Foothill Elementary School Accountability Committee (SAC),
Boulder Valley School District
Date: November 18 Time: 6-7:30pm Place: Foothill Library

AGENDA
e Welcome, Introductions & Approval of Minutes
e Committee Updates: 6:10 - 6:25
o District Accountability Committee (DAC) Report - Nicole Rajpal
m Update on Strategic Plan Metrics
m Update on Sanitas Academy
m  Reminder to get SAC Bylaws on the Agenda

e School Climate Survey: Data not available at this time, tabled for future meeting
e Foothill Bond Construction Update:

o Every classroom gets new cabinets, paint & trim

o All hallways are getting updated (floors, walls)

o Music Room updates

o Key innovative/flex space updates:

m “Heart Space” in what is currently Ms. Naber and Ms. Martins classrooms

m Smaller innovation spaces in 3rd, 4th and 5th grade wings that can be used
as shared space or as an individual classrooms if the population increases.

o Construction Timeline

m Mr. Rohl and Kim Kleinman will move classrooms over fall break, and
construction will begin in January, with work occurring between 3pm-2am

m  May 22nd - August 19th remaining major construction work will take
place

e School Improvement Plan Update: Nick Vanderpol
o Overview of the Strategic Plan
o Strategic School Supports (S3M)

m Data Review + Problem of Practice + Support Strategies — Action Plans

m Reviewed Pre-S2M minutes: school celebrations, challenges, strategies,
etc.

m Problem of Practice: “How might we develop and sustain collaborative
structures where teachers use data to plan differentiated and targeted
instruction aligned to curriculum during I-blocks so that every student at
Foothill grows this year? (emphasis on literacy in K-3, math in 4-5)”

o Update to Foothill Mission, Vision & Value statements
e Latino Family Partnership Night Update: Nick Vanderpol
o Family dinners & casual conversations at Foothill (September & December)
e Meeting was adjourned at 7:30pm
e SAC Members in attendance: Eddie Gilmartin, Shannon Hayden, Nicole Rajpal (DAC
Rep), Dayna Reed (Chair), Shelley Rohl (teacher), Nick Vanderpol (principal), Suzanne
Whitman (teacher)
e Next Meeting: Monday, December 16 @ 6pm (TBD)


https://www.bvsd.org/about/strategic-plan

