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TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2018

The trustees present their annual report together with the financial statements and auditor's report of the
charitable company for the period 1st September 2017 to 31 August 2018. The annual report serves the
purposes of both 2 trustees’ report, and a directors’ report under company law.

The trust currently operates three academies comprising 1 secondary, 1 primary and 1 first scheol in the Slough
and East Berkshire area. Its academies have a combined pupil capacity of 1570 and had a roll of 1472 in the
school census on 5th Qctober 2018,

Structure, governance and management
Constitution

The Academy Trust is a company limited by guaranfee and an exempt charity. The charitable company’s
Memorandum and Arficles of Association of 29th July 2011 are the primary governing documents of the
Academy Trust.

As a charity and a company limited by guarantee, SEBMAT (the Company) is govemned by a Board of Directors
(the Directors/Trustees) who are responsible for, and oversee, the management and administration of the
Company and the academies run by the Company.

The directors are accountable o the members of the Academy Trust (Oxford Diocesan Beard of Education,
Bishop of Buckingham, a nomination from Eton College and the Chair of Directors) for the quality and
effectiveness of education that is provided for the children and sound financial management and also fo the
Department for Education (DfE) which is the principal regulator of academies.

In order to discharge these responsibilities, the Directors appoint people who are more locally based to serve on
Local Governing Bodies (LGBs) which have been established to ensure the good governance of each individual
academy. Furthermore, the Scheme of Delegation gives the governing body authority to appoint governors
additionally, an overarching Finance and Resources Committee (F&R) has been established to oversee and
support each academy and to manage the financial affairs of SEBMAT as a whole. The LGBs and F&R are the
*Advisory Bodies® for the Trust as required by the Master Funding Agreement enfered info between the
Company and the Secretary of State governing the affairs of the Company.

Details of the Trustees who served during the year are included in the Reference and administrative details on
page 1.

Members’ Liability

Each member of the charitable company undertakes fo contribute fo the assets of the charitable company inthe
event of it being wound up while they are a member, or within one year after they cease to be @ member, such
amount as may be required, not exceeding £10, for the debts and fiabilities contracted before they ceased to be
a member.

The following members were in office during the period of this report:

Bishop Alan Wilson - Bishop of Buckingham

Lord William Waldegrave - appointed by Eton College (resigned September 2017)

Dr Andrew Gailey — appointed by Eton College (appointed October 2017)

Gordon Joyner — Assistant Director of Education, Diocesan Board of Education (DBE)
Roy Evans — Chair of the Members

Canon Ed Newell — Principal of Cumberland Lodge

s ® w ¢ Fr
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TRUSTEES' REPORT {continued)
FOR THE YEAR ENDED 31 AUGUST 2018

Trustees’ Indemnities

Subject to the provisions of the Companies Act, every govemor or other officer of the academy shall be
indemnified out of the assets of the academy against any liability incurred by them in that capacity in defending
any proceedings, whether civil or criminal, in which judgment is given in favour or in which they are acquitted or
in connection with any application in which relief is granted to them by the court from [iability for negligence,
default, breach of duty or breach of trust in relation to the affairs of the academy.

Method of Recruitment and Appointment or Election of Trustees

The directors may appoint members of committees to whom the directors may delegate certain of the funclions
of the directors. In further recognition of the directors' power to delegate responsibility for the running of the
Academy each individual academy within SEBMAT has a committee known as the Local Governing Body (LGB).

The number of people who shall sit on a LGB shall be not less than three and, unless ctherwise determined by
the directors, shall not be more than twelve constituted as follows:

7 members appointed by the directors
2 staff members

2 parent members

1 community member

" s s 0w

In addition:

. The headteacher of the academy is 2 member ex-officio

. The LGB may have up fo three co-opted members

. The directors (all or any of them) are also entitled to serve on an LGB and attend any meetings of the
L.GB. Any diractor attending a meeting of an LGB counts towards the quorum for the purpeses of the
meeting and is entitied to vote on any resolution being considered by the LGB

. Additional members may be appointed by the directors at the Secretary of State for Education’s request
pursuant to clause 102¢ of the Master Funding Agreement.

The term of office for'any governor is 4 years. Subject to remaining eligible to be a particular type of governor,
any governor may be reappoinied or reelected.

Policies and Procedures Adopted for the Induction and Training of Trustees

During the period under review, the directors/trustees heid 3 full goveming body meetings. In addition, there
were regular meetings of the Finance and Resources Committee and LGBs.

While the majority of trustees have previous experiance of school governance all newly appointed/elected
trustees are required to attend appropriate induction training which includes a tour of the academy and the
chance {o meet with staff and students. They are also provided with copies of policies, procedures, minutes,
budgets, plans and other documents that they will need to understand their role as trustees/directors of the
academy. Bearing in mind the widening responsibilities of govemnors related to strategic planning, management,
finance efc. the directors have sought to filf vacancies on LGBs with people from the local business community
with relevant commercial and professional qualifications and experfence. These people have been processed
through governor induction programmes as well as being coached by the Chair of Directors and other
extensively experienced governors.

Arrangements are in place to provide governors and senior leaders with training and other professional
development to enhance their roles. These activities may be bespoke for individuals or more general
development programmes for local goverming bodies and leaders. Skills audits are routinely carried out to
assess the strength of governing bodies and identify areas for specific or wider development. The emphasis is
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TRUSTEES' REPORT {(continued)
FOR THE YEAR ENDED 31 AUGUST 2018

on ensuring that the knowledge and skills of governors match the academies’ needs. Overall, the priorities are
focused on building and defivering strong governance, strategic direction, support and challenge

Organisational Structure

The Academy Trust has established a management shructure to enable its efficient running. The structure
consists of two levels: governance {members, directorsitrustees and school govemors) and the executive who
are the senior leadership teams within each acaderny.

The directors have considered their role and have agreed that their main responsibility is to approve the strategic
direction and objectives of the Trust and monitor progress towards these objectives.

The directors and governing bodies have approved a Scheme of Delegation which sets out a statement on the
system of internal control, responsibilities, standing orders, delegation and terms of reference. The headteachers
are directly accountable to the Chief Executive Officer. They are responsible for the day to day running of each
academy and are assisted by their senior leadership teams.

The Directors are responsible for setting general policy, adopting an annual plan and budget, monitoring the
academy by use of budgets and making major decisions about the direction of the academy, including capital
expenditure and senior staff appointments. The Chief Executive assumes the accounting officer role.

Arrangements for setting pay and remuneration of key management personnel

The Academy Trust has adopted the following arrangements for setfing the pay and remuneration of the
academy’s key management personnel: SEBMAT manages its pay and reviews in accordance with the
Academy's Pay Policy which complies with the School Teachers Pay and Conditions of Employment
performance measures.

Related Parties and other Connected Charities and Organisations

SEBMAT continues fo have a close collaborative relationship with Eton College. The Provost has served as 2
Member of the Trust and the Vice-Provost is currenfly a Member, The Director of Outreach has become a
Director/Trustee from October 2017. A Senior Master from Eton is Chair of the LGB at Siough and Eton and a
Senior Housemaster is on the Eton Porny LGB. A significant benefit of this collaboration is that pupils from
SEBMAT academies visit Eton College regularly and receive both academic, general and sporting development
opportunities. Students from Eton College come to the academies and help with literacy and numeracy coaching
for younger children.

SEBMAT works with the Slough Teaching Schools Alfiance in fulfilling 2 Company objective to boost educational
opportunities and quality within Siough and the surrounding area. The headteachers are members of their
respective local headteacher associations across Slough and Windsor/Maidenhead local authorities. Regionally,
links are in place with the respective Directors of Children's Services across the fwo authorities and with the
Oxford Diocese.

Mare recently the current CEO has brought benefit to SEBMAT through his wider networks with the DFE, the
RSC and the ESFA, as well as his connections with adjacent LA’s. This has led to a new prospect of SEBMAT
expanding and an influx of highly credible and successful staff.

SEBMAT is also active in engaging with and supporting the community. Slough and Eton hosts a Polish Saturday
school on site for 350 Polish children and a Christian church worships there on Sundays. The Hall and restaurant
are availzble for hire for the local community as are the sports faciliies and the adult leamning centre.
Educationally, SEBMAT reaches out fo support other schools informally and more formally. In relafion to formal
engagement the Trust has been providing significant support and challenge over the last year for another trust
which is moving towards a merger. This is part of a broader strategy of extending the size and scale of the Trust
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TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

to drive out inefficiencies and promote greater effectiveness for the benefits of the pupils.
Objectives and Activities
Objects and Aims

SEBMAT has the overall objective that its academies should be first choice schaals in the area and aims to work
closely with other schools and related organisations to ensure that pupils across the area get the best possible
education and opportunities for future development.

In accordance with the Articles of Assoclation, the academies have adopted a "Scheme of Delegation” approved
by the Secretary of State for Education. The Scheme of Delegation is part of the wider 'Master Funding
Agreement’ between the Company and the Secretary of State and 'Supplemental Funding Agreements' for each
Academy. The Scheme of Delegation specifies, amongst other things, that the Academies will be at the heart of
their communities promoting community cohesion and sharing facilities. It stresses that students admitted fo the
academies should be offered a broad and balanced curriculum and that there will be an emphasis on the needs
of individual students including though with SEN.

Objectives, Strategies and Activities

The Academy routinely carries out self-evaluation activities to be assured that key and critical areas are
compliant and are delivering high quality and effective provision. This process is important in identifying annual
objectives. These objectives will be recognised nationally and intemationally as examples of outstanding
practice, including in particular

. Pupils to experience the highest quality learning to help them develop into well rounded citizens

. In collaboration to provide an outstanding cumiculum to motivate, engage and meaet specific needs of
pupils

. Provide a safe, secure and supportive envirenment for all pupils and staff with outstanding leadership,

including governance
. Results achieved by pupils to exceed local and national expectations
. Employ, develop and retain the highest possible calibre of staff
¢ Retain and enhance the support to and from the local community.

