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Table Work: Check-In

“Is there anything that you are still thinking 
about or wrestling with regarding the 

elementary options we analyzed last week?”



Meeting Purpose and Outcomes

The purpose of the Enrollment and Capacity Management Advisory Committee 
(ECMAC) is to increase community trust in long-range planning for enrollment and 
building use.  The ECMAC will analyze information affecting enrollment, capacity, 

and building use, and generate observations and recommendations to be 
communicated to district administration.

Outcomes:  As a result of our meeting tonight, ECMAC members will:
1. receive and analyze updated enrollment and capacity data based on 

November 1st enrollment figures; 
2. become informed and give feedback on the secondary capacity relief 

option;
3. give guidance on Garden City Elementary capacity relief



ECMAC FRAMEWORK/ROLE





NOVEMBER 1ST ENROLLMENT DATA









Grade 8

Grade 8 to grade 9 
survival

(used 3 years)

Actual survival was a bit lower
A 5 or 6-year 
capture rate 

would have been 
closest to actual

Grade level increased by 189 
students from 8th to 9th grade

This was 22 students less 
than projections

Example:  FY 2019 Grade 9





Table Conversation

Current Enrollment Discussion:
1) What do you notice?

2) What questions do you have?











Table Conversation

Enrollment Projection Discussion:
1) What do you notice?

2) What questions do you have?



SECONDARY CAPACITY RELIEF OPTION



Secondary Capacity Relief Option

▶ Addition at Maple Grove Senior High
▶ Increase cafeteria space at:
–Maple Grove Senior High
– Osseo Senior High
– Park Center Senior High

▶ Increase media center space at:
– Park Center Senior High



▶ Option Timeline
– Substantial Completion by Winter 2023 

(Secondary Option Timeline)
▶ Option Estimated Cost
– $16.7 Million to $18.7 Million

▶ Option Potential Floorplan
– Post-Construction Capacity

Secondary Capacity Relief Option



▶ Center for Innovation and the Arts
– North Hennepin Community College
– $85 million, 83,000 square foot facility
– Option for future STEM High School
– Continued consideration as part of our magnet 

school study and planning 
– Potential future capacity relief

Secondary Capacity Relief Option



Table Conversation

Secondary Option Discussion:
1) What do you like about this option?

2) What are the drawback/challenges to this option?
3) How will our community respond to this option?

4) How does this option align with ECMAC’s guiding principles?
5) What (if any) alterations would strengthen this option?



ELEMENTARY OPTION ANALYSIS



Table Conversation

Elementary Option Discussion:
Based on the enrollment/capacity data, should Garden City 
boundary changes be removed from the Oak View Option 

and the Weaver Lake Option? 



ECMAC Meeting and 
Recommendation Next Steps
▶ December 9th – (ESC)
– Elementary option alterations (if any)
– Secondary option alterations (if any)
– Determine option(s) to move forward to 

administration
▶ January 27th – (Zanewood Elementary)



CHECK OUT AND NEXT STEPS


