to
litigation pursuant to Government Code Section 54956.9(d)(2) (4 potential cases).
Discussion/Action.

2.02 CONFERENCE WITH LEGAL COUNSEL -- INITIATION OF LITIGATION. Pursuant to
Government Code Section 54956.9 (c)(1). Discussion/Action.

2.03 CONFERENCE WITH LEGAL COUNSEL--EXISTING LITIGATION. Pursuant to paragraph (1)
of subdivision (d) of Government Code Section 54956.9): Professional Asbestos & Lead
Services, Inc. v. Everlast Builders, Inc., and Alum Rock Union Elementary School District. Santa
Clara County Superior Court Case No 17 CV305853. Discussion/Action.

2.04 CONFERENCE WITH LEGAL COUNSEL -- EXISTING LITIGATION. Pursuant to paragraph (1)
of Subdivision (d) of Government Code Section 54956.9: Bay Area Asphalt and Cement, et al.
v. Alum Rock Union Elementary School District, et al. Santa Clara County Superior Court Case
No. 17CV306628. Discussion/Action.

2.05 CONFERENCE WITH LABOR NEGOTIATORS, EMPLOYEE ORGANIZATION: AREA (Alum Rock
Educator's Association); District Negotiators: (1) Hilaria Bauer, Ph.D., Superintendent; (2) Jess



Serna, Interim Assistant Superintendent, Human Resources; and (3) Maribel Medina, Attorney.
Discussion/Action.

2.06 CONFERENCE WITH LABOR NEGOTIATORS, EMPLOYEE ORGANIZATION: CSEA (California
Schools Employees Association); District Negotiators: (1) Hilaria Bauer, Ph.D., Superintendent;
(2) Jess Serna, Interim Assistant Superintendent, Human Resources; and (3) Maribel Medina,

Attorney. Discussion/Action. Discussion/Action.

2.07 CONFERENCE WITH LABOR NEGOTIATORS, EMPLOYEE ORGANIZATION: TEAMSTERS;
District Negotiators: (1) Hilaria Bauer, Ph.D., Superintendent; (2) Jess Serna, Interim Assistant
Superintendent, Human Resources; and (3) Maribel Medina, Attorney. Discussion/Action.

2.08 PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE (Government Code Section 54957).
Discussion/Action.

3. RECONVENE TO OPEN SESSION - DISTRICT OFFICE BOARD ROOM

3.01 CALL TO ORDER / ROLL CALL / PLEDGE OF ALLEGIANCE BY BOARD PRESIDENT ESAU
RUIZ HERRERA.

3.02 REPORT OF ACTION TAKEN IN CLOSED SESSION.

3.03 DISCUSSION AND/OR MODIFICATION(S) OF THE AGENDA. The Board may change the
order of business including, but not limited to, an announcement that an agenda item will be
considered out of order, that consideration of an item has been withdrawn, postponed,
rescheduled or removed from the Consent Calendar for separate discussion and possible action.

4. PUBLIC MEMBERS WHO WISH TO ADDRESS THE BOARD

4.01 "REQUESTS TO ADDRESS THE BOARD" provides members of the public an opportunity to
speak to the Board about any matter under the jurisdiction of the Board and not otherwise on
the agenda. Those who wish to address specific agenda items will have an opportunity to do so
when that agenda item is introduced and presented during this meeting. Individuals wishing to
speak are requested to proceed to the podium. There is a three-minute time limit for each
speaker. The Board will automatically refer to staff any formal written requests that are brought
before them at this time. Written matters may be placed on a future meeting.

5. COMMENTS AND COMMUNICATION

5.01 Teamsters.

5.02 California School Employee's Association (CSEA).
5.03 Alum Rock Administrator's Association (ARAA).
5.04 Alum Rock Educator's Association (AREA).

5.05 Superintendent.

5.06 Board of Trustees/Communications/Comments.

6. SPECIAL PRESENTATION AND/OR RECOGNITION

6.01 SPECIAL PRESENTATION: RENAISSANCE @ FISCHER AND RENAISSANCE @ MATHSON.

7. PUBLIC HEARING

7.01 PUBLIC HEARING. CSEA Chapter 305 Initial Bargaining Proposal to Open Negotiations with
the Alum Rock Union Elementary School District for the period of July 1, 2018-June 30, 2019.

8. BOND / FACILITIES




8.01 INFORMATION: The Board will receive a written update on the status of bond projects.

8.02 INFORMATION: The Board will receive a written update from the Citizens Bond Oversight
Committee.

8.03 ACTION: Award of Contract Hazard Management Services.
8.04 ACTION: Award of Contract National Econ Corp.
8.05 ACTION: Award of Contract Applied Material & Engineering, Inc.

9. CONTRACTS OVER $100,000

9.01 ACTION: Approve Contract Increase with Mohawk Commerical Inc., Maintenance,
$40,000.00.

10. SUPERINTENDENT/BOARD BUSINESS

10.01 INFORMATION/DISCUSSION/ACTION: Ratification of Alum Rock Union Elementary School
District's Appeal of the Santa Clara County Office of Education's Determination to Stay and
Rescind All Actions.

10.02 INFORMATION/DISCUSSION/ACTION: The Board will have discussion around School
Safety.

10.03 INFORMATION/DISCUSSION: CSBA Sample of Board Policy 5112.5, Students, Closed
Campus.

10.04 INFORMATION/DISCUSSION/ACTION: Discussion around Next Steps pertaining to the
George/Fischer Multi-Purpose Rooms.

10.05 INFORMATION/DISCUSSION/ACTION: Discussion around George Multi-Purpose
Community Room that will exclude the George campus pertaining to the Earthquake Faultline.

10.06 INFORMATION/DISCUSSION/ACTION: Mathson Community Center Update (Former
MACSA center).

10.07 INFORMATION: The Board will have discussion on Beautiful Day.

10.08 DISCUSSION/ACTION: Adopt the 2nd Reading of the Amended Board Policy 2121,
Superintendent's Contract, Administration.

10.09 DISCUSSION/ACTION: Board-Created Standing Committees. The Board will discuss the
merits of, and may take action to create various Board Committees, such as (1) Bonds,
Facilities, and Finance Committee; (2) Curriculum and Technology Committee; (3) Parent
Engagement Committee; and (4) Small Schools and Innovation Committee. If Board-Created
Committees are created, committee appointments will also be made.

11. INSTRUCTIONAL SERVICES

11.01 INFORMATION/PRESENTATION: Local Control Accountability Plan (LCAP)-Initial Findings
Presentation.

12. BUSINESS

12.01 INFORMATION/DISCUSSION: FISCAL EXPERT UPDATE. Assistant Superintendent Kolvira
Chheng will provide a Fiscal Expert update to the Board.

12.02 INFORMATION/DISCUSSION: FCMAT UPDATE. Assistant Superintendent Kolvira Chheng
will provide a FCMAT update to the Board.



12.03 ACTION: Approval of Easement Agreement between Alum Rock Union Elementary School
District (Grantor) and the City of San Jose (Grantee) to allow Grantee permission to install an
underground public sanitary sewer line and related underground sanitary sewer activities which
includes construction, maintenance, operation, repair and replacement at the Horace Cureton
School site.

12.04 ACTION: Approve the 2016-2017 Annual Performance Audit Report.

12.05 ACTION: Approve the 2016-2017 Annual Performance Audit Report for Measure J and
Measure 1.

12.06 INFORMATION/ACTION: Approval of Escuela Popular Proposition 39 Project.

13. HUMAN RESOURCES

13.01 INFORMATION Regarding Resignations.

13.02 ACTION: Accept CSEA Chapter 305 Initial Bargaining Proposal to Open Negotiations for
the period of July 1, 2018-June 30, 2019 with the Alum Rock Union Elementary School District.

14. CONSENT CALENDAR

14.01 ACTION: Approval of Minutes for the following meetings: (1) December 14, 2017,
Organizational Board Meeting; and (2) January 27, Special Board Meeting.

14.02 ACTION: Approve Contracts for Professional Services - Firms.
14.03 ACTION: Approve Memorandum(s) of Understanding(s).
14.04 ACTION: Acceptance of Donations.

14.05 ACTION: Approval of Fundraising Activities.

14.06 ACTION: Enrollment/Attendance Report for Month 6 (January 22, 2018 thru February 16,
2018).

14.07 ACTION: Enrollment/Attendance Report for Month 7 (February 19, 2018 thru March 16,
2018)

14.08 ACTION: Approve the Santa Clara County Treasury Investment Portfolio Status.
14,09 ACTION: Resolution No. 33-17/18; Asian Pacific Heritage Month.

14.10 ACTION: Resolution No. 34-17/18; Cinco De Mayo Week.

14.11 ACTION: Resolution No. 35-17/18; Week of the Teacher.

14.12 ACTION: Approve/Ratify Notices of Employment and Changes of Status/April 12,
2018/Human Resources Department.

14.13 ACTION: Approve Out of State Travel, 2018 City Year Investors Summit, Washington
D.C., March 14-15, 2018 for Hilaria Bauer. Estimated cost $550.

14.14 ACTION: Approve the AREA 2018-2019, 2019-2020 and 2020-2021 Calendars.
14.15 ACTION: Quarterly Report on Williams Uniform Complaints.

14.16 ACTION: School-Sponsored Field Trip List.



15. FUTURE BOARD AGENDA REQUESTS

15.01 Requests from Board of Trustees and/or from the Public.

16. ADJOURNMENT

16.01 President adjourns the meeting.



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue Q O \
San José, CA 95127
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

PUBLIC HEARING. CSEA Chapter 305 Initial Bargaining Proposal to Open Negotiations
with the Alum Rock Union Elementary School District for the period of July 1, 2018-

Subject:  June 30, 2019.

Staff Analysis:

CSEA Chapter 305 wishes to open negotiations with the District for the period of
July 1, 2018 — June 30, 2019. Pursuant to the Educational Employment Relations Act (EERA),
the parties cannot negotiate until public notice procedures are completed. These
“sunshining” procedures require the proposals be presented to the public at an open Board

Meeting.

Pursuant to the EERA, CSEA Chapter 305 hereby presents its initial bargaining proposal to
the District for the period of July 1, 2018-June 30, 2019 for public hearing and comment.

Interim Assistant Superintendent,

Submitted by: Jess Serna Title: Human Resources
To the Board of Trustees: Meeting: April 12, 2018
Public Hearing egylar Bml\}eitlng/
Agenda Placement Hilaria\B Lr, h.D., Superintendent

\

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:
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March 14,2018

Dr. Hilaria Bauer, Superintendent

Alum Rock Union Elementary School District
2930 Gay Avenue

San Jose, CA. 95127

Re: Initial Proposal

Dear Dr. Bauer,

The California School Employees Association (CSEA) and its local Chapter 305 are
submitting its “initial bargaining proposals” in accordance with Section 3547 of the

Government Code for the 2018/2019 re-opener negoliations.
CSEA respectfully submits the following bargaining proposals:

Article VIII (Pay and Allowance) .

CSEA is proposing a fair and competitive wage increase based on the District’s ability to
pay.

Article X (Bargaining Unit Member and Dependent Insurance Coverage)

CSEA is proposing a fair and competitive health and welfare increase based on the
District’s ability to pay.

CSEA has an interest to also review, updale and consolidate the Collective Bargaining
Agreement as appropriate.

Sincerely,

e
3 % ezt:\ Dot & alk

James Trujillo
Labor Relations Representative

Oter mission: o improve the lives of our members, students and comniinity.



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue, San Jose, CA 95127 g ; O \

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

Board of Trustees: March 28, 2018

Subject: BOND PROJECTS

The Board will receive a written update on the status of bond projects.

Information
Submitted by: Kolvira Chheng Title: Assistant Superintendent, Business Services
To the Board of Trustees: Meeting: April 12,2018
Regular Board Meeting
Information !
7ol il
Agenda Placement Hilaw&.lfr: Ph.D., Superintendent
DISPOSITION BY BOARD OF TRUSTEES
Motion by: Seconded by:

Approved: Not Approved: Tabled:




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue, San Jose, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

Yoz

Board of Trustees: March 28, 2018

Subject: CITIZENS BOND OVERSIGHT COMMITTEE (CBOC)

The Board will receive a written update from the Citizens Bond
Oversight Committee.

Information
Submitted by: _Kolvira Chheng Title: Assistant Superintendent. Business Services
To the Board of Trustees: Meeting: April 12,2018
Regular Board Meeting
Information W\/
90z \-\r@ W
Agenda Placement ha‘[ler Ph.D., Superintendent
DISPOSITION BY BOARD OF TRUSTEES
Motion by: Seconded by:

Approved: Not Approved: Tabled:




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue 9 05
San José, CA 95127
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF TRUSTEES

Board of Trustees:

Date: March 28, 2018

To the Superintendent of Schools

Subject:

Staff Analysis:

Recommendation:

Award of Contract
Hazard Management Services

On April 13, 2017 the Board approved and awarded contracts to Fast Track Construction
and BRCO Contractors for HVAC upgrades at L.U.C.H.A. and Dorsa, respectively. On
May 11, 2017 The Board approved and awarded Contract to Hazardous Management
Services (HMS), Inc. in the amount of $18,350.00 to provide environmental consultant
service as required by The Division of State Architects. On July 13, 2017, District and
Del Terra discussed the need for additional scope of work. On July 20, 2017, Del Terra
received HMS request for additional funds for LUCHA and Dorsa. Both HVAC projects
were completed in August 2017. Final change order and notice of completion for both
projects were approved by the Board on November 9, 2017 and December 14, 2017,
respectively. On, January 25, 2018, Del Terra presented the District with two (2) letters
(enclosed), both dated July 20, 2017 from Hazard Management Services, Inc. to Del
Terra requesting for additional funds due to additional scope of work.

Below is a summary of the fees increase.

School Original Increase Amount Total Amount
Dorsa Elem School $ 7,240.00 $22,000.00 $29,240.00
L.U.C.H.A. Elem School $11,110.00 $ 3,000.00 $14,100.00
Total $18,350.00 $25,000.00 $43,350.00

Staff and Del Terra Group recommend the Board of Trustees award the additional fees
to Hazard Management Services, Inc. in the amount of $25,000.00, based on the
additional scope of work and DSA inspection requirements.

Submitted by: __ Louie Moran 2 M Title: _Director of Facilities, Bonds and Leases
Approved by: __ Kolvira Chheng J;Z/-\ Title: _Assistant Superintendent, Business Services
To the Board of Trustees: Meeting: April 12, 2018

egular Board Meeting

Recommended Approval
g 0% AW

Agenda Placement Hilaria BaNdr, PH.D., Superintendent

Motion by:

.

DISPOSITION BY BOARD OF TRUSTEES

Seconded by:

Approved

Not Approved Tabled




)

;} ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT

PURCHASE ORDER / CONTRACT ADJUSTMENT

C1718155
P.O. No. C1617391 Contract No. Contract Original Amount: §, 18,350.00
Vendor Name: Hazard Management Services, Inc. Vendor No. 22343
Please check:
Cancel P.O. / Contract
Change ltem No.:
. CONTRACTS ONLY
Increase Amount Line Item No.:
__ Decrease Amount Line Item No.. ____ Change Orders:
——— AddLineNo.: Contracts Original Amount s_18.350.00
Delete Line No.: Change Order # __| ¢ 25,000.00
Change org key/object code to: Change Order #: $
Change Vendor No. to: Change Order #: $
Add Freight: §
___ AddTax % New Contract Total g 43.350.00
. (including Change Orders)
Disencumber
Change Order No.:
Other
Line # FUND LOCATION PROGRAM ACCOUNT $ AMOUNT Accountant Signature & Date
21 | 150 [495060| 6270 |22,000 W@_
[
" A
21 | 270 |1950L014290 | 5,000 | N O Q’
Reason for Adjustment: ired overtime. wee w o i 1

Bid# B1617-Bond008 HVAC Upgrades at Dorsa and L.U.C.H.A. Elementary Schools

School/Dept.: BQ_IJ s Requested by: LouiE MORBANV

Approval: Assistant Superintendent of Business Services

Program Manager

Purchasing Manager

Date Requested: Date Entered: Entered By:

(Pursuant to Public Cantract Code 20118.4, the total cost of change orders shall not exceed the greater of $15,000.00 or 10%
of the original contract amount. The ARUESD Board of Trustees must approve changes exceeding these limits.)

PUR-101 Rev. 07/15



Below is a cost summary of the original Proposed Fees, 1% submittal of the Cost Increases and
the renegotiated Cost Increase, discounted.

ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
Bid# B1617-Bond008 HVAC Upgrades at Dorsa ES & L.U.C.H.A.
Hazard Management Services, Inc.

Original PO# C1617391 2016/2017 FY
Rollover PO# C1718155 2017/2018 FY
Dorsa ES LUCHA ES TOTAL

Original PO | S  7,240.00 S 11,110.00 S 18,350.00
1st Draft Cost
Increase | S 26,220.00 | S 3,620.00 S 29,840.00

TOTAL| $ 33,460.00 | $ 14,730.00 | S 48,190.00

Revised Increase

Dorsa ES LUCHA ES TOTAL

Original PO | S 7,240.00 | $ 11,110.00 | $ 18,350.00

Renegotiated
Cost Increase | S 22,000.00 | S 3,000.00 | S 25,000.00

TOTAL| $ 29,240.00 | $ 14,110.00 | S 43,350.00




Hazard Management Services, Inc.

207 McHenry Ave, ® Modesto, CA 95354
(209) 551-2000 ® www.hazmanage.com

July 20, 2017

Mr. Joe Stam, Program Manager

Alum Rock Union Elementary School District
2930 Gay Avenue

San Jose, CA 95127

Dear Mr. Stam:

This letter contains Hazard Management Services, Inc. (HMS, Inc.) request for additional funds as part of
the ongoing HVAC Upgrade project at Alum Rock Union Elementary School District’s (ARUESD) Dorsa
Elementary School. This request is being submitted after our initial proposal amount for the project was
exceeded by a number of factors out of HMS, Inc.’s control on the project. This proposal is to account
for all samples, time performing oversight, and closeout time for the project documentation.

For this project, HMS, Inc.’s initial estimated fee was $7,240. This amount was provided as part of PO
C1617391. Based on the initial proposal amount and work completed to date and estimated t

completed in the future, HMS, Inc. is requesting an increase to our PO in the amount of $28220. A few
of the reasons for this increase are as follows: ﬁ 2 fﬂﬂ/
{4

- One set of clearance air samples collected during the project, failed to meet clearance criteria
for the AHERA regulation. Per the HMS, Inc. project specifications, ARUESD can back charge the
contractor for the second set of clearances:

Contractor is responsible for all fees (labor and sampling fees) associated with any set of
clearance air samples that do not meet current EPA AHERA levels for re-occupancy after an
abatement project.

HMS, Inc. recommends that $1,400 be charged back to the contractor for the failed clearances.

- When the initial proposal was created for this project, HMS, Inc. was not aware of any project
schedules or the contractor that would be performing remediation as part of this project. Once
the contractor arrived onsite, it was clear they did not understand the requirements set forth in
the project specifications and were not prepared to perform this project in an efficient manner.
Examples of lack of preparedness include not arriving with properly trained and certified
personnel, insufficient work force and lack of equipment to setup asbestos abatement areas as
required by specifications. All of these issues lead to delays throughout the project that
increased the amount of time required for HMS, Inc. to provide oversight.

- The general contractor performed additional abatement of areas that were not included in the
drawings for full removal as part of this project. This was intended to help reduce the chance of
impact to materials, but also to complete the work needed on this project. As these areas of
demolition were not noted on the project demo drawings, HMS, Inc. was unaware of the
number of containment areas to be completed as part of this project. This also lead to a number
of additional clearance air samples being collected overall on this project.



Hazard
Managemant

Services
BANLY ey

Mr. Joe Stam, Program Manager

Alum Rock Union Elementary School District
July 20, 2017

Page Two

- The general contractor, Blane Roth Construction, requested an additional three sets of clearance
air samples be collected overall on this project. This was completed because of the remediation
contractor not meeting the project schedule and other trades needing to access the spaces as
quickly as possible. This was notably completed in Building C, but also occurred in Building A at
the start of the project. HMS, Inc. recommends the contractor be back charged for these
clearances at a rate of $1,400 per set to help offset our increased costs.

Thank you for the opportunity to submit this request. If you have any questions, please contact me at
(209) 551-2000 (office) or (209) 484-4648 (cell) or by e-mail at cchipponeri@hazmanage.com.

Sincerely,
K gy
Chris Chipponeri
Chief Operating Officer

Cal/OSHA CAC 10-4633
CDPH Lead I/A 20476



Hazard Management Services, Inc.

207 McHenry Ave. ® Modesto, CA 95354
(209) 551-2000 ® www.hazmanage.com

July 20, 2017

Mr. Joe Stam, Program Manager

Alum Rock Union Elementary School District
2930 Gay Avenue

San Jose, CA 95127

Dear Mr. Stam:

This letter contains Hazard Management Services, Inc. (HMS, Inc.) request for additional funds as part of the ongoing
HVAC Upgrade project at Alum Rock Union Elementary School District’s (ARUESD) LUCHA Elementary School. This
request is being submitted after our initial proposal amount for the project was exceeded by a number of factors out
of HMS, Inc.’s control on the project. This proposal is to account for all samples, time performing oversight, and
closeout time for the project documentation.

For this project, HMS, Inc.’s initial estimated fee was $11,110. This amount was provided as part of PO C1617391.
Based on the initial proposal amount and work completed to date ang estimated to be completed in the future,
HMS, Inc. is requesting an increase to our PO in the amount of $3,820, A few of the reasons for this increase are as

follows: ¢ 3/000

- When the initial proposal was created for this project, HMS, Inc. was not aware of any project schedules or the
contractor that would be performing remediation as part of this project. Once the contractor arrived onsite, it
was clear they did not understand the requirements set forth in the project specifications and were not
prepared to perform this project in an efficient manner. Examples of lack of preparedness include not arriving
with the proper notifications to regulatory agencies and a delay in providing the notifications for work to start
and lack of equipment to setup asbestos abatement areas as required by specifications to the required extent.
All of these issues lead to delays throughout the project that increased the amount of time required for HMS,
Inc. to provide oversight.

- The general contractor performed additional abatement of areas that were not included in the drawings for full
removal as part of this project. This was intended to help reduce the chance of impact to materials, but also to
complete the work needed on this project. As these areas of demolition were not noted on the project demo
drawings, HMS, Inc. was unaware of the number of containment areas to be completed as part of this project.
This also lead to a number of additional clearance air samples being collected overall on this project.

- Onlune 24, 2017, the remediation contractor, PSI, was scheduled to work. HMS, Inc. arrived onsite and none of
the remediation crew arrived onsite. This required a four hour charge to HMS, Inc.’s services in regards to the
cancelled extra-day shift. This should be back charged to the contractor for $320 to cover HMS, Inc.’s fees.

Thank you for the opportunity to submit this request. If you have any questions, please contact me at (209) 551-
2000 (office) or (209) 484-4648 (cell) or by e-mail at cchipponeri@hazmanage.com.

Sincerely,

Aty

Chris Chipponeri

Chief Operating Officer
Cal/OSHA CAC 10-4633
CDPH Lead I/A 20476



Background for HMS Cost Increase for Dorsa and LUCHA - HVAC Projects

A procurement process for Hazardous Material Inspection and Testing services was conducted
in early 2017 for the Summer HVAC projects at both Dorsa and LUCHA.

2 firms submitted proposals, and the lowest proposed cost firm was selected, the firm was
called Hazard Management Services, Inc. (HMS) at a fee of $7,240 for Dorsa & $11,110 for
LUCHA.

However, due to unforeseen conditions encountered during the course of construction and
difficulty in contractor acquiring adequate staffing, the contractor had to perform some of their
work on an Overtime basis and on Weekends. For instance, the Contractor issued a letter from
the labor Union indicating that there was a Manpower shortage. That was a major part of the
issue, was "manning the site”. In order to get the state and federal required work done, Air
Clearances and Testing, to save time the tests were "Rushed," which increased/added cost. In
order to maintain the Construction schedule the contractor worked overtime and weekends.
As such, the Hazardous Material Inspection and Testing consultant (HMS) also was required to
work the same extended hours and days.

Upon completion of the construction work all vendors and consultants are required to provide
their invoices during the Close Out phase. The HMS vendor did provide their Invoices which
reflected an increase in actual costs due to the Overtime and Weekend work. However, HMS
did not provide their required final Deliverables with their invoices. As such, Del Terra did not
approve the vendors’ invoices until their required Deliverables were provided to the District.
Del Terra informed the Vendor that their invoices would be withheld until they completed their
contractual duties, which was to provide the respective Hazardous Testing Reports, i.e.
Deliverables.

Del Terra followed up with HMS over the subsequent months requesting the deliverables. Not
until early 2018 did HMS actually provide the deliverables to the District. At such time, Del
Terra then provided the Invoices to the District for approval. Due to delay in the Vendor’s
submittal of the Deliverables, Del Terra was able to negotiate a reduction in HMS’ proposed
increases due to their Overtime and Weekend work. The QOriginal cost increases were as
follows: $26,220 for Dorsa and $3,630 for LUCHA. However, due to Del Terra’s renegotiation of
these costs, the final cost increases were $22,000 for Dorsa and $3,000 for LUCHA.



B1617-Bond008 HVAC Upgrades at Dorsa ES and L.U.C.H.A
Request for Additional Funds - Timeline
Hazard Management Services, Inc.

HVAC Upgrades at Dorsa ES
Day Date Description of Work Hours
Monday 6/26/2017 ASBESTOS PROJECT MONITORING 4

LAB FEES - ASBESTOS BULK SAMPLE
LAB FEES - DAILY AIR SAMPLE
LAB FEES - TEM CLEARANCE SET

Tuesday 6/27/2017 ASBESTOS PROJECT MONITORING 8
LAB FEES - ASBESTOS BULK SAMPLE
LAB FEES - DAILY AIR SAMPLE

Wednesday 6/28/2017 ASBESTOS PROJECT MONITORING 10
Thursday 6/29/2017 ASBESTOS PROJECT MONITORING 9
LAB FEES - DAILY AIR SAMPLE
Friday 6/30/2017 ASBESTOS PROJECT MONITORING 8

LAB FEES - TEM CLEARANCE SET
Saturday 7/1/2017 ASBESTOS PROJECT MONITORING 9
Monday 7/3/2017 ASBESTOS PROJECT MONITORING 8
LAB FEES - TEM CLEARANCE SET
Wednesday  7/5/2017 ASBESTOS PROJECT MONITORING 10
Thursday 7/6/2017 ASBESTOS PROJECT MONITORING 13

LAB FEES - TEM CLEARANCE SETS (2)

Friday 7/7/2017 ASBESTOS PROJECT MONITORING 8
ADMIN SUPPORT
LAB FEES - AIR SAMPLE CLEARANCE

Saturday 7/8/2017 ASBESTOS PROJECT MONITORING 8
ADMIN SUPPORT (5 Hours)
LAB FEES - AIR SAMPLE CLEARANCE
LAB FEES - TEM CLEARANCE SET

Monday 7/10/2017 ASBESTOS PROJECT MONITORING 11
LAB FEES - TEM CLEARANCE SET

Tuesday 7/11/2017 ASBESTOS PROJECT MONITORING 11
LAB FEES - TEM CLEARANCE SET

Wednesday 7/12/2017 ASBESTOS PROJECT MONITORING 11

LAB FEES - TEM CLEARANCE SET (2)




B1617-Bond008 HVAC Upgrades at Dorsa ES and L.U.C.H.A
Request for Additional Funds - Timeline
Hazard Management Services, Inc.

Thursday 7/13/2017 ASBESTOS PROJECT MONITORING 13
ADMIN SUPPORT (2 Hours)

LAB FEES - AIR SAMPLE CLEARANCE

LAB FEES - TEM CLEARANCE SET

Friday 7/14/2017 ASBESTOS PROJECT MONITORING 1
Monday 9/18/2017 FINAL REPORT 8

Thursday 2/15/2018 Negotiated Discount

HVAC Upgrades at L.U.C.H.A.

