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Beginning

The Government Finance Officers Association of the United States and Canada (GFOA) presented a Distinguished
Budget Presentation Award to Carrollton-Farmers Branch ISD for its annual budget for the fiscal year beginning
September 1, 2015. In order to receive this award, a governmental unit must publish a budget document that meets
program criteria as a policy document, as an operations guide, as a financial plan, and as a communications device.

This award is valid for a period of one year only. We believe our current budget continues to conform to program
requirements, and we are submitting it to GFOA for another award.
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Executive Summary
Carrollton-Farmers Branch Independent School District
Fiscal Year 2016-17
BUDGET INFORMATION

The following document represents the financial plan for the Carrollton-Farmers Branch
Independent School District for the 2016-17 fiscal year. This document culminates an intensive
process involving input from parents, citizens, campus and administrative staff, the
Superintendent, and the Board of Trustees. This budget provides the financial resources
necessary to offer a competitive compensation package to our employees, maintain our existing
facilities and provide the necessary funds to our campuses and central departments.

The budget document and the year-end Comprehensive Annual Financial Report (CAFR) are the
primary vehicles used to present the financial plan and the results of operations of the District.

The primary purpose of this document is to provide timely and useful information concerning the
past, current, and projected financial status of the District, in order to facilitate financial
decisions that support the education goals of the District. The information included in the budget
document is structured to meet the requirements of the Meritorious Budget Award (MBA) of the
Association of School Business Officials International (ASBO) and the Distinguished Budget
Presentation Award for the Government Finance Officers Association (GFOA). To receive these
awards, a school entity must publish a budget document as a policy document, an operations
guide, as a financial plan and as a communications device. We believe our current budget
conforms to the requirements of both programs, and we are submitting this document to ASBO
and the GFOA to determine its continuing eligibility for these awards.

These awards represent the highest level of recognition in budgeting for school entities. Our
attainment represents a significant accomplishment by a school entity and its management. The
awards are made after comprehensive review by a panel of independent budget professionals.
Using extensive criteria, the reviewers not only evaluate the effectiveness of the budget in
meeting the program criteria, but also provide commentary and feedback to the submitting entity
as a basis for improving the presentation of the district’s financial and operational plan.

The Carrollton-Farmers Branch Independent School District has been awarded the Distinguished
Budget Presentation Award by the GFOA for the fiscal years 2002-03 — 2015-16. CFB has also
been awarded the Meritorious Budget Award by ASBO for the same fiscal years.

However, our most important concern is the presentation of the budget data to improve the
quality of information provided to our community about the financial plan for the district’s
educational programs and services for the 2016-17 fiscal year. The material in the budget
document includes information that has been suggested by Board Members, patrons, community
members and staff. Copies of this document are posted on the district webpage,
http://cfb.us/budgetreports.




Executive Summary continued

Budget Process and Significant Changes

The State, the Texas Education Agency (TEA), and the local district formulate legal
requirements for the school district budgets. These requirements are stipulated in detail with the
subsequent sections of this document.

The budget process begins in September with preliminary budget planning meetings for all staff
members primarily responsible for budgeting. In January of 2016, District management started
the payroll budgeting process. The payroll budgeting process takes into account factors for the
upcoming year such as board approved raises, approved staff increases and reductions or other
factors that affect payroll cost. In March 2016, principals and central administrators will develop
their portions of the budget with student and department allocations. The Associate
Superintendent for Business Services and the Chief Financial Officer will review the submitted
budgets in April and May of 2016 analyze additional requests to be included in the final budget.
Student enrollment figures are constantly monitored to be included in the final revenue
projection for July 2016. The enrollment forecasts are used extensively during the budget
development stage to determine campus allotments and staffing allocations. The District will
receive the first preliminary tax estimates in April 2016 to be included in revenue projections but
final certified values will not be available until late July (later, adjusted to match the final tax
certified roll as provided by the Dallas Central Appraisal District and Denton County Appraisal
District). Once the certified property values are received in late July, the revenue projections are
finalized for the budget adoption in August of 2016.

In order to decentralize the budget process, site-based decision making teams, working under the
direction of each campus principal, contribute extensively to campus budget decisions. Each
campus receives a basic allotment per student to be used for supplies, materials, equipment, staff
development, and other appropriate instructional costs. The site-based decision making teams
make decisions concerning utilization of this allocation.

Budgets for non-campus units are developed by Central Administrators. These budgets are then
reviewed by District financial management staff and altered, if appropriate.

Payroll budgets are developed based on current school economic conditions and a determination
is made whether to include a proposed raise package. Personnel units are allocated to each
campus based on projected student enrollment which follows state mandated ratios, if applicable.
Non-campus personnel units are added as necessary to cover the workload. Finally a complete
payroll budget is presented to the Board of Trustees.

To discuss the 2016-17 CFB budget, we have to discuss two factors that are significant to budget
decisions:

e First, the District’s student population has seen a decline in recent years. A

demographic study suggests the downward trend to continue through the 2017-18

school year. Our student population continues to become more economically



Executive Summary continued

disadvantaged (up to 64.65% in 2015-16 as compared to 54.18% in 2007-08) and
lacking language skills. This combination generates a need for additional resources:
human, financial, and infrastructure;

e Second, the state funding formulas have changed significantly with the passage of HB
One (80™ Legislature) and the target revenue concept. Although the 83 and 84"
Texas Legislature altered some of the state funding formulas, the target revenue
system remains in place. Basically, the only way to generate additional revenue is to
ask local taxpayers for a tax increase.




Executive Summary continued

Budget Formulation 2016-17

Increasing student achievement is the primary function of Carrollton-Farmers Branch ISD. The
District vision statement, the Standards-Based Instructional System, and the Principles of
Teaching, Learning and Curriculum all serve as anchors that guide our decision-making in the
budgeting process. The District aligns its budget according to student achievement data. For
example, the District has allocated additional resources to hire extra staff units including
secretaries, counselors, and classroom teachers based upon needs identified by principals during
the staffing process. Continual monitoring of student achievement data on multiple measures
guides the District’s decision-making on instructional materials, personnel, and programs.

The HB 1 funding mechanism is designed to keep the revenue per weighted average daily
attendance flat from one year to the next; this is called a target revenue model. Although HB
3646 (passed in 2009) adjusted the target revenue amount by $120 per student, most of this
increase was used for a mandated raise for teachers, librarians, counselors, nurses and speech
pathologists (called the Fab 5 group). The passage of Senate Bill 1 (SB 1) by the 82"
Legislature reduced the basic regular allotment and target revenue to districts over two fiscal
years by $4 billion, beginning in 2011-12. During the 2013 Legislative Session, the Legislature
“restored” $3.2 billion of the $4 billion that was cut from basic state aid during 2011. On August
28, 2014, the current school finance system was ruled unconstitutional by the court system. The
ruling has been appealed by the State of Texas to the Texas Supreme Court. On May 13, 2016,
the Texas Supreme Court issued a ruling upholding the state’s public school funding system as
constitutional.

The current system does not allow for inflation, program increases or raises for district
employees. In the future, to fund those types of increases with a balanced budget, the District
will be required to go to our voters to authorize additional pennies on the tax rate.

The District has adopted deficit budgets in the past, however; District leadership knows that
continued realized deficits are not sustainable. Due to conservative practices, the district has had
only minimal actual deficits. Under current state funding formulas, the District must cut budgets
or raise the tax rate to remain fiscally sound.

The district works diligently to operate as efficiently as possible each year. As such, the District
developed Guiding Objectives to utilize when evaluating budget reductions. The Guiding
Obijectives are intended to Minimize Impact on:
= Student achievement
Ability to offer competitive salaries/benefits
High quality professional development
Student/teacher ratios
Preparatory programs for college-bound and work-force graduates
Safety
Current and efficient technology programs



Executive Summary continued

= Extra-curricular programs for all students
= Quality facilities including general upkeep

For the past four budget cycles, there have been no significant changes in staffing levels, other
than reductions made through attrition and additions made due to shifting student populations.

Significant changes in the 2016-17 budget from the prior year are listed below:

Board of Trustees adopted a $1.17 Maintenance and Operation Tax rate which triggers a
Tax Ratification Election (TRE) that will be held November 8, 2016

If the TRE passes the District will have to make a chapter 41 payment

Provided all staff with a 3.5% pay adjustment

Maintained Collective Performance Pay with an annual payment of $250 to $500 per
eligible employee

Provided for technology upgrades of approximately $3 million primarily for upgrades
and expansion of district owned mobile devices

Added an additional school resource officer for Irving schools

Provided for the purchase of 4 school buses

Repurposed 15 positions to better meet the District goal of High Achievement for Each
Student

Made adjustments to fine arts stipends

10



Executive Summary continued

BUDGET OVERVIEW AND HIGHLIGHTS

Federal, state, and local guidelines guide the budget development process. The annually adopted
budget includes the General, Debt Service, and the Food Service funds. Total revenues and other
sources are $309,015,489 and total expenditures for these funds are $309,015,489.

The following major goals and objectives guided the budget development process:

e Additional resources are needed to meet the goal of high achievement for each
student and District objectives. The District has adopted a $1.17 maintenance and
operation (M&Q) tax rate to generate more resources. The $1.17 M&O tax rate
requires voter approval;

e Maintain adequate and appropriate fund balance levels in all budgeted funds;

e Fund a compensation package that will help attract and retain qualified personnel.

Total Revenue
& Other Sources by Fund Comparison

Beginning Beginning Beginning Beginning Percentage
Budget Budget Budget Budget Increase
2012-13 2013-14 2014-15 2016-2017 (Decrease)
General Fund $ 200,542,279 | $209,728,631 | $231,037,122 | $ 255,957,870 10.79%
Debt Senice Fund 39,712,613 41,232,101 41,267,792 40,366,800 -2.18%
Food Senvice Fund 10,875,600 11,477,470 12,786,228 12,690,819 -0.75%
Total $ 251,130,492 | $262,438,202 | $ 285,091,142 | $ 309,015,489 8.39%
Total Expenditures by Fund Comparison
Beginning Beginning Beginning Beginning  Percentage
Budget Budget Budget Budget Increase
2012-13 2013-14 2014-15 2016-2017 (Decrease)
General Fund $ 210,640,945 | $217,396,082 | $237,994,531 | $ 255,957,870 7.55%
Debt Senice Fund 39,712,613 41,232,101 41,045,147 40,366,800 -1.65%
Food Senvice Fund 10,875,600 11,477,470 12,786,228 12,690,819 -0.75%
Total $ 261,229,158 | $270,105,653 | $291,825,906 | $ 309,015,489 5.89%

11
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General Fund

Revenues

General fund revenues are budgeted to increase $24,920,748 or 10.79% over the 2015-16
beginning budgeted revenue and Other Sources. The increase is attributable to the District
adopting a $1.17 M&O tax rate which triggers a tax ratification election (TRE). The election
will be held on November 8, 2016. The increase in property values will also impact tax revenue.
The increase in property values in 2016-17 will have a negative impact in the 2017-18 budget
cycle due to the fact that the state funding formula has a one year lag in calculating the district’s
share of the funding formula. Formula changes enacted during the 84" Legislative session
resulted in an increase in the per student basic allotment, however the increase was offset by a
loss in Tier I funding, resulting from the increase in the district’s local share of state funding.
Federal funds included in the general fund are projected to increase $900,000 over the 2015-16
budgeted revenue, attributable to the District’s participation in the School Health and Related
Services (SHARS) program. Additionally, the state funding model continues to be structured to
hold harmless the district for our tax increment finance zones (TIFs) property.

The Dallas Central Appraisal District and the Denton County Appraisal District (Appraisal
Districts) certify the tax roll on or about July 25" of every tax year based on property values as
of January 1% of the tax year. All properties are assessed at 100% of market value. The July 25,
2016, Certification of the 2016 Appraisal Records was used for the August 2016 board
authorized tax rate adoption. The district has elected to reduce the certified values in response to
past trends that has shown consistent loss in values that occur as taxpayers property value
protests to the Appraisal Districts are resolved. The district calls this loss “shrinkage”. For the
future, the district will continue to monitor the shrinkage loss and adjust according to trend
analysis, if deemed appropriate. The Texas Comptroller of Public Accounts annually certifies
the final property values on or before July 1 of the following year. The Commissioner of
Education uses the final values in the process of allocating state funds to school districts; this
includes wealth equalization under the Texas Education Code Chapter 41 provisions.

The following table provides a comparison of revenues by source for the 2012-13 beginning
budget through 2016-17 beginning budget.

General Fund Revenue

Beginning Beginning Beginning Beginning Beginning Percentage
Budget Budget Budget Budget Budget Increase

2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 (Decrease)
Local Sources $143,772,487 | $152,695,102 | $ 163,408,424 | $ 172,330,979 | $ 210,730,340 22.28%
State Sources 56,219,792 55,383,529 55,363,493 55,556,143 41,177,530 -25.88%
Federal Sources 550,000 1,650,000 2,250,000 3,150,000 4,050,000 28.57%
Sub-Total $200,542,279 | $209,728,631 | $ 221,021,917 | $231,037,122 | $ 255,957,870 10.79%
Other Sources - - - - - 0.00%
Total $ 200,542,279 | $209,728,631 | $221,021,917 | $ 231,037,122 | $ 255,957,870 10.79%

12
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For the 2016-17 fiscal year, approximately 16.09% of the General Fund expenditures will be
funded through State contributions. Federal contributions are estimated at 1.58%; local
contributions are estimated at 72.33%. The District increased their M&O tax rate by $0.13
pennies to balance the 2016-17 budget but the tax increase is subject to voter approval. If the
TRE does not pass, the District will use a portion of the fund balance to balance the General
Fund budget. This philosophy has been utilized for previous fiscal years in an attempt to
minimize the staffing, programmatic and other changes that would be necessary to balance the
budget. For future budgets, the district plans to again review all budget details to determine
where future cuts can be made with minimal negative impact to district instructional goals in
order to achieve a balanced budget (balanced budget definition: revenues = expenditures). If the
TRE passes, additional resources will be generated to sustain effective instructional practices,
provide flexibility to fund new, innovative programs and employee raises in the future. The fund
balance has increased in prior years due to conservative budget practices and is considered
adequate to absorb the 2016-17 deficit if the election fails.

The school finance law continues to attempt to equalize available revenues among public school
districts by requiring the redistribution of local tax revenues. The equalized wealth level (EWL)
represents the maximum amount a district is allowed to retain at various levels of tax effort.
Funds in excess of the allowable amount are recaptured by the school finance system to assist
with the funding of public education in school districts that are property poor. C-FB ISD’s
estimated wealth per student for 2016-17 equals $469,132. Since this is below the 1* equalized
wealth level of $514,000, there will not be a Chapter 41 recapture payment in 2016-17 related to
the first $1.00 of tax effort. However, any pennies approved by voters above $1.06 will be
subject to recapture, due to our wealth per student exceeding the 3" equalized wealth of
$319,500. If the TRE passes the $.11 pennies above the $1.06 will cause a recapture payment of
$5.79 million.

In May 2016, the Texas Supreme Court upheld the state’s public school funding system as
constitutional. For fiscal years beyond 2016-17, the District anticipates there will be no major
adjustments to the state funding formulas. Absent of changes in state law, additional revenue
can be generated either by increase in the tax rate or the increase of student enrollment. The
District is experiencing a recent trend of declining enrollment in the student population and a
demographic study predicts this trend to continue through 2017-18. Total general fund revenues
will increase if the TRE passes but if the election fails the general fund revenues will remain
relatively flat due to increases in property values.

13



Executive Summary continued

The graph below depicts the district’s 10 year revenue trend.

General Fund Revenue Source Trends

* Budget
*2017 | :
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Source: District’s audited Financial Statements unless budgeted.

NOTE: 2011-12 does not include one-time Edu-Job funds of $4,075,811; 2010-11 does not include SFSF funds of $8,141,60
2009-10 does not include SFSF funds of $7,560,424

The graph above is the result of applying the formulas described in Texas school finance law,
where applicable, to CFB data. The graph depicts the unpredictable nature of Property Tax
revenue and state funding since 2007, which is tied to District enrollment and funding allocation
formulas. The state chose to use Federal Stimulus funds to supplant state funding for the 2009-
10 and 2010-11 fiscal year and one-time Education Job Funds were provided for the 2011-12
fiscal year. Beginning in 2012-13 those Federal funds have been eliminated.
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Executive Summary continued

The graph below depicts the district’s property tax base trend over a 10 year period.

Tax Value Trend
(Fiscal Year Ending)
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$15,245,409,459
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Source: The number is equal to the beginning certified taxable values.

As the graph above depicts, the District’s tax base has been increasing since 2012. Specifically,
in 12-13 the tax base increased $311,259,920 or 2.24%, in 13-14 $763,378,673 or 5.38%, in 14-
15 $1,115,742,481 or 7.46%, in 15-16 $1,004,076,201 or 6.24% and in 2016-17 $1,348,994,090
or 7.90%.
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Executive Summary continued

The graph below depicts the 12 year tax rate trend.

C-FB ISD Tax Rate
(Per $100 Valuation)
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e==g=== General Fund |$1.5000$1.3501$1.0400$1.0400|$1.0400|$1.0400$1.0400|$1.0400$1.0400 | $1.0400$1.0400$1.1700
=== Debt Service |$0.3259|$0.3329$0.3270|$0.3223|$0.3022|$0.3069 | $0.3168 | $0.2906 | $0.2835 | $0.2633 | $0.2417 | $0.2217

Total $1.8259|51.6830|51.3670|$1.3623 | $1.3422 | $1.3469 | $1.3568 | $1.3306 | $1.3235 | $1.3033 | $1.2817 | $1.3917

As the graph above depicts, the district has lowered the overall tax rate 8 of the last 12 years.
The district has made every effort to refund outstanding bonds when possible to lower the overall
debt service requirement for the district. Twelve years of data is used to illustrate the tax rate
prior to the State mandated tax rate compression that began in 06-07. The 2016-17 general fund
tax rate of $1.17 is subject to voter approval which will be held on November 8, 2016. If the
election does not pass the general fund tax rate will rollback to $1.04.
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Executive Summary continued

Expenditures

General Fund expenditures are budgeted to increase $17,973,714 or 7.55% over 2015-16
beginning budget expenditures. The 2016-17 budget contains allocations that are contingent
upon the Tax Ratification Election passing such as possible instructional staff units and Chapter

41 payments.

The following table provides a comparison of expenditures by object.

General Fund Expenditures

By Major Object

Beginning Beginning Beginning Beginning Beginning Percentage

Budget Budget Budget Budget Budget Increase Percentage

2012-13 2013-14 2014-15 2015-16 2016-17 (Decrease) of Total
Payroll $ 164,257,688 | $ 167,344,973 | $ 171,835,892 | $ 177,647,394 | $ 186,383,122 4.92% 72.82%
Purchased Senices 20,634,552 21,309,576 22,071,027 22,448,792 28,453,953 26.75% 11.12%
Supplies & Materials 8,211,387 9,375,902 15,586,352 11,324,254 11,201,322 -1.09% 4.38%
Other Operating 17,104,658 18,935,131 21,696,506 26,148,216 29,494,973 12.80% 11.52%
Capital Outlay 432,660 430,500 454,633 415,500 424,500 2.17% 0.17%
Total $ 210,640,945 | $ 217,396,082 | $ 231,644,410 | $ 237,984,156 | $ 255,957,870 7.55%) 100.00%

Since the education of students is a labor-intensive process, payroll expenditures comprise about
72.82% of the General Fund expenditures. If the Tax Increment Financing payment of $26.24
million and the recapture payment of $5.79 million are excluded, then the payroll costs account
for 83.23% of the District’s General Fund expenditures.

The district bases its payroll budget on established staffing guidelines and enrollment projections
at each campus. For the 2016-17 year, the district staffed at relatively the same levels as the
prior year in non-legally mandated areas.

Since the state mandates a lower class size for elementary classrooms (state law mandates a
maximum class size of 22 to 1 in grades kindergarten to 4), the elementary student/teacher ratios
are expected to remain low. A board of trustee priority for 2015-16 was to reduce class sizes and
avoid requesting State Waivers for the 22 to 1 ratio. For 2016-17, the District continues to strive
to keep lower class sizes but has asked for 12 State Waivers for cases that administration feels it
is necessary. The District requested 59 waivers in 2011-12, 77 waivers in 2012-13, 59 waivers
in 2013-14, 28 waivers in 2014-15, 0 in 2015-16, and 12 in 2016-17.

For fiscal years beyond 2016-17, the District awaits the results of the Tax Ratification Election to
determine if plans can move forward with the election passing with additional revenue or if
actions need to be taken to minimize a deficit. The Texas Supreme Court decision provides no
urgency for legislative changes to be made in the school funding formulas. The District has an
adequate fund balance to handle a failed election and provide time to implement reduction in
expenditures to have a balance budget.

17



Executive Summary continued

The graph below depicts budgeted expenditures by major object over time.
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The following graph depicts the District’s 2016-17 budget emphasis on curriculum and
instruction, while continuing to control and monitor administrative expenditures.

General Fund Expenditures
By Major Functional Category
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Executive Summary continued

Personnel

To make a substantial budget cut in a school district budget, the district must decrease the
number of employees. This is because the majority of the expenditures are personnel related
(83.23% of the total General Fund budget when you exclude the Tax Increment Finance Zone
and Chapter 41 payments of $26.24 million and $5.79 million.) The District was able to adopt a
balanced budget (revenues = expenditures) with the proposal of a Tax Ratification Election for
the first time in many years. As in previous years, the practice of continuing to evaluate each
area for cost savings without impacting student achievement has prevented the District from
realizing large deficits from the originally adopted budgets. Budget efficiencies can be gained
through the evaluation of personnel and staffing. This becomes even more difficult as the overall
student enrollment declines but students that are at risk, economically disadvantaged and English
as a second language populations grow. Positions will be evaluated as staff retire or otherwise
leave the district to determine if the position can be eliminated without impacting student
achievement.

The graph below shows the student enrollment and total staff full-time equivalents over time.
The 2016-17 information as compared to 2015-16 shows an increase of 28 full time equivalent
employees while student enrollment has declined by 358 students over the same time period. In
2015-16, the board approved an additional 20 teaching units to reduce elementary class sizes in
excess of 22:1. A state grant for the enhancement of pre-kindergarten programs has provided
funds for 8 additional staff units.

Percent

CARROLLTON-FARMERS BRANCH ISD 2012-13  2013-14  2014-15 2015-16 2016-17* 15-16to 16-17 Change
Total Staff 3,026 3,032 3,071 3,097 3,125 28 0.90%
Total Enroliment 26,385 26,347 26,210 25,796 25,438 (358) -1.37%

* Estimated as of 10/28/16

Compensation Package

The budgeted compensation package includes a salary increase of 3.5% for all employees for
fiscal year 2016-17 and the continuation of annual performance pay of $250 to $500. The

performance pay is based upon academic results from the 2015-16 school year. Our salary
schedule for new teachers does provide for differing amounts based on years of experience.
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Executive Summary continued

Debt Service Fund

The Debt Service Fund is used to account for the payment of interest and principal on all bonds
of the District. The primary sources of revenue for the debt service fund are local property taxes.

Revenue

Debt Service Fund revenue is budgeted to decline $53,616 or 0.13% over the 2015-16 budget.
The tax rate that is adopted each year is based upon the revenue needed to fund the yearly debt
service requirements. The debt service requirement declined slightly from 2015-16 to 2016-17.
The decline in payments along with an increase in taxable values allowed the district to adopt a
slightly lower tax rate. The following table provides a comparison of revenues by source for the
2016-17 budget compared to the 2015-16 budget. The District does not anticipate large
fluctuations in debt service revenue beyond fiscal year 2016-17.

Debt Service Fund Revenue Sources
Comparison

Beginning Beginning Percentage
Budget Budget Increase
2015-2016 2016-2017 (Decrease)
Taxes $39,731,845 | $39,716,008 -0.04%
State 686,660 640,792 -6.68%
Other Local Sources 1,911 10,000 423.29%
Total $40,420,416 | $40,366,800 -0.13%

Expenditures

Debt Service Fund expenditures are budgeted at $40,366,800, a decrease of $53,616 or 0.13%
Beginning in 2018, the debt service payment requirements are
scheduled to decline until 2033, which will allow the district to issue additional authorized bonds

over the 2015-16 budget.

with minimal impact on the tax rate, assuming no major change in values.

20



Executive Summary continued

The graph below depicts the Debt Service Fund balance over time.
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Large increases in the Debt Service tax rate are not anticipated at this time. In the past the
district had annual bond sales to provide funding for new facilities and necessary renovations. As
mentioned above, due to budget constraints in the General Fund, the district elected not to issue
any new bonds in the 2008-09, 2009-10, or 2010-11 fiscal year but executed a bond sale
refunding in November 2010, a new bond sale combined with a refunding in May 2012 and May
2013, a refunding in October 2014, February 2015 and November 2015. The District will strive
to structure debt with a principal retirement schedule that allows us to issue bonds with minimal
increases to the Debt Service tax rate. As of August 31, 2016, the District had $244,625,000 in
outstanding principal and $70,577,372 in outstanding interest payments.

The ratio of net bonded debt to assessed value for the District is 1.11%. Education legislation
has eliminated limits on outstanding debt. However, prior law limited debt to 10% of assessed
value, and the District is well below that level. Under Chapter 45 of the Texas Education Code,
as amended, a district is required to demonstrate that it has the ability to pay debt service from a
tax levied at a rate of $.50 or less per $100 of assessed valuation before bonds may be issued.
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Executive Summary continued

All principal and interest payments are due February 15" and August 15" of each year. On
February 1% of each year, outstanding taxes become delinquent, which permits the collection of a
large majority of taxes levied before the long-term debt payments are due.

Quick Bonded Debt Facts

Outstanding Bonded Debt as of 08/31/17 $214,315,000

Bond Rate (Permanent School Foundation Guaranteed) Aaa - Moody's Investor Senice
AAA - Standard & Poor's Corp

Bond Rate (underlying) Aal - Moody's Investors Senice
AA+ - Standard & Poor's Corp

Authorized but Unissued School Building Bonds $0

22



Executive Summary continued

Food Service Fund

The continual focus on streamlining operations has resulted in a slight decrease in total budgeted
expenditures in the Food Service Fund, even though a 3.5% raise given to all employees and the
increasing cost of food products.

Revenue

Food Service Fund revenue is budgeted to decrease $95,409 or 0.75% less than the 2015-16
budget. The following table provides a comparison of revenues by source for the 2016-17
budget compared to the 2015-16 budget year.

Food Service Fund Revenue Sources
Comparison

Beginning  Beginning Percentage

Budget Budget Increase
2015-2016 2016-2017 (Decrease)
Local Sources $ 3,020,594 | $ 2,813,264 -6.86%
State Sources 70,000 70,000 0.00%
Federal Sources 9,695,634 9,807,555 1.15%
Total $12,786,228 | $12,690,819 -0.75%

The Food Service Fund accounts for the operation of the district’s school cafeterias. The
majority of the local revenues are derived from charges to users. Local revenues constitute
22.17% of the revenue budget. The federal revenue is received from the U. S. Department of
Agriculture under the National School Lunch Program, the School Breakfast Program and the
Food Distribution Program. Federal revenues equal 77.28% of the revenue budget.

Expenditures

Food Service Fund expenditures are budgeted at $12,690,819, a decrease of $95,409 or 0.75%
less than the 2015-16 budget. As the District’s student enrollment declines, it has an impact on
the meals served. As costs continue to rise, the School Nutrition department will continue to
evaluate ways to implement cost savings with minimal impact on meal services.
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The following table provides a comparison of expenditures by object for the 2016-17 budget
compared to the 2015-16 budget year.

Food Service Fund Expenditure by Object
Comparison to Prior Year

Beginning  Beginning Percentage

Budget Budget Increase
2015-2016 2016-2017 (Decrease)
Payroll $ 5,907,028 | $ 5,979,319 1.22%
Purchased Senices 470,500 379,500 -19.34%
Supplies & Materials 6,360,900 6,305,000 -0.88%
Other Operating/Capital 47,800 27,000 -43.51%
Total $12,786,228 | $12,690,819 -0.75%
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Executive Summary continued

Future Outlook

Carrollton-Farmers Branch Independent School District is located in north central Texas on the
northern edge of Dallas. The District overlaps a small area of the City of Dallas, and includes
most of the City of Carrollton and about 70% of the City of Farmers Branch as well as portions
of the Cities of Irving, Addison and Coppell.
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Executive Summary continued

The local economy remains strong in the Dallas-Fort Worth area. The diversity of the businesses
located here and the range of housing available combined with the transportation grid and
proximity to Dallas-Fort Worth and Alliance airports provide a degree of protection from the
economic cycles that is not available to most school districts.

The Dallas-Fort Worth area is an important center of trade, finance and other major services. It
is also a critical point in the national transportation complex. The District itself is a primary
warehousing and distribution center. Due in part to the transportation infrastructure, cost of
doing business and workplace, the Metroplex draws many new corporations and individuals to
the area each year. Major businesses have located their corporate headquarters here.

The district’s largest taxpayer is only .82% of the taxable value of the district. This lack of
dependence on a single employer or business segment means that the loss of even a large
business will not have a significant negative impact on the education of children, or imperil the
future payment of obligations.

The location of the District along Interstate 35, Interstate 635, Bush Tollway and the Dallas
North Tollway together with its proximity to the Dallas-Fort Worth International Airport
(approximately eight miles from the District), has provided a major impetus for growth in the
northwest quadrant of Dallas County and the school district. The upgrading of the road system
within the metroplex continues to be a plus for the District. A combination of interstate
highways, state highways, a light rail system and toll roads ensures that residents can easily
commute to jobs anywhere in the metroplex and serves as a magnet for the location of new
businesses coming into the area. The Dallas Area Rapid Transit (DART) light rail system has
major stops in the District. The Cities of Carrollton and Farmers Branch have initiated plans in
these transit areas for high-density housing, retail, restaurants and offices in a quality urban
environment. Initial development of these projects has already begun. A major highway
widening project is under way for Interstate 35, which will further encourage growth and
development.

The Valwood Improvement Authority was created in 1974 as the Farmers Branch-Carrollton
Flood Control District, thus extending the development of industrial land along the Trinity River
flood plain as the largest planned industrial/business park in Dallas County. Wholly contained
within the Cities of Carrollton and Farmers Branch, the Authority has major freeway access, rail
and motor line services.

Valley Ranch, a mixed-use development of 2,400 acres, is located south of Beltline Road and
north of the LBJ Freeway. Approximately 1,800 acres of the development is located within the
District and approximately 1,200 of those acres is devoted to residential property.

Las Colinas, a mixed-use development of some 12,000 acres, lies immediately east of the Dallas-

Fort Worth International Airport. This master-planned community contains quality residential
areas, business parks, shopping centers, green-belt areas, several country clubs, an equestrian
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Executive Summary continued

center, office parks, luxury hotels, a complete recording and sound studio for motion picture
production, hospital facilities, and a community college. Some 4,300 acres of Las Colinas lie
within the District. While construction has been sporadic, there has been significant new activity
in both commercial and residential projects.

La Villita, a unique community within Las Colinas, is an upscale 200 acre development
containing multi-family, small office buildings, single-family and town homes. The District
opened an elementary school in La Villita in 2008 and has secured a site for a middle school. La
Villita’s site is rich in water features, particularly the 30 acre Lake Royal and its two canals.
Small parks and plazas are scattered throughout the community, giving residents places to
gather. There is also a system of hiking and biking trails, both paved and natural-surface along
the EIm Fork of the Trinity River. While enrollment growth is stagnant or declining in most
areas of the District, Las Colinas and specifically the La Villita community continues to grow.

A major redevelopment project was initiated in Addison in 2007 where 2,400 older apartments
were torn down and replaced with a complete new urban environment. This development
includes a 12 acre waterfront park with open spaces, an amphitheater, a neighborhood park,
500,000 sq. ft. of office space, 6,000 housing units and retail businesses. The first elements of
this project are complete. Additional redevelopment projects are also underway on a smaller
scale in both the cities of Carrollton and Farmers Branch.

While actual construction has been slow to start, the last remaining large area of undeveloped
land known as Mercer Crossing in the city of Farmers Branch is beginning to see
activity. Several projects have been presented to the city for consideration; the latest plan
includes 607 single family and 1,750 multi-family units. This proposed project has not moved
beyond the planning stages. Several other multi-family projects have been completed along with
one commercial project.
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Executive Summary continued

The Product

District Overview

With the Mission Statement in mind, the Carrollton-Farmers Branch Independent School District
believes that partnerships and collaborations combined with an integrated educational program
of quality, equity, challenge, and innovation prepare each student for the world of tomorrow.

Location

CFB encompasses 53.42 square miles in northwest Dallas County with a smaller portion in
southeast Denton County. CFB provides instructional services to children who live in portions
of Carrollton, Farmers Branch, Addison, Coppell, Dallas and Irving.

Parent/Community Involvement

Strong parental support and community alliances are keys to a successful public education
system. CFB has a PTA or PTSA on every regular school campus, multi-school business
partnerships and specialized parent booster clubs on secondary campuses.

Educational Services

Every student is valued in CFB, and the Division of Educational Services provides systemic
support through an online curriculum, Community of Learners (COL). The COL provides
additional specificity to the state standards. The district uses the curriculum framework of
Understanding by Design to guide localization of state standards.

Gifted Education

CFB has had gifted education instructional programs in place since 1978. Over 2,000 identified
students in kindergarten through grade twelve participate in broad-based, advanced programs.
The Leading Exceptional Academic Producers (LEAP) program supports the needs of the
profoundly gifted student. Academic Creative Education (ACE) is designed to challenge
students who are performing above their chronological age or grade level.

Special Education

The district offers a continuum of service options for students with disabilities, age 3 through 21,
who require specially designed instruction and are eligible for special education and related
services. An Individual Education Program (IEP) is developed to meet the individual needs of
each student who is eligible.

Career & Technology Education

The district has identified 16 career clusters, which are organized around broad career fields:
e Agriculture, Food & Natural Resources

e Architecture & Construction

e Arts, Audio Visual Technology & Communications

e Business, Management & Administration
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Education & Training

Finance

Government & Public Administration
Health Science

Hospitality & Tourism

Human Services

Information Technology

Law, Public Safety, Corrections & Security
Manufacturing

Marketing, Sales & Service

Science, Technology, Engineering & Mathematics
Transportation, Distribution & Logistics

With careful consideration and discussion, each student can identify a specific and individualized
cluster and then a “path.” There are 81 individual career pathways in the 16 career clusters.
Students are urged to carefully consider the questions at the beginning of each cluster/pathway.
When one or more cluster/pathway appears interesting, students look carefully at the possible
degrees, careers and working conditions associated with these area(s); then they choose the
related high school elective courses that would help them prepare for each pathway.

In addition, high schools provide in-depth career pathway study through the following
academies. These academies are open to all incoming 9" grade CFB high school students
through an application process.

Media Arts and Technology

Biomedical Professions

International Business

Law and Criminal Justice

Math, Engineering, Technology & Sciences

In addition, students have the opportunity to choose from more than 100 Career & Technology
Education courses offered in the 16 career clusters identified above.

Athletics and Fine Arts

Students can participate in a variety of extracurricular and co-curricular activities from football
to orchestra. At the high school level, fourteen boys’ sports and fifteen girls’ sports are offered
as well as art, band, choir, dance, drill team, orchestra, speech, debate and theatre. In middle
school, five sports are offered for girls and four sports are offered for boys as well as band, choir,
art, orchestra and theatre. Art and music are offered at the elementary level for every K-5
student. The high school sports are: cheerleading, athletic training, swim/diving, power lifting,
football, volleyball, cross country, basketball, softball, baseball, soccer, track, tennis, golf and
wrestling. The middle school sports are: football, volleyball, basketball, track, cheerleading and
soccer.
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Facilities

Since 1990, in four separate elections, the voters of the Carrollton-Farmers Branch ISD have
authorized over $600 million in general obligation bonds. The most recent election in 2003 was
for $300.165 million alone and passed by more than 78% of the votes.

Accountability Ratings

Explanation of the 2016 State of Texas Accountability System

The Texas Education Agency is charged with assessing public school students on what they have
learned and determining district and school accountability ratings. Since 2013, campuses and
districts can earn one of two ratings: Met Standard or Improvement Required.

For the fourth consecutive year the district earned a rating of Met Standard. In 2016, all
campuses also earned the Met Standard.

In 2016, campuses and districts had to meet target scores on three indexes: Index 1 or Index 2
and Index 3 and Index 4 to earn a rating of Met Standard. These same requirements were in
place for 2015.

TEXAS EDUCATION AGENCY

2016 Accountability Summary
CARROLLTON-FARMERS BRANCH ISD (057903)

Accountability Rating

Met Standard
Met Standards on Did Not Meet Standards on
- Student Achievement - NONE

- Student Progress
- Closing Performance Gaps

- Postsecondary Readiness

In 2016, to receive a Met Standard or Met Alternative Standard rating, districts and campuses must meet targets on
three indexes: Index 1 or Index 2 and Index 3 and Index 4.

Index 1: Student Achievement - Provides an overview of student performance based on
satisfactory achievement across all subjects for all students. It acts as a snapshot of
how many students met Level 2 Satisfactory requirement in new Progressive
performance standards.

Index 2: Student Progress - Focuses on actual student growth independent of overall
achievement levels for each race/ethnicity student group, students with disabilities,
and English language learners. Year-to-year student growth is evaluated by subject
and student group with a weighted calculation — each student group is weighted
equally regardless of number of test-takers in each student group.
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Index 3: Closing Performance Gaps - Emphasizes improving academic achievement of the
economically disadvantaged student group and the lowest performing race/ethnicity
student groups at each campus or district.

Index 4: Postsecondary Readiness — Applies to all campuses underscoring the role of
elementary & middle schools to prepare students for the rigors of high school. It
consists of STAAR Level 1l Final results, graduation rates, and percentage of diploma
plans to highlight the importance of developing college and career ready graduates.

Distinction Designations
Under the current state accountability system, campuses in Texas that achieve the rating of Met
Standard can earn additional recognition.

Distinction Designations recognize outstanding academic achievement in reading/ELA,
mathematics, science, and social studies. They can also be awarded based on the following three
areas:

=  Top 25% in Student Progress (Index 2)
=  Top 25% in Closing Achievement Gap (Index 3)
= Academic Achievement in Mathematics (Index 4)

Indicators evaluated include performance at the STAAR Level 11l (Advanced) standard for
selected grades and subject areas in elementary and middle schools, and indicators including
SAT/ACT and AP/IB participation and performance for high schools. Attendance rate is
included as an indicator for reading/ELA and math.

CFB ISD earned a total of 102 Distinction Designations out of a possible 222 in 2016:

2016 Distinction(s) Earned in CFB ISD Eclgmgratsae;y é\:l:;%(gli S:;Ihlggs DT'?tr;ft
Academic Achievement in Reading/ELA 9 4 4 17
Academic Achievement in Math 10 4 4 18
Academic Achievement in Science 3 4 13
Academic Achievement in Social Studies 4 3 7
Top 25% in Student Progress 4 3 14
Top 25% in Closing Achievement Gap 11 3 2 16
Postsecondary Readiness 10 3 4 17

Twenty-six campuses in CFBISD earned at least one Distinction Designation and three
campuses received all available distinctions possible.
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To earn a Distinction Designation, a campus must be in the top quartile of their comparison
group based on the indicators shown below. Comparison groups are unique to each campus and
are determined by the state based on shared characteristics: e.g. number of students, percentage
of ELL, percentage of economically disadvantaged, and mobility rate.

State of Texas Assessments of Academic Readiness (STAAR)
The State of Texas Assessments of Academic Readiness (STAAR)

program, which was implemented in spring 2012, includes annual
assessments for:

e Reading and mathematics, grades 3-8

e Writing at grades 4 and 7

e Science at grades 5 and 8

e Social studies at grade 8

e End-of-course (EOC) for English I, English II, Algebra I, Biology and U.S.
History.

In 2016, our students surpassed the state’s STAAR passing percentages across ALL
Subjects; and in the following tested subject areas: Reading, Mathematics, and Social
Studies. They met the state passing percentage in Science.

Phase-in Satisfactory or Above Met or Exceeded Progress

2016 STAAR Texas | Region | District 2016 STAAR | Texas | Region | District
All Subjects 75% 76% 76% All Subjects 62% 63% 62%
Reading 73% 74% 74% Reading 60% 62% 61%
Mathematics 76% 7% 77% Mathematics 63% 65% 63%
Writing 69% 71% 67%

Science 79% 80% 79%

Social Studies 77% 80% 82%

Postsecondary Readiness Standard Advanced Standard
2016 STAAR Texas | Region | District 2016 STAAR | Texas | Region | District
Two or More Subjects | 45% 48% 45% All Subjects 18% 21% 18%
Reading 46% 49% 45% Reading 17% 19% 16%
Mathematics 43% 46% 42% Mathematics 15% 22% 20%
Writing 41% 45% 40% Writing 15% 17% 15%
Science 47% 50% 45% Science 16% 18% 16%
Social Studies 47% 52% 52% Social Studies | 22% 26% 24%
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Overall, our students met or surpassed the state in 78% of the performance standards
shown above and reported within 2016 Texas Academic Performance Report. C-FB ISD
met or surpassed the region in 37% of STAAR-related areas.

Advanced Placement

Advanced Placement (AP) is an accelerated level of instruction. AP courses provide
college level coursework in a high school setting and are open to all CFB students at each high
school. Enrolling in an AP class provides a powerful opportunity for students to acquire the
knowledge, sophisticated concepts, and skills needed for college success.

AP/IB Participation AP/IB Performance > = Criterion
Cohort 2015 Texas | Region | District Cohort 2015 Texas | Region | District
All Subjects 24.9% | 30.5% | 32.6% All Subjects 49.1% | 53.9% 53.8%
ELA 15.1% | 19.6% 22.9% ELA 43.7% | 46.7% 39.0%
Mathematics 6.8% 9.2% 8.9% Mathematics 51.7% | 58.5% 51.0%
Science 10.2% | 13.3% 16.5% Science 35.4% | 41.5% 32.7%
Social Studies 14.4% | 18.3% 15.0% Social Studies 40.1% | 46.9% 51.4%

AP Exam scores range from 1-5.

Scores are interpreted as a measure of achievement in a college-level AP course. They are
based on a weighted combination of student responses to multiple-choice and free-response
questions:

5 = extremely well qualified

4 = well qualified

3 = qualified

2 = possibly qualified

1 = no recommendation

Last year, 1,792 students in CFB ISD took a total of 3,127 AP Exams in 30 subject areas.

Top AP Programs in terms of AP Exam Participation in CFB ISD for 2016:

English Language 462 exams  15% of total exams
Spanish Language 438 exams  14% of total exams
English Literature and Composition 319 exams  10% of total exams
Unites States History 239 exams 8% of total exams
World History 234 exams 7% of total exams
Physics 1 194 exams 6% of total exams
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Executive Summary continued

Compared to the state, C-FB ISD has higher participation rate in all areas of AP/IB exams;
they surpass the region in 3 out of 5 areas: all subjects, ELA, and science. With regard to
AP/IB performance, C-FB ISD outperforms the state in the all subject criterion and social
studies. They outperform the region in one AP/IB tested area — social studies.
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Executive Summary continued

CFB ISD 2016 AP Exam Performance
Total Number of AP Exam Test-Takers: 1,792

# Total

Exams # Scores 3
District AP Exam Score Summary 5 4 3 2 1 Taken or Higher
Number of Exams Taken 216 494 835 927 655 3,127 1,545
Percentage of Total Exams 7 16 27 29 21 100 50%

# Total

Exams % Scores 3
District AP Exam Score by Subject 5 4 3 2 1 Taken or Higher
Art History 2 6 3 22 59%
Music Theory 2 2 4 4 2 14 57%
Studio Art: 2-D Design Portfolio 7 20 13 5 45 89%
Studio Art: 3-D Design Portfolio 5 6 1 12 92%
Studio Art: Drawing Portfolio 1 1 9 2 13 85%
English Language and Composition 17 45 92 212 96 462 33%
English Literature and Composition 7 29 71 145 67 319 34%
Human Geography 15 30 33 28 66 172 45%
Macroeconomics 2 2 3 9 17 33 21%
Microeconomics 2 4 9 7 8 30 50%
Psychology 16 34 24 21 51 146 51%
United States Government and Politics 7 5 17 19 27 75 39%
United States History 9 39 52 76 63 239 42%
World History 15 39 101 62 17 234 66%
Calculus AB I 10 7 9 9 42 57%
Calculus BC 25 4 10 2 13 54 2%
Computer Science A 1 6 6 2 8 23 57%
Statistics 4 17 31 30 54 136 38%
Biology 4 22 38 43 33 140 46%
Chemistry 3 7 18 22 21 71 39%
Environmental Science 5 9 8 16 10 48 46%
Physics 1 4 16 36 77 61 194 29%
Physics 2 1 2 9 21 9 42 29%
Physics C: Electricity and Magnetism 5 7 6 6 6 30 60%
Physics C: Mechanics 9 i3 9 4 5 40 78%
Chinese Language and Culture 1 1 100%
French Language and Culture 2 5 2 1 10 70%
Japanese Language and Culture 3 1 1 5 60%
Spanish Language and Culture 43 117 194 79 5 438 81%
Spanish Literature and Culture 1 18 16 2 37 51%
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Executive Summary continued

Advanced Placement Equity and Excellence Report
Students who score a 3 or higher on an AP Exam are counted only once, regardless of how
many AP Exams they took.

The percentage of students for the Graduating Class of 2015 vs. 2014 grew slightly from 33.3%
to 34%. The percent of students scoring a 3 or higher in 10th grade increased from 10.6% in
2014 to 12.5% in 2015. Eleventh grade student performance declined slightly for the same years
from 18.5% to 16.6%. Twelfth graders remained steady from the previous year at 17.5%.

District Score 3 or higher| How is this calculated?
Graduating Class 30.7% Number of your district's seniors who scored 3 or higher on at
Summary least one AP Exam at any point during high school divided by
the total number of your district's seniors.
12th Grade 14.6% .
Number of AP students per grade level who scored 3 or higher on at
11th Grade 17.5% least one AP Exam this year divided by the total number of students
in each grade.
10th Grade 13.3%

Advanced Placement Recognitions
College Board offers several AP Awards to students who have demonstrated college-level
achievement through AP courses and exams.

AP Scholar — Students who earn scores of 3 or higher on three or more AP Exams

AP Scholar with Honor — Students who earn an average score of at least 3.25 on all AP Exams
taken and scores of 3 or higher on four or more AP Exams

AP Scholar with Distinction — Students who earn an average score of at least 3.5 on all AP
Exams taken and scores of 3 or higher on five or more AP Exams

National AP Scholar — Granted to students who earn an average score of at least 4.0 on all AP
Exams taken and scores of 4 or higher on eight or more AP Exams

In 2016, 259 students in CFB ISD were recognized for their AP performance.

2016 Advanceq _Placement Creekview | Smith Turner District
Recognitions
AP Scholar 63 44 45 152
(score 3 or higher on 3 or more exams)
AP Scholar_ with Honor 19 6 11 36
(score 3 or higher on 4 or more exams)
AP Scholar_ with Distinction 45 15 11 71
(score 3 or higher on 5 or more exams)
National AI_D Scholar 7 5 2 14
(score 4 or higher on 8 or more exams)
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SAT/ACT Results

Postsecondary Readiness factors included in the 2016 Texas Academic Performance Report
(TAPR) show the graduating class has surpassed the state for two consecutive years in meeting
college-ready benchmarks on college entrance exams:

SAT/ACT Results SAT/ACT Results
% Tested Texas | Region | District At/Above Criterion | Texas | Region | District
Class of 2016 | 68.3% | 73.8% 62.2% Class of 2015 24.3% | 27.9% | 27.6%
Class of 2015 | 66.3% | 67.0% 60.9% Class of 2014 25.1% | 30.1% | 28.7%

SAT Results

The SAT is administered by the College Board and is designed to measure the verbal and math
aptitudes of high school students.

SAT scores range from 200 to 800.
A score of 500 in any content area (or composite score of 1550) acts as a college ready
benchmark indicating 65% likelihood of achieving a B-minus grade point average or

higher during the first year of college.

SAT mean scores for Graduating Class of 2016 surpassed the state average in all areas:
Reading, Math, Writing, and Total Combined score.

SAT Results for 2016 Mean SAT Scores
College-Bound Seniors | #Tested | Reading | Math | Writing | Composite
Nation 1,637,589 494 508 482 1484
Texas 196,028 466 478 449 1393
District 869 479 500 462 1441
Creekview High School 257 490 518 472 1480
Early College 65 482 502 464 1448
Ranchview High School 123 477 490 459 1426
Smith High School 211 480 499 473 1452
Turner High School 213 463 484 443 1390
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ACT Results

The ACT is an achievement test with four content exams including English, reading,
mathematics, and science, plus an optional writing test and is used as a college entrance exam.

ACT scores range from 1-36.

College ready benchmark scores represent a level of achievement for students to have a 50%
chance of obtaining a B or higher (or about a 75% chance of C or higher) in corresponding
college-bearing first-year college course:

College Course ACT Subject Area ACT Benchmark
English Language English 18
College Algebra Math 22
Social Studies Reading 22
Biology Science 23

The overall composite score for the CFB ISD seniors taking the ACT in 2013 was slightly
lower than both the state and national scores.

ACT mean scores for Graduating Class of 2016 surpassed the national and state averages
in Math, Science, and Composite scores.

ACT Results for 2016 Mean ACT Scores
Count | English | Math | Reading | Science | Composite

Nation 2,090,342 | 20.1 20.6 21.3 20.8 20.8
Texas 142,877 194 20.7 21.0 20.7 20.6
District 424 19.2 21.0 20.5 20.5 20.4
Creekview High School 117 20.8 22.9 22.2 22.5 22.2
Early College 45 18.7 20.7 194 19.9 19.8
Ranchview High School 62 20.0 21.0 21.4 20.3 20.9
Smith High School 78 20.0 21.5 21.1 21.1 21.0
Turner High School 122 16.8 19.2 18.4 18.6 18.4
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PSAT/NMSOT Results

The PSAT/NMSQT went through major revisions in 2016 to measure the knowledge and
skills that research shows are most essential for college and career readiness and success. The
assessment still includes three sections: Reading, Writing/Language, and Math.

PSAT scores range from 320 to 1520.
A student’s scores on the Reading Test and the Writing and Language Test are combined for

an Evidence-Based Reading and Writing (EBRW) score. Both the EBRW and Math have a
score range of 160-760.

2015 PSAT Results Average PSAT Scores

Juniors (Class of 2017) # Tested R;\g?negnf&e'\?\?fﬁ?ng Math Total Score
National 1,724,416 507 502 1009
Texas 213,881 476 476 952
District 1,467 464 470 934
Creekview High School 413 482 483 965
Early College 62 481 483 964
Ranchview High School 204 453 453 912
Smith High School 355 472 472 944
Turner High School 433 442 459 901

For students in their junior year of high school, the PSAT is also the National Merit Scholarship
Qualifying Test. The National Merit Semifinalists and National Merit Commended Recipients
are selected from the highest scores on the PSAT.
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Executive Summary continued

Enrollment Trends

The graph below depicts the District’s past, present and future estimates for Student enrollment.

Student Enrollment
** provided by demographic study
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Future enrollment estimates for 2016-2017 and beyond were based upon a 2016 demographic
study performed for the district. The projection was based a comprehensive study that looked a
numerous variables such as the district’s new home construction forecast, current lot inventory,

district demographics, etc.

Based on current enrollment trends, the District’s growth is concentrated in its Western
edge. Due to this current and anticipated growth, the District added classroom space at LaVillita
Elementary School in 2016, which was opened in August of 2008. In August 2014 the district
completed the construction of a new facility at Las Colinas Elementary that included additional
capacity for future growth. Construction was completed in 2016 to expand Ranchview High

School.