The Academy’s Vision

Slough and East Berkshire Church of England Multi-Academy Trust (SEBMAT) has been established as g group
of schools which can support each other to ensure the best possible outcomes for the young people in Slough
and the nearby areas. This group of schools may inciude primary and secondary phases and may have a Church
of England fink but this does not prevent Non-Church of England Schools joining the Trust. SEBMAT will support
schools to achieve educational excellence through coaching, sharing good practice and helping to secure good
value for money. Slough and Eten Church of England {C of E} Business and Enterprise College, Colnbrook C of
E Primary and Eton Porny C of E First schools are the first three schools in SEBMAT. The Trust is logking
forward to measured expansion which is pursued with caution and sustainability, ensuring that all students in the
Trust continue o receive the highest quality of education together with achieving high standards.

SEBMAT aims to provide:

Excellence in leadership

Improvements in education with high standards

Sustaining momentum across the improvement journey

Curriculum innovation

Links to local, national and international groups

Facilitated schookto-school networks, coordinating and brokering expertise

L I T

Page6



" THE SUOUGH AND EAST BERKSHIRE T OF E MULTI
i (A Company Limited by Guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

. Recruiting and developing excelient staff
. Excellent financial management and value for money
. Third party scrutiny by way of objective external challenge

Public Benefit

in setting the objectives, the governors have given careful consideration to the Charity Commissioner's general
guidance on public benefit and in particular fo its supplementary public benefit guidance on advancing education.
in this regard the Trust has a well-attended adult learing centre and a Saturday school for pupils getting ready
for their examinations.

Strategic report

Achievements and performance
Key Performance Indicators

Slough and East Berkshire Multi Academy opened as a sponsored academy in June 2013.
Slough and Eton CofE Business and Enterprise College
A detailed review of the year 2017/18 was set out in the six half termly Headteacher's reports 1o governors.

The school continues to grow in popularity with a significant increase in the number of parents putting Slough
and Eton as first choice for their children resulting in a number of appeals from those not gaining a place.

Sixth Form numbers have settled after significant growth in the previous year. The range of subjects being
offered is afttracting more of our own Year 11 students to stay on and an increasing number of students from
other schools.

There was significant work carried out last year to reduce the exceptionally high levels of fixed term and
permanent exclusions from the previous year.

Achievement of students and other headline statistics are set out in the table below.

Slough and Eton CofE Business | Results 2017118
and Enterprise College
KS4 GCSE: 5A* 10 C 61%
GCSE: 5A* to C including Maths B55%
and English
{at Grade 4)
Basics at Grade 4+ ( English & 59%
Maths)
GCSE: 5A* to C including Maths 37%
arxl English (at Grade 5)
Basics at Srade 5+ ( English & 37%
Maths)
Progress 8 +).18
%age achieving above average 57%
progress
Attainment 8 43.33%
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TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

KSs Overall (A-Level and Vocational 73%
Combined: A*-C pass rate)

A-Level A*-  pass rate 82%

Applied general A*- C equivalent pass rate 83%

Technical Level A*- C equivalent pass rate 57%

Combined total points score per enfry TBC

Combined total points score per student TBC

School Absence Data

2017/18
Authorised 3.3%
Unauthorised 2.1%
Total 5.3%

Colnbrook CofE Primary School

The school continued to make good progress during the year. Progress for Year 8 pupils was above floor
standards. Details were set out in the Headteacher's report to governors dated July 2018) and summarised in
the table below:

The key priorities identified and hence the focus of the School Development Plan are:

To ensure that Teaching across the Schoo! continues to develop the needs of all pupils,
To continue to narrow/close the gap for all groups of pupils.

To further embed the Christian Ethos

To ensure Pupils and staff enjoy and are happy and safe at School

To imptove attendance across the schooal

To continue to develop Leadership and Management, including Governance.

LI I N T S

Colnbrook C of E Primary School Results 2017/18 Targets 2018/19
Reading 62% 70%
Writing _ 69% B7%
 Maths 59% 87%
Grammar, Punctuation and Speffin 65% 81%
Combined Reading, Writing, Maths 48% 83%
Attendance: pupils 95.41% 86%
Attendance; staff 85.72% 98%
* Without LRU pupils
2017118
Authorised 2.87%
Unauthorised 1.7%
Total 4.57%
Eton Porny CofE School

The School has continued to benefit from the stability of having a substantive Headteacher, Katherine Russel|
and a very effective leadership team. This year despite lower numbers of children requiring school places in
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TRUSTEES® REPORT {continued})
FOR THE YEAR ENDED 31 AUGUST 2018

all aspects of the academic as well as pastoral education for our pupils.

Additionally SEBMAT has continued to support the school's financial position as well as additional funding
through bids and manage a range of upgrades to the premises and IT systems.

A small school is clearly vulnerable to even a small drop in numbers and this is being watched closely and
efforts are continuing to maintain a healthy school roll. Once the school is able to publish its recent OFSTED
section 5 Inspection, this will highlight to the local community the position of the school currently.

Efon Porny CofEE School Results 2017/18 Targets 2018/19
Year 1 phonics screening 86% 88%
K81 at expected or above - readin 88% 83%
K51 at expected or above - wriiting 83% 83%
KS1 at expected or above - maths 92% 83%
Ajtendance — Pupils 95.6% 96%
Aftendance - Teachers 88.9% 896%
Attendance - Support 95.68% 6%

Year 1 and Year 2 are both small cohorts of only 19 and 18 children respectively at present each child therefore
represents between 5 and 6 %, a legacy that we continue to carry through from a difficult period in the school's
recent history.

School Absence Data

201718
Authorised 34%
Unauthorised 1.0%
Total 4.4%

Going Concern

After making appropriate enquiries, the Board of Trustees has a reasohable expectation that the Academy Trust
has adequate resources to continue in operational existence for the foreseeable future. For this reason it
continues tc adopt the going concern basis in preparing the financial statements. Further details regarding the
adoption of the going concern basis can be found in the Statement of Accounting Policies.

Financial Review

The Companies Act 2006 5417 (3b) requires disclosure of the principal risks and uncertainties facing a company.
The Academy is exposed to a number of financial risks including credit cards, cash flow, liquidity risks, current
reductions in funding from the Education and Skills Funding Agency (ESFA) and uncertainty over future funding
from Central Government and allocations from the Local Authorily. These issues are kept under regular review
by the Director of Finance and the SEBMAT Finance and Resources Committee to ensure projections are
reassessed every 3 months In order that any necessary corrective action can be taken well in advanced of any
potential adverse issues arising.

Given the Academy's exposure to financial instruments being limited, the exposure principally relates fo bank
palances, cash and trade credifors, with limited trade (and other) debtors. The Academy's system of intemnal
controls ensures risk is minimal in these areas.
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TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

During the period, ESFA/LA grants received totalled £9,873,521. Other income included within restricted funds
totalled £507,972. Restricted fund expenditure totalled £10,437,033.

Most of the Academy's income is obtained from the Education Funding Agency (ESFA) in the form of recurrent
grants, the use of which is restricted to particular purposes. The grants received from the ESFA during the 12
month pericd ended 31 August 2018 and the associated expenditure are shown as restricted funds in the
Statement of Financial Activities,

The Academy also received grants for fixed assets from the ESFA. In accordance with the Charities Statement
of Recommended Practice, "Accounting for Reporting by Charities” (SORP 2015), such grants are shown in the
Statement of Financial Activities as restricted Income in the fixed asset fund. The restricted fixed asset fund
balance is reduced by annual depreciation charges over the expected useful life of the assets concerned.

Under the Chariies SORP, it is necessary to charge projected deficits on the Local Government Pension
Scheme, which is provided to support staff, to a restricted fund. This results in reducing reserves shown in the
total funds of the Academy. it should be noted that this does not present the Academy with any current liquidity
problem. The employer contributions are currently being assessed and it is expected that they will increase to
bring a further reduction in this pension deficit in future, although this may not be achieved until stock market
investment values start to recover.

Overall, the Academy has a healthy balance sheet and cash flow and will be using the reserves to maintain the
current assets and also to invest back into the schools in the form of additional resources and facilities both in
the long term and short term in conjunction with the school development plans and schools’ aims,

The Directors through the Finance and Resources Committee and headteachers receive financial progress
reports throughout the year and compare against budgets submitted to the Education and Skills Funding Agency
(ESFA). The Finance and Resources Committee also reviews longer term financial models (up to 3 years) to
plan and organise resources most effectively to fulfil the aims of the Acadermy.

Reserves Policy

. The Trust operates in accordance with the Charities Statement of Recommended Practice

. The Trust follows the principles set out in the Academies Financial Handbook and has adopted its own
Finance Manual which is reviewed annually

. Principal funding is received from the Education and Skills Funding Agency

J Assets are accounted for within the accounts and are depreciated accordingly

. Local Government Pension Fund - The Academy receives a FRS17 Disclosures Report at the end of the
financial year (31 August) from Bamett Waddington on behalf of the Berkshire Pension Fund. Trustees,
Directors and Governors have been made aware of the Pension Deficit as stipulated under the Charities
SORP Act.

Investment Policy

It should be noted that the Academy Trust has substantial power with regards to investments due to cash
balances held. Investment policies are determined at academy level, which is agreed by the Local Governing
Body. This ensures the level of funds the Academy holds can cover any immediate expenditure, without
exposing the academies to additional risk. Should any potential investment opportunity arise this would be
escalated to the Board of Directors for consideration. The most typical investments that are held by academies,
are the Special Interest Deposit accounts which are immediately available to draw against. At 31 August 2018,
Slough and Eton C of E Business and Enterprise College held £1.5 million in term deposit accounts; this
arrangement will be reviswed annually,
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TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

Principal Risks and Uncertainties

The Companies Act 2006 s417 (3b} requires disclosure of the principal risks and uncertainties facing a company.
The Academy is exposed to a number of financial risks including credit, cash flow and liquidity risks. Given the
Academy's exposure to financial instruments being limited, the exposure principally relates to bank balances,
cash and trade creditors, with fimited trade (and other) debtors. The Academy's system of internal controls
ensures risk is minimal in these areas.

A risk register has been established and is updated regularly. Where appropriate, systems or procedures have
been established to mitigate the risks the Academy faces. Intemnal control risks are minimised by the
implementation of procedures for authorisation of all transactions and projects.

