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Meeting Purpose and Outcomes

The purpose of the Enrollment and Capacity Management Advisory 
Committee (ECMAC) is increase community trust in long‐range planning for 
enrollment and building use.  The ECMAC will analyze information affecting 

enrollment, capacity, and building use, and generate observations and 
recommendations to be communicated to district administration.

Outcomes:  As a result of our meeting tonight, ECMAC members will:
1. learn about Rice Lake Elementary School;
2. learn about FY 2019 enrollment results and FY 2020 enrollment 

projections; 
3. learn about FY 2019 updated capacity calculations; and
4. consider the impact of new information on option development.
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GROUNDING AND REVIEW





Supt. recommendations, spring 2018

► Direct staff to develop options to:
– resolve overcapacity conditions at Basswood, Rice 

Lake, and Garden City Elementary Schools, at 
Brooklyn Middle School, and at Maple Grove, 
Osseo, and Park Center Senior High schools; and

– prepare for anticipated enrollment growth in the 
attendance area served by Fernbrook Elementary 
School.





Available options 

► Attendance area adjustments
► Build a new school
► Construct an addition/expansion of

a school
► Close or repurpose a school
► Do nothing
Note:  Administrative actions such as modifying open enrollment status 
of a school or relocation of a program occur regularly.



School Board action on September 11, 2018:  
Expand lease levy authority

► Purpose: Maintains construction as a potential option 
to provide timely (by fall of 2020) capacity relief to 
address gaps identified by ECMAC

► Amount:  $15 million
► Estimated tax impact ($250,000 home):  $18/year



Options to reduce over-capacity conditions at 
Basswood, Garden City, and Rice Lake Elementary



ECMAC Guiding Principles and Additional 
Considerations re: attendance area adjustments

ECMAC Framework Guiding Principles
Observations and recommendations will:
 Be concise and informed by data
 Align with district racial equity work
 Be sustainable
 Identify and examine the implications for all students
 Identify potential costs and consider funding strategies
 Be made with as much advance notice as possible when change is recommended



ECMAC Guiding Principles and Additional 
Considerations re: attendance area adjustments

Additional considerations (outlined below) will serve as an additional compass for 
attendance area recommendations.  It may not be possible to achieve each of these 
considerations and at times they may be in conflict with each other.  

When possible, attendance area recommendations should:
1. limit the number of transitions for individual students and neighborhoods
2. be largely contiguous
3. maintain efficient bus routes 
4. assign neighborhoods to the same attendance area

The process and outcome must adhere to all School Board Policies and State and Federal 
laws.



Work in progress from Attendance Area Team

► Meetings to date:
– November 19 Grounding meeting
– December 6 History meeting
– December 13 working meeting

► Future meetings:
– January 24
– February 7
– February 28



AAT Grounding Meeting
November 19, 2108 

What happened in this room tonight?
1. Grounded ourselves in prior work and data.
2. Got an overview of the tools we will be using (Guide K12).
3. Learned more detailed information and what is taken into consideration as it 

relates to enrollment areas.
4. Asked for more history.
5. Learned more about individual members of the ECMAC AAT
6. Engaged in an intentional discussion with specific ideas about how ECMAC 

Attendance Area Team can maintain community trust.
7. Dove deep into Guiding Principles and Additional Considerations and what 

success may look like in the fall of 2020.
8. Learned about the four schools being affected (Rice Lake, Garden City, Oak 

View, Basswood).
9. Became grounded in the architectural analysis of capacity.



AAT History Meeting
December 6, 2018

What happened in this room tonight?
1. Shared historical information about boundary changes and decisions
2. Talked about how the narrative should be focused on children and their 

future. 
3. Framework & guiding principles are how we move this forward and make 

it different from these stories of the past. 
4. There are many different perspectives surrounding boundary changes –we 

need to keep our focus on what is best for students. 
5. We learned about elementary boundary & census changes for the past 10 

years. 
6. Boundary changes happen for many different reasons; capacity, budget 

cuts, grade span 
7. Boundary changes are a normal thing 



AAT Working Meeting
December 13, 2018

What happened in this room tonight?
1. We learned how complicated this will be
2. We don’t want to undervalue the work done tonight.  It gave us a first experience, 

next time we will be much faster and better. 
3. Large census areas does not equal lots of students.
4. Students are more condensed geographically than we thought.
5. This made the work more real.  It added questions that we didn’t have before.
6. Objectives are clear, but they can be in conflict.
7. There are multiple approaches to how to meet objectives.  With every voice, there is a 

different perspective.
8. We understand how islands were created.  Islands were not “created”, they “came 

about”; perhaps not intentionally created.
9. There are things about the current state that makes this work more difficult.  Our 

starting line is not a blank slate.
10. Perfection is not the goal.  



Table Conversation



ENROLLMENT & CAPACITY UPDATES











Example:  FY 2018 Kindergarten
Hennepin 

county births; 
5 years prior

Kindergarten 
capture rate 
(used 3 years)

Actual capture 
rate was 
higher

A 6‐year 
capture rate 
would have 
been closest 
to actual



Example:  FY 2018 Grade 2
Grade one

Grade 1 to grade 2 
survival

(used 3 years)

Actual survival was lower A 6‐year capture 
rate would have 
been closest to 

actual
Grade level dropped by 20 

students from 1st to 2nd grade

(this was also 20 students 
lower than projections for 

2nd grade)



Example:  FY 2018 Grade 9
Grade 8

Grade 8 to grade 9 
survival

(used 2 years)

Actual survival was a bit higher A 2 or 3‐year 
capture rate 

would have been 
closest to actual

Grade level increased by 215 
students from 8th to 9th grade

This was only 3 students 
less than projections



Table Conversation

What do you notice?
What questions do you have?





Anticipated Student Population in 
Highway 610 Area (NW Maple Grove)

Density and Yield



Anticipated Student Population in 
Highway 610 Area (NW Maple Grove

Calculating Yield
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Table Conversation

What do you notice?
What questions do you have?



FY 2020 Enrollment Projections
► Grade level:  3-year cohort survival 

– Grade span change
– Economy improvements
– Housing development

► Kindergarten:  3-year Hennepin County birth 
capture rate

► Site level:  One-year capture rate at 
– Kindergarten
– 6th grade
– 9th grade





CAPACITY UPDATES



Capacity Updates

► Class size averages
► Student need (i.e. special ed, EL, intervention)
► Refined assumptions:

– 4 year-old programming (two at non- VPK sites 
with over 700 students)

– 1 computer lab per site

► Construction



Table Conversation

What do you notice?
What questions do you have?



Next Steps

► Finalize enrollment/capacity projections
► Update over/under capacity charts
► Review data with ECMAC on January 7



SHORT TERM OPTIONS ANALYSIS





Table Conversation

How do these options align with 
ECMAC Guiding Principles?



Table Conversation

► Table 1:  Option A; move forward
► Table 2:  Option B; move forward
► Table 3:  Option C; move forward
► Table 4:  Option D; move forward
► Table 5:  Option A; move backward
► Table 6:  Option D; move backward



Evaluation & Next steps
ECMAC and Attendance Area Team Meetings
1. January 7, 2019 – MGSH; focus on communication
2. Thursday, January 24, 2019 – ESC; boundary work
3. Thursday, February 7, 2019 – ESC; boundary work
4. February 25, 2019 – Crest View
5. Thursday, February 21, 2019 February 28, 2019 - ESC
6. March 18, 2019 – Osseo Middle
7. April 15, 2019 – ESC
8. April 29, 2019 – ESC