Enrollment trends in all other parts of the District indicate that current facilities will be adequate

with minor renovation and additions.
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Executive Summary continued

District Improvement Plan

Each year the district’s planning process includes developing a plan to improve student

performance.

The District Improvement Plan is developed with input from all stakeholders, including staff
and community members that serve on an advisory District Improvement Council. This year
the plan was developed with a four year outlook. Major strategies were developed for each

guiding objective.

Below is a chart of the department primarily responsible for each guiding objective.

Organizational Unit Person Reponsible Objective Description
Associate Superintendent for Educational Senices Georgeanne Warnock 1 Continuously improve student learning
Associate Superintendent for Educational Senices/ Georgeanne Warnock/ Continuously improve the learning
Associate Superintendent for Business Senices Tonya Tillman 2 environment
Continuously improve operational
Associate Superintendent for Business Senices Tonya Tillman 3 effectiveness
Chief of Communications Angela Shelley 4 Continuously improve community support

Tactical steps are developed to accomplish each major strategy identified in the plan. Each
Campus Improvement Plan is aligned with the District Improvement Plan. A summary of the

district’s plan follows.
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Executive Summary continued

cfb

VISION 2020
2016-2020
DISTRICT PLAN
2016-2017

OUR VISION: Learn More. Achieve More.
OUR MISSION: Continuous Improvement.
OUR GOAL: High Achievement for Each Student.
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Executive Summary continued

BOARD OF TRUSTEES

Frank Shor, President
John Mathews, Vice President
Guillermo Ramos, Secretary
Nancy Cline, Assistant Secretary
Richard Fleming, Board Member
James Goode, Board Member

Randy Schackmann, Board Member
ADMINISTRATORS

Dr. Bobby Burns, Superintendent
Georgeanne Warnock, Associate Superintendent, Educational Services
Tonya Tillman, Associate Superintendent, Business Services
Michelle Bailey, Assistant Superintendent of Secondary Schools
Tracy Smith, Assistant Superintendent of Elementary Schools
Angela Shelley Brown, Chief of Communications
Trini Garza, Chief of Staff
Johnny Hibbs, Chief Operations Officer
Scott Roderick, Chief Financial Officer
Cathy Webb, Chief Data & Technology Officer
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GRADUATE PROFILE

Graduate of Carrollton-Farmers Branch ISD are...

e Model productive citizenship. e Continually pursue and integrate
e Practice successful personal knowledge.
management. e Achieve academic standards.
e Demonstrate character values and e Apply various forms of technology to
ethical behavior. learning.
e Appreciate the value of diversity. e Seeking educational and career options.
e Function effectively as team members. e Produce quality products.
e Read with understanding. e Solve problems critically.
e Interpret information. e Create original ideas and solutions.
e Interact through listening and speaking. e Understand and apply systems thinking.
o Write clearly.

STATEMENT OF BELIEFS

1. The economic, political and societal success of our country depends upon a quality
education for all.

2. Diversity strengthens the community and enriches the fabric of our society.
3. Itis the responsibility of the entire community to partner in the educational process.
4. Learning occurs best in a safe, structured, and nurturing environment.

5. Belonging to a family, to a school, and to a community is vital, and this sense of
belonging advances learning.

6. Each person’s educational path deserves to be valued equally.

7. Learning empowers people to reach their full potential: physically, mentally,
socially, and emotionally.

8. [Everyone is a teacher, and everyone is a learner.
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Executive Summary continued

EXECUTIVE SUMMARY::

The goal of Carrollton-Farmers Branch Independent School District is high achievement for
each student. Our work to help students reach their highest potential is guided by the

following objectives:

Continuously improve student learning

The instructional core is composed of the teacher and
student in the presence of content. The relationship
between the teacher, student, and content determines
the nature of instructional practice. The only way to
improve instruction is by increasing the level of
knowledge and skill the teacher brings to instruction,
change the role of the student in instruction, and to
increase the level and complexity of content.

How do we improve student learning?

v Improve knowledge and skills of teachers and
staff

v Improve student engagement with content

v Improve level and rigor of content

Continuously improve the learning environment

The learning environment comprises both the physical
space and the emotional environment. Students must
feel safe and secure, both physically and emotionally,
in order for learning to occur.

How do we improve the learning environment?
Ensure safety and security

Meet physical and emotional needs
Provide effective learning facilities
Increase access to digital learning

AN NI NN

Continuously improve operational effectiveness

Operational effectiveness is the efficiency of
business processes and fiscal resources.

How do we improve operational effectiveness?

v/ Improve human resources management
v Improve financial management

v/ Improve business operations

v/ Improve technology infrastructure and

operations

Continuously improve community support

Community support comprises support from parents,
business, faith-based organizations, and community
leadership. Schools cannot do it alone; CFB relies on
partnership with stakeholders in the community for
continued success.

How do we improve community support?
v Provide excellent customer service
v/ Promote district accolades and initiatives
v Encourage involvement from community
organizations and leadership
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Executive Summary continued

Below is the board policy that guides the district’s planning and decision making process.

Carrollton-Farmers Branch 1SD
057903

PLANNING AND DECISION-MAKING PROCESS BQ
(LOCAL)

The Board shall approve and periodically review the District's vi-
sion, mission, and goals to improve student perfformance. The vi-
sion, mission, goals, and the approved District and campus objec-
tives shall be mutually supportive and shall support the state goals
and objectives under Education Code, Chapter 4. [See

AE(EXHIBIT)]
DISTRICT The District's planning process to improve student performance
IMPROVEMENT includes the development of the District's educational goals, the

PLANNING PROCESS legal requirements for the District and campus improvement plans,
all pertinent federal planning reguirements, and administrative pro-
cedures. The Board shall approve the process under which the
educational goals are developed and shall ensure that input is
gathered from the District-level committes. [See BOA]

PARENT AMD The Board shall ensure that the District and campus improvement
FAMILY plans, as applicable, address all elements required by federal law
ENGAGEMENT for receipt of Title |, Part A funds, including elements pertaining to
PLAN parent and family engagement. The District-level and campus-

level committees shall involve parents and family members of Dis-
trict students in the development of such plans and in the process
for campus review and improvement of student academic
achieverment and campus performance. [See EHBD)

ADMINISTRATIVE The Board shall ensure that administrative procedures are devel-
PROCEDURES AND oped in the areas of planning, budgeting, curriculum, staffing pat-
REPORTS terns, staff development, and school organization; adequately re-

flect the District's planning process; and include implementation
guidelines, time frames, and necessary resources. The District-
level and campus-level committees shall be involved in the devel-
opment of these procedures. [See BQA and BOB]

The Superintendent shall report periodically to the Board on the
status of the planning process, including a review of the related
administrative procedures, any revisions to improve the process,
and progress on implementation of identified strategies.

EVALUATION The Board shall ensure that data are gathered and criteria are de-
veloped to undertake the required biennial evaluation to ensure
that policies, procedures, and staff development activities related to
planning and decision-making are effectively structured to positive-
ly impact student performance.

DATE ISSUED: 76872016 ADOPTED: 10of1
UPDATE 105
BQ{LOCAL)-A1
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Executive Summary continued

Personnel

The graph below depicts District’s student/teacher ratio changes over time.

Student/Teacher Ratio

2015-16

2014-15

2013-14 16.10
2012-13 16.20
2011-12 16.17

2010-11
2009-10
2008-09
2007-08
2006-07

13.00 13.50 14.00 14.50 15.00 15.50 16.00 16.50

(SOURCE: TSDS PEIMS: Staff FTE Summary)

Texas school districts received historical reductions in funding beginning in 2011-12, which had
a major impact on the number of teachers in the classroom.
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Executive Summary continued

The table below depicts the Staff by Sex and Ethnicity for 2015-16.

White Hispanic Other Totals

Male 376.9 155.1 66.3 86.9 685.2
Male Percentage 12.2% 5.0% 2.1% 2.8% 22.1%
Female 1,435.0 592.1 212.8 172.0 2,411.9
Female Percentage 46.3% 19.1% 6.9% 5.6% 77.9%

(Source: TSDS PEIMS: Staff FTE Summary)

’
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Executive Summary continued

The table below depicts the Staff by Highest Degree-changes over time.

Teacher by Highest Degree Held

(Source: TSDS PEIMS: Staff FTE Summary)

2011-12 2012-13 2013-14 2014-15 2015-16
2011-12 2012-13 2013-14 2014-15 2015-16

% % % % %

No Degree 5.6 0.3% 5) 0.3% 51 0.3% 5 0.3% 8 0.5%
Bachelors 1,212.4 74.2% 1,201.0 73.8% 1,210.0 73.8% 1,230.4 74.1% 1,207.7 72.6%
Masters 406.5 24.9% 412 25.3% 411.5 25.1% 412.7 24.9% 432.8 26.0%

Doctorate 104 0.6% 10.2 0.6% 12 0.7% 12 0.7% 15 0.9%

The graph below depicts the Teachers by Years of Experience- changes over time.

Teachers by Years of Experience

(Source: TSDS PEIMS: Staff FTE Summary)

2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Beginning

163.3 178.4 134.1 74 95.7 825 146.5 135.3 130 116.6
Teachers

1-5 Years

Experienc SR 695.8 722.2 653.7 564 486.7 431 450.6 497.2 540
E

6-10
Years
Experienc
e

420.1 435.4 403.2 4133 430.1 440.7 427 427.1 404.8 353.8

11-20
Years
Experienc
e

320.4 317.7 341 364.9 394.2 4235 426.3 440.8 440.7 462.6

Ower 20
Years
Experienc
e

234.9 220.5 2209 221.3 218.3 201.5 197.4 184.9 187.4 190.5

Aw Exp
Teachers- 91 8.8 8.8 9.6 9.9 10.2 10 9.8 9.8 9.8
X

Awvg Exp
Teachers- 5.6 5.4 5.6 6.4 6.8 72 7.1 6.9 6.9 6.9
District
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Organizational Section continued

Carrollton-Farmers Branch ISD
Organizational Chart
2016-17

Board of Trustees

Associate Superintendent for
Business Services
Tonya Tillman

e Assistant Superintendent for o Chief Financial Officer

Elementary Schools Scott Roderick
Tracy Smith o Chief Operations Officer

e Assistant Superintendent for Johnny Hibbs

Secondary Schools

Michelle Bailey
e Chief Officer of Data and Technology

Cathy Webb

e Principals
0 Elementary Schools
0 Secondary Schools
o Chief of Communications
Angela Shelley
e Chief of Staff
Trini Garza
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Organizational Section continued

Board of Trustees

Frank Shor — President
John Mathews — Vice President
Guillermo William Ramos — Secretary
Nancy Cline — Assistant Secretary
Randy Schackmann - Member
Richard Fleming - Member
James Goode - Member

Descriptions of Organization Units

Office of the Superintendent: The Superintendent is responsible for providing leadership and
direction for the development of an educational system that is based on the needs of students, on
standards of excellence and equity, and on community goals. This office is responsible for the
coordination of the overall administration of the school district and liaison with the Board of
Trustees. This office also oversees and manages district policies and procedures as well as
directing district compliance with public information requests and open meetings requirements.

Associate Superintendent for Business Services: The Associate Superintendent for Business
Services oversees all of the business support activities for the school district including
accounting, budget, finance, maintenance, purchasing, transportation, food service and
construction. This position works closely the Human Resources department.

Associate Superintendent for Educational Services: The educational services division is
responsible for providing district curriculum documents based on the TEKS that identify specific
knowledge and skills students will acquire by grade level and subject area. The division designs
assessments and facilitates meetings to assure alignment of the written, taught and tested
curriculum. The division is also involved in regularly scheduled and ongoing study of the
curricula designed to support collaborative planning and focus on student learning.

Chief Officer of Data and Technology: The Technology Division is responsible for supporting
instructional, media, and business technology applications. The division also supports
telecommunications systems including voice, video, data, and Internet applications.

Chief of Staff: This Department has responsibility for administering all of human resource
operations including: personnel policies and practices; employment, and post- employment; and,
compensation for employees.

Chief of Communications: The Office of Strategic Communications promotes positive public
relations between the school district and the community and within the school district. The
office provides timely information to staff, faculty, students, parents and the community through
print, broadcast and electronic mediums.
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Organizational Section continued

Following is a summary table of full-time staff counts over the past five years by employee role.
The categories listed are based upon Texas Education Agency coding guidelines.

Full-Time Staff Counts - All Funds
Actual Actual Actual Actual Actual Actual
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16
Total Personnel 3,132.60( 3,063.10| 3,026.03| 3,032.58| 3,071.70] 3,097.12
Teachers 1,702.20] 1,633.90( 1,628.27| 1,638.68| 1,660.10| 1,663.53
Pre-Kindergarten 42.35 34.87 35.25 35.66 34.37 35.03
Kindergarten 134.86( 128.86| 128.04| 131.15| 127.12] 122.38
Elementary (Grades 1-6) 721.78| 720.02| 721.89 21.51 21.61 21.87
Grade 1 * 135.66| 127.30 126.25
Grade 2 * 119.73| 127.20] 130.77
Grade 3 * 115.64| 121.76] 129.65
Grade 4 * 124.97| 122.63] 122.73
Grade 5 * 108.28| 104.76 111.61
Grade 6 * 106.23| 103.69 96.78
Grade 7 * 91.83 97.68 93.37
Grade 8 * 83.33 89.68 83.83
Middle School (Grades 6-8) 30.98 23.20 31.06 74.55
Secondary (Grades 7-12) 677.34| 665.23| 631.42 30.11
Secondary (Grades 9-12) * 441.14| 497.06] 479.42
All Grade Lewels 125.87 84.92 80.69 70.24 54.18 35.29
Support Staff 354.92| 347.67| 351.46| 356.61| 372.00| 374.97
Athletic Trainer 6.44 5.73 5.54 5.39 5.14 6.45
Audiologist 1.00 1.00 1.00 1.00 1.00 1.00
Counselors 58.90 57.00 55.67 55.41 56.99 56.00
Department Head 3.00 3.00 3.00 3.00 3.00 3.00
Ed Diagnosticians 31.94 31.94 31.94 31.94 32.94 33.46
Librarians 39.96 38.79 40.00 38.91 40.00 40.00
Nurses/Physicians 35.45 36.00 34.00 33.45 33.00 32.97
Occupational Therapist 6.99 7.00 7.00 7.00 8.00 7.82
Orientation/Mobility Specalist 1.00 1.00 1.00 1.00 1.00 1.00
Other Campus Professional 59.58 58.96 59.56 61.68 69.65 38.86
Other Non-Campus Prof Personnel 67.68 66.17 71.67 76.80 79.87| 111.83
Physical Therapist 2.00 2.00 2.00 2.00 2.00 2.00
Psychologist/Assoc Psychologists 6.08 5.08 5.08 5.08 6.08 6.08
Social Worker 1.00 1.00 1.00 1.00
Speech Thrpst/Speech Lang Pathologist 33.90 33.00 33.00 32.95 33.33 34.50
Teacher Facilitator
Administrators 131.09( 132.43| 128.34( 130.71| 130.20| 133.63
Admin/Instructional Officers 33.57 35.42 32.88 17.63 18.00 17.00
Principals 39.91 38.45 36.48 37.00 37.00 37.00
Assistant Principals 46.11 47.00 47.00 46.55 49.00 49.40
Superintendents 1.00 1.00 1.00 1.00 1.00 1.00
Assistant Superintendents 2.00 2.00 4.00 4.30 4.00 4.00
Athletic Director 1.00 1.00 1.00 1.00 1.00 1.00
Business Manager 1.00 0.58 1.00 1.00 1.00 1.00
Dir-Personnel/Human Resources 2.00 2.00 0.00 1.00 1.00 1.00
Registrar 3.00 3.00 3.00 3.00 3.00 3.00
Tax Assessor/Collector 1.00 1.00 1.00 1.00 1.00 1.00
Teacher Supervisor 0.50 0.98 0.98 17.23 14.20 18.23
Total Professional 2,188.21(2,114.00( 2,108.07| 2,126.00| 2,162.30| 2,172.13
Educational Aides 219.51| 192.70| 185.76| 188.29| 186.00| 195.94
Auxiliary Staff 724.88| 756.40| 732.20| 718.29| 723.40| 729.05
Percentage increase (decrease) from Prior Year -2.14% | -2.22% | -1.21% 0.22% 1.29% 0.83%
Source: Texas Education Agency's Standard Reports
*Change in Classification by the Texas Education Agency
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Organizational Section continued

Organizational Unit Funding Source
Office of Superintendent General Fund
Chief of Staff General Fund
Associate Superintendent for Business Services General Fund

Food Service Fund
Capital Projects Fund

Associate Superintendent for Educational Services General Fund
Chief Officer of Data and Technology General Fund
Chief of Communications General Fund

Vision Statement: Learn More. Achieve More.

Mission Statement: Continuous Improvement.

Goal: High Achievement for Each Student.

Guiding Objectives:

e Continuously improve student learning

e Continuously improve the learning environment
e Continuously improve operational effectiveness
e Continuously improve community support

Following is a summary of the District Improvement Plan tactical steps that are planned from
2016 through 2020.
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Organizational Section continued

Guiding
Obijective 1

Continuously improve student learning

In CFB, our efforts to improve student learning include improving knowledge and skill of
teachers and staff, improving student engagement with content, and improving the level and
rigor of content.

There are many performance measurements included in the District Improvement Plan but we
have included only a couple for reference purposes. The complete list of performance
measurements can be found on the district website.

ERG District Performance 83 85 93 — Not 93 >05
Index Percentile (Includes Final -Target
STAAR Level 1, Level 2,
Level 3, Graduation Plan,
CCR, & Graduation Rate

TEA State Accountability Met Met Met A A
Rating Standard | Standard Standard

Local Accountability Recognized| Exemplary | Recognized | Exemplary | Exemplary
Rating

District Performance Index (DPI) is a measurement established by Educational Resource Group (ERG). DPI
is based on the AEIS/TAPR demographically adjusted values for each of the core academic metrics. Since
the units of measure for each of these metrics are different, the District Performance Index is defined as the
weighted average of th?\/Fercentlles of these core metrics according to the following: Met Standard, Met
Panel Recommendation, Met Advanced, & College & Career Readiness. The higher the value of the District
Performance Index, the better the overall academicachievement.
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Organizational Section continued

Guiding
Obijective 1

Continuously improve instructional practice

Tactical steps to strengthen curriculum:

OBSERVATION, FEEDBACK, AND COACHING

Continue to refine Leverage
Leadership as an observation
and feedback model

Continue to refine Leverage
Leadership as an observation
and feedback model

Continue to refine Leverage
Leadership as an observation
and feedback model

Continue to develop
observation and feedback
skills for those instructional
support staff,
administrators, and teacher
leaders who are providing
feedback to teachers

Continue to develop
observation and feedback
skills for those instructional
support staff,
administrators, and teacher
leaders who are providing
feedback to teachers

Continue to develop
observation and feedback
skills for those instructional
support staff,
administrators, and teacher
leaders who are providing
feedback to teachers

Study Heen and Douglas’s
Thanks for the Feedback
with administrative team,
teacher leaders, and
instructional staff

Consider development of
protocols related to
feedback based on Heen
and Douglas’s work

Continue to refine
understanding of feedback and
its impact on performance

Continue practice of
observation and feedback
protocols

Provide on-going training
for content coaches to
improve coaching skills

Provide on-going training
for content coaches to
improve coaching skills

Provide on-going training
for content coaches to
improve coaching skills

Provide on-going training
for principals through
individual coaching
sessions, and in small group
Leverage Leadership
professional learning
communities

Provide on-going training for
principals through individual
coaching sessions, and in
small group Leverage
Leadership professional
learning communities

- Provide on-going training
for principals through
individual coaching
sessions, and in small
group Leverage Leadership
professional learning
communities

-Continued next page -
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Organizational Section continued

Support principals, assistant
principals, and instructional
support staff as they provide
at least 8 cycles of
observation and feedback to
core teachers

Support principals, assistant
principals, and instructional
support staff as they provide
at least 8 cycles of
observation and feedback to
core teachers

Support principals, assistant
principals, and instructional
support staff as they provide
at least 8 cycles of
observation and feedback to
core teachers

Implement new teacher
appraisal system: Teacher
Appraisal and Growth
System (TAGS)

Refine TAGS based on
feedback from review
committee in 2016-17

Provide time for interrater
reliability process for TAGS
in Fall 2018

Provide TAGS training for all
teachers and appraisers in
CFB

Provide TAGS training for
teachers and appraisers new to
CFB

Provide TAGS update
training to all CFB teachers
and appraisers

Provide TAGS training for
teachers and appraisers new
to CFB

Provide TAGS update
training to all CFB teachers
and appraisers

Study, with a pilot group of
teachers, Student Learning
Obijectives (SLO’s) for
consideration as a student-
growth measure in 2016-17
TAGS (required by state
law). Determine 2016-17
growth measure with pilot
teachers and committee

Provide training for all
teachers on student growth as
it relates to teacher appraisal.
Establish committee to review
student growth and refine
TAGS for 2017-18

Continue to refine TAGS
based on feedback from 2017-
18

Support Fine Arts
teachers by providing 6
rounds of observation
and feedback as well as
regular meetings on
Fine Arts participation
and UIL ratings goals

Continue providing 6 rounds
of observation and feedback
as well as regular meetings on
Fine Arts participation and
UIL ratings goals

Continue providing 6 rounds
of observation and feedback
as well as regular meetings on
Fine Arts participation and
UIL ratings goals

-Continued next page -
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Organizational Section continued

DRIVEN BY DATA

Develop workshops for
teachers for most
effective use of
Eduphoria

Continue professional
development for all staff
regarding data mining in
Eduphoria

Continue professional
development for all staff
regarding data mining in
Eduphoria

Study Paul Bambrick-
Santoyo’s Driven by
Data with
administrators, teacher
leaders, and
instructional coaches

Continue to build
understanding of use of data
to drive instruction

Continue to build
understanding of use of data
to drive instruction

Select data protocols for
analysis of interim
assessments

Provide professional
development to teach data
protocols at both district and
campus levels

Refine protocols based on
feedback from 2016-17.
Continue use of data
protocols

Continue use of data
protocols

Secure ERG for teacher use

Continue to provide
professional development for
principals and teachers on
using ERG for instructional
improvement

Continue to provide
professional development for
principals and teachers on
using ERG for instructional
improvement

Continue to provide
professional development for
principals and teachers on
using ERG for instructional
improvement

Provide time, through use of
substitutes and/or flexible
scheduling, for teachers to
analyze interim assessment
data and to determine next
steps for instruction

Provide time, through use of
substitutes and/or flexible
scheduling, for teachers to
analyze interim assessment
data and to determine next
steps for instruction

Provide time, through use of
substitutes and/or flexible
scheduling, for teachers to
analyze interim assessment
data and to determine next
steps for instruction

-Continued next page -
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Develop pre-assessments for
two units of study per core
content. Select grade
levels/schools to pilot pre-
assessments

Provide pre-assessments for
50% of units of study

Provide pre-assessments for
75% of units of study

DIGITAL LEARNING

Develop a Digital Learning
certification program for
teachers

Implement a Digital Learning
certification program for
teachers

Expand Digital Learning
certification program to
teachers

Provide multiple learning
experiences to build teachers’
digital literacy

Provide multiple learning
experiences to build teachers’
digital literacy

Expand district-wide
experiences to build
awareness and understanding
of digital literacy

Provide instructional
coaching support to teachers
who are implementing use of
ChromeBooks and/or iPads in
classrooms

Provide instructional coaching
support to teachers who are
implementing use of
ChromeBooks and/or iPads in
classrooms

Provide instructional coaching
support to teachers who are
implementing use of
ChromeBooks and/or iPads in
classrooms

Provide training to teachers
who are early adopters of the
Learning Management
System (LMS), Canvas

Provide training to all district
staff regarding use of Learning
Management System (LMS)
Provide support to students
using the LMS. Provide
support to parents using the
LMS

Continue support and
development for all
stakeholders using the LMS

Create and refine a list of
digital resources for teacher
use

Continue to refine a list of
digital resources for teacher
use

Continue to refine a list of
digital resources for teacher
use

Create at least one
professional development
course in Canvas for CFB
teachers, principals, and
instructional staff

Continue to build professional
development opportunities in
Canvas for CFB teachers,
principals, and instructional
staff

Continue to build professional
development opportunities in
Canvas for CFB teachers,
principals, and instructional
staff

-Continued next page -
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IMPROVING LITERACY

Develop a district-wide
problem of practice to improve
student literacy through
Instructional Rounds

Refine district problem of
practice to improve literacy
through Instructional Rounds
Determine district-wide data
to inform Instructional
Rounds work on literacy

Continue Instructional
Rounds focus on literacy

Study data and strategies at
each Instructional Rounds
network visit to build
understanding of current state
of literacy and improvement
strategies

Study data and strategies at
each Instructional Rounds
network visit to build
understanding of current state
of literacy and improvement
strategies

Study data and strategies at
each Instructional Rounds
network visit to build
understanding of current state
of literacy and improvement
strategies

Attend Uncommon School’s
training on Engaging
Academics and/or Reading
Reconsidered
Attend Teachers College
training with Lucy Calkins
and/or continue Homegrown
Institute

Implement Engaging
Academics training for
teachers and administrators

Refine next steps based on
feedback and student data
from 2016-17.

Refine next steps based on
feedback and student data
from 2017-18

Conduct a stack audit at each
campus at least once to
review student writing

Conduct a stack audit at each
campus at least once per
semester to review student
writing

Conduct a stack audit at each
campus at least once per
semester to review student
writing

Study Reading Reconsidered
with content directors
Determine next steps based
on study and analysis

Continue study of literacy with
content directors

Implement next steps
determined based on 2016-17
data and feedback

Continue study of literacy
with content directors
Implement next steps
determined based on 2017-18
data and feedback

-Continued next page -
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Study | Read It, But | Don’t
Get It with secondary
principals

Continue study of Calkins’
units of study with elementary
principals

Continue study of literacy
strategies with principals

Continue study of literacy
strategies with principals

Tactical steps to improve student engagement:

DRIVEN BY DATA

Create, with instructional staff,
a uniform student progress-
monitoring protocol

Pilot protocol in spring of
2017

Expand student progress-
monitoring

Expand student progress-
monitoring

Provide YouthTruth Survey to
students in grades 3-12

Analyze data with central
office and campus staff to
determine trends

Analyze data with students at
each campus to hear student
feedback and improve
engagement

Provide YouthTruth Survey to
students in grades 3-12
Analyze data with central
office and campus staff to
determine trends

Analyze data with students at
each campus to hear student
feedback and improve
engagement

Provide YouthTruth Survey to
students in grades 3-12
Analyze data with central
office and campus staff to
determine trends

Analyze data with students at
each campus to hear student
feedback and improve
engagement

Develop pre-assessments and
protocols for review to allow
for differentiation of
instruction for students

Continue to develop and
refine pre-assessments in all
content areas

Continue to build knowledge
of differentiation strategies

Continue to develop and
refine pre-assessments in all
content areas

Continue to build knowledge
of differentiation strategies

-Continued next page -
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Create opportunities for
participation and preparation
for collegiate, intramural,
recreational, and lifelong
skills

Continue to increase athletic
opportunities/participation in
preparation for collegiate,
intramural, recreational, and
lifelong skills

Continue to increase athletic
opportunities/participation for
collegiate, intramural,
recreational and lifelong skills

DIGITAL LEARNING

Provide ChromeBooks at
Grades 3, 6, and 9 for use per
campus plan, and iPads at
Grades Pre-K and K

Provide ChromeBooks at
grades 4, 7, and 10 for use per
campus plan, and iPads at
Grade 1

Continue to add
ChromeBooks for student use
atgrades 5, 8, 11, 12, and
iPads at Grade 2

Provide continued support for
project based learning at
middle school campuses and
at R.L. Turner’s METSA

Provide continued support for
project based learning at
middle school campuses and
at R.L. Turner’s METSA

Provide continued support for
project based learning at
middle school campuses and
at R.L. Turner’s METSA

IMPROVING LITERACY

Continue to provide authentic
opportunities to listen, speak,
read, and write in all content

areas

Continue to provide authentic
opportunities to listen, speak,
read, and write in all content

areas

Continue to provide authentic
opportunities to listen, speak,
read, and write in all content

areas

Continue to support student
choice through a
Reader’s/Writer’s Workshop
Model

Continue to support student
choice through a
Reader’s/Writer’s Workshop
Model

Continue to support student
choice through a
Reader’s/Writer’s Workshop
Model
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Tactical steps to improve the level and rigor of content:

DRIVEN BY DATA

Conduct Instructional Rounds
network visits to observe and
collect data on campus
instruction

Use observation data to guide
instructional and professional
development decisions

Conduct Instructional Rounds
network visits to observe and
collect data on campus
instruction

Use observation data to guide
instructional and professional
development decisions

Conduct Instructional Rounds
network visits to observe and
collect data on campus
instruction

Use observation data to guide
instructional and professional
development decisions

Create interim assessments to
ensure alignment to state
standards, college-ready
standards, and to ensure
assessments are cumulative in
nature

Revise interim assessments to
ensure alignment to state
standards, college-ready
standards, and to ensure
assessments are cumulative in
nature

Revise interim assessments to
ensure alignment to state
standards, college-ready
standards, and to ensure
assessments are cumulative in
nature

Use performance tasks to
allow for student transfer of
skills and knowledge

Use performance tasks to
allow for student transfer of
skills and knowledge

Use performance tasks to
allow for student transfer of
skills and knowledge

IMPROVING LITERACY

Continue integration of
reading and writing in all
content areas

Continue integration of
reading and writing in all
content areas

Continue integration of
reading and writing in all
content areas

Study Claim-Evidence-
Reasoning (CER) as a
strategy in all content areas

Integrate Claim-Evidence-
Reasoning (CER) as a
strategy in all content areas

Integrate Claim-Evidence-
Reasoning (CER) as a
strategy in all content areas

Determine structure to ensure
fidelity of guided reading
instruction in K-3

Implement structure to ensure
fidelity of guided reading
instruction in K-3

Refine structure to ensure
fidelity of guided reading
instruction in K-3

Build use of Reading
Learning Progressions for 3-5
Reading Performance Tasks

Improve use of Reading
Learning Progressions for 3-5
Reading Performance Tasks

Improve use of Reading
Learning Progressions for 3-5
Reading Performance Tasks
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Organizational Section continued

Guiding
Obijective 2

Continuously improve the learning environment

As we work to improve the learning environment, CFB is committed to ensuring safety and
security, meeting physical and emotional needs, providing effective learning facilities, and
increasing access to digital learning for all students, teachers, and staff.

Performance measures used to determine improvement in Objective 2 include:

Student Attendance Rate 96% 95.7% 95.8% 97.1% 97.5%

Tactical steps to improve safety and security:

Evaluate effectiveness of Implement improvements to | Monitor improvements to
campus security control of campus security processes, campus security processes
entry processes and visitor including both facility and

identification personnel elements

Perform and document crisis  [Perform and document crisis  [Evolve crisis drills to reflect
drills to increase awareness and [drills to increase awareness current social conditions

equip staff for multiple and equip staff for multiple

emergency situations emergency situations

Continue analysis of district Monitor uniformity of Evaluate components for
security systems, including components and placement of |viability and relationship to
standardizing keyless entry devices for efficiency current technologies

systems district-wide

Evaluate surveillance systems |Implement improvementsto  |Monitor evolution of

efficiencies for components of |surveillance systems technology of surveillance
effectiveness and operability |efficiencies, while leveraging [systems for high performance
emerging technologies which address the needs of the
district
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Tactical steps to meet the physical and emotional needs of students and staff:

Teach digital citizenship and
appropriate use to teachers and
students

Teach digital citizenship and
appropriate use to students

Offer on-line digital
citizenship information to
parents

Train staff in restorative
discipline practices

Pilot restorative discipline at
select elementary and middle
school campuses

Assess results of pilot program
and consider expansion of
restorative discipline practices

Teach restorative discipline
strategies to parents

Provide training on
intervention strategies to
Counselors and Administrators
to address social and emotional
needs of students

Provide training on
intervention strategies to
teachers to address social and
emotional needs of students

Provide training on
intervention strategies to
parents to address social and
emotional needs of students

Establish a committee to
review and improve strategies
to create understanding of
diversity in CFB and to build
partnerships in the community

Continue plans developed by
task force in 2016-17

Continue plans developed by
task force in 2017-18

Continue Behavior and
Culture training for teachers
new to CFB and as on-going
training for returning teachers

Continue Behavior and
Culture training for teachers
new to CFB and as on-going
training for returning teachers

Continue Behavior and Culture
training for teachers new to
CFB and as on-going training
for returning teachers

Refine CFB New Hire
Academy based on feedback
from 2016-17

Develop Year 3 of New Hire
Academy

Refine CFB New Hire
Academy based on feedback
from 2017-18

Refine CFB New Hire
Academy based on feedback
from 2018-19
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Tactical steps to improve effective learning facilities:

Perform facilities assessment
and determine viability of
capital improvement plan to
address aging facilities,
including evaluation of bond
campaign

Triage campus needs to
establish construction
schedules to align with
funding plan

Evaluate construction
progress and costs to identify
resources to achieve the
expectations of the capital
campaign

Implement interim building
improvement program based
on revised demographic
information and building
analysis

Investigate plausibility of new
capital improvement program
including facility needs
assessment and debt service
capacity

Initiate capital improvement
plan

Tactical steps to increase access to digital learning for students and staff:

Provide teacher training on
devices and digital resources
in curriculum, library, and
world-wide web

Evaluate the effectiveness of
teacher training and
implementation

Continue teacher training on
devices and digital resources.
Evaluate the effectiveness of
teacher training and
implementation

Evaluate the effectiveness of
teacher training and
implementation

Continue to investigate
technology integration
practices and pilot LMS with
early adopters

Expand use of LMS for
instruction across the district

Refine use of LMS for
instruction across the district;
continue to build teacher
understanding of tools within
LMS

Explore differentiated digital
learning activities and
performance tasks within the
curriculum

Review differentiated digital
learning activities and
performance tasks within the
curriculum

Embed differentiated digital
learning activities and
performance tasks within the
curriculum
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Organizational Section continued

Guiding
Objective 3

Continuously improve operational effectiveness

Using resources effectively to improve personnel retention, financial management, business
operations, and technology infrastructure is important in CFB.

Performance measures used to determine improvement in Objective 3:

District Productivity Index (DPrl) 2

Number of Days in Fund Balance

DPrl Percentile 94% 95% | 97%-Not | >=90% | >=90%
Final- Target
Number of Days in Fund 142 140 >110 >135 >120

Balance

? District Productivity Index (DPrl), measured by ERG, identifies school districts which are providing the
highest relative academic performance at the lowest relative cost per student. Districts with higher
performance percentiles are providing the highest relative education value.

Tactical steps to improve human resources management:

Evaluate the market as it applies | Implement an increase in Continue to increase beginning

to beginning teacher salaries beginning teacher salary to teacher salary to remain
remain competitive with the competitive with the market
market

Survey other ERG districts who | Continue to survey other ERG Continuation of survey to
monitor employee perception of | districts in order to improve improve beginning teacher
compensation using TASB beginning teacher salary salary

survey or similar survey to
compare results to determine

steps for improvement -Continued next page-
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Conduct an annual market
analysis of surrounding districts’
base pay. Conduct stipend study
tri-annually

Review Masters, Doctorate, and
Bilingual stipends

Review Athletic stipends to
determine if adjustment is
needed based off of market
analysis

Review Fine Arts stipends to
determine if adjustment is
needed based off of market
analysis

Increase number of job fairs
attending (in state and out of
state) by 3 additional job fairs

Research steps to create a “Grow
Your Own” program

Maintain and increase the hiring
of certified and qualified
teachers from various cultural
and ethnic backgrounds

Utilize an on-line job search
posting service for educator
professionals

Increase number of job fairs
attending (in state and out of
state) by 1

Pilot a District “Grow Your
Own” Program

Maintain and increase the hiring
of certified and qualified
teachers from various cultural
and ethnic backgrounds

Evaluate the on-line job search
posting service to survey CFB
interest across the US

Increase number of job fairs
attending (in state and out of
state) by 2

Implement a District “Grow
Your Own” Program

Maintain and increase the hiring
of certified and qualified
teachers from various cultural
and ethnic backgrounds

Continue to evaluate the on-line
job posting service as it pertains
to CFB interest across the US

Implement a new hire
orientation for paraprofessional
staff Summer 2017

Continue to provide a new hire
orientation for paraprofessional
staff

Continuation of a new hire
orientation for paraprofessional
staff

Tactical steps to improve financial management:

Plan and execute a successful
Tax Ratification Election to
maintain the District’s long
term financial stability and
provide the resources needed
to address identified district
priorities

Monitor District financial
condition and alignment to
District objectives

Review District financial
condition to determine long
term viability of programs to
maintain high student
achievement performance
trajectories

-Continued next page-
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Develop 2017-18 resource
allocation plan that maintains
identified fund balance level
in excess of 135 days of
operation and responds to
2017 legislative action

Evaluate the District’s long
term financial stability and
develop 2018-19 resource
allocation plan that maintains
fund balance level in excess
of 130 days of operation

Evaluate the District’s long
term financial stability and
develop 2019-20 resource
allocation plan that maintains
fund balance level in excess
of 125 days of operation and
respond to 2019 legislative
action

Continue to research methods
to competitively procure retail
electric power in a
deregulated market through
the competitive bidding
process and by identifying the
usage profiles of the District

Use identified profiles to
determine the best methods to
perform cost avoidance
without disruption to the
learning environment

Review current market
position to evaluate
appropriate commodity
purchases for short or long
term contracts

Tactical steps to improve business operations:

Analyze district ERG
productivity trend and other
relevant data of high
performing districts and
identify potential areas for
improvement

Identify successful initiatives
implemented by peer Districts
to determine if these
processes could be leveraged
to the benefit of the District

Review initiatives of the
District and comparison peer
groups to determine if efforts
can be sustained and support
high achievement

Evaluate bond refunding
opportunities for eligible debt
issues and initiate 2016 bond
refunding

Plan timing of issuance of
potential authorized debt in
concert with refunding
opportunities, to maximize
savings

Review peer district data
related to debt issuance to
determine trends and impact
of future debt issuance

Complete and issue uniform
training materials for district
staff related to major business
processes

Evaluate business training
environment and identify
areas for improvement

Expand training opportunities
for business processes

-Continued next page-
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Review internal control
procedures for compliance
with District and Federal
guidelines and identify areas
for improvement

Refine and update manuals
and internal control
procedures

Evaluate compliance with
guidelines and provide
training opportunities for
appropriate staff

Review initial fall staffing
levels after classroom
balancing to determine
effectiveness of the staffing
allotment process

Review staffing levels to
evaluate staff/student ratios
and alignment to programs for
right sizing

Review program staffing
proportion levels with
demographic and enrollment
numbers to monitor
appropriate staffing

Tactical steps to improve technology infrastructure & operations:

Continue to upgrade campus
network operations gear

Continue to upgrade campus
network operations gear

Monitor and maintain
network operations gear

Continue to upgrade campus
wireless access capability
with enhanced cabling and
more powerful access points

Continue to upgrade wireless
access capability with
enhanced cabling and more
powerful access points

Sustain wireless capability to
meet the demands of the
learning environment

Investigate options for
wireless access from home

Investigate options for
wireless access from home

Proceed with plans based on
findings in 2017-18 with
regard to wireless access from
home
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Guiding

Continuously improve community support

Objective 4

To garner support from our community in CFB, we strive to provide excellent customer
service, promote district accolades and initiatives, and encourage involvement from
community organizations and leadership.

Performance measures used to determine improvement in Objective 4:

Achieving Quality
Together Survey

86%

86%

86%

86% 89%

3 In the 2013 Legislative session, a Local Accountability System was mandated for all Texas school
districts. Districts must develop an evaluation system and performance measure for eight criteria: Fine Arts,
Wellness & Physical Education, Community & Parental Involvement, 21st Century Workforce, Second
Language Acquisition, Digital Learning, Dropout Prevention, and Gifted and Talented.

Tactical steps to improve community relations:

Enhance the iCare Customer
Service Initiative by further
developing diversity training
and customer-focused
evaluation

Evaluate, analyze and enhance
the iCare Customer Service
Initiative including internal
and external customers

Expand the iCare Customer
Service Initiative districtwide
training all staff members

Evaluate and develop a
comprehensive Business
Partnership Program

Implement a comprehensive
Business Partnership Program
to gain support for all
campuses

Expand the Business Partner
Program through collaboration
with departments for garnering
support for district initiatives

-Continued next page-
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Tactical steps to improve communications:

Increase the network of
communicators sharing the
positive information about
CFB including developing the
Ambassadors in Action
program

Focus on developing alumni as
Ambassadors for CFBISD
through the Ambassadors in
Action program

Continue to develop the
Ambassador Program by
encouraging more parents to
serve as Ambassadors for
campuses

Explore and implement new
platforms to communicate
effectively with multi-
generations both internally and
externally

Continue to communicate
district initiatives and
accolades to internal and
external audiences effectively

Continue to analyze trends and
district needs to effectively
communicate to district and
community

Communicate district
initiatives with fidelity to both
internal and external audiences
through all available
communication tools

Continue to communicate
district initiatives with fidelity
to both internal and external
audiences through all available
communication tools

Continue to communicate
district initiatives with fidelity
to both internal and external
audiences through all available
communication tools

Tactical steps to improve marketing:

Research and analyze trends
and behaviors of parents with
students entering middle
school through focus groups,
surveys, and data

Continue to use data as a
driver for marketing
campaigns including research
and analyze trends and
behaviors of parents with
students entering middle
school through focus groups,
surveys, and data

Continue to use data as a
driver for marketing
campaigns including research
and analyze trends and
behaviors of parents with
students entering middle
school through focus groups,
surveys, and data

-Continued next page-
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Develop a formal marketing
plan for retaining middle
school students

Implement a formal marketing
plan for retaining middle
school students

Develop a millennial-based
marketing plan using trends in
social media to encourage
students to attend CFB schools
and continue relationships
after graduation

Use visual storytelling in
traditional and multimedia
advertising including email
marketing, direct mail,
targeted social media
advertising, and location
specific advertising

Analyze and adjust the use of
visual storytelling in
traditional and multimedia
advertising including email
marketing, direct mail,
targeted social media
advertising, and location
specific advertising

Analyze and adjust the use of
visual storytelling in
traditional and multimedia
advertising including email
marketing, direct mail,
targeted social media
advertising, and location
specific advertising

Expand content marketing
through school- a-hoop blog
using expert written material
and coordinating events

Continue to expand content
marketing through school-a-
hoop blog by increasing the
readership by 50%

Utilize school-a-hoop
marketing to develop other
areas of our marketing plan
including enhancing speaking
engagements, program events,
and departmental initiatives
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Objective 1: Programs & Systems Safeguards

Continue strategies to address Special July 2016 | 1% increase in | Local Funds TS 8
academic needs of lowest Education performance Title 1 TS 10
performing subpopulations (Special Director on STAAR and | $1,500,000
Education) by expanding STAAR-A in all Title 1
professional development training content areas Parent Ed
options for all district staff to $85,231
include: Accommodations training,
positive behavior interventions,
teaching procedures

State Comp TS 1-4
Continue strategies to address Director of 9/8/16 1% increase in Ed TS 6
academic needs of lowest Bilingual/ESL To performance $7,496,642 TS 9-10
performing subpopulations (English 6/9/17 | on STAAR in all Tile 1l
Language Learners) by content areas; $676,882
strengthening support provided to additionally a
teachers via professional 1% increase in
development regarding meeting ELL TELPAS growth
needs, strengthening adherence to K-12 in each of
the 50-50 dual language the 4 domains
framework, and implementing
language software to strengthen
foundational English language
Provide academic support to meet Assistant October | 1% increase in Local TS 1-3
the needs of lowest performing Superintende | Decembe | performance Funds, TS5
subpopulations (Economically nt of r on STAAR inall | Immigrant TS 9-10
Disadvantaged, Hispanic, & African- Elementary March content areas Funds
American) by providing academic Schools May $148,185
training to staff, focused tutorials
and effective Response to Assistant
Intervention strategies Superintende

nt of
Secondary
Schools
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Action Strategy Person Timeline Evaluation Resource Title |
Responsible or Measure S Component
Continue professional Associate 9/8/16 1-2%increase | Titje 1 1S3
development regarding Superintende To in funds TS 4
strategies for lowest Edu:;;f)nal 6/9/17 performan.ce $2,796,492
performing students to meet ) on STAAR in ,
potential Services all subjects Title Il
and 3% for Funds
lowest $398,523
performing
subpopulatio
ns
Evidence of
professional
development
in classroom
observation
Adopt and implement support Director of Septembe | 1% increase TS 4
program for dyslexic students Language Arts r2016 in STAAR TS 9
by conducting professional reading
development, monitoring the scores on
use of the program, and STAAR and
researching dyslexia programs. STAAR A
assessments
Continue graduation teams at Executive 8/24/16 | Achieve 4
high schools and work toward Director of to year
implementing a similar system Career and 6/3/17 graduation
at middle schools to reduce Technology, rate at 95%
dropout rate. Counseling,
and Nurses
Expand CTE education for Executive February | 100% of 9™ TS5
students through Director of 2017 grade
implementation of House Bill 5 Career and students
requirements. Technology, begin high
Counseling, school with
and Nurses an
endorsement
Provide support for on-going Assistant October | 1% increase Personnel TS 4
remedial instruction for Superint;anden 2016 on STAARin | ($600,000)
to
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students who have not met Elementary To all students; from local
STAAR re-quirements.by Schools March | 3% increase | funds
providing support through Read ) 2017 in lowest
180, double blocked STAAR Assistant performing
. . " . Superintenden
instruction, writing coaching groups
and instructional tutorial t of Secondary
support Schools
Provide Credit by Exam Executive 8/24/16 | Improve four | $4000 local
opportunities for credit Director to year funds for
recovery, course acceleration in AAS/World 7/7/17 graduation assessment
secondary, or grade Academic rates; provide | s; CBE
acceleration within district Services access to dates
guidelines. Provide placement accelerated posted on
based on results. Director of instructional district
Assessment opportunities | website
and
Accountability

Explore expanding GT Executive Septembe | Improve
elementary services to include Director rlanuary | Advanced
Math enrichment in a cluster- AAS/World March scores in
grouped model to parallel our Academic Mathematics
current ELA GT services. Services on state

testing by 1%
Continue process to inform Executive Septembe | 1% increase Campus
middle school and high school Director of r 2016 in scholarship | coynselors
students and their parents, Career and To monies; 2% Title 1
through counselors, about Technol?gy, January |ncr.ease in Parent Ed
higher education admissions, Counseling, 2016 National Funds
financial aid, TEXAS Program, and Nurses Clearinghous

e data for $16,469

Teach for Texas, the need for
students to make informed
curriculum decisions, and
sources of further information
on higher education admissions,
financial aid, and scholarship
opportunities.

attendance at
university/col
lege
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Conduct Kindergarten Assistant April-May | 100% of Title 1 Parent TS 7
Roundups, Kinder parent Supermtfend students Ed Funds
meetings and/or Meet the Ele(::;:tary making a $5,000
Teacher nights to transition Schools succe’s?c,ful
students to the next grade transition to
level the new grade
level
Accelerate the performance of Assistant October | District writing | Title | funds TS 4
subpopulations not meeting Superlnt;end 2016 coaches, $423,434 TS9
Texas Accountability System Elefr::tary C:':\m[.)us and TS 10
Safeguards (specifically special Schools District General Funds
education students in math, administrative | $2 000,000
writing and social studies and Assistant staff
limited English students in Superintend Campus
social studies) by providing ent of teaching staff
teachers with immediate Secondary
feedback on their teaching Schools
moves, and facilitating
appropriate and timely
Response to Intervention and
tutorial programs to students
Integrate technology into the Director Of August At least one Local funds
instructional program by Instructional 2016 digital for
embedding in Col and Technology experience technology
supporting integration with embeddedin | purchases
coaches and specialists curriculum for | Planned
each unit of professional
study learning for
ITS,
instructional
leadership,
teachers
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Objective 2: Programs & Systems Safeguards

All staff members will be trained Executive August- | Training Local Funds
in the C-FB ISD Suicide Director of Septembe | gyryey
Prevention Protocol Career and ' reports
Techno:ogy, and sign in
Counselin
and Nursegs' sheets
Implement conflict resolution Executive Behavior Local funds
programs: Director of 8/24/16 | oach
1. Elementary- Utilize weekly Career and to support
R-Time program to Technology, 6/3/17 | \yith
promote positive peer Counseling, contact
. ] and Nurses
relationships hours
2. Middle School-Utilize
weekly Negotiate R-Time
program to promote Negotiz:\te
effective conflict and Be
resolution Project
3. High School- Continue session
Be Project group to dates
foster healthy agenc;as,
relationships and
lessons
Monitor and respond to violence | Executive 8/24/16 | Collect
intervention support requests Director of to and
Career and 6/3/17 | monitor
Technology, data
Counseling, .
and Nurses received
from
forms and
provide
additional
support

80




Organizational Section continued

Expand positive
behavior intervention
through professional
development

Executive
Director of
Career and
Technology,
Counseling,
and Nurses

August
2016

Reduce out-
of-school
disciplinary
placements
by 3% and
provide
Behavior
Coach
support to
classroom
teachers.
Provide
learning
opportunitie
s for
learning
through the
Learn More
Achieve
More
Conference
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Provide resources and support to | Executive 8/24/16 | Training for
campuses in order to prevent Director of to staff and
physical and verbal aggression, Career and 6/3/17 | students
sexual harassment, and other Technology, Bullying and
forms of bullying on school Counseling, harassment
property or school vehicles and Nurses reporting

system

Confidential tip

line for

reporting
Provide professional development | Executive August | Training survey
for staff regarding safety planning | Director of 2016 reports and
for victims of dating violence, Career and sign in sheets
school based alternatives to Technology, Opportunities
protective orders, and Counseling, for guest
understanding of dating violence and Nurses speakers
Increase staff, student, and Executive Septembe | Awareness Title 1
parent awareness of sexual abuse | Director of r2016 | posters at Funds
and other maltreatment of Career and every campus $7,000
children. Training to include Technology, Abuse hotline
information on child abuse Counseling, Anti-

and Nurses victimization

reporting protocol, prevention
techniques, and likely warning
signs.

Campus level programs to
educate students on prevention
and protection strategies.

lessons
Training survey
reports and
sign in sheets
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2016-17 Region 10 ESC Migrant Education Program PFS/Migrant Plan of Action

Maintain and
identify resources
that are adaptable
to the highly
mobile lifestyle
migrant students,
particularly PFS
students

ESC 10 NGS
Specialist will
identify PFS
students by
generating
monthly NGS PFS
reports. ESC 10
MEP Consultants
and District MEP
Contacts will
review the NGS
PFS report on a
monthly basis.
ESC 10 MEP staff
with input from
District MEP
Contacts as
appropriate will
develop a Priority
for Service Plan of
Action for
identified Priority
for Service
students and
include OSYs, as
appropriate.

ESC 10 MEP
Consultants,
during Migrant
Quarterly
Meetings and/or
during
consultations, will
provide
information to
District

9/1/16-
8/31/17
Prior to 8/26/2016
9/1/16-
8/31/17

NGS PFS report
Retention Report
Local Needs
Assessment
including OSYs
identified needs
Program
Evaluation
Student
Performance Logs
NGS Priority for
Service Report
Coordinated
Meetings

PFS Criteria

100% of PFS
students will be
identified and
100% of District
Migrant
Coordinators will
receive the report.
Priority for Service
Action Plan
completed/distrib
uted

Compliance
reports
Completion of
needs assessment
for OSYs, as
appropriate
Annual ID&R
meeting agenda,
Quarterly meeting
agenda
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Financial Structure and Basis of Accounting

Description of Entity

The Carrollton-Farmers Branch ISD is an independent public educational agency operating
under applicable laws and regulations of the State of Texas. A seven member Board of Trustees
elected to staggered three-year terms by the District’s residents autonomously govern the
District. The Carrollton-Farmers Branch I1SD Board of Trustees (“Board”) is the level of
government, which has oversight responsibility and control over all activities related to public
school education within the District. The District receives funding from local, state and federal
government sources and must comply with all the requirements of these funding source entities.
However, the District is not included in any other governmental “reporting entity” as defined in
generally accepted accounting principles. The public elects board members who have decision-
making authority, the power to designate management, the ability to significantly influence
operations and primary accountability for fiscal matters.