The govemnors have assessed the major risks to which the Academy is exposed, in particular those relating to
the specific teaching, provision of facilities and other operational areas of the Academy, and its finances. The
govemors have implemented a number of systems to assess risks that the school faces, especially in the
operational areas (e.g. in relation to teaching, heaith and safety, bullying and schoot trips) and in relation fo the
control of finance. They have introduced systems, including operational procedures {e.g. vetting of new staff and
visitors, supervision of school grounds) and internal financial controls (see below) in order to minimise risk.
Where significant financiat risk still remains they have ensured they have adequate insurance COVEr.

The Academy has an effective system of internal financial controls and this is explained in more detail in the
Governance Staternent.

it should also be noted that procedures are in place to ensure compliance with the health and safety regulations,
pertaining to both staff and pupils.

Piease refer to the Reserves Policy above for a description of the defined benefit pension scheme, in which there
was a deficit at 31 August 2018.

Fundraising
The academy does not engage in any specific fundraising activilies
Plans for future periods

The Trust in focused on providing high guality and effective education for all of its pupils. it is determined to
achieve and maintain school improvement to ensure long term sustainability. Within the Trust there is a
commitment to sharing, coliaboration and pooling resources fo increase effectiveness and efficiency, as well as
maximise resources. All of this is underpinned by a suite of specialised central services which can free up
schools to concentrate on their key educational priorities. There is a responsibility fowards the common good. In
this regard the Trust is pledged to supporting the community, which includes reaching out to support other local
schools which may need assistance.

The Trust is committed to the pursuit of well-considered and proportionate expansion to provide children with

enhanced opportunities arising from greater efficiencies and economies of scale, increased professional

development opportunities and training for the staff, and a more flexible and creative learning environment. At -
this stage we envision 2 moderate expansion to somewhere in the range of eight o ten schools which couid

amount o somewhere in the region of 2.6,000 puplls. While SEBMAT is a Church of England Trust it is very

open to other schools with or without a designated religious character joining as it enshrines a wide values base.

SEBMAT can support schools to excel through coaching, sharing good practice and helping to secure good

value for money. Currently, there are plans to increase the size of the Trust which will create even greater

benefits in terms of capacily, strategic advantage, curriculum developments, advances in teaching and learning

and improved performance.
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TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

The Trust is open to approaches from other schools to develop informal links, such as sharing information and
advice, or more formal commitment to the Trust. The Trust is very open to exploratory meetings to consider
possible ways of linking and working together for the benefit of the pupils. These formal partnerships are not
about losing control but about developing competences, autonomy and independence and maximising the
advantages of sharing and supporting each other in achieving excellence for all,

Funds Held as Custodian Trustee on Behalf of Others
The Academy Trust and its trustees did not act as custodian trustee during the current or previous period.
Auditor

Insofar as the Trustees are aware:
. there is no relevant audit information of which the charitable company’s auditor is unaware; and

. the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditor is aware of that information.

The Trustees' Report, incorporating a strategic report, was approved by order of the Board of Trustees, as the
company directors, on 10 December 2018 and signed on its behalf by:

S

Chair of Trustees
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GOVERNANCE STATEMENT

SCOPE OF RESPONSIBILITY

As trustees, we acknowledge we have overall responsibility for ensuring that The Slough and East Berkshire Cof
E Multi Academy Trust has an effective and appropriate system of control, financial and otherwise. However
such a system is designed to manage rather than eliminate the risk of failure to achieve business objectives, and
can provide only reasonable and not absolute assurance against material misstatement or loss.

The Board of Trustees has delegated the day-to-day responsibility to the Chief Executive, as Accounting Officer,
for ensuring financial controls conform with the requirements of both propriety and gooed financial management
and in accordance with the requirements and responsibilities assigned to 1t in the funding agreement between
The Slough and East Berkshire C of E Multi Academy Trust and the Secretary of State for Education. They are
also responsible for reporting to the Board of Trustees any material weaknesses or breakdowns in internal
control.

GOVERNANCE

The information on governance included here supplements that described in the Trustees' Report and in the
Statement of Trustees’ Responsibilities.

in June 2017 the Members made the following appointments to take effect from 1 September 2017:
Chief Executive Officer — Chris Spencer.

Chair of Trustees — Robin Crofis

Headteacher of Slough and Eton Church of England Business and Enterprise College — Peter Collins

The Board of Trustees has formally met 3 times during the year. Attendance during the year at meetings of the
Board of Trustees was as follows: )

Board of Trustees Meetings attended Out of a possible
Mr J Scragg 3 3
Mr J M Reekie 3 3
Rev A Alien 1 3
Mrs R Ivers 1* 3
Mr R Crofts, Chair 3 3
Mr C Spencer 3 3
Mr T Arbuthnot 3 3

* Briefed by Chair for missed meetings due o unavoidable work commitments.
Trustees typically also serve on a number of other sub commitiees, as set out on the school website.

Slough and Eton Local Governing Body Meetings attended Out of a possible

Jimmy Scragg - Chair 8
Jon Reekie (associate)

Rev Andrew Allen

Peter Collins

Fatima Kazrni (Resigned June 2018)

Jacqui Smith

Steve Bremner

Elly Donoghue (appointed December 2017)
Alison Hockings{appointed November 2017)
Johanna Mullin (appointed December 2017)
Nick Buckland (associate)

Purnima Joshi

wobsNbbONEON
O mdaoenee®
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. THE SLOUGH.

GOVERNANCE STATEMENT (contin ued)

Colnbrook Local Governing Body Meetings attended Out of a possible

Jackie Eady 5
Becky Ivers (Chair from July 2017)
Susan Marsh (ex-officio)

Caroline Lowe

Zaneta Wasilewska

Heather Kearney (Associate Governor)
Celia Barker

Vineeta Roberts (appointed March 2018)
Martin Fitness (appointed May 2018)

BNODWaAaO D
P20 M

Eton Porny Local Governing Body Meetings attended Out of a possible

Maggie Waller — Interim Chair

Rev La Stacey

Elaine Skinner

Katherine Russell

Joe Dangerfield (appointed December 2017)
Emma Standford-Smith

Robin Crofts

Kirsty Lockie (appointed February 2017)
Anita Spires (appointed April 2018)

Alice La Rooy (appointed March 2018)
Graeme Aldous (appointed July 2017)
Laurence Jacobson (appointed July 2017)
Melanie Lin (resigned December 2017

SSA a2 a NI
Nas—spNvNOTODo o

The impact Local Governing Body meetings are reviewed and monitored by the Chair of the Board of Trustees
through regular attendance at LGB meetings.

Key findings noted, actions taken and their impact are noted below:

o Slough & Eton — Education resources have continued to be upgraded during the period. Existing teaching
areas and central areas of the College have been refurbished. This includes the science block,
Technology department and reception area.

o Colnbrook - During the period the restructured Support Staff created a more economic and financially
sustainable structure, whilst also improving communication and the cohesive delivery of education.

o Eton Porny — Leadership and management has improved substantially over the last year with the
appointment of a new headteacher from January 2017 and associated developments in distributed
leadership across the teaching team. Improvements have been evident in pupil attainment and progress,
advances in pupils’ well-being and significant refurbishment which makes the school far more attractive for
current pupils and staff as well as a more attractive proposition for parents selecting their child’s
schooling

The Finance and Resources Committee is a sub-committee of the main Board of Trustees. Its purpose is to
receive financial monitoring reports from individual academies and consider individual academy budget
proposals for authorisation. The Committee was established in December 2013,

Page 14



D'EAST BERKSHIRE € OF E:MULTI ACADEMY.TRUST -

i e
ki A Company Limited by, Guarantee)-

GOVERNANCE STATEMENT (continued)

Attendance at meefings in the year was as follows:

Trustee Meetings attended Out of a possible
Roy Evans , 2 4
Jon Reekie 4 4
Chris Spencer 4 4
Robin Crofts 4 4

Non Trustee Members of F&R  Meetings attended  Out of a possible

Committee

Angela Browne 4 4
Sara Gunasekara 1 2
Chris Fisher {ex-officio) 4 4

The Audit Committee is also a sub-commitiee of the main Board of Trustees formed on 26 March 2014. 1ts
purpose is for

. monitor the integrity of the financial statements
review internal financial controls and review the Academy’s internal control and risk management systems
make recommendations to the Goveming Body in relation fo the appointment, re-appointment and
removal of the external auditor and approve the remuneration and terms of engagement of the auditor,
and

. review the auditor’s independence and objectivity.

No significant issues to note were deait with during the period.
Membership of the commitiee is:
- Mr Alex Bottom — Independent Chair
Mr Bottom is partner of Hillier Hopkins LLP
Radius House
51 Clarendon Road
Watford
Herts WD17 1HP
. Tom Arbuthnott — Director of SEBMAT

Attendance at meetings in the year was as follows

Meetings attended Out of a possible
Alex Bottom 1 1
Torm Arbuthnott 1 1
Robin Crofis 1 1
Angela Browne 1 1

Review of Value for Money

As Accounting Officer, the Chief Executive has responsibility for ensuring that the Academy Trust delivers good
value in the use of public resources. The Accounting Officer understands that value for money refers to the
educational and wider sacietal outcomes achieved in return for the taxpayer resources received.

The Accounting Officer considers how the Academy Trust's use of its resources has provided good value for
money during each academic year, and reports to the Board of Trustees where value for money can be
improved, including the use of benchmarking data where appropriate. The Accounting Officer for the Academy
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GOVERNANCE STATEMENT (continued)

Trust has delivered improved value for money during the year by:

o] Continuing to process Eton Porny’s finance function centrally at Slough & Eton

0 Continuing to present spending proposals to Directors where they can be appropriately challenged and
recorded in minutes

o} Recruiting a clerk to work across all three trust schools, promoting consistency and high level evaluation

0 Reviewing contracts and service level agreements regularly to ensure they remain suitable for the needs
of the academies within the Trust. During the period our energy supplier was changed to avoid an
increase in costs

0 Ensuring the Trust has robust financial procedures and regular policy reviews, operating within the
regulations of the Academic Handbook.

The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an ongoing process designed to identify
and prioritise the risks to the achievement of Academy Trust policies, aims and objectives, to evaluate the
likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently,
effectively and economically. The system of internal control has been in place in The Slough and East Berkshire
C of E Multi Academy Trust for the year 1 September 2017 to 31 August 2018 and up to the date of approval of
the annual report and financial statements.