Day Date Description of Work Hours
Thursday 7/6/2017 Asbestos Project Monitoring. 8
Lab Fees - Daily Air Sample

Lab Fees - Air Sample Clearance

Friday 7/7/2017 Asbestos Project Monitoring. 8
Lab Fees - Daily Air Sample

Saturday 7/8/2017 Asbestos Project Monitoring. 5
Lab Fees - Tem Clearance Set

Thursday 9/14/2017 Final Report 8

Thursday 2/15/2018 Negotiated Discount




Hazard Management Services, Inc. I“VOlce

207 McHenry Avenue e :
Modesto, CA 95354 Date
209-551-2000 9/18/2017
) DTC} /18120
Invoice #
MI16214.5
Bill To
ALUM ROCK UESD
2930 GAY AVENUE
SAN JOSE. CA 95127
P.O. No. Terms Job No. - Project
C1617391 DUE UPON RECEIPT MI16214 - DORSA ES HVAC BLDGS A-D
DATE ITEM QTy um UNIT RATE AMOUNT
2/15/2018 NEGOTIATED DISCOUNT 1 FF -4,220.00 -4,220.00
6/26/2017 ASBESTOS PROJECT MONITORING (PARTIAL DAY) + HR 80.00 320.00
6/26/2017 LAB FEES - ASBESTOS BULK SAMPLE 5 EA 20.00 100.00
6/26/2017 LAB FEES - DAILY AIR SAMPLE 1 EA 20.00 20.00
6/26/2017 LAB FEES - TEM CLEARANCE SET 5 EA 200.00 1,000.00
6/27/2017 ASBESTOS PROJECT MONITORING 8 HR 80.00 640.00
6/27/2017 LAB FEES - ASBESTOS BULK SAMPLE 9 EA 20.00 180.00
6/27/2017 LAB FEES - DAILY AIR SAMPLE 1 EA 20.00 20.00
6/28/2017 ASBESTOS PROJECT MONITORING 10 HR 80.00 800.00
6/29/2017 ASBESTOS PROJECT MONITORING 9 HR 80.00 720.00
6/29/2017 LAB FEES - DAILY AIR SAMPLE 1 EA 20.00 20.00
6/30/2017 ASBESTOS PROJECT MONITORING 8 HR 80.00 640.00
6/30/2017 LAB FEES - TEM CLEARANCE SET 5 EA 200.00 1,000.00
7/1/2017 ASBESTOS PROJECT MONITORING 9 HR 80.00 720.00
7/3/2017 ASBESTOS PROJECT MONITORING 8 HR 80.00 640.00
77312017 LAB FEES - TEM CLEARANCE SET 5 EA 200.00 1,000.00
7/5/2017 ASBESTOS PROJECT MONITORING 10 HR 80.00 800.00
7/6/2017 ASBESTOS PROJECT MONITORING 13 HR 80.00 1,040.00
71612017 LAB FEES - TEM CLEARANCE SETS (2) 10 EA 200.00 2,000.00
72017 ASBESTOS PROJECT MONITORING 8 HR 80.00 640.00
71772017 ADMIN SUPPORT 7 HR 45.00 315.00
7/7/2017 LAB FEES - AIR SAMPLE CLEARANCE 20 EA 50.00 1.000.00
7/8/2017 ASBESTOS PROJECT MONITORING 8 HR 80.00 640.00
7/8/2017 ADMIN SUPPORT 5 HR 45.00 225.00
7/82017 LAB FEES - AIR SAMPLE CLEARANCE 5 EA 50.00 250.00
7/8/2017 LAB FEES - TEM CLEARANCE SET 5 EA 200.00 1,000.00
7/10/2017 ASBESTOS PROJECT MONITORING 11 HR 80.00 880.00
7/10/2017 LAB FEES - TEM CLEARANCE SET 5 EA 200.00 1,000.00
77112017 ASBESTOS PROJECT MONITORING 11 HR 80.00 880.00
7/11/2017 LAB FEES - TEM CLEARANCE SET 5 EA 200.00 1,000.00
701212017 ASBESTOS PROJECT MONITORING 11 HR 80.00 880.00
7/1212017 LAB FEES - TEM CLEARANCE SET (2) 10 EA 200.00 2,000.00
7/13/2017 ASBESTOS PROJECT MONITORING 13 HR 80.00 1,040.00
7/13/2017 ADMIN SUPPORT 2 HR 45.00 90.00
el TOTAL

Page 1



Hazard Management Services, Inc.

207 McHenry Avenue
Modesto, CA 95354
209-551-2000

Bill To

ALUM ROCK UESD
2930 GAY AVENUE
SAN JOSE, CA 95127

nvoice

Date

9/18/2017

Invoice #

M16214.5

P.O. No. Terms Job No. - Project
Cl1617391 DUE UPON RECEIPT M16214 - DORSA ES HVAC BLDGS A-D
DATE ITEM Qry um UNIT RATE AMOUNT

7/13/2017 LAB FEES - AIR SAMPLE CLEARANCE 20 EA 50.00 1,000.00
7/13/2017 |LAB FEES - TEM CLEARANCE SET 5 EA 200.00 1,000.00
7/14/2017 | ASBESTOS PROJECT MONITORING 1 HR 80.00 80.00
9/18/2017 |FINAL REPORT 8 HR 80.00 640.00

Forwarded To:'

DTG Processor: 273 0
FINAL TOTAL $22,000.00

Page 2




Hazard Management Services, Inc.

207 McHenry Avenue
Modesto, CA 95354
209-551-2000

Bill To

ALUM ROCK UESD
2930 GAY AVENUE
SAN JOSE, CA 95127

Invoice

Date

9/18/2017

Invoice #

M16215.5

P.O. No. Terms Job No. - Project
Cl1617391 DUE UPON RECEIPT M16215 - L.U.C.HA. ES HVAC BLDG A&B
DATE ITEM QTYy um UNIT RATE AMOUNT
2/15/2018 |NEGOTIATED DISCOUNT 1 FF -620.00 -620.00
7/6/2017 ASBESTOS PROJECT MONITORING (PARTIAL DAY) 8 HR 81.25 650.00
7/6/2017 LAB FEES - DAILY AIR SAMPLE 1 EA 20.00 20.00
7/6/2017 LAB FEES - AIR SAMPLE CLEARANCE 5 EA 50.00 250.00
7/7/2017 ASBESTOS PROJECT MONITORING 8 HR 80.00 640.00
7712017 LAB FEES - DAILY AIR SAMPLE 1 EA 20.00 20.00
7/812017 ASBESTOS PROJECT MONITORING 5 HR 80.00 400.00
7/8/2017 LAB FEES - TEM CLEARANCE SET 5 EA 200.00 1,000.00
9/14/2017 FINAL REPORT 8 HR 80.00 640.00
- d
T s () 2!
DTG Processor: (_{>"kA/ 328.0
FINAL TOTAL  $3,000.00
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ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue
San José, CA 95127 ? O?‘
'
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF TRUSTEES

Board of Trustees: Date: March 28, 2018
To the Superintendent of Schools

Subject: Award of Contract
National Econ Corporation

Staff Analysis: District staff and Program Manager Del Terra Group; have determined there is an urgent
need to replace the HVAC systems at Arbuckle, Cureton, McCollam, Russo and Ryan
Elementary Schools Construction and administration controls for the HVAC projects are
required.

Del Terra reached out to environmental consultants which have the experience,
knowledge and have performed this type of work. Two proposals were received from the
following companies:

Consultant Name Proposed Amount
National Econ Corporation $247,146.00
Hazard Management Services, Inc. $284,630.00

The lowest responsive/responsible proposal submitted is from National Econ
Corporation.

Recommendation: Staff and Del Terra Group recommend the Board of Trustees award the contract to
National Econ Corporation in the amount of $247,147.00, based on the evaluation,
experience, and reputation.

Submitted by: _ Louie Moran Title: _Director of Facilities, Bonds and Leases
Approved by: Kolvira Chheng 4(/\— Title: _Assistant Superintendent, Business Services
To the Board of Trustees: Meeting: April 12, 2018

egular Board Meeting

Recommended Approval
1.0 U\

Agenda Placement Hilaria %ub}“’ 'BY Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved Not Approved Tabled




D E L 13181 Crossroads Pkwy North, Ste 540 Phone: 626.839 9300
City of industry, CA Fax:. 626 839.9307

201 Spear Street, Suite 1100 Phone: 415.230.5352

San Francisco, CA 94105 Fax:  415.230.5301
Louie Moran December 8, 2017

Director of Facilities, Bonds and Leases

Alum Rock Union Elementary School District
2930 Gay Ave.

San Jose, CA 95127

MATHSON RESTROOM RENOVATION & MATERIAL TESTING SERVICES

Reference: Proposal for Mathson Restroom Renovation Special Inspection & Testing Services dated
July 10, 2017

Dear Mr. Moran:

We have received and reviewed the proposal for anchorage and special testing services. The scope of
work is, but not limited to the inspection/observation of placement of anchorage bolt testing, filing field
reports, management and final verified reports, as required by the DSA. This work was discovered during
the construction of the restroom project, while opening up the walls in the restrooms. Time is of the
essence in ensuring special inspections coverage, as required the DSA Project Inspector and DSA
requirements for anchorage testing.

Del Terra reached out to the Special Inspections Lab that is currently working with the Alum Rock School
District on other projects in the District. The special labs firm has the experience and knowledge of these
types of DSA School Projects.

Consultant Name TOTAL

Applied Material &
Engineering, Inc.

$1,059

In reviewing the testing proposal, it appears to be in alignment with previous quotes issued to the Alum
Rock School District. With work already in progress, time is of the essence in securing the inspection and
filing the final verified reports for DSA Closeout and Certification.

Our evaluation of the experience and reputation of the above mentioned consultant indicates that they are
capable of completing the services, performing the testing and completing the final verified reports per
DSA requirements. Therefore, we recommend the acceptance Applied Material & Engineering, Inc. and
their proposal. We have attached a copy of the proposal. Please review it and let us know if there are any
questions.

Smcerely, E

Joe Stam
Program Manager



aw APPLIED MATERIALS & ENGINEERING, INC.
l I - 980 41% Street Tel: (510) 420-8190

Oakland, CA 94608 FAX: (510) 420-8186
e-mail: info@appmateng.com

July 10, 2017

Mr. Joe Stam

Program / Construction Manager at ARUESD
2999 Ridgemont Drive

San Jose, CA 95127

Subject: Proposal for Special Inspection & Testing Services

Mathson Restroom, 2155 S. Bascoom Avenue, Campbell

Dear Mr. Stam:
As requested, enclosed please find our fee proposal for providing material testing services for the subject
project. Our estimated fees are as follows:

Inspection Fees Rate/Hr. Estimated Hrs.  Total Cost
1 Anchor Tests $103 8 (1trip) $824
$824 Sub-Total
Other Costs Rate Estimated Qty
| Mileage $60 1 $60
2 Project Management $175 1 $175
$235 Sub-Total
|TOTAL FEES $1,059 |
Basis of Charges
Minimum Charge per call-out: 4 Hours
Work from 4-8 hours: Actual Time
Travel to Job site: Portal to Portal
Work more than eight hours per day, or on Saturday, per hour Time & One Half
Work on Sundays & Holidays, per hour Double Time

[f'you approve of our proposal and would like us to proceed, please sign and return a copy. We appreciate
the opportunity to submit this proposal and look forward to working with you.

Sincerely,

APPLIED MATERIALS & ENGINEERING, INC.

3 "\"‘ PAA‘ AL (m‘_'._,g- e
Dushyant Manmohan
Principal

Page | of 2



July 10, 2017
Proposal for Special Inspection & Testing Services
Mathson Restroom, 2155 S. Bascoom Avenue, Campbell

ACCEPTANCE

I 'have read the proposal set forth in the terms above and accept the proposal with the understanding that it
includes those terms.

(Title) (Date)



mw A\PPLIED MATERIALS & ENGINEERING, INC.
: 980 41t Street Tel: (510) 420-8190

Oakland, CA 94608 FAX: (510) 420-8186
e-mail: info@appmateng.com

SPECIAL INSPECTION REPORT

Project No.: 1170603T DSA FILE # 43-04
Project Name: Mathson Restroom DSA APPL # 01-115742
Project Location: 2050 Kammerer Avenue, San Jose, CA DSA/LEA # 1401

| Type of Inspection: Anchor Test I

[Date: 7/13/17 |
REPORTED TO: Steve/Juan at the jobsite

Torque proof-load tested to 25 ft-lbs: 112 of 160 (70%), 3/8"@ anchors installed in concrete; tension proof-load tested to
3,125 Ibs: 20 of 30 (67%), 5/8"@ anchors installed in concrete at restroom walls as per RFI#21.

All anchors tested withstood the required proof-load without any signs of distress or failure to the surrounding walls.

The Work ‘ m Was ‘ 0 Was Not | The Work Inspected | m Met | O Did Not Meet

Inspected in accordance with the requirements of the The requirements of the DSA approved documents.
DSA approved documents.

Material Sampling [ was | o wasNot | m N/A

Performed in accordance with DSA approved documents.

k

‘Gavin Villanueva, Special Inspector
Certification #01345361

EC: J. Stam; C. Ginoza; S. Kindell; DSA BOX

This report shall not be reproduced, except in full, without the written approval of AME.
Page 1 of 1



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT g) OS
2930 Gay Avenue ¢
San José, CA 95127
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF TRUSTEES

Board of Trustees:

Date: March 28, 2018

To the Superintendent of Schools

Subject:

Staff Analysis:

Recommendation:

Award of Contract
Applied Material & Engineering, Inc.

On June 13, 2017 Board of Trustees awarded Bid Package #B1617-009 for the Mathson
Restroom Project. During demolition of the existing wall tiles, it was necessary to
relocate a couple of walls due to the plumbing conditions; these conditions did not meet
DSA regulations. As required by the DSA inspector and to meet DSA requirements, the
new anchor bolts are required to be tested by an approved lab.

Due to the short time frame and urgent need to complete this project during this
summer, Del Terra Group and District staff reached out to Applied Material &
Engineering, Inc. to provide this service and necessary reports in order to close-out this
project per DSA standards. The services rendered to provide these tests and reports
are in the amount of $1,059.00.

Staff and Del Terra Group recommend the Board of Trustees award the contract to
Applied Material & Engineering in the amount of $1,059.00, based on the evaluation and
reputation.

Submitted by: __Louie Moran L}V’ Title: _Director of Facilities, Bonds and Leases
Approved by: Kolvira Chheng 86-/_ Title: _Assistant Superintendent, Business Services
To the Board of Trustees: Meeting: April 12, 2018
Regular Board Meeting
Recommended Approval
v.0S \Wlo
Agenda Placement Hilari§ Ba\ér, Ph.D., Superintendent
\

Motion by:

DISPOSITION BY BOARD OF TRUSTEES

Seconded by:

Approved

Not Approved Tabled




D E L R 13181 Crossroads Pkwy North, Ste 540 Phone: 626.830.9300
Clty of Industry, CA Fax:  826.839,9307

201 Spear Street, Suite 1100
8an Franclsco, CA 84105 Fax:  4156.230.5301

Louie Moran December 8, 2017
Director of Facilities, Bonds and Leases

Alum Rock Union Elementary School District

2930 Gay Ave.

San Jose, CA 95127

MATHSON RESTROOM RENOVATION & MATERIAL TESTING SERVICES

Reference: Proposal for Mathson Restroom Renovation Special Inspection & Testing Services dated
July 10,2017

Dear Mr. Moran:

We have received and reviewed the proposal for anchorage and special testing services. The scope of
work is, but not limited to the inspection/observation of placement of anchorage bolt testing, filing field
reports, management and final verified reports, as required by the DSA. This work was discovered during
the construction of the restroom project, while opening up the walls in the restrooms, Time is of the
essence in ensuring special inspections coverage, as required the DSA Project Inspector and DSA
requirements for anchorage testing.

Del Terra reached out to the Special Inspections Lab that is currently working with the Alum Rock School
District on other projects in the District. The special labs firm has the experience and knowledge of these
types of DSA School Projects.

Consultant Name TOTAL

Applied Material &
| Engineering, Inc.

In reviewing the testing proposal, it appears to be in alignment with previous quotes issued to the Alum
| Rock School District. With work already in progress, time is of the essence in securing the inspection and
{5" filing the final verified reports for DSA Closeout and Certification.

$1,059

Our evaluation of the experience and reputation of the above mentioned consultant indicates that they are
capable of completing the services, performing the testing and completing the final verified reports per
DSA requirements. Therefore, we recommend the acceptance Applied Material & Engineering, Inc. and
their proposal. We have attached a copy of the proposal. Please review it and let us know if there are any
questions.

Sincerely, i E

Joe Stam
Program Manager



= APPLIED MATERIALS ENGINEERING, ING.
: 980 41st Street Tel: (510) 420-8190

Oakland, CA 94608 FAX: (510) 420-8186
e-mail: info@appmateng.com
July 10, 2017
Mr. Joe Stam
Program / Construction Manager at ARUESD
2999 Ridgemont Drive

San Jose, CA 95127

Subject: Proposal for Special Inspection & Testing Services

Mathson Restroom, 2155 S. Bascoom Avenue, Campbell
Dear Mr. Stam:

As requested, enclosed please find our fee proposal for providing material testing services for the subject
project. Our estimated fees are as follows:

Inspection Fees Rate/Hr, Estimated Hrs.  Total Cost
1 Anchor Tests $103 8 (1trip) $824
$824 Sub-Total
Other Costs Rate Estimated Qty
1 Mileage $60 1 $60
2 Project Management $175 1 $175
$235 Sub-Total
ITOTAL FEES $1,059 |
Basis of Charges
Minimum Charge per call-out: 4 Hours
Work from 4-8 hours: Actual Time
Travel to Job site: Portal to Portal
Work more than eight hours per day, or on Saturday, per hour Time & One Half
Work on Sundays & Holidays, per hour Double Time

If you approve of our proposal and would like us to proceed, please sign and return a copy. We appreciate
the opportunity to submit this proposal and look forward to working with you.

Sincerely,
APPLIED MATERIALS & ENGINEERING, INC.
S“l\’"“ 'fug"“‘* b8 uu__;,,g»».r -

Dushyant Manmohan
Principal

Page 1 of 2



July 10, 2017
Proposal for Special Inspection & Testing Services

Mathson Restroom, 2155 S. Bascoom Avenue, Campbell

ACCEPTANCE

I have read the proposal set forth in the terms above and accept the proposal with the understanding that it
includes those terms.

(Title) (Date)



A APPLIED MATERIALS & ENGINEERING, ING,
: 980 41t Street Tel: (510) 420-8190

Oakland, CA 94608 FAX: (510) 420-8186
e-mail: info@appmateng.com

SPECIAL INSPECTION REPORT

Project No.: 1170603T DSA FILE # 43-04
Project Name: Mathson Restroom DSA APPL # 01-115742
Project Location: 2050 Kammerer Avenue, San Jose, CA DSA/LEA # 111

| Type of Inspection: Anchor Test ]

| Date: 7/13/17 |

REPORTED TO: Steve/Juan at the jobsite

Torque proof-load tested to 25 ft-Ibs: 112 of 160 (70%), 3/8"@ anchors installed in concrete; tension proof-load tested to
3,125 Ibs: 20 of 30 (67%), 5/8”@ anchors installed in concrete at restroom walls as per RFI#21.

All anchors tested withstood the required proof-load without any signs of distress or failure to the surrounding walls.

The Work [ m Was ] 0 Was Not | The Work Inspected m Met 0 Did Not Meet

Inspected in accordance with the requirements of the The requirements of the DSA approved documents.
DSA approved documents.

Material Sampling ’ 0 Was | O Was Not | m N/A

Performed in accordance with DSA approved documents.

/
— _éﬁ% =i
—

“Gavin Villanueva, Special Inspector
Certification #01345361

EC: J. Stam; C. Ginoza; S. Kindell; DSA BOX

This report shall not be reproduced, except in full, without the written approval of AME.
Page 1 of 1



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue

San José, CA 95127
Q,o |

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF TRUSTEES

To the Superintendent of Schools: Date: _ March 2, 2018
Subject: Contract Increase with Mohawk Commercial, Inc.
Summary: On July 13, 2017 the Board approved Contract 1718000 Mohawk Commercial, Inc., for the

purchase and installation of floor covers and related products. Due to extensive flooring
safety issues, staff is recommending that we increase our contract by $40,000. This will
allow the department to pay off outstanding invoices and aid in the remaining of 2017-2018
FY. References multi-year contract C1617444. Board approved May 11, 2017.

Recommendation: Staff recommends approval of the contract increase in the amount of $40,000, for a total
expenditure of $300,000. 2017-2018 FY

Submitted by: Q@—‘f ,Sv/\—- Title: Director, Maintenance, Operation & Transportation
Daniel Florgs
Approved by: fy /P Title:  Assistant Superintendent, Business Services
Kolvu'a g
To the Board of Trustees: Meeting: April 12, 2018
Recommended Approval PN ;
Agenda Placement Hilariaﬁ@}:r\ P M.? Supeﬁnténdent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved Not Approved Tabled




A= RECEIVED
SW. ALUM ROCK UNION ELEMENTARY SERE6( DTRICT

2018 FEB 22 M II: 38
PURCHASE ORDER / CONTRACT ADJUSTMENT

P.O. No. Contract No. C1718000 Contract Original Amount: $M
Vendor Name:  MOHAWK COMMERCIAL, INC Vendor No. 22495
Please check:
Cancel P.O. / Contract
Change Item No.: &
. CONTRACTS ONLY
1 Increase Amount Line Item No.: e
Decrease Amount Line Item No.: __ Change Orders:
AddLineNo.: ___ Contracts Original Amount s_100,000.00
Delete Line No.: Change Order #: 1 ¢ 150,000.00
Change org key/object code to: Change Order # _ 2 ¢ 10,000.00
Change Vendor Mo. to: Change Order # _ 3 s 40,000.00
Add Freight: $
Add Tax: % New Contract Total $ 300,000.00
) (including Change Orders)
Disencumber
Change Order No.:
Other
Line# | FUND | LOCATION | PROGRAM ACCOUNT $ AMOUNT Accountant Signature & Date
1 05 450 | 81300 |, 5815 $40,000 DN I/ &

Reason for Adjustment: Please increase C1718000 for the amount of $40,000 to pay off outstanding
invoices and for remaining of FY 17-18. Reference multi year contract C1617444.
Board approved May 11, 2017. Thank you

School/De pt.: Req uested by: Gloria Fe mandez

MOT
Approval: % 0‘6 §/°/ Assistant Superintendent of Business Services

/"_{for Contract®Only)
({ 9"> Program Manager

Purchasing Manager

Date Requested: Date Entered: Entered By:

(Pursuant to Public Contract Code 20118.4, the total cost of change orders shall not exceed the greater of $15,000.00 or 10%
of the original contract amount. The ARUESD Board of Trustees must approve changes exceeding these limits.)

PUR-101 Rev. 07/15



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT O [
2930 Gay Avenue, San Jose, CA 95127 / O .

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

Board of Trustees: March 28, 2018

Subject:

RATIFICATION OF ALUM ROCK UNION ELEMENTARY
SCHOOL DISTRIT’S APPEAL OF THE SANTA CLARA COUNTY
OFFICE OF EDUCATION’S DETERMINATION TO STAY

AND RESCIND ALL ACTIONS

Information/Discussion/Action

Submitted by: _Hilaria Bauer, Ph.D. Title: Superintendent
To the Board of Trustees: Meeting: April 12,2018
Regular Board Meeting

Information/Discussion/Action

oo \(\\QW

Agenda Placement Hil aﬁ‘enj l*h D., Superintendent

Motion by:

Approved:

DISPOSITION BY BOARD OF TRUSTEES

Seconded by:

Not Approved: Tabled:




LEAL: TREJDO im0 e

ATTORNEYS AT LAW LA e e

A PrRoFEz2s)IONAL CORPORATION MBS Sy BN
Davip J. ALVAREZ

MICHAEL E. WOLFBOHN

DENIBE A, MARTINEZ

JENNIFER A. CHAMBERLAIN

ARTURO N. FIERRD

ANa MaRIA QUINTANA

3767 WORSHAM AVENUE
Lons BeacH, CauFORNIA S90B08
(213) 628-08408

March 22, 2018 FAX (213) 628-0818

WWW.LEAL-LAW.COM

Via Federal Express and E-mail: Superintendent@cde.ca.gov

The Honorable Tom Torlakson

State Superintendent of Public Instruction
1430 N Street, Suite 5602

Sacramento, CA 95814-5901

RE: Alum Rock Union Elementary School District’s Appeal of the Santa Clara

County Office of Education’s Determination to Stay and Rescind All General
Fund Expenditures of the District

Dear Superintendent Torlakson:

The purpose of this letter is to provide notice, pursuant to Education Code section 42127.6,
of the Alum Rock Union Elementary School District’s (“District”) appeal of the Santa Clara
County Office of Education’s (“SCCOE”) determination to stay and rescind all general fund

expenditures of the District (“Stay Notice™).

On March 16, 2018, the District received correspondence from Mary Ann Dewan,
County Superintendent for the Santa Clara County Office of Education. In the letter,
Superintendent Dewan alleges, and summarily concludes, the District to be in “fiscal distress.”
At the conclusion of Superintendent Dewan’s letter, she invokes California Education Code
section 42127.6(c) as a basis to “exercise the authority to stay and rescind any action by the
District that is determined to be inconsistent with the District’s ability to meet its obligations in
the current or subsequent fiscal years.” The basis for this appeal is (1) Superintendent Dewan’s
complete failure to follow the statutory process required when invoking the extraordinary powers
of Education Code Section 42127 and (2) Superintendent Dewan’s continued abuse of discretion.

(Attachment 1).
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A, Superintendent Dewan Failed to Comply with the Statutory Requirements to
Declare the District in Fiscal Distress

It is the District’s position that Superintendent Dewan is acting beyond the scope of her
authority and there is, at this time, no legal basis for her actions. Superintendent Dewan has
failed to abide by the procedural due process requirements owed to the District as set forth in the
Education Code. However, in order to preserve the District’s rights under the Education Code
(“EC”), and without waiving its arguments regarding the invalidity of Superintendent Dewan’s
actions, the District is submitting this appeal pursuant to EC §42127.6(d).

A county superintendent has no authority, except in situations where a school district is in
financial distress, to take the extraordinary action of staying a duly elected governing Board’s
decision. (EC §42127.6). Even after determining that a school district is in financial distress,
there are a number of steps which the Education Code requires the county superintendent to
exhaust in order to produce substantial evidence that the District is in financial distress. The

Education Code requires:

(1) A finding by an external reviewer indicating financial distress, then

(2) An investigation by the county superintendent of the financial condition of the
District, then

(3) A finding that the school district may be unable to meet its financial obligations, then

(4) Provide notice of that belief to the school district’s governing board and to the
Superintendent of Public Instruction,

(5) The notice must have the assumptions used in arriving at the opinion that the District
may be unable to meet its financial obligations, and

(6) A proposal of remedial actions, such as assigning fiscal experts, withholding
compensation of governing board members and the district superintendent. (EC
§42127.6)

Only after taking the mandatory steps listed above can the county superintendent take the
further step of proposing notice of stay and rescind, and ONLY in conjunction with the school
district, and in particular granting the school district the right to appeal to the Superintendent of
Public Instruction. (“SIP”). It is worth noting the notice to stay and rescind is generally
applicable to a particular expenditure. Here Superintendent Dewan declares a notice to stay and

rescind All Actions. (emphasis added).

Superintendent Dewan simply skipped the statutorily mandated steps 1-6. She did so,
because she cannot point to any external document justifying financial distress. In fact, on page
3 of her Stay Notice, she writes,

“SCCOE has observed that progress has been made under the leadership of the District
Superintendent and staff to correct some long standing fiscal issues and resolve cash
reconciliation issues. The fiscal expert team’s support has accelerated the stabilization
efforts already underway with regard to accounting and financial weaknesses experienced
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by the District. Notwithstanding the efforts to improve the fiscal stability of the District,
SCCOE has observed a persistent absence of transparent and prudent governance.”

In other words, Superintendent Dewan is stating, the District is doing well with the
previously exercised extraordinary right of appointing fiscal experts, but because she only likes
the Superintendent and not Board members duly elected by the voters of Alum Rock, she will
now take over the District. Either Superintendent Dewan completely misunderstands Education
Code section 42127.6’s emergency requirements, or she acted arbitrarily and capriciously, or she
incorrectly believes the Fiscal Crisis Management Assistance Team (“FCMAT”) report,
discussed below, is a pass to violate the mandates of the Education Code and due process. Either
way, Superintendent Dewan should be ordered to Rescind her Notice to Stay and ordered to

follow the law.

B. Superintendent Dewan has Abused Her Discretion and Acted Arbitrarily and
Capriciously

SCCOE has engaged in conduct that has and continues to interfere with the duly elected
Governing Board’s statutory and constitutional authority. More troubling, SCCOE’s arbitrary
and capricious actions are detrimentally impacting the District and creating significant legal
exposure for the District. Superintendent Dewan’s extreme action of a Stay and Rescind of All
General Fund Expenditures of the District, without following the mandatory statutory steps, is
just the most recent example of abuse of her position and complete disregard for the District’s
best interest. (emphasis added). As way of example, please see the attached letter from this Firm
and the Board President to Superintendent Dewan. (Attachment 2).

1. SCCOE'’s Questionable Conditional Approval of the District’s Budget

The SCCOE’s treatment of the District has been a consistent, “guilty until proven
innocent” without regard to the consequences to a school district serving low income, minority
students. SCCOE has reached such a level of comfort in violating the District’s due process
rights, that they have no qualms about sending internally inconsistent documents, regardless of
the potential impact to the District. Trusting that SCCOE was in fact acting within their legal
authority, the District has not challenged SCCOE’s previous questionable actions. We include
them in this Appeal to factually prove to the SPI the extreme bias of SCCOE.

In a letter dated September 15, 2017, SCCOE makes the following relevant findings of
the District’s budget:

“The adopted budget will allow the district to meet its financial obligations during the
fiscal year and is consistent with a financial plan that will enable the district to satisfy its
mult-year financial commitments.”

“The budget for the applicable fiscal year adopted by the district includes expenditures
sufficient to implement the specific actions and strategies included in the LCAP adopted
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by the district, based on the projects of the costs included in the plan and other factors
such as audit reports pursuant to EC 42127.”