The Texas Education Agency and Southern Association of Colleges and Schools provide the
District’s K-12 education accreditation. Enrollment in the District’s 5 high, 6 middle, 24
elementary, and alternative or special program centers was 25,438 as of September 2016.

CFB encompasses 53.42 square miles in northwest Dallas County with a smaller portion in
southeast Denton County. CFB provides instructional services to children who live in portions
of Carrollton, Farmers Branch, Addison, Coppell, Dallas and Irving. Demographic information
for the largest of these cities is included below.

City of Carrollton
Demographics:

Population - 133,146; Male 50.3%, Female 49.7%

Population by Race:

< White 42.7%

+» Black 7.1%

+¢+ Hispanic or Latino Origin 35.2% (of any race)
+» American Indian 0.0%

«» Asian or Pacific Islander 13.0%

+»+» Other Race 0.0%

< Two or more races 2.0%

Median age - 36.9
= Persons under 5 years old 6.9%

= Persons over 18 years old 75.2%
= Persons 65 and over 10.1%
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City of Carrollton continued
Demographics:

Economic Characteristics:
e Median household income $67,365
e Median family income $75,682
e Per capita income $32,273

Housing Characteristics:
v' Owner-occupied housing units 57.9%
v" Renter-occupied housing units 40.2%
v Vacant housing units 1.9%

Area - 36.6 square miles

Source: U.S. Census Bureau, American FactFinder, 2015 American Community Survey

City of Dallas
Demographics:

Population - 1,300,082; Male 49.2%, Female 50.8%

Population by Race:
White 29.2%
Black 23.4%
Hispanic or Latino Origin 42.4% (of any race)
American Indian 0.1%
Asian or Pacific Islander 3.1%
Other Race 0.1%
Two or more races 1.7%

X/
°

X3

AS

X/
°

X3

%

X/
°

X3

%

e

S

Median age - 32.6
= Persons under 5 years old 8.1%

= Persons over 18 years old 74.2%
= Persons 65 and over 9.6%

Economic Characteristics:
e Median household income $45,918
e Median family income $49,088
e Per capita income $30,569

Housing Characteristics:
v Owner-occupied housing units 37.2%
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City of Dallas continued
Demographics:

Housing Characteristics:
v Renter-occupied housing units 52.8%
v Vacant housing units 10.0%

Area - 384.7 square miles

Source: U.S. Census Bureau, American FactFinder, 2015 American Community Survey

City of Farmers Branch
Demographics:

Population - 30,261; Male 47.5%, Female 52.5%

Population by Race:
% White 48.4%
Black 3.3%
Hispanic or Latino Origin 40.9% (of any race)
American Indian 0.6%
Asian or Pacific Islander 5.3%
Other Race 0.1%
Two or more races 1.4%

K/

AS

X/
°

X3

%

X/
°

X3

%

X/
°

X3

%

Median age - 36.1
= Persons under 5 years old 6.9%

= Persons over 18 years old 75.1%
= Persons 65 and over 13.4%

Economic Characteristics:
e Median household income $58,666
e Median family income $63,510
e Per capita income $28,738

Housing Characteristics:
v Owner-occupied housing units 54.8%
v’ Renter-occupied housing units 37.9%
v Vacant housing units 7.3%

Area - 12.1 square miles

Source: U.S. Census Bureau, American FactFinder, 2010-14 American Community Survey
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City of Irving
Demographics:

Population - 236,617; Male 49.5%, Female 50.5%

Population by Race:
< White 24.1%
Black 11.4%
Hispanic or Latino Origin 41.5% (of any race)
American Indian 0.1%
Asian or Pacific Islander 20.0%
Other Race 0.8%
Two or more races 2.1%

X/
X

X3

*

X/
°e

X3

*

7 X/
LXEIR X 4

Median age - 32.3
= Persons under 5 years old 8.4%

= Persons over 18 years old 73.2%
= Persons 65 and over 6.7%

Economic Characteristics:
e Median household income $56,846
e Median family income $60,559
e Per capita income $27,809

Housing Characteristics:
v' Owner-occupied housing units 34.8%
v’ Renter-occupied housing units 58.6%
v Vacant housing units 6.6%

Area - 67.6 square miles

Source: U.S. Census Bureau, American FactFinder, 2015 American Community Survey
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Selected Major Area Employers
Approximate
Number of
Employer Type of Business Employees
Carrollton-Farmers Branch ISD Education 3,097
JP Morgan Investment Senices Financial Senices 2,390
Maxim Integrated Products Semiconductors 1,352
Halliburton Energy Senices Oild field products 1,300
GEICO Insurance 1,200
McKesson Corporation Pharmaceuticals 1,000
Tuesday Morning Decorative/qift items 1,000
Televista Telecommunications 950
AT&T Telecommunications 830
TD Industries Heating & Air Conditioning 811
Source: Oncor Economic Dewelopment Department
Claritas Inc.
2016 Tax Roll Principal Taxpayers
Percent
of Total
Taxable Taxable
Taxpayer Nature of Property Assessed Valuation | Assessed Valuation | Rank
Piedmont Operating Partners Rental Property - Commercial $152,064,840 0.82% 1
AT&T Mobility/AT&T Senices Inc./ Telephone Utility/Internet Senvices $110,724,070 0.60% 2
Southwestern Bell/SWB Video
Texas Utilities Electric Co./TXU Power Utility $109,611,434 0.59% 3
Energy Retail Co./Oncor Delivery
Walmart/Sams Club Retail $109,532,546 0.59% 4
Wells Reit Il/Wells Reit Las Colinas Rental Property - Commercial $96,200,000 0.52% 5
Citicorp Credit Serices Inc. Rental Property - Commercial $91,914,660 0.50% 6
Glazers Distributors of Texas Wholesale Distributors $87,043,540 0.47% 7
Halliburton Company Inc. QOilfield Senvices/Fabrication $84,152,670 0.46% 8
Texas Proton Therapy Center Medical Offices $82,101,510 0.45% 9
Fiori LLC Rental Property - Apartments $77,600,000 0.42% 10
Totals $1,000,945,270 5.43%

Source: District Tax Office
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CFB offers a comprehensive instructional program from pre-kindergarten through grade 12. The
Texas Education Agency accredits all schools in the District. Along with the regular curriculum,
CFB offers gifted and talented, advanced placement, career and technology education, services
for children with disabilities from birth through 22 years of age, and bilingual education
programs. The broad range of elective courses and extracurricular activities includes athletics,
fine arts, intern work experience, and special-interest activities. Other programs include drug
awareness, research skills, environmental topics, and advanced technology and after-school
enrichment. During the summer, students participate in a variety of summer recreation programs
and summer school academic and enrichment courses. A large community education program
provides academic and enrichment opportunities for adults and students.

Fund Accounting

The funds and accounts of the District have been established under the rules prescribed in the
Financial Accounting and Reporting Module of the Texas Education Agency Financial
Accountability System Resource Guide. This budget document contains detailed information for
all funds for which the Board of Trustees is required to adopt annual budgets. Budgets for all
funds are prepared using the same method of accounting as for financial reports (modified
accrual), except for the Capital Projects Fund budget, which is not legally adopted on an annual
basis. Under the modified accrual basis of accounting, revenues are recognized in the accounting
period in which they become both measurable and available. Expenditures are recorded in the
accounting period in which the fund liability is incurred, if measurable (the ability to determine
the value), except for principal and interest on general long-term debt, which is recorded when
due. The District also includes government-wide statements which report information about the
District as a whole using accounting methods similar to those used by private-sector companies
in a Comprehensive Annual Financial Report. Following is a description of the funds for which
annual budgets are adopted.

What is “Budgetary Basis”?

Budgetary Basis refers to the basis of accounting used to estimate financing sources and uses in
the budget.

Cash Basis indicates transactions are recognized only when cash is increased or decreased,

Accrual Basis indicates revenues are recorded when they are earned (whether or not cash is
received at the time) and expenditures are recorded when goods and services are received
(whether cash disbursements are made at the time or not);

Modified Accrual is the method under which revenues and other financial resources increments
are recognized when they become susceptible to accrual; that is, when they become both
“measurable” and “available” to finance expenditures of the current period. “Available”
means collectible in the current period or soon enough thereafter to be used to pay the
liabilities of the current period.

The Carrollton-Farmers Branch Independent School District does not distinguish between Basis
of Budgeting and Basis of Accounting. The principles set forth as the Basis of Accounting are
observed in the budgeting process. All of the Carrollton-Farmers Branch 1SD budgeted funds
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Organizational Section continued

are maintained on a Modified Accrual basis. Revenues are recognized when measurable and
available to be used to pay liabilities.

General Fund (legal budget adoption required)

The General Fund is used to account for all financial transactions not properly includable
in other funds. The principal sources of revenue include local property taxes, state funds,
and interest on fund investments. Expenditures include all costs necessary for the daily
operation of the schools.

Special Revenue Funds

Special Revenue Funds are used to account for funds awarded to the District for the
purpose of accomplishing specific educational tasks as defined by grantors in contracts or
other agreements.

Food Service Fund (legal budget adoption required)

The Food Service Fund is used to account for the District’s Food Service Program,
including local, state, and federal revenue sources and all costs associated with the
operation of the program.

Debt Service Fund (legal budget adoption required)

The Debt Service Fund is used to account for the payment of interest and principal on all
bonds of the District. The primary sources of revenue for the debt service fund are local
property taxes.

The following funds are reported in our Comprehensive Annual Financial Report, but are
not required to be budgeted under guidelines supplied by the Texas Education Agency.

Governmental Funds: Nonmajor Special Revenue Funds

The District accounts for resources restricted to, or designated for, a specific purpose by
the District or a grantor in a special revenue fund. Federal, State, and Local financial
assistance is accounted for in a Federal, State, or Local Revenue Fund, and sometimes
unused balances must be returned to the grantor at the close of the specified project
periods.

Proprietary Funds: Enterprise Funds and Internal Service Funds

Enterprise funds are utilized by the District to account for activities for which outside
users are charged a fee roughly equal to the cost of providing the goods or services of
those activities. The District’s sole enterprise fund accounts for the After the Bell
Program (a childcare service). Revenues and expenses related to services provided to
organizations inside the District on a cost reimbursement basis are accounted for in an
internal service fund. The District’s sole internal service fund is its Workers’
Compensation Fund.
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Fiduciary Funds: Agency Funds

The District accounts for resources held for others in a custodial capacity in agency
funds. The District’s Agency Funds are the Student Activity Fund and Educational
Purchasing Cooperative of North Texas (EPCNT) Activity Fund.

Capital Project Fund

A capital projects fund is a governmental fund that must be used to account, on a project
basis, for projects financed by the proceeds from bond issues, or for capital projects
otherwise mandated to be accounted for in this fund.

The Texas Education Agency does not require annual board adopted budgets for the Capital
Projects Fund, Proprietary Funds and for Special Revenue Funds (with the exception of the Food
Service Fund listed above).

Classification of Revenues and Expenditures

Section 44.007 of the Texas Education Code requires that a standard school district fiscal
accounting system be adopted by each school district. The system must meet at least the
minimum requirements prescribed by the State Board of Education and also be subject to review
and comment by the state auditor. Additionally, the accounting system must conform to
Generally Accepted Accounting Principles (GAAP) as applied to governmental units in
conjunction with the Texas Education Agency’s Financial Accountability System Resource
Guide (FAR). The Governmental Accounting Standards Board (GASB) is the accepted standard
setting body for establishing governmental accounting and financial reporting principles. This
section further requires that a report be provided at the time the school district budget is filed,
showing financial information sufficient to enable the State Board of Education to monitor the
funding process and to determine educational system costs by school district, campus, and
program.
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A major purpose of the accounting code structure is to establish the standard school district fiscal
accounting system required by law. Although certain codes within the overview may be used at
local option, the sequence of the codes within the structure, and the funds and chart of accounts,
are to be uniformly used by Texas school districts in accordance with GAAP.

Basic System Expenditure Code Composition

e Fund Code — A mandatory 3-digit code is to be used for all financial transactions to
identify the fund group and specific funds. The first digit refers to the fund group, and
the second and third digits specify the fund.

e Function Code — A mandatory 2-digit code that identifies the purpose of the transaction is
used when coding expenditures. The first digit identifies the major service area and the
second digit refers to the specific function within the area.

e Object Code — A mandatory 4-digit code identifying the nature and object of an account,
a transaction or a source. The first of the four digits identifies the type of account or
transaction, the second digit identifies the major area, and the third and fourth digits
provide further sub-classifications.

e Sub-Object — Optional code. Used at CFB to provide special accountability for certain
programs or areas.

e Organization Code — A mandatory 3-digit code identifying the organization, i.e., campus,
department.

e Fiscal Year Code — A mandatory single digit code that identifies the fiscal year of the
transaction or the project year of inception of a grant project.

e Program Intent Code — A 2-digit code used to designate services provided to students.

e Optional Code 3, 4, and 5 — Optional code that may be used to further describe the
transaction.

District revenues are classified by fund and object or source. There are three major sources:
local sources, state sources, and federal sources.

Expenditure budgets are legally adopted at the fund and function level. However, within this
document we have included several additional presentations of expenditures.  These
presentations segregate expenditures by either organization or by major object. Major object
codes are used to describe the type of items purchased or services obtained. The major object
codes used in this document are: payroll and related costs, purchased and contracted services,
supplies and materials, other operating expenditures, debt service, and capital outlay. Fund
codes have been previously described. The following is a description of the function codes used
throughout this document.
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Relationship of Organizational Units

The organizational chart (located at the beginning of this section) and personnel units have been
coded with the appropriate function, and a description of those functions has been listed on the
following pages. These function codes also pertain to the expenditure information presented in
the Financial Section of this book.

CODE

10
11
12
13

FUNCTION TITLE

Instruction and Instructional Related Services

Instruction

This function is used for activities that deal directly with the interaction between
teachers and students. This function includes expenditures for direct classroom
instruction and other activities that deliver, enhance, or direct the delivery of
learning situations to students. Expenditures for the delivery of instruction in
regular program basic skills, bilingual programs, compensatory, remedial or
tutorial programs, gifted and talented educational programs, and vocational
education programs are classified in function 11. For example, function 11
includes classroom teachers, teacher aides, and graders, but does not include
curriculum development (13) or principals (23).

Instructional Resources and Media Services

This function is used for expenditures that are directly and exclusively used for
resource centers, establishing and maintaining libraries, and other major facilities
dealing with educational resources and media. For example, function 12 includes
librarians, but does not include textbooks (11) or reference books in the classroom
(12).

Curriculum Development and Instructional Staff Development

This function is used for expenditures that are directly and exclusively used to aid
instructional staff in planning, developing, and evaluating the process of
providing learning experiences for students. This function also includes
expenditures related to research and development activities that investigate,
experiment and/or follow-through with the development of new or modified
instructional methods, techniques, procedures, service, etc. For example, this
function includes staff that research and develop innovative, new, or modified
instruction and staff who prepare in-service training for instructional staff, but
does not include salaries of instructional staff when attending in-service training
(11 or 12).
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20

30

21

23

31

32

33

34

35

Instructional and School Leadership

Instructional Leadership

This function encompasses those district-wide activities, which have as their
purpose managing, directing, and supervising the general and specific
instructional programs and activities. For example, function 21 includes
instructional supervisors, and Associate Superintendent for Instruction, but does
not include principals (23).

School Leadership

This function includes expenditures for directing, managing, and supervising a
school. It includes salaries and supplies for the principal, assistant principal, and
other administrative and clerical staff, including attendance clerks.

Support Services — Student

Guidance, Counseling, and Evaluation Service

This function includes expenditures for testing and assessing students’ abilities,
aptitudes, and interests with respect to career and educational goals and
opportunities. It includes psychological services, testing, and counseling.

Social Work Services

This function includes expenditures, which directly and exclusively promote and
improve school attendance. Examples include visiting teachers, home aides, and
truant officers.

Health Services

This function embraces the area of responsibility providing health services, which
are not a part of direct instruction. It includes medical, dental, and nursing
services.

Student Transportation
This function includes the cost of providing management and operational services
for transporting students to and from school. Function 34 includes transportation
supervisors and bus drivers, but does not include field trips (11) or student
organization trips (36).

Food Services

This function includes the management of the Food Service program at the
schools and the serving of meals, lunches, or snacks in connection with school
activities. Function 35 includes salaries for cooks and food purchases, but does
not include concession stands (36).
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40

50

36

41

51

52

53

Extracurricular Activities

This function incorporates those activities, which are student, and curricular
related, but which are not necessary to the regular instructional services.
Examples of cocurricular activities are scholastic competition, speech, debate, and
band. Examples of extracurricular activities are football, baseball, etc. and the
related activities (drill team, cheerleading) that exist because of athletics.
Function 36 includes athletic salary supplements paid exclusively for coaching,
directing, or sponsoring extracurricular athletics, but does not include salaries for
teaching physical education (11).

Administrative Support Services

General Administration

This function includes expenditures incurred for the overall administrative
responsibilities of the school district. It includes expenditures for the school
board, superintendent’s office, tax office, personnel services, financial services,
and administrative attendance personnel.

Support Services — Non-Student Based

Maintenance

This function deals with expenditures made to keep buildings, grounds, and
equipment safe for use and in efficient working condition. Examples include
janitors, facility insurance premiums and utilities.

Security and Monitoring Services

A function for which expenditures are directly and exclusively for activities to
keep student and staff surroundings safe, whether in transit to or from school, on a
campus or participating in school-sponsored events at another location. Examples
include security guards, crossing guards and police.

Data Processing Services

Non-instructional data processing services which include computer facility
management, computer processing, systems development, analysis and design.
Personal computers (PC’s) that are stand-alone are to be charged to the
appropriate function. Peripherals including terminals and printers are to be
charged to the appropriate function.
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60

70

80

90

61

71

81

91

92

95

Ancillary Services

Community Services

This function encompasses all other activities of the school district, which are
designed to provide a service or benefit to the community as a whole or a portion
of the community. Examples would include recreation programs, public library
services, and parenting programs.

Debt Service

Debt Service
This function includes expenditures for bond and lease purchase principal, and all
types of interest paid.

Capital Outlay

Facilities Acquisition and Construction

This function includes the acquisition of land and buildings, the remodeling of
buildings and additions to buildings, and installation and extension of service
systems and other build-in systems.

Intergovernmental Charges

Contracted Instructional Services Between Public Schools

This function code is used for expenditures that are for (1) Obtaining instructional
services from another public school for grade levels not served in a school district
under Section 25.039 TEC. (2) Providing financial resources for services to
another public school through a contract for education of nonresident students
under Subchapter E, Chapter 41, TEC. (3) Purchasing attendance credits from the
state under Subchapter D, Chapter 41, TEC.

Incremental Costs Associated with Chapter 41, TEC, Purchase or Sale of
Weighted Average Daily Attendance (WADA)

This function code is used for expenditures that are for the purpose of positioning
a school district with excess wealth per WADA to purchase attendance credits
either form the state or from other school district(s).

Payments to Juvenile Justice Alternative Education Programs
This function is used for expenditures that are for the purpose of providing
financial resources for Juvenile Justice Alternative Education Programs.
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Payments to Tax Increment Fund
This function code is used for expenditures that are for the purpose of providing
financial resources paid into a tax increment fund under Chapter 311, Tax Code.

Other Intergovernmental Charges

This function code is used to record other intergovernmental charges not defined
above. Examples would be amounts paid to other governmental entities such as
county appraisal districts for costs related to the appraisal of property. This is a
new definition for the 2008-09 fiscal year.
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Significant Financial Policies and Procedures

The following financial policies and procedures of the District significantly influence the
development of the annual budget.

Balanced Budget

The District’s Board of Trustees are committed to having a balanced budget (revenue =
expenditures per fund) under normal circumstances. When unforeseen circumstances require the
District to adopt a budget that is not balanced, full disclosure of the circumstances surrounding
the decision are itemized for all interested parties in budget documents, such as this one.
Further, plans for balancing future budgets are also disclosed and timelines developed for
implementing the plan.

Cash Management

The District’s cash management goals are safety, liquidity and yield. Specifically:

Ensure proper collateralization of deposits;

Ensure adequate balances to cover cash disbursement needs;

Maximize interest earnings while, at the same time, maximizing safety and liquidity;
Minimize bank charges.

These goals are accomplished by keeping bank balances as low as possible through transferring
all available dollars into either an investment pool used by the District, or investing the available
dollars in other types of investments. The District also has an investment advisor who reviews
our investments on a quarterly and annual basis.

Cash balances are monitored daily by the District through on-line banking. Using this system
allows accounting personnel to minimize bank balances by only transferring into the accounts
the funds necessary to cover the dollar amount of checks that are anticipated to be presented to
the bank each day. This keeps the low interest bearing bank balances at a minimum, thus
maximizing interest earnings through use of investment pools and other investments.

Investment Policies

The Board of Trustees has adopted a written investment policy regarding the investment of its
funds as defined in the Public Funds Investment Act of 1995 (and amended by the legislature in
1997). This policy authorizes the District to invest in obligations of the U. S. Treasury, the State
of Texas, or certain U. S. Agencies, certificates of deposit, repurchase agreements, commercial
paper, money market, no-load mutual funds, and public funds investment pools as permitted by
Chapter 2256, Texas Government code.

The main goal of the investment program is to ensure its safety, as well as to maximize financial
returns within current market conditions in accordance with the District’s investment policy.
Assets of the District shall be invested in instruments whose maturities do not exceed two years
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from the time of purchase. The investment portfolio shall be diversified in terms of investment
instruments, maturity scheduling, and financial institutions to reduce risk of loss.

Monitoring is performed quarterly as investment reports are submitted to the Board of Trustees
for review. In addition, the District’s investment officer annually presents a comprehensive
report on the investment program and investment activity.

Debt Administration

Debt Service is a major area of cost due to the District’s building program, which is primarily
financed by the sale of general obligation bonds. The graph below depicts that in 2016-17, the
ratio of net bonded debt to Assessed Value for the District is 1.11%. Educational legislation has
eliminated limits on outstanding debt. However, prior law limited debt to 10% of assessed value,
and the District is well below that level. All principal and interest payments are due February
15" and August 15™ of each year. On February 1% of each year, outstanding taxes become
delinquent, which permits the collection of a large majority of taxes levied before the long-term
debt payments are due.

Ratio Of Net Bonded Debt To Taxable
Assessed Valuation

T T T T T T T
0.00% 0.50% 1.00% 1.50% 2.00% 2.50% 3.00% 3.50%

The District’s bonds presently carry a favorable rating of Aaa with Moody’s Investment Service
and AAA Standard and Poor’s (Permanent School Fund Guarantee Program) and an underlying
bond rating (without Permanent School Fund guarantee) of Aal Moody’s Investment Service
and AA+ Standard and Poor’s.
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Reserve Policies

e General Fund — The District strives to maintain a General Fund balance equal to a
minimum of three months operating expenditures. On August 31, 2016, the District is
estimating a Fund balance equal to approximately 137 days’ operating expenditures.
The district will continue to strive to maintain the stated fund balance level.

e Food Service Fund — The fund balance for Food Service should not exceed three
months of average Food Service operations expenditures. Average monthly Food
Service expenditures are calculated by dividing the subsequent year’s budgeted
expenditures by ten months since the Food Service department only operates for ten
months out of the year. On August 31, 2016, the Food Service Fund is estimated to
have a fund balance of $2,698,536 or 2.13 months’ operating expenditures.

Risk Management

The District’s risk management program encompasses various means of protecting the District
against loss. Property, casualty, and liability insurance is provided by commercial carriers. In
addition, workers’ compensation risks are self-funded and include excess loss insurance policies
for claims exceeding a specific limit and an aggregate limit. Beginning January 1, 2009, the
District began participating in the Teacher Retirement System of Texas’ health insurance
program. This is essentially a fully insured health plan which will eliminate the risk to the
District of any large health insurance claim.

Independent Audit and Financial Reporting

In accordance with Section 221.256, Texas Education Code, public school districts in Texas shall
have their accounts audited annually. The audit shall be made on an organization—wide basis,
and shall involve all fund types and account groups of the school district. In addition to meeting
the requirements set forth in State statutes, the audit is also designed to meet the requirements of
the federal Single Audit Act of 1984 and the related provisions of OMB Circular A-133 “Audits
of State, Local Governments, and Non-Profit Organizations.”

Once the annual audit is complete, the Annual Financial Report is prepared and submitted to the
Texas Education Agency for review. The Annual Financial Report is designed to meet the
specific monitoring needs of the Texas Education Agency. Thus, a Comprehensive Annual
Financial Report, conforming to the standards of both the Association of School Business
Officials International and the Government Finance Officers Association, is also prepared to
better serve the needs of taxpayers and other financial statement users. To date, the district has
received financial reporting awards from the Association of School Business Officials
International and the Government Finance Officers Association since 1976.
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Budget Policies and Development Procedures
The state, the Texas Education Agency (TEA), and each local district formulate legal
requirements for school district budgets.

Legal Requirements

Sections 44.002 through 44.006 of the Texas Education Code establish the legal basis for budget
development in Texas school districts. The following items summarize the legal requirements
from the code.

The Superintendent is the budget officer for the District and prepares or causes the
budget to be prepared.

The district budget must be prepared by a date set by the State Board of Education,
currently August 20.

The President of the Board of Trustees must call a public meeting of the Board of
Trustees, giving ten days public notice in a newspaper, for the adoption of the district
budget. Any taxpayer in the district may be present and participate in the meeting.

No funds may be expended in any manner other than as provided for in the adopted
budget. The Board does have the authority to amend the budget or adopt
supplementary emergency budgets to cover unforeseen expenditures.

The budget must be prepared in accordance with GAAP (Generally Accepted
Accounting Principles) and State guidelines.

Annual budgets must be prepared for the following funds: General Fund, Debt Service Fund,
and the Food Service Special Revenue Fund.
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Budget Development Process

Teachers, principals, community members, and other staff of the District, under the direction of
the Associate Superintendent for Business Services, Chief Financial Officer and the
Superintendent develop the budget. All expenditure allocations are determined based on
projected revenue from State and local sources with the goals of maintaining an appropriate fund
balance and combined tax rate while still meeting the District’s educational goals.

The budget process begins with the development of the Long-Range Plan that is presented to the
Board of Trustees. The enrollment projections contained in this plan form the basis for
significant budgetary decisions including per pupil allocations to each campus, instructional
staffing allocations, and other required service levels. Once the Long-Range Plan is approved,
the Board of Trustees can begin discussions concerning budget strategies and priorities, and
establish the budget calendar.

The Chief Financial Officer prepares revenue projections for all funds. These projections are
based on enrollment projections, estimates of local tax revenue, State funding formulas, and
other significant factors. The State funding formulas are extremely complex. This complexity is
compounded by changes that the Legislature regularly makes when they meet every other year to
consider changes to the State Funding formula and other issues.

Salaries and benefits comprise approximately 83.23% of the annual General Fund operating
budget, excluding Chapter 41 and TIF payments. Therefore, the Board of Trustees gives careful
consideration to staffing allocations for both instructional and non-instructional positions. The
Superintendent evaluates additional personnel units and, after extensive review and analysis,
recommendations are presented to the Board of Trustees.

Personnel units are allocated to each campus based on projected student enrollment following
State mandated ratios, as applicable. The budget amounts are then developed for each position
based on the average cost of employees currently filling each position. Supplemental pay is
approved on a year—to—year basis and does not become part of the base salary of an employee.

A salary supplement may be increased, decreased, or eliminated as the Board of Trustees
determines the best interest of the District.

In order to decentralize the budget process for non-payroll related budget items, site-based
decision making teams, working under the direction of each campus principal, determine how to
use allocated monies. Each campus receives a basic allotment per student plus a weighted
allotment increment for special populations such as Special Education, Career and Technology,
Bilingual Education, Gifted and Talented, and At-Risk students. This allocation per student is to
be used for supplies, materials, equipment, staff development, and other appropriate instructional
costs. Decisions concerning utilization of these allocations are made by the site based decision-
making teams.
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Budgets for non-campus units are developed by Central Administration. The Associate
Superintendent for Business Services and the Chief Financial Officer review these budgets and
make changes, as deemed appropriate.

The Chief Financial Officer develops the Debt Service Fund budget. This budget is constructed
based primarily on tax base assumptions (for local revenue projections), State funding estimates,
if appropriate, and projected debt retirement requirements.

Following the development process, consolidated budgetary information is presented to the
Board of Trustees in workshops and regular meetings. This information is summarized in a
variety of different presentations and line item detail is provided, as requested.

Significant dates and events included in the budget development process are summarized on the
budget calendars on the following pages of this document.

Capital Improvement Budget Policies

Capital Projects Funds are used to account for the proceeds of General Obligation bonds and
related interest earnings and the expenditures of these funds for the construction and equipping
of school facilities, to purchase school sites, and renovations or repair of existing facilities. The
Board of Trustees does not formally adopt the Capital Projects Funds budgets annually.

These budgets are prepared on a project basis, based on the proceeds available from bond issues
and planned expenditures outlined in applicable bond ordinances. Each major construction
contract is approved based on the existing availability of bond proceeds and/or approved but
unissued bonds. However, the impact of the Capital Projects Funds budgets must be considered
during the development of the annual budgets for all other funds. Future operating costs
(staffing, utilities, etc.) associated with capital improvements and new facilities must be
projected and included in the General Fund budget. Repayment of bonds issued for capital
projects must be included in Debt Service Fund projections.

Additionally, certain capital outlay expenditures (such as high cost/unit furniture, equipment, and
technology) are budgeted both in the General Fund and the Capital Projects Funds. The Capital
Projects Fund budget for 2016-2017 includes building expenditures and, as in past years,
furniture, technology and other equipment.
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Budget Calendar

January 2016

The Chief Financial Officer and Director of Financial Reporting begin the payroll budgeting
process for the coming year. The prior year payroll budget is a starting point; staff reductions as
planned earlier in the year are taken into account as well as any new positions and changes in
teacher retirement rates, workers compensation rates, etc. Note: in the current budget shortfall
era, there are very few new positions. New teaching positions are typically related to state
mandated class size ratios.

March 2016
Budget preparation materials and budget training available for all Principals and Central
Administrators; Budget input reviewed and finalized by the end of the month;

April-May 2016

Associate Superintendent for Administration and Support Services and Chief Financial Officer
review submitted budgets, interview central department administrators; Comparisons to prior
year spending, analysis of “new” requests and reductions/additions are made to arrive at a final
budgeted amount per location;

May 2016
Final decisions regarding pay for employees that are new to the district and raises are made with
related adjustments to the payroll budget;

June 2016
Board considers time, place and location of a public meeting to discuss budget and proposed tax
rate for the 2016-17 budget year;

July 2016
District receives certified appraisal roll from appraisal districts. Revenue projections completed,;

August 2016
Board considers approval of report from Tax Assessor/Collector:
a. total certified appraised and taxable property in the district
b. certified collection rate and amount of excess debt collection in the prior year; Board to
consider approval of resolutions to accept the tax roll calculated from presented report on
assessed values and to accept from its Assessor her certified estimate of the anticipated
collection rate for the school district;

Chief Financial Officer adjusts revenue projections, based on certified tax roll (if appropriate).

Significant changes in the revenue projection picture may require adjustments to the
expenditures categories;
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August 2016

Notice of Budget Hearing to appear in the newspaper. Budget hearing notice must be at least 10
days prior to public meeting and not more than 30 days before the meeting to discuss the budget.
Education Code Sec. 44.007;

August 18, 2016
Public Meeting to Discuss 2015-16 Budget and Proposed Tax Rate;

August 18, 2016

Consider all matters related to Adoption of the 2016-17 Budget (board may adopt the budget and
tax rate at the public meeting). Or, the board may adopt the budget and wait to adopt the tax
rate.);

Consider all matters concerning the Adoption of the Proposed Tax Rate for 2016-17;

For the 2016-2017 school year, the Board of Trustees adopted a tax rate that exceeded the 2016
rollback tax rate hence the District must conduct a tax ratification election for the purpose of
permitting the registered voters to determine whether to approve the tax rate adopted;

November 8, 2016
Conduct Tax Ratification Election.

School districts subject to an equalized wealth notice must wait to adopt a tax rate until the
Commission of Education certifies the wealth is equalized [if applicable] (Education Code
Section 44.004c). School districts must adopt the tax rate by September 30th or within 60 days
of receiving the certified appraisal roll.

Budget Administration and Management Process

Adoption of the official budget by the Board of Trustees is only the first step in the budget
process. Following adoption, the budget administration and management process begins. The
budget administration and management process is the process of regulating expenditures
throughout the fiscal year to ensure that they do not exceed authorized amounts and that they are
used for intended, proper, and legal purposes.

Expenditure Control and Approvals

Expenditure appropriations are allocated between district campus/central organizations or cost
centers (campuses, departments, divisions, etc.). Each organization is assigned a budget
manager (i.e. principal, department head). The budget manager is accountable for their
organization’s portion of the General Fund budgets. Each budget manager is authorized to
approve the expenditure of funds within their respective organization, provided that funds are
expended in accordance with District purchasing procedures and legal requirements.
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This is accomplished through the use of the standard account code system prescribed by the
Texas Education Agency, which includes an organization code. The code system is described in
detail within this document. Each budget manager (or designee) is granted on-line access to the
accounting codes for their organization.

Purchase Orders

The Board of Trustees approves all bid awards and contracts. Purchase orders (POs) are
prepared for all tangible goods. Once a purchase order is entered and approved at the
campus/department level, administrative regulations require that all purchase orders be
forwarded to the Purchasing Department for verification of proper coding and compliance with
legal purchasing procedures. A software program is used to enter purchase orders. The program
checks availability of funds. If the Purchasing Department approves the PO, then the funds are
encumbered and the PO is printed and mailed/faxed to the appropriate vendor. Encumbrances
are reservations of appropriations for goods/services that have not been received. The purpose of
this encumbrance is to ensure that obligations are recognized as soon as financial commitments
are made in order to prevent inadvertent over expenditure of funds due to lack of information
about future commitments.

After the goods are physically received (at the District Warehouse), staff at the
campus/department level enters information online that shows what items have been received.
The accounts payable department accesses this data and matches vendor invoices with
“received” information and payment is made. The encumbrance is liquidated at the time of
payment.

Amending the Budget

The budget is legally adopted at the fund and function level. The Board of Trustees has
delegated authority for functional changes to the Business Office. {For example, budget transfers
from one functional category (e.g. Library) to another functional category (e.g. Instruction) do
not require board approval.} Campus and departmental budget transfers are approved by the
appropriate Supervisor and submitted to the Business Office for final approval.

However, budget changes that would increase/decrease the overall fund are taken to the Board
of Trustees for their approval before any action regarding the proposed change is made.

Monitoring the Budget

The District’s interactive, online budgetary accounting and control system provides many useful
reports to assist Board Members, Business Services personnel, and budget managers in
administering, monitoring and controlling the implementation of the budget. This system
provides many checks on account balances to ensure that funds are not over-expended at the
budgetary control account level. If sufficient funds are not available at the budgetary control
account level, purchase orders and check requisitions cannot be generated.
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The Accounting Department carefully monitors comparisons between budget and actual
expenditures to maintain cost control and to ensure against over-spending for payroll and related
accounts.

Relevant financial reports are submitted to the Board of Trustees on a monthly basis and posted
to the district’s website. The final step in the budget monitoring process is the evaluation of the
results of operations, which is presented annually in the District’s Comprehensive Annual
Financial Report (CAFR).

Reporting to the Texas Education Agency (TEA)

The District budget must be submitted to the TEA via the Public Education Information
Management System (PEIMS) transmission process as of the date established in the annual
instructions for the system. The TEA monitors for compliance at the District level only. This
monitoring is a legal requirement to ensure mandatory expenditure levels in certain areas. In
addition, amended budgets are reflected on the schedule comparing budget and actual results in
the Annual Financial and Compliance Report. The requirement for filing the amended budget
with the TEA is formally met when the District submits its Annual Financial and Compliance
Report.
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Revenues

General Fund

The largest portion of funding in the General Fund consists of local revenue, which accounts for
approximately 82.33% of the total budgeted funds and is primarily property taxes. The
remainder of the revenues necessary to fund operating expenditures is derived from State and
Federal funding sources. For additional information, see the General Fund section of this book.

Debt Service

A majority of funding is derived from a designated allocation of the property tax rate, 98.3878%
for 2016-17. The district will receive hold harmless State funding in 2016-17 to offset the loss in
property taxes due to the State increasing the homestead exemption from $15,000 to $25,000.
The payment from the State is expected to be approximately $640,792, or 1.5874% of the total
debt service fund budget. The remainder of the Debt Service revenue is from interest income
derived from temporary investments, 0.0248% for 2016-17. Although the State has Debt Service
Fund formula allocations, the District does not receive revenue from these programs. For
additional information, see the Debt Service Fund section of this book.

Food Service

Approximately 77.28% of the revenue in this fund is received from federal sources, primarily
from the United States Department of Agriculture (USDA) under the National School Lunch
Program, the School Breakfast Program, and the Food Distribution Program. The remaining
revenue is primarily generated from user fees - i.e. student payments for meals. For additional
information, see the Food Service Fund section of this book.
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Revenue %of Total Revenue %of Total Revenue %of Total Revenue % of Total

Local $ 210,730,340 82.33% $39,726,008 98.41% $ 2,813,264 22.17% $ 253,269,612 81.96%
State 30,502,541 11.92% 640,792 1.59% 70,000 0.55% 31,213,333 10.10%
On Behalf Retirement Payment 10,674,989 4.17% - - - - 10,674,989 3.45%
Federal 4,050,000 1.58% - - 9,807,555 77.28% 13,857,555 4.48%
Total Revenue $ 255,957,870  100.00% $40,366,800  100.00% $12,690,819  100.00% $ 309,015,489  100.00%

Payroll $ 186,383,122 72.82% $ = - 38 - - $186,383,122 60.32%
Debt Senice - - 40,366,800  100.00% - - 40,366,800 13.06%
Bus Transportation 5,482,940 2.14% = = ° ° 5,482,940 1.77%
Utilities 6,815,000 2.66% - - - - 6,815,000 2.21%
Other Purchased Senices 16,156,013 6.31% = = 5,979,319 47.12% 22,135,332 7.16%
Supplies & Materials 11,201,322 4.38% - - 379,500 2.99% 11,580,822 3.75%
Tax Increment Financing Zone 26,238,200 10.25% = = ° ° 26,238,200 8.49%
Other Operating 3,256,773 1.27% - - 6,305,000 49.68% 9,561,773 3.09%
Capital Outlay 424,500 0.17% = = 27,000 0.21% 451,500 0.15%

Total Expenditures $ 255,957,870  100.00% $40,366,800  100.00% $12,690,819  100.00% $309,015,489  100.00%

Budgeted Deficit
Beginning Fund Balance 9/1/16

Projected Ending Fund Balance 08/31/17

General Fund

Debt Service

2016-2017 Budget Short Summary

Food Service

Memo Totals

Expenditures

% of Total Expenditures % of Total Expenditures % of Total

Expenditures % of Total

$ 79,445,072

$ 79,445,072

$ 8,954,478

$ 8,954,478

$ 1,853,920

$ 1,853,920

$ 90,253,470

$ 90,253,470

A BLOG FOR
SINUS

910905010101 0]9,0)
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Carrollton-Farmers Branch Independent School District

Estimated Revenues, Expenditures, Other Resources and Fund Balances

Official Budgets

General Food Service  Debt Service ~ Memorandum  Estimated
Fund Fund Fund Totals Per Pupil
2016-17
ESTIMATED REVENUES
LOCAL AND INTERMEDIATE
5710 Local Real and Personal Property Taxes $ 209,208,340 $ - $ 39,716,008 $ 248,924,348 $ 9,650
5730 Tuition and Fees 247,000 - - 247,000 9.58
5740 Other Revenues from Local Sources 935,000 1,300 10,000 946,300 37
5750 Revenue from Co-Curricular/Enterprising 340,000 2,811,964 - 3,151,964 122
5760 Local Revenue from Intermediate Sources - - - - -
5700 Local and Intermediate Totals $ 210,730,340 $ 2,813,264 $ 39,726,008 $ 253,269,612 $ 9,818
STATE
5810 Per Capita and Foundation School Program $ 30502541 $ -3 - $ 30502541 $ 1,182
5820 State Program Revenue Distributed by the TEA - 70,000 640,792 710,792 28
5830 TRS On-Behalf Payments 10,674,989 - - 10,674,989 414
5800 State Totals $ 41177530 $ 70,000 $ 640,792 $ 41888322 $ 1,624
FEDERAL
5920 Federal Revenues Distributed by the TEA $ 150,000 $ 9,807,555 $ - $ 9957555 $ 386
5930 Federal Revenues Distributed by Other Government Agencies 3,900,000 - - 3,900,000 151
(Other than the TEA)
5900 Federal Totals $ 4,050,000 $ 9,807,555 $ - $ 13857555 $ 537
5000 TOTAL ALL REVENUES $ 255,957,870 $ 12,690,819 $ 40,366,800 $ 309,015489 $ 11,979
APPROPRIATED EXPENDITURES
11 INSTRUCTION
6100 Payroll Costs $ 127,538,621 $ -3 - $ 127538621 $ 4,944
6200 Professional and Contracted Services 871,500 - - 871,500 34
6300 Supplies and Materials 5,155,612 - - 5,155,612 200
6400 Other Operating Costs 293,167 - - 293,167 11
Total Function 11 $ 133,858,900 $ - $ - $ 133,858,900 $ 5,189
12 INSTRUCTIONAL RESOURCES AND MEDIA SERVICES
6100 Payroll Costs $ 3164467 $ -3 - $ 3164467 $ 123
6200 Professional and Contracted Services 104,654 - - 104,654 4
6300 Supplies and Materials 573,136 - - 573,136 22
6400 Other Operating Costs 4,851 - - 4,851 0
6600 Capital Outlay - - - - -
Total Function 12 $ 3,847,108 $ - $ - $  3847,108 $ 149
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Carrollton-Farmers Branch Independent School District
Estimated Revenues, Expenditures, Other Resources and Fund Balances
Official Budgets

General Food Service  Debt Service  Memorandum  Estimated
Fund Fund Fund Totals Per Pupil
13 CURRICULUM DEVELOPMENT AND INSTRUCTIONAL STAFF DEVELOPMENT
6100 Payroll Costs $ 2955423 $ -3 - $ 2955423 $ 115
6200 Professional and Contracted Services 463,037 - - 463,037 18
6300 Supplies and Materials 738,583 - - 738,583 29
6400 Other Operating Costs 216,485 216,485 8
6600 Capital Outlay - - - - -
Total Function 13 $ 4373528 $ - $ - $ 4,373,528 $ 170
21 INSTRUCTIONAL LEADERSHIP
6100 Payroll Costs $ 2832576 $ -3 - $ 2832576 $ 110
6200 Professional and Contracted Services 617,047 - - 617,047 24
6300 Supplies and Materials 258,148 - - 258,148 10
6400 Other Operating Costs 184,654 - - 184,654 7
6600 Capital Outlay 32,500 - - 32,500 1
Total Function 21 $ 3,924,925 $ - 3 - $ 3924925 % 152
23 SCHOOL LEADERSHIP
6100 Payroll Costs $ 14,346,761 $ - $ - $ 14346761 $ 556
6200 Professional and Contracted Services 115,532 - - 115,532 4
6300 Supplies and Materials 370,051 - - 370,051 14
6400 Other Operating Costs 184,200 - - 184,200 7
Total Function 23 $ 15,016,544 $ - $ - $ 15,016,544 $ 582
31 GUIDANCE, COUNSELING AND EVALUATION SERVICES
6100 Payroll Costs $ 9,660,555 $ -3 - $ 9660555 $ 374
6200 Professional and Contracted Services 541,835 - - 541,835 21
6300 Supplies and Materials 379,266 - - 379,266 15
6400 Other Operating Costs 25,610 - - 25,610 1
6400 Other Operating Costs 9,000 - - 9,000 0
Total Function 31 $ 10,616,266 $ - $ - $ 10,616,266 $ 412
32 SOCIAL WORK SERVICES
6100 Payroll Costs $ 71,186 $ -3 - 8 71,186 $ 3
6200 Professional and Contracted Services 2,940 - - 2,940 0
Total Function 32 $ 74,126 $ - $ - $ 74126 $ 3
33 HEALTH SERVICES
6100 Payroll Costs $ 2,696,964 $ - $ - $ 2,696,964 $ 105
6200 Professional and Contracted Services 4,001 - - 4,001 0
6300 Supplies and Materials 44,220 - - 44,220 2
6400 Other Operating Costs 2,835 - - 2,835 0
Total Function 33 $ 2,748,020 $ - $ - $ 2,748,020 $ 107
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Carrollton-Farmers Branch Independent School District
Estimated Revenues, Expenditures, Other Resources and Fund Balances
Official Budgets
2016-17

General Food Service  Debt Service ~ Memorandum  Estimated
Fund Fund Fund Totals Per Pupil
34 STUDENT (PUPIL) TRANSPORTATION
6200 Professional and Contracted Services $ 5482940 $ - $ - $ 548290 $ 213
6300 Supplies and Materials - - - -

Total Function 34 $ 5482940 $ -3 - $ 5482940 $ 213

35 FOOD SERVICES

6100 Payroll Costs $ 146,016 $ 5,979,319 $ - $ 612533 $ 237
6200 Professional and Contracted Services - 379,500 - 379,500 15
6300 Supplies and Materials - 6,305,000 - 6,305,000 244
6400 Other Operating Costs - 27,000 - 27,000 1

6600 Capital Outlay - - - -

Total Function 35 $ 146,016 $ 12,690,819 $ - $ 12,836,835 $ 498

36 COCURRICULAR/EXTRACURRICULAR ACTIVITIES

6100 Payroll Costs $ 2334811 $ -3 - $ 2334811 $ 91
6200 Professional and Contracted Services 643,226 - - 643,226 25
6300 Supplies and Materials 652,105 - - 652,105 25
6400 Other Operating Costs 1,256,661 - - 1,256,661 49

6600 Capital Outlay - - - -

Total Function 36 $ 4,886,803 $ -3 - $ 4886803 $ 189

41 GENERAL ADMINISTRATION

6100 Payroll Costs $ 4738846 $ - $ - $ 4738846 $ 184
6200 Professional and Contracted Services 1,256,962 - - 1,256,962 49
6300 Supplies and Materials 180,466 - - 180,466 7
6400 Other Operating Costs 273,083 - - 273,083 11
6600 Capital Outlay 3,000 - - 3,000 0

Total Function 41 $ 6452357 $ - $ - $ 6452357 $ 250

51 PLANT MAINTENANCE

6100 Payroll Costs $ 12119513 $ - $ - $ 12119513 $ 470
6200 Professional and Contracted Services 9,262,216 - - 9,262,216 359
6300 Supplies and Materials 1,990,667 - - 1,990,667 77
6400 Other Operating Costs 732,826 - - 732,826 28
6600 Capital Outlay 361,000 - - 361,000 14

Total Function 51 $ 24,466,222 $ - $ - $ 24466222 $ 948
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Financial Section continued

Carrollton-Farmers Branch Independent School District
Estimated Revenues, Expenditures, Other Resources and Fund Balances
Official Budgets

2016-17
General Food Service  Debt Service  Memorandum  Estimated
Fund Fund Fund Totals Per Pupil
52 SECURITY AND MONITORING SERVICES
6100 Payroll Costs $ 975,452 $ - $ - $ 975,452 $ 38
6200 Professional and Contracted Services 661,130 - - 661,130 26
6300 Supplies and Materials 24,859 - - 24,859 1
6400 Other Operating Costs 21,051 - - 21,051 1
6600 Capital Outlay 19,000 - - 19,000 1
Total Function 52 $ 1,701,492 $ - $ - $ 1,701,492 $ 66
53 DATA PROCESSING SERVICES
6100 Payroll Costs $ 2,610,560 $ - $ - $ 2610560 $ 101
6200 Professional and Contracted Services 1,431,344 - - 1,431,344 55
6300 Supplies and Materials 829,709 - - 829,709 32
6400 Other Operating Costs 51,000 - - 51,000 2
Total Function 53 $ 4,922,613 $ - $ - $ 4,922,613 $ 191
61 COMMUNITY SERVICES
6100 Payroll Costs $ 86,102 $ - % - % 86,102 $ 3
6200 Professional and Contracted Services 21,584 - - 21,584 1
6300 Supplies and Materials 4,500 - - 4,500 0
6400 Other Operating Costs 10,350 - - 10,350 0
Total Function 61 $ 122,536 $ - $ - $ 122,536 $ 5
71 DEBT SERVICE
6500 Debt Service $ - $ - $ 40,366,800 $ 40,366,800 $ 1,565
Total Function 71 $ - $ - $ 40,366,800 $ 40,366,800 $ 1,565
81 FACILITIES ACQUISITION AND CONSTRUCTION
6100 Payroll Costs $ 105,269 $ - $ - $ 105,269 $ 4
Total Function 81 $ 105,269 $ - $ - $ 105,269 $ 4
91 CONTRACTED INSTRUCTIONAL SERVICES BETWEEN PUBLIC SCHOOLS
6200 Professional and Contracted Services $ 5,789,005 $ - $ - $ 5,789,005 $ 224
Total Function 91 $ 5,789,005 $ - $ - $ 5,789,005 $ 224
92 Incremental Costs Assoc with Chap 41
6200 Professional and Contracted Services $ - $ - $ - $ - $ -
Total Function 92 $ - $ - $ - $ - $ -
95 PAYMENTS TO JUVENILE JUSTICE ALTERNATIVE EDUCATION PROGRAMS
6200 Professional and Contracted Services $ 200,000 $ - $ - $ 200,000 $ 8
Total Function 95 $ 200,000 $ - $ - $ 200,000 $ 8
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Carrollton-Farmers Branch Independent School District
Estimated Revenues, Expenditures, Other Resources and Fund Balances
Official Budgets

97 PAYMENTS TO TAX INCREMENT FUND
6400 Other Operating Costs

Total Function 97

99 OTHER INTERGOVERNMENTAL CHARGES
6200 Professional and Contracted Services

Total Function 99

6000 TOTAL ALL EXPENDITURES

Excess (Deficiency) of Revenues Over (Under) Expenditures

OTHER RESOURCES/NON-OPERATING RESOURCES
7915 Operating Transfers In
7919 Extraordinary ltem (Insurance Refund)

7000 Total Other Resources

Excess (Deficiency) of Revenues and Other Resources
Over (Under) Expenditures

FUND BALANCES
3110 Beginning Fund Balance 09/01 ESTIMATED
3110 Ending Fund Balance 08/31

OED]@[L[_L@FBD@@
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2016-17
General Food Service Debt Service Memorandum  Estimated
Fund Fund Fund Totals Per Pupil
$ 26,238,200 $ $ $ 26,238,200 $ 1,017
$ 26,238,200 $ $ - $ 26238200 $ 1,017
$ 985,000 $ - $ - $ 985,000 $ 38
$ 985,000 $ - % - % 985,000 $ 38
$ 255,957,870 $12,690,819 $40,366,800 $ 309,015,489 $ 11,979
$ $ - $ - 8 - 8
$ $ - $ - $ - $
$ $ - 3 - 3 - 3
$ 79,445,072 $ 2,698,536 $ 8,954,478 $ 91,098,086
$ 79,445,072 $ 2,698,536 $ 8,954,478 $ 91,098,086



Financial Section continued

Carrollton-Farmers Branch Independent School District
Combined Budget Summary

General Fund, Debt Service Fund and Food Service Special Revenue Fund

2016-2017
2016-17 2015-16 2014-15
Revenues General Fund  Debt Service Fund  Food Service Fund Memo Total Memo Total Memo Total
Local and Intermediate Sources
5711 Taxes, Current Year Levy $ 208,170,840 $ 39,445,706 - $ 247,616,546 $ 209,209,846 $ 201,248,849
5712-5719 Taxes, Prior Year, Penalty & Interest 1,037,500 270,302 - 1,307,802 1,312,500 1,422,500
5737-5739 Tuition 247,000 - - 247,000 247,000 231,500
5742 Investment Earnings 150,000 10,000 500 160,500 125,870 147,220
5743 Rent 620,000 - - 620,000 620,000 700,000
5744 Revenue from Foundations, 15,000 - - 15,000 15,000 30,000
Gifts & Bequests
5749;5769 Other Revenue from Local Sources 150,000 - 800 150,800 195,340 250,479
5751 Food Service Activity - 2,811,964 2,811,964 3,019,773 2,446,792
5752 & 5759 Athletic& Enterprising Activity 340,000 - - 340,000 340,000 330,000
Total Local and Intermediate Revenue $ 210,730,340 $ 39,726,008 2,813,264 $ 253,269,612 $ 215085329 $ 206,807,340
State Program Revenues
5811 Per Capita Apportionment $ 9,337,986 $ - - $ 9337986 $ 4314878 $ 6,340,660
5812-5819 Foundation School Program 21,164,555 - - 21,164,555 41,033,022 38,293,660
5829 State Revenue Distributed by TEA - 640,792 70,000 710,792 756,660 1,777,173
5831 Teacher Retirement On-Behalf Payments 10,674,989 - - 10,674,989 10,208,243 9,022,000
Total State Program Revenue $ 41,177,530 $ 640,792 70,000 $ 41,888322 $ 56,312,803 $ 55,433,493
Federal Program Revenues
5921 School Breakfast Program $ - $ - 1465458 $ 1465458 $ 1,447,123 $ 1,005,171
5922 National School Lunch Program - - 7,256,373 7,256,373 7,265,747 7,029,290
5923 United States Department of Agriculture
(USDA) Donated Commodities - - 903,392 903,392 782,864 733,000
5929 Federal Revenues Distributed by TEA 150,000 - 182,332 332,332 349,900 367,234
5931 School Health and Related Services
(SHARS) 3,900,000 - - 3,900,000 3,000,000 2,100,000
Total Federal Program Revenues $ 4,050,000 $ - 9,807,555 $ 13,857,555 $ 12845634 $ 11,234,695
Total Revenue $ 255,957,870 $ 40,366,800 12,690,819 $ 309,015,489 $ 284,243,766 $ 273,475,528
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Financial Section continued

Carrollton-Farmers Branch Independent School District

Combined Budget Summary

General Fund, Debt Service Fund and Food Service Special Revenue Fund

Expenditures

General Fund

2016-2017

Debt Service Fund

Food Service Fund

2016-17
Memo Total

2015-16
Memo Total

2014-15
Memo Total

11 Instruction $133,858,900 - - $133,858,900 $127,412,392 $127,375,104
12 Instructional Resources & Media 3,847,108 - - 3,847,108 3,757,166 3,685,908
13 Curriculum & Staff Development 4,373,528 - - 4,373,528 4,334,795 4,980,615
21  Instructional Leadership 3,924,925 - - 3,924,925 3,721,382 3,416,912
23 School Leadership 15,016,544 - - 15,016,544 14,388,005 13,835,521
31 Guidance, Counseling & Evaluation 10,616,266 - - 10,616,266 10,111,604 9,620,522
32  Social Work Services 74,126 - - 74,126 75,760 149,208
33 Health Services 2,748,020 - - 2,748,020 2,668,494 2,651,314
34  Transportation 5,482,940 - - 5,482,940 5,062,940 5,217,140
35 Food Services 146,016 - 12,690,819 12,836,835 12,882,844 11,561,607
36  Co-Curricular/Extra Curricular 4,886,803 - - 4,886,803 4,820,639 4,548,733
41  General Administration 6,452,357 - - 6,452,357 6,630,362 6,149,461
51  Pant Maintenance & Operation 24,466,222 - - 24,466,222 23,955,005 23,469,853
52  Security & Monitoring Services 1,701,492 - - 1,701,492 1,580,470 1,525,068
53  Data Processing 4,922,613 - - 4,922,613 4,947,854 4,965,858
61  Community Services 122,536 - - 122,536 153,688 176,958
71  Debt Services - 40,366,800 - 40,366,800 4,042,416 40,951,504
81  Facilities Acquisition & Construction 105,269 - - 105,269 101,384 98,781
91  Contracted Instructional Services 5,789,005 - - 5,789,005 - -
92  Incremental Costs Assoc with Chap 41 - - - -
95  Juvenile Justice Alternative Ed Programs 200,000 - - 200,000 200,000 200,000
97  Tax Increment Financing Zone 26,238,200 - - 26,238,200 22,975,600 18,544,302
99  Other Intergovernmental Charges 985,000 - - 985,000 990,000 973,652
Total Appropriated Expenditures $255,957,870 $ 40,366,800 $ 12,690,819 $309,015,489 $254,812,800 $284,098,021

Other Sources & Uses
Operating Transfers In - - - - - -
Net Other Sources & Uses $ - % - % - 3 - % - % -
Estimated Change in Fund Balance $ - $ -8 - $ - $ (6,947,034) $ (10,622,493)
Fund Balance 9/1 79,445,072 8,954,478 2,698,536 91,098,086 89,600,052 86,956,568
Estimated Fund Balance 8/31 $ 79,445,072 $ 8,954,478 $ 2,698,536 $ 91,098,086 $ 82,653,018 $ 76,334,075
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Five Year Summary
General Fund, Debt Service and Food Service Revenue

Beginning Beginning Beginning Beginning Beginning
Budget Budget Budget Budget Budget
2012-13 2013-2014 2014-2015 2015-2016 2016-2017
Local Sources $ 186,089,700 | $ 196,737,096 | $206,807,340 | $ 215,085,329 | $ 253,269,612
State Sources 56,304,792 55,453,529 55,433,493 56,312,803 41,888,322
Federal Sources 8,736,000 10,247,577 11,234,695 12,845,634 13,857,555

Sub-Total $ 251,130,492 | $262,438,202 | $273,475,528 | $ 284,243,766 | $ 309,015,489
Other Sources $ -1'$ -1$ -1$ -1$ -
Total $ 251,130,492 | $262,438,202 | $273,475,528 | $ 284,243,766 | $ 309,015,489

Five Year Summary
General Fund, Debt Service and Food Service Expenditures
By Major Object

Beginning Beginning Beginning Beginning Beginning
Budget Budget Budget Budget Budget
2012-13 2013-2014 2014-2015 2015-2016 2016-2017
Payroll $ 169,302,288 | $172,692,612 | $177,140,142 | $ 183,554,422 | $ 186,383,122
Debt Senice 39,712,613 41,232,101 40,951,504 40,420,416 40,366,800
Purchased Senices 22,349,552 21,680,576 22,468,327 22,919,292 34,433,272
Supplies & Materials 12,307,887 15,116,233 21,343,152 17,685,154 11,580,822
Tax Increment Financing 14,340,274 15,860,725 18,544,302 22,975,600 26,238,200
Other Operating 2,783,884 3,092,906 3,173,704 3,196,416 9,561,773
Capital Outlay 432,660 430,500 476,890 439,500 451,500
Total $ 261,229,158 | $ 270,105,653 | $284,098,021 | $ 291,190,800 | $ 309,015,489
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General Fund continued

The General Fund is used to account for all financial transactions not properly included in other
funds. The principal sources of revenue include local property taxes, State revenue, interest
income, and federal revenue. Expenditures include all costs associated with the operations of the
schools.