Capacity to Handle Risk

The Board of Trustees has reviewed the key risks to which the Academy Trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The Board of
Trustees is of the view that there is a formal ongoing process for identifying, evaluating and managing the
Academy Trust's significant risks, that has been in place for the year 1 September 2017 to 31 August 2018 and
up to the date of approval of the annual report and financial statements. This process is regularly reviewed by the
Board of Trustees.

The Risk and Control Framework

The Academy Trust's system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular, it includes:

® comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the Board of Trustees;

. regular reviews by the Finance and General Purposes Committee of reports which indicate financial
performance against the forecasts and of major purchase plans, capital works and expenditure
programmes;

setting targets to measure financial and other performance:;

clearly defined purchasing (asset purchase or capital investment) guidelines.
delegation of authority and segregation of duties;

identification and management of risks.

The Board of Trustees has considered the need for a specific internal audit function and has decided not to
appoint an internal auditor. However, the trustees have appointed:

Landau Baker, the external auditor, to perform additional checks.

The Reviewer's role includes giving advice on financial matters and performing a range of checks on the

Page 16



GOVERNANCE STATEMENT (continued)

Academy Trust's financial systems. In particular the checks carried out in the current period included:

. testing of payroll systems
. testing of purchase systems
. testing of control account/ bank reconciliations

The Board can confirm that the Reviewer has delfivered their schedule of work as planned, provided details of
any material control issues arising as a result of the their work. During the current and previous period, there
were no material control issues noted and thus no remedial action was required to be taken.

Review of Effectiveness

As Accounting Officer, the Chief Executive has responsibility for reviewing the effectiveness of the system of

internal control. During the year in question the review has been informed by:

- the work of the extemal auditors;

. the work of the executive managers within the Academy Trust who have responsibility for the development
and maintenance of the internal control frarmeawork.

The Accounting Officer has been advised of the implications of the result of their review of the system of internal

conirol by the Finance and General Purposes Commitice and a plan o address weaknesses and ensure
continuous improvement of the system is in place.

Approved by order of the members of the Board of Trustees on 10 December 2018 and signed on their behalf,
by:

We

Nir R Crofts MrfC Spencer, Chief Executive Officer
Chair of Trustees Accounting Officer
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THE SLOUGH AND

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As Accounting Officer of The Slough and East Berkshire C of E Multi Academy Trust | have considered my
responsibility to notify the academy trust board of trustees and the Education & Skills Funding Agency (ESFA) of
material irregularity, impropriety and non-compliance with terms and conditions of all funding received by the
academy trust, under the funding agreement in place between the academy trust and the Secretary of State for
Education. As part of my consideration | have had due regard to the requirements of the Academies Financial
Handbook 2017.

I confirm that 1 and the academy trust board of trustees are able to identify any material irregular or improper use
of funds by the academy trust, or material non-compliance with the terms and conditions of funding under the
academy trust's funding agreement and the Academies Financial Hand bock 2017.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered
to date. If any instances are identified after the date of this statement, these will be notified to the board of
trusteesfand ESFA. ‘

Mr ¢ Spencer
Aceounting Officer

Date: 10 December 2018

Page 18



HE: SEGUSH AND EAST BERKSHIRE C OF E MULTI ACADEMY TRUST
o A‘Company Limited by Gilarantee)

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2018

The Trustees (who act as frustees for charitable activities of Slough and Eton Church of England Business and
Enterprise College and some of whom are also the directors of the charitable company for the purposes of
company law) are responsible for preparing the financial statements in accordance with the Annual Accounts
Direction issued by the Education & Skills Funding Agency, United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial staterments for each financial year. Under company law
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of its incoming resources and application of
resources, including its income and expenditure, for that period. In preparing these financial statements, the
Trustees are required fo:

s select sultable accounting policies and then apply them consistently;

. observe the methods and principles of the Charities SORP 2015 and the Academies Accounts Direction
2017 to 2018;

. make judgments and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material
departures disciosed and explained in the financial statements;

. prepare the financial statements on the going concemn basis unless it is inappropriate to presume that
the charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position
of the charitable company and enable them to ensure that the financial statements comply with the Companies
Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from ESFA/DTE have been applied for
the purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissernination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Trustees on 10 December 2018 and signed on its behalf by

Mr R Crofis
Chair of Trustees
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INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF THE
SLOUGH AND EAST BERKSHIRE € OF E MULTI ACADEMY TRUST

OPINION

We have audited the financial statements of The Slough and East Berkshire C of E Multi Academy Trust (the
‘academy’) for the year ended 31 August 2018 which comprise the Statement of Financial Activities
incorporating Income and Expenditure Account, the Balance Sheet, the Statement of Cash Flows and the related
notes, including a summary of significant accounting policies. The financial reporting framework that has been
applied in their preparation is applicable law, United Kingdom Accounting Standards (United Kingdorn Generally
Accepted Accounting Practice), including Financial Reporting Standard 102 'The Financial Reporting Standard
applicable in the UK and Republic of Ireland’, the Charities SORP 2015 and the Academies Accounts Direction
2017 to 2018 issued by the Education and Skills Funding Agency.

In our opinion the financial statements:

° give a true and fair view of the state of the academy's affairs as at 31 August 2018 and of its incoming
resources and application of resources, including its income and expenditure for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared in accordance with the requirements of the Companies Act 2006, the Charities SORP
2015 and the Academies Accounts Direction 2017 to 2018 issued by the Education and Skills Funding
Agency.

BASIS FOR OPINION

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibiiities under those standards are further described in the Auditors’ responsibilities for the audit

CONCLUSIONS RELATING TO GOING CONCERN

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to

report to you where:

° the Trustees’ use of the going concern basis of accounting in the preparation of the financial statements js
not appropriate; or

] the Trustees have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the academy’s ability to continue to adopt the going concern basis of
accounting for a period of at least twelve months from the date when the financial statements are
authorised for issue.
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INDEPENDENT AUDITORS’ REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF THE
SLOUGH AND EAST BERKSHIRE C OF E MULTI ACADEMY TRUST

OTHER INFORMATION

The Trustees are responsible for the other information. The other information comprises the information included
in the Annual Repoert, other than the financial statements and our Auditors' Report therson. Our opinion on the
financial statements does not cover the other information and, except to the extent otherwise explicitly stated in
our report, we do not express any form of assurance conclusion thereon.

In cennection with our audit of the financial statements, our responsibiiity is to read the other information and, in
doing sc, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required fo determine whether there is a material
risstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is @ material misstatement of this other informaticn, we are
required to report that fact.

We have nothing to report in this regard.
OPINION ON OTHER MATTERS PRESCRIBED BY THE COMPANIES ACT 2006

In our opinion, based on the work underiaken in the course of the audit;

. the information given in the Trustees’ Report for the financial year for which the financial statements are
prepared is consistent with the financial statements.

. the Trustees' Report and the Strategic Report have besn prepared in accordance with applicable legal
requirements.

MATTERS ON WHICH WE ARE REGQUIRED TO REPORT BY EXCEPTION

in the light of our knowiedge and understanding of the academy and s environment obtained in the course of
the audit, we have not identified material misstatements in the Trustees’ Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report fo you if, in our opinton:

- adequate accounting records have not been kept, or retumns adequate for our audit have not been
received from branches not visited by us; or

» the financial statements are not in agreement with the aceounting records and returns; or
. certain disclosures of Trustees' remuneration specified by law are not made; or
. we have not received all the information and explanations we require for our audit.

RESPONSIBILITIES OF TRUSTEES

As explained more fully in the Trustees' responsibilities statement, the Trustees (some of whom are also the
directors of the academy for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view. and for such internal control as the
Trustees determine is necessary to enable the preparation of financial staternents that are free from material
misstaternent, whether due to fraud or error.

in preparing the financial statements, the Trustees are responsible for assessing the academy's ability to
continue as a going concem, disclosing, as applicable, matters related to going concern and using the going
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INDEPENDENT AUDITORS" REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF THE
SLOUGH AND EAST BERKSHIRE C OF E MULTI ACADEMY TRUST

concern basis of accounting unless the Trustees either intend to liquidate the academy or to cease operations, or
have no realistic alternative but to do so.

AUDITORS' RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors’ Report that includes our
opinion. Reasonable assurance is 2 high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements,

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www,frc.org.ukfauditorsresponsibilrties. This description forms part of our
Auditors’' Report,

USE OF OUR REPORT

This report is made solely to the academy's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the academy's members
those matters we are required to state to them in an Auditors' Report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the academy and its
members, as a body, for our audit work, for this report, or for the opinions we have formed.

é é FoR (ANCARD BALep LIMITED
[

Carly Pinkus (Senior Statutory Auditor)
for and on behalf of
Landau Baker Limited

Chartered Accountants
Statutory Auditors

Mountcliff House
154 Brent Street
London

NW4 2DR

10 December 2018
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INDEPENDENT REPORTING ACCOUNTANTS' ASSURANCE REPORT ON REGULARITY TO THE SLOUGH
AND EAST BERKSHIRE C OF E MULTI ACADEMY TRUST AND THE EDUCATION & SKILLS FUNDING
AGENCY

In accordance with the terms of our engagement etter dated 31 October 2011 and further to the requirements of
the Education & Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2017 to 2018,
we have carried out an engagement {0 obtain fimited assurance about whether the expenditure disbursed and
income received by The Slough and East Berkshire C of E Multi Academy Trust during the year 1 September
2017 to 31 August 2018 have been applied to the purposes identified by Parliament and the financial
transactions conform io the authorities which govern them.

This report is made solely to The Slough and East Berkshire C of E Multi Academy Trust and the ESFA In
accordance with the terms of our engagement lefter. Our work has been undertaken so that we might state to
The Slough and East Berkshire C of E Multi Academy Trust and the ESFA those matters we are required to
state in a report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than The Slough and East Berkshire ¢ of E Multi Academy Trust and the ESFA,
for our work, for this repert, or for the conclusion we have formed.