Yet, in a blatant abuse of discretion, SCCOE nonetheless concluded the budget was
conditionally approved. EC 42127(c)(2) only allows a county superintendent to either
conditionally approve or disapprove a budget that does not provide adequate assurance that the
school district will meet its current and future obligations.

SCCOE justified its failure to follow the mandates of the Education Code and approve
the District’s budget by stating the budget was approved with conditions due to the Board’s
“micro management of staff and decision making” and “an erosion of the public’s confidence in
the Board’s ability to make sound, ethical decisions.” (Attachment 3).

SCCOE did not cite to any legal authority supporting their conditioned approval of the
District’s budget based on governance, nor could they. First fundamental due process would
make it impossible for a County Superintendent, especially one who is appointed by an elected
governing board herself, to determine when a Governing Board is complying with its
constitutional and statutory obligation to govern a District and when it is “micro managing.”
Especially in light of EC section 35160 broad authority given to District’s elected governing
board members. The second justification of a lack of community confidence is even more
outrageously arbitrary and capricious. Even assuming Superintendent Dewan had hired pollsters
to determine whether the voters of the Alum Rock community lost confidence in their elected
officials, such finding cannot justify a conditional approval of a budget that otherwise meets its
statutory financial obligations. (emphasis added).

Yet, the local press, rating agencies, FCMAT and others, under the mistaken assumption

that SCCOE is acting legally, continuously quote board micro management and loss of
community confidence to reach conclusions that have a negative financial impact on the District.

2. SCCOE’s AB 139 Extraordinary Audit

On December 2016, SCCOE County Superintendent of Schools, pursuant to EC
§1241.4(b), ordered an Extraordinary Audit of the District based on (Attachment 4):

“The County Superintendent receiv[ing] anonymous allegations regarding the district
and has reason to believe that fraud, misappropriation of funds and other illegal practices

may have occurred.”
According to FCMAT’s cover letter, the county office requested that FCMAT,

“Evaluate policies and procedures, and internal controls for purchasing, contractual
commitments, and vendor payments. . . Review sample selection of vendor payments and
supporting documentation and verify compliance with established policy procedures and
applicable laws.” (emphasis added)
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As outlined in the Governing Board’s response to the FCMAT report, dated July 28,
2017, although FCMAT concluded that fraud “may” have occurred, the 69-page report does not
cite to any evidence whatsoever supporting the conclusion. In fact, FMAT concluded “[t[he
existence of fraud is solely the purview of the courts and juries, and FCMAT will not make
statements that could be construed as a conclusion that fraud has occurred. The FCMAT report
then directs the County Superintendent to the Education Code provision governing a county
superintendent’s statutory options if the county superintendent “determines that there is
sufficient evidence that fraud or misappropriation of funds may have occurred, the county
superintendent shall notify the governing board of the school district, the state controller, the
superintendent of public instruction and the local district attorney.” SCCOE county
superintendent triggered this provision, including noti fying the District Attorney. (Attachment

5).

Statutorily that was all the county superintendent was legally permitted to do. As an
additional example of her complete disregard for the Education Code, she has nonetheless shot
off numerous letters demanding legal briefings from contractors and the District regarding clear
questions of law, and ordering the District to waive the attorney-client privilege, of a yet to be
rendered legal opinion, before she will comply with her ministerial duties. (Attachment 6, see
also page 5 of her Notice to Stay).

The FCMAT report did however, identify issues with the District’s internal controls and
more importantly with the District’s failure to properly account for its cash. Asa result of these
findings the County Superintendent appointed three fiscal Experts. The District’s Governing
Board welcomed the fiscal Experts and was hopeful that they would receive objective, thorough
and helpful information from the fiscal Experts, especially, as it related to District top
administration’s failure for years to account for the District’s cash.

Unfortunately, the Fiscal Experts themselves have failed to inform the District’s
Governing Board of the status of these serious issues. Instead, the District’s Superintendent and
CBO, the individuals charged with reconciling cash and implementing and following internal
controls, are the ones providing the Board the updates at the Board meetings. If Superintendent
Dewan was obijectively fulfilling her oversight fiscal responsibilities she would direct the Fiscal
Experts to provide the Governing Board status updates.

Over the last several months, the Governing Board has been assured by the
Superintendent and CBO during its duly noticed and recorded meetings that the county fiscal
Experts working with District Staff have made progress in dealing with the District’s internal
control issues and is closer to reconciling its cash. Therefore, either the Superintendent is being
untruthful to the Board about the progress being made with the assistance of the fiscal Experts,
or Superintendent Dewan is intentionally ignoring the improvement in the District’s fiscal
controls in order to harm the District. Under either scenario, stripping the duly elected Governing
Board from its fiduciary duty to oversee the District’s finances cannot be in the District’s best

interest.
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C. Conclusion

Superintendent Dewan failed to comply with all the requirements of EC §42127.6(a). In
fact, she failed to follow any procedure whatsoever. If SCCOE believes that the FCMAT report
to investigate “anonymous allegations of fraud” can be used to declare a District in fiscal
distress, it cannot. The requirements to trigger an AB 139 Extraordinary Audit are codified in a
completely different section of the Education Code. There is no legal authority that allows
SCCOE to use the FCMAT report as a magic wand to wave away the Education Codes mandates
of reviewing and approving a budget, or processing warrants for services rendered. The reasons
relied upon by Superintendent Dewan to make her current determination as evident in her letter
have nothing directly to do with the District’s financial condition, but rather are based off of
hearsay and unproven allegations and an obvious desire by Superintendent Dewan to usurp the
authority of a duly elected Governing Board. Here the Notice to Stay is significantly more
extreme since they would strip a duly elected Governing Board of its constitutional authority,

with absolutely no due process.

For these reasons, we strongly urge you to direct Superintendent Dewan to rescind her
Stay and Rescind of All General Fund Expenditures of the District and further direct
Superintendent Dewan to comply with her ministerial obligations. Please do not hesitate to
contact me should you need further information. We look forward to your response.

Sincerely, /
—"741@14#-’ Cu Lc/

H. Francisco Leal
LEAL = TREJO, PC

cc: Esau Ruiz Herrera, Board President, Alum Rock Union Elementary School District
Board Members, Alum Rock Union Elementary School District
Hilaria Bauer, Ph.D., Superintendent, Alum Rock Union Elementary School District
Kolvira Chheng, Associate Superintendent, Business, Alum Rock Union Elementary School
District
Efrain Robles, Director of Fiscal Services, Alum Rock Union Elementary School District
Megan K. Reilly, Chief Business Officer, Santa Clara County Office of Education
Judy Lee Kershaw, Director-District Business and Advisory Services, Santa Clara County Office
of Education
Emily Harrison, Director of Finance, County of Santa Clara

Encl.
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Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

Board of Trustees: March 28, 2018

Subject: SCHOOL SAFETY

INFORMATION/DISCUSSION/ACTION

Submitted by: Hilaria Bauer Title: Superintendent
To the Board of Trustees: Meeting: April 12,2018
Regular Board Meeting

Information/Discussion/Action

[0-0z HH\W

Agenda Placement H&I\: BﬂJUl}i ﬁh.D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:
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Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

Board of Trustees: March 29, 2018

Subject: CSBA SAMPLE
BOARD POLICY 5112.5, STUDENTS, CLOSED CAMPUS

Information/Discussion

Submitted by: Hilaria Bauer Title: Superintendent
To the Board of Trustees: Meeting: April 12,2018
Regular Board Meeting
Information/Discussion |
/002 \\iiw—
' A V3 »
Agenda Placement le kal.fer, Ph.D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




Alum Rock Union ESD

Board Policy
Closed Campus CSBA SAMPLE

BP 5112.5
Students

Closed Campus

In order to keep students in a supervised, safe and orderly environment, the Governing Board
establishes a closed campus at all district schools,

Students shall not leave the school grounds at any time during the school day without written
permission of their parents/guardians and school authorities. Students who leave school without
authorization shall be classified truant and subject to disciplinary action.

(cf. 5113 - Absences and Excuses)

Student handbooks shall fully explain all rules and disciplinary procedures involved in the
maintenance of the closed campus.

(cf. 5144 - Discipline)

Legal Reference:

EDUCATION CODE

35160 Authority of the Board

35160.1 Broad authority of'school district

44808.5 Permission for pupils to leave school grounds; notice

Policy ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
adopted: San Jose, California
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2930 Gay Avenue, San Jose, CA 95127 :

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

Board of Trustees: March 28, 2018

Subject: NEXT STEPS PERTAINING TO THE GEORGE/FISCHER
MULTI-PURPOSE ROOMS

Discussion around “Next Steps’ pertaining to the George/Fischer
Multi-Purpose Rooms.

Information/Discussion/Action

Submitted by: Hilaria Bauer Title: Superintendent
To the Board of Trustees: Meeting: April 12,2018
Regular Board Meeting

Information/Discussion/Action

(0-04

Agenda Placement Hilw kaﬂgr', Ph.D., Euperintendent

\

]

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:
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2930 Gay Avenue, San Jose, CA 95127 / *

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

Board of Trustees: March 29, 2018

Subject: DISCUSSION AROUND GEORGE MULTI-PURPOSE COMMUNITY
ROOM

Discussion that will exclude the George campus pertaining to the earthquake
faultline.

Information/Discussion/Action

Submitted by: Hilaria Bauer Title: Superintendent

To the Board of Trustees: Meeting: April 12,2018
Regular Board Meeting

Information/Discussion/Action

[6.05 \(\\
Agenda Placement Hila\%‘%

, Ph.D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:
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2930 Gay Avenue, San Jose, CA 95127 O)o

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

Board of Trustees: March 28, 2018

Subject: MATHSON COMMUNITY CENTER UPDATE
(Former MACSA Center)

INFORMATION/DISCUSSION/ACTION

Submitted by: Hilaria Bauer Title: Superintendent
To the Board of Trustees: Meeting: April 12,2018
Regular Board Meeting

Information/Discussion/Action

1606

Agenda Placement Hllana uer Ph. D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:
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2930 Gay Avenue, San Jose, CA 95127 / 0.0

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

Board of Trustees: March 28, 2018

Subject: BEAUTIFUL DAY

The Board will have discussion on Beautiful Day.

INFORMATION/DISCUSSION
Submitted by: Hilaria Bauer Title: Superintendent
To the Board of Trustees: Meeting: April 12,2018
Regular Board Meeting
Information/Discussion
/0-07
Agenda Placement Hilyri§ Bater, Ph.D., Superintendent

\

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:
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Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

Board of Trustees: March 28, 2018

Subject: ADOPT THE SECOND READING OF THE AMENDED BOARD
POLICY 2121, SUPERINTENDENT’S CONTRACT,
ADMINISTRATION

DISCUSSION/ACTION

Submitted by: Hilaria Bauer Title: Superintendent

To the Board of Trustees: Meeting: April 12,2018
Regular Board Meeting

Recommend Approval

/0 08 Wi

Agenda Placement Hilar\“’i!*ueu Ph.D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




Alum Rock Union ESD
Board Policy

Superintendent's Contract

BP 2121
Administration

The Governing Board believes that the Superintendent's employment contract should outline the
framework through which the Board and Superintendent are to work together to achieve district
goals and objectives. When approving the Superintendent's employment contract, the Board shall
consider the need for stability in district administration and shall ensure the best use of district
resources.

(cf. 0200 — Goals for the School District

(cf. 2120 - Superintendent Recruitment and Selection)

(cf. 4312.1 - Contracts)

(cf. 9000 - Role of the Board)

The contract shall be reviewed by the district's legal counsel and may include the following:

1. General duties and responsibilities of the position

(cf. 2110 - Superintendent Responsibilities and Duties)

2 Term of the contract, which shall be for no more than four years pursuant to Education
Code 35031

3. Length of the work year and hours of work

4. Salary, health and welfare benefits, and other compensation for the position

(cf. 4154/4254/4354 - Health and Welfare Benefits)

5 Reimbursement of work-related expenses, including mileage reimbursement, consistent
with Board policies, regulations, and guidelines applicable to other professional administrative
staff

(cf. 3350 — Travel Expenses)

The contract may also address payment for professional dues and activities, the district’s provision
of cell phones or other technological devices, and the Superintendent’s use of his/her personal

vehicle.

(cf. 4040 — Employee Use of Technology)



6. Vacation, illness and injury leave, and personal leaves

(cf. 4161/4261/4361 — Leaves)

(cf. 4161.1/4361.1 — Personal Illness/Injury Leave)
(cf.4161.2/4261.2/4361.2 — Personal Leave)

(cf. 4161.5/4261.5/4361.5 — Military Leave)

(cf. 4161.8/4261.8/4361.8 — Family Care and Medical Leave)

7. Criteria, process, and procedure for annual evaluation of the Superintendent
(cf. 2140 - Evaluation of the Superintendent)

8. Conditions and process for termination of the contract including the maximum cash
settlement that the Superintendent may receive If the contract is terminated prior to its expiration
date

9. A statement that any subsequent increase in the Superintendent’s salary shall be at the sole
discretion of the Board

10. A statement that there shall be no automatic renewal or extension of the contract, although
the Board can enter into a new contract with the Superintendent prior to the expiration of the
existing contract

11.  Timeline for providing written notice to the Superintendent if the Board does not wish to
enter into a new contract, which shall be at least 45 days in advance of the expiration of the term of
the contract pursuant to Education Code 35031, and the responsibility of the Superintendent to
remind the Board in a timely manner of the requirement to give notice

12. Matters related to liability and indemnification against demands, claims, suits, actions, and
legal proceedings brought against the Superintendent in his/her official capacity in the
performance of duties related to his/her employment

The Board may deliberate about terms of the contract in closed session at a regular meeting.
Discussions regarding the salary, salary schedule, or other compensation may occur in closed
session only as permitted under Government Code 54957.6 between the Board and its designated
representative(s) (the “labor exception™), for the purpose of reviewing the Board’s position or
instructing the designated representative(s) prior to or during bona fide negotiations with the
current or prospective Superintendent. (Government Code 54956, 54957, 54957.6)

The Board may consult with district legal counsel prior to holding a closed session with the
designated representative(s) to discuss compensation to be paid to the current or prospective
Superintendent.

(cf. 9320 - Meetings and Notices)
(cf. 9321 - Closed Session Purposes and Agendas)



(cf. 9321.1 - Closed Session Actions and Reports)
Terms of the contract shall remain confidential until the ratification process commences.
(cf. 9011 - Disclosure of Confidential/Privileged Information)

The Board shall take final action on the Superintendent's contract in an open Regular meeting,
which shall be reflected in the Board's minutes. Copies of the contract shall be available to the
public upon request. (Government Code 53262, 54957.6)

(cf. 1340 - Access to District Records)
(cf. 3580 - District Records)

Termination of Contract

Prior to the expiration of the contract, the Board may terminate the Superintendent’s employment
contract in accordance with law and applicable contract provisions.

(cf. 4117.5/4217.5/4317.5 - Termination Agreements)

In such an event, any cash settlement that the Superintendent may receive upon termination of the
contract shall not exceed his/her monthly salary multiplied by the number of months left on the
contract or, if the unexpired term of the contract is more than 18 months and the contract was
executed prior to January 1, 2016, no greater than the Superintendent’s monthly salary multiplied
by 18. For any contract executed on or after January 1, 2016, any cash settlement shall not exceed
the Superintendent’s monthly salary multiplied by 12. (Government Code 53260)

The cash settlement shall not include any noncash items other than health benefits, which may be
continued for the same duration of time as covered in the settlement or until the Superintendent
finds other employment, whichever occurs first. (Government Code 53260, 53261)

However, when the termination of the Superintendent's contract is based upon the Board's belief
and subsequent confirmation through an independent audit that the Superintendent has engaged in
fraud, misappropriation of funds, or other illegal fiscal practices, no cash or noncash settlement of
any amount shall be provided. (Government Code 53260)

In addition, if the Superintendent is convicted of a crime involving an abuse of his/her office or
position, he/she shall reimburse the district for payments he/she receives as paid leave salary
pending investigation or as cash settlement upon his/her termination, and for any funds expended
by the district in his/her defense against a crime involving his/her office or position.
(Government Code 53243-53243.4, 53260)



Legal Reference:

EDUCATION CODE

35031 Term of employment

41325-41329.3 Conditions of emergency apportionment
GOVERNMENT CODE

3511.1-3511.2 Local agency executives

53243-53243.4 Abuse of office

53260-53264 Employment contracts

54954 Time and place of regular meetings

54956 Special meetings

54957 Closed session personnel matters

54957.1 Closed session, public report of action taken
54957.6 Closed sessions regarding employee matters
UNITED STATES CODE, TITLE 26

105 Self-insured medical reimbursement plan; definition of highly compensated individual
UNITED STATES CODE, TITLE 42

300GG-16 Group health plan; nondiscrimination in favor of highly compensated individuals
CODE OF FEDERAL REGULATIONS

1.105-11 Self-insured medical reimbursement plan

COURT DECISIONS

San Diego Union v. City Council, (1983) 146Cal.App.3d 947
ATTORNEY GENERAL OPINIONS

57 Ops. Cal. Atty. Gen. 209 (1974)

Management Resources:

CSBA PUBLICATIONS

Superintendent Contract Template, 2015

ATTORNEY GENERAL PUBLICATIONS

The Brown Act: Open Meetings for Local Legislative Bodies, 2003

WEB SITES

' CSBAhttp://www.csba.org

Association of California School Administrators: http://www.acsa.org

Office of the Attorney General, Department of Justice: http://caag.state.ca.us/

Policy ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
adopted: July 2,2013 San Jose, California
revised: April 12,2018



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue, San Jose, CA 95127 / 0.04

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

Board of Trustees: March 28, 2019

Subject: BOARD-CREATED STANDING COMMITTEES

The Board will discuss the merits of, and may take action to create various
Board Committees, such as (1) Bonds, Facilities, and Finance Committee;
(2) Curriculum and Technology Committee; (3) Parent Engagement
Committee; and (4) Small Schools and Innovation Committee. If Board
Committees are created, committee appointments will also be made.

Discussion/Action
Submitted by: Hilaria Bauer Title: Superintendent
To the Board of Trustees: Meeting: April 12,2018
Regular Board Meeting
Recommend Approval
/508 NJ\/
Agenda Placement Hilariﬁyz!!;: ‘h.D., Superintendent
DISPOSITION BY BOARD OF TRUSTEES
Motion by: Seconded by:

Approved: Not Approved: Tabled:




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT

/1.0l

2930 Gay Avenue, San Jose, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

To the Board of Trustees: Date: March 27, 2018

Subject:

Staff Analysis:

Recommendation:

Local Control Accountability Plan (LCAP) - Initial Findings Presentation

Staff will provide an LCAP Initial Findings summary based on stakeholders’
input. All districts are required to include a summary of stakeholders’ input as
part of their LCAP when submitting their plan to the Santa Clara County
Office of Education, as a result of the Local Control Funding Formula (LCFF),
per Education Code section 52060. An updated LCAP draft will be presented
at the May Board Meeting.

Information only

Submitted by:  Sandra Garcia% Title: Director of State and Federal Programs

Approved by: Rene Sanchez Q‘ Title: Assistant Superintendent of Instructional Services
To the Board of Trustees: Meeting: April 12,2018
Regular Board Meeting

Information Only

[[.0]

Ui~

Agenda Placement

Hilaria\Bgﬁér, Fh.D., Superintendent

Motion by:

DISPOSITION BY BOARD OF TRUSTEES

Seconded by:

Approved:

Not Approved: Tabled:




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT 0 '
2930 Gay Avenue / Z/ .
San José, CA 95127
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF TRUSTEES

Board of Trustees: Date: March 22, 2018
Subject: Fiscal Expert
Staff Analysis: Assistant Superintendent of Business Services will provide a fiscal expert update.

**INFORMATION/DISCUSSION**

Approved by: Kolvira Chheng }é" Title: Assistant Superintendent of Business Services
To the Board of Trustees: Meeting: April 12, 2018
Regular Board Meeting
INFORMATION/DISCUSSION _
2 e L
Agenda Placement Hilari Banﬁ’, Ph.D.\Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved Not Approved Tabled




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue, San Jose, CA 95127 / Z O 7,

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

To the Board of Trustees: Date: March 26, 2018

Subject: FCMAT Update

Staff Analysis: The Board is requesting to have an updated status on the FCMAT
Report and the requested documents. Assistant Superintendent of
Business Services will provide a FCMAT update.

*INFORMATION / DISCUSSION*

Approved by:_Kolvira Chheng We: Assistant Superintendent, Business Services

To the Board of Trustees: Meeting:  April 12, 2018
Regular Board Meeting

INFORMATION / DISCUSSION
(202 \A "

Agenda Placement Hikarig Bduer, Ph.D., Superintendent

\

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue, San Jose, CA 95127

[T.0>

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

To the Board of Trustees: Date: March 28, 2018

Subject: Approval of Easement Agreement between Alum Rock Union Elementary
School District (Grantor) and the City of San Jose (Grantee) to allow
Grantee permission to install an underground public sanitary sewer line
and related underground sanitary sewer activities which includes
construction, maintenance, operation, repair and replacement at the
Horace Cureton School site.

Staff Analysis: The City of San Jose is requesting to install an underground public sanitary
sewer line and related underground sanitary sewer activities which includes
construction, maintenance, operation, repair and replacement at the Horace
Cureton School site for the benefits for the CITY’s residents. Grantee shall
obtain and maintain all necessary permits, licenses and approval, from the
relevant agencies and comply with all current law, ordinance, orders, rules,
regulation and permits with respect to its use of the Easement Area pursuant to
this agreement.

Recommendation: Staff is recommending that the Board of Trustees approve the Easement
Agreement between the Alum Rock Union Elementary School District (Grantor)
and the City of San Jose (Grantee) to allow the Grantee to install the
underground public sanitary sewer line and related underground sanitary sewer
facilities and maintenance.

Approved by: Kolvira Chheng EIV Title: Assistant Superintendent, Business Services

To the Board of Trustees: Meeting: April 12, 2018
Regular Board Meeting

RecOmmenc/i z?;o;ai \ l’k\ h\ W

Agenda Placement Hilaria BalieY, PhLD‘.‘,"Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




RECORDED WITHOUT FEE UNDER
SECTION 6103 GOVERNMENT CODE
OF THE STATE OF CALIFORNIA

RECORDING REQUESTED BY AND
WHEN RECORDED MAIL TO:

AND MAIL TAX STATEMENT TO:

City of San José

Office of Economic Development

Real Estate Services

200 East Santa Clara Street, 12" Floor
San José, CA 95113-1905

Attn: Administrative Officer

File/Doc. No:
APN: 601-26-060

Space above this line for Recorder's Use

EASEMENT AGREEMENT BY AND BETWEEN
THE CITY OF SAN JOSE AND ALUM ROCK UNION ELEMENTARY SCHOOL_
DISTRICT
(APN 601-26-060 McCovey Lane)

The Undersigned Declares: DOCUMENTARY TRANSFER TAX $__; CITY TRANSFER TAX$ __;

[] computed on the consideration or full value of property conveyed, OR

[ 1] computed on the consideration or full value less value of liens and/or encumbrances remaining at time of
sale,

F:] unincorporated area; [x] Clty of San Jose, and

X1 Signature of Declarant
By:

Print Name:

Title:

THIS EASEMENT AGREEMENT (the "Agreement”) is made by and between
ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT, a California public school
district, (“Grantor”), and the CITY OF SAN JOSE, a municipal corporation of the State of
California, ("Grantee"), effective upon execution by Grantor (the “Effective Date”).

RECITALS

A. Grantor is the owner of property in San José, California, identified as APN 601-
26-060, commonly known as Horace Cureton School and depicted in Exhibit A
and incorporated herein (“Grantor Property”); and
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B. Grantee desires to enter upon a 7,231 square foot portion of the Grantor
Property as described in Exhibit B attached hereto and incorporated herein
("‘Easement Area”), for the purpose of installing an underground public sanitary
sewer line and related underground sanitary sewer activities which includes
construction, maintenance, operation, repair, and replacement,

C. Grantor is amenable to permitting a right to enter the Easement Area to Grantee
for the purposes described herein.

NOW THEREFORE, in consideration of the mutual covenants herein contained, the
parties hereto agree as follows:

1. Grant of Easement. Grantor hereby grants to Grantee a permanent, non-
exclusive easement (“Easement”) on, over and through the Easement Area for
the purposes hereinafter described, subject to all licenses, easements, leases,
encumbrances and claims of title affecting the Grantor Property.

2. Purpose. Subject to the limits herein stated, the Easement granted herein is for
the sole purpose of an underground public sanitary sewer line and related
underground sanitary sewer facilities and maintenance.

3. Term. The term of the Easement shall be perpetual.
4, Terms and Conditions. The Easement is given subject to the following terms and
conditions.

4.1  Compensation. In consideration of the benefits realized by the CITY’s
residents, Grantee shall pay Grantor no fee in return for the rights granted
under this Agreement.

4.2 Compliance with Laws; Other Conditions of Use. Grantee shall obtain and
maintain all necessary permits, licenses and approvals, from the relevant
agencies and comply with all current laws, ordinances, orders, rules,
regulations and permits with respect to its use of the Easement Area
pursuant to this Agreement.

4.3  As-Is Condition and Assumption of Risk. Grantee accepts the condition of
the Easement Area as-is and acknowledges that: i) Grantor is under no
obligation to provide any additional preparations or improvements to the
Easement Area prior to use by Grantee, and ii) its use of the Easement
Area is entirely at its own risk.

4.4 Release and Waiver.

4.4.1 Grantee waives and releases Grantor and its officers, employees
and agents from any and all liability to Grantee, its officers,
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4.5
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employees or agents for any loss, damage, liability, or liability for
damages, whether for loss of or damage to property, or injury to or
death of persons, which may arise out of use of the Easement Area
by Grantee, its officers, employees or agents, except such loss or
damage as is caused by or arises out of the sole active negligence
or willful misconduct of Grantor, its officers, employees or agents.
The foregoing shall include any loss, damage, claim, or liability for
damages or injury caused by or resulting from Hazardous
Materials, as defined in Exhibit C, on or under the Easement Area.

Grantor waives and releases Grantee and its officers, employees
and agents from any and all liability to Grantor, its officers,
employees or agents for any loss, damage, liability, or liability for
damages, whether for loss of or damage to property, or injury to or
death of persons, which may arise out of use of the Easement Area
by Grantor, its officers, employees or agents, except such loss or
damage as is caused by or arises out of the sole active negligence
or willful misconduct of Grantee, its officers, employees or agents.
The foregoing shall include any loss, damage, claim, or liability for
damages or injury caused by or resulting from Hazardous
Materials, as defined in Exhibit C, on or under the Easement Area.

Indemnification.

4.5.1

4.5.2

Grantee shall indemnify, defend, and hold harmless Grantor and its
officers, employees and agents against any and all claims,
liabilities, losses, damages, suits, actions, expenses, and demands
of any kind or nature, resulting from or arising out of Grantee’s use
of the Easement Area (collectively “Claims”), including entries of
Grantee'’s officers, employees, agents or contractors, except such
loss or damage as is caused by or arises out of the sole active
negligence or willful misconduct of Grantor, its officers, employees
or agents. The foregoing shall include, but not be limited to, any
Claims resulting from Hazardous Materials on or under the
Easement Area.

Grantor shall indemnify, defend, and hold harmless Grantee and its
officers, employees and agents against any and all claims,
liabilities, losses, damages, suits, actions, expenses, and demands
of any kind or nature, resulting from or arising out of Grantor's use
of the Easement Area (collectively “Claims”), including entries of
Grantor’s officers, employees, agents or contractors, except such
loss or damage as is caused by or arises out of the sole active
negligence or willful misconduct of Grantee, its officers, employees
or agents. The foregoing shall include, but not be limited to, any
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4.6

47

4.8

Claims resulting from Hazardous Materials on or under the
Easement Area.

Insurance. Grantee is self-insured and will provide Grantor with a letter of
self-insurance upon request.

Maintenance of Easement Area. At all times during the term of the
Easement, Grantee shall maintain the Easement Area in a safe, clean and
orderly condition. Grantor will be responsible for maintenance of surface
area, which is currently used as landscaping.

Grantor Access to Easement Area. The Easement is non-exclusive.
Grantor shall continue to have the right to use and access the Easement
Area in its entirety and grant such use and access rights to third parties, so
long as such access and use does not unreasonably interfere with
Grantee’s free use and enjoyment of the Easement Area on a non-
exclusive basis.

