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Thursday, May 10, 2018
AGENDA - REGULAR BOARD MEETING

Type: AGENDA - REGULAR BOARD MEETING

Time: 5:30 p.m.

Code: Regular #19-17/18

Location: ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT, 2930 Gay
Avenue, San Jose, CA 95127; Board Room.

In compliance with the Americans with Disabilities Act, if you need special
assistance in order to participate in the public meeting of the Board of Trustees,
please contact the Office of the Superintendent at (408) 928-6822. Notification
72 hours prior to the meeting will enable the District to make reasonable
accommodations.

Pursuant to California Government Code Section 54953, Member Khanh Tran will
be participating via Teleconference at the following location:

Siloso Beach Resort Sentosa, Room 630; 51 Imbiah Walk Sentosa, Sentosa,
Singapore, Singapore 099538. This agenda will be posted at the foregoing
location at least 72 hours before the May 10, 2018 Board Meeting is scheduled to
commence. Public participation will be permitted at the Teleconferencing
Location. Government Code Section 54953 requires that all votes taken during
the Teleconferencing Meeting shall be by Roll Call.

1. OPEN SESSION - CALL TO ORDER AND ROLL CALL

1.01 CALL TO ORDER / ROLL CALL -- BOARD PRESIDENT ESAU RUIZ HERRERA.

1.02 ANNOUNCEMENT AND PUBLIC COMMENTS REGARDING ITEMS TO BE DISCUSSED IN
CLOSED SESSION (Government Code Section 54957.7).

1.03 RECOGNITION: ARUESD 2018 Fabulous Four: Classified Employees of the Year-Special
Recognition.

1.04 PRESENTATION: Music Department, Visual and Performing Arts Program. Band will
perform outside the District Office (lawn area).

1.05 ADJOURNMENT TO CLOSED SESSION: The Board will adjourn to Closed Session at
approximately 6:00 p.m. Open Session will resume approximately at 7:00 p.m.

2. CLOSED SESSION

2.01 CONFERENCE WITH LEGAL COUNSEL -- ANTICIPATED LITIGATION. Significant exposure to
litigation pursuant to Government Code Section 54956.9(d)(2) (5 potential cases).
Discussion/Action.




2.02 CONFERENCE WITH LABOR NEGOTIATORS, EMPLOYEE ORGANIZATION: CSEA (California
Schools Employees Association); District Negotiators: (1) Hilaria Bauer, Ph.D., Superintendent;
(2) Jess Serna, Interim Assistant Superintendent, Human Resources; and (3) Maribel Medina,
Attorney. Discussion/Action. Discussion/Action.

3. RECONVENE TO OPEN SESSION - DISTRICT OFFICE BOARD ROOM

3.01 CALL TO ORDER / ROLL CALL / PLEDGE OF ALLEGIANCE BY BOARD PRESIDENT ESAU
RUIZ HERRERA.

3.02 REPORT OF ACTION TAKEN IN CLOSED SESSION.

3.03 DISCUSSION AND/OR MODIFICATION(S) OF THE AGENDA. The Board may change the
order of business including, but not limited to, an announcement that an agenda item will be
considered out of order, that consideration of an item has been withdrawn, postponed,
rescheduled or removed from the Consent Calendar for separate discussion and possible action.

4. PUBLIC MEMBERS WHO WISH TO ADDRESS THE BOARD

4.01 "REQUESTS TO ADDRESS THE BOARD" provides members of the public an opportunity to
speak to the Board about any matter under the jurisdiction of the Board and not otherwise on
the agenda. Those who wish to address specific agenda items will have an opportunity to do so
when that agenda item is introduced and presented during this meeting. Individuals wishing to
speak are requested to proceed to the podium. There is a three-minute time limit for each
speaker. The Board will automatically refer to staff any formal written requests that are brought
before them at this time. Written matters may be placed on a future meeting.

5. COMMENTS AND COMMUNICATION

5.01 Teamsters.

5.02 California School Employee's Association (CSEA).
5.03 Alum Rock Administrator's Association (ARAA).
5.04 Alum Rock Educator's Association (AREA).

5.05 Superintendent.

5.06 Board of Trustees/Communications/Comments.

6. SPECIAL PRESENTATION AND/OR RECOGNITION

6.01 RECOGNITION: Innovate Public Schools Recognition of Alum Rock Schools. Each year,
Innovate Public Schools celebrates the Bay Area public schools achieving excellent results for
low-income Latino and low-income African American students. Three Alum Rock schools were
recognized for their students having higher profociency rates, in ELA or Math, than all students
combined in the state and making strides towards closing the achievement gap. The three
schools are: (1) Renaissance Academy at Mathson; (2) Renaissance Academy at Fischer; and
(3) Adelante Dual Language Academy.

7. PUBLIC HEARING

7.01 PUBLIC HEARING. District’s Initial Bargaining Proposal to Open Negotiations with CSEA
Chapter 305; Re: 2018-2019 Reopeners.

8. BOND / FACILITIES

8.01 INFORMATION: The Board will receive a written update on the status of bond projects.
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8.02 INFORMATION: The Board will receive a written update from the Citizen's Bond Oversight
Committee (CBOC).

8.03 ACTION: Approve the 2016/17 Annual Performance and Financial Audit of General
Obligation Bonds Report for Measure ] and Measure 1.

8.04 ACTION: Award of Contract Hazard Management Services.

9. CONTRACTS OVER $100,000

9.01 ACTION: Approve Santa Cruz Silicon Valley New Teacher Project, Academic Services,
$100,400.

9.02 ACTION: Approve Springboard Collaborative, Academic Services, $126,000.

9.03 ACTION: Approve Increase of $20,000. (Original contract $100,000) with Ro Health, Inc.,
Student Services, total cost of this contract $120,000.

9.04 ACTION: Approve Graciela Hendel, Special Education, $140,000.00

9.05 ACTION: Approve Increase of $20,000 (Original contract $94,714.00) with Maxim
Healthcare Services, Student Services, total cost of this contract $114,714.

9.06 ACTION: Approve Increase of $50,000 (Original contract $160,000) with California
Janitorial Supply, Maintenance Department, total cost of this contract $210,000.

9.07 ACTION: Approve City Year, Inc., State & Federal Programs, $450,000.00.

10. SUPERINTENDENT/BOARD BUSINESS

10.01 INFORMATION/DISCUSSION/ACTION: Special Board Meeting, Setting A Date. The Board
will discuss and set a date in June for a Special Board Meeting to review and take action for the
LCAP and Budget. The suggested date is Tuesday, June 26, 2018. The Public Hearing will be
scheduled at the June 14 Regular Board Meeting.

10.02 INFORMATION/DISCUSSION: The Board will have discussion on Beautiful Day.
10.03 INFORMATION/DISCUSSION/ACTION: The Board will have discussion on School Safety.
10.04 INFORMATION/UPDATE: CSBA Board Policy 5112.5, Students, Closed Campus.

10.05 INFORMATION/DISCUSSION/ACTION: Discussion around Next Steps pertaining to the
George and Fischer Multi-Purpose Rooms.

10.06 INFORMATION/DISCUSSION/ACTION: Discussion around George Multi-Purpose
Community Room that will exclude the George campus pertaining to the Earthquake Fault line.

10.07 INFORMATION/DISCUSSION/ACTION: Review and assessment of drinking water and
water facilities at District schools.

10.08 ACTION: Consideration and Adoption of Resolution No. 37-17/18; Order of Election,
Specifications of the Election Order and Consolidation Request. A Biennial District General
Election has been ordered to be held on November 6, 2018, in the Alum Rock Union Elementary
School District for the purpose of electing 3 Full-Term Offices of Governing Board Members.

10.09 DISCUSSION/ACTION: Board-Created Standing Committees. The Board will discuss the
merits of, and may take action to create various Board Committees, such as (1) Bond,



Facilities, and Finance Committee; (2) Curriculum and Technology Committee; (3) Parent
Engagement Committee; and (4) Small Schools and Innovation Committee. If Board-Created
Committees are created, committee appointments will also be made.

11. INSTRUCTIONAL SERVICES

11.01 PRESENTATION/INFORMATION: Draft of the 2018-2019 Local Control Accountability Plan
(LCAP)

11.02 ACTION: Purchase of iPads and Chromebooks for K-8 Schools.

12. BUSINESS

12.01 INFORMATION/DISCUSSION: FISCAL EXPERT UPDATE. Dr. Donald Zimring, Fiscal Expert
and Dr. William Gillaspie, Fiscal Advisor, in conjunction with Assistant Superintendent Kolvira
Chheng, will provide a Fiscal Expert update to the Board.

12.02 INFORMATION/DISCUSSION: FCMAT UPDATE. Assistant Superintendent Kolvira Chheng
will provide a FCMAT update to the Board.

12.03 INFORMATION/ACTION: 3rd Interim Report.

13. HUMAN RESOURCES

13.01 INFORMATION Regarding Resignations.

13.02 ACTION: Adopt the District’s Initial Bargaining Proposal to Open Negotiations with CSEA
Chapter 305; Re: 2018-2019 Reopeners.

13.03 ACTION: Approve Declaration of Need For Fully Qualified Educators for 2018/2019

14. CONSENT CALENDAR

14.01 ACTION: Approval of Minutes for the following meetings: (1) May 14, 2015; Regular
Board Meeting; (2) November 9, 2017, Regular Board Meeting; (3) January 18, 2018, Regular
Board Meeting; (4) February 8, 2018, Regular Board Meeting; and (5) March 8, 2018, Regular
Board Meeting.

14.02 ACTION: Approve Contracts for Professional Services - Firms.

14.03 ACTION: Approve Memorandum(s) of Understanding(s).

14.04 ACTION: Approval of Fundraising Activities.

14.05 ACTION: Acceptance of Donations.

14.06 ACTION: Acceptance of Vendor & Payroll Warrants-MARCH.

14.07 ACTION: Enrollment/Attendance Report for Month 8 (March 19, 2018 thru April 13,
2018).

14.08 ACTION: Approve the Certification of Correction for the 2016-2017 Audit Report.
14.09 ACTION: eFinance Upgrade Service.

14.10 ACTION: Resolution No. 36-17/18 National School Nutrition Employee Week May 7-11,
2018.



14.11 ACTION: 2018-2021 Expulsion Plan for Expelled Students

14.12 ACTION: Approve/Ratify Notices of Employment and Changes of Status/May 10,
2018/Human Resources Department.

14.13 ACTION: Approve Out of State Travel, Schools to Learn from Site Visit Program,
Bladensburg, MD, May 1-3, 2018 for Anna Nguyen. No cost.

14.14 ACTION: Approve Out of State Travel, Policy Leadership Academy, Washington D.C.,
June 6-8, 2018 for Ivan Montes. No cost.

14.15 ACTION: Approve Out of State Travel, NALEO Conference, Phoenix, AZ, June 21-23,
2018 for Esau Ruiz Herrera and Andres Quintero. Estimated cost $4720.

14.16 ACTION: Approve Out of State Travel, SNA Annual National Conference, Las Vegas, NV,
July 9-12, 2018 for Mary Fell. Estimated cost $1337.

