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E M P O W E R I N G  
A M E R I C A ’ S  F U T U R E :

I M A G I N E . I N V E S T. E X C E E D .

BUDGET OVERVIEW

JANUARY 26, 2016

THE BUDGET PROCESS

Superintendent’s Funding Request

Additions to the budget 
(Growth, mandates and new resources are added)

New personnel parameters are applied to balanced FTE’s.  
This includes projected salary and benefit increases/decreases.  

Operational  (discretionary) accounts are distributed to schools and 
departments.  Department accounts are required to balance to 

previous year’s adopted (no inflationary adjustments). Schools are 
formula-driven based upon enrollment projections. 

All staffing (FTE) is balanced to previous year’s adopted budget
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REVENUES

$48.80
M

$2.97M
$120.84

M

2016-2017
Enrollment: 13,471

State Federal Local

+8 Years

67.29%30.93% 1.78%

2.66% 0.06% 2.72%

$45.78M

$2.64M

$99.61M

2008-2009
Enrollment: 12,531

State Federal Local

70.01%28.27% 1.72%

PER PUPIL STATE REVENUES
(IN 2008 DOLL ARS)

$3,653 

$3,238 
$3,048 

$2,920 
$3,077 $3,007 $3,069 $3,076 

$3,236 

FY
08/09

FY
09/10

FY
10/11

FY
11/12

FY
12/13

FY
13/14

FY
14/15

FY
15/16

FY
16/17

Per Pupil State Aid has declined by more than $417 per student since FY2008/09
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BUDGET PLANNING

Budget

5 Year Plan 
(Est. in early
November)

Superintendent’s 
Requested

Expenses 
(No Initiatives) $173,130,519 172,945,069

Initiatives $0 $1,178,376

Totals $173,130,519 $174,123,445

SUPERINTENDENT'S 
2016/2017 EXPENSES

OPERATIONAL
$20,781,361 

11.93%

CAPITAL
$1,161,010 

0.67%PERSONNEL
$148,131,391 

85.07%

TRANSFERS
$4,049,683 

2.33%

6Total Expenses: $174,123,445
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SCHOOL-BASED STAFFING PER 100 STUDENTS

11.55
11.59

11.40

11.32

11.51
11.56 11.55 11.55

11.68

FY
08/09

FY
09/10

FY
10/11*

FY
11/12*

FY
12/13

FY
13/14

FY
14/15

FY
15/16

FY
16/17**

School-Based Staffing includes all positions based at a school directly 
*Fiscal Year 10/11 and 11/12 adjusted to include ARRA funded teaching positions
**Superintendent’s Proposed Budget

ENROLLMENT CHANGES SINCE FY08/09 

7.29%

-3.66%

46.05%

-10.00%

0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

Overall Non F/R Lunch Students F/R Lunch Students

+1,316 Students

-376 Students

+940 Students
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DEMOGRAPHIC ENROLLMENT CHANGES SINCE FY08/09 

23.92%

-1.09%

11.28%

-5.00%

0.00%

5.00%

10.00%

15.00%

20.00%

25.00%

30.00%

ESOL SPED  (Enroll) SPED  (Points)

+245 Students

-18 Students

+327 Points

PER PUPIL EXPENDITURES FOR DISADVANTAGED 
STUDENTS FROM 2008-09

$2,023
$2,173
(Diff)

$1,928 $2,150
(ESOL)

$5,852

$6,660

2008/2009 2016/2017

Diff Staff Cost Per Pupil ESOL Per Pupil SPED Per Point
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NON SCHOOL-BASED STAFFING PER 100 STUDENTS

3.25

3.10

3.01

2.90
2.93 2.94 2.95

2.93 2.94

FY
08/09

FY
09/10

FY
10/11

FY
11/12

FY
12/13

FY
13/14

FY
14/15

FY
15/16

FY
16/17*

Non-School Based Staff includes Transportation Staff,  Some Building Services Staff and Central Office Staff
* Superintendent’s Proposed Budget