RESPECTIVE RESPONSIBILITIES OF THE SLOUGH AND EAST BERKSHIRE C OF E MULTI ACADEMY
TRUST'S ACCOUNTING OFFICER AND THE REPORTING ACCOUNTANT

The Accounting Officer is responsible, under the requirements of The Slough and East Berkshire C of E Multi
Academy Trust's funding agreement with the Secretary of State for Education dated 17 August 2011, and the
Academies Financial Handbook extant from 1 September 2017, for ensuring that expenditure disbursed and
income received is applied for the purposes intended by Parliament and the financial transactions conform to the
authorities which govern them.

Our responsibifities for this engagement are established in the United Kingdom by our profession’s ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2017 to 2018. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure dishursed and
income Teceived during the year 1 September 2017 o 31 August 2018 have not been applied to purposes
intended by Parliament or that the financial fransactions do not conform fo the authorities which govern them.

APPROACH

We conducted our engagement in accordance with the Academies Accounts Direction 2017 to 2018 issued by
the ESFA. We performed a limited assurance engagement as defined in our engagement jetfer.

The objective of a limited assurance engagement is to perform such procedures as fo obtain information and
explanations in order to provide us with sufficient appropriate evidence 1o express a negative conclusion on
reqularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
academy's income and expenditure.

The work undertaken to draw fo our conclusion inciudes:

* review of management reporting documents.
. review of Trustees/Governors meeting minutes.
. confirming compliance with the Academy Trust's Scheme of Delegation.
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. compliance with delegated authorities.

. consideration of whether any personal benefit has been derived from the Academy Trust's transactions
by staff or related parties.

. adherence to tendering policies.

CONCLUSION

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the year 1 September 2017 to 31 August 2018 have not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which
govern them.

/ andav Eah& Limited,

Reporting Accountant
Landau Baker Limited

Chartered Accountants
Statutory Auditors

Mountcliff House
154 Brent Street
Londen

NW4 2DR

10 December 2018

Page 24



STATEMENT OF FINANCIAL ACTIVITIES INCORPORATING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2018

Restricted
Unrestrictd Restricted fixed asset Total Total
funds funds funds funds funds
2018 2018 2018 2018 2017
Note £ £ £ £ £
INCOME FROM:
Donations and capital grants p 14,220 498 156,984 171,702 217,146
Charitable acfivities 3 - 10,335,867 - 10,335,867 10,447,015
Other trading activities 4 21,399 43,260 - 64,659 82,873
Investments 5 129 1,868 - 1,997 2777
TOTAL INCOME 35748 10,381,493 156,984 10,574,225 10, 749,911
EXPENDITURE ON:
Raising funds 9,688 119,119 - 128,807 138,517
Charitable activities - 10,317,914 948,408 11,266,322 10, 692,042
TOTAL EXPENDITURE 8 9688 10,437,033 948,408 11,395,129 1 0,830,559
NET INCOME /
(EXPENDITURE) BEFORE
TRANSFERS 26,060 {55,540) (791,424) (820,204) {80,648)
Transfers between Funds 22 - {756,525) 756,525 - -
NET INCOME /
(EXPENDITURE) BEFORE
OTHER RECCOGNISED
GAINS AND LOSSES 26,060 (812,065} {(34,899) (820,904) (80,648)
Actuarial gains on defined
benefit pension schemes 26 - 597,000 - 597,000 826,000
NET MOVEMENT IN FUNDS 26,060 {215,065) (34,899) (223,904) 745,352
RECONCILIATION OF FUNDS:
Total funds brought forward 50,366 870,073 29,972,583 30,893,022 30,747,670
TOTAL FUNDS CARRIED 76,426 655008 20,937,684 30,669,118 30,893,022
FORWARD

The notes on pages 29 to 54 form part of these financial staternents.
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BALANCE SHEET
AS AT 31 AUGUST 2018

Note

FIXED ASSETS
Intangible assets 18
Tangible assets 17
CURRENT ASSETS
Stocks 18
Debtors 19
Cash at bank and in hand
CREDITORS: amounts falling due within

one year 20

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT LIABILITIES
CREDITORS: amounts falling due after
more than one year 21

NET ASSETS EXCLUDING PENSION
SCHEME LIABILITIES

Defined benefit pension scheme liability 26

NET ASSETS INCLUDING PENSION
SCHEME LIABILITIES

FUNDS OF THE ACADEMY

Restricted income funds:
Restricted income funds 22
Restricted fixed asset funds 22

Restricted income funds excluding pension
liability

Pension reserve

Total restricted income funds
. Unrestricted income funds 22

TOTAL FUNDS

——

29,937,684

33,222,692
(2,630,000)

2018 2017

£ £ £ £

270 7,048

29,937,414 29,965,535

29,937,684 29,972,583
843 1,268
191,083 167,976
3,459,416 3,924,596
3,651,342 4,093,840
(265,178) (315,671)

3,386,164 3,778,169

33,323,348 33,750,752

(24,730) (29,730)

33,299,118 33,721,022

(2,630,000) (2,828,000)

30,669,118 30,893,022
3,285,008 3,698,073
20,972,583
33,670,656
(2,828,000)

30,592,692 30,842,656

76,426 50,366

30,669,118 30,893,022

e —
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BALANCE SHEET {continued)
AS AT 31 AUGUST 2018

The financial statements on pages 2510 34 were approved by the Trustees, and authorised for issug, on 10

December 2018 and are signed on their behalf, by

Mr/C Spencer

Mr R Crofts
CHief Executive Officer

Chair of Trustees

The notes on pages 29 fo 54 form part of these financial statements.
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STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2018

2018 2017
Note £ £

Cash flows from operating activities
Net cash provided by operating activities 24 294,348 891,040

Cash flows from investing activities:
Dividends, interest and rents from investments 1,997 2,777
Purchase of tangible fixed assets (913,509) (927,988)
Capital grants from DfE Group 36,388 35,924
Capital funding received from sponsors and others 120,596 178,135
Net cash used in investing activities (754,528) (711,152)

Cash flows from financing activities:
Repayments of borrowings (5,000) (5,632)
Net cash used in financing activities (5,000) (5,632)
Change in cash and cash equivalents in the year (465,180) 174,256
Cash and cash equivalents brought forward 3,924,596 3,750,340
Cash and cash equivalents carried forward 25 3,459,416 3,924,596
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

1.

ACCOUNTING POLICIES

1.1

1.2

A summary of the principal accounting policies adopted (which have been applied consistently,
except where noted), judgments and key sources of estimation uncertainty, is set out below.

Basis of preparation of financial statements

The financial statements of the academy trust, which is a public benefit enfity under FRS 102, have
been prepared under the historical cost convention in accordance with the Financial Reporting
Standard Applicable in the UK and Republic of lreland (FRS 102), the Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (Charities SORP (FRS 102)), the Academies Accounts Direction 2017 fo 2018 issued by ESFA,
the Charities Act 2011 and the Companies Act 2006.

The Slough and East Berkshire C of E Mulii Academy Trust constitutes a public benefit entity as
defined by FRS 102.

Going congetn

The Trustees assess whether the use of going concem is appropriate, i.e. whether there are any
material uncerizinties related to events or conditions that may cast significant doubt on the ability of
the academy to continue as a going concem. The Trustees make this assessment in respect of a
period of at least one year from the date of authorisation for issue of the financial statements and
have concluded that the academy trust has adequate resources fo continue in operational existence
for the foreseeable future and there are no material uncertainties about the academy trust's ability to
continue as a going concern, thus they continue to adopt the going concem basis of accouniing in
preparing the financial statements.
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EAST BERKSHIRE C OF E MULTI ACADEMY TRUST

A Company Limited by Guarantse) - -

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

1.

ACCOUNTING POLICIES (continued)

1.3

14

income

All income is recognised once the academy has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably,

Grants are included in the Statement of Financial Activities incorporating Income and Expenditure
Account on a receivable basis. The balance of income received for specific purposes but not
expended during the period is shown in the relevant funds on the Balance Sheet. Where income is
received in advance of entitlement of receipt, its recognition is deferred and included in creditors as
deferred income. Where entitiement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities incorporating
Income and Expenditure Account in the year for which it is receivable and any abatement in respect
of the period is deducted from income and recognised as a liability.

Capital grants are recognised when there is entitlement and are not deferred over the life of the
asset on which they are expended. Unspent amounts of capital grant are reflected in the balance in
the restricted fixed asset fund.

Sponsorship income provided to the academy which amounts to a donation is recognised in the
Statement of Financial Activities incorporating Income and Expenditure Account in the period in
which it is receivable, where receipt is probable and it is measurable.

Donations are recognised on a receivable basis where receipt is probable and the amount can be
reliably measured.

Other income, including the hire of facilities, is recognised in the Period in which it is receivable and
to the extent the goods have been provided or on completion of the service.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic
benefit to a third party, it is probable that a transfer of economic benefits will be required in
settlement and the amount of the obligation can be measured reliably. Expenditure is classified by
activity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costs involved in undertaking each activity. Direct costs attributable to a single

Expenditure on raising funds includes all expenditure incurred by the academy to raise funds for its
charitable purposes and includes costs of all fundraising activities events and non-charitable trading.

Expenditure on charitable activities are costs incurred on the academy's educational operations,
including support costs and those costs relating to the govemnance of the academy appointed to
charitable activities.

All expenditure is inclusive of imecoverable VAT.
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- . (A'Company Lirnited by Giiaraitee):

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

1. ACCOUNTING POLICIES (continued)

15

1.7

Intangible fixed assets and amortisation

Intangible assets costing £2,000 or more are capitalised and recognised when future economic
benefits are probable and the cost or value of the asset can be measured refiably. Intangible assets
are initially recognised at cost and are subsequently measured at cost net of amortisation and any
provision for impairment

Tangible fixed assets and depreciation

All assats costing more than £2,000 are capitalised and are carried at cost, net of depreciation and
any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grandéts, either from the
government or from the private seclor, they are incduded in the Balance Sheet at cost and
depreciated over their expected useful economic life. Where there are specific conditions attachad
to the funding requiring the continued use of the asset, the related grants are credited to a restricted
fixed asset fund in the Statement of Financial Activities incorporating Income and Expenditure
Account and carried forward in the Balance Sheet. Depreciation on the relevant assets is charged
directly to the restricted fixed asset fund in the Statement of Financial Activities incorporating Income
and Expenditure Account. Where tangible fixed assets have been acquired with unrestricted funds,
depreciation on such assets is charged to the unrestricted fund.