14.17 ACTION: Approve Out of State Travel, New Tech Network Annual Conference, St. Louis,
MO, July 12-15, 2018 for Imee Almazan, Amalia Alvarez, Jeff Berta, Diederich Bonemeyer,
Stephanie Guerrero, Amber Harris, Crystal Madril, Jerald Minteer & Randall Smith. Estimated
cost $24,500.

14.18 ACTION: Approve Out of State Travel, New Tech Network Annual Conference, St. Louis,
MO, July 12-15, 2018 for Brienna White, Bonnie Emert, Marlene Estell, Jennifer Doherty, Kevin
Fuller, Bryan Nguyen, Jackie Montejano, Michael Kretsch, Jesse Springer and Joey Tango.
Estimated cost $20,000.

14.19 ACTION: Approve Out of State Travel, National Spanish Spelling Bee, San Antonio, TX,
July 12-15, 2018 for Rosa Garcia. Estimated cost $2338.

14.20 ACTION: School-Sponsored Field Trip List.

15. FUTURE BOARD AGENDA REQUESTS

15.01 Requests from Board of Trustees and/or from the Public.

16. ADJOURNMENT

16.01 President adjourns the meeting.



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT O 5
2930 Gay Avenue P
San José, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

To the Board of Trustees:

Subject: = ARUESD 2018 Fabulous Four: Classified Employees of the Year- Special Recognition

Staff Analysis:

Staff is honored to present our 2018 Classified Employees of the Year, Alum Rock’s 2018
Fabulous Four as follows:

1. Josephine Pacheco - Child Nutrition

2. Maria Castillo — Maintenance, Operations & Facilities

3. Mayra Medina — Office & Technical

4. Teresa Quiroz —Paraeducator & Instructional Assistance

Interim Assistant Superintendent,

Submitted by: Jess Serna Title: Human Resources
To the Board of Trustees: Meeting: May 10, 2018
Recognition Regular Board Meeting

[ 05

Agenda Placement

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT / ‘ OL/
2930 Gay Avenue, San Jose, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

Board of Trustees: May 1, 2018
Subject: SPECIAL PRESENTATION

MUSIC DEPARTMENT VISUAL AND PERFORMING ARTS

PROGRAMS
PRESENTATION
Submitted by: Hilaria Bauer Title: Superintendent
To the Board of Trustees: Meeting: May 10, 2018

Regular Board Meeting
Presentation \&
Agenda Placement Hll Ta‘pw& .D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT CC? O l
2930 Gay Avenue, San Jose, CA 95127 i
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

Board of Trustees: May 1, 2018

Subject: ~ RECOGNITION
INNOVATE PUBLIC SCHOOL RECOGNITION OF ALUM ROCK
SCHOOLS

Each year, Innovate Public Schools celebrates the Bay Area public schools achieving excellent
results for low-income Latino and low-income African American students. Three Alum Rock
Schools were recognized for their students having higher proficiency rates, in ELA or Math, than all
students combined in the state and making strides towards closing the achievement gap. The three
schools are:

» Renaissance Academy at Mathson

» Renaissance Academy at Fischer

e Adelante Dual Language Academy

Recognition
Submitted by: Hilaria Bauer Title: Superintendent
To the Board of Trustees: Meeting: May 10, 2018

Regular Board Meeting

.

Agenda Placement Hilaﬁa\f\lﬁj&,bf’h.D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT /') O I
2930 Gay Avenue -
San José, CA 95127
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

PUBLIC HEARING. District’s Initial Bargaining Proposal to Open Negotiations with CSEA
Subject:  Chapter 305; Re: 2018-2019 Reopeners.

Staff Analysis:

The District wishes to open negotiations with CSEA Chapter 305 for 2018-2019 reopeners.
Pursuant to the Educational Employment Relations Act (EERA), the parties cannot negotiate
until public notice procedures are completed. These “sunshining” procedures require the
proposals be presented to the public at an open Board Meeting.

Pursuant to the EERA, the District hereby presents its initial bargaining proposal to CSEA
Chapter 305 for the 2018-2019 for public hearing and comment.

Interim Assistant Superintendent,

Submitted by: Jess Serna Title: Human Resources
To the Board of Trustees: Meeting: May 10, 2018
Public Hearing Regular Board Meetmg
Agenda Placement Hllanv D Supermtendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




ALUM RocK
UNION ELEMENTARY ScHOOL DISTRICT

2930 Gay Avenue, San José, CA 95127 -+ Phone: 408-928-6800 -+ Fax: 408-928-6416 -+ www.arusd.org

May 1, 2018

Alum Rock Union School District’s Initial Proposal to
California School Employees Association (CSEA) #305

Pursuant to the provisions of Government Code Section 3547 (the Rodda Act) all initial proposals of the
exclusive representative employee groups and the District shall be presented at a public meeting of the District
and shall thereafter be public records. This is commonly referred to as “Sunshining” the proposals. On June 13,
2017, the District and CSEA reached a three (3) year agreement (July 1, 2017 — June 30, 2020). For the second
and third year (2018/2019 and 2019/2020) of this Agreement, the parties agree to reopen on wages and Article
10.1 “Coverage”, plus two (2) non-economic Articles by either party. The District hereby submits its bargaining
proposal for the 2018-2019 Re-opener.

Article IV Evaluation/Probation
Article XIV Bargaining Unit VVacancies, Transfer, Promotion, and Reclassification

The District is committed to work collaboratively and in partnership with the California School Employees
Association. With respect to the articles identified above, the District's interest is to establish a collective

bargaining agreement that supports student achievement, and staff success.

Hilaria Bauer, Ph.D., Superintendent

Board of Trustees: Esau Ruiz Herrera, President - Karen Martinez, Vice-President
Dolores Marquez-Frausto, Clerk - Khanh Tran, Member * Andrés Quintero, Member



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT 8, O{
2930 Gay Avenue, San Jose, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

Board of Trustees: May 7, 2018

Subject: BOND PROJECTS

The Board will receive a written update on the status of bond projects.

Information
Submitted by: _Kolvira Chheng Title: Assistant Superintendent. Business Services
To the Board of Trustees: Meeting: May 10, 2018
Regular Board Meeting
Information _
ol WiHIWA
Agenda Placement Hilaﬁa\%uxer,bbﬂb., Superintendent
DISPOSITION BY BOARD OF TRUSTEES
Motion by: Seconded by:

Approved: Not Approved: Tabled:




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue, San Jose, CA 95127

Y.0z

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

To the Board of Trustees: Date: April 30, 2018

Subject: Citizen’s Bond Oversight Committee (CBOC)

The Board will receive a written update from the Citizen’s Bond Oversight
Committee.

***INFORMATION***

Submitted by: Kolvira Chheng ‘;K"’ Title: _Assistant Superintendent, Business Services

To the Board of Trustees: Meeting: May 10, 2018
Regular Board Meeting

Information

4oz \MH\\W\/

Agenda Placement Hilaria Ba \ PH}U ‘Superintendent

DISPOSITION BY BOARD OF TRUSTEES
Motion by: Seconded by:

Approved: Not Approved: Tabled:




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue, San Jose, CA 95127 3 05

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF TRUSTEES

To the Board of Trustees:

Subject: 2016/2017 Annual Performance and Financial Audit of
General Obligation Bonds Report

Staff Analysis: The district hires an independent auditor to review our financial activities for
Measure J and Measure | General Obligation Bond funds for period ending
June 30, 2017. Our auditor is Crowe Horwath, LLP.

Recommendation: Staff recommends approval of the 2016/2017 Annual Performance and
Financial Audit of General Obligation Bonds Report.

&)

Submitted by: Kolvira Chheng\(y Title: _Assistant Superintendent, Business Services

To the Board of Trustees: Meeting: May 10, 2018
Regular Board Meeting

Recomm‘%d‘gp;oval \AM\\\\\U\/

Agenda Placement Hil@ Badel, Ph.D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue
San José, CA 95127
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF TRUSTEES

Board of Trustees: Date: April 30, 2018
To the Superintendent of Schools

Subject: Award of Contract
Hazard Management Services

Staff Analysis: On April 13, 2017 the Board approved and awarded contracts to Fast Track Construction
and BRCO Contractors for HVAC upgrades at L.U.C.H.A. and Dorsa, respectively. On
May 11, 2017 The Board approved and awarded Contract to Hazardous Management
Services (HMS), Inc. in the amount of $18,350.00 to provide environmental consultant
service as required by The Division of State Architects. On July 13, 2017, District and
Del Terra discussed the need for additional scope of work. On July 20, 2017, Del Terra
received HMS request for additional funds for LUCHA and Dorsa. Both HVAC projects
were completed in August 2017. Final change order and notice of completion for both
projects were approved by the Board on November 9, 2017 and December 14, 2017,
respectively. On, January 25, 2018, which is approximately five (5) months after the
projects have been completed, Del Terra presented the District with two (2) letters
(enclosed), both dated July 20, 2017 from Hazard Management Services, Inc. to Del
Terra requesting for additional funds due to additional scope of work.

Below is a summary of the fees increase.

School Original Increase Amount Total Amount
Dorsa Elem School $ 7,240.00 $22,000.00 $29,240.00
L.U.C.H.A. Elem School $11,110.00 $ 3,000.00 $14,100.00
Total $18,350.00 $25,000.00 $43,350.00

Recommendation: Based on the additional scope of work and DSA inspection requirements, Del Terra
Group recommends the Board of Trustees approve the additional fees to Hazard
Management Services, Inc. in the amount of $25,000.00. However, due to the delayed
timing on when the proposals were presented to the District, staff does not support Del

Terra's recommendation.

Submitted by: __Louie Moran Title: _Director of Facilities, Bonds and Leases
Approved by: Kolvira Chheng X\/‘ Title: _Assistant Superintendent, Business Services
To the Board of Trustees: Meeting: May 10, 2018

Regular Board Meeting

g [

Agenda Placement Hilarid Baber}Ph.D., Superintendent
\v)

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved Not Approved Tabled
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jf ALUM ROCK UNION ELEMENTARY SCHOOL. DISTRICT

PURCHASE ORDER / CONTRACT ADJUSTMENT

C1718155
P.O. No. C1617391 Contract No. Contract Original Amount: § 18,350.00
Vendor Name: Hazard Management Services, Inc. Vendor No. 22343
Please check:

Cancel P.O. / Contract
Change ltem No.:
Increase Amount Line Item No.:

|

CONTRACTS ONLY

Decrease Amount Line ltem No.: _____ Change Orders:
— AddLineNo.. ___ Contracts Original Amount g_18,350.00
Delete Line No.: Ch&ﬂg& Order #: 1 $ 25 ,000.00
Change org key/object code to: Change Order #: $
Change Vendor No. to: Change Order # $
Add Freight: §
Add Tax: % New Contract Total $_43,350.00
) (including Change Orders)
Disencumber
Change Order No.:
Other
Line# | FUND | LOCATION | PROGRAM | ACCOUNT $ AMOUNT Accountant Signature & Date
21 | 150 [95060] 6270 [22,000 VS
21 | 276 19500l g290 | Be0d | W ‘3“’3 .\Q9~\
v " )
Reason for Adjustment: _Required overtime, weekend work, "Rushed" lab test results for short time frame.

