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Meeting Purpose and Outcomes

The purpose of the Enrollment and Capacity Management Advisory 
Committee (ECMAC) is increase community trust in long-range planning for 
enrollment and building use.  The ECMAC will analyze information affecting 

enrollment, capacity, and building use, and generate observations and 
recommendations to be communicated to district administration.

Outcomes:  As a result of our meeting tonight, ECMAC members will:
• learn about Maple Grove Senior High School;
• learn about preliminary communication plans for ECMAC work; 
• learn about FY 2019 updated capacity calculations; and
• provide feedback and recommendation regarding options.



BART BECKER
PRINCIPAL, MAPLE GROVE SENIOR HIGH



GROUNDING AND REVIEW





Supt. recommendations, spring 2018

► Direct staff to develop options to:
– resolve overcapacity conditions at Basswood, Rice 

Lake, and Garden City Elementary Schools, at 
Brooklyn Middle School, and at Maple Grove, 
Osseo, and Park Center Senior High schools; and

– prepare for anticipated enrollment growth in the 
attendance area served by Fernbrook Elementary 
School.



Available options 

► Attendance area adjustments
► Build a new school
► Construct an addition/expansion of

a school
► Close or repurpose a school
► Do nothing
Note:  Administrative actions such as modifying open enrollment status 
of a school or relocation of a program occur regularly.



School Board action on September 11, 2018:  Expand 
lease levy authority

► Purpose: Maintains construction as a potential option 
to provide timely (by fall of 2020) capacity relief to 
address gaps identified by ECMAC

► Amount:  $15 million

► Estimated tax impact ($250,000 home):  $18/year





Options to reduce over-capacity conditions at Basswood, Garden 
City, and Rice Lake Elementary



ECMAC Guiding Principles and Additional Considerations re: 
attendance area adjustments

ECMAC Framework Guiding Principles
Observations and recommendations will:
 Be concise and informed by data
 Align with district racial equity work
 Be sustainable
 Identify and examine the implications for all students
 Identify potential costs and consider funding strategies
 Be made with as much advance notice as possible when change is recommended



ECMAC Guiding Principles and Additional Considerations re: 
attendance area adjustments

Additional considerations (outlined below) will serve as an additional compass for 
attendance area recommendations.  It may not be possible to achieve each of these 
considerations and at times they may be in conflict with each other.  

When possible, attendance area recommendations should:
1. limit the number of transitions for individual students and neighborhoods
2. be largely contiguous
3. maintain efficient bus routes 
4. assign neighborhoods to the same attendance area

The process and outcome must adhere to all School Board Policies and State and Federal 
laws.



Work in progress from Attendance Area Team

► Meetings to date:
– November 19 Grounding meeting

– December 6 History meeting

– December 13 working meeting

► Future meetings:
– January 24

– February 7

– February 28



Four Options Under Consideration

► Option A – Add space at Oak View/Garden City; boundary 
change

► Option B – Add space at Basswood, Rice Lake, Garden City; 
no boundary change

► Option C – Relocate elementary STEM magnet from Weaver 
Lake to Oak View; building addition at Weaver Lake and Garden 
City; boundary change

► Option D – Move Rice Lake and Basswood Kindergartners to 
Oak View and Garden City; boundary changes later?



Table Conversation

Check for understanding



ENROLLMENT & CAPACITY UPDATES







Table Conversation

Check for understanding







Table Conversation

Check for understanding



OPTION DEVELOPMENT  (SHORT TERM)
DISCUSSION AND ANALYSIS





Option A
Table Conversation

Do you recommend moving this idea forward 
for further analysis?

Forces for/Forces against



Option B
Table Conversation

Do you recommend moving this idea forward 
for further analysis?

Forces for/Forces against



Option C
Table Conversation

Do you recommend moving this idea forward 
for further analysis?

Forces for/Forces against



Option D
Table Conversation

Do you recommend moving this idea forward 
for further analysis?

Forces for/Forces against



COMMUNICATION PLAN



Evaluation & Next steps

ECMAC and Attendance Area Team Meetings

1. Thursday, January 24, 2019 – ESC; boundary work

2. Thursday, February 7, 2019 – ESC; boundary work

3. February 25, 2019 – Crest View

4. Thursday, February 21, 2019 February 28, 2019 - ESC

5. March 18, 2019 – Osseo Middle

6. April 15, 2019 – ESC

7. April 29, 2019 – ESC