OPERATIONAL FUNDS BY LOCATION

Department-
Fixed

$10,243,272 
51.00%

Department-
Remaining
$4,797,112 

23.88%

School-Based
$5,045,641 

25.12%

12Total Expenses: $20,086,025 (12.03% of total budget)
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20 DEPARTMENTAL FIXED 
OPERATIONAL EXPENSES = $10.24M

OBJECT Amount OBJECT Amount

ELECTRICAL SERVICES $2,144,615 LAUNDRY/JANITORIAL SUP. $331,000 

IVY CREEK TUITION $1,354,192 INSURANCE $292,762 
PREP-CBIP PROGRAM $1,194,931 SOFTWARE LICENSES $250,000 
VEHICLE & EQUIP.-FUEL 
(Includes Credit) $901,475 TELEPHONE-MOBILE $154,100 

PREP-ED PROGRAM $715,342 TRAVEL-MILEAGE $149,481 

HEATING SERVICES $583,890 TELEPHONE-LOCAL $131,948 

PREP-RELATED SERVICES $512,706 
VEHICLE & EQUIP.-SUPPLIES 
(Includes Credit) $130,540 

TELECOMM.-DATA LINES $364,650 ADAPTED PE GRANT - UVA $127,900 

WATER & SEWER SERVICES $344,590 REFUSE REMOVAL $112,150 
MAINT. CONTRACT-
SOFTWARE $337,000 AUTOMOTIVE INSURANCE $110,000 

TRANSFERS = $4,049,683

Department Amount Reason
Student Services $2,174,426 Comprehensive Services Act
Computer 
Technology

$1,000,000  Computer Equipment Fund

Media Services $500,000  Textbook Replacement Fund
Fiscal Services $186,930  Transfer for SRO’s
Student Services $85,000  SPED Summer School
Summer School $39,621  Summer School 
Human Resources $36,206  Local Government IT Support
Federal Programs $27,500  Matching Grant Funds
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DRIVERS OF THE 
2016-17 FUNDING REQUEST INCREASE

COMPENSATION & BENEFITS: $5.39M

• TEACHER SALARIES: $1.6M

• CLASSIFIED SALARIES: $774K

• COMPRESSION: $271K

• HEALTH AND DENTAL: $2.34M

• RETIREMENT: $413K

GROWTH: $860K

• SALARY SAVINGS: -$122K

• SPED STAFFING: $549K

• AHS CAPACITY: $433K

PROFESSIONAL DEVELOPMENT: $500K
• LIFT INITIATIVE: $500K

FUNDING GAP: $1.51M
Total Revenue Increase $5,549,975

– Directed/Mandated Expenses $5,017,540

– Growth Expenses $859,646

– New Resources Expenses $1,178,376

Current Funding Gap (1/26/16) ($1,505,587)



1/26/2016

9

E M P O W E R I N G  
A M E R I C A ’ S  F U T U R E :

I M A G I N E . I N V E S T. E X C E E D .

BUDGET OVERVIEW

JANUARY 26, 2016
Questions

Human Resources
http://www.albemarle.org/upload/images/Forms_Center/Departments/Human_Resources/Forms/Reports/2015-

2016_School_Annual_Report.pdf
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NEW TEACHER HIRES: 2011-2015

• 10.4% are minorities

• 58.3% have at least a Masters’ degree

• 70.8% had previous teaching experience

• 50% have five or more years of teaching experience

• 28.4% are starting their teaching careers in 

ACPS

• 40.2% were hired for the elementary level

• 53.4% were hired for the secondary level

• 81% were hired for full-time and 19% were 

hired for part-time positions

10-Year Trend

Teacher Attrition

14
7

69
%

31
%

September 
2007

56
%

44
%

September 
2009

44%
56%

September 2013

Original 2005 Cohort Non-Original

September 2005

50
%

50
%

September 
2011

39
%61

%

September 
2015
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Teacher Attrition Data
2010-2015
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Retirements: 2011-2015