Bid# B1617-Bond008 HVAC Upgrades at Dorsa and L.U.C.H.A. Elementary Schools

School/Dept.; BO” 758 ‘ . Requested by: L]Z (oX g Iﬂ Q EA.M

Approval: Assistant Superintendent of Business Services

Program Manager

Purchasing Manager

Date Requested: Date Entered: Entered By: 3

(Pursuant to Public Contract Code 20118.4, the total cost of change orders shall not exceed the greater of $15,000.00 or 10%
of the original contract amount. The ARUESD Board of Trustees must approve changes exceeding these limits.)

PUR-101 Rev. 07115



Below is a cost summary of the original Proposed Fees, 15t submittal of the Cost Increases and
the renegotiated Cost Increase, discounted.

ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
Bid# B1617-Bond008 HVAC Upgrades at Dorsa ES & L.U.C.H.A.
Hazard Management Services, Inc.

Original PO# C1617391 2016/2017 FY
Rollover PO# C1718155 2017/2018 FY
Dorsa ES LUCHA ES TOTAL

Original PO | S  7,240.00 S 11,110.00 S 18,350.00
1st Draft Cost
Increase | S 26,220.00 S 3,620.00 S 29,840.00

TOTAL| $ 33,460.00 | $ 14,730.00 | $ 48,190.00

Revised Increase

Dorsa ES LUCHA ES TOTAL

Original PO | $ 7,240.00 | $ 11,110.00 | $ 18,350.00
Renegotiated
CostIncrease | S 22,000.00 | $ 3,000.00 | S 25,000.00

TOTAL| $ 29,240.00 | $ 14,110.00 | $ 43,350.00




Hazard Management Services, Inc.

207 McHenry Ave. ® Modesto, CA 95354
(209) 551-2000 ® www.hazmanage.com

July 20, 2017

Mr. Joe Stam, Program Manager

Alum Rock Union Elementary School District
2930 Gay Avenue

San Jose, CA 95127

Dear Mr. Stam:

This letter contains Hazard Management Services, Inc. (HMS, Inc.) request for additional funds as part of
the ongoing HVAC Upgrade project at Alum Rock Union Elementary School District’s (ARUESD) Dorsa
Elementary School. This request is being submitted after our initial proposal amount for the project was
exceeded by a number of factors out of HMS, Inc.’s control on the project. This proposal is to account
for all samples, time performing oversight, and closeout time for the project documentation.

For this project, HMS, Inc.’s initial estimated fee was $7,240. This amount was provided as part of PO
C1617391. Based on the initial proposal amount and work completed to date and estimated t
completed in the future, HMS, Inc. is requesting an increase to our PO in the amount of &2
of the reasons for this increase are as follows:

- One set of clearance air samples collected during the project, failed to meet clearance criteria
for the AHERA regulation. Per the HMS, Inc. project specifications, ARUESD can back charge the
contractor for the second set of clearances:

Contractor is responsible for all fees (labor and sampling fees) associated with any set of
clearance air samples that do not meet current EPA AHERA levels for re-occupancy after an
abatement project.

HMS, Inc. recommends that $1,400 be charged back to the contractor for the failed clearances.

- When the initial proposal was created for this project, HMS, Inc. was not aware of any project
schedules or the contractor that would be performing remediation as part of this project. Once
the contractor arrived onsite, it was clear they did not understand the requirements set forth in
the project specifications and were not prepared to perform this project in an efficient manner.
Examples of lack of preparedness include not arriving with properly trained and certified
personnel, insufficient work force and lack of equipment to setup asbestos abatement areas as
required by specifications. All of these issues lead to delays throughout the project that
increased the amount of time required for HMS, Inc. to provide oversight.

- The general contractor performed additional abatement of areas that were not included in the
drawings for full removal as part of this project. This was intended to help reduce the chance of
impact to materials, but also to complete the work needed on this project. As these areas of
demolition were not noted on the project demo drawings, HMS, Inc, was unaware of the
number of containment areas to be completed as part of this project. This also lead to a number
of additional clearance air samples being collected overall on this project.



Hazard
Managemant
Services

Mr. Joe Stam, Program Manager

Alum Rock Union Elementary School District
July 20, 2017

Page Two

- The general contractor, Blane Roth Construction, requested an additional three sets of clearance
air samples be collected overall on this project. This was completed because of the remediation
contractor not meeting the project schedule and other trades needing to access the spaces as
quickly as possible. This was notably completed in Building C, but also occurred in Building A at
the start of the project. HMS, Inc. recommends the contractor be back charged for these
clearances at a rate of $1,400 per set to help offset our increased costs.

Thank you for the opportunity to submit this request. If you have any questions, please contact me at
(209) 551-2000 (office) or (209) 484-4648 (cell) or by e-mail at cchipponeri@hazmanage.com.

Sincerely,

Chris Chipponeri
Chief Operating Officer

Cal/OSHA CAC 10-4633
CDPH Lead I/A 20476



Hazard Management Services, Inc.

207 McHenry Ave. ® Modesto, CA 95354
(209) 551-2000 ® www.hazmanage.com

July 20, 2017

Mr. Joe Stam, Program Manager

Alum Rock Union Elementary School District
2930 Gay Avenue

San Jose, CA 95127

Dear Mr. Stam:

This letter contains Hazard Management Services, Inc. (HMS, Inc.) request for additional funds as part of the ongoing
HVAC Upgrade project at Alum Rock Union Elementary School District’s (ARUESD) LUCHA Elementary School. This
request is being submitted after our initial proposal amount for the project was exceeded by a number of factors out
of HMS, Inc.’s control on the project. This proposal is to account for all samples, time performing oversight, and
closeout time for the project documentation.

For this project, HMS, Inc.’s initial estimated fee was $11,110. This amount was provided as part of PO C1617391.
Based on the initial proposal amount and work completed to date ang estimated to be completed in the future,
HMS, Inc. is requesting an increase to our PO in the amount of §348%0 A few of the reasons for this increase are as

follows: ¢ 3/005

- When the initial proposal was created for this project, HMS, Inc. was not aware of any project schedules or the
contractor that would be performing remediation as part of this project. Once the contractor arrived onsite, it
was clear they did not understand the requirements set forth in the project specifications and were not
prepared to perform this project in an efficient manner. Examples of lack of preparedness include not arriving
with the proper notifications to regulatory agencies and a delay in providing the notifications for work to start
and lack of equipment to setup ashestos abatement areas as required by specifications to the required extent.
All of these issues lead to delays throughout the project that increased the amount of time required for HMS,
Inc. to provide oversight.

- The general contractor performed additional abatement of areas that were not included in the drawings for full
removal as part of this project. This was intended to help reduce the chance of impact to materials, but also to
complete the work needed on this project. As these areas of demolition were not noted on the project demo
drawings, HMS, Inc. was unaware of the number of containment areas to be completed as part of this project.
This also lead to a number of additional clearance air samples being collected overall on this project.

- Onlune 24, 2017, the remediation contractor, PSI, was scheduled to work. HMS, Inc. arrived onsite and none of
the remediation crew arrived onsite. This required a four hour charge to HMS, Inc.’s services in regards to the
cancelled extra-day shift. This should be back charged to the contractor for $320 to cover HMS, Inc.’s fees.

Thank you for the opportunity to submit this request. If you have any questions, please contact me at (209) 551-
2000 (office) or (209) 484-4648 (cell) or by e-mail at cchipponeri@hazmanage.com.

Sincerely,

- oy

Chris Chipponeri

Chief Operating Officer
Cal/OSHA CAC 10-4633
CDPH Lead I/A 20476



Background for HMS Cost Increase for Dorsa and LUCHA - HVAC Projects

A procurement process for Hazardous Material Inspection and Testing services was conducted
in early 2017 for the Summer HVAC projects at both Dorsa and LUCHA.

2 firms submitted proposals, and the lowest proposed cost firm was selected, the firm was
called Hazard Management Services, Inc. (HMS) at a fee of $7,240 for Dorsa & $11,110 for
LUCHA.

However, due to unforeseen conditions encountered during the course of construction and
difficulty in contractor acquiring adequate staffing, the contractor had to perform some of their
work on an Overtime basis and on Weekends. For instance, the Contractor issued a letter from
the labor Union indicating that there was a Manpower shortage. That was a major part of the
issue, was "manning the site”. In order to get the state and federal required work done, Air
Clearances and Testing, to save time the tests were "Rushed," which increased/added cost. In
order to maintain the Construction schedule the contractor worked overtime and weekends.
As such, the Hazardous Material Inspection and Testing consultant (HMS) also was required to
work the same extended hours and days.

Upon completion of the construction work all vendors and consultants are required to provide
their invoices during the Close Out phase. The HMS vendor did provide their Invoices which
reflected an increase in actual costs due to the Overtime and Weekend work. However, HMS
did not provide their required final Deliverables with their invoices. As such, Del Terra did not
approve the vendors’ invoices until their required Deliverables were provided to the District.
Del Terra informed the Vendor that their invoices would be withheld until they completed their
contractual duties, which was to provide the respective Hazardous Testing Reports, i.e.
Deliverables.

Del Terra followed up with HMS over the subsequent months requesting the deliverables. Not
until early 2018 did HMS actually provide the deliverables to the District. At such time, Del
Terra then provided the Invoices to the District for approval. Due to delay in the Vendor’s
submittal of the Deliverables, Del Terra was able to negotiate a reduction in HMS’ proposed
increases due to their Overtime and Weekend work. The Original cost increases were as
follows: $26,220 for Dorsa and $3,630 for LUCHA. However, due to Del Terra’s renegotiation of
these costs, the final cost increases were $22,000 for Dorsa and $3,000 for LUCHA.



B1617-Bond008 HVAC Upgrades at Dorsa ES and L.U.C.H.A

Request for Additional Funds - Timeline
Hazard Management Services, Inc.