Notices. All notices given in conjunction with this Agreement shall be written, and

shall be effective upon personal delivery to the other party or, if by mail, three (3)
days after deposit in the U.S. Mall, first class postage prepaid to the applicable
address stated below, or to such other address as the party may designate by
written notice:

Grantee: City of San José

Office of Economic Development / Real Estate
200 East Santa Clara Street, 12" floor

San José, CA 95113-1905

Attn: Administrative Officer

Fax: (408) 293-2617

with a copy to San José City Attorney's Office

200 East Santa Clara Street, 16th Floor
San José, CA 95113-1905

Attn: Real Estate Attorney

Fax: (408) 998-3131

Grantor: Alum Rock Union School District

Attn: Superintendent’s Office
2930 Gay Ave
San José, CA 95127

6. Exhibits. All Exhibits and addenda referred to herein, and any exhibits or

schedules which may from time to time be referred to in any duly executed
amendment hereto, are by such reference incorporated herein and shall be

T-34271\1451228
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deemed a part of this Agreement as set forth fully herein. The Exhibits to this
Agreement are:

Exhibit A ~ Assessor Parcel Map

Exhibit B - Legal Description of Easement Area
Exhibit C — Description of Hazardous Materials
Exhibit D - Insurance Requirements

Page 5
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IN WITNESS WHEREOF, the parties hereto have executed this instrument on the day
and year first above written.

“Grantor”
APPROVED AS TO FORM:  ALUM ROCK UNION SCHOOL

DISTRICT, a California public
school district

Date
“Grantee”
APPROVED AS TO FORM:  CITY OF SAN JOSE, a California
municipal corporation
HANA HARDY Leland Wilcox Date
Deputy City Attorney Chief of Staff
Office of the City Manager
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CALIFORNIA -PURPOSE ACKNOWLEDGMENT CIVIL CODE § 1189

e S et wIC A

A notary public or other officer completing this centiflcale verifies only the identity of the Individual who signed the
document lo which this certificate Is attached, and not the truthfulness, accuracy, or validity of that document,

State of Callfornla )

County of )

On ~ before me, : =
Date Here Insert Name and Titfe of the Officer

personally appeared

Namefs) of Signer(s)

who proved to me on the basis of satisfactory evidence to be the person(s) whose namels) is/are
subscribed to the within instrument and acknowledged to me that he/she/they executed the sama in
his/her/thelr authorized capacity(jes), and that by his/her/thelr signature(s) on the instrument tha person(s),
or the entity upon behalf of which the person(s) acled, executed the instrument.

1 certify under PENALTY OF PERJURY undar the laws
of the State of Californla that the foregeing paragraph
is frue and cormect. .

WITNESS my hand and official seal,

Signature -
Signature of Notary Public

Flace Notary Seal Above

OPTIONAL
Though this saction fs optional, completing this information can deter alteration of the document or
fraudutent reattachment of this form to an unintended document.

Description of Attached Document
Title or Type of Document: Document Date:
Number of Pages: Signer(s) Other Than Named Above;
Capaclty(ies) Claimed by Signer(s)
Signer's Name: Signer's Name:
| Corparate Officer — Title(s): | | Corporate Officer — Titla(s):
JPartner — [JLimited (] General | | Partner — | *Limited |_ General
T Individual 1 Attorney In Fact | | Individual L_| Attorney in Fact
- 1 Trustee 1 Guardian or Conservator || Trustee il Guardian or Conservator
1 0ther: R LJ Other: = =y
Signer Is Reprasanting: Signer Is Representing:
bt v bot bt obb o ratalele bl

©2014 National Notary Assoclalion « www.NaticnalNotary.ong + 1-800-US NOTARY (1-800-876-6827)  llern #5907

oo



EXHIBIT A
Depiction of Grantor Property

APN 601-26-060
BFFICE or cnuu'rvl ass:aﬁa SANTA CLARA COUNTY, CALIFORNIA
CRAGMONT AVE... ! (38)
e - — L. —gasT HiLs — . .{EMLY ReED AVE) e O e

ALUM ROCK UNION 8CHOOL DISTRICY

| HORACE CURETON SCHOOL )

@
W11 4c,

Page B



EXHIBIT B
Description of Easement Area
Portion of APN 601-26-060

All that cettain real properly situate in the Cily of San Jose, County of Santa Clara, State
ol California, being a portion of the property described in the Grant Deed recorded in
Baok 2316, Page 463 of Official Records. County of Santa Clara, and being described as

follows:

A strip of land, 20,00 feet in width, along the most northeasterly boundary of the lunds of
the Alum Rack Union School District as described in said Grant Deed, the nertherly
terminus being the southerly line of Fast I1ills Drive {formerly Reed Avenue, 60-foot in
width) as shown on Tract No, 2584, as recorded in Book 115 of Maps nt page 37, in the
Office ol the County Recorder, County of Sunta Clara, and the southerly terminus being
the southwesterly extension of the common line for Lots 33 and 34 of suid 'I'ract N,

2584, being more particularly deseribed as [ollows:

BEGINNING at the most westerly corner of Lot 39 of said Tract No, 2584: thence along
the westerly line of said Tracl 2584, South 31°57° 10" East 363.10 feet to common line
for Lots 33 and 34;

Thence leaving said westerly line, along the southwesterly extension of said common line
far Lots 33 and 34. South 58°02°50" West 20,00 feci:

Thence along a line offsct 2000 fect westerly, and perpendicular Lo, the westerly line of
said Tract No. 2584, North 31°57°10” West 360.03 fcet, 1o the southerly line of East Hills

Drive;

Thenee along said line North 49°19°50” East 20,23 feet 1o the Point of Beginning.

B-9
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Plat labeled “A-1" to accompany this description and made a part hereof.

Contains approximately 7,231 +/- sq. 1. (0.17 ac).

This description, and plat attached, has been compiled from record dala snd not on a field
survey.

The above description of real property was prepared by me, or under my supervision, in
conformance with the requirements of Section 8726 {g. &k, I, m) of the Business and
Professions Code of the State of California,

Steve G, Choy, PLS 6672

B-10
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LEGEND
SCALE: 1"'=60" SARCEL ' NET AREA CONTAINS
%ﬁ&%ﬁ%ﬂ o Pm:f};r:ﬂ;:.zﬁ:c?.zm +/—= 50. FT. (0.17 AC)
4PN B01=20—060 Me Covny 55 Esmt.dwy | TS)TROIECT FILE: 27 8=031 Hc Covey 55 EsCL
EXHIBIT "A—1" PREPARED BY
PLAT TO ACCOM>ANY “SURVEY SECTION'
LEGAL DESCRIPTION OF REAL PROPERTY JUNE 8, 2016
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EXHIBIT C
Definition of Hazardous Materials

For the purpose of this Agreement, “Hazardous Materials” shall mean any and all;
(a) substances, products, by-products, waste, or other materials of any nature or kind
whatsoever which is or becomes listed, regulated or addressed under any
Environmental Laws; (b) materials, substances, products, by-products, waste, or
other materials of any nature or kind whatsoever whose presence in and of itself or in
combination with other materials, substances, products, by-products, or waste may
give rise to liability under any Environmental Law or any statutory or common law
theory based on negligence, trespass, intentional tort, nuisance, strict or absolute
liability or under any reported decisions of any state or federal court; and, (c)
substances, products, by-products, wastes or other materials which may be
hazardous or harmful to the air, water, soil, environment or affect industrial hygiene,
occupational, health, safety and/or general welfare conditions, including without
limitation, petroleum and/or asbestos materials, products, by-products, or waste.

For the purposes of this Agreement, “Environmental Laws” shall mean and include
all federal, state, and local laws, statutes, ordinances, regulations, resolutions,
decrees, and/or rules now or hereinafter in effect, as may be amended from time to
time, and all implementing regulations, directives, orders, guidelines, and federal or
state court decisions, interpreting, relating to, regulating or imposing liability
(including, but not limited to, response, removal, remediation and damage costs) or
standards of conduct or performance relating to industrial hygiene, occupational,
health, and/or safety conditions, environmental conditions, or exposure to,
contamination by, or clean-up of, any and all Hazardous Materials, including without
limitation, all federal or state super-lien or environmental clean-up.

C-12
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EXHIBIT D
Insurance Requirements

Grantee, at Grantee’s sole cost and expense, shall procure and maintain for the
duration of this Agreement insurance against claims for injuries to persons or damages
to property which may arise from, or are in connection with, entries onto the Property
hereunder by Grantee, its officers, employees, agents or contractors.

A. Minimum Scope of Insurance

Coverage shall be at least as broad as:

1. The coverage provided by Insurance Services Office Commercial
General Liability coverage ("occurrence") Form Number CG 0001: and

2. The coverage provided by Insurance Services Office Form Number CA
0001 covering Automobile Liability. Coverage shall be included for all
owned, non-owned and hired automobiles; and

3. Workers' Compensation insurance as required by the California Labor
Code and Employers Liability insurance.

There shall be no endorsement reducing the scope of coverage required above unless
approved by the Grantor’s Risk Manager.

B. Minimum Limits of Insurance

Grantee shall maintain limits no less than:

1. Commercial General Liability: $1,000,000 per occurrence for bodily
injury, personal injury and property damage. |f Commercial General
Liability Insurance or other form with a general aggregate limit is used,
either the general aggregate limit shall apply separately to this
project/location or the general aggregate limit shall be twice the
required occurrence limit; and

2 Automobile Liability: $1,000,000 combined single limit per accident for
bodily injury and property damage; and

3. Workers' Compensation and Employers' Liability: Workers'
Compensation limits as required by the California Labor Code and
Employers Liability limits of $1,000,000 per accident.

C. Deductibles and Self-Insured Retentions

T-34271\1451228



Any deductibles or self-insured retentions in excess of $50,000 must be declared
to and approved by Grantor's Risk Manager. At the option of Grantor, either the insurer
shall reduce or eliminate such deductibles or self-insured retentions as respects
Grantor, its officers, employees, agents and contractors, or Grantee shall procure a
bond guaranteeing payment of losses and related investigations, claim administration
and defense expenses in an amount specified by the Grantor's Risk Manager.

D. Other Insurance Provisions

The policies are to contain, or be endorsed to contain, the following provisions:

1. Commercial General Liability and Automobile Liability Coverages

a.

Grantor, its officers, employees, agents and contractors are to
be covered as additional insureds as respects: Liability arising
out of activities performed by or on behalf of, Grantee; products
and completed operations of Grantee; premises owned, leased
or used by Grantee; and automobiles owned, leased, hired or
borrowed by Grantee. The coverage shall contain no special
limitations on the scope of protection afforded to Grantor, its
officers, employees, agents and contractors.

Grantee’s insurance coverage shall be primary insurance as
respects Grantor, its officers, employees, agents and
contractors. Any insurance or self-insurance maintained by
Grantor, its officers, employees, agents or contractors shall be
excess of Grantee's insurance and shall not contribute with it.

Any failure to comply with reporting provisions of the policies by
Grantee shall not affect coverage provided Grantor, its officers,
employees, agents, or contractors.

Coverage shall state that Grantee'’s insurance shall apply
separately to each insured against whom claim is made or suit is
brought, except with respect to the limits of the insurer's liability.

Coverage shall contain waiver of subrogation in favor of Grantor,
its officers, employees, agents and contractors.

2. Workers' Compensation and Employers’ Liability

Coverage shall contain waiver of subrogation in favor of Grantor, its officers,
employees, agents and contractors.

3 All Coverages

T-34271\1451228
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Each insurance policy required by this Agreement shall be endorsed to state that
coverage shall not be suspended, voided, canceled, or reduced in limits except
after thirty (30) days' prior written notice has been given to Grantor, except that
ten (10) days’ prior written notice shall apply in the event of cancellation for non-
payment of premium.

E. Acceptability of Insurers
Insurance is to be placed with insurers acceptable to Grantor's Risk Manager.

F. Verification of Coverage

Grantee shall furnish Grantor with certificates of insurance and with original
endorsements affecting coverage required by this Agreement. The certificates and
endorsements for each insurance policy are to be signed by a person authorized by that
insurer to bind coverage on its behalf.

Proof of insurance shall be either emailed in pdf format to:
Riskmgmt@sanjoseca.gov, or mailed to the following postal address (or any
subsequent email or postal address as may be directed in writing by the Risk
Manager):

City of San Jose — Finance Department
Risk & Insurance Program

200 East Santa Clara St., 13th Floor
San Jose, CA 95113-1905

G. Contractors

Grantee shall include all contractors as insured under its policies or shall obtain
separate certificates and endorsements for each contractor.

H. Authority to Self-Insure

The requirements of this Exhibit C may be satisfied by the provision of similar
coverage through a self-insurance program acceptable to Grantor's Risk Manager and
such self-insurance shall be certified in writing with an “Affidavit of Insurance” in form
and content acceptable to Grantor's Risk Manager. Grantor's acceptance of any such
self-insurance program shall not otherwise limit Grantee’s obligations under this
Agreement.

T-34271\1451228



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue, San Jose, CA 95127 / Z _ O(f

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF TRUSTEES

To the Board of Trustees:

Subject: 2016/2017 Annual Audit Report

Staff Analysis: Every year the district hires an independent auditor to review our financial
activities for the past fiscal year. Our auditor is Crowe Horwath, LLP. A
representative from the firm will present the report to the Board.

Recommendation: Staff recommends that the Board approve the 2016/2017 Audit Report.

Submitted by: Kolvira Chheng <’/ Title: Assistant Superintendent Business Services

To the Board of Trustees: Meeting: April 12,2018
gular Board Meetlng

Recommend Approval

[

Agenda Placement Hilaria wr‘ F&h D , Superintendent

ISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

APPROVED: NOT APPROVED: TABLED:




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT -
2930 Gay Avenue, San Jose, CA 95127 / £, 05

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF TRUSTEES

To the Board of Trustees:

Subject: 2016/2017 Annual Performance Audit Report

Staff Analysis: The district hires an independent auditor to review our financial activities for
Measure J and Measure | General Obligation Bond funds for period ending
June 30, 2017. Our auditor is Crowe Horwath, LLP.

Recommendation: Staff recommends approval of the 2016/2017 Annual Performance Audit

Report.
Submitted by: Kolvira Chheng K" Title: _Assistant Superintendent, Business Services
To the Board of Trustees: Meeting:  April 12, 2018

Regular Board Meeting

Recomme}lz Azp;oval \[\ hu\ \}J\/

Agenda Placement Hila%'\aﬁadér, Ph.D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT Z/
2930 Gay Avenue, San Jose, CA 95127 [ -OQD

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

To the Board of Trustees: Date: March 28, 2018
Subject: Approval of Escuela Popular Prop 39 Project
Staff Analysis: Escuela Popular recently prepared an energy expenditure plan (EEP)

under the program guidelines, which was approved by the Energy
Commission on May 18, 2017. The approved plan secured $143,861.37 in
funding for an HVAC retrofit calculated to result in $6,834.71 of annual
saving for the school. The scope of the retrofit includes replacing (44) of
the existing window AC units with (16) multi-zone split-system heat pump
units. The approved funding has been calculated to fully fund the project
and that cost overruns, if any, are the sole responsibility of Escuela
Popular. Escuela Popular is requesting for the District's approval for the
aforementioned project.

Recommendation: Staff recommends that the Board of Trustees approve Escuela Popular's
request to replace the existing (44) window AC units with (16) multi-zone
split-system heat pump units, utilizing its Prop 39 funding.

Approved by: Kolvira Chheng %\f*l'itle: Assistant Superintendent, Business Services

To the Board of Trustees: Meeting: April 12, 2018
Regular Board Meeting

Recomme;;- fpgzva' \ }\ Ah(\/W\.Q/\/

Agenda Placement Hildyia' Bauér, Ph.D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




Escuela Popular Family Learning Center
Patricia Reguerin, Executive Director

149 N. White Road, San Jose, CA 95127

Phone: (408) 426-6593

EscuelaP opul ar www.escuelapopular.org

LETTER OF INTENT
February 20, 2018

Kolvira Chheng, Assistant Superintendent Business Services
Alum Rock Union Elementary School District

2930 Gay Avenue

San Jose, CA 95127

RE: Escuela Popular - Prop 39 Funded HVAC project approval request, 149 N.
White Road Campus, San Jose, California.

Dear Mr. Chheng,

This letter is in reference to a Proposition 39 (Clean Energy)-funded HVAC project at
our 149 North White Road campus. Escuela Popular recently prepared an energy
expenditure plan (EEP) under the program guidelines, which was approved by the
Energy Commission on May 18, 2017. The approved plan secured $143,861.37 in
funding for an HVAC retrofit calculated to result in $6,834.71 (and 29,365 kWh) of
annual savings for the school. The approved funding has been calculated to fully
fund the project and we understand that cost overruns, if any, are the sole
responsibility of the school.

We have received our Prop 39 funding and are ready to proceed with bidding the
project. We plan to undertake a public bid process, in compliance with the Prop 39
guidelines and in accordance with State code (including DIR and Prevailing Wage
law), regarding publicly funded projects. While we do not anticipate the project
requiring structural permitting or DSA review, nor do we foresee asbestos
mitigation or lead based-paint becoming issues related to this project, we would
have more granularity on these concerns once we have completed the bid process.
We will be certain to communicate to the District any findings on these issues.

The scope of the retrofit includes replacing (44) of the existing window AC units
with (16) multi-zone split-system heat pump units. While the new units must meet a
minimum efficiency rating of SEER-14, we stay solution - and brand - agnostic,
inviting prospective bidders to propose what they believe to be the best value
approach to our particular situation. We can then assess the various approaches to
determine the best fit for our needs. We can provide more details on the proposed
solutions and product specifications following the bid process. We plan to proceed



Escuela Popular Family Learning Center
Patricia Reguerin, Executive Director

149 N. White Road, San Jose, CA 95127

Phone: (408) 426-6593

www.escuelapopular.org

EscuelaPopular

with the bid process as soon as is feasible and we have established a tentative install
window of Spring/Summer 2018.

We thank you for your assistance in helping us improve our learning environment
while reducing our overall energy usage and associated utility costs. We look
forward to receiving the ARUSD’s approval of this project moving forward. Should
you have further questions regarding this project, please don’t hesitate to contact
me directly at (408) 426-6593.

Sincerely,

Patricia Reguérin
Executive Director
Escuela Popular



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue / 7‘7 0 (
San José, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

Subject:  Information Regarding Resignations

Staff Analysis:

Pursuant to Board Policy 4117.2 the Superintendent or her designee has accepted the
following resignations.

Interim Assistant Superintendent,

Submitted by: Jess Serna Title: Human Resources
To the Board of Trustees: Meeting: April 12, 2018
Information Only egular Board Meeting
(20|
tarth 856, Ph D, super
Agenda Placement Hllan\\}a r, Ph.D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




CLASSIFIED RESIGNATIONS:

Resignations:

1.

.2
3.
4

Arredondo, Annette
McDaniel, Cierra Jacklyn
Ruby, Patricia Gitta
Sanchez, Yesenia

HUMAN RESOURCES DEPARTMENT
MEETING OF THE BOARD OF TRUSTEES

April 12, 2018

Campus Paraeducator/Adelante |
Paraeducator Special Education Il/Ocala
Paraeducator Special Education I/Chavez
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ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT-
HUMAN RESOURCES DEPARTMENT
MEETING OF THE BOARD OF TRUSTEES

April 12, 2018

CERTIFICATED RESIGNATIONS:

|. Resignations:

1. Acosta, Genevieve RSP/Special Education Dept. 6/14/2018
2. Attia, Tesneem 5/Ryan Elementary 6/30/2018
3. Daily, Yanet 3/Hubbard Media Arts Academy 6/30/2018
4. Duren, Kaitlin RSP/Special Education Dept. 6/15/2018
5. Esparza, Jennifer 3/Ryan Elementary 6/30/2018
6. Gerber, Mindy Psychologist/Special Education Dept. 6/14/2018
7. Husain, Michelle Psychologist/Special Education Dept. 6/15/2018
8. Landeros, Erin 1/Cassell Elementary 6/15/2018
9. Maeda, Vincent Core/Renaissance Academy | 6/15/2018
10. Parnell, Jailyn Core/Ocala Middle School 7/01/2018
11. Pelley, Rebekah Psychologist/Special Education Dept. 6/17/2018
12. Perez, Jazmin RSP/Special Education Dept. 6/15/2018
13. Pipa, Rachel Speech Therapist/Special Education Dept. 6/30/2018
14. Regalado, Ivonne K-Bilingual/ADELANTE Academy | 6/17/2018
15. Rzepski, Leonore 3/Painter Elementary 6/15/2018
Il. Resignation in Lieu of Non-Reelection:
1. Bain, Nancy 3/Arbuckle Elementary 6/14/2018
2. Cedillo, Nicole Core/Renaissance Academy I 6/14/2018
3. Gialgiani, Athena 5/Dorsa Elementary 6/14/2018
4. Lee, Allison Core/Renaissance Academy Il 6/14/2018
5. Poole, Gloria Core/Fischer Middle School 6/14/2018
6. Stockdale, Kristen 1/McCollam Elementary 6/16/2018
7. Werner, David 4/Painter Elementary 6/14/2018



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue / 5. O &
San José, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

Accept CSEA Chapter 305 Initial Bargaining Proposal to Open Negotiations for the period
Subject:  of July 1, 2018-June 30, 2019 with the Alum Rock Union Elementary School District.

Staff Analysis:

Staff recommends that the Board of Trustees accept CSEA Chapter 305 initial proposal for
the period of July 1, 2018-June 30, 2019 as presented and direct the Superintendent and/or
designee to begin negotiations.

Interim Assistant Superintendent,

Submitted by: Jess Serna Title: Human Resources
To the Board of Trustees: Meeting: April 12, 2018
Recommend Approval \ gular Board Meeting
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DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:
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March 14, 2018

Dr. Hilaria Bauer, Superintendent

Alum Rock Union Elementary School District
2930 Gay Avenue

San Jose, CA. 95127

Re: Initial Proposal

Dear Dr. Bauer,

The California School Employees Association (CSEA) and its local Chapter 305 are
submitting its “initial bargaining proposals” in accordance with Section 3547 of the

Government Code [or the 2018/2019 re-opener negoliations.
CSEA respectfully submits the following bargaining proposals:

Article VIII (Pay and Allowance) s

CSEA is proposing a fair and competitive wage increase based on the District’s ability to
pay.

Article X (Bargaining Unit Member and Dependent Insurance Coverage)

CSEA is proposing a fair and competitive health and welfare increase based on the
District’s ability to pay.

CSEA has an interest o also review, update and consolidate the Collective Bargaining
Agreement as appropriate.

Sincerely,

f%%g\
! e Dot ak

!

{

|
!
|

James Trujillo
Labor Relations Representative

Oter mission: To improve the lives of our members, students aned communis I3



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT / q O [
2930 Gay Avenue, San Jose, CA 95127 .

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

Board of Trustees: March 28, 2018

Subject: APPROVAL OF BOARD MEETING MINUTES FOR THE
FOLLOWING DATES:

e December 14, 2017, Organizational Board Meeting
e January 27, 2018, Special Board Meeting

Recommend Approval

Submitted by: Hilaria Bauer Title: Superintendent
To the Board of Trustees: Meeting: April 12,2018
Regular Board Meeting

Recommend Approval
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Agenda Placement Hila.\@a‘.lef, Ph.D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




DRAFT MINUTES

ALUM ROCK ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue

San Jose, CA 95127

MINUTES OF THE ORGANIZATIONAL REGULAR MEETING OF
THE BOARD OF TRUSTEES
of the Alum Rock Union School District
Held on Thursday, December 14, 2017, 5:30 p.m. at the Alum Rock Union School
District Office Board Room, 2930 Gay Avenue, San Jose, CA 95127
Meeting #11-17/18

1. OPEN SESSION
1.01 Call to Order / Roll Call

President Andrés Quintero called the Organizational Board Meeting to order at 5:33 p.m.
followed by Roll Call.

Board Members Present:

Andrés Quintero President

Karen Martinez Vice-President

Esau Ruiz Herrera Member
Board Members Absent:

Dolores Marquez-Frausto Clerk (ill)
Khanh Tran Member (out-of-country)

Administrative and Support Staff Members Present:

Dr. Hilaria Bauer Superintendent

Rene Sanchez Assistant Superintendent, Instructional Services
Jess Serna Interim Assistant Superintendent, Human Resources
Kolvira Chheng Assistant Superintendent, Business Services

Marie Sanchez Sr. Executive Assistant, Superintendent’s Office
Angel Rodriguez Executive Assistant/Communications Support
Jacqueline Guevara Executive Assistant, Superintendent’s Office
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1. OPEN SESSION (continued)

1.02 Nomination and Election of Board President
There were no nominations for Board President made at this time.
1.03 Nomination and Election of Board Vice-President

Member Esau Ruiz Herrera nominates Vice-President Karen Martinez for Board Vice-
President. Vice-President Karen Martinez accepts the nomination.

Nomination carried with a vote of 3 in favor; no opposition; 2 absent (Members
Dolores Marquez-Frausto and Khanh Tran); and no abstention.

1.04 Nomination and Election of Board Clerk

Newly-elected Vice-President Karen Martinez nominates Member Esau Ruiz Herrera as
Board Clerk. Member Esau Ruiz Herrera accepts the nomination.

Nomination carried with a vote of 3 in favor; no opposition; 2 absent (Members
Dolores Marquez-Frausto and Khanh Tran); and no abstention.

1.05 Appointment of the Secretary to the Board
MOTION #11-01 by newly-elected Vice-President Karem Martinez to appoint
Superintendent Dr. Hilaria Bauer as the Secretary to the Board. MOTION #11-01

was seconded by President Andrés Quintero. Superintendent Dr. Hilaria Bauer
accepts the appointment.

MOTION #11-01 carried with a vote of 3 in favor; no opposition; 2 absent
(Members Dolores Marquez-Frausto and Khanh Tran); and no abstention.

1.06 Announcement and Public Comments to be Discussed in Closed Session

Superintendent Dr. Hilaria Bauer announced the items that would be discussed in Closed
Session.

Public Comment:
1) Ray Mueller — COC Chair, questioned the process of the position of Board President

if no nominations were made for this position. Mr. Mueller read a statement from a
resignation from Pam Gudino, COC member, with her reasons of why she resigned.
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1. OPEN SESSION (continued)

1.07 Adjournment to Closed Session

The Board adjourned to Closed Session at 5:41 p.m. President Andrés Quintero announced
that the Board would return at approximately 6:45 p.m.

3. RECONVENE TO OPEN SESSION
3.01 Call to Order / Pledge of Allegiance

The Board reconvened to Open Session at 6:58 p.m. President Andrés Quintero welcomed
the audience and led the Pledge of Allegiance.

3.02 Report of Action Taken in Closed Session

President Andrés Quintero asked Superintendent Dr. Hilaria Bauer to report the action items
from Closed Session. Superintendent Dr. Hilaria Bauer reported that the Board took action
on two Existing Litigations as follows:

Agenda Item 2.01, Conference with Legal Counsel-Existing Litigation, Matter of
Student J.R.

In the settlement of all of student J.R.’s special education issues through the completion of
grade 8, including extended school year, by a vote of 3 in favor; no opposition; 2 absent
(Members Dolores Marquez-Frausto and Khanh Tran); and no abstention; the Board took
action to approve the settlement terms:

1. District will refer student to Skylar Hadden School and will assist in the intake
process;

2. If the student is accepted to Skylar Hadden School, the District will pay $31,500 per
year for 2017-18, 2018-19, and 2019-20 school years. For 2017-18 school year, the
amount will be pro-rated;

3. If the student is not accepted to Skylar Hadden School, the District will pay not more
than $31,500 per year toward actual cost of tuition to another non-public school or
private placement;

4. District will provide student with round-trip transportation once daily to Skylar
Hadden School, or another school within the county;

5. District will convene a matriculation [EP in Spring 2020;

6. District will pay attorney fees and costs not to exceed $7,000

Superintendent Dr. Hilaria Bauer reported that in exchange for the foregoing terms, student

J.R.’s parents fully waive and release the District from any and all claims arising under any
and all Special Education laws.
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3. RECONVENE TO OPEN SESSION (continued)

3.02 Report of Action Taken in Closed Session

Agenda Item 2.02, Conference with Legal Counsel-Existing Litigation, Matter of
Student P.G.

Superintendent Dr. Hilaria Bauer reported that the Board took two actions on this agenda
item.

First, by a vote of 3 in favor; no opposition; 2 absent (Members Dolores Marquez-Frausto
and Khanh Tran); and no abstention; the Board took action to approve a settlement
agreement involving the District, the San Jose Unified School District and student P.G.’s
parents, in which the District’s obligations are as follows:

1. District shall fund an independent educational evaluation/psycho-educational
assessment of student by the Miri Center; and
2. District will pay a portion of the $8,500 in attorney’s fees and costs in this matter.

Superintendent Dr. Hilaria Bauer reported that in exchange for the foregoing terms, student
P.G.’s parents fully waive and release the District from any and all claims arising under any
and all Special Education laws.

Secondly, by a vote of 3 in favor; no opposition; 2 absent (Members Dolores Marquez-
Frausto and Khanh Tran); and no abstention; the Board took action to approve an MOU with
the San Jose Unified School District regarding the implementation of the settlement referred
to in the Board’s first action related to Item 2.02. Under this MOU, the District will:

1. Fund a psycho-educational IEE by the Miri Center; and
2. Be responsible for paying $1,900 of the student’s attorney’s fees.

Superintendent Dr. Hilaria Bauer reported that San Jose Unified School District will be
responsible for fulfilling the remaining obligations of the settlement agreement.