Revenue Trends and Assumptions

The largest portion of funding in the General Fund consists of local revenue, which accounts for
approximately 82.33% of total budgeted funds and is primarily property taxes. The remainder of
the revenue necessary to fund operating expenditures is derived from State and Federal funding
sources.

Legislative History regarding Texas Public School funding

In May 2006 the Texas Legislature passed House Bill 1. HB1 provided for a reduction to 88.67
percent of the 2005-06 Maintenance & Operations tax rate for 2006-07. Districts reducing tax
rates by this amount were guaranteed the better of 2005-06 or 2006-07 state aid and local tax
revenue. Under HB 1, during the 2007-08 school year, districts further reduced their tax rates to
66.67 percent of the 2005-06 Maintenance & Operations tax rate. After the initial tax rate
reduction, districts had access to an equalized $0.04 without voter approval, and an additional
equalized $0.02 in 2008-09 with voter approval at rates higher than the normal yield. The CFB
ISD Board of Trustees elected to set a Maintenance & Operations tax rate of $1.04 in 2007-08.
This is equal to the compression rate of 66.67 percent times the 2005-06 tax rate of $1.50 plus
$0.04 of the available $0.04 referenced in HB 1.

Although the intent of HB1 was to equalize funding per student throughout the state (commonly
called a target revenue system) large discrepancies exist. HB 3646 was passed with the 81°
legislature (completed June 1, 2009) and is a modified continuation of the target revenue system.
Districts with lower than average target revenue amounts were increased by up to a maximum of
$350/per weighted average daily attendance (WADA); the rest of the districts were given a
minimum of $120/per student in WADA. Accompanying the increase in state funds was a
mandate to give a raise to a specific group of employees. This mandated raise used 74% of the
new money allocated to the district. The state funded $1.866 billion for formula improvements
and $1.3 billion to maintain the Foundation School Program from Federal American Recovery
and Reinvestment Act (ARRA) funds. In July of 2011 the Texas Legislature passed Senate Bill
1. SB1 continued the target revenue concept with slight modification from previous legislation.

With the State of Texas facing large deficits for the biennium, SB1 created a regular program
adjustment factor (RPAF) that was set at 0.9239 in 2011-12 and 0.98 in 2012-13. The formula
also established a reduction to target revenue per WADA by applying a target revenue
adjustment factor (TRAF) of .9235 in 2012-13. During the 2013 Legislative Session, the Texas
Legislature adopted a biennial budget that “restored” $3.2 billion of the $4 billion that was cut
from basic state aid during the 2011 session. The RPAF was increased from .98 to 1 and the
TRAF was increased from .9235 to .9263. The Legislature did not materially change the Finance
System during the session.
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General Fund continued

The 2013 session resulted in increases to the equalized wealth level for taxes up to the
compressed rate to $495,000 per WADA in 2013-14 and $504,000 in 2014-15; no recapture for
the next six cents. Pennies above the compressed tax rate plus six cents are recaptured at
$319,500. During the 2015 Legislative Session, the Texas Legislature increased the basic
allotment from $5,040 to $5,140 that resulted in a per student gain in revenue. For CFB, the
2015-16 gain in formula funding was offset by a loss in Tier | funding, due to the district’s
growth in property value in 2014-15.

The District’s assessed value of taxable property increased from $17.08 billion to $18.4 billion or
an increase of 7.90%. The Texas Comptroller of Public Accounts annually certifies the final
property value on or before July 1. The district reduces the certified taxable value by 2.5% to
3.0% when calculating tax revenue. This is because the District has been experiencing a
“shrinkage” in the tax roll during the collection year as more property owners are protesting their
taxes resulting in a lower net tax roll. There have also been increasing numbers of properties that
are exempt from taxes.

Under the current system, if a district’s Tier | state aid plus local revenue at its compressed rate
is more than the target level, the district gets to keep it all and is considered to be a “formula”
district. If a district’s Tier | state aid plus local revenue at the compressed rate is less than the
target level, the district continues to receive “Additional State Aid for Tax Reduction (ASATR)”.
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A partial history of the District’s tax roll is below.

General Fund Tax Revenue Analysis

Actual Actual
Fiscal Original Including Overage Change

Source Year Budg_;et Delinquent (Shortag_;e) Percentagﬁ
Audit 2006-07 | $177,704,850 | $178,142,399 $437,549 0.25%
Audit 2007-08 | $152,090,892 | $147,862,344 | ($4,228,548) -2.78%
Audit 2008-09 | $155,846,789 | $152,467,862 | ($3,378,927) -2.17%
Audit 2009-10 | $152,074,275 | $150,496,867 § ($1,577,408) -1.04%
Audit 2010-11 §$143,223,842 | $142,913,208 ($310,634) -0.22%
Audit 2011-12*§ $140,839,249 | $141,382,002 $542,753 0.39%
Audit 2012-13 §$142,011,916 | $144,578,172 $2,566,256 1.81%
Audit 2013-14 | $150,360,002 § $151,581,728 $1,221,726 0.81%
Audit 2014-15 | $160,778,924 | $162,426,903 $1,647,979 1.02%
Estimated J§2015-16 | $170,132,541 ] $172,908,572 $2,776,031 1.63%

* 2011-12 budget was recalculated to reflect a 2.5% shrinkage from the original
certified value in order to be comparable to prior year estimates.

State revenue consists mainly of two categories totaling $30,502,541 or 11.92%.
components of State revenue are explained in detail in the Information section of this book. The

District has budgeted for the following State revenue sources for 2016-17:

(1) Foundation School Fund: $21,164,555
(2) Available School Fund — State Portion: $9,337,986

The State revenue sources discussed above and local revenue from property tax collections make
up approximately 93.6% of total revenue. The majority of the remaining revenue is contributed
by the State of Texas for the Teacher Retirement System (TRS) on-behalf of the District’s
employees. This amount is also recognized as an expenditure estimate, which is calculated at

6.8% of eligible employee earnings.
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Enrollment

Enrollment projections are one of the most significant factors in the budget development and
long-range financial planning process. Enrollment projections are designed to predict the student
enrollment of the District based on geographic data, student data, migration data, and historical
data of student populations. Based on current enrollment trends, the District’s growth is
concentrated on its Western edge. Due to this current and anticipated growth, the District added
classroom space at LaVillita Elementary School in 2016, which was opened in August of 2008.
In August 2014, the District completed the construction of a new facility at Las Colinas
Elementary that included additional capacity for future growth. LaVillita Elementary and Bush
Middle School are currently under construction to address future facility needs. Construction
was completed in 2016 to expand Ranchview High School. The District is experiencing
enrollment declines in other parts of the District. This trend indicates that current facilities will
be adequate, with minor renovation and additions.

Federal Funds

The District receives certain federal revenue that is accounted for in the General Fund. Federal
revenue consists mainly of reimbursements from the School Health and Related Services
(SHARS) program. SHARS allows local school districts to obtain Medicaid reimbursement for
certain health-related services provided to students in special education. The budgeted amount
for 2016-17 is $3,900,000 or 1.52% of the total revenue budget.

School District Retiree Health Plan

Plan Description. The Carrollton-Farmers Branch ISD contributes to the Texas Public School
Retired Employees Group Insurance Program (TRS-Care), a cost-sharing multiple-employer
defined benefit post-employment health care plan administered by the Teacher Retirement
System of Texas. TRS-Care Retired Plan provides health care coverage for certain persons (and
their dependents) who retired under the Teacher Retirement System of Texas. The statutory
authority for the program is Texas Insurance Code, Chapter 1575. Section 1575.052 grants the
TRS Board of Trustees the authority to establish and amend basic and optional group insurance
coverage for participants. The TRS issues a publicly available financial report that includes
financial statements and required supplementary information for the TRS-Care. That report may
be obtained by visiting the TRS web site at www.trs.state.tx.us, by writing to the
Communications Department of the Teacher Retirement System of Texas at 1000 Red River
Street, Austin, Texas 78701, or by calling 1-800-223-8778.

Funding Policy. Contribution requirements are not actuarially determined but are legally
established each biennium by the Texas Legislature. Texas Insurance Code, Sections 1575.202,
203, and 204 establish state, active employee, and public school contributions, respectively.
Funding for free basic coverage is provided by the program based upon public school district
payroll. Per Texas Insurance Code, Chapter 1575, the public school contribution may not be less
than 0.25% or greater than 0.75% of the salary of each active employee of the public school.
Funding for optional coverage is provided by those participants selecting the optional coverage.

Contribution rates and amounts are shown in the table below for fiscal years ending 2016-2014.
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Contribution Rates
Active Member State School District
Year Rate Amount Rate Amount Rate Amount

2016 0.65% $1,027,088 1.00% $ 1,466,686 0.55% $ 967,276
2015 0.65% $ 994,901 1.00% $ 1,438,037 0.55% $ 934,442
2014 0.65% $ 966,750 1.00% $ 1,393,816 0.55% $ 911,427

Defined Benefit Pension Plan

The district contributes to the Teacher Retirement System (TRS) of Texas, a cost-sharing
multiple employer defined benefit plan. As a result of the adoption of GASB 68, the district
reported a liability of $49,893,374 for its proportionate share of TRS’s net pension liability. The
district has no legal obligation related to retirement benefits. The liability was recognized for
reporting purposes only on the government-wide financial statements and has no effect on the
district’s budget.

Expenditure Summary

The General Fund expenditure budget for 2016-17 is $255,957,870. This is an increase of
$17,973,714 or 7.55% more than the 2015-16 expenditure budget. The 2016-17 budget contains
allocations that are contingent up the Tax Ratification Election passing such as possible
instructional staff units and Chapter 41 payments. A portion of the increase is a result of
compensation plan adjustments and Tax Increment Financing (TIF) Zone payments. The board
approved a 3.5% across the board pay raise for all employees, estimated to increase payroll costs
approximately $5.3 million. Additionally, TIF Zone payments are expected to increase
approximately $3.3 million due to increased property values in the zone, which drives the
payment amount.

CFB School Board and Management knows that deficit budgets cannot be sustained over the
long-run and is working toward a balanced budget in a deliberate manner; with the goal of
cutting costs with the least amount of disruption as possible. Current state funding formulas do
not allow for new programs, inflation or future compensation increases. The Board of Trustees
adopted a $1.17 M&O tax rate which is above the district’s rollback rate. This action triggered a
tax ratification election (TRE) that will be held on November 8, 2016. If the TRE passing, the
District will be able to continue with a balanced budget for 2016-17. The 2016-17 adopted
budget contains contingencies that will be held until the results of the election are known. If the
TRE does not pass, the district will be required to continue to cut programs, staff and other
operating expenditures to achieve a balanced budget.

As always, the majority of a school district’s expenditures are for personnel costs, 72.82%
(89.75% if excluding the Tax Increment Finance payment). CFB ISD’s salary schedule for new
teachers does provide for differing amounts based on years of experience. Salary schedules are
included in the Information Section of this book.
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Other significant expenditure items include the following:

Category Budget Amount | % of Total Budget

Payroll $ 186,383,122 72.82%
Tax Increment Finance Payment 26,238,200 10.25%
Technology Phase IlI 3,000,000 1.17%
Utilities 6,815,000 2.66%
Student Transportation 5,482,940 2.14%
Instructional supplies 2,155,612 0.84%
Appraisal District 985,000 0.38%
Insurance & Bonding 881,365 0.34%
Computer Service Contract 52,025 0.02%
Copier Rentals 517,237 0.20%
Legal 487,989 0.19%
Capital Outlay 424,500 0.17%
Audit 58,000 0.02%
Election Costs 47,500 0.02%
Sum $ 233,528,490 91.24%

The above items equal 91.24% of the total 2016-17 budget.
General Fund Expenditures
By Major Object
Beginning Beginning Percentage
Budget Budget Increase Percentage
2015-16 2016-17 (Decrease) of Total

Payroll $ 177,647,394 | $ 186,383,122 4.92% 72.82%
Purchased Services 22,448,792 28,453,953 26.75% 11.12%
Supplies & Materials 11,324,254 11,201,322 -1.09% 4.38%
Other Operating 26,148,216 29,494,973 12.80% 11.52%
Capital Outlay 415,500 424,500 2.17% 0.17%
Total $ 237,984,156 | $ 255,957,870 7.55%]|  100.00%
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The graph below depicts the 2016-17 budget by major object.

GENERAL FUND EXPENDITURES BY
MAJOR OBJECT

Payroll

Purchased Services 528,45

Supplies & Materials $11,201,322

Other Operating 94,973

Capital Outlay $424,500

Impact on Fund Balance

The District’s fund balance is not projected to increase or decrease; leaving a projected fund
balance of $79,445,072. This projected balance represents 129 days expenditures or
approximately 35.48% of the annual budgeted operating expenditures and provides moderate
stability to provide flexibility in adjusting for projections of future revenue and expenditures.

The District has elected to hold a tax ratification election (TRE) which would result in a balanced
budget for 2016-17. If the TRE does not pass the District would use a portion of its fund balance
to balance the General Fund budget. This philosophy has been utilized in previous years in an
attempt to minimize drastic personnel staffing and other changes that would be necessary to
balance the budget if completed in one year. For future budgets, if the TRE passes or fails, the
District plans to review all budget line items to determine where efficiencies can be gained
without hurting District instructional goals. On-going efforts to review programs in a cost vs.
benefit manner continue as we look to the future. At the same time, sustained efforts to reduce
costs as we go are in place. Even if central departments have money in their budget, they are
encouraged to “stop-look-evaluate” first to make sure that the purchase is something required.

128



General Fund continued

Because of this philosophy, coupled with other factors, the district has had many more budgeted

Budgeted Deficits vs.
Actual Year-End Change in Fund Balance
General Fund

15,000,000

10,000,000

5,000,000

{5,000,000)

(10,000,000)

(15,000,000) FYE 2007 FYE 2008 FYE 2009 FYE 2010 FYE 2011 FYE 2012 FYE 2013 FYE 2014 FYE 2015 FYE 2016
|Original Budgeted Deficit (3,292,462) | (5.991.426) | (13.433.675) | (5.204952) | (6.006312) | (9.728966) | (10.098,666) | (7.667.4351) | (10.622.493) | (6,947,034)
| Actiml Change in Fund Balance | 9557611 | (2.524.462) 557490 7784536 2119.134 0610491 (408630) | (3.004.580) | L108.410 ©31)

m Original Budgeted Deficit B Actual Change in Fund Balance

2010 | State revenue reimbursement due to audit of 2005 Taxable Values for the years
2006-07, 2007-08, 2008-09 + $2,389,017

State revenue reimbursement related to the Tax Increment Finance Zone
for years 2006-07, 2007-08, 2008-09 + $1,471,602

State revenue reimbursement of prior year Chapter 41 payment due to audit of the 2005
Taxable

values + $1,282,506

2012 | 3 less work days in August 2012 as compared to August 2011 for teachers and most other
non year round employees

2013 | Electricity - $774,000: SHARS revenue +$674,000
State revenue reimbursement due to property value audits +835,898

2014 | Electricity - $335,000
State revenue reimbursement due to property value audits +239,937; SHARS + $370,000

2015 | Transportation decrease from prior year $504,000; Technology unspent - $1,067,000
State revenue reimbursement due to property value audits +1,434,434; SHARS + $742,000

State revenue reimbursement due to property value audits + $2,181,826; SHARS +
2016 | $1,960,000

129




General Fund continued

The graph below depicts the fund balance of the General Fund as a percentage of the total
expenditures over time.

GENERAL FUND - FUND BALANCE

and PERCENTAGE of ACTUAL EXPENDITURES

Excluding Tax Increment Finance Zone & Chapter 41 Payments in
$1,000's(*Budgeted)

$90,000

$80,000

$70,000

$60,000
$50,000

$40,000

$30,000

$20,000

$10,000

20 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017*
GF Fund Bal $62,489 | 563,047 | $70,831 | $72,950 | $82,561 | $82,152 | $78,248 | $79,446 | $79,445 | $79,445
% Expenditures | 31.42% | 31.42% | 37.12% | 37.92% | 43.97% | 43.52% | 38.87% | 38.27% | 37.66% | 35.48%
Days Operating| 115 115 135 138 160 159 142 140 137 129

The above graph includes one-time federal funds of $4,075,812 that was received by the district
in 2011-12 that resulted in general fund expenditures being shifted for one year.

Note: In Board Policy CA (LOCAL), there is language regarding the Board’s minimum fund
balance aspirations for the General Fund. In an effort to provide adequate cash flow for its
operations, the District shall make every effort to maintain an unassigned fund balance equal to a
minimum of two months of operations costs. As the chart above shows, the District has been
able to exceed this guideline in the past and is projected to continue this trend in the future.

In August 2016, the board committed $10,500,000 fund balance of the General Fund for future
building renovations and technology purchases.
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General Fund continued

Estimated Revenues
LOCAL AND INTERMEDIATE
Tax Revenues
Other Local
STATE
Per Capita and other state revenue
On-behalf Retirement Payment
FEDERAL
Direct
Total Estimated Revenue

Appropriated Expenditures
11 Instruction
12
13 Curriculum & Staff Development
21 Instructional Leadership
23 School Leadership
31 Guidance Counseling & Evaluation
32 Social Work Services
33 Health Services
34 Transportation
35 Food Services
36 Co-Curricular/Extra Curricular
41 General Administration
51 Plant Maintenance & Operation
52 Security & Monitoring Services
53 Data Processing
61 Community Services
81 Facilities Acquisition & Construction
91
92
95

Instructional Resources & Media

Contracted Instructional Services
Incremental Costs Assoc with Chap 41
Juvenile Justice Alternative Ed Prgms
97 Tax Increment Financing Zone
99 Other Intergovernmental Charges
Total Appropriated Expenditures

Other Sources & Uses

Contractual Obligation Proceeds

Sale of Property

Other Resources

Operating Transfers In/Misc Non-Rev

Special tem

Operating Transfers out & Other Uses
Net Other Sources & Uses

Estimated Change in Fund Balance
Estimated Fund Balance 9/1

Prior Period Adjustment

Estimated Year-end adjustment
Estimated Fund Balance 8/31

See IMPACT ON FUND BALANCE discussion for more detail regarding use of fund balance.

General Fund
Five Year Summary of Revenues and Expenditures

Beginning Estimated Beginning
Audited Audited Audited Budget Actual Budget Increase % %
2012-13 2013-14 2014-15 2015-16 2015-16 2016-17 (Decrease) Change Of Total
$145,569,900 $ 152,362,340 $ 163,296,377 $ 170,795,041 $ 173,871,147 $ 209,208,340 $ 38,413,299 22.49%  81.74%
1,690,440 1,400,640 1,837,801 1,535,938 1,763,642 1,522,000 (13,938) -0.91% 0.59%
44,267,987 47,193,293 48,475,903 45,347,900 43,450,429 30,502,541 (14,845,359) -32.74%  11.92%
8,662,891 9,800,913 10,079,032 10,208,243 10,079,032 10,674,989 466,746 4.57% 4.17%
1,984,463 2,354,735 3,090,236 3,150,000 5,056,617 4,050,000 900,000 28.57% 1.58%
$202,175,681 $ 213,111,921 $ 226,779,349 $ 231,037,122 $ 234,220,867 $ 255,957,870 $ 24,920,748 10.79% 100.00%
$111,452,170 $ 120,562,460 $ 124,693,818 $ 127,412,392 $ 125,595,185 $ 133,858,900 $ 6,446,508 5.06% 52.30%
3,686,115 3,624,063 3,897,565 3,757,166 3,759,510 3,847,108 89,942 2.39% 1.50%
3,568,094 4,057,807 3,780,875 4,334,795 4,132,207 4,373,528 38,733 0.89% 1.71%
2,697,660 3,068,126 3,228,172 3,721,382 3,367,186 3,924,925 203,543 5.47% 1.53%
13,118,244 13,520,772 14,195,757 14,388,005 14,631,049 15,016,544 628,539 4.37% 5.87%
8,556,951 9,313,572 9,719,307 10,111,604 9,880,225 10,616,266 504,662 4.99% 4.15%
177,134 140,089 68,002 75,760 68,949 74,126 (1,634) -2.16% 0.03%
2,404,846 2,559,622 2,564,320 2,668,494 2,755,568 2,748,020 79,526 2.98% 1.07%
4,283,536 4,602,207 4,098,670 5,062,940 4,779,017 5,482,940 420,000 8.30% 2.14%
10,197 126,610 81,151 96,616 56,967 146,016 49,400 51.13% 0.06%
4,386,071 4,470,301 4,365,191 4,820,639 4,711,733 4,886,803 66,164 1.37% 1.91%
5,569,995 5,576,365 5,733,153 6,630,362 6,064,037 6,452,357 (178,005) -2.68% 2.52%
21,255,422 21,219,761 21,816,848 23,955,005 22,246,358 24,466,222 511,217 2.13% 9.56%
1,422,513 1,516,817 1,477,867 1,580,470 1,625,823 1,701,492 121,022 7.66% 0.66%
5,004,297 5,772,319 6,668,538 4,947,854 6,014,882 4,922,613 (25,241) -0.51% 1.92%
160,268 178,075 154,868 153,688 84,325 122,536 (31,152) -20.27% 0.05%
108,359 95,654 130,890 111,759 230,015 105,269 (6,490) -5.81% 0.04%
- - - - - 5,789,005 5,789,005 0.00% 2.26%
- - - - - - 0.00% 0.00%
28,386 8,639 31,486 200,000 39,869 200,000 - 0.00% 0.08%
13,807,241 15,713,810 17,974,812 22,975,600 22,623,080 26,238,200 3,262,600 14.20%  10.25%
886,812 889,432 899,649 990,000 932,440 985,000 (5,000) -0.51% 0.38%
$202,584,311 $ 217,016,501 $ 225,580,939 $ 237,994,531 $ 233,598,425 $ 255,957,870 $ 17,963,339 7.55% 100.00%
$ - % - $ - $ - 8 - % - $ -
$ - s -7 -3 -8 - s -3
$ (408,630) $ (3,904,580) $ 1,198410 $ (6,957,409) $ 622,442 $ - $ 6,957,409
82,560,823 82,152,193 78,247,613 79,446,023 79,446,023 79,445,072 (951)
(623,393)
6,956,458
$ 82,152,193 $ 78,247,613 $ 79,446,023 $ 79445072 $ 79,445,072 $ 79445072 $ 6,956,458
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General Fund continued

Carrollton-Farmers Branch Independent School District
Budget Appropriations for 2016-2017

Purchased Supplies Other Capital 2016-2017

# Name Payroll & Contracted & Materials Operating Outlay Total

001|R L Turner High $ 12,522,736 | $ 172,892 | $ 277910 | $ 156,768 | $ $ 13,130,306
002|Newman Smith High $ 11,461,749 | $ 105,897 | $ 264,578 | $ 1445131 $ $ 11,976,737
003|Mary Grimes Learning Ctr $ 719,695 | $ 11,7321 $ 16,967 | $ 2,650 | $ $ 751,044
005|Alternative Ed Prgm $ 1,599,269 | $ 10,100 | $ 16,008 | $ 4500 $ $ 1,629,967
006|Creekview High $ 11,020,525 | $ 1132771 $ 254,684 | $ 154,404 | $ $ 11,542,890
007|Ranchview High $ 5,751,843 | $ 85925 $ 200,198 | $ 147530 | $ $ 6,185,496
008(Denton County JJAEP $ -1 $ 25,000 | $ -1 $ -1 $ $ 25,000
009|Dallas County JJAEP $ -1$ 175,000 | $ -1$ -1 $ $ 175,000
010|Early College High School $ 1,195,822 | $ 13245| $ 30547 | $ 1125( $ $ 1,240,739
039]|High School Summer School $ 419,530  $ 35,650 | $ 3500 $ -1 $ $ 458,680
041|Vivian Field Middle $ 5,416,644 | $ 90,976 | $ 75,590 | $ 42850 | $ $ 5,626,060
042|DeWitt Perry Middle $ 5185978 | $ 75,1341 $ 77208 | $ 48500 | $ $ 5,386,820
044|Dan F Long Middle $ 4,084,792 | $ 86,175 $ 78,804 | $ 20,050 | $ $ 4,269,821
045|Blalack Middle $ 5,109,459 | $ 35540 | $ 64,670 | $ 32937 $ $ 5,242,606
046|Ted Polk Middle $ 5,752,309 | $ 78,850 | $ 81,880 | $ 36,400 | $ $ 5,949,439
047|Barbara Bush Middle $ 4,079,382 | $ 76,590 | $ 69,051 | $ 31,954 | $ $ 4,256,977
099[Middle School Summer School $ 306,217 | $ 35,000 | $ 4000 $ -8 $ 345,217
102|Carrollton Elementary $ 3,643,950 | $ 17,315| $ 447951 $ 18,750 | $ $ 3,724,810
103|Central Elementary $ 3176572 | $ 11540 | $ 54,950 | $ 8395 | $ $ 3,251,457
105|Good Elementary $ 2,751,875 | $ 12,300 | $ 41500 | $ 20,6751 $ $ 2,826,350
106Janie Stark Elementary $ 3,299,683 | $ 57001 $ 68,885 | $ 35001 $ $ 3,377,768
109(Farmers Branch Elementary $ 2,888,612 | $ 11,600 | $ 444401 $ 38001 $ $ 2,948,452
110(Blanton Elementary $ 2,741,279 1 $ 6270| $ 44,675 $ 7,100 $ $ 2,799,324
111{June Thompson Elementary $ 2,931,227 1 $ 14300 | $ 31,005 | $ 11,400 [ $ $ 2,987,932
112(Country Place Elementary $ 2,426,027 1 $ 11,700 | $ 22115 $ 42401 $ $ 2,464,082
113|Dale B Davis Elementary $ 2,967,987 | $ 6,900 | $ 44,651 $ 10,400 | $ $ 3,029,938
114|McCoy Elementary $ 2,566,655 | $ 8,100| $ 28,453 | $ 80471 $ $ 2,611,255
116|Furneaux Elementary $ 2,389,591 | $ 10,100 | $ 21845($ 6310] $ $ 2,427,846
117|Marie Huie Sp Ed Campus $ 1,197,125 $ $ 12,205 $ 2,000 $ $ 1,211,330
118|Rosemeade Elementary $ 2,411,969 | $ 8230 $ 27,400 | $ 37441 $ $ 2,451,343
120(Las Colinas Elementary $ 2,654,596 | $ 9,150 | $ 37610 $ 16,901 | $ $ 2,718,257
121|Tom Landry Elementary $ 2,317,428 | $ 17430 | $ 25770 [ $ 6,461 | $ $ 2,367,089
122|Kent Elementary $ 2,383,422 | $ 74181 $ 30,982 | $ 5200 | $ $ 2,427,022
123|Riverchase Elementary $ 22452371 $ 12770 | $ 18,400 [ $ 6,000 $ $ 2,282,407
124|McKamy Elementary $ 3,041,170 | $ 8,705| $ 34,706 | $ 7539 $ $ 3,092,120
125|Sheffield Elementary $ 4573591 | $ 37,367 $ 50,066 | $ 15,557 | $ $ 4,676,581
126|Rainwater Elementary $ 2,234,952 | $ 6,004 | $ 26570 | $ 4306 | $ $ 2,271,832
128|Freeman Elementary $ 2,506,588 | $ 8200| $ 33885($ 7,750 $ $ 2,556,423
129|Kathryn McWhorter Elementary $ 3,283587 | $ 11555 | $ 48493 $ 3952 $ $ 3,347,587
131|Dave Blair Intermediate $ 3,444,436 | $ 23,040 | $ 43,900 | $ 14,300 | $ $ 3,525,676
132(LaVillita Elementary $ 2,968,031 $ 8,110 $ 40975 $ 54001 $ $ 3,022,516
135|Neil R. McLaughlin/Nancy H. Strickland E| $ 4,203,871 $ 20,964 | $ 75,700 | $ 3,686 | $ $ 4,304,221
198|Outdoor Education Center $ 751611 $ $ -1$ $ $ 75,161
199(Elementary Summer School $ 401,923 | $ 156,750 | $ 10,000 | $ -1$ $ 568,673

132




General Fund continued

Carrollton-Farmers Branch Independent School District

Budget Appropriations for 2016-2017 continued

Purchased Supplies Other Capital 2016-2017

# Name Payroll & Contracted & Materials Operating Outlay Total
701|Superintendent $ 520,266 | $ 26,000 | $ 4350 $ 19,050 | $ -1$ 569,666
702|Board of Trustees $ -1$ 505,450 | $ 4940 | $ 98,800 | $ -1 $ 609,190
703|Tax Office $ 163,076 | $ 1,020,408 | $ 24501 $ 7901 $ -1 $ 1,215,885
719|Student Services $ 170,547 | $ 3315( $ 9,885 $ 7800 $ $ 191,547
727|Strategic Communications $ 617,422 $ 247075 $ 15825| $ 10,771 $ $ 891,093
729|Business Office $ 1,512,584 | $ 228,012 $ 67,946 | $ 51,000 | $ $ 1,859,542
731|Personnel-Professional $ 959,292 | $ 160,112 | $ 34,4531 $ 572171 $ -1$ 1,211,074
732|Personnel-Support $ 73,051 $ 23200 $ 37001 % 2,000 | $ 3,000] $ 104,951
734|Purchasing $ 384,862 | $ 28,090 | $ 14,025 $ 12,195 $ $ 439,172
735|Textbook Coordinator $ 47104 | $ 300 $ 8411 $ -1$ $ 48,245
931[Maintenance $ 6,228,701 | $ 9,036,771 $ 1,541,464 $ 752,452 | $ 308,750 | $ 17,868,138
932|Distribution Ctr $ 561,883 | $ 17575 $ 28,262 | $ 14251 % 71,250 | $ 680,395
933|Transportation $ -1$ 5,353,190 | $ 5,000 $ -3 $ 5,358,190
951|Stadium $ 60,754 | $ 5,000 | $ 9,500 $ -1$ $ 75,254
954|Natatorium $ 89,564 | $ -1$ 19,000 | $ -1$ $ 108,564
960[Assoc Supt for Educational Services $ 2,818,994 | $ 388,048 | $ 516,308 | $ 2014241 % 32,500 $ 3,957,274
963|Adult Education $ 9,992 | $ 6,294 $ -1$ -9 $ 16,286
966(Dir of Special Programs $ 280,610 | $ 22,8901 $ 95,500 | $ 31519 $ $ 430,519
968|Coordinator of Bilingual/ESL $ 231,881 1% 5,000 $ 48,715| % 25333] $ $ 310,929
970|Chief Officer of Data and Technology $ 2,665,345 | $ 2,006,094 | $ 852,659 | $ 51,000 | $ $ 5,575,098
976|Coordinator of Learning Media $ 345,681 | $ 148,739 | $ 115,169 | $ 159351 $ $ 625,524
977[Advanced Academic Services $ 828,499 | $ 117,800 | $ 69,694 | $ 50,950 [ $ $ 1,066,943
980|Director of Athletics $ 436,632 | $ 43,037 $ 41,680 | $ 6,300 | $ $ 527,649
981|Student Services $ 80,733 | $ 6,940 $ 22,000 | $ 2,307 $ $ 111,980
982|Dir of Fine Arts $ 339,889 | $ 156,027 | $ 498,100 | $ 2378741 $ $ 1,231,890
983|Dir of Career & Technology $ 651,668 | $ 103,331 | $ 273,143 | $ 151,365 | $ $ 1,179,507
985|Assessment & Accountability $ 252,679 | $ 255,000 | $ 205,112 | $ 18,600 | $ 9,000 | $ 740,391
995|Dir of Special Education $ 2,399,173 | $ 396,800 [ $ 103,300 | $ 21,500 $ $ 2,920,773
996|Student Nutrition $ 52,500 | $ -1$ -1 $ -1$ $ 52,500
999|Undistributed Organization $ 17247245 $ 6,464,954 | $ 4,096,589 | $ 26,630,662 | $ $ 54,439,450

Totals $186,383,122 $28,453,953 $11,201,322 $29,494,973 $424,500 $255,957,870

Percentage of Total 72.82% 11.12% 4.38% 11.52% 0.17% 100.00%
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DEBT SERVICE

135



Debt Service Overview

The Debt Service Fund accounts for payments of principal, interest, and related fees on the
District’s general obligation bonds. Under Texas Law, only these Debt Service payments can be
charged to this fund.

The most recent bond election was held on October 25, 2003 for $300.165 million and passed by
more than 78% of the votes. There are a number of limitations and restrictions contained in the
various General Obligation bonds indentures. The following chart shows bond sales since the
2003 bond election.

Bond Sale Rates Amount Use
Unlimited Tax Refunding Bonds, Series 2016 2.0% - 5.0% | $23,495,000 |Refund a portion
November 5, 2015 of the outstanding debt.
Unlimited Tax Refunding Bonds, Series 2015 2.0% - 5.0%| $23,655,000|Refund a portion
January 15, 2015 of the outstanding debt.
Unlimited Tax Refunding Bonds, Series 2014 .57% - .93% | $11,070,000 |Refund a portion
October 2, 2014 of the outstanding debt.
Unlimited Tax School Building & Refunding Bonds, Series |2.0% - 5.0% | $69,950,000|Construction, renovation,
2013A and Series 2013B, May 15, 2013 acquisition, and equipment
of school buildings, pay cost
of issuance of bonds.
Refund a portion
of the outstanding debt.
Unlimited Tax School Building & Refunding Bonds, 2012 [2.0% - 5.0% | $54,965,000|Acquisition, construction, &
May 15, 2012 equipping school buildings,
technology, pay cost
of issuance of bonds.
Refund a portion
of the outstanding debt.
Unlimited Tax Refunding Bonds, 2010 3.0% - 5.0% | $63,565,000 [Advance refund a portion
November 4, 2010 of the outstanding debt.
Unlimited Tax School Building & Refunding Bonds, 2008 |[3.5% - 5.0% | $57,435,000|Refund a portion of the

May 8, 2008

District's outstanding debt;
acquisition of school buses,
constructing, renovating

& equipping school buildings
& the aquisition of land for
school buildings, & to pay
issuance costs of bonds.

Unlimited Tax School Building & Refunding Bonds, 2007
February 22, 2007

4.0% - 5.0%

$105,775,000

Acquisition, construction, &
equipping school buildings,
technology, pay cost

of issuance of bonds.
Refund a portion

of the outstanding debt.

School Building Unlimited Tax Bonds, Series 2006
April 15, 2006

4.5% - 5.0%

$41,220,000

Acquisition, construction, &
equipping school buildings,
technology, pay cost
of issuance of bonds.

School Building Unlimited Tax Bonds, Series 2005
March 1, 2005

3.0% - 5.0%

$54,810,000

Acquisition, construction, &
equipping school buildings,
technology, pay cost
of issuance of bonds.

Unlimited Tax Refunding Bonds, 2004
March 15, 2004

2.0% - 5.0%

$23,855,000

Advance refund a portion
of the outstanding debt.

School Building Unlimited Tax Bonds, Series 2004
March 15, 2004

2.0% - 5.0%

$54,350,000

Acquisition, construction, &
equipping school buildings,
technology, pay cost
of issuance of bonds.

Unlimited Tax Refunding Bonds, 2003
March 27, 2003

3.0% - 4.0%

$10,230,000

Advance refund a portion
of the outstanding debt.
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Debt Service continued

Refunding Bonds have been issued for the purpose of generating resources and decreasing the
total Debt Service payments. These refunding issues defeased selected General Obligation
bonds from the original issues. All future Debt Service payments on the original bonds have
been provided for by placing the proceeds of the Refunding Bonds in irrevocable trust.
Accordingly, the trust account assets and the liability for defeased bonds are not included in the
District’s general purpose financial statements.

Revenue Sources and Trends

A majority of funding is derived from a designated allocation of the property tax rate, 98.3878%
for 2016-17. The district will receive approximately $640,792, or 1.5874% of total debt service
funding, for hold harmless State funding to offset the loss in tax revenue due to a proposed
increase in the 2015 mandated homestead exemption. The remainder of the Debt Service
revenue is from interest income derived from temporary investments, 0.0248% for 2016-17.
Although the State has Debt Service Fund formula allocations, the District does not receive
revenue from these programs.

The graph below depicts the change in CFB 1SD’s Debt Service revenue sources over time.

Debt Service Fund
Revenue Sources (*Budget)

Interest/Other

State Hold Harmless

Tax Revenue

| | \ |
Tax Revenue State Hold Harmless Interest/Other
*2016-17 $39,716,008 $640,792 $10,000
*2015-16 $39,731,845 $686,660 $1,911
2014-15 $41,266,358 - $1,434
2013-14 $41,463,348 - $3,987
2012-13 $40,609,421 - $19,479
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Debt Service continued

Debt Service Expenditures

The budget consists of the following amounts: $30,310,000 for bond principal payments,
$10,046,800 for bond interest payments, and $10,000 for bond fees and miscellaneous costs.
Detailed Debt Service requirements are located within this section of the budget document.

The District continues to retire debt at a steady pace, but facility needs require issuance of new
debt at a similar pace. District personnel continually work with the community to review the
facility needs of the District and to provide for those needs through additional debt issuance, as
necessary, while minimizing the financial impact on the taxpayer. Bonds authorized as part of
the 2003 bond program were originally scheduled for sale through fiscal 2010. Due to student
and economic growth trends declining, the final sale was delayed until May 2013.

Historically, the District’s administration and Board have followed the advice of our financial
advisors (First Southwest Company) and structured debt with a principal retirement schedule that
allows the District to continue to issue bonds without significantly increasing the Debt Service
tax rate. The tax rate for 2016-17 reflects a decrease of $0.02. The tax rate decrease was largely
due to a taxable value increase of 7.90%.

Debt Service is a major area of cost due to the District’s building program, which is primarily
financed by the sale of general obligation bonds. The ratio of net bonded debt to assessed value
for the District is 1.11%. Education legislation has eliminated limits on outstanding debt.
However, prior law limited debt to 10% of assessed value, and the District is well below that
level. All principal and interest payments are due February 15" and August 15" of each year.
On February 1% of each year, outstanding taxes become delinquent, which permits the collection
of a large majority of taxes levied before the long-term debt payments are due. The General
Obligation bond requirements to maturity as of September 1, 2016 total $244,625,000 in
principal payments and $70,577,372 in interest payments.

The District used the proceeds from bond sales to fund construction of new campuses,
remodeling of campuses and other district buildings, furnishing new buildings, and purchase
large technology expenditures.

The district does not have any immediate plans to issue additional debt.
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Debt Service continued

Revenues
Local & Intermediate
Tax Revenues
State Hold Harmless
Interest/Other Income
Total Revenue

Expenditures
71 Debt Services
Principal
Interest
Issuance Costs & Fees
Total Expenditures

Other Sources & Uses
Sale of Bonds
Operating Transfers In/Misc Non-Rev
Premium or Discount on Issuance of Bonds
Other (Uses)
Payment to Bond Refunding Escrow Agent
Net Other Sources & Uses

Estimated Change in Fund Balance
Estimated Fund Balance 9/1
Estimated Year End Adjustment

Estimated Fund Balance 8/31

Carrollton-Farmers Branch ISD

Debt Service Fund
Five Year Summary of Revenues and Expenditures

Beginning Estimated Beginning
Audited Audited Audited Budget Actual Budget Increase % %
2012-13 2013-14 2014-15 2015-16 2015-16 2016-17 (Decrease) Change Of Total
40,609,421 $ 41463348 $ 41,266,358 $ 39,731,845 $ 40,348,057 $ 39,716,008 (15,837) -0.04% 98.39%
- - - 686,660 684,035 640,792 (45,868) 0.00% 1.59%
19,479 3,987 1,434 1911 37,678 10,000 8,089  564.09% 0.02%
40,628,900 $ 41,467,335 $ 41,267,792 $ 40,420,416 $ 41,069,770 $ 40,366,800 (53,616) -0.13% 100.00%
25,770,000 $ 26,755000 $ 28295000 $ 29,095000 $ 29,525,000 $ 30,310,000 1,215,000 4.29% 75.09%
13,361,108 14,472,101 12,446,881 11,318,258 10,887,351 10,046,800 (1,271,458)  -10.22% 24.89%
263,959 7,800 303,266 7,158 229,630 10,000 2,842 0.94% 0.02%
39,395,067 $ 41234901 $ 41045147 $ 40420416 $ 40,641,981 $ 40,366,800 (53,616) -0.13% 100.00%
28,700,000 $ - $ 34725000 $ - $ 23495000 $
539,647 - -
3,795,191 2,642,857 2,371,708
(32,806,131) - (37,393,627) (25,640,128)
(310,940) $ 539,647 $ (25,770) $ -8 226,580 $
922,893 $ 772,081 $ 196,875 $ - $ 654,369 $ - -
6,408,260 7,331,153 8,103,234 8,300,109 8,300,109 8,954,478 654,369
654,369
7,331,153 § 8103234 § 8,300,109 $ 8954478 $ 8954478 § 8954478 654,369
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Debt Service continued

Debt Service Fund

Debt Retirement Summary

Fiscal Year Percent
Ended 8/31 Principal Interest Total Retired

2017 30,310,000 10,046,788 40,356,788 12.39%

2018 23,065,000 8,918,063 31,983,063 9.43%

2019 24,195,000 7,878,969 32,073,969 9.89%

2020 19,755,000 6,954,406 26,709,406 8.08%

2021 17,015,000 6,155,169 23,170,169 6.96%

2022 11,925,000 5,493,694 17,418,694 4.87%

2023 12,495,000 4,920,681 17,415,681 5.11%

2024 13,105,000 4,316,097 17,421,097 5.36%

2025 13,725,000 3,695,687 17,420,687 5.61%

2026 10,750,000 3,145,797 13,895,797 4.39%

2027 11,235,000 2,672,806 13,907,806 4.59%

2028 11,710,000 2,202,953 13,912,953 4.79%

2029 12,235,000 1,695,319 13,930,319 5.00%

2030 9,745,000 1,209,131 10,954,131 3.98%

2031 10,175,000 787,519 10,962,519 4.16%

2032 8,490,000 385,284 8,875,284 3.47%

2033 4,695,000 99,009 4,794,009 1.92%

Totals $ 244,625,000 $ 70,577,372 $ 315,202,372 100.00%

Debt Service Requirements
$50,000,000
$40,000,000
$30,000,000 ‘\’\ e Principal
520'000’000 e |nterest
Total

510'000'000 \ 7\
So T T T T T T T T T T T T T L
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Debt Service continued

CARROLLTON-FARMERS BRANCH INDEPENDENT SCHOOL DISTRICT

COMPUTATION OF DIRECT AND OVERLAPPING DEBT
AUGUST 31, 2016

(UNAUDITED) District's
Overlapping
Total Tax Tax
Supported Estimated Supported
Debt as of % Debt as of
Taxing Jurisdiction 08/31/16 Applicable 08/31/16
Town of Addison 98,030,000 5.98% 5,862,194
City of Carrollton 165,015,000 53.13% 87,672,470
City of Coppell 70,815,000 6.49% 4,595,894
City of Dallas 1,774,890,086 1.09% 19,346,302
Dallas County 227,980,000 6.54% 14,909,892
Dallas County Community College District 294,050,000 6.54% 19,230,870
Dallas County Hospital District 718,480,000 6.54% 46,988,592
Dallas County Utility and Reclamation District 246,055,000 52.06% 128,096,233
Dallas County Schools 50,405,000 6.54% 3,296,487
Denton County 608,895,000 4.55% 27,704,723
City of Farmers Branch 39,165,000 58.65% 22,970,273
City of Irving 392,080,000 68.30% 267,790,640
Irving Flood Control District 111 785,000 26.11% 204,964
Northwest Dallas County Flood Control District 15,835,000 65.00% 10,292,750
Valwood Improvement Authority 16,852,391 94.56% 15,935,621
Subtotal, overlapping debt 674,897,905
Carrollton-Farmers Branch ISD - Direct Debt 270,164,472
Total Direct and Overlapping Tax Supported Debt 945,062,377
Ratio of Direct and Overlapping TaxSupported Debt to Taxable Assessed Valuation 5.53%
Per Capita Overlapping Total Tax Supported Debt 5,096

Source: District Comprehensive Annual Financial Report
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Debt Service continued

CARROLLTON-FARMERS BRANCH INDEPENDENT SCHOOL DISTRICT
COMPUTATION OF LEGAL DEBT MARGIN

AUGUST 31, 2016

(UNAUDITED)

Assessed value $ 18,432,923,622

Debt limit ten percent of assessed value* $ 1,843,292,362

Amount of debt applicable to debt limit:

Total bonded debt $ 214,315,000
Less:
Net assets in debt service funds $ 8954478
Total amount of debt applicable to debt limit $ 205,360,522
Legal debt margin $ 1,637,931,840

*  This percentage is in accordance with the recommendations of the Texas Education Agency as
stated in the Texas Education Code, Bulletin 721, Sec. 20.04.