HVAC Upgrades at Dorsa ES
Day Date Description of Work
Monday 6/26/2017 ASBESTOS PROJECT MONITORING

Tuesday

Wednesday
Thursday

Friday

Saturday
Monday

Wednesday

Thursday

Friday

Saturday

Monday

Tuesday

Wednesday

LAB FEES - ASBESTOS BULK SAMPLE
LAB FEES - DAILY AIR SAMPLE
LAB FEES - TEM CLEARANCE SET

6/27/2017 ASBESTOS PROJECT MONITORING
LAB FEES - ASBESTOS BULK SAMPLE
LAB FEES - DAILY AIR SAMPLE

6/28/2017 ASBESTOS PROJECT MONITORING

6/29/2017 ASBESTOS PROJECT MONITORING
LAB FEES - DAILY AIR SAMPLE

6/30/2017 ASBESTOS PROJECT MONITORING
LAB FEES - TEM CLEARANCE SET

7/1/2017 ASBESTOS PROJECT MONITORING

7/3/2017 ASBESTOS PROJECT MONITORING
LAB FEES - TEM CLEARANCE SET

7/5/2017 ASBESTOS PROJECT MONITORING

7/6/2017 ASBESTOS PROJECT MONITORING
LAB FEES - TEM CLEARANCE SETS (2)

7/7/2017 ASBESTOS PROJECT MONITORING
ADMIN SUPPORT
LAB FEES - AIR SAMPLE CLEARANCE

7/8/2017 ASBESTOS PROJECT MONITORING
ADMIN SUPPORT (5 Hours)
LAB FEES - AIR SAMPLE CLEARANCE
LAB FEES - TEM CLEARANCE SET

7/10/2017 ASBESTOS PROJECT MONITORING
LAB FEES - TEM CLEARANCE SET

7/11/2017 ASBESTOS PROJECT MONITORING
LAB FEES - TEM CLEARANCE SET

7/12/2017 ASBESTOS PROJECT MONITORING
LAB FEES - TEM CLEARANCE SET (2)

10

10

13

11

11

11




B1617-Bond008 HVAC Upgrades at Dorsa ES and L.U.C.H.A
Request for Additional Funds - Timeline
Hazard Management Services, Inc.

Thursday 7/13/2017 ASBESTOS PROJECT MONITORING 13
ADMIN SUPPORT (2 Hours)
LAB FEES - AIR SAMPLE CLEARANCE
LAB FEES - TEM CLEARANCE SET

Friday 7/14/2017 ASBESTOS PROJECT MONITORING 1
Monday 9/18/2017 FINAL REPORT 8

Thursday 2/15/2018 Negotiated Discount

HVAC Upgrades at L.U.C.H.A. .
Day Date Description of Work Hours
Thursday 7/6/2017 Asbestos Project Monitoring. 8
Lab Fees - Daily Air Sample
Lab Fees - Air Sample Clearance

Friday 7/7/2017 Asbestos Project Monitoring. 8
Lab Fees - Daily Air Sample

Saturday 7/8/2017 Asbestos Project Monitoring. 5
Lab Fees - Tem Clearance Set

Thursday 9/14/2017 Final Report 8

Thursday 2/15/2018 Negotiated Discount




Hazard Management Services, Inc.
207 McHenry Avenue

Invoice

Modesto, CA 95354 Date
209-551-2000
. DTES] 9/18/2017
Invoice #
M16214.5
Bill To
ALUM ROCK UESD
2930 GAY AVENUE
SAN JOSE, CA 95127
P.O. No. Terms Job No. - Project
Cl1617391 DUE UPON RECEIPT M16214 - DORSA ES HVAC BLDGS A-D
DATE ITEM QTY um UNIT RATE AMOUNT
2/1572018 NEGOTIATED DISCOUNT 1 FF -4,220.00 -4,220.00
6/26/2017 ASBESTOS PROJECT MONITORING (PARTIAL DAY) 4 HR 80.00 320.00
6/26/2017 LAB FEES - ASBESTOS BULK SAMPLE 5 EA 20.00 100.00
6/26/2017 |LAB FEES - DAILY AIR SAMPLE 1 EA 20.00 20.00
6/26/2017 LAB FEES - TEM CLEARANCE SET 5 EA 200,00 1,000.00
6/27/2017 ASBESTOS PROJECT MONITORING 8 HR 80.00 640.00
6/27/2017 LAB FEES - ASBESTOS BULK SAMPLE 9 EA 20.00 180,00
6/27/2017 LAB FEES - DAILY AIR SAMPLE 1 EA 20.00 20.00
6/28/2017 ASBESTOS PROJECT MONITORING 10 HR 80.00 800.00
6/29/2017 ASBESTOS PROJECT MONITORING 9 HR 80.00 720.00
6/29/2017 LAB FEES - DAILY AIR SAMPLE | EA 20.00 20.00
6/30/2017 ASBESTOS PROJECT MONITORING 8 HR 80.00 640.00
6/30/2017 LAB FEES - TEM CLEARANCE SET 5 EA 200.00 1,000.00
7/1/2017 ASBESTOS PROJECT MONITORING 9 HR 80.00 720.00
1312017 ASBESTOS PROJECT MONITORING 8 HR 80.00 640.00
7/3/2017 LAB FEES - TEM CLEARANCE SET 5 EA 200.00 1,000.00
7152017 ASBESTOS PROJECT MONITORING 10 HR 80.00 800.00
612017 ASBESTOS PROJECT MONITORING 13 HR 80.00 1,040.00
76/2017 LAB FEES - TEM CLEARANCE SETS (2) 10 EA 200.00 2,000.00
71712017 ASBESTOS PROJECT MONITORING 8 HR 80.00 640.00
7712017 ADMIN SUPPORT 7 HR 45.00 315.00
7172017 LAB FEES - AIR SAMPLE CLEARANCE 20 EA 50.00 1,000.00
7/8/2017 ASBESTOS PROJECT MONITORING 8 HR 80.00 640.00
7/8/2017 ADMIN SUPPORT 5 HR 45.00 225.00
7/8/2017 LAB FEES - AIR SAMPLE CLEARANCE 5 EA 50.00 250.00
7/8/2017 LAB FEES - TEM CLEARANCE SET 5 EA 200.00 1,000.00
7/10/2017 ASBESTOS PROJECT MONITORING 11 HR 80.00 880.00
7/10/2017 LAB FEES - TEM CLEARANCE SET 5 EA 200.00 1,000.00
71172017 ASBESTOS PROJECT MONITORING 11 HR 80.00 §80.00
7112017 LAB FEES - TEM CLEARANCE SET 5 EA 200.00 1,000.00
7122017 ASBESTOS PROJECT MONITORING 11 HR 80.00 880.00
71122017 LAB FEES - TEM CLEARANCE SET (2) 10 EA 200.00 2,000.00
1372017 ASBESTOS PROJECT MONITORING 13 HR 80.00 1,040.00
7/13/2017 ADMIN SUPPORT 2 HR 45,00 90.00
FINAL TOTAL

Page 1




Hazard Management Services, Inc.

207 McHenry Avenue
Modesto, CA 95354
209-551-2000

Bill To

ALUM ROCK UESD
2930 GAY AVENUE
SAN JOSE, CA 95127

Invoice

Date

9/18/2017

Invoice #

M16214.5

P.O. No. Terms Job No. - Project
Cl1617391 DUE UPON RECEIPT M16214 - DORSA ES HVAC BLDGS A-D
DATE ITEM QTYy um UNIT RATE AMOUNT
7/13/2017 LAB FEES - AIR SAMPLE CLEARANCE 20 EA 50.00 1,000.00
/132017 LAB FEES - TEM CLEARANCE SET 5 EA 200.00 1,000.00
7/14/2017 | ASBESTOS PROJECT MONITORING 1 HR 80.00 80.00
9/18/2017 |FINAL REPORT 8 HR 80.00 640.00
Forwarded To: m)
DTG Processor:
_§7.3- 4]
FINAL TOTAL $22,000.00

Page 2




Hazard Management Services, Inc.

207 McHenry Avenue

Modesto, CA 95354
209-551-2000

Bill To

ALUM ROCK UESD
2930 GAY AVENUE
SAN JOSE, CA 95127

Invoice

Date

9/18/2017

Invoice #

M16215.5

P.0. No. Terms Job No. - Project
C1617391 DUE UPON RECEIPT M16215 - L.U.CH.A. ES HVAC BLDG A&B
DATE ITEM QTY um UNIT RATE AMOUNT
2/15/2018 |NEGOTIATED DISCOUNT 1 FF -620.00 -620.00
716/2017 ASBESTOS PROJECT MONITORING (FART!AL DAY) 8 HR 81.25 650.00
7/6/12017 LAB FEES - DAILY AIR SAMPLE 1 EA 20,00 20.00
7/6/2017 LAB FEES - AIR SAMPLE CLEARANCE 5 EA 50.00 250.00
7/112017 ASBESTOS PROJECT MONITORING 8 HR 80.00 640.00
71112017 LAB FEES - DAILY AIR SAMPLE 1 EA 20.00 20.00
7/8/2017 ASBESTOS PROJECT MONITORING 5 HR 80.00 400.00
71812017 LAB FEES - TEM CLEARANCE SET 5 EA 200.00 1,000.00
9/14/2017 |FINAL REPORT 8 HR 80.00 640.00
FINAL TOTAL  $3,000.00
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ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue
San José, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF TRUSTEES

To the Superintendent of Schools: Date: _May 3, 2018
Subject: Santa Cruz/Silicon Valley New Teacher Project
Staff Analysis: Santa Cruz/Silicon Valley New Teacher Project will partner with ARUSD in conducting

Induction programs for forty three General Education and Education Specialist teachers
that meet all state requirements for State Approved Induction Programs (SB2042), the
Common Standards, and the California Induction Preconditions and Program Standards.
Through this program teachers will receive one to one mentoring and coaching in order to

clear their preliminary teaching credential.

Recommendation: ~ Staff recommends the board approve the contract with the Santa Cruz/Silicon New
Teacher Project for our Induction Program for the 2018-19 school year. Cost of the

contract is not to exceed $100,400.

- Ny / v . o .

ubmitted by: Title: Academic Services Coordinator
Can Mcl

Approved by: - Title: Assistant Superintendent., Instructional Services
Rene Sanchez

To the Board of Trustees: Meeting: May 10, 2018

Recommended Approval

g .0\ N

Agenda Placement Hilari@aﬁer? Ph.D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved Not Approved Tabled
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Request for Contracted Services

To: BUSINESS QFI’-‘]CE Contract No.: Vendor No.:

(School/Dept} and the Alum Rock Union Elementary School District (ARUESD), whose
address is 2930 Gay Avenue, San Jose, CA 95127, and the following named Contractor wishes to enter a:

MOU (negotiated Agreement) () MASTER CONTRACT PARTICIPATION
Exhibit B & C (Fingerprinting and TB Test) D Scope of Work/Proposal

Note: All Contracts over $5,000 require pre-approval,

* Use Independent Contractor Agreement (8UJS-109) for unincorporated individuals or in the absent of negotiated agreement.

Name of Individual/Company: Santa Cruz/Silicon Valley New Teacher Project

Address: City: Santa Cruz State: CA Zip: 95060
Phone: (831 ) 466-5600 Fax: (831 ) 466-5607

SSN: Fed I.D. # 846002633

CONTRACT TERM: effective dates uly1,2018 to June3c, 2019

CONTRACTOR'S OBLIGATION:

Description of services to be provided: (Please attach proposals and other documentation if necessary.)

Santa Cruz/Silicon Valley Mew Teacher Froject will pariner with Alum Rock Union Elementary School District in conducting an induction program according to stats standards.