Depreciation Is provided on all tangible fixed assets other than freehold land, at rates calculated to
write off the cost of these assets, less their estimated residual value, over their expected useful lives
on the following bases:

Licence to use Eton Parish - 2vyears
Education Trust property
Leasehold property - 125years
L easehold improvements -  20vears
Furniture and fixtures - tyear
Motor vehicles - 3years
Compuier equipment - Zyears
Assets under construction - Not depreciated until first brought into use

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the camying value of any fixed asset may not be recoverable. Shorifalls between the carrying
value of fixed aseets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Statement of Financial Activities incorporating Income and Expenditure
Account.

Stocks
Stocks are valued at the lower of cost and net realisable value after making due allowance for

obsolete and slow-moving stocks. Cost includes all direct costs and an appropriate proportion of
fixed and variable overheads.
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THE SLOUGH AND EAST BERKSHIRE C OF E MULTI ACADEMY TRUST
& {A Com ny Limited by Guarantee) Tl

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

ACCOUNTING POLICIES (continued)

1.8 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

1.9 Cash at Bankand in hand

Cash at bank and in hand includes cash and short term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar
account.

1.10 Liabilities and provisions

Liabilities and provisions are recognised when there is an obligation at the Balance Sheet date as a
result of a past event, it is probable that a transfer of economic benefit will be required in settlement,

the amounts required to seftle the obligation. Where the effect of the time value of money is
material, the provision is based on the present value of those amounts, discounted at the pre-tax
discount rate that reflects the risks specific to the liability. The unwinding of the discount is
recognised within interest Payable and similar charges.

1.11 Financial instruments

The academy only holds basic financial instruments as defined in FRS 102. The financial assets and
financial liabilities of the academy and their measurement basis are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note 19. Prepayments are not financial instruments.

The academy is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the academy is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively to charitable purposes.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

1.

ACCOUNTING POLICIES (continued)

1.13 Pensions

Retirement benefits to employees of the academy frust are provided by the Teachers’ Pension
Schame ("TPS™ and the Local Governments Pension Scheme ("LGPS"). These are defined benefit
schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working lives with the academy in such a way that the pension cost is a
substantially level percentage of curent and future pensionable payroll. The contribufions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective
unit credit method. As stated in note 26, the TPS is a multcemployer scheme and there is
insufficient information available to use defined benefit accounting. The TPS is therefore treated as
a defined contribution scheme for accounting purposes and the contributions recognised in the
peried to which they refate.

The LGPS is a funded scheme and the assets are held separately from those of the academy trust
in separate trustee administered funds. Pension scheme assets are measured at fair value and
fiabilities are measured on an actuarial basis using the projected unit credit method and discounted
at a rate equivalent to the cument rate of return on a high quality corporate bond of equivalent term
and currency to the fiabilities. The actuarial valuations are obtained at least triennially and are
updated at each Balance Sheet date. The amounts charged to operating surplus are the current
service costs and the costs of scheme introductions, benefit changes, settlements and curtailments.
They are included as part of staff costs as incurred. Net interest on the net defined benefit
Fiability/asset is also recognised in the Staternent of Financial Activities incotporating Income and
Expenditure Account and comprises the interest cost on the defined benefit obligation and interest
income on the scheme assets, calcuiated by muitiplying the fair value of the scheme assets at the
beginning of the pericd by the rate used to discount the benefit obligations. The difference between
the interest income on the scheme assets and the actual return on the scheme assets is recognised
in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

4,14 Agency arrangements

The academy trust distributes 16 - 19 bursary funds to students on behalf of the ESFA. Income
received and expenditure of the funds is not included in the accounts of the trust. Any balance of

“funds undistributed at the year end is included as a creditor due to the ESFA.

1.15 Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of
the charitable objects of the academy at the discretion of the Trustees.

Restricted fixed asset funds are resources which are fo be applied to specific capital purposes
imposed by funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Department for Education Group.
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3 (A Company Limited by Guarantee) . . - . -

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

1.

ACCOUNTING POLICIES (continued)

1.16 Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions:

The present value of the Local Government Pensi
number of factors that are determined on an act

pensions liability at 31 Au
forward approach and a
liability.

gust 2018, Any diffe
full actuarial valuation

INCOME FROM DONATIONS AND CAPITAL GRANTS

on Scheme defined benefit liability depends on a
uarial basis using a variety of assumptions. The
come) for pensions include the discount rate. Any

rences between the figures derived from the roll
would impact on the carrying amount of the pension

Restricted

Unrestrict'd  Restricted fixed asset Total Total
funds funds funds funds funds
2018 2018 2018 2018 2017
£ £ £ £ £
Donations and capital grants 14,220 498 56,984 71,702 117,146
Grants - - 100,000 100,000 100,000
14,220 498 156,984 171,702 217,146
——— —— _——— —— ]

Total 2017 671 2416 214,059 217,146
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

INCOME FROM CHARITABLE ACTIVITIES

Unrestrictd  Restricted Total Total
funds funds funds funds
2018 2018 2018 2017
£ £ £ £
Educational operations - 9,878,700 9,878,700 10,080,816
Other charitable activities - 487,167 457,167 366,189
- 10,335,867 10,335,867 10,447,015
e —— e —— —————1
Total 2017 - 10,447,015 10,447,015
FUNDING FOR ACADEMY'S EDUCATIONAL OPERATIONS
Sicugh and East Berkshire C of E Multi Academy Trust
Unrestrict'd  Restricted Total Total
- funds funds funds funds
2018 2018 2018 2017
£ £ £ £
DfE/ESFA granis
GAG - 8,865,855 8,865,855 8,962,478
Other ESFA grants - 632,974 632,974 603,343
- 9,498,829 9,498,829 8,565,821
Other government grants
LA and other government grants - 374,692 -374,692 492,634
- 374,692 374,682 492,634
Other funding
Income from faciiities & services - 5179 5179 22 361
- 5179 5179 22,361
- 9,878,700 9,878,700 10,080,816
Totaf 2017 - 10,080,815

e ————
e —————

vt m———
e ————

10,080,815
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- THE SLOUGH AND EAST BERKSHIRE C OF E MULTI ACADEMY TRUST
. ~ 7 (ACompany Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

OTHER TRADING ACTIVITIES

Unrestrictd  Restricted Total Total
funds funds funds funds
2018 2018 2018 2017
£ £ £
Parental contributions 21,399 43,260 64,659 82,973
—_—_—— ————
Total 2017 20,275 62,698 82,973
INVESTMENT INCOME
Unrestrict'd  Restricted Total Total
funds funds funds funds
2018 2018 2018 2017
£ £ £
Bank interest 129 1,868 1,997 2,777
Total 2017 166 2611 2777
DIRECT COSTS
Fundraising Educational Total Total
costs operations 2018 2017
£ £ £
Staff development costs - 146,885 146,885 154,208
Educational supplies & services 118,984 594,195 713,179 676,952
ICT leaming resources - 94,381 94,381 150,481
Examination fees - 144,542 144,542 127,816
Bought in professional services - curriculum - 687,564 67,564 30,838
Agency supply teaching staff - 132,457 132,457 225315
Other direct costs - 83,568 83,568 105,694
Wages and salaries - 4,736,130 4,736,130 4,561,407
National insurance - 533,379 533,379 504,986
Pension cost - 623,317 623,317 624,709
Depreciation - 948,408 948,408 727,580
118,984 8,104,826 8,223,810 7,919,986
Total 2017 128,374 7,791,612 7,919,986
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

SUPPORT COSTS
Educational Total Total
operations 2018 2017
£ £ £
Pension finance cost 71,000 71,000 69,000
Maintenance of buildings 151,073 151,073 203,134
Grounds maintenance 23,900 23,900 23,548
Other cceupancy cosis 573,273 573,273 451,407
Bought in professional services - support 24 687 24,687 38,806
Agency supply support staff 31,011 31,011 22,971
Insurance 110,067 110,067 92,291
Cateting supplies 270,158 270,158 261,630
Other support costs 164,100 164,100 147,707
Governance costs 120,323 120,323 88,131
Wages and salaries 1,072,599 1,072,599 994,712
National insurance 82,756 82,756 73,887
Pension cost 466,548 466,549 433,206
3,161,496 3,161,496 2,000,430
Total 2017 2,800,430 2,800,430
EXPENDITURE
Staff costs Premises Other costs Total Total
2018 2018 2018 2018 2017
£ £ £ £ £
Expenditure on raising
voluntary income
Direct costs - - 9,823 9.823 10,143
Support costs - - 118,984 118,984 128,374
Educational operations:
Direct costs 6,025,283 434,404 1,645,139 8,104,826 7,781,612
Support costs 1,652,914 748,245 760,337 3,161,496 2,900,430
7,678,197 1,182,649 2,534,283 11,285,129 10,830,559
Total 20117 7,471,193 1,182,097

2,177,269

10,830,559

Page 37
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

10.

ANALYSIS OF EXPENDITURE BY ACTIVITIES

Educational operations

Total 2017

NET [NCOMEI(EXPENDITURE)
This is stated after charging:

Depreciation of tangible fixed assets:

- owned by the charity
Amortisation of intangible fixed assets
Auditors' remuneration - other services
Auditors' remuneration - audit fees
Operating lease rentals

Activities
undertaken Support

directly costs Total
2018 2018 2018
E E £
8,104,826 3,161,496 11,266,322
7,791,612 2,900,430 10,692,042

2018

£

941,630

6,778

5,625

11,250

118,224

Total
2017
£

10,692,042

———————

2017
£

713131
14,448
3,750
12,000
116,686
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2013

11.

STAFF COSTS
Staff costs
Staff costs were as follows:
2018 2017
£ £
Wages and salaries 5,808,728 5,579,594
Social security costs 616,135 578,873
Operating costs of defined benefit pension schemes 1,089,866 1,057,915
7,514,729 7,216,382
Supply teacher cosis 132,457 225,315
Compensation payments - 6,525
Supply support costs 31,011 22,971
7,678,197 7,471,193
Staff numbers
The average number of persons employed by the academy during the year was as follows:
2018 2017
No. No.
Teaching staff 85 82
Administrative and support staff 94 85
Management 14 14
193 181

Page 39




HE SLOUGH:AND EAST-BERKSHIRE C OF E MULTI AGADEMY TRUST .
ey e (A Company Limited by Guarantee) ' " L

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

1.