Current law does not limit debt to 10%. Under Chapter 45 of the Texas Education Code, as amended, a
district is required to demonstrate that it has the ability to pay debt service from a tax levied at a rate of
30.50 per $100 of assessed valuation before bonds may be issued. See "Tax Information-Tax Rate Limitations"

for more information.

Source: District-provided information
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Debt Service continued

Debt Service Fund Balance & % Expenditures
Source : Audit or *Budget

$10,000,000

$9,000,000

$8,000,000 - 20.00%

$7,000,000

$6,000,000 - 15.00%

$5,000,000

$4,000,000 10.00%

$3,000,000
$2,000,000
$1,000,000

0 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017*

B Fund Balance | $2,862,959 | $2,233,800 | $2,118,869 | $3,003,709 | $6,408,260 | $7,331,153 | $8,103,234 | $8,300,109 | $8,954,478 | $8,954,478
0% Exp 6.10% 4.63% 4.78% 7.11% 16.09% 18.61% 19.65% 20.22% 22.03% 22.18%

Note: While debt service fund balance should not be excessive, we believe, to ensure stability,
this fund balance should maintain 10% to 20% of debt service expenditures in fund balance.
This balance has declined from 2008 to 2010. In 2011, fund balance increased because of
significant savings achieved through a bond refunding executed in November 2010. In 2012,
fund balance increased due to less than projected shrinkage occurring in the 2011 certified
taxable value, which resulted in higher than expected tax collections. Slight increases in reserve
funds occurred from 2013 through 2015. In 2016, a bond refunding was executed that saved the
District over $2.5 million in debt service payments over the life of the bond. The refunding
contributed to the increase in fund balance in 2016. The District will monitor the balance in
order to continue to ensure that an adequate balance is maintained to offset future unexpected
fluctuations in value.
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FOOD SERVICE FUND
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Food Service Fund Overview

The District’s Food Service Fund operations are accounted for in the Food Service Special
Revenue Fund. Although Special Revenue Funds are generally not included in the annual
budget adopted by the Board of Trustees, the Texas Education Agency’s regulations require
inclusion of the Food Service Fund.

Revenue Sources

Approximately 77.28% of the revenue in this fund is received from the United States Department
of Agriculture (USDA) under the National School Lunch Program, the School Breakfast
Program, and the Food Distribution Program. The remaining revenue is primarily generated
from local sources such as user fees - i.e. student payments for meals, 22.17% for 2016-17.

The graph below depicts Food Service Sources of Revenue over time.

FOOD SERVICE REVENUE SOURCES
(*Budget)

$1,984,695
$2,584,
Local & Intermediate Revenue $2,584,
$3,0
$2,81

$68,125
$68,521 2012-13

State Revenue $68,521
$70,000 2013-14

$70,000 2014-15

2015-16*
$8,557,652

$9,412,284 2016-17*
Federal Revenue $9,412,284

$9,695,634
$9,807,555

146



Food Service Fund continued

Expenditure Sources
Food Service expenditures primarily consist of Payroll, 47.12%, and Supplies and Materials,
49.68%. The majority of the supplies and materials’ budget consists of expenditures for food.

Revenues
Local & Intermediate Revenue
State Revenue
Federal Revenue

Total Revenue

Expenditures
35 Food Service

81  Capital Outlay
Total Expenditures

Other Sources & Uses
Operating Transfers In/Misc Non-Rev
Net Other Sources & Uses

Estimated Change in Fund Balance
Estimated Fund Balance 9/1
Estimated Year End Adjustment

Estimated Fund Balance 8/31

Carrollton-Farmers Branch ISD

Food Service Fund

Five Year Summary of Revenues and Expenditures

Beginning Estimated Beginning
Audited Audited Audited Budget Actual Budget Increase % %
2012-13 2013-14 2014-15 2015-16 2015-16 2016-17 (Decrease) Change  Of Total
$ 1984695 $ 2,237,370 2,584,494 $ 3,020594 $ 2549578 $ 2813264 $  (207,330) -6.86% 22.17%
68,125 67,795 68,521 70,000 71,048 70,000 - 0.00%  0.55%
8,557,652 8,711,952 9,412,284 9,695,634 9,519,622 9,807,555 111,921 1.15% 77.28%
$ 10,610,472 $ 11,017,117 12,065,299 $ 12,786,228 $ 12,140,248 $ 12,690,819 $ (95,409) -0.75% 100.00%
$ 10,812,857 $ 10,582,953 10,817,100 $ 12,786,228 $ 11,295632 $ 12,690,819 $ (95,409) -0.75% 100.00%
- - - - - - - 0%  0.00%
$ 10,812,857 $ 10,582,953 10,817,100 $ 12,786,228 $ 11,295,632 $ 12,690,819 $ (95,409) -0.75% 100.00%
$ - $ - - $ - $ - $ - $ -
$ - $ - - $ - $ - $ - $ -
$ (202,385) $ 434,164 1,248,199 $ - $ 844,616 $ - $ -
373,942 171,557 605,721 1,853,920 1,853,920 2,698,536 844,616
844,616 (844,616)
$ 171,557 $ 605,721 1,853,920 $ 2,698,536 $ 2,698536 $ 2,698,536 $ -
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Food Service Fund continued

Food Service Fund Expenditures by Object
Comparison to Prior Year

Beginning Beginning Percentage

Budget Budget Increase Percentage

2015-16 2016-17 (Decrease) of Total
Payroll $ 5,907,028 | $ 5,979,319 1.22% 47.12%
Purchased Senices 470,500 379,500 -19.34% 2.99%
Supplies & Materials 6,360,900 6,305,000 -0.88% 49.67%
Other Operating 23,800 27,000 13.45% 0.21%
Capital Outlay 24,000 - -100.00% 0.00%
Total $ 12,786,228 | $12,690,819 -0.75% 100.00%

Fund Balance

The fund balance for Food Service should not exceed three months of average food service
operating expenditures. Fund balance at August 31, 2016 was $2,698,536. This represents
approximately 2.13 months’ operating expenditures (Budget/10 months; use 10 months since the
Food Service Fund does not operate in the summer).

The graph below depicts Food Service budgeted expenditures by major object.

FOOD SERVICE FUND
EXPENDITURES BY MAJOR OBIJECT

$7,000,000

$6,000,000

$5,000,000

$4,000,000

$3,000,000

$2,000,000

$1,000,000
$0 .

Purchased Supplies &

Services Materials Other Operating Capital Outlay

Payroll

Budget $5,979,319 $379,500 $6,305,000 $27,000 S0

% of Budget 47.12% 2.99% 49.68% 0.21%
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Food Service Fund continued

Other Food Service Information:
For the 2015-16 fiscal year, the Food Service Department employed approximately 225 people.
The Food Service Department participates in:

School Breakfast Program;
National School Lunch Program;

[ J
[ J
® After School Snack Program and
[ J

The Summer Food Service Program.

School Breakfast Program:

e Texas has mandated breakfast programs in schools with more than 10% free/reduced
students.

e Schools serving 40% or more of their lunches to free/reduced students receive severe
need reimbursements of $0.33 cents per student. In CFBISD, 37 schools qualify for
severe need reimbursement.

e Over 760,000 breakfasts were served last year to CFBISD students.

e 37 CFBISD schools qualify for severe need reimbursements.

Breakfast Revenues

Free Reduced Paid
Federal Funds $1.66 $1.36 $0.29
Price Charged $0.00 $0.30 $1.75
Severe Need $0.33 $0.33 $0.00
Total Revenue | $1.66 to $1.99 $1.66 to $1.99 $2.04

Daily Serving Size and Nutrient Requirements for Breakfast

Grades K-5 Grades 6-8 Grades 9-12
Grains 1---1.8 oz. 1---2 oz. 2---2.2 oz.
Fruits 1 cup 1 cup 1 cup
Fluid Milk 1 cup 1 cup 1 cup
Calories 350-500 400-550 450-600
Sodium <540 mg <600 mg <640 mg
Saturated Fat from Calories < 10% < 10% < 10%
Trans fat Nutrition label must indicate‘zero grams of trans fat per
serving
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Food Service Fund continued

Lunch Program:
e Over 2.65 million lunches were served last year to CFB ISD students.

Lunch Revenues

Free Reduced Paid
Federal Funds $3.17 $2.77 $0.39
Price Charged $0.00 $0.40 $2.75
Commodity Value $0.32 $0.32 $0.32
Total Revenue $3.49 $3.49 $3.46

Daily Serving Size and Nutrient Requirements for Lunch

Grades K-5 Grades 6-8 Grades 9-12
Meats 1---2 oz. 1---2 oz. 2---2.2 oz.
Grains 1---1.8 oz. 1---2 oz. 2---2.2 oz.
Fruits > cup 1> cup I cup
Vegetables Y4 cup Y4 cup 1 cup
Fluid Milk 1 cup 1 cup 1 cup
Calories 550-650 600-700 750-850
Sodium <1230 mg <1360 mg <1420 mg
Saturated Fat from Calories <10% <10% < 10%
Trans fat Nutrition label must indicate zero grams of trans fat per serving

After School Snack Program:
e Schools with 50% free/reduced can become area eligible and receive reimbursement for
all students participating at the free rate.

e Partnered with the After the Bell and tutorial programs to provide snacks.
e Offer snacks in all of the CFB ISD schools when requested by Principals.

e Served over 210,000 snacks after school generating federal revenues of over $167,000.

After School Snack Revenues

Free Reduced Paid
Federal Funds $0.84 $0.42 $0.07
Price Charged $0.00 $0.15 $0.50
Total Revenue $0.84 $0.57 $0.57
Area Eligible $0.84 $0.84 $0.84
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Food Service Fund continued

Requirements for an After School Snack:
e Must include two servings of any two of the following components: meat, grain, milk
fruit and/or vegetable.

Summer Food Program:
e Provides breakfast and lunch in conjunction with summer school and Summer Funshine
programs.
e For the summer of 2016 provided over 11,300 breakfasts and 17,600 lunches for total
revenue of approximately $95,000.
e Follows the same requirements and has the same reimbursement as the National School
Lunch Program.

New Initiatives:

In the 2015-2016 school year, Student Nutrition focused on primarily on reviewing and refining
procurement procedures to ensure compliance with the newly issued EDGAR federal funds
procurement regulations and in preparation for an anticipated Texas Department of Agriculture
procurement audit. This review process included extensive work with the Finance and
Purchasing Departments, the updating of contracts, and the rebidding of many types of product
and service purchases. Through all of these efforts, Student Nutrition is hopeful that the
department is well prepared for any future audits.

In the 2016-2017 school year, the department’s efforts will go towards insourcing equipment
repair and preventative maintenance. In previous years, the department utilized a contract with
an outside party to repair and maintain the millions of dollars-worth of equipment housed in our
thirty-six school kitchens. In an effort to reduce equipment-related expenses, the department has
hired an Equipment Specialist to perform repairs and complete a preventative maintenance
schedule. Providing these services in-house will allow the department to decrease expenses by
eliminating the mark up on labor and parts as well as to gather more insight on necessary
practices to increase the longevity of the kitchen equipment.
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Capital Improvements Plan

Following is a description of the District’s capital improvements plan, which includes budgeted
capital expenditures as well as summary descriptions of capital improvements projects. Current
works-in-progress will be described, including all planned expenditures for the 2016-17 budget
year, plus a brief narrative will be provided for each project.

The District defines capital expenditures and projects as follows:
Capital Expenditures - total charges incurred for the acquisition of a capital asset such as land,

buildings, equipment, or permanent improvements to such items. The item must cost $5,000
minimum per unit and have a useful life of one year or more to be considered a capital asset.

Capital Project - an activity that is distinguishable from other tasks or work being performed,
has a scheduled and definitive beginning and ending, does not occur routinely or annually, and
results in a capital improvement or acquisition of some kind.

Capital Budget Development - Carrollton-Farmers Branch ISD utilizes large, comprehensive
bond programs to address facility and major technology needs. As a part of the bond election
process, the District develops a framework of projects to be addressed. These projects are
determined through internal staff analysis and input from the community. Each year this
framework is re-analyzed to determine which projects should be started. Enrollment and
program changes are major considerations in identifying the current year’s projects. Once the
projects are identified, specific budgets are established on a project basis.

History

Since 1990, in four separate elections, the voters of the Carrollton-Farmers Branch Independent
School District have authorized over $600 million in general obligation bonds. The most recent
election held on October 25, 2003 was for $300.165 million alone and passed by more than 78%
of the votes.
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Capital Improvements Plan continued

The status of the 2003 bond referendum is as follows:

Bond Proceeds
Disposition of Authorized Bonds
Bonds Sold:

March 15, 2004 $56,400,000
March 1, 2005 $56,600,000
April 15, 2006 $41,300,000
February 22, 2007 $45,000,000
May 8, 2008 $30,000,000
May 15, 2012 $25,000,000
May 15, 2013 $45,865,000
Authorized but Unissued $0

!

Bonds authorized as part of the 2003 bond program were originally scheduled for sale through
fiscal 2010. Due to student and economic slow-downs, the final sale was delayed until May
2013.
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Capital Improvements Plan continued

CARROLLTON-FARMERS BRANCH ISD

2003 BOND REFERENDUM EXPENDITURES

TOTAL AUTHORIZED - $300,165,000

Org# School Name | FY2004-2006 FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY2013 FY2014 FY 2015 FY2016 All Years
Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Total
High Schools:
001  R.L Tumer $ 8567429 $ 17437391 $ 1,011,202 | $ 196,043 | $ 81217|$ 216022 $ 1234375 $ 179321 $ -8 21463 | $ 1527 $ 28,844,601
002 Newman Smith 23,229,497 820,556 363,814 39,672 189,126 777,663 93,351 61,809 25,575,488
003  Mary Grimes 64,954 88,625 193674 11,775 31,080 167,993 558,101
005 Bea Salazar 131,619 32923 62,273 1999 228814
006  Creekview 1,103,867 1,769,086 9,030,602 569,363 19,387 205,212 676,291 11,830 247549 13,633,187
007  Ranchview 405,323 634,061 241493 11,359 21,000 314,447 123124 1,353,995 6,957,556 2472213 12,534,631
010  Early College HS 81,019 29,092 4,316 76,637 1,749 192,813
Sub-Total $ 33583708|$  20811,734|$ 10907374 | $ 80211 | $ 29321|$ 986556 |$ 2979446 | $ 17932|$  1365825|$ 7319919 $ 2535609 $ 81,567,635
Middle Schools:
041 Vivian Field $ 379977 | $ 330933|$ 202176 | $ 204519 | $ 4474703 | $ 547,793 | $ 71,240 $ 254242 $ 2370( $ 14480 $ -8 6,482,433
042 DeWitt Perry 823,030 346,161 357,494 4,070,807 1,709,863 42,800 151,805 4,093 7,506,053
044 Dan Long 447,386 318905 227111 54,505 370,215 615466 254452 448 69,180 2,357,668
045  Charles Blalack 404,162 306,585 6,263,373 5,981,008 32,367 319 31,040 16,662 13,035,516
046 Ted Polk 410,669 209117 188,158 2,896 19,026 199,407 4,552,837 359,621 5,941,731
047  Barbara Bush 233,065 211,317 236,951 11,240 1,205 76,691 161,792 998,261
Sub-Total $  2698289($  1789018|$ 7475262 $  10324975($ 6216933 |$  962332($ 965268 | $ 890648 [$ 4555655 $ 374101 | $ 69,180 $ 36,321,661
Elementary Schools:
102 Carroliton $ 191935 | $ 113011 $ 247452 $ 38386 | $ -1$ -8 12684 $ -8 -1$  2615237|$ 1169750 | $ 4,388,454
103 Central 211510 90,559 247,631 31,880 739 432,281 94,931 8,160 1,117,691
105 R E Good 166,373 69,802 207,219 32,621 214520 2,644,225 11,422,568 367,318 15,184,646
106  Janie Stark 10,767,454 850,994 90,347 34,020 799 10,690 11,754,304
107 Montgomery 150,287 125234 83579 29,882 388,982
108 McLaughlin 252,752 104,132 933,842 80,343 1,371,069
109  Farmers Branch 182,098 68,924 257,768 3,658,848 808,906 1,057 9,161 4,986,762
110 L F.Blanton 1,313,366 10,267,658 564,809 30,454 970 12,177,251
111 Thompson 8,667,530 1,558,069 88,093 51,606 - 10,365,298
112 Country Place 128,366 259444 4,302,893 4,922,913 139,719 3758 9,757,093
113 Dale B. Davis 135,298 83,145 194,568 31,778 10,781 2,349 18,960 3,305,243 3,782,122
114 McCoy 144,134 62,635 319,242 3,193,307 360,548 654,064 48,546 4,782,476
116 Fumeaux 175,900 1,465,096 1,930,678 123,105 6,465 5225 3,706,469
117 Marie Huie Sp Ed 72,821 15237 71812 1,067 4,463 5,942 171,348
118 Rosemeade 168,290 46,19 170,330 268,364 4,506,689 229897 57,989 5,447,754
119  Sheffield Primary 147474 1623910 1,693,276 29,355 3,494,015
120  Las Colinas 144,165 55,249 219,369 32,947 168,750 4,903,344 10,781,519 221,719 16,527,062
121 TomLandry 126,278 60,494 184,938 38,989 11,979 422,678
12 E L Kent 153,230 52,169 229,985 29,882 746,627 15,268 1,085,793 39,247 2,352,201
123 Riverchase 178,489 43577 224,081 36,869 483,016
124 McKamy 180,067 62,822 306,533 150,921 13325 13389 916,753 26,073 1,669,883
125  Sheffield Interm. 136,600 30,223 212,357 36,869 1,385,865 69,079 452,901 2,3238%
126 Rainwater 144540 50,207 203,170 30,889 12,684 - 3,375,267 3,816,757
128 Freeman 64,382 12,500 45316 41,957 79,287 - 1,501,476 702,402 41,294 2,488,614
129 McWhorter 356,682 1,285,535 576,145 49,967 191 2,268,520
131 Blair Intermed. 183,902 129,333 369,526 96,502 3,366,565 342,290 4,488,118
132 Lavillita 11,300 10,069 21,369
133 Pre-K Center Il 12,244 135 1,485 13,864
134 Kelly Center 4,591,144 2641422 36,700 7,269,266
135  Strickland Interm. 2,361,988 10,570,076 466,137 1,598 13,399,799
Sub-Total $ 20147317 $ 23589699 $ 24594520 ($ 13579927 $ 10220457 $ 3308276 S 14149263 $ 5483218|$  12282995|$%  5625318|$  8439792|$ 150,420,782
Administration/Support | $ 12483993 $ 2009080 |$  2312828|$ 3039293 $ 863782 | $  419802| $ 299263|$  492217($ 622,069 | $ 195959 | $ -1$ 22,738,346
TOTALS $77,913,307 | $48,199,531 | $45,289,984 | $27,774,406 | $17,530,493 | $5,676,966 | $18,393,240 | $6,884,075 | $18,826,544 | $13,515,297 | $11,044,581 | $291,048,424
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Capital Improvements Plan continued

New Facilities and Work in Progress:

Several major projects are in progress at this time along with the completion of several
classroom expansion projects. Following is a brief summary of these projects, its estimated
impact on the operating budget and estimated total cost and completion dates.

PROJECT: La Villita Elementary School Additions

Description:

In order to accommodate modest growth in the western portions of the district, a 9
classroom addition has been slated for La Villita Elementary School. Originally
constructed in 2008, this 11,000 sq. ft. addition will make this facility one of the
largest elementary schools in the District in regards to building size. It is
anticipated that these additions will provide for appropriate student capacity for
the foreseeable future.

Operating Budget Impact:

Operation costs will be affected by the increased size of the facility. Personnel
costs will be increased over time as required by student growth. The District
projects operational costs to increase $16,500. Student enrollment growth has
seen a decline District wide but the La Villita area has seen has been the
exception to this trend. Depending on the pace of the growth, additional teaching
units could be added that could increase operational costs.

Project Costs/Status:

Funded exclusively by the Irving Tax Increment Reinvestment Zone #1, this $5.2
million addition was completed in the summer of 2016 and placed into service for
the 2016-17 school year.
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Capital Improvements Plan continued

PROJECT: Carrollton Elementary School Additions

Description:

In an effort to maintain modern and efficient facilities throughout the District,
these additions will come on the heels of a $2.4 million initiative that replaced
roof top HVAC equipment and roofing systems on the majority of this 83,000 sq.
ft. facility. This project will allow for the demolition of 8 classrooms originally
constructed in 1951 and allow for the installation of 6 classrooms with support
spaces which meet the current standards for classroom size.

Operating Budget Impact:

Staff is optimistic that by improving the efficiencies of this facility that a slight
reduction in operational costs may be achieved. The construction project will not
add operational costs to the 2016-17 budget. The project removed an older
section of the building with a more energy efficient addition. The space added
will not require the need for additional teaching units and no plant operation staff
will need to be added to maintain the area. The HVAC equipment upgrade will
provide cost savings in energy costs.

Project Costs/Status:

This 10,000 sqg. ft. addition is scheduled to begin in early 2016, with completion
date slated for late 2016. The anticipated budget for this project is estimated to be
$3 million.

PROJECT: Barbara Bush Middle School

Description:

This 142,000 sq. ft. campus that opened in 1998 will receive classroom additions
that will include 3 science labs and 9 classrooms for a total of 12 educational
spaces. Consisting of 16,000 sg. ft., these enhancements will be made to the
Performing Arts areas accompanied with Mechanical and roofing systems
upgrades. This project was completed in the summer of 2016 and placed into
service for the 2016-17 school year.

Operating Budget Impact:

Operation costs will be affected by the increased size of the facility. It is
anticipated that upgrades to current heating and cooling systems will offset
additional costs through efficiency. Some additional staff may be required to
maintain the space. The District will increase the operational budget by $24,000
budget because of this project. Student growth in this area has been flat so
additional teaching units is not expected.
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Capital Improvements Plan continued
Project Costs/Status:

Current construction costs including contractor fees, consultant, as well as
furniture fixtures and equipment is scheduled to be $6,800,000 and is being
largely funded through the Irving Tax Increment Reinvestment Zone #1.

PROJECT: Additions to Ranchview High School

Description:

Ranchview High School originally opened in 2002 as phase one of a two phase
project. The phase two component will complete the second academic wing and
provide for an Auditorium and enhanced Performing Arts and Athletic Spaces.
This project is currently 100% complete. Construction began in October 2014
and concluded in June of 2016 to allow for the additions to be fully utilized for
the 2016-17 school year.

Operating Budget Impact:

These additions will increase the overall size of the facility by approximately
100,000 square feet. Operational costs will be required to staff and maintain this
additional space. The District will increase the 2016-17 operating budget by
$75,000 to heat, cool and maintain the area. Student enrollment growth for
Ranchview HS has been flat and the addition will not require additional teaching
units.

Project Costs/Status:

The project is budgeted for approximately $30 million and is scheduled for
completion in 2016.

Print #150915554
. . Date: 09/15/15
NORTHSTAR BUILDERS GROUP Ranchview High School LatiLon: 32.918361 -06.945644

= Order No. 46437
Ay cricl Photography. Ine. 954 566,043
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Capital Improvements Plan continued
PROJECT: Dan F. Long Middle School Renovations

Description:
Long Middle School was constructed in 1981 and has experienced renovations
and remodels in 1982, 1991, 1998, 2003 and 2011. The work slated for 2017 will
consist of roof and HVAC equipment, with finish upgrades in many of the
classrooms and gymnasium. A security vestibule will round out the scope of
work.

Operating Budget Impact:
It is anticipated that through the installation of modern technologies employed
with the roof top equipment and building envelope enhancements coupled with
lighting upgrades within the building, the operational costs of this facility should
see a decline. Updated finishes with resilient products may also defray custodial
costs for this facility.

Project Costs/Status:
A budget for this initiative has been established at just under $6 million. District
staff will work to buy this work early in 2017 for a summer of 2017 delivery.
This will help put this project ahead of typical seasonal work and provide for
more competitive pricing.
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Capital Improvements Plan continued

Miscellaneous Statistical Data August 31, 2016 (unaudited)

Geographic Area:

Instructional Sites:

Senior High Schools:
Creekview
Grimes Learning Ctr
Smith
Turner
Ranchview

Middle Schools:
Blalack
Bush
Field
Long
Perry
Polk

Alternative Campuses:
Huie Ctr

Salazar - Academic Character Training

Elementary Schools:
Blair Intermediate
Blanton
Carrollton
Central
Country Place
Davis
Farmers Branch
Freeman
Furneaux
Good
Kent
La Villita
Landry
Las Colinas
McCoy
McKamy
McLaughlin*

McW horter

Rainwater

Riverchase
Rosemeade

Sheffield Intermediate**
Sheffield Primary**
Stark

Strickland*

Thompson

Totals

Originally
Opened/
Replaced

1998
1989
1973
1960
2002

1986
1998
1959
1981
1936
1997

1982
1993

2002
2007
1951
1965
1982
1975
1968
2004
1982
2012
1989
2008
1996
2014
1979
1992
1960
2001
1994
2000
1984
1989
1985
2006
2008
2006

53.41 Square Miles

Capacity/
Square Feet Acreage

368,182 70
32,700 5
496,782 29
414,288 54.8
371,632 54
171,150 21
160,155 23
182,525 16
164,500 21
195,067 21
159,578 32
29,750 5
32,400 5
97,228 9.8
75,160 10
83,180 9
93,690 19
64,801 8
76,485 8
72,005 10
85,426 11.6
59,406 9
82,146 11
89,742 17
102,308 10
73,500 10
89,000 10
65,849 10
79,577 15
73,300 10
88,418 13.5
80,000 12
75,160 10
61,396 11
66,767 11.5
59,406 8
83,400 11
77,631 7
75,160 15
4,808,850 643.2

* ** . Campus consolidated for operating and PEIMS purposes but still housed in separate facilities
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Capital Improvements Plan continued

Building Area - Elementary Schools

Elementary Schools

Date of Original Date of Net Permanent | Portable | Total Building Property
Facility Construction Additions Building Area Area Area (Gross) | Size (Acerage)
Blair Intermediate 2002 2010 97,228 97,228 9.8
Blanton Elementary 2007 75,160 75,160 10
Carrollton Elementary 1951 1969; 1975; 1989; 1999 83,180 83,180 9
Central Elementary 1965 1966; 1988; 1991; 2001 93,690 93,690 19
Country Place Elementary 1982 2009 64,801 64,801 8
Davis Elementary 1975 1977; 2001 76,485 3,876 80,361 8
Farmers Branch Elem 1968 1970; 1975, 2003, 2009 72,005 72,005 10
Freeman Elementary 2004 2014 85,426 85,426 11.6
Furneaux Elementary 1982 2008 59,406 59,406 9
Good Elementary 2012 82,146 82,146 11
Stark Elementary 2006 2006 83,400 83,400 11
Kent Elementary 1989 1991 89,742 89,742 17
Landry Elementary 1996 73,500 73,500 10
Las Colinas 2014 89,000 89,000 10
La Villita Elementary 2008 2016 102,308 102,308 10
McCoy Elementary 1979 2009 65,849 65,849 10
McKamy Elementary 1992 79,577 79,577 15
McLaughlin Elementary* 1960 1966; 1972; 1999 73,300 73,300 10
McWhorter 2001 2007 88,418 88,418 135
Rainwater Elemetnary 1994 80,000 80,000 12
Riverchase Elementary 2000 75,160 75,160 10
Rosemeade Elementary 1984 2010 61,396 61,396 11
Sheffield Intermediate** 1989 66,767 66,767 11.5
Sheffield Primary** 1985 2008 59,406 59,406 8
Strickland Intermediate* 2008 77,631 77,631 7
Thompson Elementary 2006 75,160 75,160 15
Total Permanent Elementary School Area 2,030,141
Total Elementary School Portable Area 3,876
Total Elementary School Area (Gross) 2,034,017
Total Property Size (Acres) 286.4
* ** . Campus consolidated for operating and PEIMS purposes but still housed in two separate facilities
Building Area - Middle Schools
Middle Schools
Date of Original Date of Net Permanent | Portable | Total Building Property
Facility Construction Additions Building Area Area Area (Gross) | Size (Acerage)
Blalack Middle School 1986 1998, 2009 171,150 171,150 21
Bush Middle School 1998 2016 160,155 160,155 23
Long Middle School 1981 1982; 1991; 1998; 2003 164,500 164,500 21
Perry Middle School 1936 1952; 1996; 1997, 2010 195,067 195,067 21
Polk Middle School 1997 2014 159,578 159,578 32
Field Middle School 1959 1962; 1964; 1968; 1971, 182,525 182,525 16
1993; 1998; 2001, 2010
La Villita Middle School 20.3
Total Permanent Middle School Area 1,032,975
Total Middle School Portable Area 0
Total Middle School Area (Gross) 1,032,975
Total Property Size (Acres) 154.3
Building Area - High Schools
High Schools
Date of Original Date of Net Permanent | Portable | Total Building Property
Facility Construction Additions Building Area Area Area (Gross) | Size (Acerage)
Creekview High School 1998 2008 368,182 1,536 369,718 70
Ranchview High School 2002 2015, 2016 371,632 371,632 54
Smith High School 1973 1980; 1987; 1993; 1998; 2000, 2006 496,782 496,782 29
Turner High School 1960 1961; 1962; 1964; 1966; 1971, 414,288 414,288 54.8
1993; 1998; 2000, 2008
Total Permanent High School Area 1,650,884
Total High School Portable Area 1,536
Total High School Area (Gross) 1,652,420
Total Property Size (Acres) 207.8
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Capital Improvements Plan continued

Building Area - Alternative Schools

Alternative Schools

Date of Original Date of Net Permanent | Portable | Total Building Property
Facility Construction Additions Building Area Area Area (Gross) | Size (Acerage)

Huie Special Ed Ctr 1982 29,750 29,750 5
Grimes Learning Ctr 1989 32,700 32,700 5
Family Ctr 1994 2,197 2,197 0.25
Academic Character Training 1993 32,400 32,400 5

Total Permanent Alternative School Area 97,047

Total Alternative School Portable Area 0

Total Alternative School Area (Gross) 97,047

Total Property Size (Acres) 15.25

Building Area - Support Facilities
Support Facilities
Date of Original Date of Net Permanent | Portable | Total Building Property
Facility Construction Additions Building Area Area Area (Gross) | Size (Acerage)

Administration 1982 28,000 28,000 14
Aministration Annex 1971 13,824 13,824
Agriculture Site 1981 16,188 16,188 24
Ed. Services Building A 2005 42,906 42,906
Ed. Services Building B 2005 16,687 16,687
Ed. Services Building C 1990 38,756 38,756 45
CLC Sanctuary and Support 1990 14,000 14,000 5
Wesley Bld. @ CLC 24,700 24,700
Counseling Center 2,341 2,341
Technology Learning Ctr 1985 62,000 62,000 4
Kelly Field House 1996 6,740 6,740 21
Child Development Academy 2007 47,513 47,513 9.5
Montgomery(former elementary) 1955 1960; 1970; 1975; 1987; 1997; 2010 27,210 27,210
Service Ctr 1972 88,560 88,560 9
Stadium/Natatorium 1963 1974; 1978; 1993; 1998 81,000 1,536 82,536 25
Living Materials Ctr 1950 4,500 4,500 3
La Villita Events site 42.5

Total Permanent Alternative School Area 514,925

Total Alternative School Portable Area 1,536

Total Alternative School Area (Gross) 516,461

Total Property Size (Acres) 161.5

Combined Building Area - Carrollton-Farmers Branch ISD

Total District Permanent Facility Area 5,325,972

Total District Portable Area 6,948

Total District Area (Gross) 5,332,920

Total Property Size (Acres) 825.2

Demolished Buildings

FACES 1960/2005 Demo 77 11,000 11,000 25
Original Stark Elementary 1963/2006 Demo 64,65,70,72,87 59,797 59,797
Original Thompson/Woodlake 1974/2006 Demo 77 54,492 54,492
Original Blanton Elementary 1972/2007 Demo 73,97 64,527 6,237 70,764
Pre-K Center (Fyke Road) 1970/2007 Demo 18,299 18,299
Montgomery Elementary 1955/2010 Demo Partial 40,390 40,390
Good Elementary 1957/2012 Demo 67;75;89 66,944 66,944
Las Colinas Elementary 1986/2014 Demo 75,099 75,099
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Student Data continued

The following section provides various reports of student results for prior years.

State of Texas Assessments of Academic Readiness (STAAR)

Significant changes to the Texas testing program began during 2011-2012 school year when the

STAAR (State of Texas Assessments of Academic Readiness) replaced TAKS (Texas

Assessment of Knowledge and Skills) as the new Texas student assessment program.

STAAR is a more rigorous assessment than previous state tests. It

ST AR contains more test questions at most grade levels. Greater emphasis is
placed on critical thinking skills and all STAAR tests have a time limit

of 4 hours (or 5 hours for English | & English 11 EOC exams).

In 2015 our students surpassed the state’s STAAR passing percentages in Reading,
Mathematics, and Science; the met the state passing percentage in Social Studies.

Phase-in Satisfactory or Above Met or Exceeded Progress

2015 STAAR Texas | Region | District 2015 STAAR Texas | Region | District
All Subjects 77% 79% 79% All Subjects 57% 59% 58%
Reading 77% 79% 80% Reading 59% 61% 60%
Mathematics 81% 83% 85% Mathematics 47% 51% 51%
Writing 72% 74% 71% Writing 56% 58% 53%
Science 78% 80% 80%

Social Studies 78% 80% 78%

Postsecondary Readiness Standard Advanced Standard

2015 STAAR Texas | Region | District 2015 STAAR Texas | Region | District
Two or More Subjects 41% 44% 42% All Subjects 16% 19% 16%
Reading 46% 48% 46% Reading 17% 19% 16%
Mathematics 48% 51% 48% Mathematics 20% 23% 21%
Writing 34% 38% 33% Writing 9% 11% 9%
Science 44% 47% 46% Science 16% 18% 17%
Social Studies 44% 48% 45% Social Studies 19% 23% 21%
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Student Data continued

Level 2: Satisfactory Level 3: Advanced
2014 STAAR Texas | Region | District 2014 STAAR Texas | Region | District
Reading (Grades 3-8) 76% 76% 78% Reading Grades 3-8 18% 21% 18%
Math (Grades 3-8) 74% 75% 74% Math Grades 3-8 16% 19% 15%
Writing (Grades 4 & 7) 71% 73% 71% Writing Grades 4 & 7 6% 8% 7%
Science (Grades 5 & 8) 72% 74% 76% Science Grades 5 & 8 15% 16% 16%
Social Studies (Grade 8) 62% 67% 66% Social Studies 14% 17% 15%

Students who entered high school as a 9" grader for the first time during 2011-12 school year
will graduate under STAAR testing requirements. Under recent HB5 legislation, these cohort
2015 students will need to earn Level Il Satisfactory score on the following STAAR-EOC
assessments: English 1, English 2, Algebra, Biology, and U.S. History.

On STAAR End-of-Course (EOC) Exams, our students surpassed the state and regional
passing percentages in Algebra, Biology, English 11, and U.S. History.

Level 2: Satisfactory Level 3: Advanced
2014 EOC Texas Region District 2014 EOC Texas Region District
Algebra 1 81% 82% 85% Algebra 1 18% 21% 16%
Biology 91% 92% 93% Biology 12% 14% 14%
English | 62% 65% 65% English | 6% 8% 6%
English 11 66% 69% 70% English 11 6% 7% 7%
U.S. History 92% 93% 95% U.S. History 16% 20% 20%
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Student Data continued

The following table represents the AP exam scores for 2015.

# Total

Exams # Scores 3
District AP Exam Score Summary 5) 4 3 2 1 Taken or Higher
Number of Exams Taken 211 509 846 1,024 738 3,328 1,566
Percentage of Total Exams 6 15 25 31 22 100 47%

# Total

Exams # Scores 3
District AP Exam Score by Subject 5 4 3 2 1 Taken or Higher
At History 1 2 2 7 3 15 33%
Music Theory 9 4 10 4 3 30 77%
Studio Art: 2-D Design Portfolio 9 18 5 4 36 89%
Studio Art: 3-D Design Portfolio 1 7 7 3 18 83%
Studio Art: Drawing Portfolio 1 2 5 4 12 67%
English Language and Composition 13 34 80 146 78 351 36%
English Literature and Composition 9 40 99 192 64 404 3%
European History 1 100%
Human Geography 9 26 31 31 61 128 42%
Macroeconomics 6 8 16 19 49 29%
Microeconomics 3 9 12 9 4 37 65%
Psychology 14 27 29 15 42 127 55%
United States Government and Politics 4 14 12 32 38 100 30%
United States History 18 39 66 87 65 275 45%
World History 6 26 68 91 34 225 44%
Calculus AB 9 6 8 5 27 55 42%
Calculus BC 22 7 17 6 24 76 61%
Computer Science A 2 1 2 4 7 16 31%
Statistics 9 19 33 27 43 130 47%
Biology 4 26 33 44 17 124 51%
Chemistry 8 8 24 42 24 96 31%
Environmental Science 6 14 16 23 20 79 46%
Physics 1 3 12 30 95 125 265 17%
Physics 2 1 1 8 22 2 34 29%
Physics C: Electricity and Magnetism 8 11 4 10 16 49 47%
Physics C: Mechanics 6 18 12 10 8 54 67%
Chinese Language and Culture 4 2 6 100%
French Language and Culture 1 4 2 7 71%
Japanese Language and Culture 1 1 100%
Spanish Language and Culture 36 129 207 89 11 472 79%
Spanish Literature and Culture 7 11 7 1 26 69%
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Student Data continued

The following table represents the AP exam scores for 2014.

# Total

Exams # Scores 3 or
District AP Exam Score Summary 5 4 3 2 1 Taken Higher
Number of Exams Taken 259 509 747 766 568 2849 1515
Percentage of Total Exams 9 18 26 27 20 100 53%

# Total

Exams # Scores 3 or
District AP Exam Score by Subject 5 4 3 2 1 Taken Higher
Art History 2 2 3 8 15 27%
Music Theory 6 5 10 4 1 26 81%
Studio Art: 2-D Design Portfolio 7 21 15 3 46 93%
Studio Art: 3-D Design Portfolio 2 5 10 1 18 94%
Studio Art: Drawing Portfolio 2 6 5 2 1 16 81%
English Language and Composition 20 41 104 125 51 341 48%
English Literature and Composition 5 39 85 162 76 367 35%
Human Geography 14 20 23 19 27 103 55%
Macroeconomics 4 6 9 17 36 28%
Microeconomics 8 12 9 10 11 50 58%
Psychology 19 30 28 13 41 131 59%
United States Government and Politics 2 4 18 29 34 87 28%
United States History 8 51 54 109 47 269 42%
World History 5 27 72 67 15 186 56%
Calculus AB 15 15 12 4 15 61 69%
Calculus BC 31 6 9 6 23 75 61%
Computer Science A 6 4 4 12 26 54%
Statistics 18 18 30 20 60 146 45%
Biology 2 18 20 21 11 72 56%
Chemistry 7 16 18 8 49 47%
Environmental Science 6 15 9 20 42 92 33%
Physics B 12 24 38 34 40 148 50%
Physics C: Electricity and Magnetism 13 12 8 13 9 55 60%
Physics C: Mechanics 15 14 17 5 10 61 75%
Chinese Language and Culture 2 1 3] 100%
French Language and Culture 5 1 3 1 3 13 69%
German Language and Culture 1 1 0%
Japanese Language and Culture 1 1 3 5 20%
Spanish Language and Culture 35 106 138 64 3 346 81%
Spanish Literature and Culture 1 2 2 5 60%
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Student Data continued

The chart below depicts Students by Category- changes over time.

Students by Category

(Source: TSDS PEIMS: Student Data Review Report)

2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

All Students 26,252 26,397 26,257 25,9201 26,159 26,423 26,385 26,347 26,210 25,796
Title | 17,606 17,598 18,088 19,604| 20,320 16,627 16,864 17,390 17,541 23,675
Special Ed 2,770 2,742 2,470 2,506 2,555 2,606 2,443 2,425 2,477 2,614
Gifted & Talented 2,467 2,502 2,494 2,419 2,387 2,291 2,113 2,121 2,041 1,929
Career & Tech 4,298 4,712 4,690 4,872 4,913 5,219 5,414 5,364 5,139 5,032
LEP 6,685 6,262 6,293 5,985 5,995 5,908 6,310 6,484 6,912 7,003
Bilingual 2,980 2,901 2,922 2,912 2,967 3,118 3,465 3,683 3,791 3,806
ESL 3,653 3,345 3,409 3,127 3,110 2,893 3,051 3,055 3,446 3,516
Migrant 2 8 5 3 3 7 5 4 7 5

Eco Disadv 13,418 14,302 15,002 15,393| 15,376 16,420 16,452 16,401 16,920 16,676

At Risk 12,828 12,494 12,908 12,528| 12,031 11,879 12,059 12,778 13,054 13,471
Immigrant 1,180 1,043 1,167 219 851 801 903 846 980 1,095
Transfer Students 149 180 188 169 188 196 153 164 218 268
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Student Data continued

Student Dropout Information

(Source: TSDS PEIMS: Student Data Review Report)

2006-07 | 2007-08 | 2008-09 | 2009-10 | 2010-11 | 2011-12 | 2012-13 | 2013-14 | 2014-15 | 2015-16
2| not reported 2 29 1 3 1 1 1
8 10 1 13 3 0 2 4 3
50 46 32 30 29 22 18 13 17
43 39 37 21 19 17 18 23 18
44 48 26 16 32 41 37 38 35
34 90 51 32 41 39 54 30 33

4 N
Dropout by Ethnicity & Gender 2015-2016
Female
Male
0 5 10 15 20 25 30 35
Male Female
Two or More Races 0 1
H White 2 1
W Hawaiian/Pacific Islander 0 0
M Black/African American 12 4
M Asian 1
B American Indian/Alaska Native 0 0
M Hispanic/Latino 30 18
N J
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Student Data continued

The graph below depicts the change in Student Ethnicity over time.

Ethnic Distribution

(Source: TSDS PEIMS: Student Data Review)
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Student Data continued

The graph below depicts the Students Economically Disadvantaged by Count over time.
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(SOURCE: TSDS PEIMS: Student Data Review)
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Student Data continued

CFB ISD Campus Enrollment

# Name 2009-10]2010-11]2011-12|2012-13|2013-14|2014-15(2015-16
001|Turner High 1,975| 2,019] 2,124| 2,134 2,140 2,072 2,096
002|Smith High 1,991 2,030 2,058 2,041 1,980 1,973| 1,909
003|Grimes Learning Ctr 263 251 212 142 80 70 88
005]Alternative Ed Prgm 103 94 88 70 57 53 45
006|Creekview High 2,056 2,082 2,034 1,981 1,917 1,964| 1,974
007|Ranchview High 833 807 831 810 801 843 864
009 | Dallas/Denton County JJAEP 15 15 10 9 7 4 5
010]Early College High School 213 252 267 275 313 300 306
042|Field Middle 963 930 911 907 930 971| 1,007
042|Perry Middle 999 933 942 962 999| 1,049 1,017
044|Long Middle 784 796 796 760 756 718 686
045|Blalack Middle 1,064 972 982 950 953 942 918
046 Polk Middle 1,057 1,042 1,090 1,065 1,082 1,100 1,060
047|Bush Middle 703 767 720 699 685 672 696
102|Carroliton Elementary 640 650 676 654 656 640 647
103|Central Elementary 600 726 734 748 745 668 622
105|Good Hementary 498 503 499 595 615 592 545
106 | Stark Elementary 417 533 537 611 693 692 719
107|Montgomery Elementary 414 0 0 0 0 0 0
108|McLaughlin Elementary 393 396 392 0 0 0 0
109|Farmers Branch Elementary 493 506 497 504 540 566 557
110|Blanton Elementary 563 555 603 594 578 555 512
111|Thompson Elementary 479 515 503 589 590 604 547
112|Country Place Eementary 374 362 370 357 339 327 362
113|Davis Elementary 552 535 571 568 555 586 579
114|McCoy Elementary 452 411 413 406 400 422 435
116|Furneaux Elementary 395 365 363 358 371 375 346
117|Huie Sp Ed Campus 3 4 20 48 50 45 66
118|Rosemeade Elementary 336 338 360 429 444 444 441
119(Sheffield Primary 446 498 544 0 0 0 0
120|Las Colinas Elementary 503 505 504 519 526 592 542
121|Landry Blementary 462 462 443 453 435 466 457
122|Kent Elementary 446 472 449 398 397 398 397
123|Riverchase Hementary 369 362 313 296 428 365 407
124|McKamy Elementary 450 575 558 577 513 513 497
125(Sheffield Intermediate 354 339 348 927 927 958 896
126|Rainw ater Elementary 469 451 454 444 408 419 392
128|Freeman Elementary 510 560 582 634 614 541 490
129|McWhorter Elementary 697 626 653 730 770 717 676
131|Blair Eementary 405 776 760 732 691 691 672
132|LaVilita Eementary 326 459 497 623 571 584 585
133|Pre-Kindergarten Center 192 0 0 0 0 0 0
134|Kelly Pre-Kindergarten Center 295 313 316 0 0 0 0
135|Strickland Intermediate 368 372 399 786 791 719 736

Totals 25,920| 26,159| 26,423| 26,385| 26,347 26,210| 25,796
Percentage Change -1.29%| 0.92%| 1.01%| -0.14%| -0.14%| -0.66%)| -2.09%
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Student Data continued

The graph below depicts at risk students by sex, ethnicity and grade as of the last Friday in
October 2015, referred to as the snapshot date.

PEIMS EDIT+ REPORTS DATA REVIEW
At Risk Students by Sex, Ethnicity, and Grade
2015-2016 Fall Collecton

Hispanic/ Pacific Two or
Latino American Indian Asian African American White Islander More
Crade Male  Female Male Female Male  Female  Male Female Male  Female Male Female Male Female Total
EE 56 21 32 8 17 2 20 8 5 1 171
PK 238 269 7 76 56 47 20 21 6 827
KG 518 511 173 107 163 156 165 107 29 1,961
01 563 545 137 150 163 172 153 136 32 2,085
02 587 538 139 127 206 156 126 163 26 2,098
03 588 587 111 93 182 162 144 129 36 2,062
04 567 510 109 90 188 160 150 136 20 1,962
05 532 565 93 88 172 179 127 144 21 1,956
06 548 505 83 84 144 149 121 111 24 1,797
07 568 517 69 51 157 138 130 128 21 1,799
08 535 544 89 74 156 137 116 112 20 1,808
09 663 560 84 80 191 177 167 125 28 2,103
10 526 508 91 71 151 146 145 160 24 1,846
11 487 460 83 62 143 153 148 155 16 1,732
12 390 446 75 81 129 118 167 143 14 1,589
Totals 7,366 7,086 1445 1242 2218 2052 1,899 1,778 322 25,796
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Percent 28.6% 27.5% 0.2% 0.2% 5.6% 4.8% 8.6% 8.0% 7.4% 6.9% 0.1%
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Student Data continued

The charts below and on the following pages represent historical SAT and ACT results.

SAT Results for 2015 Average SAT Scores
College-Bound
Seniors #Tested | Reading | Math Writing | Composite
Nation 1,332,096 489 498 475 1462
Texas All Schools 193,768 470 486 454 1410
Texas Public Schools 179,131 464 482 448 1394
District 953 480 503 468 1451
Creekview High School 278 491 516 472 1479
Early College 85 447 461 440 1348
Ranchview High
School 119 477 508 475 1460
Smith High School 237 502 515 491 1508
Turner High School 234 460 490 446 1396
ACT Results for 2015 Average ACT Scores
Count English | Math Reading | Science | Composite
Nation 1,924,436 | 20.4 20.8 21.4 20.9 21
Texas 124,764 19.8 21.1 21.1 21.0 20.9
District 393 19.5 21.9 20.9 215 21.1
Creekview High School 119 20.5 22.7 22.2 22.4 22.2
Early College 5 23.0 24.0 21.6 22.8 23.0
Ranchview High School 55 18.0 21.2 19.6 20.2 19.9
Smith High School 104 20.7 22.7 21.9 224 22.1
Turner High School 110 17.8 20.5 19.1 20.3 19.5
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Student Data continued

SAT Results for 2014 Average SAT Scores
College-Bound
Seniors #Tested | Reading | Math Writing | Composite
Nation 1,672,395 497 513 487 1497
Texas 179,036 476 495 461 1432
District 929 486 514 476 1476
Creekview High School 297 491 523 478 1492
Early College 90 457 490 451 1398
Ranchview High
School 112 479 516 474 1469
Smith High School 220 507 520 504 1531
Turner High School 210 474 502 456 1432
SAT Results for 2013
Critical
Campus Count Reading Math Writing Combined
Turner High School 246 461 490 449 1400
Smith High School 182 492 510 483 1485
Creekview High School 327 505 526 482 1513
Ranchview High School 159 467 502 463 1432
Early College 30 441 476 435 1352
District 944 483 508 469 1460
National 1,660,047 496 514 488 1498
Texas 172,870 477 499 461 1437
SAT Results for 2012
Mean Scores
Critical
Campus Count Reading Math Writing Combined
Tumer High School 254 461 498 456 1,415
Smith High School 236 514 528 506 1,548
Creekview High School 264 499 532 479 1,510
Ranchview High School 162 487 499 477 1,463
Early College 47 421 446 422 1,289
District 963 487 512 477 1,476
National 1,664,479 496 514 488 1,498
Texas 172,802 474 499 461 1,434
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Student Data continued

ACT Results for 2014 Average ACT Scores
Count English | Math Reading | Science | Composite
Nation 1,845,787 20.3 20.9 21.3 20.8 21.0
Texas 116,547 19.8 21.4 21.1 21.0 20.9
District 417 19.5 21.8 20.8 21.2 21.0
Creekview High School 137 20.3 22.8 21.7 21.9 21.8
Early College 14 17.2 22.3 20.6 20.9 20.4
Ranchview High School 50 18.9 21.4 20.0 20.4 20.3
Smith High School 97 21.1 22.2 21.8 22.0 21.9
Turner High School 119 18.0 20.5 19.3 20.1 19.6
ACT Results for 2013
Campus Count English Math Reading Science Composite
Turner High School 118 17.5 19.9 19.3 19.4 19.2
Smith High School 99 19.4 21.5 20.4 213 20.7
Creekview High School 139 20.8 22.9 223 223 22.2
Ranchview High School 70 18.8 20.7 20.0 19.9 20.0
Early College 3 18.0 19.7 20.6 213 20.0
District 429 19.2 21.4 20.6 20.9 20.6
Nation 1,799,243 20.2 20.9 21.1 20.7 20.9
Texas 109,841 19.8 21.5 21.0 20.9 20.9
ACT Results for 2012
Campus Count English Math Reading $Science Composite
Turner High School 129 184 211 200 201 200
Smith High School 120 2238 226 235 228 231
Creekview High School 129 21.45 234 21.9 22.3 22.4
Ranchview High School B3 20.8 M7 2145 215 245
Early College 2 205 245 2510 235 235
District 443 20.8 2213 214 220 221
Mation 1,666,017 205 211 213 209 211
Texas 110,180 19.6 214 208 20.8 208
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Salary Schedules

2016-2017 CARROLLTON-FARMERS BRANCH ISD
TEACHER NEW HIRE SALARY SCHEDULE - 187 DAYS

YEARS OF EXPERIENCE DAILY RATE SALARY
0 $271.39 $50,750
1 $272.39 $50,937
2 $273.39 $51,124
3 $274.39 $51,311
4 $275.39 $51,498
5 $276.39 $51,685
6 $278.39 $52,059
7 $280.39 $52,433
8 $282.39 $52,807
9 $284.39 $53,181
10 $286.39 $53,555
11 $288.39 $53,929
12 $290.39 $54,303
13 $292.39 $54,677
14 $294.39 $55,051
15 $296.39 $55,425
16 $298.39 $55,799
17 $300.39 $56,173
18 $302.39 $56,547
19 $304.39 $56,921
20 $306.39 $57,295
21 $308.39 $57,669
22 $310.39 $58,043
23 $312.39 $58,417
24 $314.39 $58,791
25 $316.39 $59,165
26 $318.39 $59,539
27 $320.39 $59,913
28 $322.39 $60,287
29 $324.39 $60,661

30+ $326.39 $61,035

An annual stipend of $1,545 will be paid to classroom teachers with a Master’s Degree that is

confirmed as having been completed prior to the beginning of the school year.