COMPENSATION: In consideration of Contractor's provision of services as described above, and subject to the payment
provisions expressed herein, ARUESD shall pay Contractor, upon Centractor’s submission of a properly documented demand
for payment (Form BUS-106) which shall be submitted not later than 30 days from the end of the month in which the contract
services were rendered, and upon approval of such demand by ARUESD as follows: (Check either a or b)

a. Fee Rate: § per Not to Exceed of services.

v b. Other: $ 100,400 (One-hundred thousand, four hundred dollars)

Describe rate agreement or other costs:
BUDGET CODE:

APPROVALS:
ALUM ROCK UNION ELEMEV SCHOOL DISTRICT:

Site/Department Administrator:;/ Date;
Director of Fiscal Services: [ Date:
Asst, Supt., of Business Services: Date:
Superintendent: Date:
Board of Trustees: Date:

BUS-110 Rev. 07/15



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT

2930 Gay Avenue q : O Z ;
San José, CA 95127
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF TRUSTEES

To the Superintendent of Schools: Date: _May 3, 2018
Subject: Springboard Collaborative, Extended Learning Summer Program
Staff Analysis: Springboard Collaborative will provide extended learning summer support for students in

kindergarten through second grades. The program will serve approximately 420 students,
who will receive reading and writing intervention in the form of balanced literacy in a
blended learning model. A parent engagement program is included, and participating
families will take part in weekly workshops designed to provide strategies to support
readers at home.

Recommendation: ~ Staff recommends the board approve the contract with Springboard Collaborative for
Extended Learning Summer Program for the 2017-18 school year. Cost of contract is not to
exceed $126,000.

Submitted by: ,A&-:—Q — Title: Educational Technology Administrator

;_ on SOHCES &
Approved by: ’ Title: Assistant Superintendent, Instructional Services

Rene Sanchez

To the Board of Trustees: Meeting: May 10, 2018

Recommended Approval

9.0 Wt

Agenda Placement Hilaria Ba\e;y, YD, Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved Not Approved Tabled
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 INDEPENDENT CONTRACTOR AGREEMENT

o

CONTRACT NO.

TO: DIVISION OF BUSINESS SERVICES

FROM: Aﬁ%’)ﬁm%’ S@Q\Hﬂﬁs (SchoolDept. VENDOR NO.

ass is 2930 Gay Avenue, San Jose, CA 95127, and

1, PARTIES: The Alum Bock Unien Elementary School District (ARUESD), whose addr
the following named Contractor: -

Name of Individual/Company: 3(?{2 ) ué?;cﬁi?-i) (ol l&cQ:L‘ﬁQﬁﬂUE ‘

addross: 2. PENN CEATTEZ STE. 55 Cy: P ADELIRIA_ - state: PA_ zp: (DS
orone: (0B ADL-TE 3% e |00 i BouceuAD
SSN: Fed I.D. # _5 5 -5 KO

Contractor’s License: Type: Expiration:

Mutualiy agree and promise as follows: mp;"f | l% 2 D\@ . -AVGUQT ‘_taab-.iw &

2, CONTRACT TERM: effective dates

3. CONTRACTOR'S OBLIGATION: In conslderation of the compensation, the Contractor shall provide the following services, materials,
products, and/or reports:

A.  One line description for Goveming Board Report:

5 wegy. Sumunée HTEERCY Prcgream  FOR HLO 3TADENTS KT Feutre Schoes

B. Full description of services to pe provided and expected results (e.g. services, materials, products and/or reports). Aftach proposals,
exhibits and other documentation if necessary:

Dty @h-paitiD TEerey T Tefl DB VERED BN

-

S .

Goacs PRDED \DO2ASAS G2 Crav 1IES SVWPECTED ouUTeam s

2.5 mouTis  ReAanusS S .

4, COMPENSATION: In consideration of Coniractor's provision of services as described above, and subject to the payment provisions
expressed herein, ARUESD shall pay Coniractor upon Contractor's submission of & properly documented demand for payment (Form
BUS-106) which shall be submitted not later than 30 days from the end of the manth in which the contract services were rendered, and

upon approval of such demand by ARUESD as foliows: (Check either a, b, of ¢}

a. Fee Rate: § per hour/day of service as may be requested by ARUESD, not to exceed & maximum of
hours/days of services. ARUESD may, butis not obligated to, request the maximum number of hours/days of
service.
b. Flat Rate: § to ba the total payment to the Contractor including travel and/or other axpénsas‘

_____c. Other: § fa(a;WO (dlescribe rate agreement)j 260 '“f‘l‘d X 420 de&

5. BUDGET CODE:
FUND DEPARTMENT PROG/COUNTER OBJECT _|_$ AMOUNT PROG. TITLE BUS OFC

6. TERMINATION: This contract may bs terminated by ARUESD at its sole discretion, upan five-day advance written notice thereof to the
Contractor, or canceled immediately by written mutual consent.

7. INDEPENDENT CONTRACTOR STATUS: This contract is by and between two independent contractors and is not Intended to and shail
not be construed to create the relationship of agent, servant, employee, partnership, joint venturs, of association. In executing this
agreement, the Conlractor cattifies that no one who has or wiho wlll have any financial interest undar this agreement is an officer or

employee of ARUESD. Additionally, as the Contractor is not an ARUESD employee, ARUESD is not responsible for obtaining workers'

compensation insurance coverage for the Contractor.

SN e Wik Drirehasing Ye: Contractor _ Pt Originator Go: Accountant (Completed) Rev. 07/15



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT

2930 Gay Avenue q @) 3
San Josg, CA 95127 ’
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF TRUSTEES

To the Superintendent of Schools: Date: _May 3, 2018

Subject:

Staff Analysis:

Recommendation:

Ro Health, Inc., Contract Increase

The proposed contract adjustment is for the current contract with RO Health Inc. The
proposed contract adjustment will continue to provide diabetes care (e.g., insulin
administration, blood glucose checks, treatment for low and high blood glucose levels) for
students with diabetes residing within the Alum Rock School boundaries for the 2017-2018
school year. It is necessary that the services to be provided until the end of the school year
in order to keep students medically safe.

Staff recommends the board approve the $20,000.00 increase to the current contract with
Ro Health to finish off the 2017-2018 school year. The total cost of this contract is
$120,000.

Submitted by:

W /‘&/\1/4/ Title: Director, Student Services
S

Approved by: b Title: Assistant Superintendent, Instructional Services
€ __ ReneSa

To the Board of Trustees: Meeting: May 10, 2018

Recommended Approval

4.0 \ i

Agenda Placement Hnw‘)&, Ph.D., Superintendent

N

Motion by:

DISPOSITION BY BOARD OF TRUSTEES

Seconded by:

Approved

Not Approved Tabled
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PURCHASE ORDER / CONTRACT ADJUS

B R0 AR 29
P.0. No. Contract No C1 UK\ OB Contract Original Amount: siQD;QQQ
—l— -
Vendor Name: E (@) ikg(,ﬂﬁ Sm( " Vendor No. Q&?)L{L\
Please check; '
Cancel P.O. / Contract
Change ltem No.:
. CONTRACTS ONLY
K Increase Amount Line ltem No.: -
Decrease Amount Line ltem No.: Change Orders; O
. ‘ O
Add Line No.. _____ Contracts Original Amount $ [ 60,00
—— DeletelineNo.: ____ Change Order #: 4. $_QQIQQ(L
Change org key/object code to: Change Order #: $
Change Vendor No. to: ' Change Order #: $
Add Freight: $
Add Tax: % New Contract Total Lm
. (including Change Orders)
Disencumber
Change Order No.:
Other
Line# | FUND | LOCATION | PROGRAM ACCOUNT $ AMOUNT Accountant Signature & Date ,

4 [0 B4 33560 | 5818 14 40,000  AAB 43/l

Remforﬁ.djustment: W@ Y\Md‘b \V\LPQC(E':Q_ (Ol (“O‘V\.‘\'Y'C(C""‘ lﬁ\"‘k

Healtr 0 Co se. Quy g Che 4 X
our Studends o ol _,@@; e e Aﬁh@ﬂmﬂﬁ-\—
YR CA e W A m oL he Schon\ yeac,

e J
schoolbent: __studemt Seculces Requested by: NOca. T \WVeS
Approval: J A . Assistant Superintendent of Business Services

(Y6t Cont fy)
ﬂM Program Manager
Purchasing Manager
Date Requested: Date Entered: Entered By:

(Pursuant to Public Contract Code 20118.4, the total cost of change orders shall not exceed the greater of $15,000.00 or 10%
of the original contract amount. The ARUESD Board of Trustees must approve changes exceeding these limits.)

PUR-101 y a Rev. 07/15



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue 0
San José, CA 95127 .
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF TRUSTEES

To the Superintendent of Schools: Date: _May 1, 2018
Subject: Graciela Hendel
Staff Analysis: Ms. Graciela Hendel will provide bilingual speech assessment services for preschool

students residing within the Alum Rock School boundaries. During the 2017/2018 school
year, the District received over 300 referrals for preschool speech assessments. The law
requires assessments are to be completed in students’ primary language. There have been
no bilingual applicants per the District’s employment postings.

Recommendation: ~ Staff recommends that the Board approve the contract with Ms. Hendel for the 2018-2019
school year. The cost of this contract is $140,000.

Submitted by: Title:  Chief Special Services Officer

Approved by: Title: ~ Assistant Superintendent, Instructional Services

To the Board of Trustees: Meeting: May 10, 2018
Recommended Approval
Agenda Placement Hrlana uer Ph.D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved Not Approved Tabled
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INDEPENDENT CONTRACTOR AGREEMENT

F BUSI . CONTRACT NO.

FROM: M@ﬁ*m (School/Dept.) vEnborNo. 1D 949 F

PARTIES: The Alum Rock Union Elementary School District (ARUESD), whose address is 2830 Gay Avenue, San Jose, CA 95127 and
the following named Contractor:

" Name of Individual/Company: ( )‘f‘().,(-il «é‘_‘t‘/} 'lu.\Lo ﬂ/‘h l

Address: )5 A 1 EnH“;QQﬁLe D~ &;em::k; NS stae: (o Zip: Q&L
X:

Phone: (AR 295 1~ AS5ad Fa
SSN: Fed I.D. #:
Contractor's Ljoens;a:_ Type: _ Expiration:

Mutually agree and promise as follows:

CONTRAGT TERM: effective dates -&L&—L—‘—L&L Q}J_Lu,q__&_d&_@_

CONTRACTOR'S OBLIGATION: In consideration of the compensation, the Contractor shall provide the following services, materials,
products, andfor reports:

One hne description fur Governing Board Report

() ¢! :
Full description of services to be provided and expected resuits {(e.g. services, materials, preducts and/or reports). Attach proposals,
exhibits and other documentation if necessary:

COMPENSATION: In consideration of Contractor's provision of services as%scﬁbed above, and subject to the payment provisions
expressed herein, ARUESD shall pay Confractor upon Confractor's submission of a properly documented demand for payment (Form
BUS-106) which shall be submitted not later than 30 days from the end of the month in which the contract services were rendered, and
upon approval of such demand by ARUESD as follows: (Check either a, b, or ¢)

X a. Fee Rate: $ _q ay of service as may be requested by ARUESD, not to exceed a maximum of __
hours/days of services. A ESD may, but is not obligated to, request the maximum number of hours/days of service,

b. FlatRate: $ to be the total payment to the Contractor including travel and/or other expenses.

c. Other: § (describe rate agreement)

BUDGET CODE:_
FUND DEPARTMENT PROG/COUNTER OBJECT $ AMOUNT PROG. TITLE BUS OFC

L2 | A% IANA-20 | SRIG | 140 00N

TERMINATION: This contract may be terminated by ARUESD at its sole dlscreﬂon, upon five-day advance written notice thereof to the
Contractor, or canceled immediately by written mutual consent.