Superintendent Dr. Hilaria Bauer reported that there was nothing else to report at this time.
3.03 Agenda Review

President Andrés Quintero reported that there was consensus from the Board to leave the
agenda as is.
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4. PUBLIC MEMBERS WHO WISH TO ADDRESS THE BOARD

4.01 Public Members who wish to Address the Board

Public Comments

1) Dilza Gonzales — Community member, that gave a brief Power Point presentation on
Restorative Justice

2) Maria Martinez — Community member, Somos Mayfair and Empuje representative,
that spoke about the discipline policies in the district and also the students do not
receive homework in the after-school program

3) Hans Moore — Public Advocates representative, stated he is here to support the
parents in the community. He asked that the District consider creating a more
transparent and robust metric that shows how the information is gathered

5. COMMENTS AND COMMUNICATION
5.01 Teamsters
There were no representatives from Teamsters at this time.
502 CSEA
There were no representatives from CSEA at this time.
5.03 Alum Rock Administrator’s Association (ARAA)

Dr. Sandra Sarmiento — ARAA President, reported on the VAPA 10" Annual Winter
Showcase recently held with a lot of singing. Dr. Sandra Sarmiento wished everyone, on
behalf of ARAA, a happy holiday winter break.

5.04 Alum Rock Educator’s Association (AREA)

Jocelyn Merz — AREA President, reported that on behalf of AREA, she was excited about
working through the application to join the South Bay Worker’s Council, representing 401
labor unions. She reported that becoming members was to broaden AREA’s perspective
and benefit campaign resources. Jocelyn Merz reported that AREA is committed with the
support of South Bay Worker’s Council to endorse vetted candidates based on what is best
for the students. AREA will be interviewing candidates!
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5. COMMENTS AND COMMUNICATION (continued)

5.05 Superintendent

Superintendent Dr. Hilaria Bauer gave thanks to the audience for being present at this
meeting. She stated that she welcomes the upcoming challenges in the next year. She
reported that the Fischer issues in terms of the teacher and student have been resolved. She
gave special thanks to the staff for the successful VAPA showcase that had 500 people in
attendance with fantastic performances. Lastly, she commented that she attended the Build-
at-Chavez event where the 3™ grade students are learning to code — congratulations Chavez!

5.06 Board of Trustees/Communications/Comments

Newly-elected Clerk Esau Ruiz Herrera wished everyone a happy holiday season. He
reported that he attended the CSBA Annual Education Conference and learned about such
things as the Brown Act, Superintendent’s Evaluation, and an Effective Board. He
commented that this was a very informative conference! He also announced the March
Madness event quickly approaching.

Newly-elected Vice-President Karen Martinez gave thanks to the parents that presented.
She stated that she was excited to hear about the coding being done at Chavez. She also
commented that she was pleased that the District has done a great job of reclassifying
English Language Learners — the Charter Schools have not done what we are doing — and
it’s something to be proud of. Lastly, she wished everyone a wonderful holiday season!

President Andrés Quintero gave thanks to the parents and the community for attending the
board meetings — this ensures that we are moving in the right direction. He reported that he
was not able to attend the CSBA Annual Education Conference due to his teaching
obligation. President Andrés Quintero reported that he attended the East Side Union High
School District Hall of Fame dinner event and was impressed to see the caliber of folks in
attendance.

6. SUPERINTENDENT / BOARD BUSINESS

6.01 Approval of the Proposed Board Meeting Calendar for 2018 Meetings
MOTION #11-02 by Clerk Esau Ruiz Herrera to accept and adopt the Proposed Board
Meeting Calendar for 2018 Meetings as submitted. MOTION #11-02 was seconded by

Vice-President Karen Martinez.

MOTION #11-02 carried with a vote of 3 in favor; no opposition; 2 absent
(Members Dolores Marquez-Frausto and Khanh Tran); and no abstention.
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6. SUPERINTENDENT / BOARD BUSINESS (continued)

6.01 Approval of the Proposed Board Meeting Calendar for 2018 Meetings

Vice-President Karen Martinez asked her colleagues to consider having two board meetings
during the month instead of just one. This would eliminate the need for the special board
meetings.

6.02 Call for Nominations for CSBA Delegate Assembly

President Andrés Quintero reported that there were no nominations for the CSBA Delegate
Assembly at this time.

6.03 Adopt the First Reading of the Amended Board Policy 4030,
Nondiscrimination in Employment, Personnel

MOTION #11-03 by Clerk Esau Ruiz Herrera to accept and approve the First Reading
of the Amended Board Policy 4030 as presented. MOTION #11-03 was seconded by
Vice-President Karen Martinez.

MOTION #11-03 carried with a vote of 3 in favor; no opposition; 2 absent
(Members Dolores Marquez-Frausto and Khanh Tran); and no abstention.

6.04 Adopt the First Reading of the Amended Administrative Regulation
4031, Nondiscrimination in Employment and Complaints Concerning
Discrimination in Employment, Personnel

MOTION #11-04 by Vice-President Karen Martinez to accept and approve the First
Reading of the Amended Administrative Regulation 4031 as presented. MOTION #11-
04 was seconded by Clerk Esau Ruiz Herrera.

MOTION #11-04 carried with a vote of 3 in favor; no opposition; 2 absent
(Members Dolores Marquez-Frausto and Khanh Tran); and no abstention.

6.05 Adopt the Second Reading of the Amended Board Policy 2121,
Superintendent’s Contract, Administration

MOTION #11-05 by Vice-President Karen Martinez to accept and approve the Second
Reading of the Amended Board Policy 2121 as presented. MOTION #11-05 was
seconded by Clerk Esau Ruiz Herrera.

Clerk Esau Ruiz Herrera reported that the Superintendent’s Contract must be discussed
during a “Regular Board Meeting” and not at a “Special Board Meeting” and the word
“Regular” needs to be inserted into this Amended Board Policy 2121. He stated that once
the word “Regular” is inserted, then we need to start with the “First Reading” and it is no
longer considered a “Second Reading™.
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6. SUPERINTENDENT / BOARD BUSINESS (continued)

6.05 Adopt the Second Reading of the Amended Board Policy 2121,
Superintendent’s Contract, Administration

MOTION #11-05 carried with a vote of 3 in favor; no opposition; 2 absent
(Members Dolores Marquez-Frausto and Khanh Tran); and no abstention.

6.06 The Board will discuss and may renew the Contract for Rehon and
Roberts Law Firm

Superintendent Hilaria Bauer asked for the Board to support the renewal of the contract with
Rehon and Roberts Law Firm until December 31, 2017. She commented that staff does not
have the expertise to submit documents to the SEC for their investigation.

Clerk Esau Ruiz Herrera stated that we should wait until a future meeting when the full
Board is present as we are asking the Board to secure attorneys. In addition, we have
waived attorney-client privileges so we do not need these lawyers in place. He also
commented that the District does not need lawyers to produce the SEC documents—
especially with no hard deadlines in place.

Vice-President Karen Martinez commented that she can support waiting until next month.
She also asked Superintendent Hilaria Bauer how the Board could support her?

Attorney Rogelio Ruiz reported that the District has not waived the attorney-client
privileges relating to the SEC investigation and they want to see that the District is making
progress.

Jocelyn Merz commented that Attorney Rogelio Ruiz has vested interest in this District and
has working knowledge of current bargaining needs.

Clerk Esau Ruiz Herrera requested to table this agenda item since two Board Members were
not present or to wait and not take action until Agenda Item 6.08 The Board will discuss,
review, and/or select one or more legal services providers was discussed.

MOTION #11-06 by Vice-President Karen Martinez to extend the Contract for Rehon
& Roberts Law Firm until December 31, 2017. There was no second made to
MOTION #11-06.

6.07 Board Consideration of, and Response to, December 4, 2017, Letter
from SCCOE

Superintendent Hilaria Bauer briefly spoke about the letter that the District received from
the Santa Clara County Office of Education (SCCOE) regarding Attorney Rogelio Ruiz’s
November 8 Legal Memorandum regarding “Analysis of Conflict of Interest Issues relating
to Program and Construction Management Services”.
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6. SUPERINTENDENT / BOARD BUSINESS (continued)

6.07 Board Consideration of, and Response to, December 4, 2017, Letter
from SCCOE

Superintendent Hilaria Bauer reported that SCCOE was requesting that the District
appropriately respond with a written letter stating the Board’s position of whether to accept,
reject, or seek another legal opinion by December 31, 2017.

Clerk Esau Ruiz Herrera commented that the SCCOE was ‘off their rocker’ and he was not
intimidated by their charge.

Vice-President Karen Martinez asked Attorney Rogelio Ruiz for information if the District
would have any consequences in the event the Board did not comply to the SCCOE by the
December 31, 2017 deadline.

Attorney Rogelio Ruiz reported that there is no authority in the Education Code for the
request that is being made of the Board. It is a unique request, but it is a request!

Superintendent Hilaria Bauer reported that the Santa Clara County Counsel was not able to
support us in this matter because of their involvement; however, they did refer the District to
other entities that were not educational firms.

MOTION #11-07 by Clerk Esau Ruiz Herrera that the District will respond to the
County Superintendent’s letter indicating that we will appropriately respond after the
January regular board meeting and after consultation with legal counsel. MOTION
#11-07 was seconded by Vice-President Karen Martinez.

The Board had additional discussion on this agenda item.
Public Comment:

1) Jeff Markham — Community member, commented of running afoul of Government
Code Section 1090 is not a small thing. He commented that he felt that a response
from the Board to the SCCOE was the prudent thing to do.

There was discuss and consensus from the Board to have legal counsel write a cover letter
with the Board’s statement to include some of the issues and concerns expressed by them in

addition to include the legwork that had already been done.

MOTION #11-07 carried with a vote of 3 in favor; no opposition; 2 absent
(Members Dolores Marquez-Frausto and Khanh Tran); and no abstention.
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6. SUPERINTENDENT / BOARD BUSINESS (continued)

6.08 The Board will Discuss and Select One or more Legal Services Provider

Assistant Superintendent Kolvira Chheng reported that the District had received six legal
proposals. He briefly explained the selection process. The legal proposals include the
following:

Leal Trejo, APC, Long Beach

Lozano Smith, LLP, Walnut Creek

Orbach Huff Suarez & Henderson, LLP, Oakland
Orrick, Herrington, and Sutcliffe, LLP, San Francisco
Parker & Covert, LLP, Sacramento

Rehon & Roberts, LLP, San Jose

SN B LR

Clerk Esau Ruiz Herrera reported that he had read all six proposals and was ready to
propose the top three firms and engage in a serious discussion. He was proposing the
selection of one firm from the following three firms:

1. Rehon & Roberts, LLP
2. Leal Trejo, APC
3. Lozano Smith, LLP

The Board had discussion on this agenda item and were in consensus to wait on the final
selection of the new law firm until the entire Board was in attendance.

MOTION #11-08 by Vice-President Karen Martinez to approve and extend the Legal
Contract with Rehon & Roberts until February 28, 2018 for the support of the
Collective Bargaining as well as the SEC Investigation Production Efforts. MOTION
#11-08 was seconded by President Andrés Quintero.

Public Comment:

1) Camille Llanes-Fontanilla — Community member and Somos Mayfair representative,
stated that this was an irresponsible decision to leave the District without legal
counsel — not only for staff — but also for upcoming bargaining negotiations. Ms.
Camille Llanes-Fontanilla made the request to the Board for a criteria to be set for
the selection and approval of the next legal counsel.

MOTION #11-08 carried with a vote of 3 in favor; no opposition; 2 absent
(Members Dolores Marquez-Frausto and Khanh Tran); and no abstention.
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6. SUPERINTENDENT / BOARD BUSINESS (continued)

6.06 The Board will discuss and may renew the Contract for Rehon &
Roberts Law Firm

MOTION #11-09 by Vice-President Karen Martinez to Table Agenda Item 6.06 The
Board will discuss and may renew the Contract for Rehon and Roberts Law Firm.
There was no second made to MOTION #11-09.

Vice-President Karen Martinez asked her colleagues if Agenda Items 6.09 and 6.10 could
be postponed until after Agenda Item 11.04 Preparation of Facilities Condition
Assessment Report.

6.09 Discussion around George Multi-Purpose Community Room that will
exclude the George campus pertaining to the Earthquake Faultline

6.10 Discussion around Next Steps pertaining to the George/Fischer Multi-
Purpose Rooms

6.11 Board-Created Standing Committees
The Board was in consensus to Table this agenda item until the next board meeting.

6.12 Resolution No. 18-17/18 to Approve to work cooperatively with Fiscal
Expert appointed by the SCCOE

MOTION #11-10 by Vice-President Karen Martinez to accept Resolution No. 18-17/18
to work cooperatively with the Fiscal Expert appointed by the SCCOE. MOTION
#11-10 was seconded by Clerk Esau Ruiz Herrera.

MOTION #11-10 carried with a vote of 3 in favor; no opposition; 2 absent
(Members Dolores Marquez-Frausto and Khanh Tran); and no abstention.

6.13 FCMAT Update

Assistant Superintendent Kolvira Chheng provided a brief summary. At a special board
meeting held on July 27, 2017, the Board authorized a formal written response to the
FCMAT Extraordinary Audit. The District sent Del Terra six separate letters on August 4,
2017, requesting deliverables, documents and records under the agreements between Del
Terra and the District as indicated on the following page:
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6. SUPERINTENDENT / BOARD BUSINESS (continued)

6.13 FCMAT Update

Description Date

Agreement for additional services: DSA Close-out Certification
Services, Exhibit A

Request for deliverables, documents and records pursuant to Program and | Nov. 10, 2016
Construction Management Agreement, Measure I, Exhibit B

Request for deliverables, documents and records pursuant to Program Nov. 10, 2016
Management Agreement, Measure J, Exhibit C

Request for deliverables, documents and records pursuant to Nov. 10, 2016
Construction Management Agreement, Measure J, Exhibit D

Request for deliverables, documents and records pursuant to Program May 9, 2013
Management Agreement, Measure J, Exhibit E

Request for deliverables, documents and records pursuant to Oct. 1, 2013

Construction Management Agreement, Measure J, Exhibit F,

Assistant Superintendent Kolvira Chheng also gave a written update on the DSA Close-Out
Certification Services from the October 12, 2017, November 9, 2017, and December 14,
2017 Regular Board Meetings.

In addition, Assistant Superintendent Kolvira Chheng gave a written report with updates
relating to 2013 and 2016 Measure J and Measure I Program and Construction Management
Agreements also from the October 12, 2017, November 9, 2017, and December 14, 2017
Regular Board Meetings.

Lastly, Assistant Superintendent Kolvira Chheng reported that on Monday, December 11,
2017, the District received a hard drive from Del Terra and was in the process of reviewing
the materials.

6.14 Board Retreat and Training

Vice-President Karen Martinez requested to Table this agenda item until the next meeting
when the entire Board was present.

6.15 Board-Created Standing Committees
President Andrés Quintero reported that no action would be taken due to lack of time.

6.16  Staff to provide an Update pertaining to Fischer Middle School
and Addressing School Climate and Environment Issues

Ms. Norma Flores, Director of Student Services, reported that she had gathered ideas from

staff, planned meetings had taken place, grade level assemblies were held, and an
multicultural event was being planned for Spring 2018.
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6. SUPERINTENDENT / BOARD BUSINESS (continued)
6.16 Staff to provide an Update pertaining to Fischer Middle School
and Addressing School Climate and Environment Issues

Board Comment: Karen Martinez.

7. BOND / FACILITIES

7.01 Presentation on Mission Trail Advisors
Mr. Lalo Trujillo, CEO, Mission Trail Advisors, was joined by Mr. Scott Henry, Senior
Vice-President and Underwriter, DeL.aRosa & Company; and Mr. Carlos Villafuerte, Bond
Counsel, Stradling Yocca Carlson & Rauth. Mr. Lalo Trujillo gave a Power Point

presentation and some of the highlights were as follows:

Active District Bond Authorizations

Bond Election of 2012 (Measure J) Amount

- Authorized Amt. - $125,000,000

- Issued Amt. - $ 53,500,000 TOTAL UNISSUED

- Unissued/Available Amt. - $ 71,500,000 G.0. BONDS
Bond Election of 2016 (Measure I) $211,499,672

- Authorized Amt. - $139.,999.672

- Issued Amt. - $0

- Unissued/Available Amt. - $139,999,672

Assessed Valuation
e Six years in a row of growth in Assessed Value
e Average annual growth of 6.9% over the last five years

Interest Rate Trends
e A comparison chart from December 11, 2008 through December 12, 2017

Status of District’s General Obligation (G.O.) Bond Ratings
e District’s General Obligation Bond credit rating downgraded by Standards & Poor’s
from AA-to BBB+
e District is still under evaluation (“Credit Watch”) which means further action by
Standards & Poor is still possible
e Moody’s maintained the District’s G.O. Bond ratings at Aa3. Given recent budget
matters, a downgrade is also possible
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7. BOND / FACILITIES (continued)
7.01 Presentation on Mission Trail Advisors

[nvestment Grade Ratings

Moody Standard & Poor
Aaa AAA
Aal AA+
Aa2 AA
Aa3 AA-
Al A+
A2 A
A3 A-
Baal BBB+
Baa2 BBB
Baa3 BBB-

Bond Issuance Options

e In spite of the credit rating challenges, the District still has access to the Bond
markets

e The District has essentially two options: (1) issue NOW; or (2) WAIT until
challenges are overcome

e Considerations to include: (1) Issuing now is more expensive than with the former
credit ratings; (2) A further downgrade would make it more expensive still; and (3)
Waiting may be even more expensive as construction costs and interest rates may
rise

Bond Issuance Timing Considerations
e Asan example, a downgrade to “Baal” by Moody’s is estimated to add
approximately 0.16% to the interest rate, and approximately $547,000 in total
interest costs for a $35 million, 30-year bond issue

Estimated Impact of a Moody’s Rating Downgrade
(estimated by Stifel, Nicolaus & Co. based on prevailing market rates as of 12/14/17)
Aa3 / AAA Baal / AAA (Insured) Difference
All-in True Interest 3.9% 4.13% 0.16%
Bond Principal $35,000,000 $35,000,000 -
Project Fund $34,780,000 $34,780,000 -
Issuance Expenses $ 465,000 $ 640,602 $175,602
Total Debt Service $69.693,375 $70,240,625 $547,250

e That translates to approximately $0.75 in average additional annual taxes for the
average residential parcel in the District
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7. BOND / FACILITIES (continued)

7.01 Presentation on Mission Trail Advisors

Potential Timing for Measure | Bond Sale
e Timing of issue should match funding needs
e Given current budget and credit rating matters, a possible timeline could be as

follows

January 15 First Interim decision by SCCOE
(a qualified First Interim would change the schedule
as the County would have to issue the Bonds on
behalf of the District)

January 18 Bond documents presented to the Board for approval

January 25 Bond credit ratings received

February 8 Bonds sold

February 22 Bond sale closed

Sample Bond Issuance Program
e Amount of first issue affects the rest of the Bond Program
e Program estimates would be updated at each new issue

Potential Bond Issuance Schedule
(For discussion only-actual 2018 issuance will depend on interest rates at the time of the bond sale.
Future issues will depend on actual AV growth and interest rates at the time of those respective bond
sales)

Measure |
2018 35
2020 20
2022 23
TBD TBD
Total Bonds 78

Based on AV growth rates of 3% for FY 2018-19, and 4% thereafter
No Capital Appreciation Bonds (CABs)

Assumes prevailing market rates for Series A, +1.00% for Series B, and +1.25% for
Series C

Clerk Esau Ruiz Herrera stated that since two board members were absent, he asked Mr.
Lalo Trujillo if he could return to the January meeting with this presentation. He also
commented that we should take some sort of action, as validated by Measure I, to do the
right thing by our public and we should take some sort of action by January.

President Andrés Quintero commented that in the middle of the SEC Investigation, he is not
necessarily feeling comfortable moving forward.
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T BOND / FACILITIES (continued)
7.01 Presentation on Mission Trail Advisors

Vice-President Karen Martinez asked Mr. Lalo Trujillo if he could stay around until they
addressed Agenda Item 11.04 Preparation of a Facilities Condition Assessment Report.

Mr. Carlos Villafuerte reported that the Santa Clara County Office of Education would have
to be involved and approached very collectively. Mr. Carlos Villafuerte stated there was no
legal prohibition for the District to proceed with the Bond sale.

Mr. Lalo Trujillo reported that Bonds have a fixed rate and that the Bond environment is
favorable right now.

7.02 Presentation and/or update on the Bond/Facilities

Assistant Superintendent Kolvira Chheng reported that he had nothing to report on
Bond/Facilities at this time. He also announced that Mr. Luis Rojas was absent due to
illness and that no report was made available to him.

7.03 Approve HVAC Upgrades Project at Dorsa School Notice of
Completion

MOTION #11-11 by Vice-President Karen Martinez to accept and approve the HVAC
Upgrades Project at Dorsa as presented. MOTION #11-11 was seconded by Clerk
Esau Ruiz Herrera.

MOTION #11-11 carried with a vote of 3 in favor; no opposition; 2 absent
(Members Dolores Marquez-Frausto and Khanh Tran); and no abstention.

President Andrés Quintero adjourned the meeting to a short recess at 9:45 p.m. and
reconvened back to the meeting at 9:56 p.m.

President Andrés Quintero requested that Agenda Item 9.01 Presentation on the 2017
California Assessment of Student Performance and Progress (CAASPP) be moved up to

this time due to the lateness of the meeting. There was consensus from the Board to accept
his recommendation.

9. INSTRUCTIONAL SERVICES

9.01 Presentation on the 2017 California Assessment of Student Performance
and Progress (CAASPP)

Assistant Superintendent Rene Sanchez introduced Mr. Ivan Montes, E.L. Coordinator,
Academic Services, who gave a Power Point presentation on the CAASPP.
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9. INSTRUCTIONAL SERVICES (continued)

9.01 Presentation on the 2017 California Assessment of Student Performance
and Progress (CAASPP)

Public Comments: Hilaria Bauer, Ivan Montes, Rene Sanchez, Jeff Markham, and Maria
Martinez.

y BOND / FACILITIES

7.04 Approve 9 New Portable Installations and New Parking Area for
Hubbard School Notice of Completion

MOTION #11-12 by Vice-President Karen Martinez to accept and approve the 9 New
Portable Installations and New Parking Area for Hubbard School Notice of
Completion as presented. MOTION #11-12 was seconded by Clerk Esau Ruiz
Herrera.

MOTION #11-12 carried with a vote of 3 in favor; no opposition; 2 absent
(Members Dolores Marquez-Frausto and Khanh Tran); and no abstention.

7.05 Approve HVAC Upgrades Project at LUCHA Elementary School
Notice of Completion

MOTION #11-13 by Clerk Esau Ruiz Herrera to accept and approve HVAC Upgrades
Project at LUCHA Elementary School Notice of Completion as presented. MOTION
#11-13 was seconded by Vice-President Karen Martinez.

MOTION #11-13 carried with a vote of 3 in favor; no opposition; 2 absent
(Members Dolores Marquez-Frausto and Khanh Tran); and no abstention.

7.06 Approve Restroom and Access Upgrade Project at Mathson School
Notice of Completion

There was consensus from the Board to Table this agenda item at this time.

7.07 Approve Contract with Sugimura Finney Architects, Bonds for
Ryan and Russo/McEntee Schools, $252,000 per School Site

MOTION #11-14 by Clerk Esau Ruiz Herrera to accept and approve the Contract
with Sugimura Finney Architects, Bonds for Ryan and Russo/McEntee Schools for
$252,000 per site as presented. MOTION #11-14 was seconded by Vice-President
Karen Martinez.

MOTION #11-14 carried with a vote of 3 in favor; no opposition; 2 absent
(Members Dolores Marquez-Frausto and Khanh Tran); and no abstention.

b
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8. CONTRACTS OVER $100,000

8.01 Approve Contract with Spectrum Center, Special Education,
$146,229.60

MOTION #11-15 by Vice-President Karen Martinez to accept and approve the
Contract with Spectrum Center for $146,229.60 as presented. MOTION #11-15 was
seconded by Clerk Esau Ruiz Herrera.

MOTION #11-15 carried with a vote of 3 in favor; no opposition; 2 absent
(Members Dolores Marquez-Frausto and Khanh Tran); and no abstention.

8.02 Approve Contract with Curriculum Associates, Academic Services,
$346,196.25

MOTION #11-16 by Clerk Esau Ruiz Herrera to accept and approve the Contract
with Curriculum Associates, for the amount of $346,196.25 as presented. MOTION
#11-16 was seconded by Vice-President Karen Martinez.
MOTION #11-16 carried with a vote of 3 in favor; no opposition; 2 absent
(Members Dolores Marquez-Frausto and Khanh Tran); and no abstention.
9. INSTRUCTIONAL SERVICES
9.02 Approve Single Plan for Student Achievement
MOTION #11-17 by Vice-President Karen Martinez to accept and approve the Single
Plan for Student Achievement as presented. MOTION #11-17 was seconded by Clerk
Esau Ruiz Herrera.
MOTION #11-17 carried with a vote of 3 in favor; no opposition; 2 absent
(Members Dolores Marquez-Frausto and Khanh Tran); and no abstention.
10. HUMAN RESOURCES

10.01 Information Regarding Resignations

There was consensus from the Board to accept the resignations as presented.
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10. HUMAN RESOURCES (continued)

10.02 Approve Memorandum of Understanding (MOU) between Alum Rock
Educators Association and Alum Rock Union Elementary School
District regarding Psychologist and Speech Pathologist Salary Schedule
retroactive to July 1, 2017

MOTION #11-18 by Clerk Esau Ruiz Herrera to accept and approve the MOU as
presented. MOTION #11-18 was seconded by Vice-President Karen Martinez.

MOTION #11-18 carried with a vote of 3 in favor; no opposition; 2 absent

(Members Dolores Marquez-Frauso and Khanh Tran); and no abstention.
11. BUSINESS OFFICE

11.01 To Receive and Approve the First Interim Financial Report

Assistant Superintendent Kolvira Chheng gave a Power Point presentation. Some of the
highlights included the following:

Budget Cycle
e Adopted Budget: June 2017
e First Interim: December 2017
e Second Interim: March 2018
e Unaudited Actuals: September 2018
®

Audited Financials: December 218
Purpose/Reason for First Interim Reporting

e Schools Boards are required to certify projected year end and subsequent years’
financial condition twice a year: (1) Using Interim Reports; and (2) Typically during
December and March of each year

e The First Interim includes a snapshot of the District’s financial positions as of
October 31, 2017

e This First Interim includes the multiple year projections for current and two
subsequent years

e Assumptions change constantly.  Administration utilizes the most current
information available and continually monitors significant assumption changes,
including but not limited to: (1) Enrollment and ADA; (2) Funding per ADA,
COLA, and Gap Funding Percentage; (3) Staff changes; (4) State budget; (5)
Federal, State, and Local funding amounts; (6) Impact of Negotiations that have
settled; (7) Cash flow; and (8) New laws impacting financials
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11.  BUSINESS OFFICE (continued)

11.01 To Receive and Approve the First Interim Financial Report

Changes from Adopted Budget to First Interim

e Changes in Enrollment, Revenues, Expenditures, and Unrestricted General Fund

Multi-Year Projection Unrestricted General Fund

Unrestricted General Fund

2017-18 2018-19 2019-20
First Interim Projected Projected

Beginning Balance $ 19,699,850 $ 10,460,780 $ 8,057,534
Total Revenues $113,713,043 $114,314,495 $112,644.,465
Total Expenditures $101,141,414 $ 93,841,934 $ 93,084,497
Total Contributions/Transfers

(21,810,699) (22,875,807) (23,643,057)
Surplus/(Deficit) (9,239,069) (2,403,246) (4,083,089)
Ending Fund Balance $ 10,460,780 $ 8,057,534 $ 3,974,445
Components of Ending Balance
Revolving Fund $ 20,000 $ 20,000 $ 20,000
Restricted -- -- -~
Committed -= - ==
Assigned -- - -
Reserve for Economic Uncertainties

$ 4,336,737 $ 3,956,500 $ 3,954,075
Unassigned/Unappropriated Amount $ 6,104,043 $ 4,081,034 $ 370

Assistant Superintendent Kolvira Chheng briefly spoke on the challenges and opportunities
facing the District. He reported on the LCFF overview and the progress toward the LCFF

implementation.

Unrestricted General Fund historical trend.

Next Steps

May Revise

January Governor’s Budget Projections
Budget Development Progress begins — January 2018

Second Interim — March 2018

Collaborative Efforts with Educational Services to develop LCAP

Public Hearing for 2018-19 Budget and LCAP — June 2018
Adoption of Budget and LCAP — June 2018

Public Comments: Hilaria Bauer and Kolvira Chheng.
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11. BUSINESS OFFICE (continued)

There was consensus from the Board to extend the meeting until 11:00 p.m.
11.01 To Receive and Approve the First Interim Financial Report
Board Comment: Karen Martinez.

MOTION #11-19 by Clerk Esau Ruiz Herrera to accept and approve the First Interim
Financial Report as presented. MOTION #11-19 was seconded by Vice-President
Karen Martinez.

MOTION #11-19 carried with a vote of 3 in favor; no opposition; 2 absent
(Members Dolores Marquez-Frausto and Khanh Tran); and no abstention.

11.02 2016-17 Annual Audit Extension

MOTION #11-20 by Clerk Esau Ruiz Herrera to accept and approve the 2016-17
Annual Audit Extension as presented. MOTION #11-20 was seconded by Vice-
President Karen Martinez.

