
Alum Rock Union Elementary School District
School Board Meeting

January 18, 2017



Agenda

①Introductions

②2016-2017 Data Review

③Think Program Updates

④LCAP Study |  Think Alignment 

⑤2017-2018 Strategic Planning



2016-2017 Success Folder Data
Alum Rock Union Elementary School District
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FLUENCY:
Reading Passages adapted 
from Reading A-Z which is 
a research-based 
curriculum used to give 
students practice with 
sight words in context. 
Repeated guided reading 
allows students to develop 
important  fluency & 
comprehension skills.
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SIGHT 

WORDS:
Fry High Frequency word 
lists are used because words 
are compiled and ranked 
based on their frequency in 
literature and the lists 
include all parts of speech.  
Rapid recognition of sight 
words is a key foundational 
skill that supports the 
development  of reading 
fluency. (Hudson, Torgesen, Lane & Turner, 

2012; NICHHD, 2000)
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MATH 

FACTS:
Mad Minute Math 
curriculum is used to 
facilitate automaticity 
with students’ 
recognition of grade-
level appropriate 
math facts.
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2017 Stakeholder Survey Data Results
Alum Rock Union Elementary School District



86%

What Alum Rock 
Students have to 
say about their 
Think Together 

experience

2017 Stakeholder Survey Data
Alum Rock Union Elementary School District 

report that they like 
to participate in the 

Think Together 
program.

84%
report that since 

coming to program 
they feel confident 
when they read on 

their own.

83%
report that since 

coming to program 
they feel confident 
when they do math 

on their own.

76%
report that the things 

they learn in the 
Think Together 

program makes them 
want to learn more.



90%

What Alum Rock 
Parents have to 
say about their 
Think Together 

experience 

2017 Stakeholder Survey Data
Alum Rock Union Elementary School District 

report that their 
child(ren) are 

more confident 
since coming to 
Think Together.

89%
report that the Think 
Together program 

helps their child(ren) 
do better in school.

86%
report that the Think 
Together program 

helps their child(ren) to 
be a better reader.

93%
report they would 

recommend the Think 
Together program to 

another parent.



100%

What Alum Rock 
Principals have to 

say about their 
Think Together 

experience 

2017 Stakeholder Survey Data
Alum Rock Union Elementary School District 

report being 
satisfied with the 

academic program 
of Think Together & 

its organization.

100%
report having regular 
discussions w/the SC  

to review student 
needs, program 

curriculum & general 
program operations 

100%
report that curriculum is 

already being shared or a 
willingness to start 

sharing curriculum for 
academic lessons.

100%
report a willingness to 

coordinate academic goals 
& the behavior support 

systems of the school w/the 
Think Together program.



Think Program Updates
SY: 2017-2018





Coral Nunez

Site Coordinator-Adelante 

Academy

408-442-8000

AdelanteMS.ARUSD@ 

thinktogether.org



Program Updates

Alignment to Quality Standards

Commitment to Continuous 
Quality Improvement

All program resources will be reviewed and 
realigned to the 12 quality standards for 
expanded learning. (e.g., program manual, site 

assessment tool, etc.)

Site Level CQI Plans
Stakeholder Surveys, Pulse Checks & Program Huddles 
Data Reflection Sessions (e.g., Success Folders, MS Engagement)

On-Going Technical Assistance & Development



2017-2018 Strategic Planning
Alum Rock Union Elementary School District



LCAP Support

General Support Opportunities

To support the district’s initiative to provide additional academic support 
to long-term English learners and Limited English Only students Think 
Together provided a summer program that targeted students in 
1st through 4th grades to support with language development, reading 
and writing skills.

Extended learning opportunities were provided for students in kinder 
through 8th grade and focused on college readiness, social emotional 
skills and 21st century skills.

Think Together supports with the Positive behavior intervention systems 
on site to promote a positive school culture that encourages student 
development and creates a caring learning environment .



SUMMER 2017



KINDER ACADEMY

School Enrollment Funded 
Total

Adelante 32 40

McCollam 16 20

Painter 14 20

Russo 
McEntee

21 20

Lyndale 15 20

School Enrollment Funded 
Total

Adelante 40 40

Hubbard 28 40

Linda Vista 26 40

McCollam 43 40

Painter 36 40

Russo 
McEntee

29 40

School Enrollment Funded 
Total

Lyndale 39 40

Meyer 20 40

Ryan 20 40

Morning Care Kinder Academy Kinder Expansion



ASES

School​ YTD ADA%
Jan-Dec 2017

Enrollment Funded Total

Adelante​ 103.5% 141 113

Hubbard​ 94.8% 104 93

Linda Vista​ 103.3% 92 84

McCollam 101.1% 93 87

Painter​ 89.9% 84 84

Russo McEntee​ 95.9% 96 87



Thank You!