INDEPENDENT CONTRACTOR STATUS: This contract is by and between two Independent contractors and is not infended to and shall
not be construed to create the relationship of agent, servant, employee, partnership, joint venture, or associatlon. In executing this
agreement, the Contractor certifies ﬂL at no one who has or who will have any financial interest under this agreement is an officer or
employee of ARUESD. Additicnally, as the Contractor is not an ARUESD employee, ARUESD Is not responsible for obtaining workers’
compensation insurance coverage forthe Contractor,

COMPLETENESS OF AGREEMENT: This agreement constitutes the entire understanding of the parties and any change or
madification shall be in writing and signed by both parties hereto.

¥ .

BUS-109 Wh: Purchasing Ye: Contractor Pi; Originator Go: Accountant (Completed)  Rev. 07/15

Page 10f3



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue q O S
San José, CA 95127 f
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF TRUSTEES

To the Superintendent of Schools: Date: _May 3, 2018
Subject: Maxim Healthcare Service Inc., Contract Increase
Staff Analysis: On June 8, 2017 the Board approved a contract with Maxim Healthcare Services Inc. in the

amount of $80,000 dollars. In order to provide diabetes care (e.g., insulin administration,
blood glucose checks, treatment for low and high blood glucose levels) for students with
diabetes residing within the Alum Rock School boundaries for the 2017-2018 school year.
In order to continue to provide services to students until the end of the school year, staff is
requesting to increase the contract by an additional $20,000.

Recommendation: ~ Staff recommends the Board approve the increase of $20,000.00 to the current contract
with Maxim Healthcare Services Inc. in order to continue services for the 2017-2018
school year. The total cost of this contract will be $114,714.

A
Submitted by: Title: Director, Student Services
a Fic
Approved by: % Title: Assistant Superintendent, Instructional Services
anchez

To the Board of Trustees: Meeting: May 10, 2018

Recommended Approval

94.05
Agenda Placement Hilé@\th;{ue;, Ph.D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved Not Approved Tabled




F-;h’i .
. RECEIVED
#,f ALUM ROCK UNION ELEMENTRURCEAEDGL DISTRICT

e PR 33 M & 3T
PURCHASE ORDER / CONTRACT ADJUSTMENT

P.O. No. Contract No. C1718031 Contract Original Amount: § 80,000
Vendor Name: Maxim Healthcare Services Vendor No. 16815
Please check:
Cancel P.O. / Contract
Change ltem No.:
X Increase Amount Line ltem No.: _1 CONTRACTS ONLY
Decrease Amount Line Item No.: Change Orders:
— AddLineNo.: __ Contracts Original Amount $.80,000
—— Delete Line No.: Change Order #: 1 314,714
Change org key/object code to: Change Order #: 2 $ 20,000
Change Vendor No. to: Change Order #: $
Add Freight: $
Add Tax: % New Contract Total 5 114,714
Distiisinbir (including Change Orders)
Change Order No.:
Other
Line# | FUND | LOCATION | PROGRAM ACCOUNT $ AMOUNT Accountant Signature, & Date

2 03 |340 3230 5815 $20,000 LB 5‘/@/1?

Reason for Adjustment. 10 pay outstanding invoices and for the remaining Fiscal Year.

School/Dept.: Student Services Requested by: Norma Flores
Approval: = Assistant Superintendent of Business Services
ntracts Only)
f ; é __ﬁJ ‘&) 2 .)Program Manager
Z Purchasing Manager
/
Date Requested: Date Entered: Entered By:

(Pursuant to Public Contract Code 20118.4, the total cost of change orders shall not exceed the greater of $15,000.00 or 10%
of the original contract amount. The ARUESD Board of Trustees must approve changes exceeding these limits.)

PUR-101 Rev. 07115



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue . Oé
San José, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF TRUSTEES

To the Superintendent of Schools: Date: _May 2, 2018
Subject: California Janitorial Supply, Contract Increase
Staff Analysis: On January 12, 2017 the Board approved addendum #5 for Bid # B0708-28001 for

janitorial supplies. At this time, staff is asking to increase the contract in order to pay
outstanding invoices, support and maintain adequate janitorial supplies for all school sites
and district office through the end of the 2017-2018 school year as well as summer school.

Recommendation:  Staff recommends that the Board of Trustees approve the increase in the amount of $50,000
dollars for a total expenditure of $210,000 for the 2017-2018 fiscal year.

Submitted by: Title: Director, Maintenance, Operations & Transportation
Daniel Flo /

Approved by: % /Eﬂ Title: Assistant Superintendent, Business Services
Kol\nra

To the Board of Trustees: Meeting: May 10, 2018

Recommended Approval

9.0 \\h\

Agenda Placement ia hu& lﬁq D, Supenntendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved Not Approved Tabled




“,
% CEIVED
; REGE SING
4 ALUM ROCK UNION ELEMENTARY@'&HB‘EL ISTRICT
v = Pn
1018 BB 32 WIS
PURCHASE ORDER / CONTRACT ADJUSTMENT
P.O. No. 20180226 Contract No. Contract Original Amount: § 80,000.00
Vendor Name: _CALIFORNIA JANITORIAL SUPPLY 11103
Please check:

Cancel P.O. / Contract

Change ltem No.:
CONTRACTS ONLY

1 Increase Amount Line ltem No.: _

Decrease Amount Line ltem No.: Change Orders:

—— AddlineNo.: Contracts Original Amount s__80,000.00
Deiete Line No.; Change Order #: _1_ ¢ 80,000.00
Change org key/object code to: Change Order#: _2__ g 50,000.00
Change Vendor No. to: ___ Charige Order# $
Add Freight: $__
AddTax: ___ % New Confract Total $ 210,000.00

(including Change Orders)

Disencumber

—_ Change Order No.: ____
Qther

Line# | FUND | LOCATION | PROGRAM ACCOUNT $ AMOUNT Acgpuntant Sigpature & Date
1 03, | 450 81200/ | 4300 50,000.00 | B fr

Reason for Adjustment: _Please increase PO 20180226 by $50,000. In order to pay outstanding invoices,
and to be able to provide adequate supplies through the end of 2017-2018 school year, also to
include summer school session.

SChOOl}‘Dept.: MOT quuested by: Gloria FErnandeZ

M CJ
Approval: /’_— Assistant Superintendent of Business Services
& {for Cuntracts@)

Program Manager

Purchasing Manager

Date Requested: Date Entered: Entered By,

(Pursuant to Public Contract Code 20118.4, the total cost of change orders shall not exceed the greater of $15,000.00 or 10%
of the original contract amount. The ARUESD Board of Trustees must approve changes exceeding these limits.)

PUR-101 Rev. 0715



2930 Gay Avenue

ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT 9 O 7
San Jos¢, CA 95127 '

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF TRUSTEES

To the Superintendent of Schools: Date: _May 2, 2018

Subject: City Year, Inc., San Jose/Silicon Valley

Staff Analysis: A three-year MOU (2015-2018) with City Year San Jose/Silicon Valley was approved at
the January 15, 2015 Board Meeting. The MOU includes the breakdown of annual cost that
needs approval each year of the contract. This is the third (final) year of the contract.
City Year provides English Language Arts and math support during the regular school day
for targeted students.

Recommendation:  Staff recommends the Board approve the cost of services for the 2017-2018 School Year.

Cost for year three of this contract is $450,000.00.

U T _—
Submitted by: (/ Title: Director, State & Federal Programs

Approved by:

Sandra i cia
Title: Assistant Superintendent, Instructional Services

chnez

To the Board of Trustees: Meeting: May 10, 2018

Recommended Approval

__9.01 &\ﬁm\%&wd
genda Placement Hil .D., Superintendent

Motion by:

DISPOSITION BY BOARD OF TRUSTEES

Seconded by:

Approved

Not Approved Tabled




PURCHASE ORDER / CONTRACT ADJUSTMENT

P.O. No. Contract No. C1718336-1 Contract Original Amount: §420,000.00
Vendor Name: City Year, Inc. Vendor No. 15415
Please check:
Cancel P.O. / Contract
Change Item No.:
Increase Amount Line Item No.: CONTRACTS ONLY
Decrease Amount Line Item No.: __ Change Orders:
— - AddUneNo: Contracts Original Amount $:450,000.00
Delete Line No.: Change Order #: $
Change org key/object code to: Change Order #: $
Change Vendor No. to: Change Order #: $
Add Freight: $
Add Tax: % New Contract Total $ 450,000.00
] (including Change Orders)
Disencumber
Change Order No.:
X Other X
Line# | FUND | LOCATION | PROGRAM ACCOUNT $ AMOUNT Accountant Signature & Date
03 360 50500 5100 450,000.00

Reason for Adjustment: ROll over contract for 2017-2018 Fiscal Year. 3rd year of a 3 year contract.

References master contract C1516069, board approved on January 15, 2015.

Contract term: 07/1/15 - 06/30/18.

School/Dept.: State & Federal

Approval:

U

Date Entered:

Date Requested: 05/02/2018

Requested by: Sandra Garcia

Assistant Superintendent of Business Services

Program Manager
Purchasing Manager

Entered By:

(Pursuant to Public Contract Code 20118.4, the total cost of change orders shall not exceed the greater of $15,000.00 or 10%
of the original contract amount. The ARUESD Board of Trustees must approve changes exceeding these limits.)

PUR 101 Rev. 07/15



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue, San Jose, CA 95127 / O O ’

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

Board of Trustees: May 1, 2018

Subject: SPECIAL BOARD MEETING, SETTING A DATE

The Board will discuss and set a date in June for a Special Board
Meeting to review and take action for the LCAP and Budget.

The Public Hearing will be scheduled at the June 14, 2018 Regular
Board Meeting. The recommended date is Tuesday, June 26, 2018.

INFORMATION/DISCUSSION/ACTION

Submitted by: Hilaria Bauer Title: Superintendent
To the Board of Trustees: Meeting: May 10, 2018
Regular Board Meeting

Information/Discussion/Action

/0.0 Wi

Agenda Placement Hil B etUth'.D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT / O O -
2930 Gay Avenue, San Jose, CA 95127 i

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

Board of Trustees: May 1, 2018

Subject: BEAUTIFUL DAY

The Board will have discussion on Beautiful Day.