MOTION #11-20 carried with a vote of 3 in favor; no opposition; 2 absent
(Members Dolores Marquez-Frausto and Khanh Tran); and no abstention.

11.03 Approval of Annual Developer Fees 2016-17
MOTION #11-21 by Vice-President Karen Martinez to accept and approve the Annual
Developer Fees for 2016-17 as presented. MOTION #11-21 was seconded by Clerk

Esau Ruiz Herrera.

MOTION #11-21 carried with a vote of 3 in favor; no opposition; 2 absent
(Members Dolores Marquez-Frausto and Khanh Tran); and no abstention.

11.04 Presentation of a Facilities Condition Assessment Report
MOTION #11-22 by Clerk Esau Ruiz Herrera to accept and approve the Facilities
Condition Assessment Report as presented. MOTION #11-22 was seconded by Vice-

President Karen Martinez.

MOTION #11-22 carried with a vote of 3 in favor; no opposition; 2 absent
(Members Dolores Marquez-Frausto and Khanh Tran); and no abstention.

Board Comments: Andrés Quintero and Karen Martinez.

Public Comment: Carol Tanner.
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12. CONSENT CALENDAR

MOTION #11-23 by Vice-President Karen Martinez to accept and approve the
Consent Calendar as presented. MOTION #11-23 was seconded by Clerk Esau Ruiz
Herrera.
MOTION #11-23 carried with a vote of 3 in favor; no opposition; 2 absent
(Members Dolores Marquez-Frausto and Khanh Tran); and no abstention.
13. FUTURE AGENDA ITEMS

13.01 Requests from Board of Trustees and/or the Public

Vice-President Karen Martinez asked that the following Agenda Items be brought back to
the next regular board meeting:

6.09 Discussion around George Multi-Purpose Community Room that
Excludes the George campus pertaining to the Earthquake Faultline

6.10  Discussion around Next Steps pertaining to the George/Fischer Multi-
Purpose Rooms
14.  ADJOURNMENT

MOTION #11-24 by Vice-President Karen Martinez to adjourn the board meeting.
MOTION #11-24 was seconded by Clerk Esau Ruiz Herrera.

There was no vote taken on MOTION #11-24 but the Board was in consensus to
adjourn.

President Andrés Quintero adjourned the meeting at 11:00 p.m.

Respectfully submitted,

Esau Ruiz Herrera
Board Clerk

HB/mcs
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DRAFT MINUTES

ALUM ROCK ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue

San Jose, CA 95127

of the Alum Rock Union School District
Held on Tuesday, February 27, 2018, 6:00 p.m. at the Alum Rock Union School
District Office Board Room, 2930 Gay Avenue, San Jose, CA 95127
Meeting #16-17/18

1. OPEN SESSION
1.01 Call to Order / Roll Call

President Esau Ruiz Herrera welcomed everyone in the audience and called the Board
Meeting to order at 6:02 p.m. followed by Roll Call.

Board Members Present:

Esau Ruiz Herrera President
Karen Martinez Vice-President
Andrés Quintero Member
Dolores Marquez-Frausto ~ Member
Khanh Tran Member

Administrative and Support Staff Members Present:

Dr. Hilaria Bauer Superintendent

Rene Sanchez Assistant Superintendent, Instructional Services
Kolvira Chheng Assistant Superintendent, Business Services

Jess Serna Interim Assistant Superintendent, Human Resources
Marie Sanchez Sr. Executive Assistant/Superintendent’s Office
Jacqueline Guevara Executive Assistant, Superintendent’s Office

President Esau Ruiz Herrera reminded the audience about the rules of the board meeting.
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1.

OPEN SESSION (continued)

1.02 Announcement and Public Comments regarding Items to be Discussed
in Closed Session

President Esau Ruiz Herrera announced the items that would be discussed in Closed
Session. He also reminded the audience that speakers would be limited to 3 minutes.

Public Comments:

D

2)

3)

4)

5)
6)
7)

8)

9

Randy Barber — A 15 year teacher veteran from Renaissance at Fischer and Fischer
Middle, commented that Superintendent Hilaria Bauer should be treated fairly and
evaluated in Open Session. He also commented that Superintendent Hilaria Bauer
was an excellent leader! He stated, “She is not underrepresented — she’s represented
by myself.”

Amy Marco — Ocala student, gave thanks to Superintendent Hilaria Bauer and
President Esau Ruiz Herrera for coming to Ocala to judge the STEAM Fair.

Jenny Dao — Ocala student, gave thanks to Superintendent Hilaria Bauer for her
support of the AVID Program at Ocala. She stated that behind every great student is
a teacher; behind every great teacher is a principal; and behind every great principal
is the Superintendent!

Shane Rodriguez — A student that gave thanks to Superintendent Hilaria Bauer and
President Esau Ruiz Herrera for coming to Ocala to judge the STEAM Fair and for
the shark tank! He also thanked Superintendent Hilaria Bauer for staying behind to
provide additional feedback — very much appreciated.

Student Aguilera (no first name given) — Commented ‘thank you Dr. Bauer’

Angel Flores — Ocala student, gave thanks to Superintendent Hilaria Bauer.

[saiah Torres — Ocala student gave thanks to Superintendent Hilaria Bauer for
making the Ocala STEAM Academy possible and all the special projects.

Andres Cruz — AVID student, gave thanks to Superintendent Hilaria Bauer for
keeping the AVID Program alive! AVID has changed his life, made him a better
person, he is connected with people. He has made great decisions because of AVID.
Student Frank (no first name given) — Ocala student, gave thanks to Superintendent
Hilaria Bauer for helping with all the projects.

10) Female speaker (no name given) — Ocala teacher, stated, “.... and that’s her

evaluation” referencing all the above student comments.

11) Flor DeLeon — Renaissance and LUCHA parent, briefly commented on the

following:
e Appreciates the Superintendent and is thankful for her being here and hopes
that she remains
She wants to see a change here with the Board
e Parents were not happy that three of the Trustees have not been in attendance
for the past couple of meetings and are requesting that those three Trustees
resign!
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1. OPEN SESSION (continued)

1.02 Announcement and Public Comments regarding Items to be Discussed
in Closed Session

12) Laura Correa— Dorsa teacher, veteran teacher who has been here for a while, read a
list of Superintendents that had been “bought-out” since 1995. Some of the names
she read were: Santiago Woods, Pedro Pedrales, Anthony Russo, Joseph Carrillo,
Aurora Quevedo, Alfonso Anaya, Norma Martinez, Jose Manzo, and Stephen Fiss.
She commented that we finally “got it right — don’t mess it up”! Superintendent
Hilaria Bauer is what this district needs for our students — she has heart, comes from
the trenches, and she wants to do the right thing.

13) Cindy Doan — AVID student, stated that she supports Superintendent Hilaria Bauer.
She needs to continue as our leader. She cares about Alum Rock students.

14) Olivia (no last name given) — Parent that asked for transparency by having the
superintendent’s evaluation open to the public. This is our district. She has been
doing an amazing job. We don’t have to like each other, but we do need to start
working together!

15) Conrad Garcia — Veteran teacher at Ocala, stated that Superintendent Hilaria Bauer
has been the best thing that has happened to Alum Rock since he has been here.
With regards to the three Trustees in question, it appears that you have no shame in
your actions and this is disturbing. He commented that he sees too much of this at
the federal level and now he is seeing it here. Please remember who you work for.

16) Antonio Martinez — Mathson and Jovenes Unidos student, commented that we need
to focus on running the school—Iet the Superintendent do her job!

17) Natalie (no last name given) — Parent that thanked Superintendent Hilaria Bauer for
her work and for keeping focused on the students. She commented that she finds it
very disturbing when Superintendent Hilaria Bauer speaks up and the majority of the
Board does not like what she has said, her evaluation is brought up on a special
board meeting agenda — this is a form of bullying. How are our children supposed to
be protected from bullying when our own board members are doing the bullying!

18) Stephanie Sanchez — Parent, commented that we need an open process to ensure
accountability. What is there to hide? Make her evaluation public—we are not
going anywhere.

19) Jamie (no last name given) — Parent, commented that although her children are still
young, she sees the good work that Superintendent Hilaria Bauer is doing. She
requested that her evaluation be open. Parents see the good stuff—maybe we are not
seeing what the Board is seeing and we need to know.

20) Ray Mueller — Speaking as the Chair of the Citizens Oversight Committee (COC)
and as a parent, he gave thanks to Superintendent Hilaria Bauer and her staff for
everything they have done in their power to fix the errors found in the FCMAT
audit. He also stated that Angel Rodriguez will soon have the COC minutes online.
As a parent, he commented that his son is now thriving—his son did not come from
a place of thriving when he first started in this district. Superintendent Hilaria Bauer
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1. OPEN SESSION (continued)

1.02 Announcement and Public Comments regarding Items to be Discussed
in Closed Session

has had a great influence on his family. Lastly, he stated that when the Board attacks
her, she takes it for the children — it’s time you take one for the children and leave
her alone!

21) Ernesto Bejarano — Sheppard parent and community member, commented that the
last time he spoke, he asked the Board to be objective in their decision-making. In
this process, he was appealing to the Board to act in their role and be objective and
to take their personal opinion and biases out of this—our community believes
Superintendent Hilaria Bauer has exceeded expectations!

22) Pilar Navarette — Cureton parent, gave thanks to Superintendent Hilaria Bauer for all
the good things that she has done for the District, the families of Alum Rock, and the
entire community. Her son now knows who Superintendent Hilaria Bauer is and by
having her remain here with us, the children will be better every day!

23) Jocelyn Merz — AREA president, commented that the last time she was present at the
previous meeting, the Board reported that the AREA Executive Board does not
represent membership; however, she stated that the AREA Executive Board
represents more than 600 teachers and they all stand behind the Superintendent! She
also commented that she was very disappointed that after Superintendent Hilaria
Bauer asked that her evaluation be made public, the Board denied that request.
Jocelyn Merz reported that AREA sent out a Public Records Request for the
template that would be used to evaluate Superintendent Hilaria Bauer and the new
attorney informed AREA that it was confidential; therefore, now the CTA attorney is
looking into this task. She commented to the Board that if they were privy to other
information, to please share and make them aware.

24) Tanya Freudenberger — Former Trustee and community member, along with six
other former Trustees, presented a letter to Trustees Esau Ruiz Herrera, Dolores
Marquez-Frausto, and Khanh Tran, respectfully requesting that they review their
tenure as an Alum Rock Trustee and reflect on their contributions to the District. To
further the best interest of the students, they are asking them to resign their position
as Trustee immediately. Each of the former Trustees shared reading parts of the
letter out loud to the entire Board and to the audience. The former Trustees noted
certain specific actions of the Board majority that had created the current
environment of dysfunction and turmoil.

25) Tony Alexander — Former Trustee, commented that he still has family in the district.
He mentioned a few items that were noted as dysfunctional. Hiring an attorney who
was fired from other firms and then counter-sued. Refusing to hold meetings at
times when community members can attend. Board majority has created a board
climate that includes bullying and harassment.

26) Frank Chavez — Former Trustee, stated that everyone loves Superintendent Hilaria
Bauer and that means that the evaluation she receives should be the best evaluation
possible.
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1.  OPEN SESSION (continued)

1.02 Announcement and Public Comments regarding Items to be Discussed
in Closed Session

27) Gustavo Gonzalez — Former Trustee, stated he has his child in this district. He asked
the Board to step down and pledge that they would never run for office again. The
actions that this Board has taken—dysfunction of Board majority demonstrates that
the needs of the students are not a priority—the community has lost confidence in
them. He asked the Board to do something productive with their lives and find
something else to do.

28) Kim Mesa — Former Trustee, that served on the school board, stated that in a time of
turmoil in her short 4-year term with three different Superintendents, the District lost
three board members including Trustee Esau Ruiz Herrera’s resignation. She
commented that students thrive on continuity—and our students have not had
continuity for such a long time until now with Superintendent Hilaria Bauer. She
commented that the Superintendent leads the school district every day, she takes her
work home with her, and she “breathes™ Alum Rock all the time! She also
commented that the Board should be putting the children first. This is not political—
you have no business maintaining your seat here on the school board.

29) Andrea Flores-Shelton — Former Trustee, went back in time to 2014, when
Superintendent Hilaria Bauer was hired. She stated that she could recall the goals
that were set for her with improvement of English Learners and improvement of
middle schools. She asked the Board to get out of her way and stop managing the
District and be a vessel for your constituents. You are hearing from the community
and we want to move forward—get out of her way and ‘have her back’!

30) Female student (no name given) — LUCHA student, gave thanks to Superintendent
Hilaria Bauer for bringing happiness to her and her community.

31) Joel Ramos — SOMOS representative that reported there was concern spoken at the
County Supervisors Meeting by a Supervisor asking if Alum Rock was the right
partner given the issue with the Board and the negative publicity. However, some
staff members from the County spoke very highly of Alum Rock’s leadership—
Superintendent Hilaria Bauer!

32) Christine Villarreal — Adelante parent of three students, has been living here for the
past nine years and has seen a marked change in the last three years in the initiatives
of the District and how our tax dollars are being used. She also reported that having
been a SPARC committee member, Superintendent Hilaria Bauer has explained how
we get results and the difficulties faced by the District which has helped her learn.
She commented that the parents are the Board’s constituents and in a time of turmoil,
we look to the Board to be the leaders of our students.
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1. OPEN SESSION (continued)

1.02 Announcement and Public Comments regarding Items to be Discussed
in Closed Session

33) Camille Llanes-Fontanilla — SOMOS representative, reported that Superintendent
Hilaria Bauer is the first to set a vision based on equity and in partnership with the
community. She commented that this will be the 7" time that we are doing the
Superintendent’s evaluation. She asked the Board to make her evaluation public.
She stated that some of the notable measurements have been as follows: increased
English proficiency; English Learners have been reclassified: increase in math in
grades 5 and 6—with a 10% increase from 2014; universal preschool; and authentic
parent engagement.

1.03 Adjournment to Closed Session

Vice-President Karen Martinez asked President Esau Ruiz Herrera to speak prior to
adjourning to Closed Session. President Esau Ruiz Herrera refused.

Vice-President Karen Martinez goes to the microphone and states the following:

“Does the Superintendent want her evaluation out in public? Has she waived the right to
privacy? Anything I have to say, I have no problem with my community hearing it and
holding me accountable .

The Board recessed to Closed Session at 6:51 p.m. President Esau Ruiz Herrera announced
that the Board would reconvene to Open Session in approximately 45-60 minutes. He
commented that the Board would be discussing the legalities that Vice-President Karen
Martinez was seeking.

3. RECONVENE TO OPEN SESSION

3.02 Report of Action Taken in Closed Session

The Board reconvened to Open Session at 7:38 p.m. President Esau Ruiz Herrera reported
that there was nothing to report from Closed Session at this time.

Vice-President Karen Martinez announced to the public that she had to apologize to
President Esau Ruiz Herrera for the way she handled her attitude by letting her emotions and
frustrations get out of control. In addition, she also apologized to Attorney Maribel
Medina for her shortness toward her during Closed Session. She commented that she
teaches her own children to act respectfully and she needs to model this as well.

Minutes — February 27, 2018, Special Board Meeting #16-17/18 Page 6 of 7 pages



3. RECONVENE TO OPEN SESSION (continued)

3.02 Report of Action Taken in Closed Session

Member Andrés Quintero commented that he wanted to express his anger at the fact that
President Esau Ruiz Herrera had informed him during Closed Session that his input for
Superintendent Hilaria Bauer’s evaluation would not be computed or counted.  He
commented that he was “fed up with all this” — he did not think that this district could get
any lower — our name is so tarnished and the only thing that saves our reputation was our
staff. His last comment was that “Esau has been sold”.

Member Khanh Tran reported that, at that time, he was the Board President and the Board
was supposed to renew the Superintendent’s Contract that evening. He clarified to the
public that when he was a recently new board member, he only received a $500 contribution
from the teacher’s union. He also clarified that he has been disappointed since day one
because he has been asking for the books to be balanced and they are not! He commented
that we will hold Del Terra Group accountable for any evidence of wrong doing. As for the
administration and politics, he will do his best to ensure that administration will do the right
thing—he has done nothing wrong.

President Esau Ruiz Herrera read aloud a gospel from Chapter 5.

4. ADJOURNMENT
4.01 President Adjourns the Meeting

President Esau Ruiz Herrera adjourned the meeting at 7:50 p.m.

Respectfully submitted,

Esau Ruiz Herrera
Board President (in lieu of no Board Clerk)

HB/mcs
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ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT / L{ O .

2930 Gay Avenue
San Jose, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF TRUSTEES

To the Board of Trustees:

Subject: = CONTRACTS FOR PROFESSIONAL SERVICES - FIRMS/ORGANIZATIONS

Staff Analysis:

The following contracts for professional services are being presented to the Board of Trustees for

review and approval.

Recommendation:
Staff recommends approval of the following contracts for professional services on the
attached sheets. Contract details are on file in the Purchasing Office.

Prepared by:  Maria Martinez m /7 7 Title: Procurement Manager

Approved by:  Kolvira Chheng L/ Title:  Assistant Superintendent of Business Services
{
To the Board of Trustees: Meeting: _ April 12, 2018
Recommend Approval w\/
4.0z W
Agenda Placement Hilaria Bater P& B Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by

Approved: Not Approved: Tabled:




Alum Rock Union Elementary School District
April 12,2018 Board Meeting

PROFESSIONAL CONSULTANT SERVICES - FIRMS/ORGANIZATIONS

Provide teacher and family support
during Family Math Festival
Funding: Restricted

Partnership with the District to
build model engineering programs
and a network of engineering

District Intern Agreement. Teach
for America will use reasonable
efforts to provide the number of
teacher candidates for employment

Provide small scale construction,
repair, paint and installation
services district-wide

Funding: Restricted

Fumigation services for cafeterias
Funding: Restricted

Contract Adjustment Increase:
C1718173 Parts and labor for
unanticipated necessary repairs to

Alerton heating and cooling

Funding: Restricted

Math Acceleration Program

Support Alum Rock English

DATE OF COST &
DEPARTMENT SERVICE CONSULTANT NAME FUNDING PURPOSE
Cassell E.S. 04/25/18-  California Math Festival  $1,652.00
Dr. Sandra Sarmiento 04/25/18
Academic Services 07/01/18-  The Tech Museum of No Cost
Rene Sanchez 06/30/18 Innovation
leaders
Funding: N/A
Human Resources ~ 07/01/18-  Teach for America $95,000.00
Carlos Moran 06/30/19
with the District.
Funding: General
Maintenance 04/01/18-  Bosco Construction $44,000.00
Daniel Flores 06/30/18 Services
Maintenance 04/01/18-  Connor Pest Control $2,200.00
Daniel Flores 06/30/18 district-wide
Maintenance 02/01/18-  Syserco, Inc. $30,000.00
Daniel Flores 06/30/19
systems
State & Federal 06/25/18- ALEARN $90,000.00
Sandra Garcia 07/20/18 Summer 2018
Funding: General
State & Federal 06/25/18-  Think Together $70,000.00
Sandra Garcia 07/20/18

Learners to improve literacy skills
Summer 2018
Funding: General



Alum Rock Union Elementary School District
April 12, Board Meeting

PROFESSIONAL CONSULTANT SERVICES — FIRMS/ORGANIZATIONS

State & Federal 06/25/18-  Silicon Valley Education  $96,000.00 Summer Math intervention

Sandra Garcia 07/20/18  Foundation (SVEF) program for incoming 6™, 7", and
8™ grade students

Funding: General



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
INDEPENDENT CONTRACTOR AGREEMENT

TO:  DIVISION OF BUSINESS SERVICES CONTRACT NO.
FrROM: _(Adse (L gpyu@é?’ﬁ (School/Dept.) VENDOR NO.

1. PARTIES: The Alum Rock Union Elementary School District (ARUESD), whose address is 2930 Gay Avenue, San Jose, CA 95127, and the
following named Contractor:

Name of Individual/Company: ﬂfr%fc'zzz; /L{LZ‘?: éa’#fuzf-é

Address:_ NP5 o Jacuson G city: A/beny st zip: 706
Telephone: ( ) Fax #: (. ) JC

SSN: Fed LD#: T3 - /85 F04/

Contractor’s License: Type: Expiration:

Mutually agree and promise as follows:

2. CONTRACT TERM: effective dates At/ 05 o208 w_Hpril 25 24

CONTRACTOR'S OBLIGATION: In consideration of the compensation, the Contractor shall provide the following services, materials,
products, and/or reports:

A.  One line description for Governing_ Board Report:
ﬁmté N A Lz ctrold

B.  Full description of services to be provided and expected results (e.g. services, materials, products and/or reports). Attach
proposals, exhibits and other documentation if negessary:

[N giil 1 d Supplisotos SnoEE e il % Lypls o NI
st Aorve boretits e A idy i Poniclog] mf&}md— Pr feadk e

4. COMPENSATION: In consideration of Contractor's provision of services as described above, and subject to the payment provisions
herein, ARUESD shall pay Contractor, upon Contractor's submission of a properly documented demand for payment (Form B-210)
which shall be submitted not later than 30 days from the end of the month in which the contract services were rendered, and upon approval of

such demand by ARUESD as follows: (Check either a, b, or ¢)

a. FeeRate: § per hour/day of service as may be requested by ARUESD, not to exceed a maximum
of hours/days of services. ARUESD may, but is not obligated to, request the maximum number

/ of hours/days of service.
b.
c.

Flat Rate: $ _/A@?. 20 to be the total payment to the Contractor including travel and/or other expenses.
Other: § (describe rate agreement)

5. BUDGET CODE:
FUND | DEPARTMENT | PROG/COUNTER | OBJECT | $ AMOUNT | PROG.TITLE | BUS OFC

¥y |00 7900 Bo0 | /52 00

6. TERMINATION: This contract may be terminated by ARUESD at its sole discretion, upon five-day advance written notice
thereof to the Contractor, or canceled immediately by written mutual consent.

7. INDEPENDENT CONTRACTOR STATUS: This contract is by and between two independent contractors and is not intended
to and shall not be construed to create the relationship of agent, servant, employee, partnership, joint venture, or association. In
executing this agreement, the Contractor certifies that no one who has or who will have any financial interest under this
agreement is an officer or employee of ARUESD. Additionally, as the Contractor is not an ARUESD employee, ARUESD is
not responsible for obtaining workers’ compensation insurance coverage for the Contractor.

8. COMPLETENESS OF AGREEMENT: This agreement constitutes the entire understanding of the parties and any change or
modification shall be in writing and signed by both parties hereto.

B-252 rev. 2/07 White: Business Office Yellow: Contractor, Pink: Categorical Programs, Gold: Prog. Mgr./Site  Page 1 of 3
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1:~ ! ALUM ROCK UNION ELEMENTARP\RQQEBE)EMSTmCT

To: BUSINESS OFFICE Contract No.: Vendor No.: 13576

Academic Services (School/Dept) and the Alum Rock Union Elementary School District (ARUESD), whose
address is 2930 Gay Avenue, San Jose, CA 95127, and the following named Contractor wishes to enter a:

(] MOU (negotiated Agreement) () MASTER CONTRACT PARTICIPATION
D Exhibit B & C (Fingerprinting and TB Test) D Scope of Work/Proposal

Note: All Contracts over $5,000 require pre-approval.
* Use Independent Contractor Agreement (BUS-109) for unincorporated individuals or in the absent of negotiated agreement.

Name of Individual/Company: The Tech Museum of Innovation

Address: 201 South Market Street City: San Jose State: CA Zip: 95113
Phone: (408 ) 795-6134 ’ Fax: ( )

SSN: Fed |.D. #:

CONTRACT TERM: effective dates July 1, 2018 to _June 30, 2019

CONTRACTOR'S OBLIGATION:

Description of services to be provided: (Please attach proposals and other documentation if necessary.)

The Tech Acadamies of Innovation is a partnership with schools and expanded learning programs in underserved communites

to build model engineering programs and a network of engineering education leaders to support the teaching of engineering

district-wide. The result will be an increase in STEM interest, knowledge and skills.

COMPENSATION: In consideration of Contractor's provision of services as described above, and subject to the payment
provisions expressed herein, ARUESD shall pay Contractor, upon Contractor's submission of a properly documented demand
for payment (Form BUS-106) which shall be submitted not later than 30 days from the end of the month in which the contract
services were rendered, and upon approval of such demand by ARUESD as follows: (Check either a or b)

a. Fee Rate: § per Not to Exceed of services.
X
b. Other: $ No cost to the District
Describe rate agreement or other costs:
BUDGET CODE:
APPROVALS:
ALUM ROCK UNION ELEMENT OOL D[STRIET:
Site/Department Administrater” {0t Jio~ Date: _3-277 —\ &
Director of Fiscal Services: Date:
Asst. Supt., of Business Services: Date:
Superintendent: Date:
Board of Trustees: Date:

BUS-110 Rev. 07/15



ALUM ROCK UNION ELEMENTARY SCHOOL DISTR{GIG 'ENER
Request for Contracted Services PURCHASH G

TO:  BUSINESS OFFICE Contract No. IM&M&&ZQ P ‘Z='2|

HUMAN RESOURCES (School/Dept.) and the Alum Rock Union Elementary School District (ARUESD), whose
address is 2930 Gay Avenue, San Jose, CA 95127, and the following named Contractor wishes to enter into a:

(Y] MOU (Negotinted Agreement) (] MASTER CONTRACT PARTICIPATION
(] Exhibit B & C (Fingerprinting and TB Test) (] Scope of Work/Agreement

Note: All Contracts over $5,000 require pre-approval,

* Use Independent Contractor Agreement form B-252 for unincorporated individuals or in the absent of negotiated agreement.

Name of Individual/Company Teach For America

Address 22 Fourth Street City San Francisco g7 CA 7, 94103
Telephone 415-659-0800 x48147 Fax #

SSN Fed.ID# 13-3541913

CONTRACT TERM: effective dates 07/01/2018 to 06/30/2019

CONTRACTOR'S OBLIGATION:
Description of services to be provided. Please attach proposals and other documentation if necessary:

Participating District Intern Agreement - Memo of Understanding

Teach for America will use its reasonable efforts to provide the number of teacher candidates for employment

with the District

COMPENSATION: In consideration of Contractor's provision of services as described above, and subject to the payment
provisions expressed herein, ARUESD shall pay Contractor, upon Contractor's submission of a properly documented demand for
payment (Form B-210) which shall be submitted not later than 30 days from the end of the month in which the contract services
were rendered, and upon approval of such demand by ARUESD as follows: (Check either a or b)

v oa FeeRate: § 5,000 _ percorp memberNot ToExceed  $95,000 of services.

b. Other: $ (describe rate agreement or other costs)

BUDGET CODE: 03-600-5010-0-5815

APPROVALS:
Alum Rock Union Elementary School Distri?@( M
Site/Department Administrator L Dite__ D / 28 / 18
Program/Budget Manager Date
Asst. Supt. of Business Services Date
Superintendent, Date

ARUESD Board Approval

B-252A (rev. 10/10) White - Business Office, Pink — Categorical Programs, Goldenrod -Prog, Mgr./Site)



2930 Gay Avenue, San José, CA 95127 -+  Phone: 408-928-6800 -  Fax: 408-928-6416 - www.arusd.org

To: Hilaria Bauer, Ph.D., Superintendent
From: Daniel Flores, Director of Maintenance, Operation & Transportation %_/\
Re: Contract Approval- Bosco Construction Services

Date:  April 12,2018

Summary:

It is necessary for the District to maintain a contract with a company that can provide small scale
constructions, repairs, paintings and installations for facilities district-wide on an as needed
basis.

The District reached out to various contractors for proposals and based on pricing, experience
and responsiveness, the District is recommending to contract with Bosco Construction Services.

Recommendation:
Staff recommends that the Board of Trustees approve the contract with Bosco Construction
Services in the amount of $44,000 for fiscal year 2017-18.

PUR-107 Rev. 12/15



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT

AGREEMENT FOR REPAIR AND MAINTENANCE PROJECTS

TO: DIVISION OF BUSINESS SERVICES CONTRACT NO:

FROM: Maintenance, Operations & Transportation (M.O.T.)

INDIVIDUAL/COMPANY NAME: Bosco Construction Services VENDOR NO: 22784

ADDRESS: 1177 N. 15" Strect San Jose, CA 95112 FAX NUMBER: (408) 904-4797

TELEPHONE NUMBER: (408) 642-8310

TAX ID NUMBER: 27-3048630 E-Mail: rschaper@schaperco.com
BOARD APPROVAL DATE: April 12,2018

CONTRACT TERM: From: April 1, 2018 - June 30, 2018

CONTRACTOR’S OBLIGATION: In consideration of the compensation, the Contractor shall provide the following services, materials,
products, and /or reports:

A. One line description for the Governing Board report: Provide small-scale construction, repair, paint and installations district-
wide. The district is looking to maintain a contract with a company who can provide small scale construction, repairs, paint

and installation for facilities district-wide on an as needed basis.

B. Full description of services to be provided and expected results (e.g. services, materials, products and/or reports). Attach Scope
of work, proposals exhibits and other pertinent documentation.

