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Current Status Update
As of May 12, 2020

• Migrated our teaching and learning to a fully online format


• Established learning priorities and synchronous classes for all programs


• Gathered feedback and organized professional development & training for faculty (ongoing)


• Activated our emergency response team to execute a plan for the coming months


• Safely maintained campus operations including residential halls for international students 
unable to return home


• Conducting advising, community programming, and diversity initiatives online


• Planned and finalized end-of-year activities


• Actively planning for fall programming using a variety of scenarios and models



As of today….

• Disrupted educational experiences for students across 
the United States and the world


• Uncertainty regarding how schools will reopen in the fall


• Near-term and mid-term financial implications for all 
schools


• We believe now is the most important time to be a 
Walnut and the power of making art


• Every school, public and private will be challenged this 
fall given the uncertainty of what lies ahead

What we know



Walnut Hill School for the Arts educates and 
trains creative and intellectually curious young 

artists to make an enduring impact in the world.

#creativity #growth #respect #excellence #community



283 out of 290
Current total enrollment for FY20/21 as of Tuesday May 12, 2020



Factors for Planning



Source: https://www.technologyreview.com/2020/03/17/905264/coronavirus-pandemic-social-distancing-18-months/

“To stop coronavirus we will need 
to radically change almost 
everything we do: how we work, 
exercise, socialize, shop, manage 
our health, educate our kids, take 
care of family members.


We all want things to go back to 
normal quickly. But what most of 
us have probably not yet realized
—yet will soon—is that things 
won’t go back to normal after a 
few weeks, or even a few months. 
Some things never will.”


https://www.technologyreview.com/2020/03/17/905264/coronavirus-pandemic-social-distancing-18-months/






The truth is we don’t know what 
happens next and when.



Teaching and Learning



Walnut Hill’s plans are based on two foundational principles:  
First and foremost, to protect the health and safety of our students and employees to 
the best extent possible.

 

To provide all of our students with an excellent academic and artistic experience.





1. Stepped-up health and hygiene measures

2. Class sizes of 12 or fewer

3. Staggered schedules

4. New calendars

5. Different attendance policies

6. No assemblies, sports games or parent-teacher 

conferences

7. Remote learning continues

8. Social, emotional and practical help for kids



Decreasing Density
Commonwealth of Massachusetts should provide specific public 
health guidelines for schools, colleges and universities, covering the 
wearing of facemasks, physical distancing, and the density of 
dormitories, dining halls, and classrooms. 



• Back to normal?


• Late Start/Extended Calendar


• Moving Fall to Spring


• Targeted Curriculum


• Split Curriculum


• Block Plan


• Gap/PG Year


• Organizing Around a Theme


• Modularity


• Students in Residence 


• Low Residency Model


• Modified Tutorial Models


• Fully Remote

SOURCE: https://insidehighered.com/digital-learning/blogs/learning-innovation/15-fall-scenarios

15 Fall School Scenarios
Community Briefing - May 12, 2020

https://insidehighered.com/digital-learning/blogs/learning-innovation/15-fall-scenarios


Summer Vacation
Spring Break

Thanksgiving Break
Winter Break

days

daysdays

days

days

Typical Calendar



Designing for Resilience - Systems Questions
• What did we learn from the distinction between synchronous and asynchronous learning 

time that should be applied to on-campus learning? 


• How can we build teacher capacity continuously, rather than seeing it as a discrete 
event?


• How will we ensure equitable access to technology and tools?


• How can this crisis strengthen, rather than weaken, our commitments to equity and 
justice?


• How should we group students (and will the traditional unit of “1 class, 1 teacher” 
continue to make sense?)


• How will we build the cultural muscle to adapt and change?


• How can the feedback from students and families help shape our thinking and planning?



On Campus Online Hybrid A la Carte



Walnut Hill’s plans are based on two foundational principles:  
First and foremost, to protect the health and safety of our students and employees to 
the best extent possible.

 

To provide all of our students with an excellent academic and artistic experience.