An annual stipend of $2,470 will be paid to classroom teachers with a Doctorate that is confirmed
as having been completed prior to the beginning of the school year.

This is a hiring schedule for the 2016-2017 school year only. Neither past nor future salaries can be

accurately calculated from this hiring schedule.
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Salary Schedules continued

Carrollton Farmers Branch Independent School District

Salary Schedule

2016-2017
Professional / Administrative

Grade 1 Grade 2 Grade 3 Grade 4 Grade 5
MAXIMUM DAILY
RATE 327.56 363.15 381.15 392.15 422.55
MIDPOINT DAILY
RATE 288.64 311.44 336.00 352.90 380.23
MINIMUM DAILY
RATE 222.52 271.39 290.55 312.82 336.68
Grade 1 Grade 3 Grade 4

Child Daycare Director (215)*
Physical Therapist Assistant (188)*
Language Services Specialist (197)*
Nurse LVN (187)*

Occupational Therapy Asst (187)
Professional Cataloger (220)*
Personnel Certification Officer (230)*
Supervisor Warehouse (230)*
Specialist Community Liaison (197)*
Translator Curriculum Asst (187)*
Web Specialist (230)*

Academic Advisor At Risk

Grade 2

Academy Facilitator (212)
Attendance Officer (200)*

Athletic Trainer (187)

Behavior Resource Specialist (187)
Coor International BACC-HS(212)
Coor School Age Parenting Prog(187)
Instructional Coach Literacy (187)
Instructional Coach (187)
Instructional Facilitator (187)
Interventionist (187)

Librarian (188,197)

Instructional Tech Spec (187, 197)
Nurse (187)

Registrar (220)

Teacher (187,190,197,200,202,212,220)
ITS Facilitator (205)

Specialist Adv Academics (210, 215)

Audiologist (187)

Autism Specialist (200)

Behavior Coach (187)

Career Tech Facilitator (115)

Communications Specialist (230)*

Counselor (188, 200, 205, 207)

Educational Diagnostician (193, 198)

Grad Team Coach (202)

GT Assessment Specialist

Instructional Coach PBL (187)

Instructional Specialist (187, 197)

Lead Behavior Resource Specialist (193)

Lead HS Counselor (212)

Lead Educational Diagnostician (220)

Lead LSSP (198)

Lead Occupational Therapist (210)

Lead Speech Path (205)

LSSP (187, 193)

Occupational Therapist (188)

Physical Therapist (210)

Special Populations Facilitator (230)

Specialist Program Compliance (202)

SpEd Visually Impaired (188)

Speech Pathologist (187)

Specialist-Technology Resource
Acquisition (230)

Supervisor-Natatorium (230)

Title 1 Instructional Coach (187)

Title 111 Bil/ESL Specialist
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Assistant Principal Elem (207)

Coordinator Employee Benefit (230)*

Coordinator Media Services (230)

Coordinator PEIMS (230)

Coor. Student Nutrit. Finance (230)

Coor. Student Nutrit. Persnl (230)

Head Football Coach - HS Athletic
Coordinator (226)

Nurse — Manager (220)

Grade 5

Accountant (230)*

Assistant Principal MS (207)
Coordinator Assess External (230)
Coordinator BIL/ESL (230)
Coordinator Community Rel. (230)
Coordinator Fine Arts (230)
Coordinator Info Systems (230)
Coordinator Special Educ. (230)
Marketing Coordinator (230)*
Director Student Nutrition (230)*
Supervisor Accounting (230)*
Supervisor Construction (230)*
Supervisor Maintenance (230)*
Tax Assessor/Collector (230)*




Salary Schedules continued

Grade 6 Grade 7 Grade 8 Grade 9 Grade 10 Grade 11 Grade 12

455.28 490.58 528.59 569.57 599.73 646.20 820.89

409.72 441.46 475.66 512.56 552.61 595.43 767.21

363.17 391.32 421.65 454.35 504.13 543.19 709.83
Grade 6 Grade 8 Grade 10

Assistant Principal HS (212)
Coordinator Federal Funds (230)
Coordinator —Tech Services (230)
Director Accounting (230)*

Director Elem Math (230)

Director Elem Student Services (230)
Director of Instruction (230)
Director Sec Student Services (230)
Director Payroll (230)*

Grade 7

Associate Principal HS (220)

Coordinator Assessment Internal (230)

Director Assessment/Accountability
(230)

Director Athletics (230)

Director Bilingual/ESL (230)

Director Financial Reporting (230)*

Director Fine Arts (230)

Director of Instructional Tech(230)

Director Plant Operations/Security (230)

Principal AEP (230)

Director After School Program (230)
Director Elementary Personnel (230)
Director Secondary Personnel (230)
Director Purchasing (230)

Principal Elementary (215)

Principal Grimes (226)

Grade 9

Dir-Adv Academic Svcs & World
Languages (230)

Executive Director Career Tech (230)

Executive Dir Strategic Comm (230)

Executive Dir Special Educ (230)

Principal HS ECHS (226)

Principal Middle School (226)

185

Chief Financial Officer (230)
Chief Officer of Data and Technology (230)
Chief Operations Officer (230)
Executive Director of HR (230)
Principal High School (226)

Grade 11
Assistant Superintendent Elem. (230)
Assistant Superintendent Secondary (230)

Grade 12

Associate Supt Administrative & Support
Services (230)

Associate Superintendent Educational
Services (230)

*Non-Contracted Position



Salary Schedules continued

Salary Schedule 2016-2017
Clerical / Technical

Grade 2 Grade 3 Grade 4
MAXIMUM HOURLY RATE 18.05 20.43 21.81
MIDPOINT HOURLY RATE 15.57 17.85 19.46
MINIMUM HOURLY RATE 13.47 15.25 16.27
Grade 2 Grade 3 Grade 4

Assistant, Bilingual
Assistant, Clinic
Assistant, Comp Lab
Assistant, ELL Title |
Assistant, ESL
Assistant, Inst Bldg
Assistant, Pre-K
Assistant, Specials
Assistant, Title |
Clerk, Elementary
SP Assistant, Bil Speech
SP Assistant, CM

SP Assistant, MOU
SP Assistant, PPCD

Clerk, Attendance MS

Clerk, Counselor

Clerk, Data Entry Tech

Clerk, Diag (193, 198, 202)
Clerk, MS

Clerk, Receptionist

Clerk, Student Serv MS

SP Receptionist

SP Assistant, AA

SP Assistant, Autism

SP Assistant, Communications
SP Assistant, Dev Ctr

SP Assistant, Inclusion MS & HS
SP Assistant, MAC

SP Assistant, PAS

SP Assistant, Sup Ctr Elem

SP Assistant, VAC

SP Assistant, ABC Elem

SP Assistant, Visually Impaired
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Clerk After the Bell

Clerk, Attendance HS
Clerk, Bookkeeper

Clerk, Career Tech

Clerk, Itinerant

Clerk, LPAC-BIL-ESL
Clerk, Media

Clerk, Recpt Admin Bldg
Clerk, Records (193,210,220,226)
Clerk, SP Purchasing
Clerk, SP Records
Secretary, SP Coordinators




Salary Schedules continued

Grade 5 Grade 6 Grade 7 Grade 8 Grade 9
24.16 26.88 29.80 33.14 36.84
21.56 23.93 26.58 29.55 32.84
17.99 19.98 22.19 24.64 27.40
Grade 5 Grade 6 Grade 8

Clerk, Accounting

Clerk, Advanced Academics
Clerk, Data Entry Biling./ESL
Clerk, Ed. Serv.

Clerk, Fine Arts

Clerk, Payroll

Clerk, Personnel Appl

Clerk, SNS Meal Benefits
Clerk, SNS Personnel

Clerk, SNS Purchasing

Clerk, Tax Office

Secretary, Associate Principal
Secretary, Athletics
Secretary, Distribution Center
Secretary, District Media Ctr
Secretary, Facility Serv
Secretary, Plant Op & Security
Secretary, Principal AEP
Secretary, Principal Elem
Secretary, Principal MS
Secretary, Purchasing
Secretary, Sub Call in System

Secretary, After the Bell
Secretary, Dir Athletics
Secretary, Dir Program Comp
Secretary, Curricular Director
Secretary, Principal HS

Grade 7
Secretary, Guidance & Comm
Secretary, Stu,Fam,Comm Serv
Secretary, Dir Adv Academics
Secretary, Dir of Assessment
Secretary, Chief Tech &
Data Officer
Secretary, Chief Operations
Officer
Secretary, Ex Dir Facility Serv
Secretary, Ex Dir Fine Arts
Secretary, Ex Director HR
Secretary, Ex Director SP ED
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Secretary, Associate Superintendent
Secretary, Assistant Superintendent

Grade 9
Secretary, Superintendent



Salary Schedules continued

Salary Schedule 2016-2017
Specialist/Technical

Gradel | Grade2 | Grade3 | Grade4 | Grade5 | Grade6 | Grade7 | Grade8 | Grade9
HOURLY HOURLY HOURLY | HOURLY DAILY DAILY DAILY DAILY DAILY

MAXIMUM
RATE 24.17 26.84 29.81 | 33.16 | 289.28 | 320.94 | 366.71 | 380.73 | 414.76
MIDPOINT
RATE 21.57 23.94 26.59 | 29.56 | 257.42 | 286.52 | 312.91 | 339.48 | 369.80
MINIMUM
RATE 18.14 20.15 22.38 | 24.88 | 208.99 | 240.74 | 262.37 | 285.44 | 310.89

Grade 1 - [Non-Exempt]

Grade 2 - [Non-Exempt]

Specialist, Aux Personnel Records
Specialist, Computer Help Desk |
Specialist, Employee Benefits Assistant
Specialist, Service Desk

Lead, Teacher CDA

Grade 3 - [Non-Exempt]
Purchasing Buyer

Database Manager
Purchasing Agent

Specialist, Accounting
Specialist, Payroll

Specialist, Purch Tech
Specialist, SNS Accounts
Visual Service Prod Assistant
HR, Admin Assistant

Grade 4 - [Non-Exempt]
Specialist, Assistant Payroll Director
Specialist, Cabling Tech

Specialist, Computer Help Desk Il
Specialist, Computer Tech 11
Specialist, Employee Benefits
Specialist, Personnel Records

Grade 5 - [Exempt]

Environmental Technician
SNS Supervisor |
SNS Supervisor Il
Specialist, Workers” Compensation

Grade 6 - [Exempt]

Records Management Officer
Specialist, Special Project Manager

Specialist, Student Data

Specialist, Telecom Analyst

Grade 7 - [Exempt]
Specialist, Asst. Network Systems

Specialist, Payroll Systems

Technology, Student Information Systems

Grade 8 - [Exempt]

Grade 9 - [Exempt]
Specialist Network Systems Manager
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Salary Schedules continued

Salary Schedule 2016-2017
Manual Trades (Hourly Positions)

Gradel | Grade2 | Grade3 | Grade4 | Grade5 | Grade6 | Grade7
MAXIMUM
HOURLY RATE 14.65 16.39 18.84 20.61 23.04 25.78 28.81
MIDPOINT
HOURLY RATE 13.01 14.65 16.82 18.51 20.68 23.10 25.85
MINIMUM
HOURLY RATE 10.88 12.25 14.07 15.57 17.41 19.46 21.75
Grade 1 Grade 4 Grade 6
Custodian Custodian, Head-Middle School Custodian, Lead Rover

SNS Production Assistant

Grade 2

Custodian, Flex Crew
Custodian, Grimes Lead
Daycare, Caregiver
Grounds, Athletics
Grounds, Groundskeeper
SNS Production Specialist

Grade 3

Carpenter, Painter

Custodian, Head-Elementary School
Custodian, Lead ESDC
Custodian, Lead Middle School
Distribution Center, Support
Grounds, Landscape

Grounds, Lead Crew

Head Custodian, Flex
Plumbing, Tech |

Electrical, Tech |

SNS Manager Trainee

Custodian, Lead-High School
Distribution Center, Lead Support
Distribution Center, Receiving
Electrical Tech Il

Plumbing Tech Il

General Maintenance, Roofer
General Maintenance, Worker
Grounds, Equipment Operator
Grounds, Irrigator

Grounds, Lead Athletics
HVAC Tech |

Security Officer

Grade 5

Carpentry, Carpenter

Custodian, Head-Admin Bldg
Custodian, Head-High School
Custodian, Rover

Daycare Teacher

Distribution Center, Inventory Ctrl
Distribution Center, Textbooks
General Maintenance, Herbicide App
General Maintenance, High School
Plumbing, Sprinkler Repair
Stadium Complex Manager
Plumbing, Journeyman

Electrical, Journeyman
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Electrical, Fire Alarm Tech
Electrical, Tech |11

Plumbing, Tech 11l

Grounds, Licensed Irrigator
Grounds, Lead Athletics Crew
Grounds, Lead Equipment Tech

Grade 7

Carpenter, Lead

Electrical, Lead Electrician
HVAC Lead

Plumbing, Lead




Salary Schedules continued

Salary Schedule 2016-2017
Exempt Manual Trades (Salaried Positions)

MTB MTC MTD MTE MTF MTG
MAXIMUM DAILY
RATE 151.81 165.85 186.02 207.17 233.03 257.99
MIDPOINT DAILY
RATE 135.49 148.96 166.47 185.91 209.07 231.31
MINIMUM DAILY
RATE 119.91 134.30 149.32 163.55 180.31 196.52
Grade MTB Grade MTF
None SNS Training and Catering Specialist (198 days)
Grade MTC Grade MTG

Student Nutrition Manager — Elementary School

Grade MTD
SNS Manager — Middle School

Grade MTE
SNS Manager — High School

Custodial, Department Head
Electrical, Department Head

Exteriors, Department Head

Grounds, Department Head

HVAC, Department Head

Interiors & Finishes, Department Head
Security, Department Head
Supervisor of Security, Technology
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Miscellaneous Financial Information
State Funding Formulas

(Source: First Southwest Company and District-provided information)

CURRENT PUBLIC SCHOOL FINANCE SYSTEM

General

The following language constitutes only a summary of the Finance System as it is currently
structured. For a more complete description of school finance and fiscal management in the
State, reference is made to Vernon’s Texas Codes Annotated, Education Code, Chapters 41
through 46, as amended.

Funding for school districts in the State is provided primarily from State and local sources. State
funding for all school districts is provided through a set of funding formulas comprising the
"Foundation School Program,™ as well as two facilities funding programs. Generally, the Finance
System is designed to promote wealth equalization among school districts by balancing State and
local sources of funds available to school districts. In particular, because districts with relatively
high levels of property wealth per student can raise more local funding, such districts receive less
State aid, and in some cases, are required to disburse local funds to equalize their overall funding
relative to other school districts. Conversely, because districts with relatively low levels of
property wealth per student have limited access to local funding, the Finance System is designed
to provide more State funding to such districts. Thus, as a school district’s property wealth per
student increases, State funding to the school district is reduced. As a school district’s property
wealth per student declines, the Finance System is designed to increase that district’s State
funding. The Finance System provides a similar equalization system for facilities funding
wherein districts with the same tax rate for debt service raise the same amount of combined State
and local funding. Facilities funding for debt incurred in prior years is expected to continue in
future years; however, State funding for new school facilities has not been consistently
appropriated by the Texas Legislature, as further described below.

Local funding is derived from collections of ad valorem taxes levied on property located within
each district’s boundaries. School districts are authorized to levy two types of property taxes: a
limited M&O tax to pay current expenses and an unlimited interest and sinking fund ("1&S") tax
to pay debt service on bonds. Generally, under current law, M&O tax rates are subject to a
statutory maximum rate of $1.17 per $100 of taxable value for most school districts. (Although a
few districts can exceed the $1.17 limit as a result of authorization approved in the 1960s.)
Current law also requires school districts to demonstrate their ability to pay debt service on
outstanding indebtedness through the levy of an ad valorem tax at a rate of not to exceed $0.50
per $100 of taxable property at the time bonds are issued. Once bonds are issued, however,
districts may levy a tax to pay debt service on such bonds unlimited as to rate or amount (see
"TAX INFORMATION - Tax Rate Limitations™ herein). As noted above, because property
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Miscellaneous Financial Information continued
Current Public School Finance System General continued

values vary widely among school districts, the amount of local funding generated by the same
tax rate is also subject to wide variation among school districts.

State Funding for Local School Districts

State funding for school districts is provided through the Foundation School Program, which
provides each school district with a minimum level of funding (a "Basic Allotment") for each
student in average daily attendance ("ADA"). The Basic Allotment is calculated for each school
district using various weights and adjustments based on the number of students in average daily
attendance and also varies depending on each district’s compressed tax rate. This Basic
Allotment formula determines most of the allotments making up a district’s basic level of
funding, referred to as "Tier One" of the Foundation School Program. The basic level of funding
is then “enriched" with additional funds known as "Tier Two" of the Foundation School
Program. Tier Two provides a guaranteed level of funding for each cent of local tax effort that
exceeds the compressed tax rate (for most districts, M&O tax rates above $1.00 per $100 of
taxable value). The Finance System also provides an Existing Debt Allotment ("EDA") to
subsidize debt service on eligible outstanding school district bonds and an Instructional Facilities
Allotment ("IFA™) to subsidize debt service on newly issued bonds. IFA primarily addresses the
debt service needs of property-poor school districts. A New Instructional Facilities Allotment
("NIFA™) also is available to help pay operational expenses associated with the opening of a new
instructional facility; however, NIFA awards were not funded by the Legislature for either the
2012-13 or the 2014-15 State fiscal biennium. In 2015, the 84th Texas Legislature did
appropriate funds in the amount of $1,445,100,000 for the 2016-17 State fiscal biennium for an
increase in the Basic Allotment, EDA, IFA, and NIFA support, as further described below.

Tier One and Tier Two allotments represent the State’s share of the cost of M&O expenses of
school districts, with local M&O taxes representing the district’s local share. EDA and IFA
allotments supplement a school district’s local 1&S taxes levied for debt service on eligible
bonds issued to construct, acquire and improve facilities. Tier One and Tier Two allotments and
existing EDA and IFA allotments are generally required to be funded each year by the Texas
Legislature. Since future-year IFA awards were not funded by the Texas Legislature for the
2014-15 fiscal biennium or the 2015-16 school year and debt service assistance on school
district bonds that are not yet eligible for EDA is not available, debt service on new bonds issued
by districts to construct, acquire and improve facilities must be funded solely from local 1&S
taxes. For the 2016-17 school year, the Texas Legislature has appropriated $55.5 million for IFA
allotments.

Tier One allotments are intended to provide all districts a basic level of education necessary to
meet applicable legal standards. Tier Two allotments are intended to guarantee each school
district that is not subject to the wealth transfer provisions described below an opportunity to
supplement that basic program at a level of its own choice; however, Tier Two allotments may
not be used for the payment of debt service or capital outlay.
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Miscellaneous Financial Information continued
State Funding for Local School Districts continued

As described above, the cost of the basic program is based on an allotment per student known as
the "Basic Allotment". For fiscal year 2015-16 and 2016-17, the Basic Allotment is $5,140 for
each student in average daily attendance. The Basic Allotment is then adjusted for all districts by
several different weights to account for inherent differences between school districts. These
weights consist of (i) a cost adjustment factor intended to address varying economic conditions
that affect teacher hiring known as the "cost of education index", (ii) district-size adjustments for
small and mid-size districts and (iii) an adjustment for the sparsity of the district’s student
population. The cost of education index and district-size adjustments applied to the Basic
Allotment, create what is referred to as the "Adjusted Allotment”. The Adjusted Allotment is
used to compute a "regular program allotment,” as well as various other allotments associated
with educating students with other specified educational needs.

Tier Two supplements the basic funding of Tier One and provides two levels of enrichment with
different guaranteed yields (i.e., guaranteed levels of funding by the State) depending on the
district’s local tax effort. The first six cents of tax effort that exceeds the compressed tax rate (for
most districts, M&O tax rates ranging from $1.01 to $1.06 per $100 of taxable value) will, for
most districts, generate a guaranteed yield of $74.28 and $77.53 per cent per weighted student in
average daily attendance ("WADA") for the fiscal year 2015-16 and fiscal year 2016-17,
respectively. The second level of Tier Two is generated by tax effort that exceeds the district’s
compressed tax rate plus six cents (for most districts eligible for this level of funding, M&O tax
rates ranging from $1.06 to $1.17 per $100 of taxable value) and has a guaranteed yield per cent
per WADA of $31.95 for fiscal years 2015-16 and 2016-17. Property-wealthy school districts
that have an M&O tax rate that exceeds the district’s compressed tax rate plus six cents are
subject to recapture above this tax rate level at the equivalent wealth per student of $319,500 (see
"Wealth Transfer Provisions™ below).

Because districts with compressed rates of less than $1.00 have not been receiving the full Basic
Allotment, the 84th Texas Legislature amended the Foundation School Program to enable some
districts (known as "fractionally funded districts™) to increase their Tier 1 participation by
moving the district's local tax effort that would be equalized under Tier 2 at $31.95 per penny to
the Tier 1 Basic Allotment. The compressed tax rate of a school district that adopted a 2005
M&O Tax Rate below the maximum $1.50 tax rate for the 2005 tax year can now include the
portion of a district's current M&O tax rate in excess of the first six cents above the district's
compressed tax rate until the district's compressed tax rate is equal to the state maximum
compressed tax rate of $1.00, thereby eliminating the penalty against the Basic Allotment. For
these districts, each one cent of M&O tax levy above the district's compressed tax rate plus six
cents, will have a guaranteed yield based on Tier One funding instead of the $31.95 Tier Two
yield for the fiscal year 2015-16 and fiscal year 2016-17. These conversions are optional for each
applicable district in the 2015-16 and 2016-17 fiscal years and are automatic beginning in the
2017-18 fiscal year.
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Miscellaneous Financial Information continued
State Funding for Local School Districts continued

In addition to the operations funding components of the Foundation School Program discussed
above, the Foundation School Program provides a facilities funding component consisting of the
Instructional Facilities Allotment (IFA) program and the Existing Debt Allotment (EDA)
program. These programs assist school districts in funding facilities by, generally, equalizing a
district’s I&S tax effort. The IFA guarantees each awarded school district a specified amount per
student (the "IFA Guaranteed Yield") in State and local funds for each cent of tax effort to pay
the principal of and interest on eligible bonds issued to construct, acquire, renovate or improve
instructional facilities. The guaranteed yield per cent of local tax effort per student in ADA has
been $35 since this program first began in 1997. To receive an IFA award, a school district must
apply to the Commissioner in accordance with rules adopted by the Commissioner before issuing
the bonds to be paid with IFA state assistance. The total amount of debt service assistance over a
biennium for which a district may be awarded is limited to the lesser of (1) the actual debt
service payments made by the district in the biennium in which the bonds are issued; or (2) the
greater of (a) $100,000 or (b) $250 multiplied by the number of students in ADA. The IFA is
also available for lease-purchase agreements and refunding bonds meeting certain prescribed
conditions. Once a district receives an IFA award for bonds, it is entitled to continue receiving
State assistance for such bonds without reapplying to the Commissioner. The guaranteed level of
State and local funds per student per cent of local tax effort applicable to the bonds may not be
reduced below the level provided for the year in which the bonds were issued. For the fiscal
years 2011-12 through 2015-16, no funds were appropriated for new IFA awards by the Texas
Legislature, although all prior awards were funded throughout such periods. The 84th Texas
Legislature appropriated funds in the amount of $55,500,000 for new IFA awards to be made
during the 2016-17 fiscal year only.

State financial assistance is provided for certain existing eligible debt issued by school districts
through the EDA program. The EDA guaranteed yield (the "EDA Yield") is the same as the IFA
Guaranteed Yield ($35 per cent of local tax effort per student in ADA), subject to adjustment as
described below. For bonds that became eligible for EDA funding after August 31, 2001, and
prior to August 31, 2005, EDA assistance was less than $35 in revenue per student for each cent
of debt service tax, as a result of certain administrative delegations granted to the Commissioner
under State law. The portion of a district’s local debt service rate that qualifies for EDA
assistance is limited to the first 29 cents of debt service tax (or a greater amount for any year
provided by appropriation by the Texas Legislature). In general, a district’s bonds are eligible for
EDA assistance if (i) the district made payments on the bonds during the final fiscal year of the
preceding State fiscal biennium or (ii) the district levied taxes to pay the principal of and interest
on the bonds for that fiscal year. Each biennium, access to EDA funding is determined by the
debt service taxes collected in the final year of the preceding biennium. A district may not
receive EDA funding for the principal and interest on a series of otherwise eligible bonds for
which the district receives IFA funding.
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Miscellaneous Financial Information continued
State Funding for Local School Districts continued

A district may also qualify for a NIFA allotment, which provides assistance to districts for
operational expenses associated with opening new instructional facilities. For the 2012-13 and
2014-15 State fiscal biennia, no funds were appropriated by the Texas Legislature for new NIFA
allotments. The 84th Texas Legislature did appropriate funds in the amount of $23,750,000 for
each of the 2015-16 and 2016-17 fiscal years for NIFA allotments.
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Miscellaneous Financial Information continued
2006 LEGISLATION

Since the enactment of the Reform Legislation in 2006, most school districts in the State have
operated with a "target” funding level per student (“Target Revenue™) that is based upon the
"hold harmless” principles embodied in the Reform Legislation. This system of Target Revenue
was superimposed on the Foundation School Program and made existing funding formulas
substantially less important for most school districts. The Reform Legislation was intended to
lower M&O tax rates in order to give school districts "meaningful discretion™ in setting their
M&O tax rates, while holding school districts harmless by providing them with the same level of
overall funding they received prior to the enactment of the Reform Legislation. Under the Target
Revenue system, each school district is generally entitled to receive the same amount of revenue
per student as it did in either the 2005-2006 or 2006-07 fiscal year (under existing laws prior to
the enactment of the Reform Legislation), as long as the district adopted an M&O tax rate that
was at least equal to its compressed rate. The reduction in local M&O taxes resulting from the
mandatory compression of M&O tax rates under the Reform Legislation, by itself, would have
significantly reduced the amount of local revenue available to fund the Finance System. To make
up for this shortfall, the Reform Legislation authorized Additional State Aid for Tax Reduction
("ASATR") for each school district in an amount equal to the difference between the amount that
each district would receive under the Foundation School Program and the amount of each
district’s Target Revenue funding level. However, in subsequent legislative sessions, the Texas
Legislature has gradually reduced the reliance on ASATR by increasing the funding formulas.
This phase-out of ASATR began with actions adopted by the 83rd Texas Legislature. Beginning
with the 2017-18 school year, the statutes authorizing ASATR are repealed.

2015 Legislation

As a general matter, the 84th Texas Legislature did not enact substantive changes to the Finance
System. However, of note, Senate Joint Resolution 1, passed during the 84th Texas Legislature,
proposed a constitutional amendment increasing the mandatory homestead exemption for school
districts from $15,000 to $25,000 and requiring that the tax limitation for taxpayers who are age
65 and older or disabled be reduced to reflect the additional exemption. The amendment was
approved by the voters at an election held on November 3, 2015, and became effective for the
tax year beginning January 1, 2015.

Senate Bill 1, which was also passed during the 84th Texas Legislature and was signed by the
Governor on June 15, 2015, provides for additional state aid to hold school districts harmless for
tax revenue losses resulting from the increased homestead exemption.

Senate Bill 1 also prohibits a school district from reducing the amount of or repealing an optional
homestead exemption that was in place for the 2014 tax year (fiscal year 2015) for a period
running through December 31, 2019. An optional homestead exemption reduces both the tax
revenue and State aid received by a school district.
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Miscellaneous Financial Information continued
LITIGATION RELATING TO THE TEXAS PUBLIC
SCHOOL FINANCE SYSTEM

On seven occasions in the last thirty years, the Texas Supreme Court (the "Court™) has issued
decisions assessing the constitutionality of the Texas public school finance system (the "Finance
System"). The litigation has primarily focused on whether the Finance System, as amended by
the Texas Legislature (the "Legislature™) from time to time in response to the litigation, (i) met
the requirements of article VII, section 1 of the Texas Constitution, which requires the
Legislature to "establish and make suitable provision for the support and maintenance of an
efficient system of public free schools," or (ii) imposed a statewide ad valorem tax in violation of
article VIII, section 1-e of the Texas Constitution because the statutory limit on property taxes
levied by school districts for maintenance and operation purposes had allegedly denied school
districts meaningful discretion in setting their tax rates. In response to the Court's previous
decisions, the Legislature enacted multiple laws that made substantive changes in the way the
Finance System is funded in efforts to address the prior decisions declaring the Finance System
unconstitutional.

On May 13, 2016, the Court issued its opinion in the most recent school finance litigation, which
was styled Morath, et.al v. The Texas Taxpayer and Student Fairness Coalition, et al., No. 14-
0776 (Tex. May 13, 2016) ("Morath™). The plaintiffs and intervenors in the case had alleged that
the Finance System, as modified by Legislature in response to prior decisions of the Court,
violated article VII, section 1 and article VIII, section 1-e of the Texas Constitution. In its
opinion, the Court held that "despite the imperfections of the current school funding regime, it
meets minimum constitutional requirements.” The Court also noted that:

Lawmakers decide if laws pass, and judges decide if those laws pass muster.
But our lenient standard of review in this policy-laden area counsels modesty.
The judicial role is not to second-guess whether our system is optimal, but
whether it is constitutional. Our Byzantine school funding "system” is
undeniably imperfect, with immense room for improvement. But it satisfies
minimum constitutional requirements.

Local Revenue Sources - Property Tax Authority

The primary source of local funding for school districts is collections from ad valorem taxes
levied against taxable property located in each school district. Prior to reform legislation that
became effective during the 2006-2007 fiscal year (the "Reform Legislation”), the maximum
M&O tax rate for most school districts was generally limited to $1.50 per $100 of taxable value.
At the time the Reform Legislation was enacted, the majority of school districts were levying an
M&O tax rate of $1.50 per $100 of taxable value. The Reform Legislation required each school
district to "compress" its tax rate by an amount equal to the "State Compression Percentage." For
fiscal years 2007-08 through 2015-16, the State Compression Percentage has been set at

199



Miscellaneous Financial Information continued
Local Revenue Sources - Property Tax Authority continued

66.67%, effectively setting the maximum compressed M&O tax rate for most school districts at
$1.00 per $100 of taxable value. The State Compression Percentage is set by legislative
appropriation for each State fiscal biennium or, in the absence of legislative appropriation, by the
Commissioner. School districts are permitted, however, to generate additional local funds by
raising their M&O tax rate by up to $0.04 above the compressed tax rate without voter approval
(for most districts, up to $1.04 per $100 of taxable value). In addition, if the voters approve a tax
rate increase through a local referendum, districts may, in general, increase their M&O tax rate
up to a maximum M&O tax rate of $1.17 per $100 of taxable value and receive State
equalization funds for such taxing effort (see "TAX INFORMATION - Public Hearing and
Rollback Tax Rate™" herein). Elections authorizing the levy of M&O taxes held in certain school
districts under older laws, however, may subject M&O tax rates in such districts to other
limitations (see "TAX INFORMATION - Tax Rate Limitations).

Wealth Transfer Provisions

Some districts have sufficient property wealth per student in WADA ("weighted average daily
attendance™) to generate their statutory level of funding through collections of local property
taxes alone. Districts whose wealth per student generates local property tax collections in excess
of their statutory level of funding are referred to as "Chapter 41" districts because they are
subject to the wealth equalization provisions contained in Chapter 41 of the Texas Education
Code. Chapter 41 districts may receive State funds for certain competitive grants and a few
programs that remain outside the Foundation School Program, as well as receiving ASATR until
their overall funding meets or exceeds their Target Revenue level of funding. Otherwise, Chapter
41 districts are not eligible to receive State funding. Furthermore, Chapter 41 districts must
exercise certain options in order to reduce their wealth level to equalized wealth levels of
funding, as determined by formulas set forth in the Reform Legislation. For most Chapter 41
districts, this equalization process entails paying the portion of the district’s local taxes collected
in excess of the equalized wealth levels of funding to the State (for redistribution to other school
districts) or directly to other school districts with a wealth per student that does not generate local
funds sufficient to meet the statutory level of funding; a process known as "recapture”.

The equalized wealth levels that subject Chapter 41 districts to wealth equalization measures for
fiscal year 2015-16 are set at (i) $514,000 per student in WADA with respect to that portion of a
district’s M&O tax effort that does not exceed its compressed tax rate (for most districts, the first
$1.00 per $100 of taxable value) and (ii) $319,500 per WADA with respect to that portion of a
district’s M&O tax effort that is beyond its compressed rate plus $.06 (for most districts, M&O
taxes levied above $1.06 per $100 in taxable value). M&O taxes levied above $1.00 but below
$1.07 of taxable value are not subject to the wealth equalization provisions of Chapter 41.
Chapter 41 districts with a wealth per student above the lower equalized wealth level but below
the higher equalized wealth level must equalize their wealth only with respect to the portion of
their M&O tax rate, if any, in excess of $1.06 per $100 of taxable value.
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Chapter 41 districts may be entitled to receive ASATR from the State in excess of their recapture
liability of $514,000 for the 2015-16 and 2016-17 school years, and certain of such districts may
use their ASATR funds to offset their recapture liability.

Under Chapter 41, a district has five options to reduce its wealth per student so that it does not
exceed the equalized wealth levels: (1) a district may consolidate by agreement with one or more
districts to form a consolidated district; all property and debt of the consolidating districts vest in
the consolidated district; (2) a district may detach property from its territory for annexation by a
property-poor district; (3) a district may purchase attendance credits from the State; (4) a district
may contract to educate nonresident students from a property-poor district by sending money
directly to one or more property-poor districts; or (5) a district may consolidate by agreement
with one or more districts to form a consolidated taxing district solely to levy and distribute
either M&O taxes or both M&O taxes and 1&S taxes. A Chapter 41 district may also exercise
any combination of these remedies. Options (3), (4) and (5) require prior approval by the
transferring district's voters; however, Chapter 41 districts may apply ASATR funds to offset
recapture and to achieve the statutory wealth equalization requirements, as described above,
without approval from voters.

A district may not adopt a tax rate until its effective wealth per student is at or below the
equalized wealth level. If a district fails to exercise a permitted option, the Commissioner must
reduce the district's property wealth per student to the equalized wealth level by detaching certain
types of property from the district and annexing the property to a property-poor district or, if
necessary, consolidate the district with a property-poor district. Provisions governing detachment
and annexation of taxable property by the Commissioner do not provide for assumption of any of
the transferring district's existing debt. The Commissioner has not been required to detach
property in the absence of a district failing to select another wealth-equalization option.

Possible Effects of Wealth Transfer Provisions on the
District's Financial Condition

The District's wealth per student for the 2016-17 school year is estimated to be $469,132 which
is more than the third equalized wealth value of $319,500 (used for calculating recapture for the
tax effort above the District's compressed tax rate plus six cents), but less than the first equalized
wealth level of $514,000 (used for calculating recapture for the tax effort associated with the
District compressed tax rate of $1.00). The District adopted a $1.17 maintenance and operation
tax rate. When the Board of Trustees adopts a total tax rate for 2016 that exceeds the calculated
2016 rollback tax rate, the District must conduct a tax ratification election for the purpose of
permitting the registered voters of the District to determine whether to approve the tax rate by the
Board of Trustees. The tax ratification election will be held November 8, 2016 and if the
election is approved the $1.17 maintenance and operation tax rate will require the District to
make a recapture payment of approximately $5.8 million.
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A district's wealth per student must be tested for each future school year and, if it exceeds the
maximum permitted level, must be reduced by exercise of one of the permitted wealth
equalization options. Accordingly, if the District's wealth per student should exceed the
maximum permitted level in future school years, it will be required each year to exercise one or
more of the wealth reduction options. If the District were to consolidate (or consolidate its tax
base for all purposes) with a property-poor district, the outstanding debt of each district could
become payable from the consolidated district's combined property tax base, and the District's
ratio of taxable property to debt could become diluted. If the District were to detach property
voluntarily, a portion of its outstanding debt could be assumed by the district to which the
property is annexed, in which case timely payment of the Bonds could become dependent in part
on the financial performance of the annexing district.

Tax Information

Ad Valorem Tax Law

The appraisal of property within the District is the responsibility of the Dallas and Denton
Appraisal Districts (the "Appraisal Districts"). Excluding agricultural and open-space land,
which may be taxed on the basis of productive capacity, the Appraisal Districts are required
under Title | of the Texas Tax Code (the "Property Tax Code") to appraise all property within the
Appraisal Districts on the basis of 100% of its market value and is prohibited from applying any
assessment ratios. In determining the market value of property, different methods of appraisal
may be used, including the cost method of appraisal, the income method of appraisal and the
market data comparison method of appraisal, and the method considered most appropriate by the
chief appraiser is to be used. State law requires the appraised value of a residence homestead to
be based solely on the property’s value as a residence homestead, regardless of whether
residential use is considered to be the highest and best use of the property. State law further
limits the appraised value of a residence homestead for a tax year to an amount not to exceed the
lesser of (1) the property’s market value in the most recent year in which the market value was
determined by the appraisal office or (2) the sum of (a) 10% of the property’s appraised value in
the preceding year, (b) the appraised value of the property for the preceding tax year; and (c) the
market value of all new improvements to the property. The value placed upon property within
the Appraisal District is subject to review by an Appraisal Review Board, within each Appraisal
District, consisting of members appointed by the Board of Directors of each respective Appraisal
District. The Appraisal Districts are required to review the value of property within the Appraisal
Districts at least every three years. The Districts may require annual review at its own expense,
and is entitled to challenge the determination of appraised value of property within the Districts
by petition filed with the appropriate Appraisal Review Board.

202



Miscellaneous Financial Information continued
Ad Valorem Tax Law continued

Reference is made to the Property Tax Code for identification of property subject to taxation;
property exempt or which may be exempted from taxation, if claimed; the appraisal of property
for ad valorem taxation purposes; and the procedures and limitations applicable to the levy and
collection of ad valorem taxes.

Article VIII of the State Constitution ("Article VIII") and State law provide for certain
exemptions from property taxes, the valuation of agricultural and open-space lands at
productivity value, and the exemption of certain personal property from ad valorem taxation.

Certain residence homestead exemptions from ad valorem taxes for public school purposes are
mandated by Section 1-b, Article VIII, and State law and apply to the market value of residence
homesteads in the following sequence:

$25,000 (effective January 1, 2015); and an additional

$10,000 for those 65 years of age or older, or the disabled. A person over 65 and disabled
may receive only one $10,000 exemption, and only one such exemption may be received per
family, per residence homestead. State law also mandates a freeze on taxes paid on residence
homesteads of persons 65 years of age or older which receive the $10,000 exemption. Such
residence homesteads shall be appraised and taxes calculated as on any other property, but taxes
shall never exceed the amount imposed in the first year in which the property received the
$10,000 exemption. The freeze on ad valorem taxes on the homesteads of persons 65 years of
age or older for general elementary and secondary public school purposes is also transferable to a
different residence homestead. If improvements (other than repairs or improvements required to
comply with governmental requirements) are made to the property, the value of the
improvements is taxed at the then current tax rate, and the total amount of taxes imposed is
increased to reflect the new improvements with the new amount of taxes then serving as the
ceiling on taxes for the following years. Effective January 1, 2004, the freeze on taxes paid on
residence homesteads of persons 65 years of age and older was extended to include the resident
homesteads of "disabled" persons, including the right to transfer the freeze to a different
residence homestead. A "disabled" person is one who is "under a disability for purposes of
payment of disability insurance benefits under the Federal Old Age, Survivors and Disability
Insurance". Also, a surviving spouse of a taxpayer who qualifies for the freeze on ad valorem
taxes is entitled to the same exemption so long as the property is the homestead of the surviving
spouse and the spouse is at least 55 years of age at the time of the death of the individual’s
spouse. Pursuant to a constitutional amendment approved by the voters on May 12, 2007,
legislation was enacted to reduce the school property tax limitation (commonly referred to as a
"freeze" on ad valorem taxes) on residence homesteads of persons 65 years of age or over or of
disabled persons to correspond to reductions in local school district tax rates from the 2005 tax
year to the 2006 tax year and from the 2006 tax year to the 2007 tax year. The school property
tax limitation provided by the constitutional amendment and enabling legislation apply to the
2007 and subsequent tax years.
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In addition, under Section 1-b, Article VIII, and State law, the governing body of a political
subdivision, at its option, may grant either or both of the following:

(i) An exemption of not less than $3,000 of the market value of the residence homestead of
persons 65 years of age or older and the disabled from all ad valorem taxes thereafter levied by
the political subdivision;

(i) An exemption of up to 20% of the market value of residence homesteads; minimum
exemption $5,000.

After the exemption described in (i) above is authorized, such exemption may be repealed or
decreased or increased in amount (a) by the governing body of the political subdivision or (b) by
a favorable vote of a majority of the qualified voters at an election called by the governing body
of the political subdivision, which election must be called upon receipt of a petition signed by at
least 20% of the number of qualified voters who voted in the preceding election of the political
subdivision. In the case of a decrease, the amount of the exemption may not be reduced to less
than $3,000 of the market value.

The surviving spouse of an individual who qualifies for the exemption listed in (i) above for the
residence homestead of a person 65 or older (but not the disabled) is entitled to an exemption for
the same property in an amount equal to that of the exemption for which the deceased spouse
qualified if (i) the deceased spouse died in a year in which the deceased spouse qualified for the
exemption, (i) the surviving spouse was at least 55 years of age at the time of the death of the
individual’s spouse and (iii) the property was the residence homestead of the surviving spouse
when the deceased spouse died and remains the residence homestead of the surviving spouse.

See "CURRENT PUBLIC SCHOOL FINANCE SYSTEM - 2015 Legislation™ for (i) the
proposed constitutional amendment that would: increases the mandatory homestead exemption
for school districts from $15,000 to $25,000, and require that the tax limitation for taxpayers who
are age 65 and older or disabled be reduced to reflect the additional exemption, and (ii)
legislation that prohibits the reduction of the District’s optional homestead exemption for five
years.

In the case of residence homestead exemptions granted under Section 1-b, Article VIII, ad
valorem taxes may continue to be levied against the value of homesteads exempted where ad
valorem taxes have previously been pledged for the payment of debt if cessation of the levy
would impair the obligation of the contract by which the debt was created.

State law and Section 2, Article VIII, mandate an additional property tax exemption for disabled
veterans or the surviving spouse or children of a deceased veteran who died while on active duty
in the armed forces; the exemption applies to either real or personal property with the amount of
assessed valuation exempted ranging from $5,000 to a maximum of $12,000; provided, however,
that a disabled veteran who receives from the United States Department of Veterans Affairs or its
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successor 100 percent disability compensation due to a service-connected disability and a rating
of 100 percent disabled or of individual unemployability is entitled to an exemption from
taxation of the total appraised value of the veteran’s residence homestead. Subject to certain
conditions, surviving spouses of a deceased veteran who had received a disability rating of 100%
will be entitled to receive a residential homestead exemption equal to the exemption received by
the deceased spouse until such surviving spouse remarries. In addition, a partially disabled
veteran or the surviving spouse of a partially disabled veteran is entitled to an exemption from
taxation of a percentage of the appraised value of their residence homestead in an amount equal
to the partially disabled veteran’s disability rating if the residence homestead was donated at no
cost by a charitable organization. Finally, the surviving spouse of a member of the armed forces
who was Killed in action is entitled to an exemption of the total appraised value of the surviving
spouse’s residence homestead if the surviving spouse has not remarried since the service
member’s death and said property was the service member’s residence homestead at the time of
death. Such exemption may be transferred to a subsequent residence homestead of the surviving
spouse, if the surviving has not remarried, in an amount equal to the exemption received on the
prior residence in the last year in which such exemption was received.

Article VIII provides that eligible owners of both agricultural land (Section I-d) and open-space
land (Section I-d-1), including open-space land devoted to farm or ranch purposes or open-space
land devoted to timber production, may elect to have such property appraised for property
taxation on the basis of its productive capacity. The same land may not be qualified under both
Section 1-d and 1-d-1.

Nonbusiness personal property, such as automobiles or light trucks, are exempt from ad valorem
taxation unless the governing body of a political subdivision elects to tax this property. Boats
owned as nonbusiness property are exempt from ad valorem taxation.

Article VIII, Section 1-j of the Texas Constitution provides for "freeport property” to be
exempted from ad valorem taxation. Freeport property is defined as goods detained in Texas for
175 days or less for the purpose of assembly, storage, manufacturing, processing or fabrication.
Notwithstanding such exemption, counties, school districts, junior college districts and cities
may tax such tangible personal property provided official action to tax the same was taken before
April 1, 1990. Decisions to continue to tax may be reversed in the future; decisions to exempt
freeport property are not subject to reversal.

Article VIII, Section 1-n of the Texas Constitution provides for the exemption from taxation of
"goods-in-transit." "Goods-intransit” is defined by Section 11.253 of the Tax Code, which is
effective for tax years 2008 and thereafter, as personal property acquired or imported into Texas
and transported to another location in the State or outside of the State within 175 days of the date
the property was acquired or imported into Texas. The exemption excludes oil, natural gas,
petroleum products, aircraft and special inventory, including motor vehicle, vessel and out-board
motor, heavy equipment and manufactured housing inventory. Section 11.253 permits local

205



Miscellaneous Financial Information continued
Ad Valorem Tax Law continued

governmental entities, on a local option basis, to take official action by January 1 of the year
preceding a tax year, after holding a public hearing, to tax goods-in-transit during the following
tax year. A taxpayer may receive only one of the freeport exemption or the goods-in-transit
exemption for items of personal property.

A city or county may create a tax increment financing district ("TIF") within the city or county
with defined boundaries and establish a base value of taxable property in the TIF at the time of
its creation. Overlapping taxing units, including school districts, may agree with the city or
county to contribute all or part of future ad valorem taxes levied and collected against the
"Iincremental value" (taxable value in excess of the base value) of taxable real property in the TIF
to pay or finance the costs of certain public improvements in the TIF, and such taxes levied and
collected for and on behalf of the TIF are not available for general use by such contributing
taxing units. Prior to September 1, 2001, school districts were allowed to enter into tax
abatement agreements to encourage economic development. Under such agreements, a property
owner agrees to construct certain improvements on its property. The school district in turn agrees
not to levy a tax on all or part of the increased value attributable to the improvements until the
expiration of the agreement. The abatement agreement could last for a period of up to 10 years.
School districts have been prohibited from entering into new tax abatement agreements since
September 1, 2001.

In addition, credit will not be given by the Commissioner of Education in determining a district’s
property value wealth per student for (1) the appraised value, in excess of the "frozen" value, of
property that is located in a tax increment financing zone created after May 31, 1999 (except in
certain limited circumstances where the municipality creating the tax increment financing zone
gave notice prior to May 31, 1999 to all other taxing units that levy ad valorem taxes in the zone
of its intention to create the zone and the zone is created and has its final project and financing
plan approved by the municipality prior to August 31, 1999), or (2) for the loss of value of
abated property under any abatement agreement entered into after May 31, 1993.

Notwithstanding the foregoing, in 2001 the Legislature enacted legislation known as the Texas
Economic Development Act, which provides incentives for school districts to grant limitations
on appraised property values and provide ad valorem tax credits to certain corporations and
limited liability companies to encourage economic development within the district. Generally,
during the last eight years of the ten-year term of a tax limitation agreement, the school district
may only levy and collect ad valorem taxes for maintenance and operation purposes on the
agreed-to limited appraised property value. The taxpayer is entitled to a tax credit from the
school district for the amount of taxes imposed during the first two years of the tax limitation
agreement on the appraised value of the property above the agreed-to limited value. Additional
State funding is provided to a school district for each year of such tax limitation in the amount of
the tax credit provided to the taxpayer.
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A school district is authorized to levy maintenance and operation taxes subject to approval of a
proposition submitted to district voters. The maximum M&O tax rate that may be levied by a
district cannot exceed the voted maximum rate or the maximum rate described in the next two
succeeding paragraphs. The maximum voted maintenance tax rate for the District is $1.50 per
$100 of assessed valuation as approved by the voters at an election held on February 28, 1959
pursuant to the authority conferred by former Article 2784e-1, Vernon’s Ann. Civ. Stat. ("Article
2784e-1").

Article 2784e-1 further limited the District’s annual, local maintenance and operations tax levy
based upon a comparison between the District’s outstanding bonded indebtedness and the
District’s taxable assessed valuation per $100 of assessed valuation. Article 2784e-1 provides for
a reduction of $0.10 for each one percent (1%) or major fraction thereof increase in bonded
indebtedness beyond seven percent (7%) of assessed value of property in the District. This
limitation is capped when the District’s bonded indebtedness is ten percent (10%) (or greater) of
the District’s assessed valuation which would result in an annual maintenance and operations tax
levy not to exceed $1.20. Lastly, the Texas Attorney General in reviewing the District’s
transcript of proceedings will allow the District to reduce the amount of its outstanding bonded
indebtedness by the amount of funds (on a percentage basis) that the District receives in State
assistance for the repayment of this bonded indebtedness (for example, if the District anticipates
that it will pay 75% of its bonded indebtedness from State assistance, for the purposes of Article
2784e-1, the Texas Attorney General will assume that only 25% of the District’s bonded
indebtedness is outstanding and payable from local ad valorem taxes). With the issuance of the
Bonds, the District’s ratio of bonded indebtedness to taxable assessed valuation is 1.60%. See
"Tax Information - Table 1 Valuation, Exemptions and Tax Supported Debt" herein.

The maximum tax rate per $100 of assessed valuation that may be adopted by the District may
not exceed the lesser of (A) $1.50, or such lower rate as described in the preceding paragraph,
and (B) the sum of (1) the rate of $0.17, and (2) the product of the "State Compression
Percentage" multiplied by $1.50. The State Compression Percentage has been set, and will
remain, at 66.67% for fiscal year 2016-17. The State Compression Percentage is set by
legislative appropriation for each State fiscal biennium or, in the absence of legislative
appropriation, by the Commissioner. Furthermore, a school district cannot annually increase its
tax rate in excess of the district's "rollback tax rate” without submitting such tax rate to a
referendum election and a majority of the voters voting at such election approving the adopted
rate.

Section 45.0031, of the Texas Education Code, as amended, requires a district to demonstrate to
the Texas Attorney General that it has the prospective ability to pay debt service on a proposed
issue of bonds, together with debt service on other outstanding "new debt"” of the district, from a
tax levied at a rate of $0.50 per $100 of assessed valuation before bonds may be issued. In
demonstrating the ability to pay debt service at a rate of $0.50, a district may take into account
State allotments to the district which effectively reduces the district's local share of debt service.
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Once the prospective ability to pay such tax has been shown and the bonds are issued, a district
may levy an unlimited tax to pay debt service. Taxes levied to pay debt service on bonds
approved by district voters at an election held on or before April 1, 1991 and issued before
September 1, 1992 (or debt issued to refund such bonds) are not subject to the foregoing
threshold tax rate test. In addition, taxes levied to pay refunding bonds issued pursuant to
Chapter 1207, Texas Government Code, are not subject to the $0.50 tax rate test; however, taxes
levied to pay debt service on such bonds are included in the calculation of the $0.50 tax rate test
as applied to subsequent issues of "new debt."