Teachers Principals, APs, Other Administrators Classified
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Classified Staff Retention
Past five years has been between 78.6% and 84.3% 

2015‐16 Retention rate is  78.6% (largely due to the increased retirements)

To help reduce the cost of turnover and improve morale, we have focused this 
year on:

Training for classified employees

Professional development opportunity 

Career ladder for trades area

Exit Survey Data
94 (30%) employees participated in survey

84% favorable rating for their work experiences

Exit Surveys: Employees’ Primary Reasons for Leaving

Reason Classified/
Administration 
(28)* (14% 
responded)

Teachers 
(62)* (54% 
responded)

All 
Employees
(94)

Reasons external to system 18% 11% 14%

Retirement 21% 26% 26%

Relocation 18% 34% 29%
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Succession Survey – A Snapshot
Primary Concerns Impacting Change

Limited opportunities for advancement

Reduction in pay

Required coursework/ certification

Interview Process/ Preparation

Inability to transfer

Succession Survey – A Snapshot
54 employees completed

28 teachers, 2 APs, 2 central office, 12 other
64% desire change within year; 25% in 3-5 years

39% desire leadership positions

Primary Interests 
Instructional Coaching

Administration
Transfer

Becoming a teacher
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Seeking Leadership 
Opportunities
(2013-2015)

Actively seeking leadership opportunities 

16 hold Admin & Supervision Endorsement

4 currently doing internship work

8 are in process of completing coursework

88% of new principals over past two years have 
been internal promotions

38% of new assistant principals over past two years 
have been through internal promotion and 33% 

Succession Management
Developing Employees

 Needs analysis – Succession Survey

 Coaching, leadership development 

 360 Feedback

 Broadbanding pilot

 Supervisory Training Program

 Induction and development for new building-level administrators

 Principal Interns (2.0 FTE)

 Division influence for those seeking administrative endorsements regarding 
required internships
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29

Joint Board Adopted 

Total Compensation Strategy
Attract, retain & reward high performing employees

Salary Benefits
Classified Staff

Target - median of market Target 

Teachers
Target - 75th  percentile 

Slightly above market

Total Compensation  Board adopted process

4-Project increases

3- WorldatWork

1-Survey market

2-Analyze data

Projecting  2.7%
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Teacher Salary Market Comparison 2015-2016

Top Quartile Range Breadth Albemarle Prince William County Loudoun County Charlottesville City

Where we started

FY15-16 Increase

Adopted Market  Median Increase 

Below Market  -1.0%

3.0% (2.3% +.7)

2.0%

Classified 
Staff

Every classified employee is on a pay grade with a minimum, midpoint 
& maximum rate - midpoint is the competitive market rate
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Compression
Small differences in pay between experienced 
employees and newly hired employee in same job

Results in:

 Lengthy recruitments requiring current employees to work 
overtime

 Morale issues 

Jennifer
Hired in 2010

annual salary
is $41,890

Terry
Hired in 2015 
annual salary is 
$38,727

34

Compensation
2% increase classified employees 

Adjust teacher scale to reflect market moving 2%

Address Compression

Medical insurance
14.5% increase to employer contribution

Contingent on available revenues
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Special Education
School Board Work Session

2016‐17

Special Education Legal 
Requirements

• Design program / services in order to provide 
every child with a disability a Free and 
Appropriate Public Education (FAPE)

– Special education programs are in implemented to 
ensure that each child receives meaningful 
educational benefit from their regular and special 
education programs in the least restrictive 
environment.



1/26/2016

19

• Response to Intervention
• Addressing Disproportionality
• Addressing Over‐identification
• Application of Current Evaluation Methods 

SPED Point / Staffing Requirements

• Staffing (base required staffing)

– 20 Points per 1.0 FTE

– 1 Point Student

• 1‐49%  Special Education Services per week

– 2.5 Point Student

• 50‐100%   Special Education Services per week

– 3.3 Point Student

• 50‐100%   Student with Autism or Multiple Disabilities

– Teaching Assistants staffed by program (2 TAs per Class)

– Teaching Assistants staffed as required by IEP
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Teachers Teaching Assistants

Specialized Instructional Programs
• ECSE (Early Childhood Special Education)

– Self‐Contained Classrooms, Program Blending, 
Community Supports 
(i.e. Bright Stars, Title I, Community PK sites)

• VAAP (Virginia Alternate Assessment Program) 
– Elementary, middle and high school level instructional 
programs that provide specialized instruction to 
children with significant disabilities utilizing alternate 
standards of learning.