INFORMATION/DISCUSSION
Submitted by: Hilaria Bauer Title: Superintendent
To the Board of Trustees: Meeting: May 10, 2018
Regular Board Meeting
Information/Discussion
[0.02 W
Agenda Placement Hi\&’&JRa@H YhD., Superintendent

—

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue, San Jose, CA 95127 / 6.0 5

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

Board of Trustees: May 1, 2018

Subject: SCHOOL SAFETY

The Board will have discussion around School Safety.

INFORMATION/DISCUSSION/ACTION

Submitted by: Hilaria Bauer Title: Superintendent
To the Board of Trustees: Meeting: May 10, 2018
Regular Board Meeting

Information/Discussion/Action

[0.02 \{\M\N\I\W\

Agenda Placement HilariaBa é\g t\’}ﬁv)., Superi}ntendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue, San Jose, CA 95127 / .0 (-‘f/

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

Board of Trustees: May 1, 2018
Subject: CSBA BOARD POLICY 5112, STUDENTS, CLOSED CAMPUS
Information/Update
Submitted by: Hilaria Bauer Title: Superintendent
To the Board of Trustees: Meeting: May 10, 2018
Regular Board Meeting

Information/Update

Agenda Placement Hllana %lkr VJH , Svuperl}ltendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT <
2930 Gay Avenue, San Jose, CA 95127 / 0.0

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

Board of Trustees: May 1, 2018

Subject: DISCUSSION AROUND NEXT STEPS PERTAINING TO THE
GEORGE AND FISCHER MULTI-PURPOSE ROOMS

The Board will discuss the next steps.

Information/Discussion/Action

Submitted by: Hilaria Bauer Title: Superintendent

To the Board of Trustees: Meeting: May 10, 2018
Regular Board Meeting

Information/Discussion/Action

[0.0S \\W\N}\/

Agenda Placement Hilaﬁa@“er&ﬁh‘.n, Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue, San Jose, CA 95127 [0 0

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

Board of Trustees: May 1, 2018

Subject: DISCUSSION AROUND GEORGE MULTI-PURPOSE COMMUNITY
ROOM

Discussion that will exclude the George campus pertaining to the earthquake
fault line.

Information/Discussion/Action

Submitted by: Hilaria Bauer Title: Superintendent
To the Board of Trustees: Meeting: May 10, 2018
Regular Board Meeting

Information/Discussion/Action

/0.0 N

Agendé Placement Hilar e hrD'.,vSuperintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue, San Jose, CA 95127 / O o f)

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

Board of Trustees: May 1, 2018

Subject: DRINKING WATER ASSESSMENT

Review and assessment of drinking water and water facilities at
District schools.

INFORMATION/DISCUSSION/ACTION

Submitted by: Hilaria Bauer Title: Superintendent
To the Board of Trustees: Meeting: May 10, 2018
Regular Board Meeting

Information/Discussion/Action

[0 .61

‘D., Supérintendent

Agenda Placement Hilaria %\
b 4

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue, San Jose, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

[ 0.0

Board of Trustees:

Subject: RESOLUTION NO. 37-17/18
A BIENNIAL DISTRICT GENERAL ELECTION
OF 3 FULL-TERM OFFICES OF GOVERNING BOARD

MEMBERS

Election held on November 6, 2018.

INFORMATION/DISCUSSION/ACTION

May 1, 2018

Submitted by: Hilaria Bauer Title: Superintendent
To the Board of Trustees: Meeting: May 10, 2018
Regular Board Meeting
Information/Discussion/Action
[0.03 \(\W’P\\\&\M\
Agenda Placement Hilaria e\,m Supénntendent

\.

DISPOSITION BY BOARD OF TRUSTEES

Motion by:

Seconded by:

Approved: Not Approved:

Tabled:




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
RESOLUTION NO. 37-17/18

ORDER OF ELECTION, SPECIFICATIONS OF THE ELECTION
ORDER AND CONSOLIDATION REQUEST

WHEREAS, a Biennial District General Election has been ordered to be held on
Tuesday, November 6, 2018, in the Alum Rock Union Elementary School District of
Santa Clara County for the purpose of electing 3 Full-Term Offices of Governing Board
Members of the Alum Rock Union Elementary School District; and

WHEREAS, pursuant to Part 3 (commencing with Section 10400) of the Elections Code
of the State of California and Section 5342 of the Education Code of the State of
California, such election may be either completely or partially consolidated;

WHEREAS, pursuant to Section 5322 of the Education Code of the State of California,
this Board must adopt a resolution constituting a “Specifications of the Election Order”;

NOW, THEREFORE, BE IT RESOLVED:

Section 1. That pursuant to Section 5342 of the Education Code, the Governing Board
Members of the Alum Rock Union Elementary School District calls for an election to be
held on November 6, 2018 and requests the Board of Supervisors of Santa Clara
County to completely consolidate the election with the statewide election.

Section 2. That the Governing Board Members of the Alum Rock Elementary School
District requests the Board of Supervisors of Santa Clara County to hold and conduct
the election in the manner prescribed in Section 10418 of the Elections Code of the
State of California and to further provide that the Registrar of Voters canvas the returns
of the election.

Section 3. That said officers are to be eiected- I by division;

Section 4. That the divisions, if any, from which said directors are to be elected, and
the number of offices to be filled from each, are:

3
Division Number of Offices

Section 5. That each district involved in a general district election in an affected county
shall reimburse the county as set forth Title 1, Div. 1, Part 4, Chapter 3, Art. 8 of the
Education (Educ. Code 5420 et seq.).

Section 6. That the candidates’ statements of qualifications shall be limited to@

400 words; that the cost of printing, translating and distributing said statements shall be
borne by the district ho file such statements, and that each candidate
who files such a stateme shall not be required to pay in advance his or her pro

rata share of the estimated costs of printing, handling, and mailing said candidate
statement, such estimated costs to be determined by the Registrar of Voters.

1



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
RESOLUTION NO. 37-17/18

ORDER OF ELECTION, SPECIFICATIONS OF THE ELECTION
ORDER AND CONSOLIDATION REQUEST

Section 7. That a current map showing the boundaries of the district and the
boundaries of the divisions of the district, if any, is herewith submitted.

Section 8. Thatthe method of determining the winner or winners in the event of a tie
vote shall be b special runoff.

Section 9. That the names of all current Board Members and date each term ends are:
(please indicate all members and for those who are appointed incumbents, note the
name of the elected incumbent who was replaced and the date elected incumbent’s
term would have ended if term had been fulfilled).

Member Name Term End Date Appt. Replaced
To Vacancy

Esau Ruiz Herrera | Expires 2018 Elected incumbent
in 2014

Karen Martinez Expires 2020 Elected incumbent
in 2016

Dolores Marquez- Expires 2020 Elected incumbent

Frausto in 2016

Andrés Quintero Expires 2018 Elected incumbent
in 2014

Khanh Tran Expires 2018 Elected incumbent
in 2014

PASSED AND ADOPTED this 10" day of May, 2018, by the following vote:

AYES:

NOES:

ABSENT:

ABSENTION:

ATTEST:

Signature of Officer / Clerk of the Governing Board of the Alum Rock
Union Elementary School District



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
INFORMATION SHEET

(To be returned with the Resolution)

DISTRICT CONTACT

Hilaria Bauer, Ph.D., Superintendent

Alum Rock Union Elementary School District
2930 Gay Avenue

San Jose, CA 95127

1-(408)-928-6830, Office phone
1-(408)-928-6416, Office fax
hilaria.bauer@arusd.org, email

DISTRICT OFFICE DAYS AND HOURS OF OPERATION
Monday-Friday, 7:30-4:30 p.m.

Hilaria Bauer

Print Name of District Contact

"

Signature of DisNjc Coritact Date



Alum Rock Union ESD
Board Bylaw

Governing Board Elections

BB 9220
Board Bylaws

Any person is eligible to be a Governing Board member, without further qualifications, if he/she
is 18 years of age or older, a citizen of the state, a resident of the school district, a registered
voter and not legally disqualified from holding civil office. (Education Code 35107)

A district employee elected to the Board shall resign his/her employment before being sworn in
or shall have his/her employment automatically terminated upon being sworn into office.
(Education Code 35107)

(cf. 9270 - Conflict of Interest)

When possible, Board election procedures shall be conducted in accordance with the California
Education Code and Elections Code.

(cf. 9110 - Terms of Office)

Statement of Qualifications

The district shall assume no part of the cost of printing, handling, translating or mailing
candidate statements filed pursuant to Elections Code 13307. Candidates may be required to
pay their pro rata share of these costs to the district in advance as specified in Elections Code

13307.

The Board secretary shall notify the county clerk of this policy on or before the 125th day before
each Board member election. (Elections Code 10509)

Candidate statements shall be limited to no more than 200 words. (Elections Code 13307)
Limitation of Campaign Contributions and Expenditures

The Board believes the district and community will be best served by imposing reasonable
limitations on the amount of money that may be contributed to a campaign for election to district

office. The Board therefore has resolved that the following limits shall apply:

1 Maximum Contribution from an individual or Entity to a candidate for district office:
$500

2. Maximum expenditure by a candidate for his/her campaign for election to district office:



No Limit
Aggregation of Contributions

1. The Contributions of an Entity whose Contributions are directed and controlled by any
individual shall be aggregated with Contributions made by that individual and any other Entity
whose Contributions are directed and controlled by the same individual.

2. If two or more Entities make Contributions that are directed and controlled by a majority
of the same persons, the Contributions of those Entities shall be aggregated;

3 Contributions made by Entities that are Majority-Owned by any person shall be
aggregated with the Contributions of the majority owner and all other Entities that are
Majority-Owned by that person, unless those Entities act independently in their decisions to
make Contributions.

Definitions

L As used in this section of the Bylaw, the term "Contribution" shall have the same
meaning as that used in Section 18215 of the Regulations of the Fair Political Practices
Commission (2 CCR 18215).

2. As used in this section of the Bylaw, the term "Entity" shall mean any incorporated or
unincorporated business, association, organization or other group, other than an individual.

3. As used in this section of the Bylaw, the term "Majority-Owned" shall mean an
ownership interest of more than fifty percent. (2 CCR 18215.1).