12,

STAFF COSTS (contin ued)

Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was;

2018 2017

No. No.,

In the band 60,001 - 70,000 4 2
In the band 70,001 - 80,000 0 1
In the band 110,001 - 120,000 1 0
In the band 180,001 - 190,000 0 1

Four of the above employees were members of the Teachers' Pension Scheme. Employer contributions
paid by the academy in the period were £60,505 (2017: £64,316) in respect of these staff.
Key management personnel

The key management personnel of the Academy Trust comprise the Trustees and the senior
management team as listed on page 1. The total amount of employee benefits (including employer
pension contributions) received by key management personnel for their services to the academy trust was
£933,861 (2017: £1,079,719).

CENTRAL SERVICES
The academy has provided the following central services to its academies during the year:

o Finance and budget monitoring
° Premises

. Human resources

. Strategic leadership and school improvement

The academy charges for these services on the following basis:
2% of School Budget Share and Education Services Grant for the year.

The actual amounts charged during the year were as follows:

2018 2017
£ 53
Slough & Eton CofE Business & Enterprise College 153,982 176,627
Colnbrook CofE Primary School 22,584 25,046
Eton Pomy CofE First School 12,660 13,326
189,226 214,999

Total

Page 40



£ THE SLOUGH AND EAST BERKSHIRE C OF E MULTI'ACA
: : (A Company Limitéd by Guarantec)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

13.

14,

15,

TRUSTEES' REMUNERATION AND EXPENSES

One or more Trustees has been paid remuneration or has received other benefits from an employment
with the academy. The Principal and other staff Trustees only receive remuneration in respect of services
they provide undertaking the roles of principal and other staff members under their contracts of
employment, and not in respect of their role as Trustees. The value of Trustees’ remuneration and other

benefits was as follows:

2018

£'000

Mr P A McAteer Remuneration NIL
Pension contributions paid NIL

Mr C Spencer Rermuneration 40-45
Pension contributions paid NIL

Ms A Sharma Remuneration NIL
Pension contributions paid NIL

Dr P Joshi Remuneration 45-50
Pension contributions paid NIL

Ms H Arunagiri Remuneration NIL
Pension contributions paid NIL

TRUSTEES® AND OFFICERS® INSURANCE

2017
£'000
185-190
30-35

NIL
NiL

75-80
10-15
3540

510

55-60
510

In accordance with normal commercial practice the academy has purchased insurance to protect frustees
and officers from claims arising from negligent acts, efrors or omisslons occurring whilst on academy
business. The insurance provides cover up to £2,000,000 on any one claim and the cost for the year

ended 31 August 2018 was £363 (2017 - £353).

PENSION FINANCE COST

2018 2017

£ £

Interest income on pension scheme assets 53,000 40,000
Interest on pension scheme liabilities {124,000} {109,000
(71,000} {(69,000)
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NOTES TO THE FINANCIAL STATEMENTS
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16,

17.

18.

INTANGIBLE FIXED ASSETS

Cost

At 1 September 2017 and 31 August 2018

Amortisation

At 1 September 2017
Charge for the year

At 31 August 2018
Carrying amount
At 31 August 2018

At 31 August 2017

TANGIBLE FIXED ASSETS

Cost

At 1 September 2017
Additions

At 31 August 2018

Depreciation

At 1 September 2017
Charge for the year

At 31 August 2018

Net book value
At 31 August 2018

At 31 August 2017
STOCKS

Uniforms

Leasehold Furniture Plant and
property and fixtures equipment Total
£ £ £ £
30,994,050 476,640 1,347,914 32,81 8,604
616,400 89,703 207,408 913,509
31,610,450 566,343 1,555,320 33,732,113
1,765,631 320,879 766,559 2,853,069
434,404 191,648 315,578 941,630
2,200,035 512,527 1,082,137 3,794,699
29,410,415 53,816 473,183 28,937,414
29,228,419 155,761 581,355 29,965,535
2018 2017
£ £
843 1,268
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18.

20.

DEBTORS

Trade debtors
Tax recoverable
Prepayments and accrued income

CREDITORS: Amounts falling due within one year

Other loans

Trade creditors

Payroll creditor

Accruals and deferred income

Deferred income

Deferred income at 1 September 2017
Resources deferred during the year
Amounts released from previous years

Deferred income at 31 August 2018

2018 2017
£ £
23,093 35,534
98,240 72,231
69,750 60,211
191,083 167,976
2018 2017
£ £
5,000 5,000
79,525 124,078
132,572 142,088
48,081 44,505
265,178 315,671
2018 2017
£ £
33,605 29,669
31,093 33,605
(33,605) (29,669}
31,993 33,605

At the balance shest date the academy trust was holding funds received in advance for 2018/2018.

Page 43




THE SLOU RKSHIR 7
. (ACompany Limited by Guarantee) .. ..

GH AND EAST BERKSHIRE C OF.E MULTI ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

21.

CREDITORS: Amounts falling due after more than one year

2018 2017
£ £
Other loans 24,730 29,730
Included within the above are amounts falling due as follows:
2018 2017
£ £
Between one and two years
Other loans 10,000 10,000
Between two and five years
Other loans 10,000 10,000
Qver five years
Other loans 4,730 8,730
Creditors include amounts not wholly repayable within 5 years as follows:
2018 2017
£ £
Repayable by instalments 4,730 8,730

The loan arose on the conversion of Eton Porny CofE First School to academy status and its Jjoining the
Academy Trust. The loan is from the Royal Borough of Windsor and Maidenhead, is unsecured, interest

free and repayable in 7 instalments of £5,000 and a final instalment of £4,730.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

22, STATEMENT OF FUNDS

Balance at
1 Balance at
September Transfers Gains/ 31 August
2017 Income Expenditure infout {Losses) 2018
£ £ £ £ £ £
Unrestricted funds
General Funds - all funds 50,366 35,748 {9,688) - - 76,426
Restricted funds
Restricted Funds - all
funds 3,698,073 10,381,483 (10,038,033) {756,525) - 3,285,008
Pension reserve {2,828,000) - {399,000) - 597,000 (2,630,000}
870,073 10,351,493 [10,437,033) (756,525) 597,000 655,008
Restricted fixed asset funds
Restricted Fixed Asset
Funds - all funds 29,972 583 156,984 {948,408) 756,525 - 29,937,684
Total restricted funds 30,842,656 10,538,477 [11,385,441) - 597,000 30,592,692

Total of funds 30,893,022 10,574,225 (11,395,129} - 597,000 320,669,118

The specific purposes for which the funds are to be applied are as follows:
Alt funds originated from assets gifted by the predecessor school. In addition:

Restricted fixed asset funds have been increased by capital grants provided by the DfE and reduced by
depreciation charges.

Restricied general funds have been increased by revenue grants provided by the DIE and reduced by
expenditure incurred in the operation of the academy.

The restricted funds can only be used in terms of limitations imposed the the Funding Agreement with the
DIE and the terms of any specific grant.

Unrestricted funds have been increased by voluntary contributions by parents and reduced by expenditure
fincurred in the operation of the academy.

Under the funding agreement with the Secretary of State, the academy was not subject to a limit on the
amount of GAG that i could carry forward at 31 August 2018.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

STATEMENT OF FUNDS (continued)

ANALYSIS OF ACADEMIES BY FUND BALANCE
Fund balances at 31 August 2018 were allocated as follows:

Total Total

2018 2017

£ £

Slough and Eton CofE Business and Enterprise College 3,254,941 3,661,410
Colnbrook CofE Primary School 143,518 114,983
Eton Porny CofE First school (37,025) (27,954)
Total before fixed asset fund and pension reserve 3,361,434 3,748,439
Restricted fixed asset fund 29,937,684 29,872,583
Pension reserve (2,630,000) (2,828,000)
Total 30,669,118 30,893,022

The following academy is carrying a net deficit on its portion of the funds as follows:

Name of academy

Eton Porny CofE First School

Amount of deficit

£
37,025

Numbers on roll are 109, against a capacity of 150, and the academy was assessed as "requires

improvement" at an ofsted inspection in November 2015,

The academy is taking the following action to return the academies to surplus:

The action already taken has resulted in a rating of "good" in an Ofsted inspection in October 2018, with
some outstanding features. It is expected that this will result in the academy being more sought after by

parents, with a resulting increase in roll.
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22.  STATEMENT OF FUNDS (continued)

ANALYSIS OF ACADEMIES BY COST
Expenditure incurred by each academy during the year was as follows:

Teaching
and
educational Other Other costs
support support Educational excluding Total Total
staff costs  staff costs supplies depreciation 2018 2017
£ £ £ £ £ £
Slough and Eton
CofE Business
and Enterprise
College 4,730,562 1,460,256 1,227,533 1,056,417 8,474,768 7,788,378
Colnbrock CofE
Primary School 838,578 128,150 435,748 491,417 1,293,893 1,308,352
Eton Porny CofE
First School 456,143 64,508 42,247 115,162 678,060 621,249

6,025,283 1,652,914 1,405,528 1,362,996 10,446,721 9,718,978

STATEMENT OF FUNDS - PRIOR YEAR

Balance at Bafance at
1 September Transfers Gaing/ 31 August
2016 Income Expenditure fnfout (Losses) 2017
£ £ £ £ £ £
General funds
General Funds - all funds 38,735 21,113 (9,482) - - 50,366
Restricted funds
Restricted Funds - all
funds 3,647,122 10,514,740 (9,709,497) (754,292) - 3,698,073
Pension resenve (3,270,000} - {384,000 - 826,000 (2,828,000)

Restricted fixed asset funds

Restricted Fixed Asset
Funds - all funds 29,731,813 214,058 (727,580) 754,292 - 20 972,583

826,000 30,893,022

Total of funds 30,147,670 10,749,911 (10,830,559)

|
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A CURRENT YEAR 12 MONTHS AND PRIOR YEAR 12 MONTHS COMBINED POSITION IS AS FOLLOWS:

