ROADMAP FOR
RETURNING TO SCHOOL

A PRACTICAL GUIDE TO GETTING OUR
PUPILS AND STAFF BACK TO SCHOOL SAFELY

MESSAGE FROM THE CEO
TO THE EATON HOUSE COMMUNITY
RETURNING TO SCHOOL
As and when our pupils return to school, a
number of new measures will need to be put
in place to ensure their safety and wellbeing.
In the event of a phased return, we will start
to create small class groups or ‘pupil pods’
which will consist of the child’s form or class.
These ‘pupil pods’ will stay together for all
classes, lunch, playtime, games and other
activities throughout the day.
They will have designated spaces in the
playground, dining hall and classrooms. Each
‘pupil pod’ will be allocated a teacher, which
we hope will be the child’s current teacher,
but we cannot guarantee this due to some
extraordinary cases and potential absences.
Some subject lessons will be taught in
person and some remotely.

MAKING THE TRANSITION
A GOOD ONE

This book contains the flexible
strategic plan for reopening Eaton
House Schools as we navigate the
current COVID-19 pandemic. It aims
to inform our community of the
consideration and measures put in
place prior to opening and offers
key points that will be actioned from
reopening on 1st June.
Images: Courtesy of the United
Nations Covid-19 Response on
Unsplash; building graphic by
Mateusz Derks on Unsplash.

The content is a culmination of
advice from the government and
our member organisations (ISC and
IAPS), together with feedback from

parents and staff. Our top priority
is, and always will be, the health and
safety of our pupils, staff, parents
and wider community.
The guide will be updated
regularly, as new information is
fed through to us, and you will be
notified of any changes via email.

Thank you for your support and
patience as we move towards Eaton
House Schools being open once
again for the whole community.

Luchie Cawood, CEO

We will do everything possible to make
the transition back to school fun and
friendly for all of our pupils. Just being
with their friends and settling back into
a familiar routine can help with children’s
wellbeing after what has undoubtedly
been an unsettling time.
Of course there may be challenges
– social distancing is one and staff
wearing mandatory PPE is another.
The new guidelines, outlined in these
pages, will be explained sensitively and
carefully to the pupils, to help them
understand that the teachers are just the
same, even with PPE masks!
Finally, we know that parents may be
anxious about successfully imposing
social distancing on younger children,
and the government has recognised
that reasonable measures will be
appropriate. We will do all that we can
to keep reasonable distances, while
keeping the atmosphere fun, happy and
productive. We will all work together to
make this transition a good one.
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WELLBEING
Eaton House is taking every practical measure available to ensure
that the safety and wellbeing of staff, pupils and families is at the
forefront of the decision-making process relating to the return
to school.
Here are just some of the measures that have been put in place to support the wellbeing
of the community:
• One-to-one appointments with the Head of Wellbeing, Paula Kearney, will be available to
discuss concerns associated with returning to school at this time. Face-to-face appointments
will be available to pupils and staff on site and scheduled calls will be available for
parents and staff who continue to work remotely. Paula can be contacted at
pkearney@eatonhouseschools.com
• Webinars, hosted by Paula, will be open for all the staff to attend, and they will be notified
of the details by email
• The Wellbeing Hub will continue to be regularly updated with relevant information relating
to keeping well during this time and more generally
• Paula Kearney will be available to work with teachers to help monitor pupils’ moods and
assist them with readjusting to learning in the classroom in an environment that may look
and feel different
• Staff will be monitoring the wellbeing of pupils regularly and sharing useful techniques to
aid with managing difficult situations and change and a deliberate effort will be made to
offer regular reassurance and activities that are designed to maintain high spirits inside and
outside the classroom
• Children in the year groups who are unable to return to school will have the option to join
a weekly group online check-in with Paula Kearney
The wellbeing of the entire Eaton House Schools community will be closely monitored
throughout this return to school phase and appropriate measures will be taken in response to
any issues that may arise. Although there is enthusiasm to restore a more normal educational
provision, the wellbeing of the community as a whole will continue to remain the priority of
Eaton House Schools.
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RISK ASSESSMENTS