BUDGET CODE:

FUND | LOCATION | PROGRAM | COUNTER | OBJECT [ AMOUNT
03 450 8138 0 5815 $44, 00.00

Program Manager/Principal Date:

Supervisor Date:

Fiscal Approval Date:

Accountant
Director of Fiscal Services Date:
Asst Supt, Bus Services Date:

COMPENSATION: In consideration of Contractor's provision of services as described above, and subject to the payment provisions
expressed herein, ARUESD shall pay Contractor, upon Contractor's submission of a properly documented demand for payment (Form
B-210) which shall be submitted not later than 30 days from the end of the month in which the contract services were rendered, and

upon approval of such demand by ARUESD as follows: (Check either a, b, or ¢)

a. Fee Rate: § per hour/day of service as may be requested by ARUESD, not to exceed a maximum
of hours/days of services. ARUESD may, but is not obligated to, request the maximum number of

hours/days of service.

b. Flat Rate: $ to be the total payment to the Contractor including travel and/or other expenses.

X
c. Other: $44,000.00 FY 2017-2018




2930 Gay Avenue, San José, CA 95127 -+  Phone: 408-928-6800 -+  Fax: 408-928-6416 - www.arusd.org

To: Hilaria Bauer, Ph.D., Superintendent
From: Daniel Flores, Director of Maintenance, Operation & Transportation %,\
Re: Contract Approval O’Connor Pest Control

Date:  April 12,2018

Background:
The District’s facilities, such as kitchens, cafeterias and storage rooms are in need of immediate
attention for pest control treatment district-wide.

The District reached out to three pest control companies, O’Connor Pest Control was the only
available company to provide treatment based on our schedule.

Recommendation:

Staff recommends that the Board of Trustees approve the contract with O’Connor Pest Control in
the amount of $2,200.00 for district-wide pest control treatment.

PUR-107 Rev. 12/15
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j ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT

INDEPENDENT CONTRACTOR AGREEMENT

TO: . DIVISION OF BUSINESS SERVICES CONTRACT NO.

FROM: MAINTENANCE (Schaol/Dept.) VENDOR NO. _22705

1. PARTIES: The Alum Rock Union Elementary School District (ARUESD), whose address is 2930 Gay Avenue, San Jose, CA 95127, and
the following named Contractor:

Name of Individua/Company: ______ OOONNCR PET CQONTROL

Address: 101 CUYAMA TANE City: _NTEOMD. State; CA__ Zip: 93444
Phone: (8003 318-1340 Fax: ( 805 ) 9289758

SSN: Fed LD.#:

Contractor’s License: Type: Expiration:

Mutually agree and promise as follows:

2. CONTRACT TERM: effective dates 04-01-2018 to 06-30-2018
CONTRACTOR'S OBLIGATION: In consideration of the compensation, the Contractor shall provide the following services, materials,
praducts, and/or reports:

A.  One ine description for Governing Board Report:
£uni.gationservices for district-wide cafeterias. f

B. Full description of services fo be provided and expected results (e.g. services, materials, products and/or reports). Attach proposals,
exhibits and other documentation if necessary:

gray kichens, store rooms, cafeterias, classrooms, mechavical rooms, andany other ares
inthe bui’l.d:lng as_well as can wash ad trash enclosures,

4. COMPENSATION: 'In consideration of Contractor's provision of services as described above, and subject to the payment provisions
expressed herein, ARUESD shall pay Contractor upon Contractor's submission of a properly documented demand for payment (Form
BUS-106) which shall be submitted not later than 30 days from the end of the month in which the contract services were rendered, and
upon approval of such demand by ARUESD as follows: (Check either a, b, or ¢)

a. Feo Rate: § per hour/day of service as may be requested by ARUESD, not to exceed a maximum of __
hours/days of services. ARUESD may, but is not obligated to, request the maximum number of hours/days of sa_rvlm.
b. Flat Rate: § to be the total payment to the Corl!ractor including travel and/or other ex;;nses.
X _c other: §_2,200,00 (describe rate agreement) __FY 2017-2018
5. BUDGET CODE: e,
FUND DEPARTMENT PROG/COUNTER OBJECT | $ AMOUNT PROG, TITLE BUS OFC
05 45) 8130-0 Bl $2,200.00

6. TERMINATION; This contract may be terminated by ARUESD at its sole discretion, upon five-day advance written notice thereof to the
Contractor, or canceled immediately by written mutual consent. '

7. INDEPENDENT CONTRACTOR STATUS: This contract is by and between two independent confractors and is not intended to and shall
not be construed fo create the relationship of agent, servant, employee, partnership, joint venture, or association. In executing this
agreement, the Contractor certifies that no one who has or who will have any financial interest under this agreement is an officer or
employee of ARUESD. Additionally,-as the Contractor is not an ARUESD employee, ARUESD Is not responsible for obtaining workers’
compensation insurance coverage fol the Contractor. .

8. COMPLETENESS OF AGREEMENT: This agreement constitutes the entire understanding of the partles and any change or
modification shall be in writing and slgned by both parties hareto.

BUS-108 Wh: Purchasing Ye: Contractor Pi: Originator Go; Accountant (Completed)  Rev. 07/15

Page 10f3
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¢ ALUM Rock
§
B~ UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue, San José, CA 95127 - Phone: 408-928-6800 -  Fax: 408-928-6416 - www.arusd.org
To: Hilaria Bauer, Ph.D., Superintendent

From: Daniel Flores, Director of Maintenance, Operation & Transportation K/_
Re: Contract Adjustment - Syserco, Inc.

Date:  April 12,2018

Summary:

Syserco is the District’s Energy Management System that allows staff to remotely control the
systems district-wide. In September 2016, the Board approved a three year contract with Syserco
to provide technical support through June 30, 2019. Due to increase of services and parts needed
to repair system failures, it is necessary to increase the contract amount with Syserco.

Recommendation:
Staff recommends that the Board of Trustees approve to increase the contract with Syserco in the
amount of $30,000 for additional services and parts needed for fiscal year 2017-18.

PUR-107 Rev. 12/15
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y! ALUM ROCK UNION ELEMENTARY ScHBBsTRIGT
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PURCHASE ORDER / CONTRACT ADJUSTMENT

P.O. No. Contract No. C1718173-1 Contract Original Amount: $ 27,488.00

Vendor Name: SYSERCO, INC. Vendor No. 14438

Please check:
Cancel P.O. / Contract
Change Item No.:

1 . CONTRACTS ONLY
Increase Amount Line Item No.: -
Decrease Amount Line Item No.: Change Orders:
———AadLineNaoc Contracts Original Amount g_27,488.00
Delete Line No.: Change Order#: 1 ¢ 2,750.00
Change org key/object code to: Change Order # _ 2 ¢ 30,000.00
Change Vendor No. to: Change Order #: $
Add Freight: $
Add Tax: % New Contract Total $ 60,238.00
) (including Change Orders)
Disencumber
Change Order No.:
Other
Line # FUND LOCATION PROGRAM ACCOUNT $ AMOUNT Accountant Signature & Date
1 05 450 81300 5850 30,000.00

Please increase C1718173 $30,000, To pay outstanding invoices, and
remaining FY 2017-2018. Thank you.

Reason for Adjustment:

School/Dept.: MOT Requested by: __Gloria Fernandez

Approval: Assistant Superintendent of Business Services
(for Contracts Only)

Program Manager

Purchasing Manager

Date Requested: Date Entered: Entered By:

(Pursuant to Public Contract Code 20118.4, the total cost of change orders shall not exceed the greater of $15,000.00 or 10%
of the original contract amount. The ARUESD Board of Trustees must approve changes exceeding these limits.)

PUR-101 Rev. 07/15
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@f ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT

INDEPENDENT CONTRACTOR AGREEMENT

TO: DIVISION OF BUSINESS SERVICES CONTRACT NO.
FROM: State & Federal Dept (School/Dept.) VENDOR NO.
1. PARTIES: The Alum Rock Unlon Elementary School District (ARUESD), whose address is 2930 Gay Avenue, San Jose, CA 85127, and
the following named Contractor: ‘
Name of Individual/Company: ALFARN
Address: __ 3777 Stevens Creek Blvd #330 City: San Jose statdA 7p95051
Phone: (408 ) 260-7545 Fax: [ )
88N: Fed.D.# _30-0464507
Contractor’s License: Type: Expiration:
Mutually agree and promise as follows:
2. CONTRACT TERM: effective dates __June 25, 2018 o _ July 20, 2018
3. CONTRACTOR'S OBLIGATION: In consideration of the compensation, the Contractor shall provide the following services, materials,
products, and/or reports:
A. One line description for Governing Board Report:

_ALFARN's Math Acceleration Program (MAP) - Summer 2018

Full description of services to be provided and expected results (e.g. services, materlals, products and/or reports). Aftach proposals,
exhibits and other documentation if necessary;

MAP is a summer math, college readiness and growth mindset program designed for
current 4th-7th grade students who need extra support to be successful in their
fall math courses.

COMPENSATION: In consideration of Contractor's provision of services as described above, and subject to the payment provisions
expressed herein, ARUESD shall pay Contractor upon Contractor's submission of a properly documented demand for payment (Form
BUS-108) which shall be submitted not later than 30 days from the end of the month in which the contract services were rendered, and
upon approval of such demand by ARUESD as foliows: (Check either a, b, or c)

a. Fee Rate: § per hour/day of service as may be requested by ARUESD, not to exceed a maximum of
hours/days of services. ARUESD may, but Is not obiigated to, request the maximum number of hours/days of

service.

b. Flat Rate: § to be the total payment to the Contractor Including travel and/or other expsnses.

X_c. Other: $ 90,000 (describe rate agreement) _ $2 5500 p/class up to 12 classes
4,500 p/new teacher

BUDGET CODE: $5.000 nfrm'_m:niu%fta&c
FUND | DEPARTMENT | PROG/COUNTER | OBJECT | $§AMOUNT | PROG. TITLE BUS OFC
03 360 1951 5815 90,000

TERMINATION: This contract may be terminated by ARUESD at its scle discretion, upon five-day advance written notice thereof to the
Contractor, or canceled immediately by written mutual consent.

INDEPENDENT CONTRACTOR STATUS: This contract is by and betwean two independent contractors and Is not intended to and shall
not be construed fo create the relationship of agent, servant, employee, partnership, joint venture, or association. In executing this
agreement, the Contractor certifies that no one who has or who will have any financlal Interest under this agreement is an officer or
employee of ARUESD. Additionally, as the Contractor is not an ARUESD employee, ARUESD Is not responsible for obtaining workers'
compensation insurance coverage for the Contractor.

BUS-109 Wh: Purchasing Ye: Contractor Pi: Originator Go: Accountant (Completed) Rev. 07/15

Page 10f 3
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f ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT

INDEPENDENT CONTRACTOR AGREEMENT

TO: DIVISION OF BUSINESS SERVICES CONTRACT NO.

FROM: STATE & FEDERAL DEPT (Schoal/Dept.) VENDOR NO.

{. PARTIES: The Alum Rock Union Elementary School District (ARUESD), whose address is 2930 Gay Avenue, San Jose, CA 95127, and
the following named Contractor:

Name of IndividualiCompany: __THINK TOGETHER

Address: 550 Valley Way : CityMilpitas ___ StateCA zip: 95035
Phone: (408 ) 946-2727 Fax: (AO8 ) 946-4127

SSN: ' Fed1D.# _33-0781751

Contractor's License: Type: Expiration:,

Mutually agree and promise as follows: :
2, CONTRACT TERM: effective dates June 25,2018 to July 20, 2018

3, CONTRACTOR'S OBLIGATION: In consideration of the compensation, the Contractor shall provide the following services, materials,
products, and/or reports:

A. One line descriplion far Govermning Board Report:
THINK TOGETHER to provide Summer Learning Program to Alum Rock Students.

B. Full description of services fo be provided and expected resulls (e.g. services, materials, products and/or reports). Attach proposals,
axhibits and other documentation if necessary:
THINK TOGETHER will provide services to approximately 200 Alum Rock students 5 days
per week. THINK TOGETHER will support English Learners to improve literacy skills

in collaboration with credentialed teachers.

4 COMPENSATION: In consideration of Contractor's provision of services as described above, and subject to the payment provisions
expressed herein, ARUESD shall pay Contractor upon Contractor's submission of a property documented demand for payment (Form
BUS-106) which shall be submitted not later than 30 days from the end of the month in which the contract services were rendered, and

upon approval of such demand by ARUESD as follows: (Check either a, b, or c)

a. Fee Rate: § per hour/day of service as may be requested by ARUESD, not to exceed a maximum of
hours/days of services. ARUESD may, but is not obligated to, request the maximum number of hours/days of
service.
b. Flat Rate: § 1o be the total payment to the Contractor including travel and/or other expenses.
¥__c. Other: $_70, 000.00 (describe rate agreement)
5. BUDGET CODE:
FUND DEPARTMENT PROG/COUNTER OBJECT __| $ AMOQUNT PROG. TITLE BUS OFC
03 360 5051 5815 | 70,000

6. TERMINATION: This contract may be terminated by ARUESD at its sole discretion, upon five-day advance written notice thereof o the
Contractor, or canceled immediately by written mutual consent.

7. INDEPENDENT CONTRACTOR STATUS: This contract is by and between two independent contractors and is not intended to and shall
nat be construed to create the relationship of agent, servant, employee, partnership, joint venture, of association. In executing this
agreement, the Contractor certifies that no one who has or who wiil have any financlal interast undsr this agreement is an officer or

employee of ARUESD. Additionally, as the Contractor is not an ARUESD employee, ARUESD is not responsible for obtaining workers'
compensation insurance coverage for the Contractor.
b | »

BUS-109 Wh: Purchasing Ye: Contractor Pi: Originator Go: Accountant (Completed) Rev. 07/15
Pana 10f 3
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A ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT

I

INDEPENDENT CONTRACTOR AGREEMENT

TO: DIVISION OF BUSINESS SERVICES CONTRACT NO.
FROM: _State & Federal Programs (School/Dept.) VENDOR NO.

1. PARTIES: The Alum Rock Union Elemantary School District (ARUESD), whose address Is 2930 Gay Avenue, San Jose, CA 95127, and
the following named Contractor:

Name of Individua/Company: __Silicon Valley Education Foundation (SVEF)

Address: _1400 Parkmoor Ste 200 city:San_Jose state: CA 7z 95 126
Phone: (408 ) 790-9410 Fax: (408 )521-0884
SSN: Fed |.D. #:
Contractor's License: Type: Expiration:
Mutually agree and promise as follows:
2. CONTRACT TERM: effective dates ___June 25, 2018 to July 20,2018

3. CONTRACTOR'S OBLIGATION: In consideration of the compensation, the Contractor shall provide the following services, materials,
products, and/or reports:

A. One line description for Governing Board Report:

Summer math intervention program for rising 6th, 7th and 8th grade students.

B. Full description of services to be provided and expected results (e.g. services, materials, products and/or reports). Attach proposals,
exhibits and other documentation if necessary:

Math program will provide support to incoming 6th, 7th and 8th grade students
to succeed in math for successful completion of high school and tTo prepare them

for college.

4, COMPENSATION: In consideration of Contractor's provision of services as described above, and subject to the payment provisions
expressed herein, ARUESD shall pay Contractor upon Contractor's submission of a properly documented demand for payment (Form
BUS-106) which shall be submitted not later than 30 days from the end of the month in which the contract services were rendered, and

upon approval of such demand by ARUESD as follows: (Check sither a, b, orc)

a. Fee Rate: § per hour/day of service as may be requested by ARUESD, not to exceed a maximum of
hours/days of services. ARUESD may, but is not obligated to, request the maximum number of hours/days of
service.
b. Flat Rate: § to be the total payment to the Contractor including travel and/or other expenses.

¥X_c. Other: $_96,000 (describe rate agreement)$8,000 p/clags ~ NOT TO _EXCEED $96,000

5. BUDGET CODE:
FUND DEPARTMENT PROG/COUNTER OBJECT $ AMOUNT PROG. TITLE BUS OFC

03 360 5051 5815 96,000

6. TERMINATION: This contract may be terminated by ARUESD at its scle discretion, upon five-day advance written notice thereof to the
Contractor, or canceled immediately by written mutual consent.

7. INDEPENDENT CONTRACTOR STATUS: This contract is by and between two independent contractors and is not intended to and shall
not be construed to create the relationship of agent, servant, employee, partnership, joint venture, or association. In executing this
agreement, the Contractor cerifies that no one who has or who will have any financial interest under this agreement is an officer or
employee of ARUESD. Additionally, as the Contractor is not an ARUESD employes, ARUESD [s not responsible for obtaining workers’
compensation insurance coverage for the Contractor.

BUS-109 Wh: Purchasing Ya: Contractor Pi: Originator Go: Accountant (Completed) Rev. 07/15
Page 10f 3



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue
San Jose, CA 95127
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF TRUSTEES

[Y 2

To the Board of Trustees:

Subject:  Acceptance of Memorandum(s) of Understanding

Staff Analysis:

The District has received the following Memorandums of Understanding as summarized on the

sheet dated April 12, 2018.

Recommendation:
Staff recommends acceptance of these memorandums of understanding.

Prepared by:: ~ Maria Martinez m m Title: Procurement Manager

Approved by:  Kolvira Chheng 7&\/ Title:  Assistant Superintendent of Business Services
T

To the Board of Trustees: Meeting: April 12, 2018

Recommend Approval

[4.0% \HH\W\/

Y VA
Agenda Placement Hilaria ﬁ@c},}?h’D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




Alum Rock Union Elementary School District
April 12,2018 Board Meeting

MEMORANDUMS OF UNDERSTANDING

SCHOOL / DATE OF

DEPARTMENT SERVICE CONSULTANT NAME COST PURPOSE

Academic Services 02/10/17- Santa Clara County Office $26,242.50 Provide the framework to
Rene Sanchez 06/30/20 Of Education implement a data warehouse

between the District and SCCOE
Funding: General

Human Resources 04/13/18- Department of General $48,000.00 Legal Agency Agreement —
Carlos Moran 04/13/23 Services — Office of NTE As needed only furnish services
Administrative Hearings for the purpose of conducting

hearings pursuant to Government
Code section 27727 when required
personnel are available by OAH.
Funding: General



-
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‘J§ LUM ROCK UNION ELEMENTARY SCHOOL DISTRIGT.

PEORCHASING

Request for Contracted Services 018 MAR 28 PH 4: 30
To: BUSINESS OFFICE Contract No.: Vendor No.: 10547
Academic Services (School/Dept) and the Alum Rock Union Elementary School District (ARUESD), whose
address is 2930 Gay Avenue, San Jose, CA 95127, and the following named Contractor wishes to enter a:
() MOU (negotiated Agreement) (C_) MASTER CONTRACT PARTICIPATION
() Exnibit B & C (Fingerprinting and TB Test) (] scope of Work/Proposal

Note: All Contracts over $5,000 require pre-approval.
* Use Independent Contractor Agreement (BUS-108) for unincorporated individuals or in the absent of negotiated agreement.

Name of Individual/Company: Santa Clara County Office of Education

Address: 1290 Ridder Park Drive City: San Jose State: CA Zip: 95131
Phone: (408 ) 453-6500 ; Fax: ( )

SSN: Fed I.D. #: 77-0272168

CONTRACT TERM: effective dates February 10, 2017 to _June 30, 2020

CONTRACTOR'S OBLIGATION:

Description of services to be provided: (Please attach proposals and other documentation if necessary.)

The purpose of this MOU is to provide the framework for SCCOE to implement a data warehouse for the District as a part of
SCCOE's centralized data warehouse environment (“Datazone”)

COMPENSATION: In consideration of Contractor's provision of services as described above, and subject to the payment
provisions expressed herein, ARUESD shall pay Contractor, upon Contractor's submission of a properly documented demand
for payment (Form BUS-106) which shall be submitted not later than 30 days from the end of the month in which the contract
services were rendered, and upon approval of such demand by ARUESD as follows: (Check either a or b)

a. Fee Rate: § per Not to Exceed of services.
X
b. Other: § 26,242.50

Describe rate agreement or other costs:
BUDGET CODE: 03-395-11000-5815

APPROVALS:

ALUM ROCK UNION ELEMENTA CHOOL DI§TRICT:

Site/Department Administrator: Mﬁﬁb@@g [Y\ b Date:

Director of Fiscal Services: ﬁ’ : Date:
L

Asst. Supt., of Business Services: Date:

Superintendent: Date:

Board of Trustees: Date:

T

BUS-110 Rev. 07/15



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICTRECE[V'ED
Request for Contracted Services PURCHASING

TO:  BUSINESS OFFICE Contract No. Vendp AR 29 M & 15

Human Resources (School/Dept.) and the Alum Rock Union Elementary School District (ARUESD), whose
address is 2930 Gay Avenue, San Jose, CA 95127, and the following named Contractor wishes to enter into a:

(Y] MOU (Negotiated Agreement) (CJ MASTER CONTRACT PARTICIPATION
(] Exhibit B & C (Fingerprinting and TB Test) (3 Scope of Work/Agreement

Note: All Contracts over $5,000 require pre-approval.

* Use Independent Contractor Agreement form B-252 for unincorporated individuals or in the absent of negotiated agreement.

Name of Individual/Company Department of General Services - Office of Administrative Hearings

Address 2349 Gateway Oaks Drive, Suite 200 City Sacramento st CA  7ip 95833
Telephone 916.263.0791 Fax #
SSN Fed. .D.#

CONTRACT TERM: effective dates 4/13/2018 to 4/13/2023

CONTRACTOR'S OBLIGATION:
Description of services to be provided. Please attach proposals and other documentation if necessary:

Local Agency Agreement - Furnish services for the purpose of conducting hearings pursuant to Government

Code section 27727 when required personnel are available by OAH.

COMPENSATION: In consideration of Contractor's provision of services as described above, and subject to the payment
provisions expressed herein, ARUESD shall pay Contractor, upon Contractor's submission of a properly documented demand for
payment (Form B-210) which shall be submitted not later than 30 days from the end of the month in which the contract services
were rendered, and upon approval of such demand by ARUESD as follows: (Check either a or b)

a. Fee Rate: $ per Not To Exceed of services.
PO O @ e Gyl
v b Other: $ ¢ su  —  (describe rate agreement or other costs) as needed

BUDGET CODE: 03-600-7700-0-5815

APPROVALS:

Alum Rock Union Elementary School Districmw mﬂ/;( | - j, 2/ ?, 4 ?./

Site/Department Administrator

(N
Program/Budget Manager Date
Asst. Supt. of Business Services Date
Superintendent, Date
ARUESD Board Approval

B-252A (rev. 10/10) White - Business Office, Pink — Categorical Programs, Goldenrod -Prog. Mgr./Site)



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT /(-f O(/
2930 Gay Avenue, San Jose, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

To the Board of Trustees: Date: March 22, 2018

Subject: Acceptance of Donations

Staff Analysis: The District has received donations as summarized on the sheet dated
April 12, 2018.

Recommendation: Staff recommends approval for acceptance of these donations.

Approved by:_Kolvira Chhenq*’/'l'itle: Assistant Superintendent, Business Services

To the Board of Trustees: Meeting: April 12, 2018
~ Regular Board Meeti

Recommend Approval

| 4.0

Agenda Placement Hilgxia) Bauer, Ph.D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




Alum Rock Union Elementary School District

April 12, 2018
ACCEPTANCE OF DONATIONS

DESCRIPTION ESTIMATED RECEIVING SCHOOL
DONOR NAME OR PURPOSE VALUE OR DEPARTMENT
Computer History Museum Materials & Supplies $ 400.00 Adelante Academy
The Hugh Stuart Center Materials & Supplies $ 28,000.00 Aptitud Academy
Philanthropic Ventures Foundation =~ Materials & Supplies $ 423.00 Chavez Elementary
Foothill-De Anza Colleges Foundation Materials & Supplies $ 2,100.00 Chavez Elementary
-Frank Cascarano
Box Tops for Education Materials & Supplies $ 48.80 Chavez Elementary
Friends of Deer Hollow Farm Materials & Supplies $ 400.50 Cureton Elementary
Ms. Elena Marimo Berk Materials & Supplies $ 2,000.00 Cureton Elementary
Mr. & Ms. Bruce Zorio Materials & Supplies $ 100.00 Dorsa Elementary
YourCause, LLC Materials & Supplies $ 350.00 Dorsa Elementary
Lifetouch Materials & Supplies $ 336.83 Hubbard Elementary
Lifetouch Materials & Supplies $ 476.20 Linda Vista Elementary
YourCause, LLC Materials & Supplies $ 140.00 Linda Vista Elementary
YourCause, LLC Materials & Supplies $ 1,248.00 Lyndale Elementary
Lifetouch Materials & Supplies $ 187.29 Lyndale Elementary
Philanthropic Ventures Foundation =~ Materials & Supplies $ 500.00 Lyndale Elementary
Lifetouch Materials & Supplies $ 300.67 Meyer Elementary
YourCause (YourCause.com) Materials & Supplies $ 40.00 McCollam Elementary
Twelve Consulting Group, Inc. Materials & Supplies $ 1,000.00 McCollam Elementary
Film Raiser, Inc. Materials & Supplies $ 17.00 McCollam Elementary
YourCause, LLC Materials & Supplies $ 200.00 McCollam Elementary
YourCause (YourCause.com) Materials & Supplies $ 100.00 McCollam Elementary
Lifetouch Materials & Supplies $ 172.57 Painter Elementary
YourCause, LLC Materials & Supplies $ 500.00 Painter Elementary
Spirit and Pride Materials & Supplies $ 120.00 Russo/McEntee Academy
Lifetouch Materials & Supplies $ 165.20 Russo/McEntee Academy
YourCause, LLC Materials & Supplies $ 140.00 Ryan Elementary
Applied Materials Foundation Materials & Supplies $ 600.00 Sheppard Middle
Synopsys Silicon Valley Science Materials & Supplies $ 350.00 Sheppard Middle

& Tech Outreach Foundation



Alum Rock Union Elementary School District

April 12, 2018

ACCEPTANCE OF DONATIONS (continued)

DESCRIPTION ESTIMATED RECEIVING SCHOOL

DONOR NAME OR PURPOSE VALUE OR DEPARTMENT
Lowe’s Materials & Supplies $ 2,000.00 Sheppard Middle
eScrip Materials & Supplies $ 94.56 Sheppard Middle
Philanthropic Ventures Foundation ~ Materials & Supplies $ 500.00 San Antonio Elementary
Foothill-De Anza Colleges Foundation Materials & Supplies $ 3,350.00 San Antonio Elementary
Lifetouch Materials & Supplies $ 231.00 San Antonio Elementary
Foothill-De Anza Colleges Foundation Materials & Supplies $ 725.00 San Antonio Elementary



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT /(”I[ O g
2930 Gay Avenue, San Jose, CA 95127 ‘

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

To the Board of Trustees: Date: March 26, 2018
Subject: Approval of Fundraising Activities
Staff Analysis: The District has received fundraising requests as summarized on the

attached sheet dated April 12, 2018.

Recommendation: Staff recommends approval of these fundraising event requests.

Approved by:_Kolvira Chheng&/?itle: Assistant Superintendent, Business Services

To the Board of Trustees: Meeting:  April 12, 2018
Regular Board Meeting

Recommend Approval
6% el

Agenda Placement Hllarh\gaheﬁ Ph.D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




Alum Rock Union Elementary School District

April 12, 2018

APPROVAL OF FUNDRAISING ACTIVITY

SCHOOL

Adelante Il Academy
Aptitud Academy
Aptitud Academy
Arbuckle Elementary
Arbuckle Elementary
Chavez Elementary
Hubbard Elementary
McCollam Elementary
Meyer Elementary
Russo/McEntee Academy
Ryan Elementary
Sheppard Middle

Sheppard Middle

FUNDRAISING ACTIVITY

ACTIVITY SPONSOR DATE

ASB Contributions
Year Book Sales
Graduation Gown Sales
Movie Night Sales
Festival Del Nino Sales
Catalog Sales
Chocolate Bar Sales
Walk-a-Thon Sales
Book Fair Sales

Book Fair Sales

Year Book Sales

ASB Contributions

Dance & World Tour Sales

ASB
ASB
ASB
PTO
PTO
ASB
AREF
PTA
PTA
ASB
ASB
ASB

ASB

09/01/17-06/15/18
03/16/18-06/14/18
03/16/18-06/14/18
03/29/18-03/29/18
04/29/18-04/29/18
04/13/18-04/27/18
04/13/18-04/27/18
05/05/18-05/05/18
04/09/18-04/13/18
04/20/18-04/27/18
04/16/18-06/14/18
08/28/17-06/13/18

10/26/17-06/08/18



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT / (4{, OQD
2930 Gay Avenue, San Jose, CA 95127 :

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF TRUSTEES

To the Board of Trustees: February 22, 2018

Subject: Enroliment/Attendance Report for Month 6
(January 22, 2018 thru February 16, 2018)

Staff Analysis: The Enroliment/Attendance Report for the attendance February 16, 2018
provides information on how many students are enrolled at each school
and what percent attended class. This report captures our ADA
percentages for the first seven months of the school year. It establishes
our Local Control Funding Formula (LCFF) for 2017/2018 school year.