• AUT‐BASE 
(Autism – Building Appropriate Supports with Evidence)
– Supports and services for student with Autism 
receiving grade level core instruction in the regular 
education classroom.
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Adapted Physical Education
(University of Virginia)

• Available for children with an IEP

• Individualized Education Plan requires 

– 79 children in 20 of our schools

• UVA places 7 Interns in our schools

– Matriculated and Registered Masters Level

– Background kinesiology or similar knowledge base 

– On track for teacher licensure

– Supervised by UVA, Dr. Martin Block and doctoral level 
students. Provide on‐site consultation to our staff.

– Tuition assistance for intern, UVA staff support 

• Albemarle County employs one Adapted Teacher
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Piedmont Regional 
Education Program 
(PREP)

• Regional Services
– Ivy Creek School

• Separate public school for students with intensive needs, 
classified as having emotional disabilities

• 29 Available Seats (placements)

– Regional Reimbursement Packages
• 38 Students with Autism / Multiple Disabilities

• 32 Students with Emotional disabilities 

– Related Services
• Vision Services, Autism Specialists, Behavior Specialists

• 10 students receiving special services for visually impaired

– Parent Resource Center

Children’s Services Act
(Previously Comprehensive Services Act)

• Children eligible for special education

• Have a right to a free and appropriate education

• Have been determined by an IEP Team to require 
services beyond what the public schools can offer

• Congregate Care (Residential)

– SPED (8 students) vs. DSS / Region Ten (2 students)

• 3 students transitioning back to community in January  

• Day Placements

– SPED (40 students) vs. DSS / Region Ten (0 students) 
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Placement Costs
• CSA Match Rate: 

– 44.74% (Local) / 55.26% (State)
– Increase in cost 109%

• Congregate Care (Residential ‐ Per Day)
– Range of $170.00 to $703.00 per day

• $550.00 per day is typical
• Medicaid is used to offset costs whenever possible
• Special therapies are an additional cost 

• Private Day Placement (Per Day)
– Range of $190.00 to $360.00 per day

• Special therapies are an additional cost

• NO Fund Balance

Special Education

• Special Education Advisory Committee

– Supports Full‐Time Nurses across the Division

• Students receiving special education services

– Majority in regular classroom / schools

– Impact to children in need, likely impact to SWD

• Center for Growth and Learning

• Student Assistance Program

• Professional Development 
(sped education teachers, SPED staff, RTI) 
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Questions?

BUDGET REVIEW SCHEDULE
JANUARY

Tuesday, Jan. 26
Special Budget Work Session
Overview of Budget
Human Resources Annual Report
Compensation and Benefits
Instruction (SPED)

Thursday Jan. 28
School Board Work Session
Instruction (Part II)
Technology
Professional Development

FEBRUARY

Tuesday, Feb. 2
Operations 
Non-Instructional Departments
Special Revenue Funds

Food Services
EDEP
Other

Thursday, Feb. 4
Public Hearing
Special Budget Work Session –
Discussion

Tuesday, Feb. 9
Special Budget Work Session
Finalize School Board’s Request
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QUESTIONS & COMMENTS

Quick Questions:

Contact: Jackson Zimmermann
296-5829 or jzimmerm@k12albemarle.org

Quick answers on format, where to find content, etc. no 
direct formal written response

More In-depth Questions/Comments:

Contact: Dean Tistadt
296-5877 or dtistadt@k12albemarle.org

In-depth questions, written answers, and data provided to 
all Board members