RISK ASSESSMENTS

In conjunction with staff,
full and in-depth risk
assessments have been
carried out on each of the
sites to prepare for the
opening of school.
The risk assessment identifies the health
and safety checks and measures required
before re-occupation of the school
buildings. The risk assessment also
directly addresses risks associated with
Coronavirus, so that sensible measures
can be put in place to control those risks
for children and staff. The requirement
for exceptionally high levels of
cleanliness in our schools has, of course,
been a central part of this risk assessment
process. See the ‘Staying Clean’ section
on page 14 for more details.
Any specific areas identified as requiring
action have been responded to and all
measures are in place for re-opening. The
risk assessment and associated processes
and procedures are designed to be a
‘living document’ and will continue to
be reviewed and updated regularly as
we review the ongoing situation and all
future government guidance.
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IN PREPARATION FOR
REOPENING THE SCHOOL
HEALTH AND SAFETY CHECKS

In preparation for reopening the school
buildings, a number of measures will
be implemented to ensure the physical
environment has the appropriate
adjustments in place. This includes:
• Checking all rooms to identify basic maintenance
requirements
• Repositioning of desks and adjusting access
to equipment
• Checking of air conditioning units including
sterilisation treatment
• Contractor booked to check boilers, water system
and water temperature, running all taps to flush out
any stagnant water and potential bacteria
• Routine servicing of lifts
• Servicing of kitchen extraction unit
• Servicing of fire alarm system
• Checks to ensure fire extinguishers are in the
allocated positions and working
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HYGIENE PROTOCOLS

HYGIENE PROTOCOLS

Eaton House has secured
ample stock of sanitisation
supplies to ensure that there
is good hygiene across the
schools. The following steps
have also been taken, as part
of an action plan for when
school is open:
• Hand sanitiser to be used on
entering the building
• Antibacterial surface wipes in each
classroom for class teachers to
regularly clean high-touch surface
areas within their room
• Antibacterial hand gel in each
classroom. Hand washing and
hygiene protocols in place
throughout the day
• Wall-mounted antibacterial units in
circulation spaces with clear signage
on how to use them and also how to
wash hands
• One pupil at a time to use
toilet areas
• Clear hand washing protocol signage
displayed at wash basins
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STAYING CLEAN

CLEANING REGIME

On top of our standard cleaning procedures, a rigorous regime of
sanitisation processes are now in place. These measures are outlined below:
• Deep clean booked for the half
term which includes:
Cleaning and sanitising all areas
including fixtures, fittings, furniture,
walls and floors
Deep cleaning and sanitising toilets,
locker rooms, corridors, dining rooms,
first aid room, staircases and entrance
lobbies
• Contracted cleaning company will
continue to clean in the evenings and
follow the set cleaning schedule
• Additional sanitisation team will be in
place alongside the usual cleaners in
the evenings. The sanitisation team will
focus specifically on high-touch
surface areas which will include:
door handles
door plates
light switches
bannisters
pupil desks
teacher’s desks
remote controls
interactive touch screen boards
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• Cleaning will be monitored daily to
ensure that a high standard is
maintained throughout the school
• Two additional houskeepers will join
the exisiting team of two at Eaton
House the Manor
• One additional housekeeper will join
the current housekeeper at Eaton
House Belgravia
• Housekeepers will have a set cleaning
schedule and will work through their
designated areas. Once they have
cleaned their area they will start again,
and this will continue throughout
the day
• Cleaning protocols and checklist
provided to housekeepers to ensure all
areas covered
• Cleaning products certified by the HSE
as effective against the Coronavirus
• Safe disposal of waste
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SOCIAL DISTANCING

SOCIAL DISTANCING

As per government recommendations, social distancing is
key to keeping our pupils, staff and extended community
safe. Our new protocols during school hours include:
• Staggered arrival and pick up times for different years, with each year
allocated a set time
• At Eaton House The Manor the forecourt will be marked to ensure 2m
of social distancing for parents and children. At Eaton House Belgravia,
where the school is directly accessed from Eaton Gate, we ask that
parents do not drop off children directly outside. We also ask that they
observe social distancing while queuing for entry, dropping off or
picking up pupils
• Parents will not be permitted into the school building
• Designated staff will be at the entrance doors to take younger children
to their classroom
• The Senior Management Team will direct older children to their classroom
• At allocated leaving times pupils, in their unique groups, will be brought to
set areas near the doors and called individually for a handover to the parents,
who will be lined up outside respecting the 2 metre social distancing
conventions
• Temperatures to be taken for all staff and pupils on arrival. Those who
have high temperatures or who are feeling unwell will not be permitted onsite
• Clear signage in circulation spaces to allow social distancing
• Pupil numbers per class to be reviewed
• Pupil desks to be set up to allow for social distancing where possible
• Lunch times and seating will be arranged in the pupil’s unique group,
‘pupil pods’, and arranged to allow for social distancing
• At Eaton House The Manor, outside play areas to be marked up with 2 metre
grids to allow activity games and social distancing where possible. At Eaton
House Belgravia, the children will not be offered outside play as they usually
are and will stay in their classrooms. There will, however, be an opportunity to
use the terrace outside the Headmaster’s office and the top floor terrace for
small numbers at a time to get fresh air and play with social distancing
where possible
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PERSONAL PROTECTIVE EQUIPMENT