Month 6
February 16, 2018
Regular Ed & SDC ADA 95.36%

Recommendation: Staff recommends acceptance of this month’s Enroliment/Attendance
Report.

Submitted by: _Debbie Elliott Title: _Coordinator, Assessment & Accountability

Approved by: _Kolvira Chheng )<’\Title: Assistant Superintendent, Business Services

To the Board of Trustees: Meeting: April 12,2018
Regular Board Meetin
Recommend Approval
|9.06 V&l
Agenda Placement Hilaria Baler} Ph/D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:
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ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue, San Jose, CA 95127 } O -‘L

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF TRUSTEES

To the Board of Trustees: March 22, 2018

Subject: Enroliment/Attendance Report for Month 7
(February 19, 2018 thru March 16, 2018)

Staff Analysis: The Enrollment/Attendance Report for the attendance March 16, 2018
provides information on how many students are enrolled at each school
and what percent attended class. This report captures our ADA
percentages for the first seven months of the school year. It establishes
our Local Control Funding Formula (LCFF) for 2017/2018 school year.

Month 7
March 16, 2018
Regular Ed & SDC ADA 93.84%

Recommendation: Staff recommends acceptance of this month’s Enrollment/Attendance
Report.

Submitted by: _Debbie Elliott Title: _Coordinator, Assessment & Accountability

Approved by:_Kolvira Chheng Title: __Assistant Superintendent, Business Services

To the Board of Trustees: Meeting: April 12, 2018
Regular Board Meeting
Recommend Approval

(4.0

Agenda Placement Hilaria Bauer, Ph.D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:
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ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT /q _Og
2930 Gay Avenue, San Jose, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF TRUSTEES

To the Board of Trustees: Date: March 19, 2018
Subject: Santa Clara County Treasury Investment Portfolio Status
Staff Analysis: In compliance with the State of California Government Code as amended

by Chapters 783 and 784, Statues of 1995 and in compliance with county-
policy, the Santa Clara County Treasury Investment Portfolio Report as of
December 31, 2017 is submitted for the Board of Trustee’s review and
acceptance.

Recommendation: Staff recommends that the Board of Trustees approve the SCC
Investment Portfolio Report as of December 31, 2017.

Approved by: Kolvira Chheng ; Title: Assistant Superintendent, Business Services

April 12, 2018
Regular Board Meeting

To the Board of Trustees: Meeting:

Recommend Appro g

Agenda P!acement , Ph.D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




County of Santa Clara

Finance Agency
Controller-Treasurer Department

County Government Center

70 W. Hedding Street, East Wing, 2nd Floor
San Jose, California 95110-1705

(408) 299-5200 FAX (408) 288-9237

March 15, 2018
Submitted by: O-bev M

Alan Minato, Controller-Treasurer

TO: BOARD OF TRUSTEES, SANTA CLARA COUNTY SCHOOL DISTRICTS
BOARDS OF DIRECTORS, SANTA CLARA COUNTY SPECIAL PURPOSE DISTRICTS

FROM: EMILY HARRISON, DIRECTOR OF FINANCE ( ~ k{ >
e Con_

SUBJECT: COUNTY OF SANTA CLARA TREASURY INVESTMENT PORTFOLIO STATUS

RECOMMENDATION
Receive and file the December 31, 2017 Detailed Investment Portfolio Listing.

DISCUSSION

In compliance with the State of California Government Code as amended by Chapters 783 and 784,
Statutes of 1995 and in compliance with County Policy, the Santa Clara County Treasury
Investment Portfolio Report as of December 31, 2017 is submitted for your review and acceptance.

The attached detailed investment reports list each investment of the County Treasury Pool as well as
individual reports for specific investment funds that each school district or special district has in the
County Treasury. The reports include the respective purchase and maturity dates, par value,
amortized cost, market value, and yield to maturity for each investment.

A summary of market value versus cost is provided below for Commingled Investments of the
County Pool.

Increase
Cost Market Value (Decrease) Percent
Commingled Investments $8,426,775,063 $8,390,869,635 (-$35,905,428)  (0.43%)

Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Ken Yeager, Joe Simitian
County Executive: Jeffrey Smith



TO: SANTA CLARA COUNTY SCHOOL DISTRICTS AND SPECIAL PURPOSE DISTRICT
Page 2

The yield of the pool on December 31, 2017 was 1.43%. As a comparison, on December 31, 2017
the yield of a 6-month Treasury Bill was 1.53%. A two-year Treasury Note was 1.89%. The State of
California Local Agency Investment Fund (LAIF) yield was 1.24%.

Attached with the current investment strategy is a schedule that lists the average weighted
maturities and yield for the Commingled Treasury Pool. Charts outlining investment concentration
and distribution of bond maturities are provided for the Pool. Also included is a chart showing the
one-year history of the Pool along with interest rates offered by selected comparable instruments.

Securities are purchased with the expectation that they will generally be held to maturity, hence
unrealized gains or losses are not reflected in the yield calculations.

The market values of Pool securities were taken from pricing services provided by Bank of New
York Mellon, Bloomberg Analytics, dealer quotes, and an independent pricing service.

A combination of securities maturing, new revenues, and tax receipts will adequately cover the

anticipated cash flow needs for the next six months. Cash flows are continually monitored and are
considered paramount in the selection of securities purchased for the Pool.

Attachments:

December 2017 Quarterly Investment Summary

Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Ken Yeager, Joe Simitian
County Executive: Jeffrey Smith
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County of Santa Clara

Finance Agency
Controller-Treasurer Department

County Government Center

70 W. Hedding Street, East Wing, 2nd Floor
San Jose, California 95110-1705

(408) 299-5200 FAX (408) 288-9237

March 15, 2018
Submitted by: Qe YUt

Alan Minato, Controller-Treasurer

TO: BOARD OF TRUSTEES, SANTA CLARA COUNTY SCHOOL DISTRICTS
BOARDS OF DIRECTORS, SANTA CLARA COUNTY SPECIAL PURPOSE DISTRICTS

FROM: EMILY HARRISON, DIRECTOR OF FINANCE C }) - l&/{k)

SUBJECT: COUNTY OF SANTA CLARA TREASURY INVESTMENT PORTFOLIO STATUS

RECOMMENDATION
Receive and file the December 31, 2017 Detailed Investment Portfolio Listing.

DISCUSSION
In compliance with the State of California Government Code as amended by Chapters 783 and 784,

Statutes of 1995 and in compliance with County Policy, the Santa Clara County Treasury
Investment Portfolio Report as of December 31, 2017 is submitted for your review and acceptance.

The attached detailed investment reports list each investment of the County Treasury Pool as well as
individual reports for specific investment funds that each school district or special district has in the
County Treasury. The reports include the respective purchase and maturity dates, par value,
amortized cost, market value, and yield to maturity for each investment.

A summary of market value versus cost is provided below for Commingled Investments of the
County Pool.

Increase
Cost Market Value (Decrease) Percent
Commingled Investments $8,426,775,063 $8,390,869,635 (-$35,905,428) (0.43%)

Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Ken Yeager, Joe Simitian
County Executive: Jeffrey Smith



TO: SANTA CLARA COUNTY SCHOOL DISTRICTS AND SPECIAL PURPOSE DISTRICT
Page 2

The yield of the pool on December 31, 2017 was 1.43%. As a comparison, on December 31, 2017
the yield of a 6-month Treasury Bill was 1.53%. A two-year Treasury Note was 1.89%. The State of
California Local Agency Investment Fund (LAIF) yield was 1.24%.

Attached with the current investment strategy is a schedule that lists the average weighted
maturities and yield for the Commingled Treasury Pool. Charts outlining investment concentration
and distribution of bond maturities are provided for the Pool. Also included is a chart showing the
one-year history of the Pool along with interest rates offered by selected comparable instruments.

Securities are purchased with the expectation that they will generally be held to maturity, hence
unrealized gains or losses are not reflected in the yield calculations.

The market values of Pool securities were taken from pricing services provided by Bank of New
York Mellon, Bloomberg Analytics, dealer quotes, and an independent pricing service.

A combination of securities maturing, new revenues, and tax receipts will adequately cover the

anticipated cash flow needs for the next six months. Cash flows are continually monitored and are
considered paramount in the selection of securities purchased for the Pool.

Attachments:

December 2017 Quarterly Investment Summary

Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Ken Yeager, Joe Simitian
County Executive: Jeffrey Smith
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ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT / Ci
2930 Gay Avenue, San Jose, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

To the Board of Trustees: Date: March 12, 2018

Subject: Resolution No. 33-17/18
Asian Pacific Heritage Month
May, 2018, has been proclaimed Asian Pacific Heritage Month.

Staff Analysis: Alum Rock Union Elementary School District joins with the California State
Board of Education in proclaiming the month of May, 2018, as “Asian Pacific
Heritage Month” and encourages all educational communities to
commemorate this occasion with appropriate instructional activities.

Recommendation:  Staff recommends approval of Resolution No. 33-17/18, Asian Pacific
Heritage Month, as submitted.

Submitted by: Rene Sanchez (Y\rg Title: Assistant Superintendent, Instructional Services

To the Board of Trustees: Meeting: April 12, 2018
Regular Board Meeti

Recommend Approval

[.09

Agenda Placement Hilaria Ba%ﬂw.&.‘,guperintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT

Resolution No. 33-17/18
PROCLAIMING May, 2018,
“ASIAN PACIFIC HERITAGE MONTH”

WHEREAS, the State of California is home to more than 700,000 students of Asian and Pacific Islander
descent, kindergarten through grade twelve;

WHEREAS, these students reflect the great diversity of culture and heritage of the many countries of
Asia and the Pacific Islands;

WHEREAS, despite the hardships and barriers of the past, the people of Asia and the Pacific Islands who
came to this country and their descendants have made substantial contributions to California’s
economic growth and development and have woven clear, distinct threads into the state’s social fabric;

WHEREAS, the Alum Rock Union School District and the California State Board of Education recognize in
its Policy Statement on Multicultural Education that each student needs an opportunity to understand
the common humanity underlying all people; to develop pride in his or her own identity and heritage;
and to understand, respect, and accept the identity and heritage of others;

WHEREAS, the History-Social Science Framework for California Public Schools, Kindergarten through
Grade Twelve states that the history curriculum of community, state, region, nation and world must
reflect the experiences of men and women and of different racial, religious, and ethnic groups and must
be integrated at every level; and

WHEREAS, “Asian Pacific Heritage Month” is celebrated annually at the local, state, and national levels;

NOW, THEREFORE, BE IT RESOLVED, that the Alum Rock Union School District joins with the California
State Board of Education in proclaiming the month of May, 2018 as “Asian Pacific Heritage Month” and
encourages all educational communities to commemorate this occasion with appropriate instructional
activities; and be it further

PASSED AND ADOPTED this 12" day of April, 2018, by the Board of Trustees of the Alum Rock Union
School District, County of Santa Clara, State of California.

Ayes Noes Absent Abstain

Board of Trustees:

Esau Ruiz Herrera, President

Karen Martinez, Vice-President
Dolores Marquéz - Frausto, Clerk

Andrés Quintero, Member
Khanh Tran, Member

| HEREBY CERTIFY that the foregoing resolution was duly and regularly introduced, passed, and adopted
by the members of the Board of Trustees of the Alum Rock Union School District at a public meeting of
said Board held on April 12, 2018.

Hilaria Bauer, Ph.D., Superintendent Date



ALUM ROCK UNION SCHOOL DISTRICT (‘(/ 0
2930 Gay Avenue, San Jose, CA 95127 { : [

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

To the Board of Trustees: Date: March 12,2018
Subject: Resolution No. 34-17/18
Cinco De Mayo Week

April 30 - May 6, 2018, has been proclaimed as Cinco de Mayo Week.

Staff Analysis: Alum Rock Union School District joins with all other educational agencies,
governmental bodies, and community organizations in proclaiming and
designating April 30th through May 6th Cinco de Mayo Week, and
encourages all educational communities to commemorate this time with
appropriate instructional activities.

Recommendation: Staff recommends approval of Resolution No. 34-17/18, Cinco de Mayo
Week as submitted.

Submitted by: Rene Sanchez Q-\g Title: Assistant Superintendent, Instructional Services

To the Board of Trustees: Meeting: April 12, 2018
Regular Board Meeting

Recommen;l («:\{pl.)l('gal \& M

Agenda Placement Hilaria Bayel, B&hﬂj, Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT

Resolution No. 34-17/18
PROCLAIMING April 30 - May 5, 2018,
“CINCO DE MAYO WEEK”

WHEREAS, the entire southwestern section of the United States of America, including California, has
cultural roots in Mexico; and

WHEREAS, over thirty-seven percent of the population of California is of Hispanic ancestry; and

WHEREAS, many persons of Hispanic ancestry have become world famous in many fields, including
politics, labor, religion, education, science, music, art, entertainment, athletics, and scores of other
activities; and

WHEREAS, the customs, traditions, and national holidays of Mexico are part of the culture of people
whose ancestry is Hispanic; and

WHEREAS, Cinco de Mayo is a significant celebration in Mexico and throughout the southwestern
United States and California which commemorates the battle of May 5, 1862 at Puebla, Mexico where
the Mexican armed forces led by General Ignacio Zaragoza, were victorious in driving from Mexican soil
the expeditionary forces of Napoleon;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of the Alum Rock Union Elementary
School District joins with all other educational agencies, governmental bodies, and community
organizations in proclaiming and designating April 30th through May 5th Cinco de Mayo Week, and
encourages all educational communities to commemorate this time with appropriate instructional
activities.

PASSED AND ADOPTED this 12" day of April, 2018, by the Board of Trustees of the Alum Rock Union

School District, County of Santa Clara, State of California.

Ayes Noes Absent Abstain

Board of Trustees:

Esau Ruiz Herrera, President
Karen Martinez, Vice-President
Dolores Marquéz - Frausto, Clerk

Andrés Quintero, Member
Khanh Tran, Member

| HEREBY CERTIFY that the foregoing resolution was duly and regularly introduced, passed, and adopted
by the members of the Board of Trustees of the Alum Rock Union School District at a public meeting of
said Board held on April 12, 2018.

Hilaria Bauer, Ph.D., Superintendent Date



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue, San Jose, CA 95127 / q [ '

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

To the Board of Trustees: Date: March 12, 2018
Subject: Resolution No. 35-17/18
Week of the Teacher

May 7 - 11, 2018, has been proclaimed Week of the Teacher.

Staff Analysis: The Superintendent expresses her gratitude and commends the teachers of
the Alum Rock Union School District. The District joins the Governor and
Legislature of California in designating May 7 - 11, 2018, as the State’s 34th
Annual Week of the Teacher.

Recommendation: Staff recommends approval of Resolution No. 35-17/18, Week of the
Teacher as submitted.

Submitted by: Rene Sanchez Q_S Title: Assistant Superintendent, Instructional Services

To the Board of Trustees: Meeting: April 12,2018
Regular Board Meeting

Recommend{Az{pr.o(v;I \A %\ :

Agenda Placement Hilaria Ba \\D’Mpermtendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT

Resolution No. 35-17/18
PROCLAIMING May 7 - 11, 2018,
“WEEK OF THE TEACHER”

WHEREAS, education is the most vital activity we as a society undertake to ensure the wellbeing of the
nation; and

WHEREAS, education is in large measure the result of the talent and commitment of teachers and their
ability to inspire, encourage and enlighten; and

WHEREAS, teaching is a profession characterized by skill, knowledge, discipline, tenacity and creativity
in the delivery of instruction; and

WHEREAS, teachers are a source of caring, concern, counseling, empathy, warmth and love, and
deserve recognition and gratitude for the invaluable work they do; and

WHEREAS, teachers at the Alum Rock Union School District, in particular, educate and motivate students
who have not succeeded in other educational settings or have special needs that require unique skills
and compassion; and

WHEREAS, teachers at the Alum Rock Union School District have made a crucial difference in the lives of
students and are true champions for children, schools and community;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of the Alum Rock Union School District
and the Superintendent express their gratitude and commend the teachers of the Alum Rock Union
School District and join the Governor and Legislature of California in designating May 7 - 11, 2018, as the
State’s 34th Annual Week of the Teacher; and

BE IT FURTHER RESOLVED, that the Board of Trustees of the Alum Rock Union School District and
Superintendent encourage activities to recognize and honor teachers on this week.

PASSED AND ADOPTED this 12" day of April, 2018, by the Board of Trustees of the Alum Rock Union
Schoal District, County of Santa Clara, State of California.

Ayes Noes Absent Abstain

Board of Trustees:

Esau Ruiz Herrera, President
Karen Martinez, Vice-President
Dolores Marquéz - Frausto, Clerk

Andrés Quintero, Member
Khanh Tran, Member

| HEREBY CERTIFY that the foregoing resolution was duly and regularly introduced, passed, and adopted
by the members of the Board of Trustees of the Alum Rock Union School District at a public meeting of
said Board held on April 12, 2018.

Hilaria Bauer, Ph.D., Superintendent Date



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT / L{
2930 Gay Avenue ‘ / y
San José, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

Subject:  Approve/Ratify Notices of Employment and Changes of Status/April 12, 2018/
Human Resources Department

Staff Analysis:

This item includes recommendations such as new hires, leaves of absence, or other changes
in employee status.

Recommendation:

The Board is requested to approve the hiring of any new employee, and any change of
status for existing employees.

Interim Assistant Superintendent,

Submitted by: Jess Serna Title: Human Resources
To the Board of Trustees: Meeting: April 12, 2018
Recommend Approval egular Board Meeting

{4 e \
Agenda Placement Hilaria&&f\, é”), Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT-

HUMAN RESOURCES DEPARTMENT

MEETING OF THE BOARD OF TRUSTEES

April 12, 2018

CERTIFICATED OFFERS OF EMPLOYMENT:

CERTIFICATED CHANGES OF STATUS:

Substitute Personnel:

Almazan, Epsom
Cook, Steve
Faines, Anna
Faines, James
Harlow, William
Hawkins, Zane
Hernandez, Frank
Loredo, Mike
Loui, Florence

. Manundo, Marlon

. Morquecho, Leticia

. Oldham, Vivianna

. Rojas, Raul

. Tostado, Olivia

. Vasquez, Mary

0 .00 N i Wit

[EE
= O

[ =y
s wN

Employee Contracts:
1. Le, Trang

Retirements:

Cofield, Barbara
DeAngelo, Sharon
DeArana, Kathleen
Manzanedo, Frank
McCullough, Debra
McDowell, Deborah
Monlux, Dennis

pe sl LR oL

Residential Substitute Teacher Contract
Residential Substitute Teacher Contract
Residential Substitute Teacher Contract
Residential Substitute Teacher Contract
Residential Substitute Teacher Contract
Residential Substitute Teacher Contract
Residential Substitute Teacher Contract
Residential Substitute Teacher Contract
Residential Substitute Teacher Contract
Residential Substitute Teacher Contract
Residential Substitute Teacher Contract
Residential Substitute Teacher Contract
Residential Substitute Teacher Contract
Substitute Teacher

Residential Substitute Teacher Contract

School Counselor Intern

4/Russo/McEntee Academy
2/APTITUD Community at Goss
K/Painter Elementary
3/Painter Elementary

Speech Therapist/Special Education Dept.

Instructional Coach/Lyndale Elementary
K/1Combo/Dorsa Elementary

IV. One Year Nonpaid Personal Leave of Absence:

1. Tello, Dulce Cardenas

3-Bil/ADELANTE Academy |

02/01/2018-03/29/2018
02/01/2018-03/29/2018
02/01/2018-03/29/2018
02/01/2018-03/29/2018
02/01/2018-03/29/2018
02/01/2018-03/29/2018
02/01/2018-03/29/2018
02/01/2018-03/29/2018
02/01/2018-03/29/2018
02/01/2018-03/29/2018
02/01/2018-03/29/2018
02/01/2018-03/29/2018
02/01/2018-03/25/2018

03/21/2018
02/01/2018-03/29/2018

01/01/2018-06/30/2018

06/14/2018
06/30/2018
06/14/2018
06/14/2018
06/14/2018
06/15/2018
06/15/2018

07/01/2018-06/30/2019



CLASSIFIED PERSONNEL — April 12,2018

CLASSIFIED OFFERS OF EMPLOYMENT:

IL.

New Hire:

1. Casillas, Aurora Paraeducator Special Education [I/Hubbard
2. Hungerford, Jason Orion Help Desk Support/ITSS

3. Lott, Sabrina Lynn Payroll Technician/Payroll

4. Senabria, Laurencia Child Nutrition Assistant I/Adelante I

Change of Status:
1. Lopez, Evelyn Health Assistant & Campus Paraeducator/
Lyndale

03/13/18
03/26/18
03/05/18
03/26/18

03/01/18



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue /L,{/ / 3
San José, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

To the Board of Trustees:

Subject:  Out of State Travel

2018 City Year Investors Summit
Washington D.C.
March 14-15, 2018

Summary:

The 2018 City Year Investors Summit will convene City Year’s leading philanthropic investors and
national leadership for an engaging program focused on our shared commitment to helping ensure our
nation’s students graduate from high school, ready for college and career success. Estimated cost
$550.

Recommendation:

Staff recommends approval of out-of-state travel for Hilaria Bauer.

Interim Assistant Superintendent,

Submitted by: Jess Serna Title: Human Resources
To the Board of Trustees: Meeting: April 12, 2018
Recommend Approval egular Board Meeting
/ Lalll
Agenda Placement Hilaria'\Bayar, FHD Superintendent

\

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




TRAVEL APPROVAL FORM
Attach Supporting Document

Date of Request: _2/16/2018
1. Program Manager / Principal: Board President =~ Dept./ School Site: Supt's Office

2. Title of Conference / Meeting: 2018 City Year Investcrs Summit

3. Place: Washington D.C.

4. Purpose: To attend the 2018 City Year Investors Summit

5. Date (s) of Conference / Meetings: March 14 — 15, 2018

6. Principal / Program Manager Approval: % P Date

7. Departure Date/ Time: _March 13, 2018 F A Hour: AME PMO
8. Return Date / Time: March 14, 2018 Hour: AMO PMX]
9.

Human Resources:

Sub? Bilingual
Yes No | Yes No

Hilaria Bauer X

Names(s) of Employees Attending Sub Request?: (Name) Code Sub To:

il
/
Substitute: [0 Available = O Unavailable = [0 No Sub Nee/dec)k

Remarks: /
Human Resources Dept. Approval: O Yes O No V/ \——\ G134
Ksstféuperimendent of Human Resources Date
10. Business Services: // i
Cost Description Total Estimated Cost§ Reimbursement Requested 3
Transportation $ 350.00 $ &'
Registration 5“\9
[~
Lodging n
Meals 200.00 -
Shuttle / Parking 3y
Other ‘\d
o “
Total $ 550.00 $ S 25

Attach Purchase Order(s), Invoice(s) and Registration Form(s).

11. Account Code: _03-710-71100/5200

Approved by: Approved By:
Business Services / Purchasing Date Superiefid§nt/” Date

—_

This form must be completed and submitted at least 60 days prior to the proposed trip.
2. Cash advance request, submit the completed form 60 days prior to cash advance due date.

3. The approved yellow travel approval copy will be returned to the originator. This authorization must be received by the
originator before the trip begins.

PUR-105 Wh: Human Resources Ye: Originator (Completed)  Pi: Business Office Go: Originator Rev. 07/15



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT / L{ { (.{/
2930 Gay Avenue '
San José, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

Subject:  Approve the AREA 2018-2019, 2019-2020 and 2020-2021 Calendars.

Staff Analysis:

Administration met with AREA to develop coordinated calendars for the 2018-2019, 2019-2020 and
2020-2021 school years.

Recommendation:

The staff recommends that the Board of Trustees approve the AREA 2018-2019, 2019-2020 and 2020-

2021 calendars.
Interim Assistant Superintendent,
Submitted by: Jess Serna Title: Human Resources
To the Board of Trustees: Meeting: April 12, 2018
Recommend Approval Regular Board Meeting
z ({ : ‘f N ]‘
Agenda Placement Hilaria\g)je}: P“‘.ID., Superintendent
DISPOSITION BY BOARD OF TRUSTEES
Motion by: Seconded by:

Approved: Not Approved: Tabled:




Agreement Between
Alum Rock Union Elementary School District
And

Alum Rock Educator’s Association

RE: 2018-2019, 2019-2020 and 2020-2021 Calendars

An agreement has been reached between the Alum Rock Union Elementary School District and the
Alum Rock Educator’s Association regarding the 2018-2019, 2019-2020 and 2020-2021 calendars.

Agreed and executed this 27" day of March, 2018.

ALUM ROCK EDUCATORS ASSOCIATION, ALUM ROCK UNION ELEMENTARY SCHOOL
CTA/NEA DISTRICT

y Colonna y Jes égrna
AREA Representative | Inferim Assistant Superintendent,

uman Resources

(M,

Carlos Moran
Director, Human Resources



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
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Starting/Ending Dates for Students
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1
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4 5 6 7
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Mandatory Teacher Work Days

Teacher Professional Development Days

Student Instructional Days

Teacher Work Days

New Teacher Institute

18

1/1 New Year's Day

1/21 MLK

15

2/18 President's Day

20

3/29 Cesar Chavez (Observed)

17

4/22 - 4/26 Spring Break

22

5/27 Memorial Day

185

Revised 3/27/18



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
AREA 2019-2020
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O Local Holiday
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7/4 Fourth of July

13

20

9/2 Labor Day

23

15

11/11 Veteran's Day

11/28 Thanksgiving Day

15

12/25 Christmas Day

JANUARY
M T w TH F
6 7 8 9 10
13 14 15 16 17
20 I 21 22 23 24
27 28 29 30 31
FEBRUARY
M w TH
3 5 6
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22 23 24 25 26
29 30
+ Mandatory Teacher Work Days
B  Teacher Professional Development Days
180 Student [nstructional Days
185  Teacher Work Days
* New Teacher Institute

19

1/1 New Year's Day

1/20 MLK

15

2/17 President's Day

21

3/27 Cesar Chavez
(Observed)

17

4/13 - 4/17 Spring Break

20

5/25 Memorial Day

h

23
Revised 3/#/18
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ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
AREA 2020-2021
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ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue, San Jose, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

To the Board of Trustees: Date: March 28, 2018
Subject: Quarterly Report on Williams Uniform Complaints
Staff Analysis: The Quarterly Report on Williams Uniform Complaints lists the number of

Complaints received and resolved.

The Santa Clara County Office of Education requires that the District
submit a Quarterly Report on Williams Uniform Complaints for all alum
rock schools. The complaints could be in the areas of insufficient
textbooks, teacher vacancy or poor conditions of facilities. During
January 1, through March 30, 2018.

Recommendation: Staff recommends approval of the Quarterly Report on Williams Uniform
Complaints.

Submitted by: Sandra Garcia &E/ Title: Director of State and Federal Programs

Approved by: Rene Sanchez Title: Assistant Superintendent of Instructional Services

To the Board of Trustees: Meeting: April 12, 2018
Regular Board Meeting

Recommend Approval

(4.5

Agenda Placement Hilaria ?éb%r h.D., Superintendent

N

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




(
Santa Clara County -(;- Office of Education

Quarterly Report on Williams Uniform Complaints
[As required by Education Code § 35186]

Distiiot: Alum Rock Union Elementary School District

Date Reported to District
Goveimmg Board at a public April 12, 2018
meeting:

Date Submitted

t0 SCCOE: April 17, 2018

Reporting on the Quarter (check one)

Quarter #1 July 1 through September 30 Report due by October 27, 2017
Quarter #2 g October 1 through December 31  Report due by January 26, 2018
Quarter #3[|v|| January 1 through March 31 Report due by April 27, 2018
Quarter #4 April 1 through June 30 Report due by July 27, 2018

Please check the box that applies:
No complaints were filed with any school in the district during the quarter indicated above.

Complaints were filed with schools in the district during the quarter indicated above. The
following chart summarizes the nature and resolution of these complaints.

< Total Number of Total Number of
SERernl Sahject Arch Complaints Received Complaints Resolved Number Unresolved
Textbooks and 0 0 0
Instructional Materials
Teacher Vacancy or 0 0 0
Misassignment
Facilities Conditions 0 0 0
TOTALS 0 0 0
ndr rCi
Submitted by Sandea. Sarcla
_ Title of State & Federal _ District yiiaria Bauer, Ph.D
Title Superintendent

. @WWM Superintendent
Signatur(—/ U{ Signature

District UCP Report SCCOE




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT { L[L ;( @
2930 Gay Avenue, San Jose, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

To the Board of Trustees: Date: March 21, 2018
Subject: School-sponsored Field Trip List
Staff Analysis: Student field trips are an important component of the educational program.

Field trips supplement and enrich classroom-learning experiences and provide
opportunities for students to relate their new learning to the outside world.

Recommendation: Staff recommends approval of out-of-county school-sponsored and overnight
field trips.

Submitted by:  Sandra Garcia 86 Title: Director of State and Federal Programs

Approved by:  Rene Sanchez gé Title: Assistant Superintendent of Instructional Services
To the Board of Trustees: Meeting: April 12,2018
Regular Board Meeting

Recommend Approval

414 \(\W’MW

Agenda Placement Hilgyi ﬁaue“,vPh.D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:
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