Balance at
1 Balance at
September Transfers Gains/ 31 August
2016 Income Expenditure infout (Losses) 2018
£ £ £ £ £ £
Unrestricted funds
General Funds - all funds 38,735 56,861 {18,170) - - 76,426
Restricted funds
Restricted Funds - all
funds 3,647,122 20,896,233 (19, 747,530) (1,510,817) - 3,285,008
Pension reserve (3,270,000) - (783,000) - 1,423,000 (2,630,000
Restricted fixed asset funds
Restricted Fixed Asset
Funds - all funds 29,731,813 371,042 (1,675988) 1,510,817 - 29,937,684
30,108,935 21,267,275 (22,206,51 8) - 1,423,000 30,592,692
Total of funds 30,147,670 21,324,136 (22,225, 688) - 1,423,000 30,669,118
23. ANALYSIS OF NET ASSETS BETWEEN FUNDS
Restricted
Unrestrict'd Restricted fixed asset Total
funds funds funds funds
2018 2018 2018 2018
£ £ £ E
Intangible fixed assets - - 270 270
Tangible fixed assets - 29,937,414 29,937,414
Current assets 76,426 3,674,916 - 3,651,342
Creditors due within one year - (265,178) - (265,178)
Creditors due in more than one year - (24,730) - (24,730)
Provisions for liabilities and charges - (2,630,000) - (2,630,000)
76,426 655,008 29,937,684 30,669,118
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23. ANALYSIS OF NET ASSETS BETWEEN FUNDS {continued)

ANALYSIS OF NET ASSETS BETWEEN FUNDS - PRIOR YEAR

Unrestrict'd Restricted  Restricted Total
furids funds  fixed asset funds

funds
2017 2017 2017 2017
£ £ £ £
Intangible fixed assets - - 7,048 7,048
Tangible fixed assets - - 29,965,535 29,965535
Current asseis 50,366 4,043,474 - 4,093,840
Creditors due within one year - (315,671) - (315,671)
Creditors due in more than one year - {29,730} - {29,750)
Provisions for liabilities and charges - (2,828,000 - (2,828,000)

50,366 870,073 29,972,583 30,893,022

24, RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET CASH FLOW FROM OPERATING

ACTIVITIES

2018 2017
£ £
Net expenditure for the year (as per Statement of Financial Activities) (820,904) (80,648)

Adjustment for:
Depreciation charges 948,408 727,580
Dividends, interest and rents from investments {1,997} (2,777)
Decrease in stocks 425 105
{Increase)/decrease in debtors (23,107) 104,012
Decrease in creditors {50,493) (27,173)
Capital grants from DIE and other capital income {156,984} (214,059}
Defined benefit pension scheme cost less contributions payable 326,000 313,000
Defined benefit pension scheme finance cost 71,000 69,000
Defined benefit pension scheme administration expenses 2,000 2,000
Net cash provided by operating activities 294,348 891,040

25. ANALYSIS OF CASH AND CASH EQUIVALENTS

2018 2017
£ £
Cash in hand 2,459,416 3,924,506
Total 3,459,416 3,824,596
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26,

PENSION COMMITMENTS

The academy's employees belong to two principal pension schemes: the Teacher's Pension Scheme for
England and Wales (TPS) for academic and related staff, and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which is managed by Royal County of Berkshire Pension Fund. Both are
Multi-Employer Defined Benefit Pension Schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2012 and of the LGPS 31
August 2018,

There were no outstanding or prepaid contributions at either the beginning or the end of the financial year.
Teachers' Pension Scheme
Introduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by
the Teachers' Pensions Regulations (2010) and, from 1 April 2014, by the Teachers' Pension Scheme
Regulations 2014. Membership is automatic for full-time teachers in academies and, from 1 January 2007,
automatic for teachers in part-time employment following appointment or a change of contract, although
they are able to opt out.

The TPS is an unfunded scheme and members contribute on a ‘pay as you go’ basis — these contributions
along with those made by employers are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.

Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS
in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014
published by HM Treasury. The aim of the review is to specify the level of future contributions. Actuarial
scheme valuations are dependent on assumptions about the value of future costs, design of benefits and
many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March 2012 and in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014. The
valuation report was published by the Department for Education on 9 June 2014. The key elements of the
valuation and subsequent consultation are:

o employer contribution rates set at 16.48% of pensionable pay, including a 0.08% employer
administration charge.

e total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £191,500 million, and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £176,600 million giving a notional
past service deficit of £14,900 million
an employer cost cap of 10.9% of pensionable pay will be applied to future valuations
the assumed real rate of return is 3.0% in excess of prices and 2% in excess of earnings. The rate of
real earnings growth is assumed to be 2.75%. The assumed nominal rate of return is 5.06%.

The TPS valuation for 2012 determined an employer rate of 16.4%, which was payable from September
2015. The next valuation of the TPS is currently underway based on April 2016 data, whereupon the
employer contribution rate is expected to be reassessed and will be payable from 1 September 2019.

The employer’s pension costs paid to TPS in the period amounted to £569,214 (2017 - £572,246).

A copy cf the valuation report and supporting documentation is on the Teachers' Pensions website
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26.

PENSION COMMITMENTS (continued)

(muw.teacherspensions.co.ukjnewslemployersl?_t)‘l 4/06/publication-of-the-valuation-report.aspx).

Under the definitions set out in FRS 102, the TPS is an unfunded mulfi-employer pension scheme. The
trust has accounted for its contributions to the scheme as if it were a defined contribution scheme. The
trust has set out above the information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit scheme, with assets held in separate trustee-administered funds.
The total contribution made for the year ended 31 August 2018 was £338,000 (20717 - £306,000), of which
employer's contributions totalled £253,000 (2077 - £226,000) and employees’ contributions totaited
£85,000 (2017 - £80,000). The agreed contribution rates for future years are 24.4% for employers and
between 5.9% and 7.2% for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013,

Royal County of Berkshire Pension Fund

Principal actuarial assumptions:

2018 2017
Discount rate for scheme liabilities 2.65 % 2.60 %
Rate of increase in salaries 3.80 % 4.20 %
Rate of increase for pensions in payment / Inflation 2.30 % 270 %

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.
The assumed life expectations on retirement age 65 are:

2018 2017
Retiring today
Males 231 23.0
Females 252 25.1
Retiring in 20 years
Males 25.3 252
Females 27.5 27.4

At 31 August At 31 August

Sensitivity analysis 2018 2017

£ £
Discount rate +0.1% 802,000 508,000
Discount rate -0.1% 526,000 532,000
Mortality assumption - 1 year increase 530,000 537,000
Mortality assumption - 1 year decrease 498.000 504,000
CPI rate +0.1% 514,000 532,000
CPI rate -0.1% 514,000 508,000
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26.

PENSION COMMITMENTS (continued)

The academy's share of the assets in the scheme was:

Fair value at

31 August

2018

£

Equities 1,058,000
Gilts i

Other bonds 339,000

Property 309,000

Cash and other liquid assets 334,000

Other 216,000

Total market value of assets 2,256,000

The actual return on scheme assets was £35,000 (2017 - £99,000)

Fair value at
31 August
2017

£

966,000

304,000
266,000
223,000
178,000

1,937,000

The amounts recognised in the Statement of Financial Activities incorporating Income and Expenditure

Account are as follows:

2018 2017
£ £
Current service cost (579,000) (539,000)
Interest income 53,000 40,000
Interest cost {124,000) {109,000)
Admin expenses (2,000) (2,000)
Total (652,000) (610,000)
Actual return on scheme assets 35,000 899,000
Movements in the present value of the defined benefit obligation were as follows:
2018 2017
£ £
Opening defined benefit obligation 4,765,000 4,945,000
Current service cost 579,000 539,000
Interest cost 124,000 109,000
Employee contributions 85,000 80,000
Actuarial gains (562,000) (727,000)
Benefits paid {105,000) (27,000)
Other actuarial gains - (154,000)
Closing defined benefit obligation 4,886,000 4,765,000
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27.

28.

PENSION COMMITMENTS (continued)

Movements in the fair value of the academy’s share of scheme assets:

2018 2017
£ £
Opening fair value of scheme assets 1,937,000 1,675,000
Interest income 53,000 40,000
Actuarial gains 35,000 99,000
Employer contributions 253,000 226,000
Employee contributions 85,000 80,000
Benefits paid {105,000) (27,000)
Other actuariall losses - {154,000}
Administration expenses {2,000) {2,000)
Closing fair value of scheme assets 2,256,000 1,937,000

OPERATING LEASE COMMITMENTS

At 31 August 2018 the total of the Academy Trust’s future minimum lease payments under non-

canceilable operating leases was:

2018 2017
£ £
Amounts payable:
Within 1 year 118,223 171,449
Between 1 and 5 years 308,739 386,454
After more than 5 years 50,626 151,878
Total 477,688 708,781
MEMBERS' LIABILITY

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she is a member, or within one year after he/she ceases fo be a
member, such amount as may be required, not exceeding £ 10 for the debts and liabiiities contracted

before he/she ceases to be a member.
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29,

30.

RELATED PARTY TRANSACTIONS

Owing to the nature of the academy trust and the composition of the board of trustees being drawn from
local public and private sector organisations, transactions may take place with organisations in which
Trustees have an interest. All transactions involving such organisations are conducted in accordance with
the requirements of the AFH and with the trust's financial regulations and normal procurement procedures
relating to connected and related party transactions.

Mr F R Evans, a member of the trust, had travel and subsistence expenses amounting to £12,271 (2017:
£10,000) paid during the period.

Mr R Crofts, Chair of Trustees, had consultancy fees of £16,945 paid during the period.

Mrs M Waller, Chair of the local governing body at Eton Porny CofE First School, had consultancy fees of
£14,000 paid during the period.

AGENCY ARRANGEMENTS

The academy trust distributes 16-19 bursary funds to students as an agent for the ESFA. In the
accounting period ending 31 August 2018 the trust received £50,499 (2017: £43,589) and disbursed
£50,499 (2017: £43,589) from the fund. An amount of £nil (2017 £nil) was due back to the ESFA at the
year end.
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