Under current law, a district may demonstrate its ability to comply with the $0.50 threshold tax
rate test by applying the $0.50 tax rate to an amount equal to 90% of projected future taxable
value of property in the district, as certified by a registered professional appraiser, anticipated for
the earlier of the tax year five years after the current tax year or the tax year in which the final
payment for the bonds is due. However, if a district uses projected future taxable values to meet
the $0.50 threshold tax rate test and subsequently imposes a tax at a rate greater than $0.50 per
$100 of valuation to pay for bonds subject to the test, then for subsequent bond issues, the
Attorney General must find that the district has the projected ability to pay principal and interest
on the proposed bonds and all previously issued bonds subject to the $0.50 threshold tax rate test
from a tax rate of $0.45 per $100 of valuation. The District has not used projected property
values to satisfy this threshold test.

Public Hearing and Rollback Tax Rate

In setting its annual tax rate, the governing body of a school district generally cannot adopt a tax
rate exceeding the district’s "rollback tax rate" without approval by a majority of the voters
voting at an election approving the higher rate. The tax rate consists of two components: (1) a
rate for funding of maintenance and operation expenditures and (2) a rate for debt service. The
rollback tax rate for a school district is the lesser of (A) the sum of (1) the product of the
district’s "State Compression Percentage" for that year multiplied by $1.50, (2) the rate of $0.04,
(3) any rate increase above the rollback tax rate in prior years that were approved by voters, and
(4) the district’s current debt rate, or (B) the sum of (1) the district’s effective maintenance and
operations tax rate, (2) the product of the district’s State Compression Percentage for that year
multiplied by $0.06; and (3) the district’s current debt rate. If for the preceding tax year a district
adopted an M&O tax rate that was less than its effective M&O tax rate for that preceding tax
year, the district’s rollback tax for the current year is calculated as if the district had adopted an
M&O tax rate for the preceding tax year equal to its effective M&O tax rate for that preceding
tax year.
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The "effective maintenance and operations tax rate” for a school district is the tax rate that,
applied to the current tax values, would provide local maintenance and operating funds, when
added to State funds to be distributed to the district pursuant to Chapter 42 of the Texas
Education Code for the school year beginning in the current tax year, in the same amount as
would have been available to the district in the preceding year if the funding elements of wealth
equalization and State funding for the current year had been in effect for the preceding year.

Section 26.05 of the Property Tax Code provides that the governing body of a taxing unit is
required to adopt the annual tax rate for the unit before the later of September 30 or the 60th day
after the date the certified appraisal roll is received by the taxing unit, and a failure to adopt a tax
rate by such required date will result in the tax rate for the taxing unit for the tax year to be the
lower of the effective tax rate calculated for that tax year or the tax rate adopted by the taxing
unit for the preceding tax year. Before adopting its annual tax rate, a public meeting must be
held for the purpose of adopting a budget for the succeeding year. A notice of public meeting to
discuss budget and proposed tax rate must be published in the time, format and manner
prescribed in Section 44.004 of the Texas Education Code, as amended. Section 44.004(e) of the
Texas Education Code, as amended, provides that a person who owns taxable property in a
school district is entitled to an injunction restraining the collection of taxes by the district if the
district has not complied with such notice requirements or the language and format requirements
of such notice as set forth in Section 44.004(b), (c) and (d) and if such failure to comply was not
in good faith. Section 44.004(e) further provides the action to enjoin the collection of taxes must
be filed before the date the district delivers substantially all of its tax bills. Beginning September
1, 2009, a district may adopt its budget after adopting a tax rate for the tax year in which the
fiscal year covered by the budget begins if the district elects to adopt its tax rate before receiving
the certified appraisal roll. A district that adopts a tax rate before adopting its budget must hold a
public hearing on the proposed tax rate followed by another public hearing on the proposed
budget rather than holding a single hearing on the two items.

Property Assessment and Tax Payment

Property within the District is generally assessed as of January 1 of each year. Business
inventory may, at the option of the taxpayer, be assessed as of September 1. Oil and gas reserves
are assessed on the basis of pricing information contained in the most recently published Early
Release Overview of the Annual Energy Outlook published by the United States Energy
Information Administration, as well as appraisal formulas developed by the State Comptroller of
Public Accounts. Effective January 1, 2016, the valuation of assessment of oil and gas reserves
will depend upon pricing information in either the standard edition of the Annual Energy
Outlook or, if the most recently published edition of the Annual Energy Outlook was published
before December 1 of the preceding calendar year, the Short-Term Energy Outlook report
published in January of the current calendar year. Taxes become due October 1 of the same year,
and become delinquent on February 1 of the following year. Taxpayers 65 years old or older are
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permitted by State law to pay taxes on homesteads in four installments with the first installment
due on February 1 of each year and the final installment due on August 1.

Penalties and Interest

Charges for penalty and interest on the unpaid balance of delinquent taxes are made as follows:

Cumulative| Cumulative
Month Penalty Interest Total
February 6.00% 1.00% 7.00%
March 7.00% 2.00% 9.00%
April 8.00% 3.00%| 11.00%
May 9.00% 4,00%| 13.00%
June 10.00% 5.00% 15.00%
July 12.00% 6.00%| 18.00%

After July, penalty remains at 12%, and interest increases at the rate of 1% each month or a
portion of a month the tax remains unpaid. A delinquent tax continues to accrue interest as long
as the tax remains unpaid, regardless of whether a judgment for the delinquent tax has been
rendered. The purpose of imposing such interest is to compensate the taxing unit for revenue
lost because of the delinquency. In addition, if an account is delinquent in July, an attorney’s
collection fee of up to 20% may be added to the total tax penalty and interest charge.

Taxes levied by the District are a personal obligation of the owner of the property. On January 1
of each year, a tax lien attaches to property to secure the payment of all taxes, penalties and
interest ultimately imposed for the year on the property. The lien exists in favor of the state and
each taxing unit, including the District, having the power to tax the property. The District’s tax
lien is on a parity with tax liens of all other such taxing units. A tax lien on real property has
priority over the claim of most creditors and other holders of liens on the property encumbered
by the tax lien, whether or not the debt or lien existed before the attachment of the tax lien.
Personal property under certain circumstances is subject to seizure and sale for the payment of
delinquent taxes, penalty and interest. At any time after taxes on property become delinquent,
the District may file suit to foreclose the lien securing payment of the tax, to enforce personal
liability for the tax, or both. In filing a suit to foreclose a tax lien on real property, the District
must join other taxing units that have claims for delinquent taxes against all or part of the same
property. The ability of the District to collect delinquent taxes by foreclosure may be adversely
affected by the amount of taxes owed to other taxing units, adverse market conditions, taxpayer
redemption rights, or bankruptcy proceedings which restrain the collection of a taxpayer’s debt.
Federal bankruptcy law provides that an automatic stay of actions by creditors and other entities,
including governmental units, goes into effect with the filing of any petition in bankruptcy. The
automatic stay prevents governmental units from foreclosing on property and prevents liens for
post-petition taxes from attaching to property and obtaining secured creditor status unless, in
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Penalties and Interest continued

either case, an order lifting the stay is obtained from the bankruptcy court. In many cases post-
petition taxes are paid as an administrative expense of the estate in bankruptcy or by order of the
bankruptcy court.

District Application of Tax Code

The District does grant a local option exemption to the market value of the residence homestead
of persons 65 years of age or the disabled.

The District has not granted any part of the additional exemption of up to 20% of the market
value of residence homesteads; minimum exemption of $5,000.

Ad valorem taxes are not levied by the District against the exempt value of residence homesteads
for the payment of debt.

The District does not tax nonbusiness personal property; and the District collects its own taxes.

The District does not permit split payments of taxes, and discounts for the early payment of taxes
are not allowed.

The District does not tax Freeport property.
The District does tax “goods-in-transit”.

The District has not adopted a tax abatement policy.

Tax Increment Finance Zones

Background:
Tax Increment Financing (“TIF”) is a special provision found in the Texas Property Tax Code

8311.03. TIF zones enable taxing entities to fund certain improvements and provide for the
revitalization of specific geographical areas. Typically, TIF zones are designed to finance
infrastructure projects that encourage commercial growth.

Each participating entity pays incremental taxes into the TIF fund on an annual basis. Then, a
portion of this payment is returned to the entity (per the participation agreement) to fund its own
capital projects within the zone. One benefit of a TIF zone is the increased tax revenue that is
eventually realized for all entities involved due to the land improvements and real estate
development.
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Tax Increment Finance Zones continued

CEBISD TIF Agreements:

CFBISD participates in three separate TIF agreements — City of Irving TIF #1, City of Farmers
Branch TIF #1 and City of Farmers Branch TIF #2. The City of Irving TIF is located in the Las
Colinas area and was adopted 12-22-98. The City of Farmers Branch TIF #1 is located in the
Southwest quadrant of Farmers Branch (also known as “Mercer Crossing”) and was adopted 12-
21-98. The City of Farmers Branch TIF #2 is located north and south of Valley View Lane, east
of 1-35, and was adopted 07-21-99. All TIF agreements are for a period of twenty years.

Each TIF has a “base value” which is the sum of the taxable property values within the boundary
lines of the zone in the first active year of the agreement. The “base year” is 1998 for Irving &
FB #1 and 1999 for FB #2. The TIF payment for any given year is a function of the taxable
values for the prior year less the base year values since CFB elected to base the TIF payment on
the “adjusted” value rather than the current value. This is known as the increment. The
increment is then multiplied by CFB ISD’s tax rate that was in effect for 2005, per Texas Tax
Code 311.013(n) to compute the payment amount (there are many other variables, but this is the
basic formula).

Per the respective participation agreements, the District receives a payment return of 67% from

the Irving TIF, 65% from the FB #1 TIF, and 30% from the FB #2 TIF. These amounts are kept
in separate special revenue funds and are to be used to build new schools or to improve existing
structures

Farmers Branch TIF #1:

The District participates in the Farmers Branch Tax Increment Reinvestment Zone #1 ("Farmers
Branch TIF #1). The tax increment base of the Farmers Branch TIF #1 established on January 1,
1998 was $42,008,044. For Tax Year 2016, the Farmers Branch TIF #1 Taxable Assessed Value
was $206,540,921. For the Fiscal Year Ending 2016 the Tax Year 2014 Farmers Branch TIF #1
Taxable Assessed Value was $98,751,097 and was used for the April 2016 payment calculation.
The District has agreed to pay to Farmers Branch TIF #1 the proceeds received from the
District’s property taxes pursuant to the District’s total maintenance and operations tax rate plus
the debt service tax rate as of tax year 2005 on the total incremental taxable assessed value
located with TIF #1 (the "FB #1 Tax Increment Payments"). Under the terms of the tax
increment reinvestment zone participation agreement (the "Farmers Branch TIF #1 Agreement"),
the District is to receive a reimbursement of 65% of the FB #1 Tax Increment Payments actually
received for the purpose of paying all or a portion of Zone School Project Costs in the TIF. The
FB #1 Tax Increment Payments are due to be paid in April of each year. As of April 2016, the
payments to date by the District into the Farmers Branch TIF #1 have been $12,526,200 and the
return payments to the District have totaled $8,142,030. The Farmers Branch TIF #1 Agreement
is scheduled to terminate on December 20, 2018. The current school Finance System, including
the Reform Legislation, includes provisions that are designed to "hold harmless” districts that
have entered into certain qualifying tax increment agreements, such as the Farmers Branch #1.
In addition, the Farmers Branch TIF #1 agreement includes provisions that release the District
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Tax Increment Finance Zones continued

from its obligations to make payments to Farmers Branch TIF #1 should applicable law
governing the District adversely affect the District financially as a result of its participation in the
Farmers Branch TIF #1 Agreement.

Farmers Branch TIF #2:

The District participates in the Farmers Branch Tax Increment Reinvestment Zone #2 (Farmers
Branch TIF #2"). The tax increment base for the Farmers Branch TIF #2 adopted on July 21,
1999 was $15,815,680. For Tax Year 2016, the Farmers Branch TIF #2 Taxable Assessed
Valuation was $51,551,391. For the Fiscal Year Ending 2016 payment the Tax Year 2014
Farmers Branch TIF #2 Taxable Assessed Valuation was $39,135,404 and was used for the April
2016 payment calculation. The District has agreed to pay to Farmers Branch TIF #2 the proceeds
received from the District’s property taxes pursuant to the District’s total maintenance and
operations tax rate plus the debt service tax rate as of tax year 2005 on the total incremental
taxable assessed value located with TIF #1 (the "FB #2 Tax Increment Payments™). Under the
terms of the tax increment reinvestment zone participation agreement (the "Farmers Branch TIF
#1 Agreement"), the District is to receive a reimbursement of 30% of the FB #2 Tax Increment
Payments actually received for the purpose of paying all or a portion of Zone School Project
Costs in the TIF. The FB #2 Tax Increment Payments are due to be paid in April of each year. As
of April 2016, the payments to date by the District into the Farmers Branch TIF #2 have been
$1,014,187 and the return payments to the District have totaled $304,257. The Farmers Branch
TIF #2 Agreement is scheduled to terminate on July 20, 2019. The current school Finance
System, including the Reform Legislation, includes provisions that are designed to "hold
harmless™ districts that have entered into certain qualifying tax increment agreements, such as
the Farmers Branch #2 Agreement. In addition, the Farmers Branch TIF #2 agreement includes
provisions that release the District from its obligations to make payments to Farmers Branch TIF
#2 should applicable law governing the District adversely affect the District financially as a
result of its participation in the Farmers Branch TIF #2 Agreement.

Irving TIF #1:

The District participates in the Irving Tax Increment Reinvestment Zone #1 ("Irving TIF #1").
The tax increment base for the Irving TIF #1 adopted on December 22, 1998 was $241,945,218.
For Tax Year 2016, the Irving TIF #1 Taxable Assessed Valuation was $1,693,028,842. For the
Fiscal Year Ending 2016 payment the Tax Year 2014 Irving TIF #1 Taxable Assessed Valuation
was $1,410,591,194 and was used for the April 2016 payment calculation. The District has
agreed to pay to Irving TIF #1 the proceeds received from the District’s property taxes pursuant
to the District’s total maintenance and operations tax rate plus the debt service tax rate as of tax
year 2005 on the total incremental taxable assessed value located with TIF #1 (the "Irving #1
Tax Increment Payments"). Under the terms of the tax increment reinvestment zone participation
agreement (the "Irving TIF #1 Agreement"), the District is to receive a reimbursement of 67% of
the Irving #1 Tax Increment Payments actually received for the purpose of paying all or a portion
of Zone School Project Costs in the TIF. The Irving #1 Tax Increment Payments are due to be
paid in April of each year. As of April 2016, the payments to date by the District into the Irving
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TIF #1 have been $145,202,540 and the return payments to the District have totaled
$97,285,702. The Irving TIF #1 Agreement is scheduled to terminate on December 31, 2018.
The current school Finance System, including the Reform Legislation, includes provisions that
are designed to "hold harmless" districts that have entered into certain qualifying tax increment
agreements, such as the Irving #1 Agreement. In addition, the Irving TIF #1 agreement includes
provisions that release the District from its obligations to make payments to Irving TIF #1 should
applicable law governing the District adversely affect the District financially as a result of its
participation in the Farmers Branch TIF #1 Agreement.
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2016 Summary of Appraisal Rolls

Totals of Dallas & Denton

# of Parcels
Personal Property
Land
Improvements

Total Market Value *

Less Exemptions
Homestead
Over 65
Homestead Cap Adj
Absolute
Ag Deferral
Disabled Veteran
Total Disabled Veteran
Disabled Person
PP Nominal Value
Mineral Rights
Personal Property Vehicle
Freeport
Pollution Control

Est. Net Taxable Under Protest
Total Taxable Value & Under Protest

*New Construction Included in Market Value

Totals Combined

Dallas Denton
33,205 13,674 46,879
$ 3,534,565,710 [ $ 184,697,327 | $ 3,719,263,037
3,529,325,870 1,029,994,634 4,559,320,504
10,186,810,020 2,862,673,123 13,049,483,143
$17,250,701,600 | $ 4,077,365,084 | $ 21,328,066,684

$ (418,317,680)

$ (219,633,070)

$ (637,950,750)

(47,809,756) (25,180,360) (72,990,116)
(31,577,888) (79,517,557)|  (111,095,445)
(1,129,415,193)]  (193,017,833)| (1,322,433,026)
(73,744,117) - (73,744,117)
(1,929,686) (1,065,000) (2,994,686)
(8,825,472) (5,143,281) (13,968,753)
(3,036,850) (980,000) (4,016,850)
(93,040) (7,595) (100,635)
(1,000) - (1,000)

- (18,000) (18,000)
(757,804,878) (22,547,630)]  (780,352,508)
(506,451) (82,624) (589,075)

$ 83,832,324

$14,861,471,913

$ 41,279,575

$ 3,571,451,709

$ 125,111,899

$ 18,432,923,622

$ 251,366,263

$ 11,940,428
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Funding Elements From
Students Date Entry
1. Refined Average Daily Attendance (ADA) 23,716.974
2. Regular Program ADA (Line 1 - Line 3 - Line 4) (Link to Detail Report) 21,870.512
3. Special Education FTEs (Link to Detail Report) 849.881
4. Career & Technology FTEs 996.581
5. Advanced Career & Technology FTEs 126.556
6. High School ADA 6,636.000
7. Weighted ADA (WADA) (Link to Detail Report) 31,839.133
8. Prior Year Refined ADA 24,066.974
9. Texas School for the Blind and Visually Impaired ADA 3.000
10. |Texas School for the Deaf ADA 1.000
Staff
11. |Full-time Staff (not MSS) 1,179.250
12. |Part-time Staff (not MSS) 5.000
Property Values
13. |2016 (current tax year) Locally Certified Property Value Not Needed
14. 2015 (prior tax year) State Certified Property Value ("T2" value) 15,439,530,106

Tax Rates and Collections

15. |2005 Adopted M&O Tax Rate 1.5000
16. |2016-17 Compressed M&O Tax Rate 1.0000
17. |Average Tax Collection Rate Not Needed

18. [2016-17 M&O Tax Rate 1.1700
19. |2016-17 M&O Tax Collections (Link to Detail Report) $188,967,319
20. |2016-17 I&S Tax Collections $39,570,706
21. |2016-17 Total Tax Collections $228,538,025
22. |2016-17 Total Tax Levy $250,117,723

Funding Components

23. |Adjusted Allotment (Link to Detail Report) $5,651
24. |Revenue at Compressed Rate (RACR) per WADA $5,659
25. |Cost of Education Index (CEI) 1.140
26. |Adjusted CEI 1.140
27. |Per Capita Rate $388.000

Tier | Allotments

Program Intent Codes - Allotments

28. |11-Regular Program Allotment $123,590,263
29. |23-Special Education Adjusted Allotment (Spend 52%) $16,154,897
30. |22-Career & Technology Allotment (Spend 58%) $7,609,095
31. |21-Gifted & Talented Adjusted Allotment (Spend 55%) $798,200
32. |24-Comp Ed Allotment (Spend 52%) (no Detail Report included) $19,465,619
33. |25-Bilingual Education Allotment (Spend 52%) $3,630,835
34. [11-Public Education Grant $0
35. |99-New Instructional Facilities Allotment (NIFA) $0
36. [99-Transportation Allotment (no Detail Report included) $0
37. |[31-High School Allotment $1,824,900
38. |Total Cost of Tier | (Link to Tier | Detail Report) $173,073,809
39. |Less: Local Fund Assignment $154,395,301
40. |State Share of Tier | $18,678,508
41. |Per Capita Distribution from the Available School Fund (ASF) $9,337,986

Foundation School Program (FSP) State

Funding
42. |Greater of State Share of Tier | or (ASF+NIFA+HS) $18,678,508
43. |[Tier Il State Aid (Link to Tier Il Detail Report) $5,806,080
44. |Other Programs (Link to Detail Report) $6,017,953
45. |Less: Total Available School Fund ($388 * Prior Year ADA) ($9,337,986)
46. |Total FSP Operating Fund $21,164,555

State Aid by Funding Source

Fund Code/Object Code - Funding Source

47. 1199/5812 - Foundation School Fund $21,164,555
48. |199/5811 - Available School Fund $9,337,986
49, |599/5829 - Existing Debt Allotment (EDA) (Link to Detail Report) $0
50. |599/5829 - Instructional Facilities Allotment (IFA) (Bond) (Link to Detail Report) $0
51. |599/5829 - Instructional Facilities Allotment (Lease Purchase) (See Link Above) $0
52. [1&S Hold Harmless (ASAHE for Facilities on TEA's Report) (see HH1617-Calcs tab) $640,792
53. |TOTAL 2016-17 FSP/ASF STATE AID $31,143,333
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ADDITIONAL INFO: (Not on TEA's Summary of Finances)

SUMMARY OF TOTAL STATE/LOCAL M&O REVENUE:

54. |M&O Rev From State (not including Fund 599) $30,502,541
55. |M&O Rev From Local Taxes (net of recapture and up to compressed rate) $161,510,529
56. [M&O Rev From Local Taxes (up to $.06 above compressed rate; no recapture) $9,690,632
57. |M&O Rev From Local Taxes (net of any recapture) $11,977,153
58. |Additional M&O Rev Resulting From ASATR Credit Against Recapture $0
59. |2016-17 TOTAL STATE/LOCAL M&O REVENUE $213,680,855
60. |Less: Credit Balance Due State (See Foundation School Fund balance above) $0
61. |2016-17 NET TOTAL STATE/LOCAL M&O REVENUE $213,680,855

SUMMARY OF TOTAL CHAPTER 41 RECAPTURE:

62. |Recapture at the $514000 Level $0

63. [Recapture at the $319500 Level $5,789,005

64. |[Total 2016-17 Recapture $5,789,005

65. |Less: ASATR Credit Against Recapture $0

66. |Total 2016-17 Recapture Payments To TEA (Link to Detail Report) $5,789,005

Based on
Other Program Detail Data Entry

1. [State Aid Reduction for WADA Sold $0
2. |[M&O Hold Harmless (ASAHE on TEA's Report) (See HH1617-Calcs tab) $0
3. |Additional Aid for ESCs and educational districts (Ins. Code 1579.251(b)) $0
4. |Additional State Aid for Tax Reduction (Link to Detail Report) $0
5. |Supplemental TIF Payment $5,469,262
6. |Tax Credit for Tax Code, Chapter 313 Value Limitations $0
7. |Chapter 42 Funding Credit Against Recapture $0
8. |Staff Allotment $590,875
9. |Windham Schools $0
10. |Tuition Allotment (42.106) $0
11. |Texas School for the Blind and Visually Impaired ($31,638)
12. |Texas School for the Deaf ($10,546)
13. |Adjustment for HB 1 Tax Compression for TSB $0
14. |Adjustment for HB 1 Tax Compression for TSD $0
15. [Penalty for Setting Rate Below Compressed Rate $0
16. [Total Other Programs (See Note Below) $6,017,953
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| 2016-17 [ 84th Leg
Basic Allotment 5,140
Level 1 Guaranteed Yield

Level 2 Guaranteed Yield 77.53
Level 3 Guaranteed Yield 31.95
Level 1 Equalized Wealth Level 514,000
Level 2 Equalized Wealth Level 319,500
Per Capita Rate 388.000
| 2017-18 | | 84th Leg
Basic Allotment 5,140
Level 1 Guaranteed Yield

Level 2 Guaranteed Yield 77.53
Level 3 Guaranteed Yield 31.95
Level 1 Equalized Wealth Level 514,000
Level 2 Equalized Wealth Level 319,500
Per Capita Rate 388.000
| 2018-19 | | 84th Leg
Basic Allotment 5,140
Level 1 Guaranteed Yield

Level 2 Guaranteed Yield 77.53
Level 3 Guaranteed Yield 31.95
Level 1 Equalized Wealth Level 514,000
Level 2 Equalized Wealth Level 319,500
Per Capita Rate 388.000
| 2019-20 | [ 84th Leg
Basic Allotment 5,140
Level 1 Guaranteed Yield

Level 2 Guaranteed Yield 77.53
Level 3 Guaranteed Yield 31.95
Level 1 Equalized Wealth Level 514,000
Level 2 Equalized Wealth Level 319,500
Per Capita Rate 388.000
| 2020-21 | [ 84th Leg
Basic Allotment 5,140
Level 1 Guaranteed Yield

Level 2 Guaranteed Yield 77.53
Level 3 Guaranteed Yield 31.95
Level 1 Equalized Wealth Level 514,000
Level 2 Equalized Wealth Level 319,500
Per Capita Rate 388.000
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Tax Rate Impact

The District’s tax rate consists of two separate components, a General Fund (sometimes called
Maintenance & Operations) rate and a Debt Service rate. Taxes are calculated by dividing the
assessed property value (less exemptions, if applicable) by 100 and multiplying the result by the
tax rate. The Dallas Central Appraisal District and Denton County Appraisal District determine
property values for Carrollton-Farmers Branch Independent School District.

The graph below depicts the tax rate trend.

C-FB ISD Tax Rate

(Per $100 Valuation)

$2.0000
$1.8000

$1.6000 §1.3917
T ‘\ 513670 $13623 s$13422 $1.3469 S1.3568 g13306 513235 §1503 <001 ._

~
$1.2000
$1.0000 \Qt!ttttt/

$1.8259
$1.6830

$0.8000
$0.6000
$0.4000

——a——s =88 5 .
$0.2000

$0.0000

05-06 | 0e-07 | 07-08 | 08-09 | 09-10 | 10-11 | 11-12 | 12-13 | 13-14 | 14-15 | 15-16 | 16-17
==t==General Fund | $1.5000|$1.3501| $1.0400| $1.0400 | $1.0400 | $1.0400 | $1.0400 | $1.0400 | $1.0400 | $1.0400| $1.0400| $1.1700
=== Debt Service |$0.3259|50.3329|50.3270|50.3223|$0.3022 | $0.3069 | $0.3168 | $0.2906 | $0.2835 | $0.2633 | $0.2417 | $0.2217

Total $1.8259|$1.6830|5$1.3670|51.3623 | $1.3422 | $1.3469 | $1.3568 | $1.3306 | $1.3235| $1.3033 | $1.2817 | $1.3917
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Carrollton-Farmers Branch ISD
Impact of Budget on Selected Taxpayers
Based on Assessed/Market Value of a Home

Assessed Values |Less $25,000 Taxable Value * * i X Increase
Combined Homestead | (Assessed - Homestead [ 2013-14 2014-15 2015-16 2016-17 |(Decrease)| Monthly
Tax Rate Exemption Exemption) $1.3235 $1.3033 $1.2817 $1.3917 $0.1100 Impact
$50,000 ($25,000) $25,000 $463.23 $456.16 $320.43 $347.93 $27.50 $2.29
$75,000 ($25,000) $50,000 $794.10 $781.98 $640.85 $695.85 $55.00 $4.58
$100,000 ($25,000) $75,000 | $1,124.98 | $1,107.81 $961.28 | $1,043.78 $82.50 $6.88
$125,000 ($25,000) $100,000 | $1,455.85 | $1,433.63 | $1,281.70 | $1,391.70 $110.00 $9.17
$150,000 ($25,000) $125,000 | $1,786.73 | $1,759.46 | $1,602.13 | $1,739.63 $137.50 | $11.46
$175,000 ($25,000) $150,000 | $2,117.60 | $2,085.28 | $1,922.55 | $2,087.55 $165.00 | $13.75
$200,000 ($25,000) $175,000 | $2,448.48 | $2,411.11 | $2,242.98 | $2,435.48 $192.50 | $16.04
$250,000 ($25,000) $225,000 | $3,110.23 | $3,062.76 | $2,883.83 | $3,131.33 $247.50 | $20.63

* Calculated using $15,000 homestead exemption
** Calculated using $25,000 exemption
*** Subject to voter approval of a M&O tax rate of $1.17

Carrollton-Farmers Branch ISD
Comparison of Tax Rates
(Per $100 Assessed Valuation)

General | Debt Increase
Year Ending 8/31] Fund | Service| Total [(Decrease) %
2008 $1.0400 | $0.3270 | $1.3670 ($0.3160)| -17.31%
2009 $1.0400 | $0.3223 | $1.3623 ($0.0047)] -0.34%
2010 $1.0400 | $0.3022 | $1.3422 ($0.0201)| -1.48%
2011 $1.0400 | $0.3069 | $1.3469 $0.0047 0.35%
2012 $1.0400 | $0.3168 | $1.3568 $0.0099 0.74%
2013 $1.0400 | $0.2906 | $1.3306 ($0.0262)] -1.93%
2014 $1.0400 | $0.2835 | $1.3235 ($0.0071)] -0.53%
2015 $1.0400 | $0.2633 | $1.3033 ($0.0202)] -1.53%
2016 $1.0400 | $0.2417 | $1.2817 ($0.0216)| -1.66%
2017+ $1.1700 | $0.2217 | $1.3917 $0.1100 8.58%

* General Fund tax rate subject to voter approval
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Comparison of Tax Collections to Levy

Carrollton-Farmers Branch ISD

Delinquent Taxes Total Taxes Collected Delinquent

Percent Collected Collected as Percent | Outstanding | Taxes as

Fiscal Year Total Tax Current Tax Of Levy Delinquent Interest Plus Interest |of Current | Delinquent | Percent of
Ended 8/31 Levy Collections | Collected Taxes & Penalty & Penalty Tax Levy Taxes Tax Levy
2007| $ 223,255,525 | $ 221,175,531 99.07%| $ 852,020 | $ 1,695,042 | $ 223,722,593 100.21%| $ 5,820,029 2.55%

2008 $ 195,655,990 | $ 193,698,097 99.00%| $ 599,179 | $ 1,382,558 | $ 195,679,834 100.01%( $ 4,634,946 2.61%

2009 $ 202,093,926 | $ 200,374,994 99.15%| $ (657,402)| $ 1,236,064 | $ 200,953,656 99.44%( $ 4,797,973 2.37%

2010] $ 195,089,303 | $ 193,396,978 99.13%| $ 820,636 [ $ 1,254,948 | $ 195,472,563 100.20%( $ 3,803,121 2.37%

2011| $ 186,476,139 | $ 184,834,361 99.12%| $ 247219 [ $ 1,063,818 | $ 186,145,398 99.82%( $ 4,134,227 1.95%

2012| $ 185,082,381 | $ 183,761,421 99.29%| $ 680,197 [ $ 770,423 | $ 185,212,041 100.07%( $ 4,211,373 2.28%

2013 $ 185,400,956 | $ 184,316,782 99.42%| $ 664,962 [ $ 899,000 | $ 185,880,744 100.26%( $ 3,425,691 1.85%

2014 $ 193,864,815 [ $ 192,936,358 99.52%| $ (34,159)| $ 704,348 | $ 193,606,547 99.87%( $ 2,916,550 1.50%

2015| $ 204,847,553 | $ 203,696,301 99.44%| $ (157,882)| $ 733,958 | $ 204,272,377 99.72%( $ 3,416,465 1.67%

2016 $ 213,856,595 | $ 212,722,883 99.47%| $ 395,789 | $ 777,072 | $ 213,895,744 100.02%| $ 3,749,982 1.75%

Percent of Tax Levy Collected
Fiscal Year Ended 8/31
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CARROLLTON FARMERS BRANCH ISD
CALCULATIONS OF AD VALOREM TAX REVENUES

2016 - 2017

ESTIMATED TAX

Maintenance and Operations

Assessed Valuation of * 17,972,100,531 @ $1.17000

Less Delinquency 1.00%
Net Current Tax Collections

Plus Estimated Delinquent Collections

Total Tax Revenue for Maintenance and Operations

Debt Service

Assessed Valuation of 17,972,100,531 @ $0.2217

Less Delinquency 1.00%
Net Current Tax Collections

Plus Estimated Delinquent Collections

Total Tax Revenue for Debt Service

Total
Assessed Valuation of 17,972,100,531 @ $1.3917
Less Delinquency 1.00%

Net Current Tax Collections
Plus Estimated Delinquent Collections

Total Tax Revenue

* Certified Value adjusted 2.5 % for estimated shrinkage value
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$

Per $100
Valuation

210,273,576

(2,102,736)

208,170,840
187,500

208,358,340 84.04%

39,844,147
(398,441)

39,445,706

125,000

39,570,706 15.96%

250,117,723

(2,501,177)

247,616,546
312,500

247,929,046 100.00%



Miscellaneous Financial Information continued
General Fund

Revenue Source Trends - Last Ten Years

Year | Property Tax | Other Local State Federal Total
2008] $149,105,035 $4,721,748 | $65,624,756 $193,196 | $219,644,735
2009] $153,622,695 $2,163,529 | $74,391,110 $1,279,421 | $231,456,756
2010} $150,416,541 $2,974,453 | $55,510,142 $1,288,605 | $210,189,741
2011] $144,004,815 $1,565,389 | $61,573,975 $1,593,507 | $208,737,686
2012] $142,157,713 $4,126,129 | $59,523,731 $1,291,612 | $207,099,185
2013] $145,569,900 | $1,690,440 | $52,930,878 | $1,984,463| $202,175,681
20141 $152,362,340 $1,400,640 | $56,994,206 $2,354,735| $213,111,921
2015] $163,296,377 $1,837,801 | $58,554,935 $3,090,236 | $226,779,349
2016] $173,871,147 $1,763,642 | $53,529,461 $5,056,617 | $234,220,867

*2017] $209,208,340 $1,522,000 | $41,177,530 $4,050,000 | $255,957,870

Source: District's audited financial statements
* Budget

General Fund Revenue Source Trends

*2017 |
2016
2015
2014
2013

2012 : : i
2011 | | o)

2010
2009

Q
O
00 1
gl

M Property Tax ® Other Local State M Federal

Note: For fiscal years 2009-2011, the State used Federal Stimulus dollars to supplant State
funding. The State mandated a tax rate reduction in 2008 that was offset by additional State
funds.
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Miscellaneous Financial Information continued

Total Personnel

Teachers
Pre-Kindergarten
Kindergarten
Elementary (Grades 1-6)
Grade 1 *
Grade 2 *
Grade 3 *
Grade 4 *
Grade 5 *
Grade 6 *
Grade 7 *
Grade 8 *
Middle School (Grades 6-8)
Secondary (Grades 7-12)
Secondary (Grades 9-12) *
All Grade Lewels

Support Staff
Athletic Trainer
Audiologist
Counselors
Department Head
Ed Diagnosticians
Librarians
Nurses/Physicians
Occupational Therapist
Orientation/Mobility Specalist
Other Campus Professional
Other Non-Campus Prof Personnel
Physical Therapist
Psychologist/Assoc Psychologists
Social Worker
Speech Thrpst/Speech Lang Pathologist
Teacher Facilitator

Administrators
Admin/Instructional Officers
Principals
Assistant Principals
Superintendents
Assistant Superintendents
Athletic Director
Business Manager
Dir-Personnel/Human Resources
Registrar
Tax Assessor/Collector
Teacher Supenvisor

Total Professional

Educational Aides

Auxiliary Staff

Percentage increase (decrease) from Prior Year

Full-Time Staff Counts - All Funds

Actual

Actual

Actual

Actual

Actual

Actual

2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

3,132.60
1,702.20
42.35
134.86
721.78

677.34

125.87
354.92
6.44
1.00
58.90
3.00
31.94
39.96
35.45
6.99
1.00
59.58
67.68
2.00
6.08
1.00
33.90

131.09
33.57
39.91
46.11

1.00
2.00
1.00
1.00
2.00
3.00
1.00
0.50
2,188.21
219.51
724.88

-2.14%

3,063.10
1,633.90
34.87
128.86
720.02

665.23

84.92
347.67
5.73
1.00
57.00
3.00
31.94
38.79
36.00
7.00
1.00
58.96
66.17
2.00
5.08
1.00
33.00

132.43
35.42
38.45
47.00

1.00
2.00
1.00
0.58
2.00
3.00
1.00
0.98
2,114.00
192.70
756.40

-2.22%

3,026.03
1,628.27
35.25
128.04
721.89

30.98
631.42

80.69
351.46
5.54
1.00
55.67
3.00
31.94
40.00
34.00
7.00
1.00
59.56
71.67
2.00
5.08
1.00
33.00

128.34
32.88
36.48
47.00

1.00
4.00
1.00
1.00
0.00
3.00
1.00
0.98
2,108.07
185.76
732.20

-1.21%

3,032.58
1,638.68
35.66
131.15
21.51
135.66
119.73
115.64
124.97
108.28
106.23
91.83
83.33
23.20
30.11
441.14
70.24
356.61
5.39
1.00
56.41
3.00
31.94
38.91
33.45
7.00
1.00
61.68
76.80
2.00
5.08
1.00
32.95

130.71
17.63
37.00
46.55

1.00
4.30
1.00
1.00
1.00
3.00
1.00
17.23
2,126.00
188.29
718.29

0.22%

3,071.70
1,660.10
34.37
127.12
21.61
127.30
127.20
121.76
122.63
104.76
103.69
97.68
89.68
31.06

497.06
54.18
372.00
5.14
1.00
56.99
3.00
32.94
40.00
33.00
8.00
1.00
69.65
79.87
2.00
6.08

33.33

130.20
18.00
37.00
49.00

1.00
4.00
1.00
1.00
1.00
3.00
1.00
14.20
2,162.30
186.00
723.40

1.29%

3,097.12
1,663.53
35.03
122.38
21.87
126.25
130.77
129.65
122.73
111.61
96.78
93.37
83.83
74.55

479.42
35.29
374.97
6.45
1.00
56.00
3.00
33.46
40.00
32.97
7.82
1.00
38.86
111.83
2.00
6.08

34.50

133.63
17.00
37.00
49.40

1.00
4.00
1.00
1.00
1.00
3.00
1.00
18.23
2,172.13
195.94
729.05

0.83%

Source: Texas Education Agency's Standard Reports
*Change in Classification by the Texas Education Agency
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Miscellaneous Financial Information continued

Staff Salaries
2011-12 through 2015-16

Actual
2011-12

Actual
2012-13

Actual
2013-14

Actual
2014-15

Actual
2015-16

Total Personnel
Teachers
Pre-Kindergarten
Kindergarten
Elementary (Grades 1-6)
Grade 1 *
Grade 2 *
Grade 3 *
Grade 4 *
Grade 5 *
Grade 6 *
Grade 7 *
Grade 8 *
Middle School (Grades 6-8)
Secondary (Grades 7-12)
Secondary (Grades 9-12) *
All Grade Lewels
Support Staff
Athletic Trainer
Corrective Therapist/Audiologist
Counselors
Department Head
Ed Diagnosticians
Librarians
Nurses/Physicians
Occupational Therapist
Orientation/Mobility Specalist
Other Campus Professional
Other Non-Campus Prof Personnel
Physical Therapist
Psychologist/Assoc Psychologists
Social Worker
Speech Thrpst/Speech Lang Pathologist
Teacher Facilitator
Administrators
Admin/Instructional Officers
Principals
Assistant Principals
Superintendents
Assistant Superintendents
Athletic Director
Business Manager
Dir-Personnel/Human Resources
Registrar
Tax Assessotr/Collector
Teacher Supenvisor
Total Professional
Educational Aides
Aucxiliary Staff

Percentage increase (decrease) from Prior Year

$ 141,665,998
$ 84,769,590
$ 1,807,607
$ 6,572,356
$ 37,007,956

*

$ 34,936,592

4,445,079
21,371,830
324,113
67,166
3,550,425
243,716
1,965,470
2,212,167
1,814,907
432,371
52,326
3,355,278
5,024,855
116,426
298,462
60,299
1,853,849

R R - - A C = e R T

11,010,663
2,643,166
3,656,160
3,385,420

233,095
340,117
96,502
112,469
204,770
197,635
72,198
69,131
$117,152,083

$ 4,034,698

$ 20,479,217

R A R IR AR e o

-3.27%

$ 139,515,803
$ 84,447,225
$ 1,811,261
$ 6,551,370
$ 37,008,223

$ 1,589,552
$ 33,282,832

4,203,987
21,589,299
315,546
68,137
3,385,769
247,372
1,980,294
2,280,282
1,736,586
448,365
53,108
3,410,670
5,319,624
118,190
292,821
61,204
1,871,331

L = R R - o e

10,428,065
2,212,010
3,410,243
3,386,252

236,555
619,230

97,950
121,799
*

$ 200,578

$ 73,280

$ 70,168

$ 116,464,589

$ 3,938,408

$ 19,112,806

R R A R R

-1.52%

$ 142,085,482
$ 85,877,095
$ 1,865,086
$ 6,755,828
$ 1,160,686
$ 6,906,740
$ 6,179,361
$ 5,966,492
$ 6,375,909
$ 5,642,323
$ 5,576,619
$ 4,798,600
$ 4,393,069
$ 1,202,628
$ 1,587,297
$ 23,710,902
$ 3,755,555
$ 21,940,685
$ 309,077
$ 69,779
$ 3,375,085
$ 253,554
$ 2,024,404
$ 2,200,164
$ 1,750,033
$ 459,575
$ 49,504
$ 3,620,625
$ 5,511,246
$ 121,145
$ 295,925
$ 62,735
$ 1,837,834
10,927,648
1,474,806
3,526,824
3,339,676

242,406

659,947

100,400

124,844

110,071

200,401

75,113
1,073,160
$118,745,428
$ 4,042,914
$ 19,297,140

$
$
$
$
$
$
$
$
$
$
$
$

1.84%

$ 146,767,147
$ 88,696,324
$ 1,851,400
$ 6,723,812
$ 1,200,676
$ 6,590,008
$ 6,652,979
$ 6,410,447
$ 6,397,053
$ 5,526,039
$ 5,591,322
$ 5,174,327
$ 4,808,339
$ 1,674,161

27,259,338
2,836,423
23,236,544
303,184
71,798
3,538,896
261,161
2,113,791
2,292,836
1,745,576
513,065
50,942
4,189,554
5,761,042
124,779

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$ 355,318

&+

1,914,602

11,135,073
1,516,598
3,635,182
3,566,815

249,605
635,243
103,413
128,588
113,374
206,368

77,367
902,520

$ 123,067,941

$ 4,101,015

$ 19,598,191

$
$
$
$
$
$
$
$
$
$
$
$

3.29%

$ 150,321,044
$ 90,454,799
$ 1,917,317
$ 6,641,613
$ 1,249,440
$ 6,637,648
$ 6,906,053
$ 6,978,272
$ 6,570,741
$ 5,918,945
$ 5,292,046
$ 5,011,263
$ 4,599,037
$ 4,136,678

26,776,108
1,819,638
23,843,967
385,421
73,878
3,567,162
218,043
2,161,878
2,341,527
1,756,872
508,755
52,423
2,317,571
7,961,812
128,522

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$ 364,913

&+

2,005,190

11,509,546
1,514,861
3,737,004
3,616,264

257,020
578,386
106,515
132,446
116,776
212,511
79,688
1,158,075

$ 125,808,312

$ 4,416,531

$ 20,096,201

$
$
$
$
$
$
$
$
$
$
$
$

2.42%

Source: Texas Education Agency's Standard Reports

* Change in Classification by the Texas Education Agency
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Miscellaneous Financial Information continued

The table below depicts the District’s General Fund past actual expenditures and 2016-2017
budget estimates for payroll by major object.

General Fund Payroll by Major Object
2010-11 through 2016-17

Actual Actual Actual Actual Actual Actual Budget Increase
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17  (Decrease)
6112 Substitute Pay for Professional Personnel $ 2105452 |$ 2,132,814 | $ 2,072,913 [ $ 2,160,925 | $ 1,984,963 | $ 2,163,610 | $ 2,426,605 | $ 262,995
6117 Other Salaries for Teachers & Other Professionals 2,456,041 2,203,569 2,074,728 2,079,382 2,082,606 2,160,484 5,223,318 3,062,834
6118 Professional Personnel - Stipends 3,468,813 3,350,895 3,387,094 3,275,368 3,247,259 3,405,926 3,516,260 110,334
6119 Salaries for Teachers and Other Professionals 114,496,359 104,545,783 | 109,391,531 | 112,080,760 | 116,614,612 | 120,621,501 | 124,246,432 3,624,931
Sub-Total Professional Pay $ 122,526,665 | $ 112,233,061 | $116,926,266 | $119,596,435 | $ 123,929,440 | $ 128,351,521 | $135412,615 | $ 7,061,094
6121 Extra Duty Pay - Overtime $ 889929 % 368,436 | $ 258238 |$ 567,029 |$ 342460 | $ 388281 $ 1135114 |$ 746,833
6122 Salaries or Wages for Substitute Support Personnel 193,965 220,662 166,919 229,477 207,334 112,208 230,000 117,792
6125 Part-time, Temporary, Substitutes for Clerical 479,597 501,542 560,380 527,695 511,629 535,942 596,254 60,312
6129 Salaries for Support Personnel 20,348,962 19,732,096 19,766,852 19,894,772 20,231,839 21,128,232 [ 21,755,921 627,689
Sub-Total Support Pay $ 21912453 | $ 20,822,736 [ $ 20,752,389 | $ 21,218,973 [ $ 21,293,262 | $ 22,164,663 | $ 23,717,289 | $ 1,552,626

6131 Contract buyouts $ - s -1 s -l s -l s -1% -1% -1$ =
6135 Longevity Pay for Professionals 334,742 317,250 355,000 358,500 382,500 376,000 386,000 10,000
6136 Longevity Pay for Support Staff 139,000 134,500 125,500 184,000 188,000 205,000 198,000 (7,000)
6137 Supplemental Performance Pay - - - 1,188,000 590,250 - 1,188,000 1,188,000
6134 & 6139 Employee Allow ances 259,683 182,751 193,453 202,290 226,277 199,466 248,467 49,001
Sub-Total $ 733425 ($ 634,501 | $ 673953 | $ 1,932,790 | $ 1,387,027 | $ 780,466 | $ 2,020,467 | $ 1,240,001
6141 Social Security & Medicare $ 1,917,089 [ $ 1,802,892 | $ 1,860,825 | $ 1,915495 | $ 1,962,755 [ $ 2,012,795 | $ 2,164,154 [ $ 151,359
6142 Group Health & Life Insurance 7,061,017 6,584,608 6,495,008 6,522,166 6,586,022 6,596,971 6,658,832 61,861
6143 Workers' Compensation 1,095,102 1,028,880 520,390 533,700 899,461 982,459 1,029,284 46,825
6144 Teacher Retirement On-Behalf Payments 9,873,417 8,938,117 8,662,891 9,800,913 10,079,032 9,476,090 10,674,989 1,198,899
6145 Unemployment Compensation 139,895 264,912 201,548 151,151 90,582 79,450 150,000 70,550
6146 Teacher Retirement - TRS Care 2,258,303 1,848,109 1,982,217 2,217,193 2,352,534 3,206,173 2,433,770 (772,403)
6148 Employee Allow ances 196,114 225,923 255,221 194,324 124,329 157,814 250,000 92,186
6149 Non-OASDI - - - - 1,782,352 1,663,099 1,871,722 208,623
Sub-Total Benefits $ 22,540,937 [ $ 20,693,441 | $ 19,978,100 | $ 21,334,942 | $ 23,877,067 [ $ 24,174,851 | $ 25232,751 [ $ 1,057,900
Grand Totals $ 167,713,480 | $ 154,383,739 | $158,330,708 | $164,083,140 | $ 170,486,796 | $ 175,471,501 | $186,383,122 | $ 10,911,621

NOTE: In 2011-12 the district received $4,075,812 one-time federal funds that were used for payroll costs that are not reflected in the
abowe schedule. In 2010-11 the district received $312,092 in Edu-Job funds that were used for payroll costs that are not reflected above.
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Miscellaneous Financial Information continued

Carrollton-Farmers Branch ISD
Debt Service Fund
Bond Schedule

Interest Amounts Amounts Issued
Rate Original Outstanding Current Retired
Description Payable Issue September 1, 2016 Year/Budgeted Current Year
Series 2007 Building/Refunding 4.0% to 5.0%  $ 105,775,000 $ 44,565,000 $ - $ 10,450,000
Series 2008 Building/Refunding 2.05% to 4.280% 57,435,000 20,235,000 - 1,005,000
Series 2010 Building/Refunding 1.38% to 5.0% 63,565,000 17,705,000 - 7,635,000
Series 2012 Building/Refunding 2.0% to 5.0% 54,965,000 48,010,000 - 2,445,000
Series 2013A Building 2.0% to 5.0% 41,250,000 37,475,000 - 1,480,000
Series 2013B Refunding 2.0% to 5.0% 28,700,000 26,290,000 - 2,495,000
Series 2014 Refunding 0.57% to 0.93% 11,070,000 3,625,000 - 3,625,000
Series 2015 Refunding 2.0% to 5.0% 23,655,000 23,655,000 - 1,175,000
Series 2015A Refunding 2.0% to 5.0% 23,495,000 23,065,000 - -
Total Bonded Indebtedness $ 409,910,000 $ 244,625,000 $ - $ 30,310,000
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Miscellaneous Financial Information continued

Amounts Interest September 1, 2020
Outstanding Current Year Ending 8/31/2018 Year Ending 8/31/2019 To Maturity
August 31, 2017 Year Principal Interest Principal Interest Interest
$ 34115000 $ 1,807,413 $ 6,425,000 $ 1,427,725 $ 6,750,000 $ 1,131,288 $ 5,304,619
19,230,000 877,331 1,045,000 836,331 1,085,000 793,731 6,095,772
10,070,000 516,938 3,195,000 266,156 3,355,000 155,925 52,800
45,565,000 2,171,600 2,560,000 2,058,700 2,695,000 1,927,325 11,192,175
35,995,000 1,639,025 1,550,000 1,570,675 1,630,000 1,491,175 10,873,262
23,795,000 1,040,175 2,580,000 953,150 2,685,000 847,850 2,669,775
- 16,856 - - - - -
22,480,000 946,750 1,235,000 886,500 1,265,000 842,975 4,952,638
23,065,000 1,030,700 4,475,000 918,825 4,730,000 688,700 2,592,513

$ 214,315,000 $ 10,046,788 $ 23,065,000 $ 8,918,062 $ 24,195,000 $ 7,878,969 $ 43,733,553
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Miscellaneous Financial Information continued

Debt Service Fund
Debt Service Requirements to Maturity by Issue
August 31, 2017

Fiscal

Year Series 2007 Series 2008 Series 2010
Ending Total Building/ Refunding Building/ Refunding Building/ Refunding
Aug. 31 Principal Interest Principal Interest Principal Interest Principal Interest

2017 $ 30,310,000 $10,046,788 $10,450,000 $ 1,807,412 $ 1,005000 $ 877,332 $ 7,635000 $ 516,937

2018 23,065,000 8,918,063 6,425,000 1,427,725 1,045,000 836,331 3,195,000 266,157

2019 24,195,000 7,878,969 6,750,000 1,131,287 1,085,000 793,732 3,355,000 155,925

2020 19,755,000 6,954,405 3,945,000 890,650 900,000 754,030 3,520,000 52,800

2021 17,015,000 6,155,168 4,150,000 713,699 940,000 716,644

2022 11,925,000 5,493,694 900,000 603,013 980,000 676,431

2023 12,495,000 4,920,681 950,000 556,762 1,020,000 633,294

2024 13,105,000 4,316,097 995,000 508,138 1,065,000 587,684

2025 13,725,000 3,695,687 1,050,000 457,012 1,115,000 539,300

2026 10,750,000 3,145,797 1,100,000 403,263 1,165,000 487,272

2027 11,235,000 2,672,807 1,155,000 346,888 1,220,000 432,119

2028 11,710,000 2,202,954 1,215,000 289,156 1,275,000 374,422

2029 12,235,000 1,695,319 1,275,000 230,019 1,340,000 313,950

2030 9,745,000 1,209,131 1,335,000 168,031 1,410,000 249,475

2031 10,175,000 787,520 1,400,000 103,075 1,480,000 181,763

2032 8,490,000 385,283 1,470,000 34,912 1,555,000 111,577

2033 4,695,000 99,009 1,635,000 37,809

Totals $244,625,000 $70,577,372 $44,565,000 $ 9,671,042 $20,235000 $8,603,165 $17,705000 $ 991,819

Fiscal

Year Series 2012 Series 2013A Series 2013B Series 2014
Ending Building Refunding Refunding Building/ Refunding
Aug. 31 Principal Interest Principal Interest Principal Interest Principal Interest

2017 $ 2445000 $ 2,171,600 $ 1,480,000 $ 1,639,025 $ 2495000 $1,040,175 $ 3625000 $ 16,856

2018 2,560,000 2,058,700 1,550,000 1,570,675 2,580,000 953,150

2019 2,695,000 1,927,325 1,630,000 1,491,175 2,685,000 847,850

2020 2,840,000 1,788,950 1,705,000 1,416,325 2,785,000 752,375

2021 2,980,000 1,643,450 1,785,000 1,337,600 2,880,000 653,000

2022 3,135,000 1,490,575 1,875,000 1,246,100 2,995,000 535,500

2023 3,305,000 1,329,575 1,970,000 1,149,975 3,135,000 397,225

2024 3,485,000 1,159,825 2,060,000 1,059,525 3,290,000 245,550

2025 3,650,000 999,700 2,155,000 964,450 3,445,000 86,125

2026 3,810,000 850,500 2,265,000 853,950

2027 3,965,000 695,000 2,380,000 737,825

2028 4,130,000 533,100 2,485,000 634,838

2029 4,325,000 342,375 2,595,000 526,475

2030 1,485,000 197,125 2,715,000 407,300

2031 1,560,000 121,000 2,825,000 296,500

2032 1,640,000 41,000 2,940,000 181,200

2033 3,060,000 61,200

Totals $ 48,010,000 $17,349,800 $37,475,000 $15574,138 $26,290,000 $5510,950 $ 3625000 $ 16,856

230



Miscellaneous Financial Information continued

Fiscal
Year Series 2015 Series 2015A

Ending Refunding Refunding

Aug. 31 Principal Interest Principal Interest
2017 $ 1175000 $ 946,751 $ - $ 1,030,700
2018 1,235,000 886,500 4,475,000 918,825
2019 1,265,000 842,975 4,730,000 688,700
2020 1,300,000 797,825 2,760,000 501,450
2021 1,360,000 731,325 2,920,000 359,450
2022 1,420,000 661,825 620,000 280,250
2023 1,480,000 589,325 635,000 264,525
2024 1,550,000 513,575 660,000 241,800
2025 1,625,000 434,200 685,000 214,900
2026 1,695,000 363,912 715,000 186,900
2027 1,770,000 303,275 745,000 157,700
2028 1,835,000 240,188 770,000 131,250
2029 1,910,000 174,650 790,000 107,850
2030 1,980,000 106,575 820,000 80,625
2031 2,055,000 35,963 855,000 49,219
2032 885,000 16,594
2033

Totals $ 23,655,000 $ 7,628,864 $23,065000 $ 5,230,738
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Long Range Financial Forecasts

General and Debt Service Forecasts

The following financial forecasts are used to determine the impact of current financial decisions
on subsequent fiscal years. The model used for the General and Debt Service Funds is much
more detailed than the one used for the Food Service Special Revenue Fund, since many more
factors and assumptions are involved. Review and evaluation of these plans, in conjunction with
the budget development process, ensures that the short-term financial decisions are made only
after consideration of the long-term consequences.