Grades and Transcripts



Short Term: We have communicated 
our plan for remainder of 19/20 school 
year; GPA’s will be calculated without 
P/F, 1st semester grades will count 
towards GPA

Near Term: For grades to be meaningful 
a school has to have clear and 
consistent standards and pedagogy, 
equitable access to academic support, 
and effective tools of assessment. We 
are working now to ensure that these key 
baseline requirements are in place for the 
start of the fall term. Assuming we can 
ensure consistency, equity, and 
accuracy, we intend to report grades 
again starting in the fall.

For More Information: https://www.walnuthillarts.org/remote-learning

https://www.walnuthillarts.org/remote-learning


Mastery Transcript Consortium

Walnut Hill joined MTC 
in August 2019 


Over 312 schools; 242 
private and 70 public



Tuition and Fees



Three Models

Moved our pull out date to July 15th 


Considering three different tuition scenarios


• On campus (weekly room and board if 
necessary)


• Remote learning


• Hybrid


• Tuition implications for all three of those 


• Modeling all those out and will get more details 
by June 29th

Tuition Considerations



Health and Safety



Source: https://www.mass.gov/news/baker-polito-administration-announces-four-phase-approach-to-reopening-and-publishes-mandatory#AlertsMA

https://www.mass.gov/news/baker-polito-administration-announces-four-phase-approach-to-reopening-and-publishes-mandatory#AlertsMA


Source: https://www.mass.gov/news/baker-polito-administration-announces-four-phase-approach-to-reopening-and-publishes-mandatory#AlertsMA

https://www.mass.gov/news/baker-polito-administration-announces-four-phase-approach-to-reopening-and-publishes-mandatory#AlertsMA


Source: https://www.mass.gov/news/baker-polito-administration-announces-four-phase-approach-to-reopening-and-publishes-mandatory#AlertsMA

https://www.mass.gov/news/baker-polito-administration-announces-four-phase-approach-to-reopening-and-publishes-mandatory#AlertsMA


Considerations in the Development of 
Campus Reopening Plans 
REPORT OF THE HIGHER EDUCATION SUBCOMMITTEE ‘REOPEN CONNECTICUT’

Walnut Hill is actively generating and designing plans based on these 
recommendations coming out of CT. We have not received these guidelines 
from Governor Baker. MA will likely follow suit with its own guidelines and 
we anticipate be very similar. We are currently working on;


• A plan for repopulation of the campus (including quarantine, infirmary 
needs)


• A plan for monitoring health conditions to detect infection (tracing)


• A plan for containment to prevent spread of the disease when detected 


• A plan for shutdown in the event it becomes necessary 





Planning Timeline

Focus on students and support of faculty and staff. Ensure that ALL 
students have all necessary assistance, including mental-health 
services, and that educational standards are maintained.  

Faculty will receive the support required to continue their classes and 
to learn how to teach effectively in an online environment. This will be a 
requirement of all teaching faculty in the fall.  

Finalize our Health and Safety Protocol Plan and publish to families by 
June 29th. 

Continue to work with institutional partners New England Conservatory 
and Boston Ballet on scenario planning. The partnerships remain in 
place for the fall. 

Survey families and students on our three or four options to gauge 
interest and concerns and help inform planning process.  

Continue to actively communicate with families and present our three 
likely scenarios by June 29th. A second Town Hall meeting with be 
schedule prior to that date.

Focus on building out proposed safety protocols for a 
possible return in the fall. Including changes to schedule 
and density issues in dorms and large gathering spaces. 

Walnut Hill will adapt and modify our plan for the next 
school year. This will require our faculty and staff to remain 
actively working throughout the summer. 

Finalize planning for modifications to partnership 
programs and communicate to families. 

Walnut Hill will also need to make significant changes to 
current teaching models, making them more scalable, 
more flexible, with new tuition models and, importantly, 
improving overall student engagement. 

We will also need to plan for appropriate remediation for 
the significant disruptions to teaching and learning that all 
students will have experienced. Not only returning, but 
newly enrolled Walnuts arriving in September.

Medium TermNear Term
(May to June) (July to September)



Questions