PPE ESSENTIALS

We take the protection of our staff extremely seriously
and have ensured that Personal Protective Equipment
will be made available for all staff with clear protocols
in place for their use, including the removal and
disposal of these items.
• Reusable Face Masks will be provided for all staff
• Reusable Face Mask protocols in place
• Reusable Face Shields are available for staff
• It is mandatory for all staff to wear Face Masks or
Face Shields
• Gloves will be provided for use in required activities only,
as defined by the Senior Management Team
• Face Masks and gloves can be posted to staff members
before school reopens if they do not have their own supply
• Screens may also be used in certain cases if needed
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LEARNING

STAFFING

Eaton House Schools has a requirement to provide set
staffing levels in order to remain open, and this must
take into account staggering of staffing levels and any
contingency arrangements that the present situation
requires us to consider.
It is of particular note that we are required to have on site at all times a member
of the Senior Management Team (SMT) who is trained as a DSL lead, and we
must maintain the correct teaching ratios at all times.

PUPIL GROUPINGS

All pupils will be taught and remain in special groups
called ‘pupil pods’ for teaching, lunch, play and outside
activities.
This is a good way of creating a strong group with the least possible contact with
other groups.

LEARNING

All pupils returning to school will experience a blend of
face-to-face and online tuition with as much live tuition
as possible. Other measures taken include:
• Class sizes to be reviewed
• Ensure clear protocols (including handwashing) are communicated to pupils
and ensure teachers make sure these are followed
• Specific timetable, bonding, shared experiences in groups, and other activities
to ease pupils back into the school environment
• Remote Learning will continue for all other year groups
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OTHER MEASURES

SICKNESS

If a child develops symptoms at school, they will be given
lots of support and gentle reassurance and be isolated to
await the arrival of their parents or carer.
The class/’pupil pod’ that they are in will also be isolated as a precaution and
parents will be informed.
As a minimum we will follow government guidelines on self-isolation, but may
extend this further if we feel that this is necessary.

FIRE EVACUATION

All fire alarms will be tested as per usual protocols
prior to opening, with a review and adjustments made
to include:
• Fire escape routes, assembly points and fire
wardens reviewed to incorporate social distancing
where possible and appropriate
• Staff to be informed of any adjustments
• Fire drill to take place within the first week back

TRANSPORT
Unfortunately, we are unable to carry out reliable social distancing within the
confines of a bus or implement full hygiene procedures to secure the safety of
our pupils. This regrettably means that we will not be able to run school buses
until further notice.
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CATERING

CATERING

All catering staff will wear full PPE
whilst carrying out their duties, with
social distancing adhered to. Other
measures taken include:
• Holroyd Howe to check and adjust health and
safety protocols prior to opening
• Deliveries to be left at the entrance doors and to
be collected by catering team
• Lunchtime meals will be prepared as usual.
Following extensive risk assessments, Holroyd
Howe has concluded that the optimum way to
present the food is to serve hot lunch pre-plated
and ready in named places
• Children with dietary requirements will continue to
use the lanyard system
• Both dining rooms will be used with a number
of sittings for the unique pupil groups and time for
sanitisation between sittings
• Pupils will need to provide additional personal
water bottles for lunch to limit cross contamination
from water jugs

CONTACT US
We look forward to working through
these next few weeks as we get our
schools open. Thank you all for your
patience and cooperation.
If you have any further feedback or
concerns please forward them to
emilton@eatonhouseschools.com
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Eaton House The Manor
58, Clapham Common
Northside
London
SW4 9RU
020 7924 6000

Eaton House Belgravia
3-5, Eaton Gate,
London
SW1W 9BA
020 7924 6000

@eatonhouseschools
@eatonhouseschools
@eatonhousesch

