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Vision

The Harrison Central School District is committed to 

providing an inclusive, enriching, rigorous  and 

personalized education for every child that is aligned 

with the District’s core values: Equity, Access, 

Adaptability & Rigor and create a learning environment 

that is research-based, long-range, and is reflected in 

budget priorities over time.



Approach to Learning

• Each child is nurtured, valued, and respected as a 
unique learner.

• Student growth and achievement is supported by 
assessing and analyzing  academic and personal 
development to foster confident, critical learners.

• Our focus is to improve the way students experience 
learning.



Budget Challenges

The 2020-21 budget presented several financial 

challenges, made worse by the COVID-19 crisis:

• Maintaining class size and program options despite 

likely reductions of state aid as a result of COVID-19

• Meeting mandated services

• Lost revenue in sales tax and interest earnings

• Continued reduction in assessed value

• Increased cost to TRS



Budget Supports Strategic Initiatives 

The District’s strategic initiatives support each child as 
a unique learner:

• Provide a personalized approach to learning

• Develop and implement a comprehensive 
assessment system based on multiple measures

• Imbed, foster and assess social and emotional 
capacities in all aspects of student learning and 
school culture.



Budget Sustains Program & Instruction  

Sustains rigorous learning opportunities for all students:

• Maintains class size and program options amidst increasing 

enrollment /participation, reduction of state aid during  

20-21 year a result of COVID 19.

• Completes implementation of IB Middle Years Program

• Meets mandates for Special Education & ENL (+4 FTE)

• Provides increased psychological support (+1 FTE)

• Maintains commitment to ongoing professional development

• Continues District commitment to providing IB and AP fees



State Aid Analysis 2019-20 to 2020-21
 State Aid is subject to additional reductions at various points over the course of the year 



2020-21 Revenue Overview

 Use of reserves mitigates negative financial impacts.



2020-21 Tax Levy Cap Calculation



 
Tax Levy 2020-21

2.10%
Below Allowable 
Tax Levy Cap Limit

The District has never proposed a budget above the tax levy cap and continues 
to maintain the instructional program

Unadjusted Levy



Key Budget Rates 



● HCSD recognized for excellence in financial reporting 
for 12 consecutive years  by Association of School 
Business Officials International.

● The District maintains a AAA rating from Standard 
and Poor’s

● The District has never proposed a budget above the 
tax levy cap and continues to maintain the 
instructional program

Consistent Financial Excellence