Tie Votes in Board Member Elections

Whenever a tie makes it impossible to determine which of the two or more candidates has been
elected to the Board, the Board shall immediately notify the candidates who received the tie
votes of the time and place where lots shall be cast to determine the winner. (Education Code
5016)

Legal Reference:

EDUCATION CODE

1000 Composition, and trustee area, county board of education
1006 Qualifications for holding office, county board of education
5000-5033 Elections

5220-5231 Elections

5300-5304 General provisions (conduct of elections)

5320-5329 Order and call of elections

5340-5345 Consolidation of elections



5360-5363 Election notice

5380 Compensation (of election officer)

5390 Qualifications of voters

5420-5426 Cost of elections

5440-5442 Miscellaneous provisions

7054 Use of district property

35107 Eligibility; school district employees

35177 Campaign expenditures or contributions
35239 Compensation of governing board member of districts with less than 70 ADA
ELECTIONS CODE

20 Public office eligibility

1302 Local elections, school district election

2201 Grounds for cancellation

4000-4004 Elections conducted wholly by mail
10400-10418 Consolidation of elections

10509 Notice of election by secretary

10600-10604 School district elections

13307 Candidate's statement

13309 Candidate's statement, indigence

14025-14032 California Voting Rights Act

20440 Code of Fair Campaign Practices
GOVERNMENT CODE

1021 Conviction of crime

1097 lllegal participation in public contract

12940 Nondiscrimination, Fair Employment and Housing Act
81000-91014 Political Reform Act

PENAL CODE

68 Bribes

74 Acceptance of gratuity

424 Embezzlement and falsification of accounts by public officers
661 Removal for neglect or violation of official duty
CALIFORNIA CONSTITUTION

Article 2, Section 2 Voters, qualifications

Article 7, Section 7 Conflicting offices

Article 7, Section 8 Disqualification from office
UNITED STATES CODE, TITLE 42

1973-1973aa-6 Voting Rights Act

COURT DECISIONS

Rey v. Madera Unified School District, (2012) 138 Cal. Rptr. 3d 192
Randall v. Sorrell, (2006) 126 S.Ct. 2479

Sanchez v. City of Modesto, (2006) 51 Cal.Rptr.3d 821
Dusch v. Davis, (1967) 387 U.S. 112

ATTORNEY GENERAL OPINIONS

85 Ops.Cal.Atty.Gen. 49 (2002)

83 Ops.Cal.Atty.Gen. 181 (2000)

81 Ops.Cal.Atty.Gen. 98 (1998)



69 Ops.Cal.Atty.Gen. 290 (1986)

Management Resources:

WEB SITES

CSBA: http://www.csba.org

California Secretary of State's Office: http://www.ss.ca.gov
Fair Political Practices Commission: http://www.fppc.ca.gov
Institute for Local Self Government: http://www.ca-ilg.org

Bylaw ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
adopted: July 13, 2006 San Jose, California

revised: July 2, 2013

revised: February 13,2014

revised: March 13, 2014

revised: May 10, 2018



Alum Rock Union Elementary School District
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ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue, San Jose, CA 95127 / 0. OQ;

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

Board of Trustees: May 1, 2018

Subject: BOARD-CREATED STANDING COMMITTEES

The Board will discuss the merits of, and may take action to create various
Board Committees, such as (1) Bonds, Facilities, and Finance Committee;
(2) Curriculum and Technology Committee; (3) Parent Engagement
Committee; and (4) Small Schools and Innovation Committee. If Board
Committees are created, committee appointments will also be made.

Discussion/Action
Submitted by: Hilaria Bauer Title: Superintendent
To the Board of Trustees: Meeting: May 10, 2018

Regular Board Meeting

Recommend Approval

[0.09 \(\\%

Agenda Placement Hllanvl)e h.D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue, San Jose, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

To the Board of Trustees: Date: April 30, 2018

Subject: PRESENTATION/INFORMATION: Draft of the 2018-2019 Local
Control Accountability Plan (LCAP)

Staff Analysis: Staff will present a first draft of the Goals/Actions for the 2018-2019 Local
Control Accountability Plan that school districts are required to submit to
the Santa Clara County Office of Education, as a result of the Local
Control Funding Formula (LCFF), per Education Code section 52060.

Recommendation: Information Only

Submitted by: Sandra Garcia Title: Director of State and Federal Programs

Approved by: Rene Sanchez @g Title: Assistant Superintendent of Instructional Services

To the Board of Trustees: Meeting: May 10, 2018
Regular Board Meeting

"ol Wy

Agenda Placement Hilaria %& Iﬂl‘.’D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT / ( O ‘Z/

2930 Gay Avenue
San Jose, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

To the Board of Trustees:

Date: May 1, 2018

Subject: Purchase of iPads and Chromebooks for K-8 Schools

Staff Analysis: Staff seeks authorization to purchase iPads and Chromebooks to enhance our
support for K-8 students using CMAS Contract and Apple, Inc. Piggyback
Agreements that were board approved on November 9, 2017.

We recommend the use of iPads and Chromebooks to target language and literacy
development via an interactive and developmentally-appropriate platform. iPads
and Chromebooks provide children with access to a higher level technology,
promote effective learning by addressing multiple modes of learning styles, deliver
high-quality interactive Blended Learning opportunities to support Alum Rock Union
School District’s learning goals.

iPads $260,082.00 Fund: Title |
Chromebooks $251,770.31 Fund: Parcel Tax

Recommendation: Staff recommends approval of purchases using CMAS Contract No: 3-16-70-1811AC
and Apple Piggyback Agreement Number P-13 13/14.

Submitted by: Barbara Campbell P&/ Title: Director, Academic Services

Approved by: Rene Sanchez

Q\é Title: Assistant Superintendent, Instructional Services

To the Board of Trustees:

Recommend Approval

/[ .0z~

Agenda Placement

Meeting: May 10, 2018
Regular Board Meeting

\

Hilaria Baue .[\,,'Sma\ér'intendent

Motion by:

DISPOSITION BY BOARD OF TRUSTEES

Seconded by:

Approved:

Not Approved: Tabled:




O 77g

MJP Estimate

Date: f
TECHNOLOGIES, INC. ae SRS
MJP Technologies, Inc Estimate # 222827
6085 King Dr, Unit 102
Ventura, CA 93003
Name / Address Ship To
Alum Rock Union Elementary § D Alum Rock Union Elementary S D
Avtar Gill 2930 Gay Avenue
2930 Gay Avenue San Jose, CA 95127
San Jose, CA 95127
P.O. #
Contact: Avtar Gill
Description Qty Cost Total
Acer C731-C8VE 11.6" LCD Chromebook - Intel Celeron N3060 Dual-core (2 Core) 875 197.00 172,375.00T
1.60 GHz - 4 GB LPDDR3 - 16 GB Flash Memory Capacity - Chrome OS - 1366 x
768 - ComfyView"
California Electronic Waste Recycling Fee (Effective as of Jan. 1, 2013): 875 5.00 4,375.00
-$5 - 4" to 14.9" display
-$6 - 15" to 34.9" display
-$7 - 35" display and above
GOOGLE INC : Google Chrome OS Management Console License, Education 875 26.00 22,750.00
36-Compartment Anthro Charging Carts Yes Cart for Mini Laptops - Anthro Corp, 25 1,310.00 32,750.00T
YESMOR2GMPW4
Shipping/Handling*#*#*#¥* Included**#*swx 1 0.00 0.00
175LH Master Lock 2in (51mm) Wide Resettable Combination Brass Padlock with 25 20.00 500.00T
2-1/4in (57mm) Shackle
*CMAS Contract #:  3-11-70-1811AE 1 0.00 0.00
Estimate valid for 30 days unless otherwise specified.
Email purchase orders to orders@mjp.net or fax to (805)981-3775.
Please inspect goods upon receipt. Damage claims must be processed immediately or may not be honored.
Subtotal: $232,750.00 |Sales Tax: (9.25%) $19,02031 |Total $251,770.31
Quote Valid Until: 05/31/2018
Date:
Print Name: Customer Signature:
Phone #:  805-981-9511 Fax # 805-981-3775  E-mail: orders@mjp.net Web Site: www.mjp.net




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue / 7. 0
San José, CA 95127
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF TRUSTEES

Board of Trustees: Date: April 30, 2018
Subject: Fiscal Expert
Staff Analysis: Dr. Donald Zimring, Fiscal Expert and Dr. William Gillaspie, Fiscal Advisor, in

conjunction with Assistant Superintendent, Kolvira Chheng, will provide a Fiscal
Expert update to the Board.

*INFORMATION/DISCUSSION**

Approved by: Kolvira Chheng )é/ Title: Assistant Superintendent of Business Services

To the Board of Trustees: Meeting: May 10, 2018

Regular Board Meeting

INFORMATION/DISCUSSION

(7/.01 \

Agenda Placement Hilaria Badér, PH.D. Superintendent

Motion by:

DISPOSITION BY BOARD OF TRUSTEES

Seconded by:

Approved

Not Approved Tabled




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT

2930 Gay Avenue, San Jose, CA 95127 / s 0z

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

To the Board of Trustees: Date: April 30, 2018

Subject: FCMAT Update

Staff Analysis: The Board is requesting to have an updated status on the FCMAT
Report and the requested documents. Assistant Superintendent of

Business Services will provide a FCMAT update.

*INFORMATION / DISCUSSION*

Approved by:_Kolvira Chheng %”“Title: Assistant Superintendent, Business Services

To the Board of Trustees: Meeting: May 10, 2018
Regular Board Meeting
INFORMATION / DISCUSSION \\
(Z.oz "
Agenda Placement Hilal‘%ﬁaééﬂ"r’h.u, Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue, San Jose, CA 95127 / 7z 0%

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF TRUSTEES

To the Board of Trustees:

Subject: Third Interim Financial Report — Fiscal Year 2017-2018

Staff Analysis: In accordance with Education Code 42130, 42131(a)(1) and (2), school

districts filing a qualified or negative certification for the Second Interim
Report are required to prepare a Third Interim Report, for the period ending
April 30. This report evaluates whether or not the district is able to meet its
financial obligation for the remainder of the fiscal year, and also to meet any

multi-year commitments.
The report will be available before the Board Meeting.

Recommendation: Staff recommends approval by the Board of Trustees of the Third Interim
Financial Report.

Approved by:_Kolvira Chheng X‘"’T itle: _Assistant Superintendent, Business Services

To the Board of Trustees: Meeting: May 10, 2018
Regular Board Meeting

Recommend Approval -
[ 09 \W\mm/

Agenda Placement HilarKBﬁﬁeﬁ.\pﬁ.D, Superintendent
\

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT / 6 O ,
2930 Gay Avenue
San José, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

Subject:  Information Regarding Resignations

Staff Analysis:

Pursuant to Board Policy 4117.2 the Superintendent or her designee has accepted the
following resignations.

Interim Assistant Superintendent,

Submitted by: Jess Serna Title: Human Resources
To the Board of Trustees: Meeting: May 10, 2018
Information Only R\eiular Board Meeting

(2.0l A
Agenda Placement Hilaria B & r,(ﬁHYD., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




HUMAN RESOURCES DEPARTMENT
MEETING OF THE BOARD OF TRUSTEES

May 10, 2018
CLASSIFIED RESIGNATIONS:
I. Resignations:
1. Arenas, Abraham Bus Driver/Transportation
2. Canela, Melissa Community Liaision/Russo-McEntee

3. Gonzales, Gabriela Child Nutrition Assistant |/Ocala

03/26/18
05/12/18
04/30/18



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT-
HUMAN RESOURCES DEPARTMENT
MEETING OF THE BOARD OF TRUSTEES

May 10, 2018
CERTIFICATED RESIGNATIONS:
. Resignations:
1. Cavazos, Neena Psychologist/Special Education Dept. 06/30/2018
2. Narvaez-Gomez, Alejandra PLOA 2017/18 06/30/2018
3. Summers, Kristie PLOA 2017/18 06/30/2018

4. Yuen, Joanna PLOA 2017/18 06/30/2018



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue { % 07
San José, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Tru