Projection Model Summary

Throughout this model we projected future revenue and expenditures by reviewing past trends.

The Debt Service schedule included here is based on outstanding debt as of August 31, 2016.
When the district has future bond sales, this projection will need to be changed to incorporate the
new debt. Therefore, the debt schedule included here is preliminarily presented for discussion
and estimation purposes only.

Each component of the projection model will be discussed in the following section.
Projection Model Components

Projected Revenue

The Revenue portion of each fund’s projected revenue schedule combines data reflected on the
State Revenue and current tax collection worksheets. Also included are estimates for other
categories based on historical trends.

Projected Tax Collections

This worksheet estimates the amount of tax revenue to be generated from the current levy by
attempting to predict taxable values, collection rates and tax rates. Prediction is made more
complicated by the fact that CFB ISD’s taxable value has fluctuated over time from a decrease
of 1.72% in 2011-12 to an increase of 7.90% in 2015-16. The DFW area has been in a
significant growth pattern since 2011 but if past trends continue then over the next few years the
property value growth will start to decelerate. Based on a lower value growth rate model, we use
a 6.0% for 2017-18, 4.0% for 2018-19 and 2.5% for 2019-20.
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Long Range Financial Forecasts continued

General and Debt Service Forecasts continued

State Revenue Estimate Worksheet

The calculations on these worksheets are based on the current funding formula. Three of the
most critical factors in estimating General Fund State Aid are Average Daily Attendance (ADA)
projections, Full-Time Equivalents (FTE’s) for special program students (such as Special
Education, Career and Technology, Compensatory Education, Bilingual, Gifted and Talented),
and taxable values.

The most critical factor in calculating Debt Service budgets is our debt service requirements.
(Under the current State funding formula, CFB ISD does not qualify for State Debt Service
funding such as the Instructional Facility Allotments and Existing Debt Allotments due to our
taxable value level).

Significant Revenue Trends:

e The District projects taxable value growth for future years but at a smaller growth
rate. The DFW economy remains strong but a slight deceleration in the growth cycle
is expected. We have seen a steady increase since 2012-13 with a recent high coming
in 2016-17 of 7.9%.

e The District is assuming the Tax Ratification Election passes and is assuming a tax
rate of $1.17 for M&O. The District does not see major changes to current law so we
will be held to a General Fund tax rate cap of $1.17/$100 assessed value (HB 1
compressed rate of 66.67% times the 2005-06 rate of $1.50 + $0.17).

e Compensation package that includes an average raise of 4% for 2017-18.

e Based on past history, our collection percentages used for 2016-17 through 2018-19
iS5 99.5%.

e Federal revenue sources are not expected to increase significantly over current levels.

e The District does not see significant changes to current law, State sources of revenue
will not increase over current levels.

Enrollment

Enrollment projections are one of the most significant factors in the budget development and
long-range financial planning process. Enrollment projections are designed to predict the student
enrollment of the District based on geographic data, student data, migration data, and historical
data of student populations. Enrollment projections are generally estimated using local
information, such as changing housing - both when razed and when constructed. During 2016,
the District obtained a third party demographic study to produce enrollment projections. The
demographic study indicates an enrollment decline in 2016-17 and then minimal growth in
enrollment from 2017-18 to 2019-20. For the projections for State funding purposes, the District
assumed minimal growth from the 2016-17 enrollment.
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Long Range Financial Forecasts continued

General and Debt Service Forecasts continued

Projected Expenditures

This worksheet includes data from the projected Debt schedule and estimates other categories
based on historical trends. The General Fund projected expenditures are based on the prior year
projected expenditures with the following considerations:

2017-18 — Average of 4% cost of living pay adjustment; 13.6% increase in TIF payment; $8
million chapter 41 payment; $3,000,000 reduction in technology; $500,000 reduction in the
maintenance department budget

2018-19 — Cost of living pay adjustments could be considered in lieu of technology,
program/operations reductions or a combination of both. The projection includes increase in the
chapter 41 payment of $8,834,887 and increase in the final TIF payment of $2,384,614. Across
the board reductions will have to be identified and implemented in order to achieve a balanced
budget.

2019-20 — The District will have made its final TIF payment in April of 2018 causing a
$32,192,284 reduction in TIF payment. The projection includes an increase of $22,269,789 in
the chapter 41 payment. Cost of living pay adjustments of 3% has been included which will cost
approximately $4,500,000. The projection includes $3,000,000 reserved for technology.

Debt Service comes from our existing Contractual Obligation Debt Schedule. The Chapter 41
expenditure amount, if required, comes from estimated student counts and taxable wealth applied
to the current funding formula.

Debt Service

This debt requirement worksheet is based on currently known debt requirements. When the
District has future bond sales, this projection will need to be changed to incorporate the new
debt.

Food Service Special Revenue Fund

Forecasts for this fund are based on past trends with increases for student growth, if applicable,
and inflation. Capital outlay projections are based on estimated opening dates of new facilities
and capital outlay replacement requirements at existing facilities.
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Long Range Financial Forecasts continued

Student Enrollment
** provided by demographic study

23,000 23,500 24,000 24,500 25,000 25,500 26,000 26,500

Student enrollment estimates for 2017-2020 were based upon a third party demographic study
performed for the district in 2016.
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Long Range Financial Forecasts continued

Projected Tax Collections

General Fund
Tax Revenue
Tax Value(less 3% for shrinkage)

Tax Rate **

Sub-Total Tax Revenue
@ 98.5% - 99.5% Rate of Collection

Taxes, Prior Year, Penalty
& Interest

Total General Fund Tax Revenue

Debt Service Fund
Tax Rate

Debt Service Tax Revenue
@ 99% - 99.5% Rate of Collection

Taxes, Prior Year, Penalty
& Interest

Total Debt Service Fund Tax Revenue

2016-17
$17,972,100,531

$ 1.1700

2017-18
$19,050,426,563

$ 1.1700

2018-19
$19,812,443,626

$ 1.1700

2019-20
$20,307,754,717

$ 1.1700

$ 208,170,840

1,037,500

$ 221,775,541

1,037,500

$ 230,646,562

1,037,500

$ 236,412,727

1,037,500

$ 209,208,340

$ 222,813,041

$ 231,684,062

$ 237,450,227

$ 0.2217

$ 0.2120

$ 0.1680

$ 0.1290

$ 39,445,705

280,302

$ 40,184,970

280,302

$ 33,118,481

280,302

$ 26,066,019

280,302

$ 39,726,007

$ 40,465,272

$ 33,398,783

$ 26,346,321

[Total Tax Revenue

$ 248,934,348

$ 263,278,313

$ 265,082,845

$ 263,796,547

Tax Increment Finance Zone Estimate

TIF Payment

$ 26,238,200

$ 29,807,670

$ 32,192,284

$

NOTE: 2017-18 TIF payment is based upon April 2018 payment estimate. The payment for 2018-19

will be the final TIF payment.

238



Long Range Financial Forecasts continued

General Fund

Projected Revenue
2016-17  2017-18  2018-19  2019-20

Local Revenue

Tax Revenue
Tax Value $17,972,100,531 $19,050,426,563 $19,812,443,626 $ 20,307,754,717
Tax Rate $ 1.1700 $ 1.1700 $ 1.1700 $ 1.1700
Tax Revenue
Rate of Collection 98.5 - 99.5% $ 208,170,840 $ 221,775541 $ 230,646,562 $ 236,412,727
Taxes, Prior Year, Penalty & Interest 1,037,500 1,037,500 1,037,500 1,037,500
Other Local 1,522,000 1,522,000 1,522,000 1,522,000
Total Projected Local Revenue $ 210,730,340 $ 224,335,041 $ 233,206,062 $ 238,972,227
State Revenue
State Funding Formula $ 30,502,541 $ 22,658,487 $ 22,490,299 $ 15,135,375
Teacher Retirement On-Behalf 10,674,989 10,674,989 10,674,989 10,674,989
Total Projected State Revenue $ 41,177,530 $ 33,333,476 $ 33,165,288 $ 25,810,364
Total Projected Federal Revenue $ 4,050,000 $ 4,050,000 $ 4,050,000 $ 4,050,000
Grand Total Projected Revenue $ 255,957,870 $ 261,718,517 $ 270,421,350 $ 268,832,591

Projected Expenditures

11 Instruction $ 133,858,900 $ 133,802,410 $ 132,250,927 $ 138,436,014
12 Instructional Resources & Media 3,847,108 3,948,602 3,902,817 3,984,791
13 Curriculum & Staff Development 4,373,528 4,447,512 4,395,942 4,455,697
21 Instructional Leadership 3,924,925 3,998,911 3,952,542 4,012,299
23 School Leadership 15,016,544 15,304,138 15,126,682 15,437,060
31 Guidance, Counseling & Evaluation 10,616,266 10,927,356 10,800,650 11,051,911
32 Social Work Services 74,126 76,465 75,578 77,467
33 Health Services 2,748,020 2,837,157 2,804,259 2,876,253
34 Transportation 5,482,940 5,482,940 5,482,940 5,482,940
35 Food Services 146,016 146,016 146,016 146,016
36 Co-Curricular/Extra Curricular 4,886,803 4,895,869 4,839,100 4,846,422
41 General Administration 6,452,357 6,327,072 6,253,708 6,354,438
51 Plant Maintenance & Operation 24,466,222 23,514,420 23,241,762 23,522,994
52 Security & Monitoring Services 1,701,492 1,730,275 1,710,212 1,733,459
53 Data Processing 4,922,613 5,000,821 4,942,835 5,006,002
61 Community Services 122,536 122,536 121,115 121,115
81 Facilities Acquisition & Construction 105,269 108,002 106,750 108,957
91 Contracted Instructional Services 5,789,005 8,055,345 16,890,232 39,160,021
92 Incremental Costs Assoc with Chap 41 - - - -
95 Juvenile Justice Alternative Ed Prgms 200,000 200,000 200,000 200,000
97 Tax Increment Financing Zone 26,238,200 29,807,670 32,192,284 -
99 Other Intergovernmental Charges 985,000 985,000 985,000 985,000

Total Projected Expenditures $ 255,957,870 $ 261,718,517 $ 270,421,351 $ 267,998,856

Other Sources & Uses

Operating Transfers In $ - $ - $ - $ -

Total Other Sources & Uses $ - $ - $ - $ =

Projected Change in Fund Balance $ 0o $ 0 $ 0 $ 833,735

Estimated Beginning Fund Balance 9/1 $ 79,445,072 $ 79,445,072 $ 79,445,072 $ 79,445,072

Estimated Actual Adjustment

Estimated Ending Fund Balance 8/31 $ 79,445,072 $ 79,445,072 $ 79,445,072 $ 80,278,807

Percentage Expenditure Increase/(Decrease) Over Prior Year Budget

as a Percentage of Total Expenditure Budget 7.55% 2.25% 3.33% -0.90%
Estimated Days' Operating in Fund Balance 129 130 131 128
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Long Range Financial Forecasts continued

Projected General Fund
Revenues vs. Expenditures

$275,000,000

$270,000,000

$265,000,000

$260,000,000

$255,000,000

$250,000,000

$245,000,000
2016-17 2017-18 2018-19 2019-20

——Expenditures —#=—Revenues

The graph depicts a scenario where the Tax Ratification Election passes and a balanced budget is
achieved in future years. In years prior to 2016-17, the graph would depict a disparity between
general fund revenue and expenditures. In prior years, the District would adopt a deficit budget
and rely on fund balance to balance the budget. We tried to find cost savings where possible to
minimize realize deficits without affecting student performance. The decision by the Texas
Supreme Court that the current school funding system is constitutional provides a strong
indication that the Texas Legislature will not add significant funds to the system in the next
legislative session. In order to obtain a balance budget the District elected to increase its tax rate
and hold an election for voters to decide. If the TRE does not pass, the District will have to
make program reductions and across the board cuts to achieve a balanced budget.

District administrators provide numerous updates at board meetings throughout the year to
discuss future resource allocation challenges. At the meetings, administration will provide
information on how the current fiscal year is progressing and to evaluate strategies for future
resource allocation.

Just as in past years, the district will continue to pursue opportunities to improve efficiencies in

operations whenever possible, without impacting the ability of the district to continue to focus on
improving instruction.
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Long Range Financial Forecasts continued

Debt Service Fund

Projected Revenue

2016-17 2017-18 2018-19 2019-20

Local Revenue

Tax Revenue
Tax Value(less 3% for shrinkage) $17,972,100,531 $19,050,426,563 $19,812,443,626 $ 20,307,754,717
Tax Rate $ 0.2217 $ 0.2120 $ 0.1680 $ 0.1290

Current Tax Revenue

@ 98.5% - 99.5% Rate of Collection $ 39,445,706 $ 40,184,970 $ 33,118,481 $ 26,066,019
Other 280,302 387,494 247,527 301,164
Total Projected Local Revenue $ 39,726,008 $ 40,572,464 $ 33,366,008 $ 26,367,183

State Revenue

State Funding Formula $ 640,792 $ 640,792 $ 640,792 $ 640,792
Total Projected State Revenue $ 640,792 $ 640,792 $ 640,792 $ 640,792
Total Projected Federal Revenue $ - $ - $ - $ -
Grand Total Projected Revenue $ 40,366,800 $ 41,213,256 $ 34,006,800 $ 27,007,975

Projected Expenditures

Principal $ 30,310,000 $ 32,800,000 $ 26,765,000 $ 20,735,000

Interest 10,046,800 8,403,256 7,231,800 6,262,975
Fees 10,000 10,000 10,000 10,000
Total Projected Expenditures $ 40,366,800 $ 41,213,256 $ 34,006,800 $ 27,007,975
Projected Change in Fund Balance $ 0 $ ©) $ ) $ (0)
Estimated Beginning Fund Balance 9/1 $ 8,954,478 $ 8,954,478 $ 8,954,478 $ 8,954,478
Projected Ending Fund Balance 8/31 $ 8,954,478 $ 8,954,478 $ 8,954,478 $ 8,954,478
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Long Range Financial Forecasts continued

Food Service Fund
Projected Revenue and Expenditures

2016-17 2017-18 2018-19 2019-20
Estimated Revenues*

Local & Intermediate Revenue $ 2883596 $ 2955685 $ 3,029,578 $ 3,105,317

State Revenue 71,750 73,544 75,382 77,267

Federal Revenue 10,052,744 10,304,062 10,561,664 10,825,706
Total Estimated Revenue $ 13,008,089 $ 13,333,292 $ 13,666,624 $ 14,008,290
Appropriated Expenditures*

35 Food Service $ 13,008,089 $ 13,333,292 $ 13,666,624 $ 14,008,290
Total Appropriated Expenditures $ 13,008,089 $ 13,333,292 $ 13,666,624 $ 14,008,290
Estimated Change in Fund Balance $ - $ - $ - 3 -
Estimated Beginning Fund Balance 9/1 2,698,536 2,698,536 2,698,536 2,698,536
Estimated Fund Balance 8/31 $ 2698536 $ 2698536 $ 2698536 $ 2,698,536

* The abowve projection utilizes a conservative growth estimate of 2.5% in both revenue and expenditures.
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o 2016-2017

School Year At-a-Glance Calendar

Achleve maore,

Camcllton=Farmers Branch 15D
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Su|Mo| Tu [We| Th| Fr| Sa Su|Mu|Tu|We|E Fr|sa

- I2 q

4 5 B 7 8 89 10

11 12 13 14 15 16 17
18 19 20 21 22 23 24
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August 12 *5taff Development Day/School Holiday
August 15-19 Staff Development/Teacher Preparation Day
August 22 First Day of School

August 29 First Day of Prak

September 5 District Holiday

October 10 *5taff Development Day/Fair Day/School Holiday
Movember 21-22 *5taff Development Day/School Holiday
Movember 23-25 District Holiday

December 15-16 Early Release/Exams

December 19 - 30 District Holiday

Jamuary 2 District Holiday

January 3 Teacher Preparation Day/School Hollday
January 16 District Holiday

March 13-17 Spring Break/School Holiday

April 14 Bad Weather Day #1

May 26 Bad Weather Day #2

May 29 District Holiday

May 31 Early Release/Exams

June 1 Early Release/Exams/Last Day of School

June 2 Teacher Work Day/Student Holiday

¥ About Bad Weather Days: April 14 and May 26 are “makeup” days if
schiools must be dosed due to bad weather during the year. Flease take
thiese two dates Into account wien planning activities.

*Awgust 12, October 10, Movernber 21-22, 2016 Teachers take approved
training from June &, 20016 to June 2, 2017 so that these days are school
holidays (comp days.)

Grading perlods are subject to change based an UIL calendar.
Texas Education Agency testing calendar can be found at
wwwtea state beus/studentassessment/calendars.

Teacher work days total 187. The year has 75,780 total minutes of instructhon.

End of Grading Period Dates
15t 9 Weaks: October 14
2nd 9 Weeks: December 16
3rd 9 Weehks: March 10

4th 9 Wesks: June 1

High School Graduation

All graduation cerernonbes will be held at the University of
MNorth Texas except Early College High Schosol.

Turner - June 4. 9am

Creebview - June 4, 1pm

Srnith - June 4, 4pm

Ranchview - June 4, 7pm

Early College High School - June 2 at 7 pm at Brookhawven

Performance Hall

Calendar Symbols Key

1t First Day of Schosl ¥ Bad Weather Day
FoitP™ First Day of Prek |:| Early Release

[l sctoolvolidsymisticiHolidey | End of Grading Period

Stall Development Day [No Classes)
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SCHOOLS/CENTERS/CENTRAL ADMINISTRATION

ELEMENTARY SCHOOLS

Dave Blair
14055 Heartside
L. F. Blanton
2525 Scott Mill
Carrollton

1805 Pearl
Central

1600 S. Perry
Country Place
2115 Raintree
Dale B. Davis
3205 Dorchester
Farmers Branch
13521 Tom Field

Furneaux
3210 Furneaux
R. E. Good
1012 Study

E. L. Kent

972-968-1000

Farmers Branch, TX 75234

972-968-1100
Carrollton, TX 75006
972-968-1200
Carrollton, TX 75006
972-968-1300
Carrollton, TX 75006
972-968-1400
Carrollton, TX 75006
972-968-1500
Carrollton, TX 75007
972-968-1600

Farmers Branch, TX 75234
Bernice Chatman Freeman
8757 Valley Ranch Parkway

972-968-1700

Irving, TX 75063
972-968-1800
Carrollton, TX 75007
972-968-1900
Carrollton, TX 75006
972-968-2000

1800 W. Rosemeade Parkway  Carrollton, TX 75007

Tom Landry
265 Red River Trail
Las Colinas

2200 Kinwest Parkway
LaVillita

1601 Camino Lago Way

McCoy

2425 McCoy

Charlie McKamy
3443 Briargrove

Neil Ray McLaughlin
1500 Webb Chapel
Kathryn S. McWhorter
3678 Timberglen
Annie H. Rainwater
1408 E. Frankford
Riverchase

272 S. MacArthur
Rosemeade

3550 Kimberly
Donald H. Sheffield

18110 Kelly
Nancy H. Strickland

3030 Fyke

Janie Stark

12400 Josey

June R. Thompson
2915 Scott Mill
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972-968-2100
Irving, TX 75063
972-968-2200

Irving, TX 75063
972-968-6900

Irving, TX 75039
972-968-2300
Carrollton, TX 75006
972-968-2400

Dallas, TX 75287
972-968-2500
Carrollton, TX 75006
972-968-2600

Dallas, TX 75287
972-968-2800
Carrollton, TX 75007
972-968-2900
Coppell, TX 75019
972-968-3000
Carrollton, TX 75007
972-968-3200

Dallas, TX 75287
972-968-5700

Farmers Branch, TX 75234

972-968-3300

Farmers Branch, TX 75234

972-968-3400
Carrollton, TX 75007



SCHOOLS/CENTERS/CENTRAL ADMINISTRATION

MIDDLE SCHOOLS

Charles M. Blalack 972-968-3500
1706 Peters Colony Carrollton, TX 75007
Barbara Bush 972-968-3700
515 Cowboys Parkway Irving, TX 75063
Vivian Field 972-968-3900
13551 Dennis Farmers Branch, TX 75234
Dan F. Long 972-968-4100
2525 Frankford Dallas, TX 75287
DeWitt Perry 972-968-4400
1709 Belt Line Carrollton, TX 75006
Ted Polk 972-968-4600
2001 Kelly Carrollton, TX 75006
HIGH SCHOOLS

Creekview 972-968-4800
3201 Old Denton Carrollton, TX 75007
Early College High School

Brookhaven College Campus 972-968-6200
3939 Valley View Farmers Branch, TX 75234
Ranchview 214-968-5000
8401 Valley Ranch Parkway E Irving, TX 75063
Newman Smith 972-968-5200
2335 N. Josey Carrollton, TX 75006
R. L. Turner 972-968-5400
1600 Josey Carrollton, TX 75006

CENTERS & OTHER

Educational Services 972-968-6500
1820 Pearl, Building B Carrollton, TX 75006
Child Development Academy 972-968-6000
2325 Heads Lane Carrollton, TX 75006
Mary Grimes Education Center 972-968-5600
1745 Hutton Carrollton, TX 75006
Marie Huie Special Education 972-968-5800
2115 Frankford Carrollton, TX 75007
Bea Salazar School 972-968-5900
2416 Keller Springs Carrollton, TX 75006
Technology/Learning Center 972-968-4300
2427 Carrick Farmers Branch, TX 75234
Service Center 972-968-6300
1505 Randolph Carrollton, TX 75006
Standridge Stadium 972-968-5660
Natatorium 972-968-5667
1330 W. Valwood Carrollton, TX 75006
Outdoor Learning Center

1600 E. Sandy Lake Road Coppell, TX 75019
Science Resource Center 972-243-7085

2580 Valley View Lane  Farmers Branch, TX 75234
CENTRAL ADMINISTRATION

Administration Building 972-968-6100
1445 N. Perry Carrollton, TX 75006
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TASB Employee Survey

The HR Services Division of the Texas Association of School Boards (TASB) conducted a
survey of Carrollton-Farmers Branch Independent School District(C-FB ISD) employee in
January and February of 2016 at the request of the District. Results were compared to the
employee surveys conducted annually by TASB between 2012 and 2015.

The purpose of the survey was to assess employee attitudes and level of satisfaction with their
jobs and work conditions. Survey information will be used to assist district leaders in
understanding how employees perceive specific issues and to reveal the general level of job
satisfactions among employees.

TASB HR Services developed the survey in collaboration with Carrollton-Farmers Branch ISD.
When the survey questionnaire was finalized, HR Services sent an e-mail with a link to the
survey to C-FB ISD staff requesting their participation. Employees without access to computers
at work completed the survey on paper. All employees responses were submitted directly to
TASB.

Employees responded to statements using a Lickert scale and some responses were combined for
purposes of analysis. For example, “Strongly Agree” and “Agree” responses were combined to
indicate a positive response.

The survey included 11 categories of questions to gather data about the following:

Demographics

District Communications

Job Satisfaction and Engagement
Campus Environment

Working Conditions

Curriculum and Instruction
Compensation and Benefits
Student Discipline

Relationship with Coworkers
Customer Service and Support
Relationship with Primary Supervisor

All Carrollton-Farmers Branch ISD employees (3,195) were invited to participate in the survey.
A total of 2,245 employees completed and submitted questionnaires, yielding the same response
rate of 70 percent compared to a 71 percent response rate in 2015.

Employees from all work locations and job types participated in the survey. The largest
employee group responding was the teacher group, comprising 51 percent of total respondents
and representing 69 percent of all teachers employed by the District. Thirty percent of survey
participants have worked for Carrollton-Farmers Branch I1SD for three years or less. Twenty-five
percent of teachers responding to the survey have between one and five years of teaching
experience.
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TASB Employee Survey continued

Major Findings

Job Satisfaction and Engagement

Overall, Carrollton-Farmers Branch ISD employees responded favorably regarding their own job
satisfaction. As in previous surveys, meaningful work was listed as the most important factor
that contributes to their job satisfaction. Respondents also identified compensation and benefits
and relationship with coworkers as important. Nearly all respondents like the work they do (97
percent), find it meaningful (97 percent), understand what is expected of them (96 percent), and
feel good about what they have accomplished (95 percent)- all indicators of a highly engaged
workforce.

Most respondents continued to feel supported by their coworkers and their supervisor. As in
2015, an average of 93 percent feels a strong sense of loyalty, support, and teamwork with their
coworkers, all of which are important factors in employee retention and engagement. Eighty-
three percent or more responded positively to statements about support from their supervisors.

Ninety-three percent of respondents feel secure in their employment with the District.
Employees who responded are proud to work for Carrollton-Farmers Branch ISD (95 percent).
Most would recommend the District (90 percent) and their campus department (86 percent) to a
friend as a good place to work. The level of pride and willingness to recommend the District are
similar to previous year surveyed.
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2015-16 No Child Left Behind:

No Child Left Behind legislation requires districts to publicly report their annual progress of the
district as a whole and by campus toward meeting the goal of 100% of core subject area teachers
meeting Highly Qualified status.

State, Region, District, Campus % age of HQ Teachers

Texas 99.21%
Region 10 99.13 %
Creekview High School 100%
Early College High School 100%
Mary Grimes Education Center 100%
Bea Salazar Alternative Education Center 100%
Newman Smith High School 100%
Ranchview High School 100%
Turner High School 100%
Blalack Middle School 100%
Bush Middle School 100%
Field Middle School 100%
Long Middle School 100%
Perry Middle School 100%
Polk Middle School 100%
Blair Elementary School 100%
Blanton Elementary School 100%
Carrollton Elementary School 100%
Central Elementary School 100%
Country Place Elementary School 100%
Davis Elementary School 100%
Farmers Branch Elementary School 100%
Freeman Elementary School 100%
Furneaux Elementary School 100%
Good Elementary School 100%
Kent Elementary School 100%
Landry Elementary School 100%
Las Colinas Elementary School 100%
La Villita Elementary School 100%
McCoy Elementary School 100%
McKamy Elementary School 100%
McLaughlin/Strickland Elementary School 100%
McWhorter Elementary School 100%
Rainwater Elementary School 100%
Riverchase Elementary School 100%
Rosemeade Elementary School 100%
Sheffield Elementary School 100%
Stark Elementary School 100%
Thompson Elementary School 100%
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Glossary

This glossary contains definitions of terms used in this guide and such additional terms as seem
necessary to common understandings concerning financial accounting procedures for schools.
Several terms, which are not primarily financial accounting terms, have been included because of
the significance for school financial accounting. The glossary is arranged alphabetically with
appropriate cross-referencing where necessary.

Abatement — A complete or partial cancellation of a levy imposed by a governmental unit.
Abatements usually apply to tax levies or special assessments.

Account — A descriptive heading under which are recorded financial transactions that are similar
in terms of a given frame of reference, such as purpose, object, or source.

Accounting Period — A period at the end of which and for which financial statements are
prepared; for example, September 1 through August 31.

ACT - Acronym for American College Test. An achievement test used as a college entrance
exam.

Accrual Basis of Accounting - A method of accounting that recognizes the financial effect of
transactions, events, and inter-fund activities when they occur, regardless of the timing of related
cash flows.

ADA - Acronym for Average Daily Attendance. ADA generally means the aggregate number of
days of attendance of all students during a school year divided by the number of days school is in
session during such school year.

Administration — Those activities which have as their purpose the general regulation, direction,
and control of the affairs of the local education agency that are system-wide and not confined to
one school, subject, or narrow phase of school activity.

Ad Valorem Tax — The primary source of local funding for school districts is ad valorem taxes
levied against the local tax base. Ad valorem means according to the value.

AEIS — Acronym for Academic Excellence Indicator System. Annual reports that pull together
a wide range of information on the performance of students in each school and district in Texas.
The reports also provide extensive information on staff, finances, programs, and demographics
for each school and district.

Allocation — A part of a lump-sum appropriation, which is designated for expenditure by
specific organization units and/or for special purposes, activities, or objects.

Ancillary services — Auxiliary services that give support or assistance.
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AP - Acronym for Advanced Placement. AP is an accelerated level of instruction.
Appraisal — (1) The act of appraising. (2) The estimated value resulting from such action.

Appraise — To make an estimate of value, particularly of the value of property. Note, if the
property is valued for purposes of taxation, the less-inclusive term “assess” is substituted for the
above term.

Appropriation Account — A budgetary account set up to record specific authorization to spend.
The account is credited with original and any supplemental appropriations and is charged with
expenditures and encumbrances.

Appropriated Budget - The expenditure authority created by the appropriation bills or
ordinances that are signed into law and related estimated revenues. The appropriated budget
would include all reserves, transfers, allocations, supplemental appropriations, and other legally
authorized legislative and executive changes. [NCGA Interpretation 10]

ARRA - Acronym for American Recovery and Reinvestment Act of 2009. Under the American
Recovery and Reinvestment Act of 2009 (ARRA), most Texas local educational agencies
(LEAS) were allocated supplemental federal funds that were available through September 30,
2011. Expenditure of ARRA funds must be accounted for separately from other federal funds
awarded to LEAs.

Assess - To value property officially for the purpose of taxation. Note, the term is also
sometimes used to denote the levy of taxes, but such usage is not correct because it fails to
distinguish between the valuation process and the tax levy process.

Assessed Valuation - A valuation set upon real estate or other property by a government as a
basis for levying taxes.

Assets — Property owned by a local education agency, which has a monetary value.
Attrition — A gradual, natural reduction in membership of personnel, as through retirement.

AYP — Acronym for Adequate Yearly Progress; a term associated with the No Child Left Behind
federal legislation.

Balanced Budget — A budget where the budgeted revenues equal the budgeted expenditures.
Bill — (1) A term used to denote a law or statute passed by certain legislative bodies. A bill has

greater legal formality and standing than a resolution. (2) A statement of an amount owing for
goods and services sold on open account.
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Board of Education — The elected or appointed body, which has been created according to State
law and vested with responsibilities for educational activities in a given geographical area.
These bodies are sometimes called school boards, governing boards, boards of directors, school
committees, school trustees, etc. This definition relates to the general term and covers State
boards, intermediate administrative unit boards, and local basic administrative unit boards.

Bond — A written promise, generally under seal, to pay a specified sum of money, called the face
value, at a fixed time in the future, called the date of maturity, and carrying interest at a fixed
rate, usually payable periodically. The difference between a note and a bond is that the latter
usually runs for a longer periods of time and requires greater legal formality.

Bonded Debt — The part of the school district debt, which is covered by outstanding bonds of the
district. Sometimes called “Funded Debt or Bonded Indebtedness”.

Bonds Authorized and Unissued — Bonds, which have been legally authorized, but not issued,
and which can be issued and sold without further authorization.

Bonds Payable — The face value of bonds issued and unpaid.

Budgetary Accounts — Those accounts necessary to reflect budget operations and conditions,
such as estimated revenues, appropriations, and encumbrances, the net balance, and other related
information.

Capital Budget — A plan of proposed capital outlays and the means of financing them for the
fiscal period. It is usually a part of the current budget. A capital program is sometimes referred
to as a capital budget.

Capital Outlays — Expenditures which result in the acquisition of or addition to fixed assets.
(see definition of Fixed Assets)

Capital Program — A plan for capital expenditures to be incurred each year over a fixed period
of years to meet capital needs arising from the long term work program or otherwise. It sets
forth each project or other contemplated expenditure in which the local education agency is to
have a part and specifies the full resources estimated to be available to finance the projected
expenditures.

Capital Projects Fund - Fund type used to account for financial resources to be used for the
acquisition or construction of major capital facilities (other than those financed by proprietary.
funds and trust funds) [NCGA Statement 1]

Cocurricular Activities — Direct and personal services for public school pupils, such as
interscholastic athletics, entertainments, publications, clubs, band, and orchestra, that are
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managed or operated by the student body under the guidance and direction of an adult, and are
not part of the regular instructional program.

Community Services — Those services which are provided for the community as a whole or
some segment of the community and which are not restricted to the public schools or adult
education programs.

Consultant — A resource person who provides assistance to the regular personnel through
conference, demonstration, research, or other means. There are two types of consultants; those
retained on a temporary basis and those who are permanently employed.

Contracted Services — Labor, material, and other costs for services rendered by personnel who
are not on the payroll of the local education agency.

Current — As used in this manual, the term has reference to the fiscal year in progress.
Current Budget — The annual budget prepared for and effective during the present fiscal year.

Current Expenditures per Pupil — Current expenditures for a given period of time divided by a
pupil unit of measure. (average daily membership, average daily attendance, etc.)

Current Year’s Tax Levy — Taxes levied for the current fiscal period.

CFB — Acronym for Carrollton Farmers Branch.

DAEP - Acronym for Disciplinary Alternative Education Program. DAEPSs serve as alternative
education settings for students temporarily removed for disciplinary purposes from their regular
instructional settings.

DCAD - Acronym for Dallas Central Appraisal District. DCAD is responsible for appraising
property for the purpose of ad valorem property tax assessment on behalf of the 61 local
governing bodies in Dallas County . The appraisal district is a political subdivision of the State
of Texas.

Debt — An obligation resulting from the borrowing of money or from the purchase of goods and
services. Debts of local education agencies include bonds, warrants, and notes, etc.

Debt Limit — The maximum amount of gross or net debt, which is legally permitted by law.

Debt Service Fund — A fund used to account for the accumulation of resources and payment of
principal and interest on all bonds.

Deficit — The excess of the obligations of a fund over the fund’s resources.
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Delinquent Taxes — Taxes remaining unpaid on and after the date on which they become
delinquent by statute.

Encumbrances - Commitments related to unperformed (executory) contracts for goods or
services. For financial reporting purposes, encumbrance accounting is restricted to governmental
funds. [NCGA Statement 1]

EOC - Acronym for End of Course. An assessment given which students will take as they
complete the corresponding course.

EOQY - Acronym for End of Year.
ES - Acronym for Elementary School.

ESEA - Acronym for Elementary and Secondary Education Act of 1965. Originally designed to
focus federal funding on poor schools with low achieving students, ESEA established Title I,
aimed at improving education for disadvantaged children in poor areas. Title |1 was and remains
the cornerstone of ESEA.

ESL - Acronym for English as a Second Language. English as a second language programs are
defined as intensive programs of instruction designed to develop student proficiency in English
and in content areas using second language methods.

Estimated Revenue — When the accounts are kept on an accrual basis, this term designates the
amount of revenue estimated to accrue during a given period regardless of whether or not it is all
to be collected during the period.

ExCet — Abbreviation for Examination for the Certification of Educators in Texas.

Existing Debt Allotment (EDA) — Sometimes referred to as Tier Il funding. Granted by the
1999 Legislature guarantees $35 per student in state and local funds for each cent of effort (up to
a maximum of $.12 per $100 valuation) to pay the principal and interest on eligible bonds.
Eligible bonds are those that require a debt service payment during the 1998-99 fiscal year.

Expenditures- This includes total charges incurred, whether paid or unpaid, for current expense,
capital outlay, and debt service. (Transfers between funds, encumbrances, and payments of cash
in settlement of liabilities already accounted as expenditures are not considered as expenditures)

Expenses - Charges incurred, whether paid or unpaid, for operation, maintenance, interest, and
other charges, which are presumed to benefit the current fiscal period. Note legal provisions
sometimes make it necessary to treat as expenses some charges whose benefits extend over
future periods. For example, purchases of materials and supplies which may be used over a
period of more than one year and payments for insurance which is to be in force for a period
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longer than one year frequently must be charged in their entirety to the appropriation of the year
in which they are incurred and classified as expenses of that year even though their benefits
extend also to other periods.

Fiscal Year — A twelve-month period of time to which the annual budget applies and at the end
of which a local education agency determines its financial position and the results of its
operations.

Fixed Assets — Land, building, machinery, furniture, and other equipment which the school
district intends to hold or continue in use over a long period of time. “Fixed” denotes probability
or intent to continue use or possession, and does not indicate immobility of an asset.

Food Service — Those activities which have as their purpose the preparation and serving of
regular and incidental meals, lunches, or snacks in connection with school activities.

Function — As applied to expenditures, this term has reference to an activity or service aimed at
accomplishing a certain purpose or end; for example, Instruction, Instructional Administration,
Plant Maintenance and Operations.

Fund — A sum of money or other resource set-aside for specific activities of a school district.
The fund accounts constitute a complete entity and all of the financial transactions for the
particular fund are recorded in them.

Fund Balance — The excess of assets of a fund over its liabilities and reserves. During the fiscal
year prior to closing, it represents the excess of the fund’s assets and estimated revenues for the
period over its liabilities, reserves, and appropriations for the period.

GAAP - Acronym for Generally Accepted Accounting Principles. GAAP refer to the standard
framework of guidelines for financial accounting used in any given jurisdiction; generally known
as accounting standards or standard accounting practice.

General Fund — A fund used to finance the ordinary operations of the local education agency. It
is available for a legally authorized purpose and consists of money not specifically designated for
some other particular purpose.

General Obligation Bonds — Bonds backed by the full faith and credit of the government.

HB1 — Acronym for House Bill One, reference to the appropriations bill that changed public
school funding, 80" Legislature State of Texas.

Infrastructure - Long-lived capital assets that normally are stationary in nature and normally
can be preserved for a significantly greater number of years than most capital assets. Examples
of infrastructure assets include roads, bridges, tunnels, drainage systems, water and sewer
systems, dams, and lighting systems. [SGAS 34]
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Instruction — The activities dealing directly with the teaching of students or improving the
quality of teaching.

Instructional Facilities Allotment (IFA)- Granted by House Bill 4 in 1997, this program
provides a guaranteed level ($35) of state and local funds per student per penny of tax effort
applicable to debt service on eligible bonds. However, there is a limit on funding for each
biennium so the District must apply for funding. The applications are ranked based on relative
property wealth and funds are awarded up to the dollar limit available.

Interest - A fee charged a borrower for the use of money.

Inventory — A detailed list or record showing quantities, descriptions, values, units of measure,
and unit prices of property on hand.

I & S - Acronym for Interest & Sinking Fund (Debt Service Fund). Debt service funds are used
to account for money that will be used to pay the interest and principal of long-term debts. Bonds
used by a government to finance major construction projects, to be paid by tax levies over a
period of years, require a debt service fund to account for their repayment.

JJAEP — Acronym for Juvenile Justice Alternative Education Program. Students are placed in
this program after being expelled from the regular school setting.

LBB — Acronym for Legislative Budget Board. The Legislative Budget Board (LBB) is a
permanent joint committee of the Texas Legislature that develops budget and policy
recommendations for legislative appropriations, completes fiscal analyses for proposed
legislation, and conducts evaluations and reviews to improve the efficiency and performance of
state and local operations.

LEP — Acronym for Limited English Proficiency. Persons who are unable to communicate
effectively in English because their primary language is not English and they have not developed
fluency in the English language.

Levy — (Verb) To impose taxes or special assessments. (Noun) The total of taxes or special
assessments imposed by a governmental unit.

Liability — An obligation, based on a past transaction, to convey assets or perform services in the
future.

Long-Term Loan - A loan which extends for more than 5 years from the date the loan was

obtained and is not secured by serial or term bonds. Such loans are not legal in Texas under the
general statutes.
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Modified Accrual Basis of Accounting - Basis of accounting according to which (a) revenues
are recognized in the accounting period in which they become available and measurable and (b)
expenditures are recognized in the accounting period in which the fund liability is incurred, if
measurable, except for un-matured interest on general long-term debt and certain similar accrued
obligations, which should be recognized when due. [NCGA Statement 1]

National Council on Governmental Accounting (NCGA) - The immediate predecessor of the
GASB as the authoritative accounting and financial reporting standard-setting body for state and
local governments. The NCGA issued 7 statements and 11 interpretations prior to its dissolution
in June 1984. These statements and interpretations remain effective unless superseded by a
subsequent GASB pronouncement.

Object — As applied to expenditures, this term has reference to an article or service received; for
example, payroll costs, purchased and contracted services, materials, and supplies.

Operating Activities - Term used in connection with cash flows reporting. Operating activities
generally result from providing services and producing and delivering goods, and include all
transactions and other events that are not defined as capital and related financing, non-capital
financing, or investing activities. [SGAS 9]

Other Financing Source - An increase in current financial resources that is reported separately
from revenues to avoid distorting revenue trends. The use of the other financing sources category
is limited to items so classified by GAAP.

Other Financing Use- A decrease in current financial resources that is reported separately from
expenditures to avoid distorting expenditure trends. The use of the other financing uses category
is limited to items so classified by GAAP.

Other Postemployment Benefits (OPEB) — Post-employment benefits other than pension
benefits. OPEB include post-employment health care benefits, regardless of the type of plan that
provides them, and all post-employment benefits provided separately from a pension plan,
excluding benefits defined as termination offers and benefits. [SGAS 43]

Overlapping Debt - In the context of the statistical section, the outstanding long-term debt
instruments of governments that overlap geographically, at least in part, with the government
preparing the statistical section information. That is, debt of another government that at least
some of the reporting government’s taxpayers will also have to pay in whole or in part. Lower
levels of government are not required to treat debt of the state as overlapping debt, even though it
technically meets this definition. Furthermore, states, regional governments, and counties are
exempted from the requirement to present overlapping debt, although counties are still
encouraged to do so. [SGAS 44]
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Payroll — A list of individual employees entitled to pay, with the amounts due to each for
personal services rendered.

PEIMS - Acronym for Public Education Information Management System. The Public
Education Information Management System (PEIMS) encompasses all data requested and
received by TEA about public education, including student demographic and academic
performance, personnel, financial, and organizational information.

Personnel, Full-Time — School employees who occupy positions, the duties of which require
them to be on the job on school days, throughout the school year, at least the number of hours the
schools in the system are in session.

Personnel, Part-Time — Personnel who occupy positions, the duties of which require less than
full time-service. This includes those employed full-time for part of the school year, part-time
for all of the school year, and part-time for part of the school year. See also Personnel, Full-
Time.

Plant Maintenance (Plant Repairs and Repairs and Replacements of Equipment) — Those
activities which are concerned with keeping the grounds, buildings, and equipment at their
original condition or completeness or efficiency, either through repairs or by replacements of
property. (anything less than replacement of a total building)

Principal of a School — The administrative head of a school (not school district) to whom has
been delegated the major responsibility for the coordination and supervision of the activities of
the school.

Principal of Bonds — The face value of bonds.

Program — The definition of an effort to accomplish a specific objective or objectives consistent
with funds or resources available. Budgets and actual revenue and expenditure records may be
maintained per program.

Program Budget — A budget wherein expenditures are based primarily on programs of work and
secondarily on character and object. A program budget is a transitional type of budget between
the traditional character and object number, on the one hand, and the performance budget on the
other.

Refunding Bonds — Bonds issued to pay off bonds already outstanding.
Reimbursement — Cash or other assets received as a repayment of the cost of work or services

performed, or of other expenditures made for or on behalf of another governmental unit or
department, or for an individual, firm, or corporation.
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Reserve — An amount set aside for a specified purpose, or an account, which records a portion of
the fund balance that is to be segregated for some future use and, therefore, is not available for
further appropriation and expenditure.

Rollback Tax — Reference to current State of Texas school finance laws that require
Maintenance and Operations tax rate increases (above a certain limit) to be voted on by the
public. Rollback elections that fail roll the tax rate back to the previous lower level.

RPAF — Acronym for Regular Program Adjustment Factor. During the 2011 legislative session,
the Texas Legislature made several changes to school finance formulas. One of these changes
codified the calculation of the regular program allotment, which is equal to a district's number of
students in average daily attendance multiplied by the adjusted basic allotment and then by what
is known as the regular program adjustment factor (RPAF). The RPAF has the effect of reducing
the amount of funding school districts receive.

Salary — The total amount regularly paid or stipulated to be paid to an individual, before
deductions, for personal services rendered while on the payroll of the school district. Payments
for sabbatical leave are also considered as salary.

SAT - Acronym for Standardized Achievement Tests. The SAT is the nation's most widely used
college admission exam.

SCE - Acronym for State Compensatory Education. Compensatory education is defined in law
as programs and/or services designed to supplement the regular education program for students
identified as at risk of dropping out of school.

School — A division of the school system consisting of a group of pupils composed of one or
more teachers to give instruction of a defined type, and housed in a school plant of one or more
buildings. More than one school may be housed in one school plant, as is the case when the
elementary and secondary programs are housed in the same school plant.

School, Elementary — A school classified as elementary by State and local practice and
composed of any span of grades not above grade six. In this District this term includes
kindergartens and pre-kindergartens if they are under the control of the local board of education.

School, Intermediate — A separately organized elementary school intermediate between early
elementary and middle school.

School, Middle — A separately organized secondary school intermediate between elementary,

intermediate, and senior high school. In this District middle schools include grades six through
eight.
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School, Public — A school operated by publicly elected or appointed school officials in which
the program and activities are under the control of these officials and which is supported by
public funds.

School, Secondary — In this handbook a secondary school comprises any span of grades
beginning with the next grade following the elementary/intermediate school and ending with or
below grade 12, including middle schools, the different types of high schools, and alternative
high schools.

School, Senior High — A school offering the final years of high school work necessary for
graduation; invariably proceeded by a middle school in the same system.

School, Summer — The name applied to the school session carried on during the period between
the end of the regular school term and the beginning of the next regular school term.

Section 504 — For school districts, any child eligible for a district’s public education program is
qualified. 34 CFR104.3(k), 104.38 Parents who have a handicapping condition may also be
protected by Section 504. For example, parents who are deaf may be entitled to an interpreter if
they need it to have an equal opportunity to participate in school initiated activities regarding
their child.

Serial Bonds — Bonds whose principal is to be repaid in periodic installments over the life of the
issue.

SHARS- Acronym for School Health and Related Services. SHARS is a Medicaid financing
program and is a joint program of the Texas Education Agency and the Texas Health and Human
Services Commission (HHSC). SHARS allows local school districts to obtain Medicaid
reimbursement for certain health-related services provided to students in special education.

Special Revenue Fund - A governmental fund type used to account for the proceeds of specific
revenue sources (other than for major capital projects) that are legally restricted to expenditures
for specified purposes.

State Aid for Education — Any grant made by a State government for the support of education.
STAAR - Acronym for the State of Texas Assessments of Academic Readiness. STAAR
replaced the Texas Assessment of Knowledge and Skills (TAKS). The STAAR program includes
annual assessments for various grades.

Student Wealth — Assessed value of property divided by school enroliment.

Supplemental Taxes — Taxes levied subsequent to the initial levy to add property omitted from
the original tax roll(s).
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Supply — A material item of an expendable nature that is consumed, worn out, or deteriorated in
use; or one that loses its identity through fabrication or incorporation into a different or more
complex unit or substance.

TAKS - Acronym for Texas Assessment of Knowledge and Skills exam - A standardized test
used in Texas.

TASBO - Acronym for Texas Association of School Business Officials - An independent, not-
for-profit professional association dedicated to being the trusted resource for school finance and
operations in Texas.

Taxes — Compulsory charges levied by a governmental unit for the purpose of financing services
performed for the common benefit. The term includes licenses and permits. It does not include
special assessments.

Tax Increment Financing - Financing secured by the anticipated incremental increase in tax
revenues, resulting from the redevelopment of an area.

TEA - Acronym for the Texas Education Agency - The Texas Education Agency oversees
public prekindergarten through high school education, as well as adult basic education programs.

TEKS - Acronym for Texas Essential Knowledge and Skills - The state standards for what
students should know and be able to do.

TRE — Acronym for Tax Ratification Election — Texas law requires school districts to calculate
two tax rates-effective tax rate and the rollback rate- after the district receives the certified
appraisal roll or certified property value estimate from the chief appraiser. Generally, if a school
board adopts a tax rate above is rollback tax rate, it must hold an election to ratify that rate. If a
majority of the votes cast in the election favor the proposition to approve the rate, the tax rate for
the current year is the rate adopted by the board. If the proposition is not approved, the board
may not adopt a rate higher than the rollback rate.

TRS — Acronym for Teacher Retirement System - TRS is a public pension plan of the State of
Texas.

Underlying Bond Rating — The rating the district would be given by investor services to give
relative indications of credit quality to stand alone without the permanent bond guarantee by the
State.

Unencumbered Balance of Appropriation — That portion of an appropriation not yet expended

or encumbered; the balance remaining after deducting from the appropriation the accumulated
expenditures and outstanding encumbrances.
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Unexpended Balance of Appropriation — That portion of an appropriation not yet expended,;
the balance remaining after deducting from the appropriation the accumulated expenditures.

Unit Cost — Expenditures for a function, activity, or service divided by the total number of units
for which the function, activity, or service was provided.

WADA - Acronym for Weighted Average Daily Attendance. WADA is a calculated number
that represents the number of students for which a district receives funding after adjusting for
special needs.

Wealth Transfer Provisions - Reference to the provision of the State of Texas school finance
system that effectively adjusts taxable property wealth per weighted student for each school year
to no greater than the “equalized wealth level”, determined in accordance with a formula set
forth in the school funding legislation.
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